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Commonwealth Chief is published quarterly for the members 
of the Virginia Fire Chiefs Association (VFCA). Comments 
about the articles should be sent to the editor. Statements and 
opinions expressed by paid advertisements do not necessarily 
reflect those of the Commonwealth Chief or VFCA. Publication 
of advertisements does not imply endorsements by VFCA of 
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right to accept, reject or edit articles. Commonwealth Chief 
is published in January, April, July and October. Deadline for 
article, ads, graphics and other information for publication 
is on the 1st day of the previous month. Submit high-
resolution text and graphics to the VFCA Office at P.O. Box 
70907, Richmond, VA 23255 or email to editor@vfca.us. For 
information call (888) 818-0983.
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It is my distinct honor and privilege to have been selected to serve as the 66th President of the Virginia 
Fire Chiefs Association.  I am excited to work with all of our members over the next year to improve 
Virginia’s fire service.  I hope I can measure up to the leaders of this organization that have served 
before me.  It has been very rewarding for me to work through the chairs of the VFCA over the past 
five years and I have realized that it takes all of us to move this organization forward.  I want to thank 
Chief Walt Bailey from Lynchburg Fire & EMS for his leadership and efforts over the past year as our 
President.  He really took the term “reaching out” to a whole new level as he traveled throughout the 
state in his helicopter meeting with our members and telling the VFCA story.

As we move into a new year, I will continue to depend on Walt, First Vice President Dave Hoback from 
the City of Roanoke, Second Vice President Dave Layman from Hampton, our Executive Director Jimmy 
Carter, our Treasurer Jimmy Johnson, Ed Rhodes our lobbyist, our Administrative Assistant Deborah 
Wilmonth and the rest of our Board for leadership and direction.  Thanks to each of you for all of the 
effort you put into making this organization great.

My goal moving forward this year is to work on sustaining this association.  There is much to do in order 
to keep progressing into the future.  First, we have to ensure we are all working to increase membership 
in the VFCA.  If each member of the organization will commit to bringing in one new member this 
year we will double in size in one year.  I think this is a realistic goal that will go a long way towards 
sustaining the VFCA.  This association has much to offer not only chief officers, but firefighters and 
officers moving through the ranks of their respective departments.  There is a wealth of knowledge to be 
shared and gained that will make us stronger personally and as a group.

In addition to increasing membership, we have to continue to strengthen our relationships as an 
association.  We must continue to work with not only the Fire and EMS community, but law enforcement, 
emergency management, our local, state and federal partners, along with our legislators in Richmond 
and Washington.  There has been a lot of effort put into building relationships over the past year and 
during the most recent General Assembly session in Richmond and it is my hope that we continue this 
process.  We should be proud of the work done in 2013 by the coalition of Fire and EMS associations 
across the state.  This group has done great work to create the necessary influence to move our issues 
forward.  We will work to continue to make the VFCA one of the most relevant associations in the state.

In order to sustain any organization, funding is a key.  This is also the case with the VFCA as we 
move forward.  If we increase membership and influence, a likely increase in funding available to the 
organization should occur, but we all have to ensure we are working to properly fund our organization.  
Just as is the case with our individual departments; in order to provide an effective service we have 
to have the necessary funding to secure the resources to operate.  In my city this is done through tax 
revenue and working with the City Council and the City Manager to ensure they understand what is 

necessary to provide a level of service they 
expect.  We must continue to be relevant to our 
legislative bodies and the funding to meet our 
needs will follow.

Please take an opportunity to contact the VFCA 
Board member that represents you and share 
any thoughts you may have that will make our 
organization better for the future.  I look forward 
to meeting many of you over this coming year.

Thanks for all you do and stay safe! 

Steve Cover
2013 VFCA President
 
Virginia Beach Fire Department

Dates set for Third 
Annual Virginia Fire 
Chiefs Foundation 
Golf Tournament
The date and location for the third annual 
VFCF Golf Tournament has been set.  The 
event will be held at Lees Hill Golf Club 
on June 14, 2013 with a noon shotgun 
start.  I wanted to provide you as much 
advance notice as possible so you can 
help advertise this event and make sure it 
gets on your respective calendars.

In our first year the Foundation raised 
approximately $10, 600.  During our event 
in 2012 the amount raised increased 
to $13,800.  IF we can get every 
Board member of the Foundation and 
Association to secure a foursome, obtain 
one hole sponsorship and one door prize 
I am confident the Foundation can raise 
$25K in 2013!!!!  Will each of you accept 
this challenge?

Additional information and flyers will be 
sent out in the near future and I will begin 
working to secure hole sponsorships 
and door prizes as well as golfers.  The 
maximum number of players we can 
accept is 144-----with each of you 
working diligently on this and passing the 
word around I believe we can meet and 
possible exceed this fundraising goal of 
$25K!!!

If any of you have any questions or need 
anything further please let me know?

R. Christian Eudailey- EFO,CEM,CFO
Fire Chief
Spotsylvania County Department of Fire 
Rescue and Emergency Management
P.O. Box 818
9119 Dean Ridings Lane, Room 2270
Spotsylvania, Virginia 22553
Office – 540-507-7900

Always Remember:
Smoke alarms do not last 
forever. Replace smoke alarms in 
accordance with the manufacturer’s 
recommendations or at least every 10 
years. Additionally, test smoke alarms 
monthly
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Marshall To Lead 
Administrative Professionals

During the Opening Ceremony at the 2013 Mid-Atlantic Expo & 
Symposium, R. Christian “Chris” Eudailey became the latest recipient of 
the, W. C. “Bill” Smith VFCA President’s Award. 

Chris is the Chief of the Spotsylvania County Fire, Rescue and Emergency 
Management Department. 

In his remarks, President Bailey sighted Eudailey’s many years of service 
and contributions to the Virginia Fire Chiefs. 

Eudailey was honored for his work/service with the Virginia Fire Chiefs 
Association (VFCA), the Executive Committee, the Board of Director’s and 
the Virginia Fire Chiefs Foundation.

Chris is a long time member of the VFCA. He served as the President 
of VFCA during 2007 and 2008. During his term, the Virginia Fire Chiefs 
Foundation was formed, a new Human Relations Committee was created 
and the Virginia Fire Officer Academy held their second week long 
session at the University of Richmond. Additionally, he worked diligently 
for several years to make the Annual Virginia Congressional Fire Services 
Luncheon a success.

Eudailey currently serves as the President/CEO of the Virginia Fire Chiefs 
Foundation. In 2011 he was instrumental in establishing the Annual 
Virginia Fire Chiefs Foundation Golf Tournament. Over the past two 
years more than $22,000.00 was raised at those events to support the 
foundation. This year’s goal is $25,000.00!

He is married to his wife Karen. They have two grown children, Jennifer 
and Brooke.

Based on the applause and extensive comments and observations by 
so many after the ceremony, the choice was right on the mark, again 
demonstrating that the Association is filled with any number of hard 
working folks that believe in their organization and that are willing to step 
up to accomplish the many tasks that make the VFCA and VFC Foundation 
the best it can be.

I’m excited to transition from 
the Vice President to President 
this year. It has been a pleasure 
serving with our past president, 
Lynn Cherry-Miller, and I truly 
appreciate all she did to advance 
our section as well as extend my 
sincere gratefulness to her for 
everything she has done to ease 
me into this position.  (You can’t 
imagine how many emails we have 
had back and forth). I look forward 
to serving with our new vice 
president, Sherri Laffoon and our 
Secretary, Chris Gallagher. 

We started off 2013 with a great session at the MAES conference.  
There were over 30 participants from all different job positions in both 
the career and volunteer fire service participating in an engaging day 
of “Team Building for Greatness”. Our presenter Mr. Art Jackson with 
Eagles Nest Performance Management, Inc. was very knowledgeable 
and kept us laughing. I believe everyone left with a better awareness of 
how they could be a more successful part of a team.  

The AP section will continue to meet quarterly and our May meeting will 
be hosted by Chesterfield Fire & EMS with another opportunity to network 
with our members and present training and educational advancement.  
Our goals this year include looking for ways to grow our section by 
recruiting more members, supporting the VFCA Foundation and their Golf 
Tournament and working together as a “team” to continue our vision.

In closing, I am honored to work with this association and look forward 
to working with the board of directors.  Please feel free to contact me if 
there is ever anything I can do to help you.

Cindy Marshall
President, AP Section

Smoke alarms save lives! 

Members of the VFCA – Administrative Professionals Section (APS) present $1,500 check 
to Virginia Public Safety Foundation Exec. Director Matt Gray. The money for the check 
was raised with challenge coin sales by the group.

Eudailey Receives The VFCA 
President’s Award

Chris Eudailey (R), shown after receiving the President’s Award from President Walt 
Bailey at the 2013 MAE&S. (Photo: Susan Rueger)
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2013 Mid-Atlantic Expo Deemed A Success…
Highlights from various presentations… see what you missed

Mathis’ delivers hit keynote
Jim Mathis of The Mathis Group, LLC, was the keynote speaker at 
VFCA’s Symposium, February 23, 2013.  He challenged every leader 
to change your strategy because the consequence will be changed 
results.  Jim called himself the “Chief Irritation Officer” because his goal 
was to challenge us to re-evaluate, re-purpose, and reinvent ideas and 
beliefs.  

Jim’s first question and answer were attention-getters.  When will the 
recession end?  NEVER.  Some of the things we did before are changed 
forever.  It is different.  For example, remember when an attendant 
pumped your gas?  That’s different today.  The economy isn’t just down, 
it is different, and as leaders we need to adjust.  

The fire service cannot lead people or work with government institutions 
today the way it was done did in the past.  You have to look at the way 
the public perceives us.  When the phone rings, what do people ask 
for?  That is our business.  In your fire department, are most calls for 
emergency medical help or to put out a fire?  

Leaders need to rethink every policy and procedure and ask WHY? Ask 
what is different in the community and the fire department today than it 
was three years ago?  Take a look at changes and embrace them; take 
a negative and use it.  For example, he encouraged leaders to embrace 
technological changes, such as social media, texting, Tweeting, and 
phones with cameras.  Someone is always watching the fire service and 
when we show up with a sour attitude to change, that attitude stays with 
people.  

Jim encouraged everyone to think, “what is my passion?” A safer 
community in three years?  What would it take to make that happen?  
Find people with a similar passion.  Jim challenged leaders to cultivate 
successors because without a successor, leaders have no success.  

In conclusion, Jim encouraged leaders to identify what we are doing 
that is costing more time, money, or effort than the return.  Hanging onto 
IT because that’s the way it’s always done is dead and a dinosaur. 

Jim encouraged everyone to explore his website, www.jimmathis.
com, email him at jim@jimmathis.com, and sign up for his monthly email 
newsletter. 

Team Building for Greatness…
At the 2013 Virginia Fire Chiefs Association, MAE&S held in Virginia 
Beach, Virginia, Mr. Art Jackson of Eagles Nest Performance 
Management, Inc. spoke on the topic of team building. Below are notes 
from his presentation.

Greatness in your organization is seldom about the performance of a 
few superstars. It is about getting an extraordinary performance from 
every team member as they move through the team development stages 
of forming, storming, norming to performing. But to be honest, have you 
ever gotten an extraordinary performance from every team member? 
Think you ever will? Most team leaders concentrate the majority of their 
attention on their problem children, hoping the high performers continue 
to perform high with little to no guidance or praise. 

In this presentation, Art Jackson discussed techniques that will develop 

every team into a truly great team. According to Mr. Jackson, the secret 
is developing and maintaining buy-in to team strategy, tactics, common 
goals and believable values.

Additionally, team members must find personal benefits in the team’s 
higher performance. They must discover the answer to the question 
what is in it for me?

Art and the attendees discussed the traits of both great and poor 
teams in order to provide a platform for participants to examine the 
effectiveness of groups within the fire service. 

And as usual with a presentation delivered by Mr. Jackson, there was a 
tremendous amount of energy that you could feel throughout the room. 
Art believes that positive attitudes create positive actions that improve 
the performance of any team. Employee attitude has been increasingly 
listed as the reason why performance is less than expected among team 
members. Teams continuously deal with changes, diversity, stress and 
other factors that leave team members fearful, confused and angry. As 
these factors arise, commitment, loyalty and performance deteriorate 
until teams are operating far below their potential.

Team members are empowered the moment they are hired; however, 
they still need to be enabled to perform without the hindrances of 
poor attitudes. This presentation helps employees discover and 
understand how they perceive and respond to events and the impact 
of their responses. Team members develop personal responsibility and 
accountability in the midst of every situation.

The ‘Team Building for Greatness’ presentation provides teams with the 
following benefits:

•  Learning why groups under-perform or cannot sustain their performance
•  Self-evaluation of team members using The West Point Evaluation 

Method
•  Understanding group dynamics and how personality differences impact 

group cohesion and performance
•  Examining the strategies of successful teams
•  Action plan development, with an objective of establishing a high-

performance team
•  Addressing and overcoming team-specific issues
•  Developing team synergy and focus
•  Developing the skills to be effective team members and eventual leaders

Picture 1: The FA-18D lays in the courtyard of an apartment complex moments after impact 
(Photo by Martin Grube)
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FA-18D Crash in Virginia Beach, VA
by:  Michael J. Barakey and Deborah L. Gaudet

On April 6, 2012, the Virginia Beach Fire Department (VBFD) was 
faced with a significant incident that tested the department, and 
city government’s ability to respond to, mitigate, and provide for 
consequence management after a FA-18D fighter jet crashed into 
a densly populated garden style apartment complex (Picture 1) just 
moments after takeoff. The crash occurred just after noon, and it was 
sunny and cool with temperatures in the 50’s. Winds were from the NNE 
at 11 mph gusting to 32 mph. Oceana Naval Air Station (NAS Oceana) 
is located within the City of Virginia Beach and is the largest master-jet 
base in the country (Picture 2). NAS Oceana is located on 5,916 acres 
with 250 total aircraft assigned. With 290,000 take-offs and landings per 
year, jet aircraft are a common sight within the City. 

Mayfair Mews is an apartment/townhome complex located less than 
a mile from the Atlantic Ocean and just three miles from the runways 
of NAS Oceana. Mayfair Mews is a 2-story, brick-veneer garden style 
complex that was constructed in 1969. On April 6, 2012, 84 residents 
resided in this apartment complex, many of which were senior citizens. 
The surrounding neighborhood features a Police Training Academy, 
townhomes, condominiums, single-family residences, numerous 
commercial properties, and the resort strip, with 3 miles of high and mid-
rise hotels. Interstate 264 is less than a quarter mile to the south.

The Aircraft
The aircraft was an FA-18D Hornet; 56 feet long with a wingspan of 40 
feet and weighing approximately 37,000 pounds. No live ordnance was 
aboard. The jet was fully loaded with fuel.  This particular aircraft was a 
two-seater which held a student pilot and an instructor pilot. Both pilots 
successfully ejected from the aircraft moments before impact, suffering 
only minor injuries (Pictures 3 and 4). 

TACTICS AND STRATEGY
Command/Operations 

The initial command officer was in the area at the time of the crash. 
Upon witnessing a large column of smoke in the area, Car 8 proceeded 
to the incident. Battalion 1, who also witnessed this large column of 
smoke, requested a second alarm moments after the dispatch.  As Car 8 
approached the scene, it was apparent that multiple buildings were on 
fire and isolating an address was difficult.  As he entered the apartment 
complex, he noticed multiple apartment buildings burning with heavy 
black smoke showing from behind the buildings (Picture 5). Car 8 and 
Battalion 1 joined at the front of the apartment that the jet had impacted, 
and made their incident objectives known: Search and Rescue and 
Fire Containment/Extinguishment. Battalion 1 performed a walk-around 
and Car 8 set up the command post on side A of the complex. From this 
vantage, three apartment buildings were burning and the tail of the 
aircraft was visible through the hole in the burning building on Side 
Alpha. Car 8 announced Command with Battalion 1 and requested a 
third-alarm assignment.

Engine 11 and Ladder 11 were the first suppression units to arrive, 
followed by Engine 8 and Ladder 8 (a Tower Ladder). Engine 11 and Ladder 
8 set up on the A side.  Ladder 11 continued to the B side of the complex. 
Engine 11 secured a water source from the hydrant located on Fleming in 
front of the impacted buildings. Engine 8 reverse-laid a supply line from 
Ladder 8 to a hydrant on Birdneck Road (Picture 6). Battalion 1 directed 
water on the area impacted by the F-18 with two 2-1/2” hand lines and 

Picture 2: The runways of Oceana lie three miles to the southwest of the Mayfair Mews 
Appartment Complex. (Photo from Google earth.)

Picture 3: The aircraft canopy. (Photo by Robert Anderson, VBFD.)

Picture 4: The first pilot was located one block away from the crash scene. (Photo by Robert 
Anderson, VBFD.)
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Marabou Drive and Nighthawk Drive provided 
the best access to Side D for incoming 
apparatus. Engine 12 arrived with the second 
alarm and positioned itself on Marabou. 
Engine 12’s crew extended a garden-stretch 
through a fence separating Mayfair Mews 
from the condominiums on Marabou. 
Command assigned Battalion 7 to Side D with 
Engine 12 and named it Division D. Battalion 7 
was provided TAC-Channel 6. 

Engine 3 supplied Engine 12 from a hydrant 
on Marabou and utilized the garden-stretch 
to work the fire until additional units arrived.  
Additionally, Engines 8 and 20, Ladders 9 and 
1 and Fire Squad 3 were ultimately assigned 
to Division D. Ladder 9 received a water 
supply from Engine 12 and flowed water from 
its aerial. In this Division, jet fuel had ignited 
a building with three townhomes (1023, 1021 
and 1019 Fleming Circle) as well as a laundry 

a truck-mounted deck gun flowing 600 gallons per minute. With the two 2-1/2” lines and deck gun 
in service, 1,000 gallons were immediately deployed from E 11. When Ladder 8 was set up and 
flowing two master streams, the apartment and aircraft were receiving 2,500 gallons of water. This 
immediately darkened down Side A, allowing Engine 3’s crew to concentrate on search and rescue 
of the apartments immediately connected to the impact zone as well as those involved in fire and 
those threatened by fire.

Navy aircraft continued to fly, circling overhead at low altitudes resulting in barely discernible 
communications. Command notified dispatch to request that Oceana cease air operations 
overhead and have them respond an Aircraft Rescue Firefighting (ARFF) Vehicle.  As additional 
units arrived on scene, three divisions were established: Division A, the 24th Street Division, and 
Division D. The goal was to divide this incident into workable pieces and manage span of control. 
Each building or sets of buildings on fire became an independent division. 

Battalion 1 (with a field technician) was assigned to continue operations on Side A as Division 
A. TAC-channel 4 was to remain his TAC channel. Under his direction were Engines 11, 17 and 
3, Ladder 8 and the Navy ARFF Vehicle. This Division worked apartment buildings 1001, 1003 and 
1005 Fleming Circle. The impact area was 1003 Fleming; 1005 and 1001 were exposed and on fire. 
1007 Fleming, separated by a masonry fire wall, did not receive any flame damage; only smoke and 
water damage. Shortly into the incident Battalion 1 was replaced by Battalion 14 as Division A. 
Battalion 1 then moved to Division D to assist Battalion 7.

Ladder 11 was positioned on side B side of the complex. This area was heavily involved in fire due 
to the jet fuel saturating that area of the complex. Command directed Battalion 4, the second alarm 
Battalion Chief and the entire second alarm units to proceed to the side B via 24th Street. This 
became the 24th Street Division.  Battalion 4 was ordered to attack, confine, stop the fire spread, 
and search the B Side buildings. 

Battalion 4 and Car 7 became 24th Street Division utilizing TAC-Channel 5. Ladder 11 was supplied 
by Engine 21; Ladder 16 was supplied by Engine 16 and Ladder 21 was supplied by Engine 5. Engine 
14’s crew staged on Birdneck Road near Maximus Square Apartments and walked to the scene. 
On arrival, they were directed to utilize hand lines off Engine 16 to suppress fire and perform 
searches of the apartment. In all, the second-alarm units utilized three hydrants and supplied 
three aerial ladders. The engine companies performed searches as fire progressed rapidly to 
Side C and unburned apartments. Units working the 24th Street Division were Engines 5, 14, 21, 16, 
Ladders 11, 16 and 21, Navy Engine 31, Fire Squad 10. In this Division, 1009, 1011 and 1013 Fleming 
Circle were either destroyed or heavily damaged by fire.

Knowing the fire was burning hot and progressing around the circular-style apartment complex, 
Side D was now on fire. Reviewing the pre-fire plan with Battalion 1, Command determined 

Picture 5: Entrance of Mayfair News Apartment Complex (Side 
A) moments after impact. (Photo by Robert Oechsner, VBFD.)

Picture 6: Division A – Command, Engine 11 and Ladder 8. (Photo courtesy Robert Anderson VBFD.) Picture 7: Operations Section Chief on Side A (Photo by 
Robert Anderson VBFD.)
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building. Units in this Division provided 
search and suppression of these units. Also, 
1025, 1027 and 1029 (also townhome-style 
apartment) were involved in fire. Damage 
to these units was limited due to aggressive 
hand-line deployment and attack.

Car 1, Car 2 and Battalion 3 B arrived. Car 
2, the Deputy Chief of Operations, assumed 
Command and Car 8 became Operations 
Section Chief (Picture 7). Command requested 
a fourth alarm. Ultimately, with the alarms 
requested and special-call units, this incident 
went to five alarms and 158 firefighters 
working from the VBFD and Navy Mid-Atlantic 
Fire Department. Mutual Aid was requested 
from the surrounding cities of Norfolk, 
Portsmouth and Chesapeake to provide back 
fills to the vacant stations within the city.  
Call back personnel from off duty shifts were 
utilized to staff reserve engines from the VBFD 
and were sent to backfill additional vacant fire 
stations. Additionally, numerous other VBFD 
personnel were called back and assigned to 
key tasks throughout the incident. Because 
of the extended operations of this incident, 
human needs were required.  Rehabilitation 
of the crews was required and food, water, 
port-a-potties, and tents were procured by the 
Finance Section Chief.   

Once the initial incident objectives of 
suppression and search and rescue were 
completed, hazardous materials became the 
key concern.  The hazardous components 
of carbon fibers and jet fuel, Operations 
assigned a HAZMAT Group led by Virginia 
Department of Emergency Management’s 
(VDEM) Hazardous Materials’ Officer (HMO). 
This Group was assigned TAC-Channel 4. 
This group performed research and gathered 
intelligence on the carbon fibers and jet fuel. 
Decontamination of firefighters, police, EMS 
as well as the fire equipment, hose, nozzles, 
and apparatus were required (Picture 8).

Medical Group was assigned and operated on 
TAC-Channel 7. The Medical Group Supervisor 
reported directly to Operations. The two 
pilots successfully ejected at low altitudes. 
They were found, treated and transported 
to Sentara Virginia Beach General Hospital 
(SVBGH). Because of the nature of the 
incident, mass casualties and fatalities were 
anticipated. The Medical Group set up an 
elaborate triage area and coordinated with 
SVBGH for mass triage and decontamination 
of any in-bound patients. Assigned to the 
Medical Group was 1422, 1426, 1427, 921, 
2120, Zone 8, Zone 14, Zone 16, EMS 6, EMS 
7, EMS 24, EMS 23 and EMS 3. There were no 

fatalities and no major casualties. Five patients were treated and refused transportation. Anxiety 
and chest pains were the common complaint among the five patients. 

As the incident continued to progress, Car 2 filled the rest of the ICS Section-Chief positions. 
He assigned Battalion 13 Plans Section Chief; Battalion 9 Logistics Section Chief; and Car 3 
Finance Section Chief. A Liaison to the Incident Commander coordinated with the arriving agency 
representatives, to include: DoD, US Navy, EPA, VDEM, Medical Examiner’s Officer, State Police, 
State Health Department, and the Navy on Site Clean-Up Contractor (HEPCO).

The Virginia Beach Police and EMS were brought into the command structure and a Unified 
Command post was established about one hour after the jet crashed. Public Information was 
coordinated by the Fire Department PIO, Battalion 12. He worked with all the agency’s PIOs to 
establish talking points and unified media releases. Additionally, as naval officials began to arrive, 
they offered any resources necessary to mitigate the situation. 

The fire was under control within an hour of dispatch. Units completed primary and secondary 
searches within one and one-half hours of the crash in all buildings that did not experience 
collapse.  Searches continued after nightfall in buildings that collapsed and fire extinguishment 
of hot spots continued into the next day. By 2300 hours, Battalion 7 reported all searches were 
completed in the collapsed areas. 

Picture 8: Decontamination. (Photo by Robert Anderson, VBFD.)
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 All families were assigned a VBFD firefighter and a Navy Chaplain. In 
addition to providing human comfort to those affected families, eight 
pets were located and reunited with their families; medications, wallets, 
identifications and various other personal items, were located and 
returned; special requests for heirlooms or other treasured items were 
honored and when located, returned to their relieved owners (Picture 10).

As the clean up continued, the Environmental Protection Agency 
monitored the air quality with no hazards noted. Storm drains were 
inspected with cameras. Soil testing was performed with contaminated 
soil removed and new soil brought in. Residences that were not 
demolished were dusted and HEPA vacuumed; additionally, those 
apartments were swab tested. Refrigerators were emptied and HVAC 
systems were tested for particulates and cleaned.

Thirty-four days later occupants were allowed to return to Mayfair Mews. 
In this thirty-four day period: 920 tons of construction debris was removed; 
659 tons of concrete was recycled; 1,090 tons of contaminated soil was 
removed and the EPA ruled the area contaminate free. Utilities were 
restored and only two residents did not want to return to the complex.

Successes
Cooperative training has been ongoing between the Department of the 
Navy and the VBFD, anticipating potential scenarios of this nature. Two 
training sessions occurred recently.  In April 2010 and December of 2011, 
off-site performance-based training occurred utilizing the Department 
of the Navy’s jet simulator. This training focused on the inherent dangers 
of fighting a jet fire and allowed firefighters to practice suppression 
activities in a controlled environment. A third training session was 
conducted in February 2012 for all fire department personnel. Three-
hundred and ninety-six VBFD personnel were trained by Navy Mid-
Atlantic Fire Department on jet aircraft fires. The danger of carbon fiber 
exposure was just one of the many topics covered.

Several other factors contributed to the positive outcome of this mishap, 
including but certainly not limited to:

Aftermath
Ultimately, VBFD personnel remained on scene for eight days. In the hours following the fire being declared out, the job was not complete. Of 
immediate concern was any remaining airborne carbon fiber. The industry standard to contain carbon fibers is spraying bowling alley wax to seal the 
fibers (Picture 9). This would allow workers to clean and remediate the debris field. Family assistance continued throughout the next eight days. 

Picture 9: Application of floor and bowling alley wax on the carbon fibers (photo by Michael 
Barakey, VBFD).

Picture 10: Residents were assigned a firefighter to assist with retrieving personal items. 
(Photo by VBFD.)

 • Extensive training in command management and suppression 
activities

• Early development of Section Chiefs, Divisions and Groups
• Level-headed decision making by company officers to overcome 

obstacles
• Early Unified Command
• Rapid arrival of resources
• Effective, efficient communications of direction and orders
• Exemplary radio discipline by fire department personnel
• Identifying, building and maintaining community relationships

Lessons Learned
The City of Virginia Beach and the VBFD learned from this incident.  As 
the after action reports are completed, and government reviews the 
successes, it is important to learn for the future. This was a large scale 
event that encompassed many city, state, federal and military agencies; it 
is imperative lessons are shared. This first lesson learned by the VBFD is 
that training and cooperation with the Navy was a key to success. Always 
train and take the opportunity to share information regarding potential 
events in your community.  Second, learn and know the incident command 
system, and be able to expand the incident command system with ease. 
This takes training and experiences.  Never stop expanding the incident 
command system, use pre-staged events in your community like holiday 
parades, festivals, and natural disasters to expand the incident command 
system.  Third, have a unified command and be inclusive.  Include other 
public safety partners in the command post and establish a liaison who 
reports directly to the command post to capture the responsible parties 
that will flood the event.  Maintain a list of contacts with the liaison. Even if 
that responsible person is not relevant now, they may be important in the 
future.   Next, establish and utilize defined operational periods.  Use the 
planning process to hold meetings while identifying incident objectives 
and resource needs for the next operational period.  Finally, remember 
in a large scale event, you are not in it alone. City government and public 
safety must work together to not only mitigate the incident, but to restore 
normalcy to the community in a timely and safe manner. 
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Chiefs Foundation Awards Scholarships

This year, as a part of its scholarship program, the Virginia Fire Chiefs Foundation presented sixteen, 
Robert E. White Memorial Scholarships to Virginia students who have been accepted into a post-high 
school educational institution or other program. The awards were presented during the 2013  
Mid-Atlantic Expo & Symposium in Virginia Beach.

In total, the foundation received 18 requests for assistance this year totaling nearly $68,000.00.

The recipients included:  Sandra Harrington who received $1,000 towards a Masters degree from 
George Mason University and Christopher Kroboth who received $1,000 towards a Masters degree from 
George Washington University.

There were nine $1,000.00 awards presented, all to students working on Bachelor degrees. They 
include: Travis Karicofe who attends Columbia Southern University; Kiah Cooper  who attends Bluefield 
College; Melissa Gray who attends James Madison University; Edward Duffer who attends Bluefield 
College; Casey Guditus and Michelle Heath who both attend William and Mary; Jason Jenkins who 
attends the University of Maryland; and Charlie Kempton and Justin Siron who both attend Columbia 
Southern University. 

Additionally, there were three awards presented to students working on Associate Degrees. They 
include: William Moreland ($750.00) who attends Northern Virginia Community College;  William 
Brinton ($525.00) who attends Tidewater Community College and Jordan Linhart ($750.00) who attends 
Harrisonburg Community College.

There were also two misc. awards made, one to Billy Moreland for $250.00 to attend the 2013 MAE&S 
and lastly, a $725.00 award to the Virginia Fire Officer Academy held at the University of Richmond.

Selection of the award recipients was based on being an active Virginia fire, EMS or emergency 
management provider, demonstrated need, desire, initiative and potential benefits of the educational 
opportunity. 

The scholarship program was first established a number of years ago in memory of Mr. Robert E. White, 
a citizen of the Commonwealth of Virginia who donated his money towards the betterment of the Fire 
Service throughout the state.

The objective of the program is to assist individuals desiring to further their education through a variety 
of opportunities such as college classes, National Fire Academy classes, VFCA events such as the  
Mid-Atlantic Expo & Symposium, the Virginia Fire Officer Academy, certificate programs, and other 
Fire & EMS programs or conferences. Individual scholarship awards are made up to $1,000 and can be 
utilized for any direct expenses such as registration, tuition, books, meals, lodging and/or transportation.

Over the past ten years, 160 scholarships have been awarded totaling nearly $77,000.

Applications for the next grant period (January 2014 to July 1, 2015) will be accepted between 
September 1, and December 1, 2013.  Successful applicants will be notified by January 1, 2014.  
Awardees will be recognized at the 2014 Mid-Atlantic Expo & Symposium.

Applications and eligibility information may be obtained by visiting the VFCA website at www.vfca.us, or 
by calling or writing the Association or Foundation.  You may reach us by phone at (888) 818-0983.

Six of the 2013 Virginia Fire Chiefs Foundation Scholarship Award winners are shown during the 2013 MAE&S.  
(Photo: Susan Rueger)

Spring Happenings

National EMS Week  
The dates for National EMS Week 2013 
are May 19 thru May 25 with Wednesday, 
May 22 set aside as Emergency Medical 
Services for Children (EMSC) Day. This 
year’s theme will be “EMS: One Mission. 
One Team.”

Arson Awareness Week
The United States Fire Administration 
(USFA) is pleased to announce the theme 
for the 2013 Arson Awareness Week: 
Reducing Residential Arson.  USFA and 
its partners will use the week of May 5th 
to the 11th to focus public attention on 
residential arson and provide communities 
with tools to reduce the incidence of this 
horrendous crime. 

The goal for this year’s Arson Awareness 
Week (AAW) is to provide the public 
with strategies to combat arson in their 
neighborhoods.

The USFA is partnering with the 
International Association of Arson 
Investigators, Bureau of Alcohol, Tobacco, 
Firearms and Explosives, National 
Association of State Fire Marshals, 
National Volunteer Fire Council and the 
Insurance Committee for Arson Control.

Safety and Health Week
The International Association of Fire Chiefs 
and the National Volunteer Fire Council 
announced recently that “Saving our 
Own…An Inside Job” will be the campaign 
theme for the 2013 International Fire/EMS 
Safety and Health Week, to be held June 
16-22.

Fire departments are encouraged to 
suspend all non-emergency activity during 
Safety and Health Week to focus on safety 
and health training and education allowing 
all shifts and personnel to participate. An 
entire week is provided to ensure each 
shift and duty crew can spend at least one 
day focusing on these critical issues.

Safety and Health Week is a collaborative 
program embraced by more than 20 
national and international fire and 
emergency-service organizations, with 
sponsorship provided by the International 
Association of Fire Chiefs and the National 
Volunteer Fire Council.



Mark your Calendar
2014 Mid-Atlantic

Expo & Symposium 
in Virginia Beach, VA

February 20-23 2014
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Governor’s Award’s For Excellence In Virginia’s Fire Service 
Presented During 2013 MAE&S

On Saturday, February 23, 2013, the Governor’s Fire Services Awards 
for Excellence were presented to recipients in seven categories 
during the Virginia Fire Chiefs Association’s Expo & Symposium 
opening ceremonies.   The event was held at the Virginia Beach 
Convention Center.  

The Governor’s Fire Services Awards were established in 2002 
as a formal recognition of excellence in Virginia’s Fire Services.  
Nominees are carefully reviewed and selected by the Virginia Fire 
Services Board Executive Committee and forwarded to the Governor 
through the Secretary of Public Safety for final approval.  The 
awards are presented annually each February.  

This year’s Governor’s Fire Services Awards were presented to the 
following individuals:

Award:  Excellence in Virginia’s Fire Service

Recipient: Captain Gerald “Jerry” Pruden, Chesterfield Fire & EMS

Criteria:  This award recognizes an individual who exemplifies an 
outstanding dedication to helping protect the citizens of Virginia 
against the devastating effects of fire, not only in their own 
jurisdictions, but in other areas of the Commonwealth as well.

Award:  Excellence in Virginia’s Public Fire and Life Safety Education

Recipient:  Roanoke County Fire & Rescue Department

Criteria: This award recognizes an individual who exemplifies 
outstanding dedication and service for the furtherance of Virginia 
Public Fire & Life Safety Education not only in their own department, 
but in other areas of the Commonwealth as well.

Award:  Excellence in Virginia’s Fire Service Management

Recipient: Richard “Dickie” Harris, Virginia State Firefighters 
Association

Criteria: This award recognizes any Officer or Fire Department that 
has demonstrated exceptional dedication to sound management 
principles and excellence in fire service leadership not only in their 
own department, but for the greater good of other fire departments 
within the Commonwealth.  

Award:  Excellence in Virginia’s Fire Service Training

Recipient:  Spotsylvania Fire, Rescue & Emergency Management

Criteria:  This award recognizes any individual/individuals 
providing lesson plans, support or delivery of programs within the 
Commonwealth that are fire service related.

Award:  Excellence in Virginia’s Fire Service Support – Private 
Sector

Recipient:  SpringHill Suites Marriott, Glen Allen, VA

Criteria:  This award recognizes any private sector or nonprofit entity 
that has demonstrated exceptional dedication to the success of 
Virginia Fire Services throughout the Commonwealth of Virginia. 

Award:  Outstanding Fire Department Response

Recipient:  Virginia Beach Fire Department – F-18 Hornet Jet Crash

Criteria:  This award recognizes any outstanding Fire Department 
response made in the last year, which demonstrates mutual aid, 
integration of multiple system components, interagency interfacing 
and cooperation, or complex assessment or rescue.  

Award:  Civilian Lifesaving Award

Recipient:  Kirk Rohle, Said Benayed, Ashley Osterday, Al Hussein 
Ahmed Wanas, Zoe Shankle and Deborah Shankle

Criteria:  This award recognizes any civilian, with no fire service 
affiliation, who exemplifies an outstanding dedication to helping 
protect the citizens of Virginia against the devastating effects of fire.

Recipients of the 2012 Governor’s Fire Service Awards for Excellence
(Photo: Susan Rueger)

Remember
If you are a member of VFCA or any of its sections 
and have changed departments, positions, addresses 
or other information, then we want to know about it.  
Please send changes of your status to the Virginia Fire 
Chiefs Association office or to Member Services at 
cbmgbrill@aol.com
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Virginia EFO Graduates Honored at MAE&S

Fifteen Virginia Fire Officer’s were honored during the 2013 MAE&S for 
completing their Executive Fire Officer Program (EFOP) during 2012. 

Each graduate present was invited to the podium where they were 
presented with an American flag that had been flown over the U. S. 
Capitol in their honor. The new graduates include: 

Michael Brooks, Battalion Chief, Norfolk Fire Rescue; Jason D. 
Campbell, Battalion Chief, Lynchburg Fire Department; Michael P. Carter, 
Assistant Chief, Stafford County Fire & Rescue Department;

Sharon Caughlin, Division Chief, Chesapeake Fire Department; John 
J. Caussin, Assistant Fire Chief, Fairfax County Fire & Rescue; Laurie 
Gurley, Battalion Chief,  Virginia Beach Fire Department; Patrick 
Humphries, Battalion Chief,  Virginia Beach Fire Departmen;

Terrence McAndrews, District Chief, Virginia Beach Fire Department;  
Timothy McKay, Fire Lieutenant, Chesterfield Fire & EMS; Kurt Mueller, 
Fire Captain, Chesterfield Fire & EMS; Christopher Sadler, Battalion 
Chief, York County Fire & Life Safety;

Kristopher Shrader, Deputy Fire Chief, Martinsville Fire & EMS; Steven 
Singer, Battalion Chief, Stafford County Fire Rescue Department; 
Gregory Williams, Assistant Fire Chief, Mount Weather Fire Rescue; 
Nicholas Wooten, Assistant Chief, Hampton Fire & Rescue.

The Executive Fire Officer Program (EFOP) is an initiative of the United 
States Fire Administration/National Fire Academy designed to provide 
senior officers and others in key leadership roles with:

An understanding of: 
1. the need to transform fire and emergency services organizations 

from being reactive to proactive; with an emphasis on leadership 
development, prevention, and risk-reduction; 

2. transforming fire and emergency services organizations to reflect 
the diversity of America’s communities; 

3. the value of research and its application to the profession; and 
4. the value of lifelong learning. 
5. Enhanced executive-level knowledge, skills, and abilities 

necessary to lead these transformations, conduct research, and 
engage in lifelong learning. 

The officers enhance their professional development through a unique 
series of four graduate and upper-division-baccalaureate equivalent 
courses. The EFOP spans a 4-year period with 4 core courses. Each 
course is 2 weeks in length.

EFOP participant must complete an Applied Research Project (ARP) 
that relates to their organization within 6 months after the completion of 
each of the four courses. A certificate of completion for the entire EFOP 
is awarded only after the successful completion of the final research 
project.

Virginia Beach firefighters 
receive national medals
When firefighters arrived at a burning house in the 4600 block of Jeanne 
St. in October 2010, they had minutes to make a lifesaving decision. The 
flames were ready to spread to the second floor. Two people screamed 
from a rooftop porch. A 16-month-old girl and her great-grandmother 
were still inside, they said.

Then-Capt. William Reynolds, now a battalion chief, and firefighter 
Hope Scott scaled a ladder and climbed through a second-floor window 
without the protection of a fire hose. It was a high-risk maneuver, but 
one that paid off.

The White House on Wednesday honored the firefighters with the 
Medal of Valor, the nation’s highest award for bravery by a public safety 
official. Reynolds and Scott “placed themselves at one of the greatest 
risks recognized in the fire service,” the White House wrote in a news 
release.

The heat of the fire was so strong that a thermal-imaging camera 
couldn’t work, forcing the firefighters to crawl blindly through debris. 
After about two minutes of searching, Scott heard a faint cry and found 
the baby on a mattress on the floor. She picked up the girl, who was 
not breathing, and crews began lifesaving efforts before taking her to a 
hospital. The infant fully recovered, according to a news release.

Firefighters also located the child’s great-grandmother, unconscious and 
lying on the stairs leading to the second floor. The 73-year-old died days 
later from her injuries, which included smoke inhalation, according to 
the release.

 Four of the 2012 Virginia EFO Graduates who were honored during the 2013 Mid-Atlantic 
Expo & Symposium. (Photo: Susan Rueger)
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Meet the Chief
Getting to know Gary Yew
In this issue we will meet one of the many fire chiefs who 
will be spotlighted in the coming issues of Commonwealth 
Chief this year. Here we take a look at Chief Gary Yew of the 
Shenandoah County Department of Fire and Rescue.

Tenure in the fire service: 39 years

Career “Journey”:  I began my career as 
a part-time firefighter with U. S. Forest 
Service in 1974, working from the Lee Ranger 
District in Edinburg VA.  Back then we were 
part of “Warden” crews with our primary 
responsibility being initial attack as hand 
crews or supplementing the Forest Service 
engines on fires in the District.  We worked 
from the Equipment Depot on severe fire days 
or on-call from home during the spring and 
fall fire seasons and then were available for 
details on fires in the Western U. S. during the 
summer.  

Also in 1974, I joined the Woodstock Volunteer 
Fire Department and was a member with this 
organization for over 30 years. Fifteen of those 
years I served as Chief.

In 1985 I was employed by the Virginia 
Department of Forestry.  Obviously one of 
our main responsibilities was wildland fire 
suppression. Over the course of 17 years 
with the Department I served as initial attack 
incident commander on many fires within my 
work area and served in various general staff 
positions on wildland fires in multiple States 
in the South and in the West; strike team 
leader, task force leader, division supervisor 
and operations section chief.  I will always 
be extremely grateful for the opportunities 
afforded me by the VDOF, exposure to large 
incidents, working with Type I and Type II 
overhead teams and quickly learning to 
interface with and manage folks you do not 
know have and continue to benefit me.  

In February of 2002 I accepted the position of 
Fire Chief in Shenandoah County.                

Form of Government: Shenandoah County 
is governed by a Board of Supervisors (six), 
working with the County Administrator and 
Assistant County Administrator.  The County 
also has six incorporated towns having 
elected council members, mayors and Town 
Managers.  

County government along with the Towns has 
worked well together in addressing the needs 
of our system.    

Sources of Funding for Your Organization: 
Most of the budget revenue is from the 
County’s general fund.  We just completed 
our first year of EMS revenue recovery and 
it looks like revenue from this program will 
represent about 20% of our total budget 
revenue.

We have been fairly aggressive seeking 
grants over the last few years and have been 
fortunate to receive enough grant funds 
to standardize all self contained breathing 
apparatus across the County.  Prior to this 
effort, the individual volunteer agencies were 
responsible for purchasing SCBA’s and as 
a result we at one time had four different 
types of SCBA’s. Recognizing this as a 
risk, we worked closely with the volunteer 
departments through the Volunteer Fire 
and Rescue Association and selected one 
manufacturer.  Using grants and CIP funds we 
have also standardized all mobile and portable 
communications equipment and are presently 
focusing our standardization efforts on EMS 
equipment.

Using grants, local matches, CIP funds and 
contributions from the volunteer agencies we 
have been able to renovate and put additions 
on our burn building, replace ambulances, 
upgrade our emergency operations center, 

equip a spill control unit and purchase a 
mobile command unit along with many other 
projects.           

Population Served: 42,000

Square Miles Covered: 512 square miles

Department Composition: Shenandoah 
County’s Fire and EMS system is made up of 
350 active volunteers along with an additional 
125 that serve in various support roles and 
42 full-time and 8 part-time career personnel 
working out of 11 stations.

The Department of Fire and Rescue is also 
responsible for the management of the 
County’s 911 center with 18 full-time and 6 
part-time personnel.     

Department Equipment: 18 frontline engines 
that are owned by the volunteers, 2 county 
owned engines assigned to the training 
center that is also used as reserve apparatus.  
3 tenders owned by volunteers, 3 aerials 
owned by volunteers, 7 brush units owned by 
volunteers, 16 volunteer ambulances, 3 County 
ambulances, 3 volunteer squads, 1 County 
Hazmat unit and one County mobile command 
unit.  The volunteers and the County also 
have multiple SERV type vehicles along with 
volunteer and career command staff units.

The County has two swift water rescue teams 
with members comprised of volunteer and 
career staff; one boat is owned by a volunteer 
agency and the other owned by the County.

The volunteers and County also have ATV’s; 
the County is bounded by the Massanutten 
Mountains to the east and the Allegany’s to 
the west most of which is U. S. Forest Service.  
There are hundreds of miles of hiking and ATV 
trails along with a hang glider launch site…
rescues associated with outdoor recreation 
are fairly common
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Call Summary: 2012 - 8,116 EMS calls and 3,403 Fire (non EMS) calls   

What is the most challenging issue or issues facing your department 
today? A common denominator associated with the challenges/
issues our department is dealing with in my personal opinion is time 
management; the lack of time to be creative, to be proactive, to 
recognize and cater to the needs of volunteer and career personnel, 
balance all expectations and maintain mission focus and perhaps most 
importantly, time to mentor.  We focus on generational differences in 
our system, but I have personally noticed one thing each generation 
has in common; the expectation for someone to serve as a coach and 
mentor.  This challenge is common for both career and volunteers.  
Those in leadership positions find it very tough to balance family, career, 
increased expectations of those we serve and the duties associated 
with leadership and as a result we do not devote enough time to 
mentoring.           

How would you describe your management style? I have very strong, 
professional, entrepreneurial staff and we are very quick to share vision; 
I have been very comfortable with a laissez-faire leadership style. We as 
senior staff come together to determine our objectives and I get out of 
their way while working with all other stakeholders to see that they have 
the tools they need.  

I am also a huge Andy Griffith Show fan and have always used the 
values exhibited in that show to guide my personal life and my career, 
when I am in a position that needs my decision or guidance I will many 
times think to myself…What would Andy do?      

Does your department have a formal, long-range strategic plan? I will 
be quite honest, we do not have a long-range strategic plan for the 
department and I am sure others will take issue with this, but I have 
not seen the value in looking into the crystal ball too far ahead.  When 
I started with Shenandoah County there were two full-time employees 
and one part-time emergency management planner.  At that time there 
were also 13 stations instead of the current 11, so things have been very 
fluid and it would be challenging to follow a long range plan.  Instead 
we have chose, working with County Government and the volunteer 
departments to manage challenges as they present themselves while 
being guided by short range plans that look no more than 2 years out.  
Working with the Volunteer Association and the Fire/EMS Advisory 
Group we come together at bi-annual weekend work sessions to look 
at our goals and objectives.  Current initiatives are working toward a 
staffing model based on what resources we can deliver in a given time 
frame based on geographic battalions and not so much on individual 
service districts.         

How have current economic times impacted your department? We have 
been very fortunate in that Administration and the Board continues to 
support the system very well.  Although we have not been able to hire 
as many personnel annually as our plan calls for, we have been able 
to supplement the volunteer system with career providers with some 
regularity.  We have also been able to continue to reduce financial 
burdens to the volunteers with increased services and equipment to the 
volunteer stations. 

The economic times have perhaps impacted the individual volunteer 
agencies more so.  Most are reporting less success with fund raising 
activities and no doubt has negatively impacted the recruiting and 
retention of their volunteers.  

Are you doing things differently today because of the economy? The 
only major change was taking two ALS chase units out of service 
several years ago and utilizing the staff assigned to those units to staff 
stations in an effort to curb overtime.   

What challenges do you see facing the fire service today? I am 
disappointed and saddened with what seems like almost daily 
occurrences of reading about the immoral, unethical acts firefighters 
engage in.  I realize fortunately this represents a very small percentage 
of those in the service nationwide, but with social media it is amplified.  
Many different things have been identified as hurdles to recruiting 
personnel; be it paid or volunteer or maintaining the trust and respect of 
those we serve, but this needs our focus and attention.

Health and fitness I think will continue to challenge the system.  During 
our last round of hiring, almost 50 people participated in our physical 
agility test. We use the NWCG Pack test.  Almost 40% were not able to 
complete the requirements; these were for the most part young adults.  
In talking to my peers in other departments, they too are experiencing 
similar results.  In a job with high physical demands and expectations of 
those we serve, we must be able to perform these physically demanding 
tasks; be it career or volunteer.  In my opinion increased emphasis is 
certainly warranted.                                    

What do you look for in a new recruit? Hiring of personnel is the most 
important task we perform. These folks that we are hoping to make a 
career in our system are also our ambassadors for the system.  We 
spend most of our focus during the hiring process trying to determine 
an applicant’s values, commitment to community, ability to interface 
with others and what they prioritize in life.  When we have exhausted all 
avenues to determine this, we then look at credentials.          

How do you view training? The second most important thing we do.

Do you have a close working relationship with neighboring 
departments? Our relationship with neighboring departments is very 
good. Of the departments we share county lines with, apparatus from 
each other’s agencies cross boundaries almost daily.  The leadership of 
the Northern Valley jurisdictions meets routinely.  All of the Departments 
in the Northern Valley are relatively small combination systems and 
when incidents occur that span multiple operational periods, we do 
not have the depth to support with overhead.  We are in our initial 
stages of forming a regional type III IMT with the Virginia Department of 
Forestry and the U. S. Forest Service. The National Park Service is also 
participating as part of this “all risk” IMT.  We are currently working on a 
team charter; MOU’s and the Federal Agencies are working to determine 
to what extent they can participate on incidents that are not wildland.  
We realize credentialing and training are going to be our biggest 
challenge, but all have made a commitment to make it work.  Besides 
the State and Federal agencies I mentioned, participating localities 
are Rockingham County, Page County, Shenandoah County, Frederick 
County, Warren County and the Cities of Harrisonburg and Winchester.              

What’s in the future for the fire service as you see it? I do worry 
some that as we continue to train and prepare for all risks, our role 
in emergency management continues to grow. If we also maintain 
mission focus on Fire/EMS delivery can we consistently meet citizen 
expectations?  

I enjoy the emergency management part of my responsibilities and 
am grateful for funding over the years through grants that have 
supplemented these efforts, but like many other departments, we 
have not been in a position to add personnel with focus on emergency 
management, are we getting stretched too thin?      

If you know someone who would be interesting to read about in this 
column, contact Bill Smith, Editor, Virginia Fire Chiefs Association (888) 
818-0893 or bsmith@vfca.us
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The 2012 Virginia Fire Service 
Needs Assessment has been 
completed and is posted on 
the VFDP website. This annual 
report identifies critical needs 
as identified by Virginia’s Fire 
Service.

At the request of the Virginia 
General Assembly (VGA), the 
Secretary of Public Safety 
directed the Virginia Department 
of Fire Programs (VDFP) to 
conduct a comprehensive 
needs assessment of Virginia’s 
fire service in 2003. The intent 
of the needs assessment is to 
provide members of the VGA 

with adequate information to make informed decisions with regard to 
fire service funding issues.

The first needs assessment supplement was published in 2004 and 
laid the ground work to assist in the legislative decision‐making 
process. This report, Volume IX, published in January, 2013 was 
produced from survey results collected from fire departments in 2012.

The 2012 Needs Assessment continued to focus on the efforts of 
Virginia’s Fire Service to identify specific needs in the areas of 
apparatus, equipment, facilities, personnel and training and also 
analyzed the ability of fire departments to adequately perform the 
duties of the Emergency First Responder.

2012 Fire Service Needs Assessment Quick Facts

• The overall survey response for the Needs Assessment was 
92%.

• Personnel was the #1 Top Need reported by fire departments; 
Training was the second highest need. 

• Overall, fire departments reported that their total estimated 
amount of additional funding needed for FY 2013 would be $702 
million.

• 38% of fire departments reported that they need an engine/
pumper.

•  For equipment, thermal imaging cameras (55%) is most needed 
by fire departments; personal protective equipment (PPE) (53%) 
is ranked second.

• 46% of respondents reported that they need improvements or 
remodeling of their existing stations.

• 70% of all fire departments responded that they need more 
volunteer firefighters; 30% showed a need for paid firefighters.

• 57% of departments reported that Fire Fighter ‐ Level I training 
was their #1 top priority. 35% responded that Introduction to 
Technical Rescue ‐ Module I training with their #1 top priority 
with technical rescue.

• 53% of fire departments funding comes from local government 
funding (not including ATL); 20% from fundraising/donations. 

• Fire departments anticipate having their funding reduced by $43 
million in FY 2013.

• 59% of respondents plan to apply for a grant through the 
Assistance to Firefighters Grant (AFG) program.

•  86% of stations with fire departments do not have adequate 
trench technical rescue equipment; 81% do not adequate 
confined space equipment.

2012 Virginia Fire Service 
Needs Assessment Released

The 2008 Reauthorization of 
the U.S. Fire Administration 
added “advanced emergency 
medical services training” to the 
list of topics that the National 
Fire Academy shall provide. 
Since that time, the NFA has 
evaluated the EMS courses 
that already existed, gathered 
input from across the nation and 
began developing new courses. 
Recently, the following courses 
have become available. 

R0147/R0847 — “Emergency 
Medical Services Incident 
Operations” is specifically 
designed to meet the needs of 

responders managing the medical portions of a medium- to large-
scale incident. EMSIO provides students with the opportunity to 
apply Incident Command System organizational structure, resource 
management, patient tracking and documentation skills to mass 
casualty scenarios including planes, trains, buses, stadiums, 
hazardous materials, active shooters, and environmental and natural 
disasters. 

R0158 — “Emergency Medical Services: Quality Management” 
provides the background and principles associated with implementing 
a departmental quality management program. Through the use of 
internal data collection and analysis, students practice with examples 
and develop a specific process improvement program for their own 
agency. 

R0139 — “Hot Topics Research in Emergency Medical Services” 
is the counterpart to EMS:QM in the effort to identify, promote and 
embrace evidence-based change decisions. HTREMS presents the 
process of effective collection and presentation of data through the 
use of a wide variety of research resources. Students will prepare a 
persuasive justification for a topic pertinent to their agency. 

F0166/W0166 — “EMS Functions in ICS” is a two-day course also 
designed to meet the needs of responders managing the medical 
portions of a medium- to large-scale incident. Through tabletop 
exercises, students apply ICS skills to the medical components of 
mass casualty incidents including structure fires, wildland fires, mass 
gathering special events, active shooters, hazardous materials and 
medical facility evacuations. (This course is available off campus, 
coordinated through state fire training agencies.) 

Information on course schedules and application forms can be found 
at www.usfa.fema.gov/nfa.

Self-Contained Breathing Apparatus 
Remaining Service-Life Indicator 
Performance Requirements
In late January, the final rule, issued by the NIOSH National Personal 
Protective Technology Laboratory, sets a minimum alarm point at 25 
percent of the rated service time and allows the SCBA manufacturer 
to offer a remaining service life set point at a higher value or values 
appropriate to the purchaser’s use scenario.

 

New EMS Programs at the 
National Fire Academy
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Join today by filling out the membership application and paying online at www.vfca.us or 
Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 70907 • Richmond, VA • 23255-0907

Name:________________________________________  Fire Dept/Organization: _________________________FDID#_________

Rank/Title: ___________________________________   Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address:_____________________________________________   City:__________________  State:_______   Zip:_____________

Phone:_____________________________   Fax:__________________________  Email: __________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #:________________________________   Exp. Date:____________    Security Code: (3digit # on back)_________

Name on Card:__________________________    Billing Address if different from above:________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, Inc. (VFCA) is the advocate for leadership of emergency 
response organizations. VFCA provides a comprehensive and integrated statewide public safety effort, 
thereby enhancing the quality of life for our customers by reducing the effects of fire, medical, and 
environmental emergencies.

Membership Categories
Annual Membership fees 
(Check the appropriate 
category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions 

allied to the fire service 
(such as Sections, Public 
Education; Emergency 
Services; Technical Rescue 
or other areas that not 
covered under Active)  

           
q Corporate      $100.00
 Representatives of 

companies with an interest 
in fire prevention, fire 
suppression, insurance, or 
other fire-service-related 
products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in 
the Association by a vote of 
the Executive Board.

(Life or Honorary members 
receive complimentary 
membership. To receive mailings, 
the member fee is $20/yr.)

Member Benefits
Your membership in the 
Virginia Fire Chiefs Association 
makes you a member of the 
Virginia Fire Chiefs Foundation, 
the companion non-profit 
educational organization that 
offers educational seminars, the 
Virginia Fire Officer Academy, 
the scholarship program and 
other such worthy programs. 
It’s a full palette of programs 
and services from which you 
can choose those of particular 
interest to you, the VFCA 
member.

1.  Career Development

Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency 
services conference offering 
a mix of association business, 
networking and over 40 
educational sessions during the 
event The MAE&S is a cost and 
time efficient way to sharpen 
your skills, expand your 
knowledge base and broaden 
your fire service network.

Virginia Fire Officer Academy
This award winning four-
and-a-half-day program 
assists fire and emergency 
services professionals to 
move from a tactical view to a 
comprehensive strategic view 
of fire and emergency services, 
operations, personnel safety, 
and administration. Participants 
will enhance their professional 
development through a 
unique four and one-half day 
hands-on, interactive learning 
experience designed to provide 
a better understanding of the 

relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and 
fire ground training to more 
focused programs such as 
“Horse Sense” that hones and 
prepares officers to lead and 
manage their organizations on a 
day-to-day basis.

2. Information & Idea Exchange

Commonwealth Chief Magazine
Touted as one of the country’s 
best fire and emergency 
services organization member 
publications, Commonwealth 
Chief magazine puts the latest 
thinking and current issues – as 
well as all you need to know 
about your association – in your 
hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in 
conjunction with the Annual 
Conference, presents a unique 
opportunity for chiefs, company  
officer’s, firefighters and others 
to spend quality time with the 
vendors who provide the very 
latest in technology, products 
and services utilized by today’s 
modern fire service.

VFCA Website at www.vfca.us
Your source for the latest 
wide-ranging information 
about the association and its 
activities at your fingertips 
– 24/7. Register on-line or 
download a conference 
registration application, peruse 
the latest and back issues of 
Commonwealth Chief magazine, 
or obtain LODD information. 
VFCA’s website is changing 

continually to provide you with 
the information you need when 
you need it!

Networking Opportunities
Opportunities occur throughout 
the year to learn informally 
from your peers. At VFCA 
events or on the Website, you 
can connect with the fire chiefs 
and other fire service personnel 
from around the state who 
share your concerns, but from a 
slightly different perspective.

3.  Political Action

Legislative Summit
VFCA leadership plays a leading 
role in the Annual Legislative 
Summit where major fire/EMS 
organizations from across the 
Commonwealth come together 
to decide what legislative issues 
are important and relative 
in today’s ever changing 
environment.

Advocacy
Members and leaders take 
the fire service story directly 
to state and federal elected 
representatives to work for 
laws and regulations that 
enhance your ability to provide 
safe communities. VFCA 
appointments to many state 
boards and advisory bodies 
ensure fire and emergency 
services input on actions that 
affect us all.

4.  Personal/Family

Accidental Death and 
Dismemberment Insurance
Each VFCA member is provided 
with AD&D insurance benefits 
in the event an unexpected 
tragedy should strike. 
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In 1969 Arthur Glatfelter recognized that Emergency ServiceOrganizations in America were neglected andmisunderstood by
many insurance companies. Therefore, he created VFIS, the first specialized insurance program designed to meet the needs
of Emergency Service Organizations.
Today, VFIS is the largest provider of insurance, education and consulting services to fire departments, ambulance and rescue
squads, and 911 centers in North America. We have a long and valued history of helping the emergency service community to
protect their members and assets as well as to manage their exposure to loss.
For additional information on how you can receive industry leading Insurance, Benefits, and Education, Training & Consulting,
contact Terry Mensinger, VFIS Sales Executive at (800) 233-1957, ext. 7922 orVFIS/J. Mark Bowery Insurance, Regional
Director at (800) 752-9620.

WE PIONEERED AN INDUSTRY
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FOCuS ON EMS
  By Bill Smith

EMS in America can be traced back to the Civil War era. All military personnel had to be examined by medical officers to qualify for duty. Also, 
ambulances were assigned based on the size of the regiment. Each ambulance team was trained in patient care to better take care of the soldiers. 
In 1865 Cincinnati incorporated the first civilian ambulance. Then, in 1869, New York City advertised a 30 second response time and provided an 
Ambulance Surgeon and a quart of brandy for their patients!

During World War I, signal boxes were used by injured soldiers to assist medical teams in locating them in the field of battle. Medical teams also 
used electric, steam, and gasoline powered carriages for transporting the injured. It was also the first war to utilize traction splints and other medical 
equipment.  After the war, civilian ambulances carrying surgeons were equipped with radio dispatchers to better serve the community.

In 1928, the first volunteer rescue squads organized in Roanoke, Virginia. Gradually, especially during and after World War II, hospitals and physicians 
faded from pre-hospital practice, yielding in urban areas to centrally coordinated programs. These were often controlled by the municipal hospital 
or fire department, whose use of “inhalators” was met with widespread public acceptance. Sporadically, funeral home hearses, which had been the 
common mode of transport, were being replaced by fire department, rescue squad and private ambulances.

The transition to what we know as the modern day EMS started during the 1950’s as an off shoot of five different types of businesses; towing 
operators, medical equipment companies, funeral homes, hospitals, and police/ fire departments. After many years of being unregulated, funeral 
homes began patient care and provided nearly half of the country’s ambulances.

In 1958, Dr. Peter Safar demonstrated mouth-to-mouth ventilation to be superior to other methods of manual ventilation. Of note, Dr. Safar used 
Baltimore firefighters in his studies to perform ventilation of anesthetized surgical residents. 

Then in 1959, researchers at Johns Hopkins Hospital in Baltimore, MD developed the first portable defibrillator and perfected cardiopulmonary 
resuscitation (CPR). 

In 1960 John F. Kennedy declared that “Traffic accidents constitute one of the greatest, perhaps the greatest, of the nation’s public health problems”. 
A few years later Lyndon B. Johnson and the President’s Commission on Highway Safety/National Academy of Sciences prepared the White paper, 
Accidental Death and Disability: The Neglected Disease of Modern Society.” The year was 1966. Soon after, the National Highway Traffic Safety Act 
was adopted which standardized EMS training, promoted state involvement, encouraged community oversight, recommended radio communication, 
and stressed a single emergency number.

Other federal initiatives were put into action that further helped define the EMS program. In 1972 the Heath Services and Mental Health Administration 
under the Department of Health, Education, and Welfare became the lead agency for EMS.  Also the Physician Responder Program was implemented, 
which later morphed into paramedic programs and lead to close physician supervision.

In 1969, the Miami, FL Fire Department started the nation’s first paramedic program under Dr. Eugene Nagel. The very first out-of-hospital defibrillation 
occurred shortly thereafter (the patient survived and left the hospital neurologically intact). In Seattle, Dr. Leonard Cobb at Harbor View Medical 
Center teamed up with the Seattle Fire Department and creates Medic I. Medic I is a Winnebago, (called “Mobi Pig” by the firefighters staffing it), 
based at the hospital and is dispatched only on cardiac related calls. 

By 1970, Charlottesville-Albemarle Rescue Squad in Charlottesville, VA had begun the nation’s first volunteer paramedic program under Dr. Richard 
Crampton. One of their first patients was President Lyndon Johnson, who suffered a heart attack while visiting his son-in-law Chuck Robb at UVA.

The next year, 1971, Hampton Fire & Rescue in conjunction with Hampton General Hospital presented the first ever Virginia EMT-B course to nearly 
300 students from the region. More that 25 doctors were utilized as instructors in presenting the course material.

During that same period, model EMS programs were developed based on successes in Belfast, where hospital-based mobile coronary care unit 
ambulances were being used to treat pre-hospital cardiac patients. American systems relied on fire department personnel trained in the techniques of 
cardiac resuscitation. These new modernized EMS systems spurred success stories from cities such as Columbus, Los Angeles, Seattle, and Miami.

1973 brought about the EMS Systems Act. The DHEW established 300 EMS systems throughout the country. The Department of Transportation adapted 
training curricula for EMT, EMT P, and first responder. Public Law 93-154 established new rules for EMS radio communications. General Services 
Administration also introduced ambulance specifications. The next step came in 1981 with the Consolidated Omnibus Budget Reconciliation Act which 
consolidated funding into state preventive health block grants, eliminated funding under EMSS Act, reduced compliance with federal guidelines, and 
lastly, abolished the federal lead agency.

In 1996 the EMS Agenda for the Future was drafted, which further connected EMS with the other medical professions. It provided recommendations 
for Core content, Scope of practice and Certification of EMS professionals. 

EMS Today
It has been nearly five decades since President Lyndon Johnson’s Committee on Highway Traffic Safety recommended the creation of a national 
certification agency to establish uniform standards for training and examination of personnel active in the delivery of emergency ambulance service. 

A Brief History of Emergency 
Medical Services
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During those years the system continued 
to evolve and improve. Some of those 
improvements included:

• 1977 - The National Council of EMS 
Educators was formed. 

• 1978 - Phoenix Fire Department 
implemented paramedic engine companies. 

• 1979 - The Journal of Emergency Medical 
Services (JEMS) began publication.  

• 1980 - The National Registry of EMT’s 
published its first national standard exam 
for EMT-Intermediate. 

• 1981 - Direct funding of EMS systems by 
the Federal Government was replaced 
by block grants. A study showed that 73 
percent of all American fire departments, 
career and volunteer, are involved in some 
level of EMS service. In Salt Lake City, Jeff 
Lawson, MD, came out with an emergency 
medical dispatcher program and priority 
dispatching.  Nationwide, the medical 
community first recognizes AIDS. 

• 1983 - “One for Life” law was passed in 
Virginia. This law assessed one dollar from 

each motor vehicle license and replaced all 
other state funding for emergency medical 
services. It also provided funds to each city 
and county in Virginia and substantially 
increased support for regional EMS 
Councils, Rescue Squad Assistance Fund 
and EMT instructors. 

• 1985 - The National Association of EMS 
Physicians is formed. 

• 1986 - The Comprehensive Omnibus Budget 
Reconciliation Act (COBRA) is passed 
by Congress. This affected transfers of 
patients from ED to ED and prevented 
“dumping” (financially motivated transfers 
of patients). 

• 1990 - The Trauma Care System Planning & 
Development Act is passed by Congress. 
Fire Department organizations join together 
in a resolution to expand into EMS. 

• 1991 - The Commission on Accreditation of 
Ambulance Services sets standards and 
benchmarks for ambulances services to 
obtain. 

• 1992 - A public opinion survey conducted 

for the American College of Emergency 
Physicians found that nearly half of adult 
Americans could not identify 9-1-1 as the 
emergency number, or confused it with 4-1-
1, the directory assistance number. 

• 1996 - New York City EMS is absorbed by 
FDNY. 

As one can easily see, pre-hospital emergency 
medical care has continually evolved and 
improved over the years. The EMT has been 
acknowledged as a bonafide member of the 
health care team. Excellent training programs 
have been developed and a vital focus has 
been placed on continuing education. National 
standards have been established. Ambulance 
equipment essentials have been set. National 
accreditation of paramedic programs has 
been achieved, and professional associations 
for the EMT have been organized. 

As we move into the future newer 
technologies, training and delivery systems 
will continue to be developed and EMS 
will continue to move forward with those 
improvements.
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Knowing Your Battleground…Prior To The Fight
The Benefits For Pre-Incident Planning
By: Captain Chris Buehren (Henrico Division of Fire)

How often have you driven by a certain facility in your first due wondering, 
just what is inside of that building and how will it affect us.  Most likely many 
of these type facilities raise questions around the table such as building 
layout, egress/access areas, any special hazards and occupancy of the 
building along with many others.  The opportunity often exists to get by there 
and visit that such facility, however other things come up and you just never 
make it.  As I was once told, early in my career, we cannot know each and 
every building in our district.  This remains so true, yet if we as Company 
Officers expose our personnel to as many opportunities to see these under 
non-emergent conditions, then there is a possibility that during the battle 
some of the things we saw may come back up and be useful.  Strong pre-
incident planning carries a huge amount of weight in having successful 
outcomes on an emergency.  Also this planning allows for the relationship to 
be established between the Fire Department and the public entity involved. 

The opportunity existed recently for the Henrico County Division of Fire 
(Virginia) to do just that.  In the early part of last winter (2012), a series of 
Saturdays were set aside to allow the first alarm assignment to meet at 
a particular facility in the Northern district of the County. This particular 
special hazard facility, Westminster Canterbury of Richmond, offers a vast 
array of buildings featuring different hazards and fire suppression systems.  
With the full cooperation of the management staff of the facility and support 
from fire operation personnel, planning began in the early fall. We were to be 
on the site for a four hour block on three consecutive Saturdays, this was to 
allow all three of our shifts to be exposed to this training.

The Facility
More than likely, there are many of these facilities in your own backyard.  
Our department runs both fire and EMS to the Westminster facility often, 
400 calls in calendar year 2012.  So we are familiar with the property in 
that regard and to a basic extent, but now we were to get to know our 
battleground more closely.  This training was to dig deeper and look around 
into the buildings that we go in regularly, but may not understand them.  This 
facility consists of but not limited to:

- 38.8 acres of land that borders the City of Richmond to the North
- 343 unit independent living section ( 8 stories in height)
- 98 unit assisted living section
- 158 bed nursing home
- 194 unit independent living section (4 and 5 stories in height)
- 72 unit memory support section
- 350 seat theatre
- 25 cottages, separate from the main building (3000 sq ft) , unsprinklered
- 184 space underground parking garage, limited access

Many other amenities and ancillary exterior lots and buildings.

So just from what you have read above, there was much to see and do for 
the units attending this training.

Planning
As mentioned, the planning sessions began in early fall, between the 
First due Station Captain and the Security Manager with Westminster.  
The security manager and his staff embraced the idea and welcomed 
it with open arms, they gained approval for the training from the facility 
management team and we were on our way.  The very nice part of this, going 
back to public/private relationships, is that the Henrico Fire Department has 
utilized this facility in the past with our Recruit academies and the Heavy 
Tactical Rescue team, so the standing agreement to train on this site was 
already in place.  The staff on site know the Fire Department and we interact 
with them almost daily in some capacity, this relationship is so crucial when 
we do have an incident on site.  A side note of this is also the fact that the 
First due engine (Engine 5) and the first due fire medic unit (Fire Medic 5) 
have a security radio in their units to establish communications with the 
facility as we are responding to the call for service. This communication 
provides a great benefit for the units to gain some pre-arrival information as 
to exact location and the extent of the call.
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Objectives of the Training
Originally scheduled to be a walk-thru pre-planning event with hands-on 
at the end, the training had to be tailored only to the walk thru component 
due to some last minute logistical concerns that could not be met.  For fire 
service personnel and Instructors, this was not a big hurdle to overcome and 
in actuality it made the focus on the facility more relevant and meaningful.  
Knowing the importance of the facility and what it has to offer for the 
responders was crucial.  When all the units were on scene, we had the 
following resources for the training. A total of 4 engine companies, 2 truck 
companies, 2 fire medic units, and several shift commanders.  A total of 
75 personnel attended the sessions. It involved all three shifts so that the 
information was consistent.

Our set objectives were sent out prior to the training through an IAP 
(Incident Action Plan):

- Provide opportunity for first alarm assignment personnel to see site on 
foot

- Provide a thorough orientation to the special hazard facility, especially 
the underground parking garage

- Allow personnel insight of the access/egress issues  on the site
- Discuss strategy and tactics in this occupancy 
- Better understand the fire suppression and alarm systems

Lessons Learned
After several hours of walking through and around the facility, we opened 
doors, went to the roof, spoke with residents and had good discussion 
between not only the large group, but individual companies and their crews. 
There was a tremendous amount of information shared.

- The property has five different sprinkler/standpipe connections that 
serve the different buildings.

- Some areas on the property have sprinkler only, no standpipe and some 
have no sprinkler system

- The on-site water distribution system
- Access issues on the property and its effects on operations
- Control room operations, location and benefits
- Drive thru access to the courtyard of the independent living facility
- Underground parking garage and it’s exhaust system and access 

issues
- Roof access points and building construction features

 

In the End
This pre-planning/training opportunity was a big venture for the Division 
of Fire.  To be able to have such a large resource allocation committed to 
the site was a big benefit and much thanks goes to the respective shift 
commanders in making it happen.  There was a tremendous opportunity 
to network and discuss the site in a non-emergent context.  A lot of 
unknown questions are now gained with the hope that we will document it 
appropriately in updating our formal pre-incident plan along with someone 
being able to recollect the information during a call.  Some questions that 
were taken by the groups have been forwarded to the security staff at 
Westminster and they are researching answers to get back to us.  Many 
of these questions to them are related to fire suppression systems in the 
particular buildings.

In the end, it was time well spent and dedicated to the enhancement of our 
service delivery and overall knowledge of facilities in our community.  The 
partnerships established by doing such walk-thru’s pays huge dividends for 
the Fire Department when we do respond there. So take the time, schedule 
one in your district and get to know your battleground before the battle.

The 10,000 Hour Rule
By: Bill Smith

Popularized by author Malcolm Gladwell in his book Outliners, the 10,000 
Hour Rule effectively outlines how the adage “Practice makes perfect,” 
reflects reality. Using a study by Swedish psychologist K. Anders Ericsson, 
Gladwell points to musical pioneers such as the Beatles and Microsoft 
founder Bill Gates, and argues that despite their obvious talents, what really 
propelled their success was the amount of time they spent practicing their 
respective skills.

Gladwell says that while Gates benefited from more than 10,000 hours 
practicing programming on a high school computer in the late 60’s, the 
Beatles biggest boost in becoming famous was their extensive musical 
apprenticeship in Hamburg, Germany. 

If one applies that same logic to the fire service, the more training, education 
and experience one has, the more likely they are to make split second 
decisions accurately. And, in the case of potentially lethal fire ground 
conditions, more safely. 

So what are you doing to for yourself to acquire more training, education and 
experience? Are you investing in yourself?
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In 2012, 55 Civilian Fire Deaths Were 
Reported Across Virginia
Based on reports available at press time from VDFP’s, Virginia Fire Incident Reporting System 
(VFIRS), there were 55 civilian fire deaths in the Commonwealth during 2012. Additionally, there 
were 419 civilian injuries, 4 fire service deaths and 671 fire service injuries.

In 2011, 56 civilian fire deaths were reported as well as 1 fire service death.

Fire loss across Virginia for 2012 was reported to be $273,735,147. Most, if not all, of the fire deaths 
and injuries could have been prevented with sprinklers. Additionally, millions of dollars in fire loss 
and suppression costs could have been saved. 

Calls broke down in the following manner:
Total Incidents - 747,741 (748K)
Fires - 25,169 (3.4%) 
Rescue and EMS - 512,162 (68.5%) 
Other Calls - 210,410 (28.1%) 
The top three causes in residential structure fires were 
cooking (37%), heating (15%) and unknown (20.4%)

In 2012, there were a total of 512 departments that participated in VFIRS.  This represents 89% of 
the total 575 Virginia fire departments eligible to report incidents to VFIRS for 2012.  Based on each 
locality’s VFIRS participation and census population, the departments that are reporting represent 
97.6% of Virginia’s population.

Chalk Talk

Support the 
16 Firefighter 
Life Safety 
Initiatives
So Everyone 
Goes Home
www.everyonegoeshome.com
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