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As I write this article I have just completed a phone conference call with a number of 
Virginia Fire Chiefs and Senator Mark Warner concerning D block and spectrum issues. 
Earlier today I was working on ambulance specifications and following up on the needs 
of one member who was having babysitter issues. I would challenge you to find any other 
profession in the world that brings as much diversity as the fire service.  One minute you 
may be talking with kings and the next serving beggars and I would not have it any other 
way; the pure blessing of being able to meet the needs of people at their best and worst 
points of their lives is a true honor.

I do wish to share with you that I am so humbled to have the opportunity to serve as 
the President of this great organization.  Many people recognize the outstanding service 
that the VFCA provides to its members and nonmembers alike, but few are aware in what 
detail the philosophy of the VFCA supports the Virginia Fire Service, this is not just an 
organizations for its dues paying members nor for only those of the highest ranks, but 
an organization that is serving each and everyday for all members of the Virginia fire and 
emergency service.

This year we will be rolling out training and education initiatives so that all facets of the 
Virginia Fire Service will have equal opportunity to learn and grow.  These experiences 
initially will be from the many lessons learned by members who responded to Haiti to 
lessen the impact of the devastating earthquake that they experienced. Though many of 
us are not deployable resources, the story’s and ingenuity demonstrated as well as the 
boundless stories of the human spirit are beneficial to us all.  

We will be hosting another Virginia Fire Officer Academy at the University of Richmond 
that will help to mold firefighters into what is definitely the most important position in the 
fire service, that of company officer - the individual who trains, leads, and manages the vast 
majority of our responses each and everyday. This program is open to all facets of the fire 
service.  Yes, often a volunteer member must take time from work and family to attend. I 
will however submit, that at times, career members are also taking time off from work in 
search of the very best training possible. 

The Mid Atlantic Expo and Symposium is always a highlight of the year for me, it provides 
an opportunity for fire and emergency service members from across the state to meet 
old friends and initiate new friendships, some even take advantage of the educational 
opportunities that are provided and benefit from the packed show room by viewing 
apparatus and equipment and to seek answers to questions on everything from air packs 
to Z hooks. What a great time of swapping stories and catching up on all the news. If you 
had a great time we are glad to hear it, if you have not attended or have not attended for 
a while I would extend a personal invitation to you to make it a priority to attend the next 
conference scheduled for February 23-26, 2012.   

Thank you for all that you do for the community and know that though many people do 
not appreciate your efforts and sacrifice there is always a group that does and for them I 
again say “Thank You.”

God Bless and Be safe, JJ

Jack Jones
2011 VFCA President

Bedford County
Fire & Rescue

1305 Falling Creek Road
Bedford, Va. 24523

Don’t Miss Out…

2012 Mae&S

Save The DaTeS

February 
23-26, 2012

virginia Beach, va

Presidents Message
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On Saturday, February 26, the 2010 Governor’s Fire Service 
Awards were presented to recipients in eight categories during 
the Virginia Fire Chiefs Association’s Expo & Symposium opening 
ceremonies. 

The Governor’s Fire Service Awards were established in 2002 
as a formal recognition of excellence in Virginia’s Fire Services. 
Nominees are carefully reviewed and selected by the Virginia 
Fire Services Board Executive Committee and forwarded to the 
Governor through the Secretary of Public Safety for final approval. 
The awards are presented annually each February.

This year’s Governor’s Fire Service Awards were 
presented to the following individuals:

Award: Excellence in Virginia’s Fire Service
Recipient: Captain Chester E. Waters Jr., Fairfax County Fire and 
Rescue Department
Criteria: This award recognizes an individual who exemplifies an 
outstanding dedication to helping protect the citizens of Virginia 
against the devastating effects of fire, not only in their own 
jurisdictions, but in other areas of the Commonwealth as well.

Award: Excellence in Virginia Fire and Life Safety Education
Recipient: Tiffany Bradbury, Roanoke City Fire - EMS Department
Criteria: This award recognizes an individual who exemplifies 
outstanding dedication and service for the furtherance of Virginia 
Public Fire & Life Safety Education not only in their own department, 
but in other areas of the Commonwealth as well.

Award: Excellence in Virginia Fire Service Management
Recipient: Chief Robert Dubé, Louisa County Department of Fire 
and EMS
Criteria: This award recognizes any Officer or Fire Department that 
has demonstrated exceptional dedication to sound management 
principles and excellence in fire service leadership not only in their 
own department, but for the greater good of other fire departments 
within the Commonwealth.

Award: Outstanding Fire Department Response
Recipient: Chief George Longest and Upper Middlesex Volunteer 
Fire Department
Criteria: This award recognizes any outstanding Fire Department 
response made in the last year, which demonstrates mutual aid, 
integration of multiple system components, interagency interfacing 
and cooperation, or complex assessment or rescue.

Award: Excellence in Virginia’s Fire Service Training (Dual Award)
Recipient: Steve Counts, Regional Resource Specialist, Department 
of Forestry
Recipient: Metro Richmond Training Chiefs (Localities represented 
on Metro Richmond Training Chiefs: Henrico County, City of 
Richmond, Chesterfield County, Hanover County, New Kent County, 
City of Colonial Heights, Defense General Supply Richmond, and 
Fort Lee)
Criteria: This award recognizes any individual/individuals 
providing lesson plans, support or delivery of programs within the 
Commonwealth that are fire service related.

Award: Excellence in Virginia’s Fire Prevention
Recipient: Richmond Fire Prevention, Richmond Fire Department
Criteria: This award recognizes any individual who has demonstrated 
exceptional dedication to the field of fire prevention; to include 
the adoption, amendment or interpretation of the Statewide Fire 
Prevention Code, Statewide Building Code, and other related codes 
or fire prevention principles that would impact not only their own 
jurisdiction but other localities as well.

Award: Civilian Lifesaving Award (Dual Award)
Recipients: Cameron Carlson, Amelia D’Agostino, Emily Myers; and 
Randy Wheeler and Bernard Wright
Criteria: This award recognizes any civilian, with no fire service 
affiliation, who exemplifies an outstanding dedication to helping 
protect the citizens of Virginia against the devastating effects of fire.

Award: Excellence in Virginia’s Fire Service Support – Private Sector
Recipient: Robert Ditch, Synaptic
Criteria: This award recognizes any private sector or nonprofit entity 
that has demonstrated exceptional dedication to the success of 
Virginia Fire Services throughout the Commonwealth of Virginia.

For more information about the 2010 Governor’s Fire 
Service Awards, please contact Mark L. Buff, Marketing and 
Communications Manager for the Virginia Department of Fire 
Programs at (804) 249-1965 or mark.buff@vdfp.virginia .gov.

Celebrate what you have 
accomplished, but set the bar a 

little higher each time you succeed
                                - Mia Hamm

Governor’s Fire Service Awards Presented

Civilian Lifesaving Award winners Cameron Carlson, Amelia D’Agostino, Emily Myers
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Cool Technology...
       Hot Apps

Put Your Smartphone To Work With These 
Cheap And Handy Fire Service Apps

Back in July of last year, Chief Michael Carter wrote an 
article titled “Using Technology to Engage Your Department 
and Community.”  In that article, he pointed out that many 
of our department personnel now carry a Blackberry, iPhone, 
Droid or some other type of  smartphone.

Since that article appeared, phone technology has 
continued to explode with phones becoming ever more 
sophisticated and capable of doing more and more.

With that in mind, we here at Commonwealth Chief thought 
it might be good to take a look at some of the applications 
(apps) that are available for these phones and share those 
with you.

Hydraulic Fire Hose Calculator

Calculate engine discharge pressure and 
friction loss. Hydraulic formulas based off IFSTA 
coefficients.

$2.99 GrantWare.net

Red Alert Navigation

Using the given address, it creates a notification. 
When the notification is clicked, it will start 
navigation to the location.

Free Justin Bassett

Simple Fire Size Up

Size up checklists for a variety of incident types. 
Customize considerations to your department’s 
protocol or preference.

$1.99 fullyinvolvedmedia.com

Shift Calendar

Simple ABC shift shift calendar schedule for 
firefighters, EMT’s as well as family members of 
these shift workers. This is the the 24 on / 48 off 
schedule ONLY

$1.99 GrantWare.net

Droid Apps

Firefighter Flash Cards 

Study or review firefighting information. Quiz your 
friends or test yourself. General and advanced fire 
questions and answers

$2.99 GrantWare.net

Fire, Fireman Flashcards & Quiz

Review and learn more than 500 fire, safety, 
firefighter terms and concepts. Multiple-choice, 
flashcards, and dictionary.

$1.99 SageMilk.com
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The VFCA has not reviewed these apps and presents them only as 
a helpful guide as to what types of apps may be available on the 
market for our members.

Emergency Response Guidebook

For first responders to hazardous materials 
incidents. Quickly identify classification of 
materials and procedures.

$0.99 Gary Huntress

Shift Pro

Shift calendar and shift trade monitor developed 
by a firefighter. View days working, days off and 
vacation days.

$3.99 shiftproapp.com

EMS Meds

Drug reference and study guide for paramedics. 
Actions, indications, precautions, side effects, 
dosage and more.

$2.99 Gary Huntress

911 Toolkit

Hydraulics, water delivery, incident response 
checklists, EMS, training/study guides, Hazmat 
guide, knots and more.

$7.99 peakviewsoftware.com

Medical Spanish 

Phrasebook with audio, search, conjugation and  
bookmarking. Glossary of 6,000+ medical terms 
and phrases.

$4.99 medicalspanishapp.com

Wildland Fire Weather

For wildland firefighters. Calculate probability of 
ignition, relative humidity, reference fuel moisture, 
dew point, etc.

$1.99 fullyinvolvedmedia.com

Emergency Radio

Listen to live police, fire, EMS, railroad, air traffic, 
NOAA weather, coast guard and others from 
Atlanta to Australia

$0.99 edgerift.com

450 Medical Slang Quiz & Dictionary 

Includes 450 slang terms. Nurses, Doctors, and 
medical professionals use humorous euphemisims 
and slang to deal with serious situations. Learn and 
be entertained with with a multiple choice quiz. Review 
with flash cards, online dictionary, and glossary

$1.29 by SageMilk

Fire Truck Puzzle

The Fire Truck puzzle is a variation of the classic 
block sliding game featuring 1,010 different 
puzzles.

$0.99 elegansoft.com

Kids Can Read: Firefighter Hero 

Animated, interactive story for young children with 
an engaging adventure about the important job of 
firefighters.

$0.99 kidsbestplace.com

Fire Logger

Log the times of events specific to fire activity 
to avoid fumbling for paper and pencil during an 
emergency.

Free Gary Huntress

FrictionLossCalc

Calculate friction loss based on hose diameter, 
hose length. GPM and number of appliances.

$0.99 Polyclefsoftware

Pocket EKG - Basic 

Learn to interpret the 25 most encountered 
cardiac dysrhythmias.  Actual tracings ensure 
quick learning.  Perfect for EMS personnel, 
paramedic, nurse, PA, resident, medical student.

$2.99 Chris Touzeau & Arun Mallikarjunan

iPhone / iPod Touch / iPad Apps (iTunes)
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I am excited to share information from a recent call from the 
White House.  It looks like great progress is being made in both 
dedicated public safety spectrum and funding for the build out.

This is great news.  Thanks for everyone’s help over the past 
years. It is now starting to pay off.  The Virginia Fire Chiefs have 
had a huge impact on the momentum.  However, there’s still a lot 
more work to follow.

We here at Commonwealth Chief have also learned that Chief 
Werner has been requested and has agreed to serve on the 
Emergency Response Interoperability Center Public Safety Advisory 
Committee (PSAC) as a representative of SAFECOM. He was 
chosen from a distinguished list of potential members from the 
public safety community and telecommunications industry citing 
that his expertise will be critical to the Committee’s mission.

The PSAC is charged with providing recommendations to the 
Commission’s Emergency Response Interoperability Center (ERIC) 
concerning the technical and operational requirements and 
procedures to ensure nationwide interoperability; requirements 
and procedures to address operability, roaming, priority access, 
gateway functions and interfaces, and interconnectivity; and 
authentication and encryption requirements for common public 
safety broadband applications and network use. The PSAC will 
also make recommendations regarding coordination of ERIC’s 
policies with other entities, including other federal agencies, and 
in implementing such other policies for which ERIC may have 
responsibilities.

Excerpts from the February 10th White House press release are 
shown below:

THE WHITE HOUSE - Office of the Press Secretary
President Obama Details Plan to Win the Future through Expanded 
Wireless Access

Initiative expands wireless coverage to 98% of Americans, reduces 
deficit by nearly $10 billion, invests in nationwide public safety 
network

On Thursday, February 10, President Barack Obama detailed his plan 
to win the future by catalyzing the buildout of high-speed wireless 
services that will enable businesses to grow faster, students to 
learn more, and public safety officials to access state-of-the-art, 
secure, nationwide, and interoperable mobile communications.

In his State of the Union address, President Obama set the goal of 
enabling businesses to provide high-speed wireless services to at 
least 98 percent of all Americans within five years.  The rollout of 
the next generation of high-speed wireless—the “4G” technology 
now being deployed in the United States by leading carriers—
promises considerable benefits to our economy and society.  More 
than 10 times faster than current high speed wireless services, 
this technology promises to benefit all Americans, bolster public 
safety, and spur innovation in wireless services, equipment, and 
applications.  By catalyzing private investment and innovation and 
reducing the deficit by $9.6 billion, this initiative will help the United 
States win the future and compete in the 21st century economy.   

Details of the President’s Initiative

•	 Nearly	 Double	 Wireless	 Spectrum	 Available	 for	 Mobile	
Broadband.  The number of “Smartphones” will soon pass both 
conventional mobile phones and computers around the world, 
promising lower costs for such devices, more functionality, 
and greater demand for bandwidth (speed).  4G deployment 
is rising to meet this demand, but it relies on access to the 
“airwaves” that is currently constrained by a spectrum crunch 
that will hinder future innovation.  To address this challenge, the 
President’s initiative has set the goal of freeing up 500 MHz of 
spectrum.  Specifically, the plan provides:

•	 Win-win	 incentives	 for	government	holders.	 	New	financial-
compensation tools and a commitment to using advanced 
technologies more effectively will enable government 
agencies to use spectrum more efficiently.

•	 Win-win	incentives	for	commercial	holders.		As	recommended	
in the FCC’s National Broadband Plan, legislation is needed 
to allow the FCC to conduct “voluntary incentive auctions” 
that enable current spectrum holders to realize a portion of 
auction revenues if they choose to participate.

The majority of the freed up spectrum would be auctioned for 
licensed mobile broadband, raising a projected $27.8 billion 
over the next decade, and a remainder would be for unlicensed 
use.

•	 A	 Goal	 of	 98%	 of	 Americans	 with	 Access	 to	 4G	 High-Speed	
Wireless. America’s businesses are building out 4G networks 
to much of the nation, with some major companies crediting the 
President’s recent tax incentives for accelerating their efforts. 
Nevertheless, absent additional government investment, 
millions of Americans will not be able to participate in the 4G 
revolution.  To that end, the President’s Budget supports the 4G 
buildout in rural areas through a one-time $5 billion investment.  
This investment, to be managed by the FCC, will help catalyze 
universal service reform to provide access to higher-speed 
wireless and wired broadband, dovetail with the need for public 
safety to have a wireless network available in rural areas, and 
extend	access	from	the	almost	95%	of	Americans	who	have	3G	
wireless	services	today	to	at	least	98%	of	all	Americans	gaining	
access to state-of-the-art 4G high-speed wireless services 
within five years.  Extending access to high-speed wireless not 

A Message From Past President Charles Werner



only provides a valuable service to Americans living in those areas—access to medical tests, online courses, and applications that have 
not yet been invented—but also catalyzes economic growth by enabling consumers and businesses living in those areas to participate 
in the 21st century economy.

•	 A	Wireless	Innovation	(WIN)	Fund	to	Help	Drive	Innovation.	This	$3	billion	fund	will	advance	our	economic	growth	and	competitiveness	
goals, supporting key technological developments that will enable and take advantage of the 4G rollout and pave the way for new 
technologies.  The WIN Fund will support basic research, experimentation and testbeds, and applied development in a number of areas, 
including public safety, education, energy, health, transportation, and economic development.

•	 Develop	and	Deploy	A	Nationwide,	Interoperable	Wireless	Network	For	Public	Safety.	The	9/11	Commission	noted	that	our	homeland	
security is vulnerable, in part, due to the lack of interoperable wireless communication among first responders.  The rollout of 4G 
high speed wireless services provides a unique opportunity to deploy such a system in conjunction with the commercial infrastructure 
already being developed and deployed.  To seize that opportunity, President Obama is calling for an investment of $10.7 billion to 
ensure that our public safety benefits from these new technologies: $3.2 billion to reallocate the “D Block” (which is a band of spectrum 
that would be reserved and prioritized for public safety and not auctioned as called for under existing law); $7 billion to support the 
deployment of this network; and $500 million from the WIN Fund for R&D and technological development to tailor the network to meet 
public safety requirements.  This investment, in coordination with the investment in rural buildout, will ensure that the rollout of 4G in 
rural areas serves the needs of public safety and the broader community.

•	 Cut	the	deficit	by	$9.6	billion	over	the	next	decade.	The	President’s	proposals	to	auction	off	spectrum	freed	up	from	the	government	
and voluntarily relinquished by current commercial users, is estimated to raise $27.8 billion. This total is above-and-beyond the auction 
proceeds that are used to provide an incentive for private and government users as well as the auction proceeds that are expected even 
absent the President’s proposal. After the cost of the investments proposed by the President, the initiative would reduce the deficit by 
$9.6 billion over the next decade.
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Yeatts receives the W. C. “Bill” Smith President’s Award

The President’s Award is bestowed annually on an individual that 
exemplifies outstanding effort to support the mission of the Virginia Fire 
Chiefs Association (VFCA).

During the Opening Ceremony at the 2011 Mid-Atlantic Expo & 
Symposium, Linwood Yeatts became the recipient of the 2010, W. C. “Bill” 
Smith VFCA President’s Award. 

Lynwood was a firefighter with the DoD. He retired in 2010.

He was honored for his work/service with the VFCA.

Lynwood has been volunteering his services to the VFCA since we moved 
the Mid-Atlantic Expo & Symposium to Virginia Beach 14 years ago. For 13 
of those years he took annual leave to assist with the conference.

Some of the services he provides include: Airport runs for speakers and 
guests, shuttle runs for training activities, obtaining copies & supplies, 
staffing the hospitality suite and other general staff support.

Additionally, Lynwood has been a volunteer with the VBFD as an EVOC 
Instructor and Training Coordinator for volunteer programs for many years.

Lynwood is very recognizable during the conference, yet he says little, 
always in the background waiting for his next assignment.

Congratulation’s and thanks Lynwood for a great job!!! Lynwood Yeatts shown after receiving award from President Charles Werner

Eight Virginia Fire Officer’s were honored 
for completing their Executive Fire Officer 
Program (EFOP) during 2010. 

Each graduate present was invited to the 
podium where they were presented with 
an American flag that had been flown over 
the U. S. Capitol in their honor. The new 
graduates include: 

Fire Captain J. Michael Armstrong, 
Roanoke Fire & Emergency Medical 
Services; Division Chief Dustin C. Campbell, 

Roanoke County Fire & Rescue; Battalion 
Chief James M. Cullinan, Spotsylvania 
Fire, Rescue and Emergency Management; 
Fire Captain Anthony E. McDowell, Henrico 
County Division of Fire; Fire Captain Kevin 
T. Stiles, Loudoun County Fire & Rescue; 
Deputy Chief W. Randy Journigan, Virginia 
Beach Fire Department; Fire Chief Matthew 
C. Shultz, Alcola Pleasant Valley UFA; 
Battalion Chief Franklin T. Adams, Suffolk 
Fire & Rescue.

The officers enhance their professional 
development through a unique series 
of four graduate and upper-division-
baccalaureate equivalent courses. The 
EFOP spans a 4-year period with 4 core 
courses. Each course is 2 weeks in length.

EFOP participants must complete an 
Applied Research Project (ARP) that relates 
to their organization within 6 months after 
the completion of each of the four courses. 
A certificate of completion for the entire 
EFOP is awarded only after the successful 
completion of the final research project.

Virginia EFO Graduates Honored

 Four of the 2010 Virginia EFO graduates.

The Executive Fire Officer Program 
(EFOP) is an initiative of the United States 
Fire Administration/National Fire Academy 
designed to provide senior officers and 
others in key leadership roles with:

An understanding of: 

1. the need to transform fire and 
emergency services organizations 
from being reactive to proactive; 
with an emphasis on leadership 
development, prevention, and risk-
reduction; 

2. transforming fire and emergency 
services organizations to reflect the 
diversity of America’s communities; 

3. the value of research and its 
application to the profession; and 

4. the value of lifelong learning. 

Enhanced executive-level knowledge, 
skills, and abilities necessary to lead 
these transformations, conduct research, 
and engage in lifelong learning. 
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Chiefs Foundation Awards Scholarships

Ten candidates from Virginia received their CFO, CMO and FO 
designation in 2010.  CFO’s include: Dereck A. Baker, Woodbridge; 
Benjamin M. Barksdale, Arlington; William S. Campbell, Jr., 
Portsmouth; Randy F. Caratachea, Langley Air Force Base; Robert 
C. Dube, Louisa; Robert L. Glover, Chesapeake; Frank Koninski, 
Hampton; Francis J. Teevan, Manassas.

CMO’s included: Jason H. Monk, Hampton.

The Fire Officer (FO) designation is a new program that was 
launched in 2010 and is geared at the company officer/junior chief 
officer level. Todd Lupto of Manassas is the first Virginia officer to 
received his FO designation.

Additionally, eleven others were recertified in the CFOD 
process. They included: Paul D. Brooks, Chantilly; Nicholas J. 
Caputo, Mechanicsville; Steven R. Cover, Virginia Beach; H. Lee 
Day, Forest; Travis W. Halstead, Virginia Beach; H. David Hoback, 
Roanoke; William R. Journigan, Sr., Virginia Beach; Thomas K. 
King, Centerville; Scott W. Liebold, Newport News; John A. O’Neal, 
Manassas Park and Adam Thiel, Alexandria.

This year, as a part of its 2011 scholarship program, the Virginia 
Fire Chiefs Foundation presented ten, Robert E. White Memorial 
Scholarships to Virginia students who have been accepted into a 
post-high school educational institution or program. The awards 
were presented during the Mid-Atlantic Expo & Symposium in 
Virginia Beach.

In total, the foundation received 10 requests for assistance this 
year totaling more than $103,000.00.

Selection of the award recipients was based on being an 
active Virginia fire, EMS or emergency management provider, 
demonstrated need, desire, initiative and potential benefits of the 
educational opportunity. 

There were six $500.00 awards presented, all to students working 
on Bachelor degrees. They include: Robert Lukhard of Chesterfiled 
Fire & EMS who attends Columbia Southern University; Taylor Roby 
of Orange Volunteer Fire Department who attends Bridgewater 
College; Jenna Jackson of Fairfax County Fire & Rescue, who 
attends American Public University; Kevin Spruill of Richmond 
Fire Department who attends Waldorf College; Mark Shrieve 
of Richmond Fire Department who attends Columbia Southern 
University; and Zackrary Hottel of Woodstock Fire Department who 
attends Roanoke College. 

Additionally, there were three $200.00 awards presented to 
students not directly connected to the fire service that are working 
on Bachelor Degrees. They include: Stephen Hudson who attends 
Longwood University; Kristen McAndrews who attends Old Dominion 
University and Ashley Heath who attends the University of Virginia.

There also was a $300.00 award made to Anna Marie Stogaski 
of Western Albemarle Rescue Squad who is attending Piedmont VA 
Community College and lastly, a $3,100.00 award to the Virginia 
Fire Officer Academy.

The scholarship program was first established a number 
of years ago in memory of Mr. Robert E. White, a citizen of the 

Virginia CFO’s, CMO’s  
And FO’s Named

Commonwealth of Virginia who donated his money towards the 
betterment of the Fire Service throughout the state.

The objective of the program is to assist individuals desiring to 
further their education through a variety of opportunities such as 
college classes, National Fire Academy classes, VFCA events such 
as the Mid-Atlantic Expo & Symposium, the Virginia Fire Officer 
Academy, certificate programs, and other Fire & EMS programs or 
conferences. Individual scholarship awards are made up to $1,000 
and can be utilized for any direct expenses such as registration, 
tuition, books, meals, lodging and/or transportation.

Over the past nine years, 150 scholarships have been awarded 
totaling nearly $70,000.

Applications for the 2011 grant period (January 2011 to July 
1, 2012) will be accepted between September 1, and December 
1, 2011.  Successful applicants will be notified by January 1, 
2012.  Awardees will be recognized at the 2012 Mid-Atlantic Expo 
& Symposium.

Applications and eligibility information may be obtained by 
visiting the VFCA website at www.vfca.us, or by calling or writing the 
Association or Foundation.  You may reach us by phone at (888) 
818-0983.

2011 Virginia Fire Chiefs Foundation, Robert E. White Memorial Scholarship 
recipients shown at the awards ceremony in Virginia Beach in February
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Roadside Safety Procedures For Emergency Personnel
By Rusty Wilbourn

Ever since police vehicles began 
carrying video cameras, incidents of injury 
to roadside responders and damage to 
emergency apparatus have been in the 
public eye on television and the internet. 
As a direct result, Virginia and most other 
states have passed slow down and move 
over laws requiring motorists to give a wide 
berth to police and rescue personnel when 
they are working an incident or accident 
scene. In the Commonwealth, failure to do 
so is punishable as a traffic citation and 
a second violation is classified as a Class 
1 misdemeanor. If the incident involves 
damage to a vehicle or property the driver 
could receive a one year suspension of their 
driving privilege and if the incident involves 
injury to another person the driver’s license 
can be suspended for up to two years.

Trouble is, most drivers are unaware of 
this regulation. According to theNewspaper.
com, a journal of the politics of driving, only 
71 percent of drivers are aware of the law. 
Jack Sullivan of Loss Control Innovations 
of Richmond, VA says this number is even 
higher and as many as 91 percent of 
drivers cited for failure to slow down and 
move over claimed they were not informed 
of the law when they appeared before a 
judge

At this year’s VFCA Expo and Symposium 
Sullivan presented an extensive seminar 
addressing this issue and offered 
procedures and tips to help protect 
emergency response personnel, save 
lives, and prevent injuries or property and 
equipment damage while clearing the 
incident as quickly as possible in order to 
resume normal traffic flow.    

Sullivan pointed out that although 
roadside injury is a concern, structure fires 
are still the most dangerous scenario for 
firefighters and EMS teams. The frequency 
of roadside injury or death among law 
enforcement officers is four times that 
of emergency responders. This can be 
accredited to the fact that most traffic 
stops do not require emergency team 
participation. 

The foremost cause of roadside 
incidents is distracted drivers. Motorists 
today are finding more and more things 
to do while behind the wheel other than 
driving and watching the road. Cell phones, 
text messaging, dealing with unruly 

children, operating car radios or GPS, 
putting on makeup etc. all can lead to a 
failure to maintain control of the vehicle. 
In some vehicles the driver can actually 
watch television while driving. If taking your 
eyes off the road for just a second can 
lead to a collision or accident imagine how 
dangerous a TV in the dashboard can be. 
Other factors include DUI, lack of sleep and 
hazardous road conditions. 

There are several standard rules that 
emergency responders should keep 
in mind when arriving at a roadside 
fire or accident with injuries. First off, 
always block approaching traffic before 
commencing rescue operations. This is 
usually accomplished by parking a large 
vehicle such as a pumper at an angle up 
stream of the incident in a manner that 
forces traffic to merge into the adjacent 
lane. The large apparatus should be parked 
with wheels turned away from the incident 
scene and properly chocked.  If the incident 
is in the center lane block this lane and 
the adjacent right or left lane in order to 
prevent traffic from passing on both sides 
of the accident scene.  If an ambulance 
or rescue vehicle is involved it should be 
parked ahead of the accident and as far 
from passing traffic as possible.  The idea 
being that the larger vehicle will act as a 
barrier should a motorist fail to merge into 
the open lanes in time. Once the vehicles 
are in position traffic control markers such 
as blaze orange cones or flares should be 
placed upstream of the blocking vehicle. 
Any vehicles or equipment arriving after the 
scene is secured should park on the side 
of the road that has been blocked. 

Another important issue in roadside safety 
is multi-agency and multi-jurisdictional 
cooperation and communication. Fire 
rescue and law enforcement need to be 
operating in unison and with an attitude 
of cooperation. Sullivan pointed out 
several cases where law enforcement 
officers actually gave a fire rescue driver 
or supervisor a citation for refusing to 
move apparatus that was blocking traffic. 
In the cases cited the rescue worker was 
following proper procedure, but the law 
enforcement officer was not educated in 
correct emergency response procedures. 
In every instance when the two parties 
appeared in front of a judge, neither one 
won the case. They were instructed to 

settle the issue between themselves. 
Most police jurisdictions hold multi-agency 
meetings during which such issues are 
discussed, but in many instances fire 
rescue personnel are not invited and when 
they are, participation, especially among 
volunteer squads, could see improvement. 

It is also important to have the most 
effective enhanced visibility equipment 
available on emergency vehicles. Warning 
lights designed for on scene protection 
should be effective when the apparatus is 
parked at an angle as well as when viewed 
from behind. High mounted flashing lights 
with 360 degree visibility are necessary 
but it is also desirable to have the ability 
to switch off the forward facing flashers if 
they are visible to oncoming traffic. This will 
reduce rubbernecking and the possibility of 
additional collisions. A detailed description 
of the National Fire Protection Association’s 
fire apparatus visibility standards can be 
found on line at www.tinyurl. com/9hsd8l.

Sullivan also reminds us that although 
there are standards and recommended 
safety procedures involving a roadside 
scene we must to remember that 
each incident is unique and should be 
approached as such. For more information 
and help with roadside safety issues see 
Loss Control Innovations on the internet at 
www.LCInnovations.com.

Emergency Driver Safety Tips
•	Seat	 belts:	 make	 sure	 your	

vehicle doesn’t move until all on 
board are properly seated and 
buckled in.

•	STOP	 at	 all	 negative	 right	 of	
ways (stop signs, red lights).

•	Adjust	your	speed	and	response	
mode for the road and weather 
conditions.

•	Watch	out	for	others	–	you	may	
be large and loud, but the other 
drivers may not hear or may 
make unexpected maneuvers 
once they realize you are there

•	Always	have	a	backer	whenever	
you put the vehicle into reverse.
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2011 Mid-Atlantic Conference In Review
By Rusty Wilbourn

This years’ Virginia Fire Chiefs 
Association’s Mid-Atlantic Expo and 
Symposium was held February 24-27 at the 
state of the art Virginia Beach Convention 
Center. Many attendees were still reeling 
from the previous weekend, February 19-
20 which saw over 4500 acres of Virginia’s 
forests ablaze and being fanned by high 
winds. The weekend of the conference 
was also unusually windy for February, but 
only hats and tree branches were affected. 
With the fires of February extinguished, 
firefighters from all across Virginia were 
able to relax and enjoy a weekend of 
camaraderie mixed with the serious tone 
of seminars, continues education classes 
and the recertification process that is 
integral to modern fire and rescue work.

Opening Ceremony Summary - Opening 
ceremonies began with greetings from 
2010 VFCA President Charles Werner of 
Charlottesville. Additional greetings and 
opening comments came from Virginia 
Beach Fire Chief Steven R. Cover, the 
Mayor of Virginia Beach Will Sessoms, and 
Glen Gaines, Acting US Fire Administrator.  

President Werner then returned to the 
podium and spoke briefly of the highlights 
of his year as president citing his efforts 
to preserve local governments’ ability 
to regulate fireworks in the face of a bill 
presented to the General Assembly which 
would have enacted statewide standards. 
Thanks to VFCA’s influence, fire services 
throughout Virginia came together as a 
team and the proposed legislation never 
made it out of committee. Werner then 
congratulated VFCA’s Virginia Fire Officers 
Academy for being selected for the Senator 
Paul S. Sarbanes Fire Safety Leadership 
Award, sponsored by the Congressional 
Fire Safety Institute (CFSI). 

The highlight of the awards ceremony has 
to be the recognition of three young ladies; 
Cameron Carlson, Amelia DiAgostino and 
Emily Myers who received a standing 
ovation as they were presented the Civilian 
Lifesaving Award. The college freshmen, 
who are good friends and classmates at 
Virginia Intermont College in Bristol, VA, 
were driving back to campus late at night 
when they spotted a house fire. They pulled 
in the driveway, called 911 and tried getting 
the family’s attention by honking their horn, 
but when that failed they got out, rang the 
doorbell and made noise until Ms. Jennifer 

Pendelton and her three daughters heard 
the racket and exited the burning house 
before it was engulfed in flames. The family 
made it out unscathed but the house was 
a total loss. Cameron, Amelia, and Emily 
not only saved the Pendelton’s lives but 
they were also instrumental in fundraising 
efforts for the family following the fire.  

Over 30 firefighters and private citizens 
were recognized for outstanding service 
including numerous Governors Fire Service 
Award recipients, graduates of the Executive 
Fire Officer Program, and recipients of the 
Robert E. White Scholarship Award. 

After the presentations there was a 
memorial service. Chief Steve Kopczynski, 
Health and Safety Committee Chairman 
read 51 names of fire service members 
that had passed away during 2010. A bell 
was tolled once for each name called. This 
was followed by the box alarm signal, 5-5-5. 
Everyone observed a moment of silence.

Next, the VFCA officers for the coming 
year were announced; President for 2011 
is Jack Jones of Bedford. The other 2011 
officers are; 1st Vice President Walt Bailey 
of Lynchburg, 2nd Vice President Steve 
Cover of Virginia Beach, and James Johnson 
of Blackstone, Treasurer. In closing the new 
President, Jack Jones took the podium for 
a few brief words. He stated that that he 
takes the responsibility seriously and he 
appreciates the great support of Bedford 
County. He went on to say that he intends 
to take a different approach to leadership 
during his tenure and he hopes that his 
presidency won’t be defined by legislation. 

Highlights of the Expo and Symposium 
- Classes ran from Thursday through 
Saturday and a final session beginning 
with a catered breakfast was held on 
Sunday morning. Over 1,100 firefighters, 
emergency personnel and exhibitors 
from across the state registered for the 
seminars and exhibits. A wide variety 
of subjects were covered from incident 
scene concerns like strategy and tactics, 
fire dynamics, survivability profiling, and 
enhancing fire rescue worker safety to 
leadership related subjects including 
maximizing performance, techniques for 
inspiring personnel, recruiting volunteer 
firefighters and the value of mentoring. 

Emphasis this year was put on the 
issue of increased visibility. Fire rescue 
personnel are increasingly in the public 
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eye and several of the most popular 
classes dealt with this subject. Nowadays, 
bystanders with compact video cameras 
or cell phones are photographing almost 
every fire and emergency scene. Their 
amateur videos often get posted on the 
internet before legitimate news teams 
can get their story broadcast. As a result, 
fire rescue personnel have to constantly 
be vigilant of their actions and behave in 
a manner that is above reproach at all 
times. Video cameras have also invaded 
the once private sanctum of the fire 
station. Shenanigans and college fraternity 
type pranks in the station house are now 
finding their way onto YouTube and social 
websites, catching the attention of people 
that find such behavior offensive. As is 
always the case, such juvenile behavior 
can be accredited to a small minority, but it 
has the potential to blemish the reputation 
of the entire fire/ rescue community. 
Sunday’s after breakfast session entitled 
“Reputation Management, Getting Ahead 
of the Bad News” was one of the seminars 
that tackled these subjects.   

Down on the first floor of the Convention 
Center, 107 companies with their 
representatives were on hand displaying 
and demonstrating the latest in fire fighting 
and EMS equipment, clothing and gear. 
Much of the equipment and apparatus 
was available for immediate delivery. Also 
presenting their products were several other 
fire and emergency related businesses such 
as Troy University and Columbia Southern 
University, colleges that offer courses and 
degrees in firefighting, a furniture company 
that specializes in station house furniture 
and an architectural firm that designs fire 
stations. Souvenirs were available at the 
t-shirt booth and jewelry vendor. Future 
firefighters and their parents got to enjoy 
the two antique fire trucks, the toy fire 
trucks and Maddie the Dalmatian. 

The VFCA Expo and Symposium has 
become a significant event for the City 
of Virginia Beach during the off season 
when hotels and restaurants are struggling 
to find business. This year hotel rooms 
were booked at the Doubletree adjacent 
to the Convention Center, The Hilton on 
Atlantic Ave, and the  Ramada Inn on the 
boardwalk. In addition, a banquet hall at 
the historical Cavalier Hotel was utilized 
for the Installation of Officer’s Dinner on 
Saturday night. 
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Tenure In The Fire Service: I have 31 of years Fire and EMS experience 
including paid and volunteer tenure.  I began my career with the City 
of Roanoke in 1985. 

Career Journey: I began my career as a volunteer in 1980 and was 
hired by the City of Roanoke as a paramedic in 1985.  I was promoted 
to Deputy Coordinator of Emergency Management in 1989, charged 
with developing and overseeing of the City’s new career EMS program. 
In 1993 I served on a council appointed task force charged with 
establishing the future of Fire and EMS delivery in the City of Roanoke.  
In 1995 the City’s Fire and EMS departments merged to form Roanoke 
Fire-EMS.  After the merger, I was promoted to Battalion Chief.  As a 
Battalion Chief and a member of the Department’s Executive Staff, I 
was fortunate enough to serve as project manager on several major 
projects, including the transition to the 800 radio system, new Fire-
EMS Alerting System and selection of a new CAD system for Fire, EMS 
and Police. Additionally, I was part of the department’s accreditation 
team by which Roanoke Fire-EMS became Internationally Accredited by 
the Center for Public Safety Excellence in 2002 and was reaccredited 
in 2007. 

In 2002 I received my Executive Fire Officer Designation from the 
National Fire Academy and in 2007 I received my Chief Fire Officer 
Designation from the Center for Public Safety Excellence.  Additionally, 
I have a Bachelors degree in Fire Administration from Hampton 
University. I was promoted to deputy chief in 2002 and then in 2007 
was appointed Chief of the Roanoke Fire-EMS Department.

Form Of Government: The City of Roanoke operates under the Council 
- Manager form of government where the City Manager is responsible 
for carrying out policy decisions of City Council.  The Fire-EMS Chief is 
considered a director and reports to the Assistant City Manager over 
Operations.

Sources Of Funding By Jurisdiction: General operating budget for 
Roanoke Fire-EMS comes from two sources: local tax revenue and 
EMS user fees. The Department also receives local, state and federal 
grants for specific projects.

Population Served: Roanoke Fire-EMS serves a residential population 
of 97,000 with an additional 30,000 in work force population. 

Square Miles Covered: The City of Roanoke is located in Southwest 
Virginia and is 43 square miles of urban area surrounded by Roanoke 
County and the City of Salem. 

Department Composition: Roanoke Fire-EMS is an Internationally 
Accredited Agency with 247 personnel.  242 are uniformed personnel 
and 5 are civilian.  In addition to fire and EMS, the department is 
responsible for emergency management, Division 6 hazmat and swift 
water response in partnership with Salem Fire-EMS and Division 6 HTR 
response in partnership with Salem Fire-EMS and Roanoke County 
Fire-Rescue. Additionally Roanoke Fire-EMS utilizes part-time staff to 
support EMS delivery during peak demand periods and to support the 
Fire Marshal Division in performing fire code enforcement inspections.  
The Department also has an aggressive public education program.    

Department Equipment: Roanoke Fire-EMS has 11 stations and staffs 
10 engines, 4 ladders, 8 ALS ambulances, 2 battalions and an EMS 
operations officer 24/7.  Additionally the department has one heavy 
rescue and one hazmat vehicle for local and regional responses. The 
department also has a swift water rescue team.

In this issue we will meet one of 
the many fire chiefs who will be 
spotlighted in the coming issues of 
Commonwealth Chief this year. Here 
we take a look at David Hoback, the 
Chief of Roanoke Fire - EMS.

Meet The Chief
Getting To Know David Hoback

If you know someone who would be interesting to read about 
in this column, contact Bill Smith, Editor, Virginia Fire Chiefs 
Association (888) 818-0893 or bsmith@vfca.us
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Call Summary: Roanoke Fire-EMS answered 24,375 calls for service 
in 2010.  5,256 fire incidents and 19,129 EMS.  Of these calls 516 
were mutual and automatic aid responses into Roanoke County and 
the City of Salem.

What Is The Most Challenging Issues Facing Your Depatment 
Today? Like most fire departments across the nation, funding is 
the most challenging issue facing the department.  Roanoke, for 
the fourth year, has experienced a decline in revenue.  While able 
to maintain critical services, other crucial programs such as code 
enforcement, training, pre-fire planning and new project development 
have suffered or have been delayed.

How Do You Describe Your Management Style? I would describe 
my management style as teamwork management. If you want to 
expedite a project and optimize a process for completing a project, 
managing by teamwork is the way to go. When you motivate people 
to pool their knowledge and talents, the results often exceed 
expectations. Teams can tackle problems more quickly than what 
you can accomplish on your own. The give-and-take can create a 
process that you can replicate in other projects. 

Does Your Department Have A Formal, Long-Range Strategic Plan? 
Roanoke Fire-EMS just completed a 10 year business plan resulting 
in a $13 million infrastructure improvement project consisting of 
building 3 new stations and closing 5 outdated stations.  The next 
10 year strategic plan is in development.

How Have Current Eonomic Times Impacted Your Department? 
Roanoke Fire-EMS has lost 18 positions which included one engine 
company (12 personnel) and 6 administrative and training staff. The 
department has been successful in maintaining critical services, 
but has fallen short in services that are not immediately impacting 
such as code enforcement, training and apparatus replacement. 
Restoring these safety sensitive and crucial programs will be a top 
priority in upcoming years.

Are You Doing Things Diferently Today Because Of The Economy? 
Absolutely.  Roanoke Fire-EMS has reviewed all areas of service 
delivery and made modifications as necessary to non-critical 
response levels, fire investigation/code enforcement practices 
and training programs. Additionally, the department has expanded 
regional cooperation, focused on enhancements to automatic aid 
programs and recruitment, hiring and training practices. These efforts 
have resulted in cost reductions and enhanced service delivery.

What Challenges Do You See Facing The Fire Service Today? The 
economy, for the foreseeable future, will be the major challenge 
facing all fire departments and maintaining an adequate workforce 
to provide critical services within their communities.  Working harder 
and smarter will keep the fire service in the forefront.  Change is 
sometimes very difficult in this profession as culture is often hard 
to break.  Firefighters of today and tomorrow need to realize that 
as a result of this tight economy, their actions on and off duty are 
scrutinized more closely by the community and that community 
support is crucial.        

What Do You Look For In A New Recruit? Hiring the right employee is 
challenging for any Fire Chief.  Roanoke Fire-EMS recruits individuals 
with the necessary skills needed by the department, reflecting on 
the diversity of our community and those that have the passion 

for the job. We not only look for the employee that is right for our 
department, but also one that believes our department is right for 
them.  Roanoke Fire-EMS participates in a regional hiring process 
with Roanoke County and the City of Salem. Successful applicants 
often have a choice of which department to work for. Applicants that 
have a strong work ethic, motivated, good people skills and the ability 
to operate in the team environment are traits we look for most.    

How Do You View Training? Training is the foundation of any fire 
department, starting with the recruit academy.  Preparing personnel 
with the essentials needed to perform fire fighting and medical care 
in a safe and effective manner is an absolute must. Training in team 
building and operating in a company environment is also essential 
for one to be a successful fire fighter. 

Once recruit school is complete, employees should continually 
challenge themselves by embracing training opportunities throughout 
their career.  It is a Fire Chief’s responsibility and obligation to ensure 
that such training is available, meaningful and challenges personal 
and professional growth.  Such training should also support fire 
ground safety and career enrichment.  Leadership and company 
officer training often falls short in many fire departments.  I believe 
that more emphasis should be placed on professional development 
training to prepare future company officers and chiefs.  

Do You Have A Close Working Relationship With Neighboring 
Departments? Yes. In the Roanoke Valley, there is a strong regional 
partnership between the City of Roanoke, Roanoke County and the 
City of Salem.  A regional Fire-EMS training facility was built in 2001 
which includes a new Class B burn building and is staffed by all 
jurisdictions.  Regional projects include a cooperative hiring program 
including CPAT, state accredited EMT-Intermediate program, recruit 
school, and an annual Fire Officer Seminar held each September.

In addition, all jurisdictions have enhanced automatic and mutual aid 
emergency response agreements in place and share a regional 800 
radio system for interoperability.  Division 6 hazmat and heavy and 
tactical response is also regional.      

What’s In The Future For The Fire Service As You See It? Over the 
past several decades, the fire service has experienced significant 
change.  Today’s fire service is driven by technology that continues to 
improve fire fighter safety and efficiency.  Fire service leaders need to 
embrace technology and use it to improve operational efficiencies, fire 
fighter safety, reduce reaction times, track department performance 
standards and trends, and push out critical and useful information 
to emergency scenes and field personnel.     

Fire Chiefs are now expected to use technology to evaluate department 
performance and report findings to their CEOs and elected officials 
to justify department budgets.  Evaluating benchmarks such as 
response times (call processing, dispatch, reaction, travel) and 
applying the information to GIS mapping is becoming the industry 
standard. Suppression activities and effectiveness, EMS quality 
assurance, code enforcement and public education activities, water 
availability, fire investigation information etc. are all are areas Chiefs 
should review frequently and make adjustments in service delivery 
as supported by this information. The job description of the Fire 
Chief has changed and continues to evolve.
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THE UN-COMFORT ZONE with Robert Wilson

How Cool are You?

My sons recently started talking about being cool, and I recalled 
my own teenage years and the need to be cool.  That driving 
desire dictated the clothes I wore, the music I listened to, and 
what subjects I became conversant in.  And, yet despite all my 
motivation and effort, it remained elusive.  

When I look back, I can see that all I really wanted was to be 
accepted, liked and admired.  But, whatever I tried, I never quite felt 
cool enough.  The problem was that I didn’t really understand the 
term until I’d spent a few years living and working in the real world. 

So, I explained to my kids, “Cool is when there’s a problem 
and you do not get upset by it.  When everyone else is panicking, 
rushing around and over reacting, the cool person is the one who 
stays calm, assesses the situation, and then makes a reasoned 
decision on what to do.” 

One day, I’ll tell them about Frances Healan, my friend who 
completely owned this concept.  Mrs. Healan walked with a limp, 
and I learned that she had suffered a severe injury to her hip 
and pelvis.  Her doctor told her she would never walk again. His 
diagnosis was unacceptable. She had three daughters and two 
sons, all less than two years apart, with whom she had to keep 
up.  Instead she ignored the pain and struggled with crutches, then 
canes, before walking under her own power again. I never once 
knew her to mention the great pain she continued to endure. 

I met her when my friend Tony started dating Becky, the wildest 
of her children, and I dated Becky’s best friend.  It was while Tony 
and I waited for our dates to get ready, that I learned what an 
amazing conversationalist Mrs. Healan was. She would talk of her 
family and friends, of movies and novels. Pleasant stories that had 
no impact on my life or the world, and yet they were irresistibly 
soothing and peaceful. Meanwhile, with five rambunctious kids and 
their friends, hers was the house on the street where everything 
happened.  It was a tumultuous environment of laughter one 
moment and tears the next as young personalities came together 
then clashed. Nothing ever seemed to rattle Mrs. Healan, she was 
always calm and relaxed. 

 Tony and Becky didn’t last very long, but I refused to give up 
those wonderful conversations and started showing up just to hang 
out.  Over the years, I realized that whenever my own life got a little 
stressed, I was drawn to the Healan household. Once there I would 
just sit and listen to Mrs. Healan’s stories and absorb her serene 
energy.  I was rejuvenated by her presence.  

I never planned any of those visits. I would just start to feel the 
need, and before I knew it, was in the car driving.  Those visits 
continued for years.  Eventually the cumulative responsibilities of 
work, marriage and children made my life too busy for the simple 
pleasure of spending an afternoon with Mrs. Healan.

A few years ago she died of lung cancer. Frances was never a 
smoker, but a critical spot on her lung was missed on a routine 
chest x-ray.  Her oncologist said that if he’d seen the x-ray when 
it was taken he could have saved her life.  Despite that Frances 
Healan was never bitter. 

Even though I had not seen her in years, her children called me 
to visit on her last day. When I arrived, her daughter Judy said, 
“Look Mama, it’s Bobby Wilson.”  Mrs. Healan raised her head and 
said, “Bobby Wilson!  Who’s dying?”  We all laughed. That moment 
sums up her life for me. Facing death she maintained her sense of 
humor. She was quite simply the coolest person I’ve ever known.  

Robert Evans Wilson, Jr. is a motivational 
speaker and humorist.  He works 
with companies that want to be more 
competitive and with people who want to 
think like innovators.  For more information 
on Robert’s programs please visit www.
jumpstartyourmeeting.com
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As public safety personnel strive to provide the most effective 
service related to fire protection and medical emergencies, 
we must stay abreast of the evolving nature of certain types of 
incidents. Though on the rise, chemical suicides are somewhat 
new to first responders.  How we handle such incidents is critical 
not only to the victim but to all public safety personnel.  If we are 
to effectively respond to emergencies related to potential suicides 
involving hazardous chemicals, it is imperative that we be aware of 
the dangers and remember our basic hazmat training.

When there is the possibility of a chemical suicide, the safety of 
first responders must be a priority. In the National Fallen Firefighter 
Foundation “Everyone Goes Home Safely” initiatives, there are 
several, which speak to issues related to chemical suicides.  The 
following three life safety initiatives are particularly relevant:

•	Define	 and	 advocate	 the	 need	 for	 a	 cultural	 change	 within	
the fire service relating to safety; incorporating leadership, 
management, supervision, accountability and personal 
responsibility. 

•	Focus	greater	attention	on	the	integration	of	risk	management	
with incident management at all levels, including strategic, 
tactical, and planning responsibilities. 

•	All	firefighters	must	be	empowered	to	stop	unsafe	practices.	

The Fallen Firefighters’ initiative related to cultural change within 
the fire service emphasizes the need for completing a thorough 
size-up when dispatched to a potential chemical suicide.  Typically, 
firefighters’ first thoughts are related to rescue; however, a cultural 
change is needed in the face of incidents involving chemical 
suicides.  In these types of incidents, first responders must 
understand the danger to themselves, the policies related to 
hazardous material response, and the legal issues related to a 
crime scene.  Rather than rescue, first responders are often faced 
with body recovery.

The Fallen Firefighters’ initiative related to integration of risk 
management with incident management relates to the following:

•	Size-up begins with the initial dispatch and all critical information 
provided by emergency communications officers during 
response.  Upon arrival, conduct a thorough assessment of the 
scene; pay close attention to warning signs; look for chemical 
containers, and be aware of any unusual odors or gaseous 
clouds.  Look for any warning signs left by the victim, along with 
evidence of taped windows, doors, or vents.  If observation is 
possible, assess the state of the victim, without entering the 
hot zone.

•	Strategies And Tactics are based upon a thorough size-up.  Be 
aware of resources available to first responders:  Emergency 
Response Guidebook, Wiser computer program, and MSDS 
information.  Be sure a  hazardous materials team has been 
notified.  If it is determined that the victim is viable, basic 
hazmat strategies must be applied.  These strategies include 
time distance, and shielding.  Spend no more time in the hot 
zone than necessary.  Send no more personnel into the hot 
zone than necessary to complete the assignment.  Any and all 
personnel who approach the scene must be in full personal 
protective equipment to include self-contained breathing 

Chemical Suicides 
By: Butch Jones, 
VFCA Hazardous Materials Committee Chair 

apparatus.  Emergency decon must be in place.  If the victim 
appears to be deceased, the situation should be handled by 
police and the hazmat team.  Proper notification should be 
made to all authorities to ensure proper clean-up and disposal.  

The third initiative related to empowering firefighters to stop unsafe 
practices highlights the importance of all personnel being aware 
of the dangers related to chemical suicides.  This awareness 
should include an understanding of a variety of chemicals, which 
could be utilized for suicide.  A recent incident which occurred in 
Henrico County involved a pesticide; however, more likely choices 
for chemical suicide currently include the following:

•	Hydrogen Sulfide is the most prevalent choice for chemical 
suicides, due to ease of access.  The basic formula is a strong 
acid found in numerous cleaning products, plus  calcium 
polysulfide solutions often found in pesticides, fungicides anti-
dandruff shampoo, etc.  Use of this combination of chemicals 
is often referred to as detergent suicide.  Hydrogen sulfide 
attacks the nervous system. It is a colorless, flammable and 
extremely hazardous gas, which is heavier than air, and it has 
an	odor	of	 rotten	eggs.	 	The	LEL	 is	4%,	and	the	UEL	 is	44%,	
making the gas highly explosive.  The auto-ignition temperature 
is 500 degrees Fahrenheit, compared to gasoline, which is 450 
degrees Fahrenheit.  The IDLH, immediate danger to life and 
health, is 100 parts per million.

•	Hydrogen Cyanide has characteristics similar to hydrogen 
sulfide.  First responders should pay attention to labels on 
containers which may include potassium cyanide or cyanide 
compounds.  Unlike hydrogen sulfide, hydrogen cyanide has an 
almond odor, and the gas is lighter than air.  The IDLH is 50 
parts per million.  If there is any indication of the presence 
of hydrogen cyanide, fully encapsulated Level A chemical 
protective clothing should be utilized.  

In conclusion, first responders must stay abreast of our changing 
environment.  It is imperative that personnel understand the 
dangers related to chemical suicides.   First responders cannot 
afford to be complacent in regard to these incidents.  An 
informational chemical suicide flow chart designed by the National 
Hazardous Material Fusion Center provides additional helpful 
information to First Responders.  Review of such documents and 
protocols related to chemical emergencies is highly recommended 
for all Public Safety personnel.  

For more information on chemical assisted suicide response visit 
www.hazmatfc.com
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YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers in Virginia and North Carolina since 1974. 
1-800-556-0123 

The Ready Virginia campaign is urging Virginian’s to 
remember emergency preparedness this year. Taking three 
simple and low-cost steps can make a big difference in how 
individuals, families and businesses survive emergencies and 
disaster: get a kit, make a plan and stay informed.  Visit the 
Ready Virginia Web site for more information on these three 
important steps. 

Ready Virginia has also created a web banner that the 
emergency management community organizations can display 
on their websites this year. They will continue to create flyers, 
PSAs, newsletter articles and graphics for public use during 
the public safety campaigns of 2011. Contact Laura Southard 
at laura.southard@vdem.virginia.gov for more information.

In conjunction with this effort, and by the time you read this, 
the 2011 Statewide Tornado Drill will have been completed on 
Tuesday, March 15, 2011.

Census data available for Virginia 
The 2010 census has been interpreted for Virginia, 
providing localities with important information about their 
communities.   Virginia’s population has grown to more than 
8 million, mostly due to the growth of Hispanic and Asian 
communities throughout the state.  Easy-to-follow census 
charts, analyses and searchable databases are available at  
http://www2.timesdispatch.com/online/datacenter/
census2011/

In addition, the Ready Virginia campaign produced a 
simple handout on family emergency preparedness in 
the top 10 languages spoken in Virginia (other than 
English and Spanish): Arabic, Chinese, French, German, 
Hindi, Italian, Korean, Russian, Tagalog (Philippines) and 
Vietnamese.  These handouts are available for download at  
http://www.ReadyVirginia.gov     

Contact Karla Ramos at (866) 782-3470 or karla.ramos@
vdem.virginia.gov for help with printed materials or Spanish 
community outreach. 
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The silent killer for the fire service is carbon monoxide and the 
IAFF and the IAFC, have launched an educational campaign to raise 
awareness of its dangers.

Aptly called “The Silent Killer,” the health and safety campaign 
includes a six-minute video that highlights the immediate and long-
term risks connected with carbon monoxide exposure. It’s aimed at 
raising firefighter and responder awareness to the dangers of the 
colorless, odorless toxic gas.

The video can be viewed online at TheSilentKiller.net and DVDs 
will be widely distributed to fire departments throughout the world.

“Carbon monoxide (CO) is a significant and deadly occupational 
risk factor for firefighters,” said Harold A. Schaitberger, General 
President of the International Association of Fire Fighters. “We 
know that carbon monoxide is present in every fire and symptoms 
of CO poisoning are nonspecific and easy to miss. Any firefighter 
potentially exposed to CO and presenting with headache, nausea, 
shortness of breath or gastrointestinal symptoms should be 
assessed.”

At the heart of the campaign is the video which was produced and 
narrated by Randolph Mantooth, widely recognized for his portrayal 
of Los Angeles County Fire fighter/Paramedic “Johnny Gage” in 
the popular 1970s NBC Universal television series “Emergency!” 
Mantooth is a vocal advocate for CO awareness and prevention 
since his own near-death CO experience 20 years ago.

“Too many of our fire rescuers and first responders do not believe 
they too are in danger and, consequently, do not adequately protect 
themselves from becoming unknowing victims of CO poisoning,” 
said Mantooth “That’s why it has become my mission to ensure 
that each and every firefighter and emergency first responder knows 
and understands these significant occupational hazards, how to 
properly protect themselves, and how to prevent unnecessary 
health risks to improve the odds that they will be around tomorrow 
to do what they were born to do.”

According to experts, carbon monoxide poisoning is a danger at 
every fire, but it’s present without symptoms, making awareness, 
proper diagnosis and treatment difficult.

Firefighters on the scene of a fire are at a significant risk because 
even mild carbon monoxide poisoning can rob the brain of oxygen 
which and lead to poor decision making. It can also rob the heart 
and vital organs of oxygen, causing life-threatening complications.

Historically, half of all on-duty firefighter deaths have been 
attributed to heart attacks or stroke and depriving the heart of 
oxygen exacerbates heart conditions and puts stress on the vital 
organ.

Just one severe carbon monoxide poisoning event nearly doubles 
the long-term risk of death, according to experts.

The educational campaign urges firefighters to take personal 
responsibility for their health and safety by recognizing the 
occupational hazards of carbon monoxide exposure. Wearing 
protective breathing apparatus during active fire fighting and 
overhaul operations will help prevent unnecessary risks, according 
to campaign information.

PSA Aims to Alert Responders to ‘Silent Killer’ 
A new campaign is aimed at raising firefighter awareness to the dangers of carbon monoxide.

It also encourages fire fighters to get their CO levels tested on 
the fire scene with an approved noninvasive portable device and, 
if elevated, to seek immediate treatment, even if they are feeling 
well.

Chief Jack Parow, IAFC President and Chairman of the Board, 
said; “We are pleased to be a part of this important educational 
campaign. Carbon monoxide is a real risk that firefighters and first 
responders face every day. With the proper awareness, precautions, 
and testing, we can prevent firefighter deaths and extend lives.”

The IAFC will be assisting with distribution of the video, including 
sending complimentary copies of the video to its membership. “As 
with many issues, education is the key to success,” said Parow.

Also lending assistance to the project was Masimo, a maker and 
marketer of noninvasive patient monitoring technologies.

“We are proud to have supported the development and 
dissemination of this educational material for fire fighters and first 
responders,” said Masimo Founder and CEO, Joe Kiani. “The ‘Silent 
Killer’ campaign is our opportunity to help save the lives of the men 
and women who put their lives on the line everyday for each of us. 
We know that the more successful this campaign is in reaching 
and educating them about the hidden dangers and risks of carbon 
monoxide poisoning, the fewer of our heroes will become victims 
and have their lives shortened by carbon monoxide poisoning.”

The new website was specifically developed to help raise 
awareness among fire fighters, first responders, emergency medical 
service (EMS) personnel, and their friends and families about the 
unsuspected occupational dangers of CO poisoning and how best 
to protect themselves.

Designed as a destination site for all emergency first responders 
website features the new video along with a host of other important 
health and safety resources, including:

  CO Fact Sheets with medical/scientific information about the 
health and safety risks of CO poisoning.

  Special CO supplement published in the Journal of Emergency 
Medical

  Services titled “The Silent Killer: CO Monitoring Adds a New 
Dimension to Firefighter Rehab & Emergency Care.”

  CO screening and medical monitoring outlined in NFPA 1584: 
National Standard on the Rehabilitation Process for Members 
During Emergency Operations and Training Exercises.

  Links to other fire fighter, first responder, and EMS industry 
websites and resources.

  Free online ordering of “The Silent Killer” DVD, as well as other 
available resources.

Youth reminds us as we head 
through life, we also have to 

enjoy the ride!
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The Bookmark
Who Moved My Cheese?
An A-Mazing Way to Deal with 
Change in Your Work and in 
Your Life

Who Moved My Cheese? Is a 
simple parable that reveals profound 
truths. It is an amusing and 
enlightening story of four characters 
who live in a "Maze" and look for "Cheese" to nourish them and 
make them happy.

Two are mice named Sniff and Scurry. And two are "Littlepeople" 
-beings the size of mice who look and act a lot like people. Their 
names are Hem and Haw.

"Cheese" is a metaphor for what you want to have in life-whether 
it is a good job, a loving relationship, money, a possession, health, 
or spiritual peace of mind.

And the "Maze" is where you look for what you want-the 
organization you work in, or the family or community you live in.

In the story, the characters are faced with unexpected change. 
Eventually, one of them deals with it successfully, and writes what 
he has learned from his experience on the Maze walls.

When you come to see "The Hand¬writing on the Wall: you can 
discover for yourself how to deal with change, so that you can enjoy 
less stress and more success (however you define it) in your work 
and in your life.

Written for all ages, the story takes less than an hour to read, but 
its unique insights can last a lifetime.

Spencer Johnson, M.D., is one of the world’s most respected 
thinkers and beloved authors. His ten bestselling books include 
Who Moved My Cheese? An A-Mazing Way to Deal With Change; 
the most widely read book on change; The One Minute Manager®,  
the world’s most popular management method for more than two 
decades, coauthored with Kenneth Blanchard; and his newest #1 
international bestseller, The Present. Dr. Johnson is often referred 
to as “the best there is at taking complex subjects and presenting 
simple solutions that work.”

He earned a B.A. degree in psychology from the University of 
Southern California, an M.D. degree from the Royal College of 
Surgeons, and medical clerkships at the Mayo Clinic and the 
Harvard Medical School. More recently, he served as Leadership 
Fellow at the Harvard Business School.

Show Your Support For
VFCA

By Supporting Our
Advertising Partners

Welcome new members…
Kevin Duck, Carrsville VFD; Donald Houtsma, Chesterfield Fire & 
EMS; John Morrison, Vienna VFD; Donald Salot, Colonial Heights 
Fire  & EMS; Rick Talley, Chesterfield Fire & EMS; Christopher 
Connelly, Navy Region Fire & Emergency Services; Parks Abrams, 
Melfa Volunteer Fire & Rescue; Arthur Schwendeman, Melfa 
Volunteer Fire & Rescue;  Allan Brockway, South Warren VFD; Shon 
Nadeau, Fort Lewis VFD; Robert Atkinson, Fort Lewis VFD; Michael 
Brady, Harrisionburg Fire Department; Walter Marable, Fauquier, 
Fire & Rescue; A. Kent Henson, Mt. Pleasant VFD; L. Brad Creasy, 
Bedford Fire & Rescue; Charles Carneal, Hanover Fire/EMS; Robert 
Craft, Newport News Fire department; Brian Hickerson, Nokesville 
VFD; Kenneth Adkins, Clintwood VFD; Jason ball, Staunton Fire & 
Rescue; John Prillaman, Salem Fire & Rescue; Jason Campbell, 
Lynchburg Fire Department; Brian Butler, Swoope VFD; Jeff Lawson, 
Roanoke County Fire & Rescue; Joseph Williams, Remington VF&R; 
Robert Lipscomb, Lynchburg Fire Department; John Anderson, 
Colonial Heights Fire & EMS; Keith Roberson, White Oak VFD; 
Andrew Barden, York County Fire & Life Safety; Chris Basdikis, 
Chesterfield Fire & EMS; Richard Slusher, OWL VFD; David Bryson, 
Fairfax VFD; Elmer Schumacher, Hanover Courthouse VFD; Frank 
Romero, Richmond Ambulance Authority; Marcus Clark, Dyers 
Store VFD; Ronald Spencer, Dyers Store VFD; John Chitwood, Dyers 
Store VFD; Mike Perdue, Dyers Store VFD; Garland Hamlett, Drakes 
Branch Fire; Scott ward, MES-VA; Darrell Pace, Martinsville Fire & 
EMS; David Bogozi, Fredericksburg Fire; Chris Hubbard, Hanover 
Fire EMS; and Joseph Charley, Stafford County Fire & Rescue.



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail	this	application	and	payment	(check	payable	to	VFCA):	VFCA	•	P.O.	Box	70907	•	Richmond,	VA	•	23255-0907

Name:________________________________________  Fire Dept/Organization: _________________________FDID#_________

Rank/Title: ___________________________________   Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address:_____________________________________________   City:__________________  State:_______   Zip:_____________

Phone:_____________________________   Fax:__________________________  Email: __________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #:________________________________   Exp. Date:____________    Security Code: (3digit # on back)_________

Name on Card:__________________________    Billing Address if different from above:________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
MISSION STATEMENT
The Virginia Fire Chiefs Association, Inc. (VFCA) is the advocate for leadership of emergency response organizations. 
VFCA provides a comprehensive and integrated statewide public safety effort, thereby enhancing the quality of life for 
our customers by reducing the effects of fire, medical, and environmental emergencies.

Membership Categories
Annual Membership fees 

(Check the appropriate category)
      

 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate -   $40.00
 Individuals in professions allied to the 

fire service (such as Sections, Public 
Education; Emergency Services; 
Technical Rescue or other areas that 
not covered under Active)  

           

q Corporate -       $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other fire-
service-related products

q Life or Honorary -  $20.00 
 Individuals who have been selected to 

receive Life or Honorary Membership 
in the Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia 
Fire Chiefs Association makes 
you a member of the Virginia Fire 
Chiefs Foundation, the companion 
non-profit educational organization 
that offers educational seminars, 
the Virginia Fire Officer Academy, 
the scholarship program and other 
such worthy programs. It’s a full 
palette of programs and services 
from which you can choose those 
of particular interest to you, the 
VFCA member.

1.  Career Development

Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency 
services conference offering a 
mix of association business, 
networking and over 40 
educational sessions during the 
event The MAE&S is a cost and 
time efficient way to sharpen your 
skills, expand your knowledge 
base and broaden your fire service 
network.

Virginia Fire Officer Academy
This award winning four-and-a-
half-day program assists fire and 
emergency services professionals 
to move from a tactical view to 
a comprehensive strategic view 
of fire and emergency services, 
operations, personnel safety, 
and administration. Participants 
will enhance their professional 
development through a unique 
four and one-half day hands-on, 
interactive learning experience 
designed to provide a better 
understanding of the relationship 

between leadership, ownership 
and safety.

Educational Seminars
From broad-based tactical and 
fire ground training to more 
focused programs such as “Horse 
Sense” that hones and prepares 
officers to lead and manage their 
organizations on a day-to-day 
basis.

2. Information & Idea Exchange

Commonwealth Chief Magazine
Touted as one of the country’s 
best fire and emergency services 
organization member publications, 
Commonwealth Chief magazine 
puts the latest thinking and 
current issues – as well as all 
you need to know about your 
association – in your hands on a 
quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in 
conjunction with the Annual 
Conference, presents a unique 
opportunity for chiefs, company  
officer’s, firefighters and others 
to spend quality time with the 
vendors who provide the very 
latest in technology, products 
and services utilized by today’s 
modern fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-
ranging information about the 
association and its activities at 
your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse 
the latest and back issues of 
Commonwealth Chief magazine, or 
obtain LODD information. VFCA’s 

website is changing continually to 
provide you with the information 
you need when you need it!

Networking Opportunities
Opportunities occur throughout 
the year to learn informally from 
your peers. At VFCA events or 
on the Website, you can connect 
with the fire chiefs and other fire 
service personnel from around the 
state who share your concerns, 
but from a slightly different 
perspective.

3.  Political Action

Legislative Summit
VFCA leadership plays a leading 
role in the Annual Legislative 
Summit where major fire/EMS 
organizations from across the 
Commonwealth come together to 
decide what legislative issues are 
important and relative in today’s 
ever changing environment.

Advocacy
Members and leaders take the fire 
service story directly to state and 
federal elected representatives to 
work for laws and regulations that 
enhance your ability to provide safe 
communities. VFCA appointments 
to many state boards and advisory 
bodies ensure fire and emergency 
services input on actions that 
affect us all.

4.  Personal/Family

Accidental Death and 
Dismemberment Insurance
Each VFCA member is provided 
with AD&D insurance benefits in 
the event an unexpected tragedy 
should strike. 
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