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Philanthropy is facing some 
challenges. Overall donations 
were down across the nation 
last year. But in some of the 
hardest-hit areas of the country, 
according to Parade Magazine, 
small-scale giving appears to 
be going strong --- sometimes 
even growing.

Many people say they cannot 
give as much as they used to in 
the past. But they still find the 
means to donate to their favorite 
cause. Why are people who are 
themselves in need still giving? 
Philanthropic researchers note 
the “warm glow” that comes 
with giving. Donors know that 
there are so many other people 
out there who have so much 
less. Giving makes people feel 
better. Says one researcher, 
you don’t feel better writing 
a check to your credit card 
company. But you do, she said, 
get a good, feeling when writing 
a check to your favorite charity.

There is something to be 
said about collectively coming 
together in tough times, rolling 
up our sleeves and giving to 

the needy. Think of the impact 
it would have if everyone gave 
$25 to the Foundation! How 
much good work could we do 
for Virginia’s Fire Service if that 
became a reality?

To be even bolder, consider 
what would happen if each 
person gave his/her age as a 
gift? One dollar for each year 
you are alive! What a great 
birthday present to give to your 
loved one…a contribution to 
the VFC Foundation for each 
candle on the birthday cake. 
Now that would be something 
to celebrate!

This past year the VFCA and 
the Foundation lost almost all of 
their grant monies. Of course 
that was a major blow to both 
organizations as we each count 
on those dollars to move any 
number of programs forward 
each year. For a time it looked 
like we would have to cancel 
this year’s Virginia Fire Officer 
Academy held at the University 
of Richmond. But, after a few 
donations were received and 
with the hope that this years 

fund raising campaign will 
produce enough funding to 
cover the costs associated with 
the program, a decision was 
made to move forward with 
this very important effort for the 
sake of the future.

Last year, several brochures 
were mailed across the 
Commonwealth asking for 
help with raising money for the 
Virginia Fire Chiefs Foundation. 
Other requests followed 
throughout the year with the 
hope that the various programs 
planned could be implemented 
and Virginia’s Fire Service 
would be better because of 
the sacrifices you each were 
making. Once again we are 
reaching out with our plea for 
assistance.

If you or your organization can 
assist, even if in a small way, your 
Foundation and Association 
would greatly appreciate it. 
Please send all donations to: 

Virginia Fire Chiefs Foundation 
P.O. Box 70907 
Richmond, VA 23255-0907

The Virginia Fire Chiefs 
Foundation needs your help

Giving In Hard Times…

How to become a sponsor…
The Virginia Fire Chiefs Foundation gratefully accepts and relies on donations from individuals, organizations, foundations, and 
corporations. Because the Foundation is a designated 501(c)(3) by the IRS, all contributions are tax deductible. All donors will be 
acknowledged and recognized as appropriate.

To contribute to the Foundation, go to the VFCA website, www.vfca.us and click on the Foundation button or simply copy this page, fill 
out the information below, and return it to the Foundation.

We have decided to become a sponsor of the VFC Foundation and would like the contribution listed as shown 
below:

____________________________________________  We pledge the following amount  $_________________
Name of Company or individual

________________ ___________________________________        ________________________________
Date              Authorized Signature                Company name

Address: ___________________________________________________        Phone: ______________________

To contribute to the Foundation, go to the VFCA website, www.vfca.us and click on the 
Foundation button or simply complete the attached form, and return it to the Foundation. 

Contact us at the above address or via telephone at (888) 818-0983.

Virginia Fire Chiefs 
Foundation 
P.O. Box 70907 
Richmond, VA 23255-0907

Select One

____Our check is enclosed

____Please invoice us
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I would like to use this President’s message as a call to 
action for fire departments across Virginia.  First, I ask that fire 
department members become familiar with the 16 Firefighter 
Life Safety Initiatives from the Everyone Goes Home program.  
Then meet and adopt as many of these initiatives as possible.   

16 Firefighter Life Safety Initiatives
1. Define and advocate the need for a cultural change within 

the fire service relating to safety; incorporating leadership, 
management, supervision, accountability and personal 
responsibility. 

2. Enhance the personal and organizational accountability 
for health and safety throughout the fire service. 

3. Focus greater attention on the integration of risk 
management with incident management at all levels, 
including strategic, tactical, and planning responsibilities. 

4. All firefighters must be empowered to stop unsafe 
practices. 

5. Develop and implement national standards for training, 
qualifications, and certification (including regular 
recertification) that are equally applicable to all firefighters 
based on the duties they are expected to perform. 

6. Develop and implement national medical and physical 
fitness standards that are equally applicable to all 
firefighters, based on the duties they are expected to 
perform. 

7. Create a national research agenda and data collection 
system that relates to the initiatives. 

8. Utilize available technology wherever it can produce 
higher levels of health and safety. 

9. Thoroughly investigate all firefighter fatalities, injuries, and 
near misses. 

10. Grant programs should support the implementation of safe 
practices and/or mandate safe practices as an eligibility 
requirement. 

11. National standards for emergency response policies and 
procedures should be developed and championed. 

12. National protocols for response to violent incidents should 
be developed and championed. 

13. Firefighters and their families must have access to 
counseling and psychological support. 

14. Public education must receive more resources and be 
championed as a critical fire and life safety program. 

15. Advocacy must be strengthened for the enforcement of 
codes and the installation of home fire sprinklers. 

16. Safety must be a primary consideration in the design of 
apparatus and equipment.

Second, I would like to urge fire departments to work toward 
organizational and Chief Fire Officer (CFO) accreditation 
through the Commission on Fire Accreditation International 
(CFAI).   The CFAI program is a comprehensive self-assessment 
and evaluation model that enables fire and emergency service 
organizations to examine past, current, and future service levels 
and performance and compare them to industry best practices. 
This process leads to improved service delivery by helping fire 
departments:
1. Determine community risk and safety needs
2. Evaluate the performance of the department 
3. Establish a method for achieving continuous organizational 

improvement 

Lastly, I would urge fire and rescue departments to 
encourage their chief officers to apply for the National Fire 
Academy Executive Fire Officer (EFO) Program.  The Executive 
Fire Officer Program (EFOP) is an initiative of the United States 
Fire Administration/National Fire Academy designed to provide 
senior officers and others in key leadership roles with an 
understanding of: 
1. The need to transform fire and emergency services 

organizations from being reactive to proactive; with an 
emphasis on leadership development, prevention, and 
risk-reduction; 

2. Transforming fire and emergency services organizations to 
reflect the diversity of America’s communities; 

3. The value of research and its application to the profession; 
and 

4. The value of lifelong learning. 
5. Enhanced executive-level knowledge, skills, and abilities 

necessary to lead these transformations, conduct 
research, and engage in lifelong learning. 

The officers enhance their professional development 
through a unique series of four graduate and upper-division-
baccalaureate equivalent courses. The EFOP spans a 4-year 
period with 4 core courses. Each course is 2 weeks in length.

EFOP participant must complete an Applied Research 
Project (ARP) that relates to their organization within 6 months 
after the completion of each of the four courses. A certificate 
of completion for the entire EFOP is awarded only after the 
successful completion of the final research project.

I believe that by an increased awareness of these initiatives 
each department will be safer, more effective and ultimately 
reduce civilian fire deaths and firefighter line of duty deaths.

Having done all of the above, I know that by an increased 
awareness of the 16 Life Safety Initiatives, engaging in the CFAI 
process and encouraging department members to become 
EFO graduates; each department will be safer, more effective 
with an outcome of reducing civilian fire deaths and firefighter 
line of duty deaths.

President’s Message
Charles L. Werner
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A Tale of Four Responses and the Lessons Learned
By Jerry Clark
Reprinted with permission of FPP/IFSTA

A recently published report (www.fire.nist.gov) that included multiple structural 
roof collapse tests reported that 180 firefighters lost their lives at structure fires 
as a result of structural collapse from 1979 to 2002. For over 30 years, the fire 
service has been alerted to the concerns of lightweight roof systems in residential 
structures. The inception of lightweight roof truss rafters, which progressed from 
connectors made of plywood to metal gusset plates, has raised concerns regarding 
the safety of the roof support systems. Many fire professionals have warned about 
the “dangers of the truss.” They are told if the fire is in the truss area, it is already 
too late to be on the roof. Perhaps the fire service is finally getting the message. 

Today, the roof truss has seen an increase of structural members being 
constructed of lightweight sheet steel pieces attached with screws. Recent tests 
conducted on several typical residential roof systems showed consistent failure 
about 17 minutes from ignition. Given the time for a fire to be detected and reported, fire department response, and the initial 
strategic goals and the tactical objectives to be implemented — this could be about the time that firefighters arrive on the roof. 

Following the truss concept for residential roof construction came the desire to make lightweight floor support systems. The 
parallel chord wooden truss became the popular choice over 30 years ago. Residential structures constructed in this time frame 
will very likely have used some form of lightweight floor system replacing the standard dimension framing materials, such as the 
2- by 10-inch wood joist. Today, we see not only the parallel chord truss with metal gusset plates, but we commonly see wooden 
“I” beams, also known as engineered beams. The latest concept is the use of parallel chord trusses with all connections being 
made from finger jointed locking devices about 3/8-inch deep and held together with glue. No nails, screws, or gusset plates — 
just glue. Recently, a wooden “I” beam manufacturer announced a new floor beam where the web portion (material between the 
top and bottom member) is fashioned to look like Swiss cheese with most of the mass of material removed. The reason reported 
is for the convenience of the trades industry to install the utilities in the floor supports without having to drill or saw through the 
web member. We now need to spread the word: BEWARE OF THE FLOOR SYSTEM.

Lessons to be Learned about the Dangers of the Floor System
In reviewing NIOSH Firefighter Fatality reports, the following four floor-collapse 

incidents were selected.

First Incident
At a fire in Wisconsin on August 13, 2006, two firefighters fell through the floor. The 

floor was covered with ceramic tile and supported by wooden “I” beams when the 
basement fire attacked the floor support system and a sudden collapse occurred. 
One firefighter perished, and the second was severely injured.

Second Incident
In January 2007, a firefighter fell through the floor of a residential structure and 

was fatally injured in Tennessee. Once again, the floor support system was made 
from wooden “I” beams. The NIOSH report states that “Without warning, the floor 
collapsed sending the victim into the basement.” The timeline shows that 28 minutes 
passed from the receipt of the alarm until floor failure.

Third Incident
Another fire in New York State on March 7, 2002, resulted with fatalities for two firefighters when they entered the first floor of 

a structure with a basement and the lightweight floor system failed below them.

Fourth Incident
A fire where firefighters had practiced for such an incident resulted in a happy ending. The fourth response started in a 

manner similar to the first three with a fire in a single-family dwelling constructed with a lightweight floor and roof support 
system. The major difference was the outcome; there were no fatalities because this type of event had been practiced.

Guest Editorial
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Being Aware Of The Lightwight Truss Roof System Can Save Lives.



The fire department in Georgia responded to a structure fire in a single-family dwelling. Before this department responded, it 
had planned for and practiced for this type of fire. The department had developed a SOG that stated under fire conditions the 
lead houseline would use a tool to sound the floor as firefighters progressed inside. At this fire, they observed a relatively new 
two-story single-family dwelling with a walkout basement covered with brick veneer siding and an attached garage. Size-up 
revealed the potential for a backdraft condition. It was decided to ventilate high in the structure before entry inside. There was 
no visible fire damage outside the structure and from all appearances; there may not have been a significant fire situation. After 
the second floor was vented, a first floor interior attack was initiated. Per protocol and training, the entry team used a short pike 
to sound the floor as they entered. About 5 feet inside the door, the pole was lost indicating that there was no floor present. With 
that, the team backed out and defensive actions were initiated. 

After the fire was extinguished, it was discovered that about a 15-foot section of the first floor was missing. The floor covering 
and supporting wooden “I” beams were gone. The floor section the initial attack team had walked on ended in midair. Support 
came from the floor covering attached to other joists still intact. The happy ending was a result of preparedness for this event. 
They had been trained in building construction, developed a SOG for working on floors of lightweight construction, and trained 
on the procedure of sounding the floor. Planning for this day resulted in a happy ending for the firefighters on the initial attack 
line.

Training
It is absolutely critical that firefighters are trained in the methods and materials used to construct buildings. Structures are our 

primary work site and time after time, we are unprepared to recognize the risks and dangers from the degradation of structural 
elements supporting the load of the building and its contents as well as the firefighters inside. As an example, tests conducted 
have indicated that wooden trusses connected with metal gusset plates have about 80% of the mass (wood) left when the 
connecting metal gusset plates fail. Because the steel plate is an excellent conductor of heat, the heat is drawn into the teeth 
inserted in the wood, which causes the metal teeth to lose their grip and the connector to fail.

Today, instead of just remembering the slogan: “BEWARE OF THE TRUSS,” we must initiate a new slogan: 

About the author:
Jerry Clark is a retired Fire Protection Specialist from the New York State Office of Fire Prevention and Control. He has been involved in the 

volunteer fire service for over 40 years and served as a career firefighter for 14 years before joining State government. In addition, he has been 
a National Fire Academy instructor for 24 years. He has authored two Building Construction for the Fire Service training courses and written 
building construction/fire behavior portions of courses for the NFA.

“Be Trained And Beware Of All Structural Support Systems.”



• Nationwide there were 3,320 civilian deaths as the result of fire in 2008.

• 84% of all civilian fire deaths occur in residences. The single most effective way 
to prevent fire-related deaths is the installation of residential fire sprinklers. 
Combined with smoke alarms, they cut the risk of dying in a home fire by 82% 
compared to having neither.

• Fires kill more people in the United States every year than all natural disasters 
combined.

• The single most effective way to prevent fire-related deaths is the installation 
of residential fire sprinklers. Combined with smoke alarms, they cut the risk of 
dying in a home fire by 82% compared to having neither.

Fire Sprinkler FACTS
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Virginia Fire Chiefs Association, National Volunteer Fire Council and City 
of New York Fire Department Honored for Contributions to Firefighter Health 
and Safety

The Congressional Fire Services Institute (CFSI) and the National Fallen 
Firefighters Foundation (NFFF) have selected the Virginia Fire Chiefs 
Association, National Volunteer Fire Council and the City of New York Fire 
Department for the 2010 Senator Paul S. Sarbanes Fire Service Safety 
Leadership Award.  

The awards were presented at the 22nd Annual National Fire and 
Emergency Services Dinner on April 29, 2010 in Washington DC.  Named 
after retired-Senator Paul S. Sarbanes of Maryland, a strong advocate of 
our nation’s firefighters and rescue personnel during his 36-year career 
in Congress, the award recognizes organizations for their outstanding 
contributions to firefighter health and safety.  Both State Farm Insurance 
and VFIS serve as the corporate supporters of the award program.

The Virginia Fire Chiefs Association is being recognized for the Virginia 
Fire Officer Academy, a program VFCA established in 2007 to renforce the 
16 life safety initiatives of the National Fallen Firefighters Foundation.  The 
program is held annually at the University of Richmond’s Jepson School of 
Leadership. To date, the program has graduated 120 students from all parts 
Virginia and some from other states. A key factor in the program’s success 
is the support provided by a number of organizations and associations 
including the Virginia Department of Fire Programs, the University of 
Richmond’s Jepson School of Leadership, the Virginia Firefighters 
Association and the Virginia Professional Firefighters Association. 

The National Volunteer Fire Council is being honored for establishing the Volunteer Firefighter Health and Safety Priorities. 
The priorities are categorized in four areas of practices - Behavior, Equipment, Standards and Codes, and Training - forming the 
acronym BEST.   The NVFC is sharing these practices through an aggressive outreach program that includes the production of 
30,000 posters that have been sent to fire departments across the country.  They have also promoted the program through fire 
publications and local media.  Additional information about the program is available on the NVFC website.

The City of New York Fire Department was selected for their commitment to enhance the safety programs within the agency 
and to work at the implementation of the Life Safety Initiatives through the use of a tailored video program portraying an FDNY 
version of the “Everyone Goes Home” Program.  Under the auspicious of the Chief of Department, and in conjunction with the 
Department’s Safety Office they have significantly reduced burn injury occurrences to the members of the FDNY while fostering 
a belief that “firefighters can only save others if they remain safe themselves.” 

CFSI President Bill Jenaway and NFFF Chairman Dennis Compton issued a joint statement recognizing the recipients for 
their achievements.  “We are honoring three organizations for their outstanding efforts to enhance firefighter health and safety 
at the national, state and local levels.  While we will be paying special recognition to these organizations at the National Fire 
and Emergency Services Dinner, there are a growing number of organizations throughout the nation embracing the ideals of 
the Sarbanes Award and the Life Safety Initiatives and to them we extend our gratitude and congratulations.”

Prestigious Paul S. Sarbanes Fire Service Safety Leadership 
Award presented to VFCA and two other organizations

Paul S. Sarbanes Fire Service Safety Leadership Award presented to VFCA at 
Annual National Fire and Emergency Services Dinner in Washington, D.C.  
Pictured L to R: Dennis Compton, Chairman, National Fallen Firefighters 
Foundation; Troy Markel, President, VFIS; Captain Ronald Morton, VBFD, 
VFOA; Chief Jimmy Gray, Past President, VFCA; Brian Boyden, Executive 
Vice President, State Farm Insurance; Bill Jenaway, President, Congressional 
Fire Services Institute

Governor Bob McDonnell signs proclamation declaring May 16-22, 2010, Rescue Squad and 
Emergency Medical Services Week. Pictured L to R seated: Secretary of Public Safety Marla 
Decker; Governor McDonnell; Dr. Bill Hazel, Secretary of Health; Standing L to R: Ed Rhodes, VFCA 
Lobbyist; D/C Walt Bailey, VFCA 2nd Vice President; Chief Charles Werner, VFCA President; B/C 
Mike Harmon, Chesterfield County; Chief Ed Smith, Henrico County.
Photo Courtesy Governor’s Office, Michaele White, Photographer
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In 2006, The Virginia Fire Chiefs Association (VFCA) 
recognized the need to provide the best possible leadership 
training to company officers across the state. In May, 
the VFCA and Virginia Fire Officer Academy (VFOA) was 
recognized by the Congressional Fire Services Institute 
with the 2010 Senator Paul S. Sarbanes Fire Service Safety 
Leadership Award. This is an exciting award for all of the 
students and staff that have been involved with the VFOA 
since its 2007 inaugural program. As an academy staff, 
we look forward to building on our past successes as we 
continue to make improvements and grow as an academy. 

The Company Officer’s Section of the VFCA designed and 
built the curriculum for the Virginia Fire Officer Academy on 
the premise of “Safety Through Leadership.” This principle 
has guided the Virginia Fire Officer Academy’s staff 
successfully for four years. The curriculum is designed to 
push the students beyond their comfort zone and provide 
learning opportunities in a safe environment. The success of 
the VFOA can be measured by the desire of the students to 
return in following years as members of the staff. The VFOA 
is possible because of the commitment of the academy staff, 
students and instructors.  Fire departments across the state 
have continued to support both the students attending the 
academy and the staff working on the academy throughout 
the year. 

This year’s Virginia Fire Officer Academy took place at the 
University of Richmond from June 13 through June 18.  The 
Academy provided students the opportunity for learning in 

a variety of formats. Students listened to evening case study 
presentations on fire service leadership topics from Chief 
Robert Creecy (Richmond Fire and Emergency Services), 
Chief John Sullivan (Worcester Fire Department), Chief Rich 
Bowers (Montgomery County Fire and Rescue Service) 
and Chief Jennie Collins (Prince William County Fire and 
Rescue).  The student’s day started each morning with one 
hour of physical training, followed by a full day of instruction. 
The students participated in interactive lectures with different 
instructors with varying backgrounds. The instructors for the 
2010 VFOA included chief officers, company officers, private 
industry consultants and professors from the University of 
Richmond and James Madison University.  The instructors 
developed their programs based on the learning objectives 
established by the VFOA. The students were provided the 
opportunity to use the leadership tools developed over the 
course of the academy, and apply them to real life situations 
created and exercised in role playing scenarios. 

On Friday June 18, 2010, the Virginia Fire Officer Academy 
graduated its fourth class representing 40 departments 
(career, volunteer, combination and military) from across 
the state.  The students acquired valuable leadership tools 
for their tool box which can be used in their respective 
departments and shared with their co-workers.  The VFOA 
graduates now join a network of 160 VFOA graduates who 
can provide support, advice and leadership to their peers 
while promoting a culture of change in the fire service—
“Safety Through Leadership.”

The Staff of the VFOA and the Officers of the VFCA and 
the Virginia Fire Chiefs Foundation would like to thank all 
of represented departments for providing quality students 
for the Academy. In addition, we would like to thank all of 
our volunteers, instructors and sponsors for your dedicated 
service and financial assistance that made the 2010 VFOA 
an overwhelming success.

2010 VFOA Proves to be Huge Success!!!
By: Jackson Baynard

Save the Date

Arlington County Fire Department
Portsmouth Fire Department

&
Virginia Department of Fire Programs

Are proud to present the 

2010 Equity and Diversity Conference
October 13 – 15, 2010

www.arlingtonva/fire

    

Jebson Hall, University of Richmond, site of the 2010 Virginia Fire Officer Academy
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In this issue we will meet one of the many 
fire chiefs who will be spotlighted in the 
coming issues of Commonwealth Chief this 
year. Here we take a look at Fred C. Crosby 
II, Chief Hanover County Fire EMS.

Tenure in the fire service…
I began in Chesterfield County as a Firefighter in August of 
1979. Before that I was a volunteer in the Lakeside Volunteer 
Rescue Squad beginning in 1976 at the age of 16.

Career Journey… 
I worked in Chesterfield in both Engine and Truck Company 
assignments before being chosen as one of the original 
seven flight paramedics for the EMS Medflight Program 
when it was begun. I left Chesterfield in 1986 and went 
to Hanover Fire Department where I was hired as the first 
training officer for the Department. In 1989 I was chosen as 
the Director of EMS for Hanover County and in 2000 the fire 
and EMS departments were merged and I was appointed 
as Chief of Fire and EMS

Form of Government…
County Administrator

Sources of Funding for Jurisdiction… 
Local tax base. Revenue recovery for EMS transports

Population Served… 
110,000

Square Miles Covered… 
512

Department Composition… 
152 career, 1,000 volunteers, 16 station

Department Equipment…
28 engines, 6 tankers, 3 ladders, 4 heavy squads, Misc 
small equipment, 24 ambulances, 6 QRV’s

Call Summary… 
21,000 fire/EMS responses annually

What is the most challenging issue or issues 
facing your department today? 
The same as everyone – Money and people

How do you view training? 
Training is critical to our mission. It is the only verifiable 
method for quality improvement. But I believe we need to 
move past training and more to education. Generational 
changes will require that we change this paradigm.

Do you have a close working relationship with 
neighboring departments? 
Yes, unbelievable close. Most of the people in leadership 
positions in our region I have known since I was a kid. I 
use the relationship for advice, mentorship and for regional 
capabilities. I view Ed Smith in Henrico, Robert Creecy in 
the City, and Lloyd Senter in Chesterfield as people who I 
admire and respect and they serve as models for me and for 
my department as we grow. I am very lucky to have such a 
group of leaders to lean on. 

What’s in the future for the fire service as you 
see it?
More of the same, that is the Fire Service seems to be the 
general safety net for communities. We are the people that 
are called when someone does not know what to do, we 
have given that a fancy name of “all hazards approach”; 
but, it really is the traditional role of the fire service. I see us 
continuing that role. As the community changes, we change 
because we are their safety net, and our role is defined by 
their needs. So more of the same, constant change and 
constant evolution to take care of our communities.

If you know someone who would be interesting to read about in this 
column, contact Bill Smith, Editor, Virginia Fire Chiefs Association 
(888) 818-0893 or bsmith@vfca.us

5 minutes with...

Fred Crosby
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History Repeating Itself
Robby Dawson, Battalion Chief/Fire Marshal
Chesterfield Fire and EMS
Chairman, Fire and Life Safety Committee

“[As] important as it is that every 
community in the country should possess 
an efficacious fire fighting force – whether 
it be the volunteer department of the 
hamlet or the complicated organization of 
the metropolis – it is even more important, 
in my estimation, that those things should 
be done which will prevent the outbreak of 
fires and enable them to be extinguished 
at the start.”

This may seem like a quote from any fire professional 
today, but it comes from a text on fire prevention written 
nearly 100 years ago. In October of 1912, Chief Edward 
Croker (FDNY 1899-1911) published Fire Prevention in 
which he called for improved building codes including 
compartmentalization, improved means of egress, early 
detection and alerting, early suppression with built in fire 
protection and limited combustible building materials. And 
while Chief Croker died in 1951, we are still battling for the 
same fire safety features he wrote about in 1912. 

Even the fire service in 1912 knew what still holds 
true today. “Experiments have shown that a number of 
[construction] types  . . . can be built at a cost but slightly 
greater, and will prove in the long run much more economical 
because of lower insurance rates and decreased loss.”  It 
is surreal how the words written so long ago can transcend 
history and not only be valid 100 years ago but today as 
well. These are some of the same justifications we are using 
today in the debate concerning residential sprinklers. 

Other authors concurred with Chief Croker. Peter 
McKeon, an “expert in fire prevention” also wrote in 1912 
that most fires can be prevented because “we know most of 
the causes of fires and how to remove them and because 
we have reliable appliances for detecting fires and for 
putting out fires by manual and automatic means.” What 
McKeon was relying on is the education of the public in fire 
safety – including evacuation drills – the early notification of 
occupants and the fire department by automatic alarms and 
early suppression provided by automatic sprinkler systems. 

In the ongoing code development debates, members 
of the Virginia Residential Sprinkler Coalition continue to 
use the same justification for the implementation of the 
residential sprinkler provisions in the soon to be adopted 
building code. Homebuilders continue to argue these 
systems are not justified and that simply smoke alarms and 
fire extinguishers are adequate protection from fire. 

Chief Croker also noted that people are the main cause of 
fires when he said, “a fire will never happen to me” mentality 
prevailed in communities across the nation. This re-enforces 

the fact that in addition to built-in fire protection, we must 
also continue to focus our efforts on educating the public 
about the risks and consequences of their actions. This is 
the difficult choice fire service leaders in Virginia and across 
the nation are facing in light of ongoing budget reductions 
and increasing demands for service. Many departments 
have cut or reduced their public fire education programs 
and staffing in order to balance budgets. The question 
remains as to what the long term impact on fire frequency, 
severity and injuries will be with this reduction in public 
education. 

Over the next several months, the Virginia Residential 
Sprinkler Coalition will continue to work toward a sprinkler 
requirement in the Virginia Building Code. However in the 
mean time, we must continue to develop effective methods 
for educating the public about fire hazards and their own 
safety. Effective media campaigns, including social media 
like Twitter and Facebook, can provide one means of 
reaching out to the masses. Alternative delivery methods for 
education and inspection programs need to be developed 
in order to best reach the public and business communities. 
Company based inspections and education programs and 
partnerships with local community groups are a good start, 
but all come at a price – a time commitment to training and 
delivery of the program.

The fire safety challenges of today are not unlike those of 
100 years ago, and in all likelihood, future generations of fire 
service professionals will see challenges similar to the ones 
we are seeing today. Hopefully as sure as we no longer have 
to worry about feeding the horses in order to get the pumper 
to the fire, future firefighters can look back at 2010 and see 
where building codes made the hundred year journey to 
improved fire safety, and history will not repeat itself again 

New No Cost Benefits for Members
We are pleased to announce that the Virginia Fire Chiefs 
Association has obtained an Accidental Death and 
Dismemberment Benefit in the amount of $2000 for all 
members at NO COST to you.  This benefit is being provided 
through the cooperation of VFCA and American Income Life 
Insurance Company.  

American Income Life has earned an A+ (Superior) Financial 
Strength Rating from A.M. Best Company (rating as of 6/09).  
American Income has been servicing working families for 
more than fifty years.  The company and their programs are 
presented to help our members and their families plan for 
a secure future. This benefit is in addition to your current 
benefits through the Virginia Fire Chiefs Association and 
does not replace any benefit currently in affect. 

Notification of these benefits has already been mailed to you.  
For those who returned a reply card, an AIL Representative 
will be contacting you to deliver your certificate of coverage 
as well as explain additional supplemental insurance 
coverage available. 

As always, there is no obligation.  

Please direct any questions you may have to Jasmine 
Roberts, Public Relations for American Income Life at 
757.816.8916.
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A landmark study issued on April 28, 2010, by the U.S. Department of Commerce’s National Institute of Standards and 
Technology (NIST) shows that the size of firefighting crews has a substantial effect on the fire service’s ability to protect lives 
and property in residential fires.

Performed by a broad coalition in the scientific, firefighting and public-safety communities, the study found that four-person 
firefighting crews were able to complete 22 essential firefighting and rescue tasks in a typical residential structure 30 percent 
faster than two-person crews and 25 percent faster than three-person crews.

The report is the first to quantify the effects of crew sizes and arrival times on the fire service’s lifesaving and firefighting 
operations for residential fires. Until now, little scientific data have been available.

“The results from this rigorous scientific study on the most common and deadly fires in the country—those in single-family 
residences—provide quantitative data to fire chiefs and public officials responsible for determining safe staffing levels, station 
locations and appropriate funding for community and firefighter safety,” said NIST’s Jason Averill, one of the study’s principal 
investigators.

The four-person crews were able to deliver water to a similar-sized fire 15 percent faster than the two-person crews and 6 
percent faster than three-person crews, steps that help to reduce property damage and lower danger to the firefighters.

“Fire risks grow exponentially. Each minute of delay is critical to the safety of the occupants and firefighters, and is directly 
related to property damage,” said Averill, who leads NIST’s Engineered Fire Safety Group within its Building and Fire Research 
Laboratory.

“Our experiments directly address two primary objectives of the fire service: extinguishing the fire and rescuing occupants,” 
said Lori Moore-Merrell of the International Association of Fire Fighters (IAFF) and a principal investigator on the study.

The four-person crews were able to complete search and rescue 30 percent faster than two-person crews and 5 percent 
faster than three-person crews, Moore-Merrell explained. Five-person crews were faster than four-person crews in several key 
tasks. The benefits of five-person crews have also been documented by other researchers for fires in medium- and high-hazard 
structures, such as high-rise buildings, commercial properties, factories and warehouses.

This study explored fires in a residential structure, where the vast majority of fatal fires occur. The researchers built a “low-
hazard” structure as described in National Fire Protection Association Standard 1710 (NFPA 1710), a consensus standard that 
provides guidance on the deployment of career firefighters. The two-story, 2000-square-foot test facility was constructed at the 
Montgomery County Public Safety Training Academy in Rockville, Md. Fire crews from Montgomery County, Md., and Fairfax 
County, Va., responded to live fires within this facility.

NIST researchers and their collaborators conducted more than 60 controlled fire 
experiments to determine the relative effects of crew size, the arrival time of the 
first fire crews, and the “stagger,” or spacing, between the arrivals of successive 
waves of fire-fighting apparatus (vehicles and equipment). The stagger time 
simulates the typically later arrival of crews from more distant stations as compared 
to crews from more nearby stations.

Crews of two, three, four and five firefighters were timed as they performed 22 
standard firefighting and rescue tasks to extinguish a live fire in the test facility. 
Those standard tasks included occupant search and rescue, time to put water on 
fire, and laddering and ventilation. Apparatus arrival time, the stagger between 
apparatus, and crew sizes were varied.

The United States Fire Administration reported that 403,000 residential structure 
fires killed close to 3,000 people in 2008—accounting for approximately 84 
percent of all fire deaths—and injured about 13,500. Direct costs from these 
fires were about $8.5 billion. Annually, firefighter deaths have remained steady at 
around 100, while tens of thousands more are injured.

Landmark Residential Fire Study Shows How Crew Sizes 
and Arrival Times Influence Saving Lives and Property

A firefighter conducts a second-story ventilation at a controlled fire 
during a firefighter safety and resource deployment study funded 
by the U.S. Department of Homeland Security and led by the 
National Institute of Standards and Technology.
Credit: International Association of Fire Fighters



Researchers also performed simulations using NIST’s Fire Dynamic Simulator to examine how the interior conditions 
change for trapped occupants and the firefighters if the fire develops more slowly or more rapidly than observed in the actual 
experiments. The fire modeling simulations demonstrated that two-person, late-arriving crews can face a fire that is twice the 
intensity of the fire faced by five-person, early arriving crews. Additionally, the modeling demonstrated that trapped occupants 
receive less exposure to toxic combustion products—such as carbon monoxide and carbon dioxide—if the firefighters arrive 
earlier and involve three or more persons per crew.

“The results of the field experiments apply only to fires in low-hazard residential structures as described in the NFPA Standard 
1710, but it provides a strong starting point,” said Moore-Merrell. Future research could extend the findings of the report to 
quantify the effects of crew size and apparatus arrival times in medium- and high-hazard structures, she said.

The next step for this research team is to develop a training package for firefighters and public officials that would enable 
them to have both quantitative and qualitative understanding of the research, a project also funded by FEMA’s Assistance to 
Firefighters Grant Program.

The study’s principal investigators were Averill, Moore-Merrell and Kathy Notarianni of Worcester Polytechnic Institute. 
Other organizations participating in this research include the International Association of Fire Chiefs, the Commission on Fire 
Accreditation International-RISK and the Urban Institute.

The report was funded by the U.S. Department of Homeland Security, Federal Emergency Management Agency’s (FEMA) 
Assistance to Firefighters Grant Program and released mid-April in Washington, D.C., before the start of the annual Congressional 
Fire Services Institute meeting that draws top fire safety officials from across the nation.

CHANGE STARTS WITH YOUCHANGE STARTS WITH YOU EveryoneGoesHome.com

HAVE THE COURAGE TO BE SAFE
S O  E V E R Y O N E  G O E S  H O M E
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On April 28 and 29, 2010 members from all of the major fire 
services associations in Virginia converged on Capital Hill to 
promote our legislative priorities with the Commonwealth’s 
Congressional and Senatorial representatives as part of the 
22nd Annual Congressional Fire Services Institute’s seminar 
and dinner.

Early in this year members from the Virginia Fire Chiefs 
Association; State Firefighters Association; Professional 
Firefighters Association; Virginia Chapter of the International 
Association of Arson Investigators; Fire Prevention 
Association; Fire Services Council and Hazardous Materials 
Responders Association came together to develop 
legislative priorities for the 111th Congress.

The legislative priorities developed included:

• The U.S. Fire Administration and National Fire 
Academy

• Funding and support for the Fire Act Grant program

• Funding and support and SAFER Grant program

• Support for the Highway Emergency Responders 
Safety Grant program

• Federal Firefighter Retirement Fairness

• Funding for the Urban Search & Rescue System

• Fire Sprinklers Incentive Act

• Volunteer Emergency Services Recruitment and 
Retention Act            

• Volunteer Firefighter and EMS Personnel Job 
Protection Act

• Supporting Emergency Responders Volunteer Efforts 
Act

• The Good Samaritan Volunteer Firefighter Assistance 

• Volunteer Fire Assistance (VFA) Program

• Department of Interior Rural Fire Assistance Program

In the week prior to the CFSI events, and in collaboration with 
the Virginia Professional Firefighters, copies of the Virginia 
2010 Legislative Issues Booklet were hand delivered to 
each Senatorial and Representative Office on Capital Hill.

During the two-day CFSI event, members from several 
of the Commonwealth’s fire associations visited their 
respective Congressional Representative and Senators. 
Each representative briefed their Congressional member 
and/or Senator on Virginia’s federal priorities. VFCA 2nd 
Vice President Walter Bailey along with his colleagues from 
the State Firefighters Association visited Senators Webb 
and Warner along with Congressman Robert Goodlatte 
from the 6th District, Congressman Thomas Periello from 
the 5th District, Congressman Frederick Boucher from the 
9th District and Congressman Robert Scott from the 3rd 
District.  VCFA Division 7 Vice-President John O’Neal visited 
with Congressman Frank Wolf from the 10th District.

We were all honored to have the opportunity to spend 
valuable time with our elected representatives sharing 
Virginia’s collective voice for the fire service. The VFCA 
Legislative Committee thanks all who participated in the 
process developing the legislative priorities and those who 
made the trip to DC to help promote our collective issues. 
If fire service members would like an electronic copy of the 
2010 Legislative Booklet, please send your email request to 
j.oneal@manassasparkva.gov

National Fallen Firefighters 
Memorial Weekend to be 
held October 1–3, 2011
The service will honor firefighters who died in the Line of 
Duty during 2010 and previous years

22nd Congressional Fire Service Institute Dinner
By: John O’Neal, VFCA Division 7 Vice-President

What is the
National Fallen Firefighters Memorial Weekend?

Every October, in the days leading up to Fire Prevention 
Week, the National Fallen Firefighters Foundation, the 
U.S. Fire Administration, and the American Fire Service 
pause to remember those who gave their lives in the 
line of duty. Members of the fire service from across the 
United States, from all branches of the fire service, gather 
together for one important goal: to honor and remember. 
Working together with a very special group known as Fire 
Service Survivors, whose loved ones are enshrined on the 
National Memorial, they offered hope and strength to our 
122 newest survivor families.

Thousands attend the Memorial Weekend in Emmitsburg, 
Maryland. The weekend features special programs for 
survivors and co-workers along with public ceremonies.
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As I drove through our fire district recently, 
I noticed an ever-increasing number of 
marijuana dispensaries that our state has 
recently said are legal. It made me begin 
to wonder what impacts a fire in one of 
these or the sites of suppliers (home 
growers) may cause should crews have 
to respond on a structure fire. 

Marijuana grow houses are generally 
trailers, houses or other locations in 
rural, urban and residential areas 
that are retrofitted to be used for the 
purposes of growing marijuana. Growing 
operations have been discovered in 
different locations such as houses, attics, 
basements, apartments, storage units, 
barns and other locations. 

Indoor marijuana grow operations are 
growing rapidly in both urban and rural 
areas and are regularly found by law 
enforcement or firefighters during the 
course of their duties. Responders should 
be very cautious of any items or locations 
that arouse curiosity. Fires at such sites 
can present a range of dangers to 
firefighters.

Here are the main areas you need to be 
aware of:

Safety
Growers are generally considered to be 
violent criminals until proven otherwise. As 
such, they will not only attempt to protect 
their “crop” but may also store cash and 
weapons on site. Responders need to 
also be aware of anti-personnel devices 
(APD) or “booby traps” used to protect 
these items from curious individuals, such 
as police and other competitive growers. 
First responders should be cautious. If 
one is found, chances are there will be 
others.

Fire 
Numerous fire hazards may be present 
on site. These may consist of: exposed 
live wires, excessive wiring, uncovered 
breaker boxes, wire bundles, wires 
exposed to water or in contact with water 
and a large number of high-intensity 
light bulbs. Also some growers will 
utilize several extra exhaust fans which 
can aggravate the spread of a fire in a 
residence. 

Atmospheric 
One of the greatest hazards can be 
an oxygen deficient atmosphere. 
Any atmosphere that has an oxygen 
concentration below 19.5 percent or 
above 23.5 percent is dangerous. Carbon 
dioxide is often artificially introduced to 
the indoor grow area to assist with plant 
growth. Ozone generators are commonly 

used to reduce or eliminate the odor of an 
indoor grow; ozone is a known chemical 
carcinogen. 

Electrical 
Grow houses that are operating can use 
up to 10 times the power of a standard 
residence. The growers may attempt 
to “bypass” the normal distribution of 
power and steal additional power for 
their operations. Remember that these 
illegal power taps are not generally 
accomplished by licensed electricians 
and are significantly hazardous.

Light ballast used to run high intensity 
grow lights can maintain a charge for 
up to 15 minutes after being unplugged. 
Illegal hydroponic growing may combine 
two incompatibles: water and electricity. 

Environmental 
Due to the high humidity, mold is a 
standard byproduct growing in the same 
area as the product. Molds present a 
very unique health threat in that without 
respiratory protection, exposure can 
cause allergic reactions, sinus and 
respiratory distress; even death in the 
most extreme cases. 

Grow farmers may utilize large amounts 
of hazardous materials in the form of 
fungicides, pesticides, acids, and bases. 
These hazardous materials are generally 
stored and disposed of improperly 
including being poured down drains and 
sewers. 

Structural factors
Homes used for indoor marijuana 
growing operations can be altered. These 
alterations are implemented to produce 
the maximum growing environment for 
the plants and to disguise the growing 
location. 

Walls will be moved to make room and 
the high levels of humidity that can lead 
to growth of fungus and molds has the 
potential to damage insulation, walls 
and ceilings. Some grows have been 
discovered in underground rooms and 
tunnels &mdash these are considered 
confined spaces and must be dealt with 
as confined spaces. 

OSHA guidelines must be followed and 
only those properly trained may act as 
an entrant, attendant, or confined space 
supervisor. No other persons can make 
entry into this environment. 

Hazmat 
Many sites utilize flammable and volatile 
solvents. These can include acetones, 
camp fuel and isopropyl alcohol. 

Response hazards at marijuana grow houses
Firefighters need to be aware of a range of dangers and be on the lookout for warning signs of such sites
By: Michael Lee 
Article reprinted with permission

Exposure to byproducts

Currently 14 states have legalized medical 
marijuana dispensaries and a fifteenth is 
considering this possibility. In addition, the State 
of California is setting a vote in November to 
legalize personal marijuana possession and 
allow regulated sales to those over the age of 
21. 

According to the National Drug Threat 
Assessment, "indoor cannabis cultivation is most 
prevalent in western states; however, indoor 
cultivation in eastern states, particularly Florida 
and Georgia, increased sharply in 2007. 
Indoor cannabis grow operations are most 
pervasive in western states, largely because of 
the exploitation of medical marijuana laws in 
some states and the expansion of large-scale, 
Asian-operated indoor grow sites in California, 
Oregon, and Washington."

Most people will know that marijuana is 
a green, brown, or gray mixture of dried, 
shredded leaves, stems, seeds, and flowers 
of the hemp plant (Cannabis sativa). The main 
active chemical in marijuana is THC, also 
referred to as delta-9-tetrahydrocannabinol. 

Short-term effects of marijuana usage include 
problems with memory and learning, distorted 
perception, difficulty in thinking and problem 
solving, loss of coordination, increased heart 
rate, and anxiety. 

The term cannabis refers to marijuana and 
other drugs including sinsemilla, hashish, 
and hash oil, which are made from the same 
plant. All forms of cannabis are considered 
to be mind-altering (psychoactive) drugs as 
they change the typical mental processes and 
function of the brain. 

Because cannabis is plant material, not a pure 
drug, it contains many different compounds 
including a number of carcinogens and THC, 
a cannabinoid that is highly hallucinogenic, 
addictive, and often contaminated with fungi. 

Today's marijuana is filling our emergency 
rooms with those who, after smoking a joint, 
have found themselves victims of paranoia, 
disorientation, rapid heartbeat, nausea, and 
vomiting.

While exposure to the byproducts of a fire in 
a medical marijuana dispensary may be an 
amusement point to many, the levels of THC 
that can be generated have the potential to 
cause significant emergency physical impacts 
to breathing, muscle movements and decision-
making skills. 

Another impact to consider is the ever-
increasing level of THC being cultivated to 
current marijuana crops through hydroponic 
techniques. As the level of Delta-9-
tetrahydrocannabinol, or THC, increases, so 
does the potency of the drug.
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 Clues and warning signs to alert responders
What clues can responding crews utilize to anticipate possible 
grow houses? What procedures can they take to ensure they 
are kept safe? The following list of warning signs may help to 
focus the company officer’s attention and create “red flags” in 
their mind:

Structure 
Almost all marijuana growers will utilize rental property — 
residence and commercial — to avoid damage to their own 
properties. To make a location suitable for cultivating marijuana, 
significant changes are made to the location’s structure. 

Be aware of: 
• Unusual structures or equipment such as large numbers of 

vents 
• Equipment used in the growing operation (such as large 

fans, lights, plastic plant containers and other items) being 
carried into the home 

• Garbage bags containing used soil and plant material 
discarded in areas surrounding the house. Accumulations 
of waste inside or outside 

Security 
High fences, locked gates, heavy chains and locks visible. 
Windows are boarded or covered up. 

Smell 
Indoor marijuana grows will produce a heavy smell of marijuana 
that can be recognized around the location. Growers have 
been known to mask the smell with other offensive odors to hide 
the smell.

Condensation 
Grow house humidity levels may be up to 100 percent, which 
would cause large amounts of precipitation on specific windows. 

Lights 
High intensity lamps are used in the indoor growing operation. 
High intensity light can be seen around doors or windows, 
which may be covered. Houses may appear much brighter than 
surrounding houses. 

Covered windows
Windows may be covered in black plastic, heavy curtains 
or drapes that will be closed tight and pressed against the 
windows. This is to reduce the ability of light to escape and to 
prevent natural light from disrupting the artificial light cycles. 

Open windows 
Windows cracked open in winter months in various rooms of the 
house could be signs that they are being used to cool the house 
and grow room due to excess heat from high intensity lighting. 

Excess air conditioning units 
Multiple air conditioning units in a house far too small for the 
area the air conditioners can efficiently cool are signs that the 
interior is being cooled secondary to the excess heat from the 
high intensity lighting. 

About the author
Michael Lee has 25 years experience in 
pre-hospital paramedic experience and 
about 20 years experience in the fire 
service. He started as a FF/Paramedic 
and worked up through the ranks, 
including training officer, to his current 
position as battalion chief at Cunningham 
Fire Dept in Colorado. He is currently 
filling the role of safety officer for FEMA 
USAR Colorado Task Force One and has 
military service in the U.S. Navy.

Reprinted with permission from FireRescue1, March 29, 2010, 
All rights reserved.

2010 Virginia Fallen 
Firefighter Memorial Service

The 2010 Virginia Fallen Firefighter Memorial Service was 
held on June 5, 2010 at the Richmond International Raceway 
Complex’s Old Dominion Building. Six firefighters who died in 
the line of duty or that have been recognized by the Virginia 
Line of Duty Death Act in the last year were honored for their 
bravery and dedicated public service.  The fallen firefighters 
honored were Jeffrey Reed of Pulaski Fire Department, Carl 
Barber of Virginia Beach Fire Department, Michael New of 
City of Chesapeake Fire Department, Larry Felton of Norfolk 
Fire Department, Carl Nordwall of Norfolk Airport Authority Fire 
Department, and Bobby Joe Mullins of Dante Volunteer Fire 
Department. In addition to honoring recently fallen firefighters,

the memorial service honored the memory of all Virginia 
firefighters who have given their lives in the service of the 
Commonwealth of Virginia.

The memorial service was hosted by the Virginia Department 
of Fire Programs and included a keynote address by Secretary 
of Public Safety Marla Decker. There was also a Virginia Fire 
Services Honor Guard procession featuring the Saint Andrew’s 
Legion Pipes and Drums, musical performances by Richmond 
recording artist Susan Greenbaum and Nashville recording artist 
Kari Smith, and a fire apparatus display from fire departments 
across the state. State flags were presented to the families of 
the fallen firefighters.

A reception, hosted by the Virginia Professional Firefighters 
Association, was held for fallen firefighter family members and 
guests immediately following the service.

The 2010 service is the 13th annual service to honor Virginia’s 
fallen firefighters.

Chalk Talk !
Support the 16 

Firefighter Life Safety 
Initiatives
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The National Fire Protection Association (NFPA) has announced the theme for this year’s Fire Prevention Week:  Smoke Alarms:  

A sound you can live with. Fire Prevention Week will be held from October 3-9, 2010. Each year in October since 1922, the 

NFPA has sponsored the fire prevention campaign to emphasize the importance of fire safety to inspire individuals to take 

action to prevent fires and avoid the deaths, injuries, and destruction they cause.

In 2008, home fires killed 2,755 people and injured 13,160. Two of every five home fire deaths were in a home with no smoke 

alarms and another one in five was in a home where the smoke alarms were not working.

This year’s theme aims to educate the public on how smoke alarms save lives and why they should be installed and maintained 

in every home. Having working smoke alarms can cut the chances of dying in a fire in half. The theme will focus on how to 

choose, install, and maintain smoke alarms.

NFPA has taken the lead in public fire safety outreach by serving as the official sponsor of Fire Prevention Week for 88 years. 

The annual public awareness and safety commemoration, which is proclaimed by the President of the United States each year, 

is observed by fire departments in the U.S. and Canada to mark the anniversary of the Great Chicago Fire of 1871.  According 

to the National Archives and Records Administration’s Library Information Center, Fire Prevention Week is the longest running 

public health and safety observance on record.

Please visit the newly launched Fire Prevention Week website www.firepreventionweek.org for safety tips, statistical information, 

and more. The materials are available for use by fire departments, teachers, families and anyone interested in learning or 

teaching about fire safety.

"Reproduced from NFPA's Fire Prevention Week Web site, www.firepreventionweek.org. ©2010 NFPA."
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Don’t Miss Out…

2011 Mae&S

Save The DaTeS

February 
24-27, 2011

virginia Beach, va

NFPA announces theme for Fire Prevention Week 2010
“Smoke Alarms: A sound you can live with”



2008 CHIEFS Program.indd   21 2/5/2008   6:49:58 AM

Top State Grant Recipients

Pennsylvania 433 $35,332,736 7.47%

Ohio 300 $31,294,896 6.62%

Illinois 228 $24,561,416 5.19%

New York 296 $22,221,640 4.70%

Through Round 17, (As Of 5/28/10)
66 Virginia Fire Companies Get $6,082,581 For 1.28% Of  Awards
2009 Assistance to Firefighter Grants Totaling $472,469,017 Million of the $565 Million Allocated to Date
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The use of technology in fire and emergency medical 
services has dramatically changed over the last ten (10) 
years. Computer hardware and software applications are 
integrated in most applications of our every day culture. 
This can be in the form of apparatus specifications, 
reporting programs, computer aided dispatch, cardiac 
monitors and in some cases are even intertwined with 
requirements to meet national standards. Various fire, EMS 
and governmental websites are used every day to research 
topics of interest and data is becoming more prevalent as 
we justify budgets and large expenditures.  

With a majority of our department personnel now carrying 
a Blackberry, iPhone, Droid or some other type of a 
“smart phone” they are receiving and sending information 
exponentially faster than just a few years ago. The use of 
blogs, texting, instant messaging and social media has 
changed the way that that society communicates.  With 
all of this technology, how can we as emergency service 
organizations use this to improve communication both 
internally and externally?

E-mail is one form, if not a principal form of communication 
that is abundant and, at times, overflowing our inboxes.  This 
method of communication has become the norm for public 
and private agencies alike to communicate with members 
and agencies inside and outside their jurisdictions. However, 
as technology changes, our personnel will look to find the 
most up-to-date information as efficiently and effectively as 
possible. We are already starting to see this trend through 
the use of blogs, texting and social media.

Social media is user generated information that allows 
for individuals or organizations to broadcast information, 
videos, pictures and descriptions of events to their 
particular networking website. Facebook, Twitter, JEMS 
Connect, Linked In and You Tube are just some of the most 
popular sites that fire/EMS members are using every day. 
These internet forums allow for a one-hundred and forty 
(140) character message to share a snap shot of what the 
individual, group or organization is doing or thinking and 
allows users to add links to other websites, as well as photos 
and videos to be uploaded.  This technology has been a 
revolutionary change to our worldwide culture as it has the 
ability to bring thousands of people in communication with 
each other almost instantaneously. Most recently, the social 
media outlet, Facebook was utilized to assist folks across 
the Country that were attempting to find lost and loved ones 
from the devastating earthquake in Haiti. From the responder 
side, Virginia’s own FEMA Urban Search and Rescue Team 
(VATF-2) developed their own Facebook page so that loved 
ones and interested parties at home could track their team 
as they were deployed to assist in the recovery effort.

As a department or emergency service system, we can 
use social media to our advantage. There are a myriad of 
ways to use this electronic form of communication. This 

includes:  recruiting opportunities, informing the department 
of upcoming training events, promotions, business 
meetings, awards ceremonies, special events, and new 
information such as policies or practices being employed 
by the department. Links to other pertinent information 
and links to surveys can help retrieve feedback in an open 
or anonymous fashion. Moreover, we can use this tool to 
communicate with personnel from other departments, within 
the system and the community. 

Nixle is another tool that directly connects the community 
to emergency services. This free program allows for anyone 
in the community to sign up for text messages (texting 
rates do apply) or e-mails as to any pertinent information 
that the public safety agency distributes. This could range 
from incidents affecting traffic, large fires, special events, 
persons of interest, public gatherings, weather warnings or 
watches, and other relevant public safety information. (For 
more information visit www.nixle.com)

Podcasts are another a great tool used to inform an 
audience on the latest information. Podcasts are audio and/
or video recordings of conversations typically delivered in 
a radio or in a television show format. This methodology 
can also be used to update members in the latest training 
techniques, explain or show the latest products, deliver new 
or updated EMS Protocols, quick tips, changes to policies 
and procedures or other relevant department updates. This 
medium is relatively inexpensive and can easily upload to 
iTunes or a website. A good example of this is a product is 
a show entitled Fully Involved. The International Association 
of Fire Chiefs - EMS Section produces this thirty (30) minute 
show which typically highlights the latest fire/EMS hot topics 
with variety emergency service leaders from across the 
Country. (This podcast can be found at www.iafcems.org )

Of course as with any emerging technology, there must 
be limits as to what your department should allow personnel 
to “post” to these websites. This seems to be a consistent 
question when discussing the use of photos, videos “wall 
posts”, “tweets” and the like. As public safety professionals, 
we must ensure that we are portraying a positive image and 
not violating the rights of the public or our own personnel 
within the system. This guidance can be accomplished 
through the same three mediums that are consistently used 
in fire and EMS prevention: Engineering, Education, and 
Enforcement.

• Engineering:  Through the creation of Standard Operating 
Procedures, Policy, Guidelines or Best Practices, the 
department can clearly layout the parameters for the 
use of photographs, videos and relevant information to 
social networking sites, websites or blogs. Too often we 
hear of agencies creating a policy or guideline because 
of an incident that already occurred. Our organizations 
should attempt to be proactive rather than reactive when 
creating this particular type of policy.

Using technology to engage your department and community 
By: Michael P. Carter
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• Education:  Overviews of the developed policies or 
practices at a training session and with the support of 
the supervisors and department members will help to 
answer questions relative to the policy. By sending out 
the information for a comment period, it allows members 
to review and understand the policy or directive. This 
combined with purpose and training as to why the policy 
has been implemented will answer a majority of the 
organizations queries. 

• Enforcement: In the appropriate fashion, leaders of 
the organization must implement the policy and hold 
personnel accountable to the standard that has been 
set. Leaders must also lead by example.

Effective communications is one of the most difficult 
challenges for any organization to master.  As you may recall, 
there are four parts to communication: sender, message, 
receiver and feedback. The use of technology can be used 
ensure that the message has been sent and received by 
the appropriate parties in a timely manner.  However, we 
must remember that the message can be interpreted in 
a variety of ways and that is why it is just as important to 
reinforce these messages through day to day interaction, 
personal meetings and follow up information as it is to have 
the technology to disseminate it. By clarifying the message 
and receiving constructive feedback, organizations can 
complete the four part communications cycle.

Technology has provided us an opportunity to bridge 
some of the communication gaps that our departments and 
organizations face on a daily basis. Through social media, 
community programs such as Nixle, podcasts and e-mails, 
we can inform our internal and external stakeholders with 
relevant, timely and appropriate information with little impact 
to the department budgets. Organizational leaders should 
embrace this technology and investigate how their agency 
can use these mediums to improve relationships with the 
community, their members and co-workers. Additionally, 
departments should be proactive by educating members 
on the use of these mediums and place this information into 
policies and procedures directly related to the appropriate 
use of technology, photographs, videos and the like. Being 
proactive and having open communication will help to build 
a seamless and inviting organization.

Michael Carter currently serves 
as the department head and Chief 
of Emergency Medical Services 
for the Department of Fire-EMS in 
Currituck County, North Carolina. 
His experience includes time in 
non-profit, municipal and county 
governmental fire & EMS agencies 
in Virginia and North Carolina. 
Mike is a member the International 

Association of Fire Chief’s where he is actively involved 
with the EMS Section. He holds an Associate degree in Fire 
Science and General Studies, a Bachelors degree in EMS 
Management from Hampton University, a Master’s degree 
in Public Administration from Old Dominion University 
and holds the designation of Chief Medical Officer (CMO) 
through the Center of Public Safety Excellence.

USFA and NIOSH Initiate Study 
of Cancer among Firefighters

The United States Fire Administration (USFA) and the 
National Institute for Occupational Safety and Health 
(NIOSH) are partnering on a study to examine the potential 
for increased risk of cancer among firefighters due to 
exposures from smoke, soot, and other contaminants in 
the line of duty. “There is a need to have a comprehensive 
study of the incidence of cancer in the fire service involving 
objective medical and epidemiological oversight. We have 
lost too many firefighters from this disease,” said USFA 
Administrator Kelvin J. Cochran. “USFA is pleased to work 
with NIOSH in this initiative.”

This multi-year USFA supported NIOSH study will include 
over 18,000 current and retired career firefighters. The 
project will improve upon previously published firefighter 
studies by significantly increasing the number of individuals 
for whom health data will be analyzed. A larger study 
provides greater statistical reliability. The study will also 
improve on past studies by analyzing not only deaths from 
cancer, but also the incidence of certain cancers that have 
higher survival rates than others, such as testicular and 
prostate cancer, as well as deaths from causes other than 
cancer. This will improve researchers’ ability to estimate risk 
for various cancers and to compare risk of cancer with risks 
for other causes of death.

“NIOSH has worked extensively with partners in the fire 
service to address occupational safety and health risks 
for firefighters,” said NIOSH Director John Howard, M.D. 
“We appreciate the funding and support from the U.S. Fire 
Administration as we engage the scientifically complex 
question of firefighting and cancer risk.”

Firefighters are exposed to smoke, soot, and fumes from 
fires that contain substances classified by NIOSH as potential 
occupational carcinogens or by the National Toxicology 
Program as known human carcinogens or substances 
reasonably anticipated to be human carcinogens. These 
may include byproducts of combustion such as polycyclic 
aromatic hydrocarbons, as well as contaminants from 
building products such as asbestos and formaldehyde.
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This NIOSH study supported by USFA is intended 
to enhance current firefighter safety knowledge and 
inform ongoing efforts to further characterize the cancer 
risk associated with these exposures due to firefighting 
operations. During this study, researchers will establish the 
population of over 18,000 career firefighters from health 
records of both suburban and large city fire departments.

By analyzing deaths and cancer cases among those 
firefighters, NIOSH will attempt to determine 1) whether 
more cancers than expected occurred among the cohort, 
and 2) whether cancers are associated with exposures to 
the contaminants to which the firefighters may have been 
exposed.

NIOSH is a federal agency which conducts research 
and makes recommendations for preventing work-related 
injury, illness, and death. NIOSH’s research includes a 
national program to investigate fatal traumatic injuries and 
other causes of line-of-duty deaths among firefighters. More 
information about NIOSH can be found at www.cdc.gov/
niosh. Additional information about NIOSH’s program to 
investigate firefighter deaths in the line of duty, and to make 
recommendations for preventing such deaths, can be found 
at www.cdc.gov/niosh/fire/.

THE UN-COMFORT ZONE with 
Robert Wilson
Attaboy!
Seventeen years ago, I became the president of my 
community association. It was a lively organization with 
scores of activist members who were busy gentrifying an 
inner city neighborhood. One of my responsibilities was to 
deliver a monthly speech and conduct a formal meeting 
with a loud and raucous crowd.

Over the course of my two year stint, I always spoke from 
behind the lectern with my hands firmly attached to the 
sides in a white knuckle grip as I read from my notes. When 
my term ended, I felt that I might have been a more effective 
leader if I had some real speaking skills, and if I wasn’t so 
afraid of being in front of an audience.  

So, I joined a Toastmaster’s club and began my training as a 
public speaker. A year later, I had completed ten speeches 
and the basic program, but I was still firmly attached to both 
the lectern and my notes. My mentors encouraged me to 
work without notes and to move away from the lectern. “At 
least stand to one side of it!” they cajoled. But I was not 
about to leave my comfort zone. I was plenty uncomfortable 
just giving a speech. Besides no one could see my legs 
shaking behind the lectern.

Then the club held a speech contest. A humorous speaking 
contest. Now, I can tell jokes, so I was game! Four of us 
entered the competition, and I managed to win the third 
place ribbon without venturing an inch beyond the safety of 
the lectern. I can’t recall who placed second, but I’ll never 
forget the winner. Les Satterfield talked about an airplane 
flight and he soared about the room with his arms spread 
wide and the audience roared in laughter at his comic yarn. 

Later on, as I watched him receive his shiny gold statuette 
for First Place, I knew I had to have one. I was motivated...  
but not quite enough.

The next contest was for a motivational speech. Once again, 
I sought refuge behind the lectern. I managed to win the 
second place ribbon, but the gold went to Doris Posey who 
moved about the room and interacted with the audience.

I finally took First Place with the Tall Tales contest. I wrote 
my speech then practiced, practiced, practiced. On the day 
of the competition -- I did it -- I stepped out from behind 
the lectern! I told how I would pretend to be Tom Hank’s 
younger brother whenever I flew first class, and how much 
fun it was to fool my fellow passengers, that was until the 
time I sat next to his mother.

I loved the recognition that came with that First Place trophy. 
It motivated me to go further; and forced me to get better. 
In order to win at higher levels within Toastmasters, I had to 
develop excellent speaking and speech-writing skills.

I went on to win 13 contests. Years later, when I was hired 
to give my first professional speech, I wondered whether or 
not I was truly worthy of getting paid to speak. As I began to 
have doubts, I looked at those 13 gold trophies in my office 
bookcase. They represented the acknowledgment that I 
was indeed worthy.  

A few years ago, I visited successful professional speaker, 
David Greenberg, in his home. I smiled in understanding 
as I saw, prominently displayed in his living room, several 
Toastmaster contest trophies. 

Recognition doesn’t have to be tangible to be effective. A 
clap on the back, a verbal “Good Job!” in front of peers 
and co-workers, or a blurb in the company newsletter works 
too.  Even so, nothing works quite as long or as powerfully 
as something hard and shiny with a name engraved on it. 
However, you don’t want someone resting on their laurels; 
to keep them motivated, put a date on those plaques and 
trophies. Then encourage them to renew it every year.

Robert Evans Wilson, Jr. is 
a motivational speaker and 
humorist.  He works with 
companies that want to be more 
competitive and with people who 
want to think like innovators.  For 
more information on Robert's 
programs please visit www.
jumpstartyourmeeting.com.



Damage from

flooding, Storms, or fire?

Just one call to Paul Davis Restoration brings professional, expert disaster response 

every time. We’ll even work with insurance companies to make things easier for property 

owners. Our 40-year heritage of expertise and professionalism means we deliver on our 

promise of quality service and workmanship in everything we do.

· 24/7 emergency response
· Water cleanup & drying
· Fire & smoke damage
· Mold cleanup & prevention

· Reconstruction services
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· Loss containment 
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Make just one call:

1-888-473-7669
Serving all areas of Virginia
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Municipalities and Departments across the nation 
are now deciding how they will address the issue of 
Sustainable Design.  Unfortunately, many are making their 
decision without a good feel for how their choice will affect 
their projects…and budgets.  There is obviously more 
‘sustainable design/construction’ information out there than 
you can shake a stick at (a green stick, of course).  Let’s 
consider the cost implications from a few recent, randomly 
selected, “sustainable” fire station projects that our firm has 
worked on.

First, let’s define “Sustainable Design”.  I always chuckle 
when I hear the overuse of any of the latest politically 
correct buzzwords or phrases (i.e.: “green”, “sustainable”, 
“environmentally friendly”, etc.).  It reminds me of the 
“organic” trend sweeping the nation.  Suddenly people 
avoid buying anything that is not labeled “organic”.  I 
learned in chemistry class that “organic” refers to carbon 
compounds, which is pretty much everything on the planet.  
So ironically, even the fossil fuel you put in your automobile 
is organic.  Anyway, Mr. Webster says that “sustainable” 
means something that can “withstand or endure”.  For the 
purposes of the green building conversation, sustainable 
means “design and construction practices that significantly 
reduce or eliminate the negative impact of buildings on the 
environment and occupants”.

We can all agree with the goal of Sustainable Design.  It 
has been said that good design is sustainable design.  Over 
the centuries there have been great examples of projects 
that were planned, designed and built to be sustainable.  
Today, Sustainable Design implies that some very specific 
and predetermined steps have been taken to insure a 
“sustainable” result.  The most popular process developed 
to achieve some level of Sustainable Design is LEED.  

By now it is likely that all or most of you have been exposed 
to some knowledge or explanation of the LEED process.  
LEED is much too complicated to fully explain in this short 
article, but as a means of brief introduction…LEED stands 
for Leadership in Energy and Environmental Design and is 
a voluntary rating system administered by the U.S. Green 
Building Council (USGBC) a non-profit, non-government 
organization.  LEED identifies five categories to consider 
sustainable design; site, water, energy, materials, and 
indoor environmental quality.  LEED NC (New Construction 
and renovation) is based on achieving points for sustainable 
design or construction elements or processes.  These 
points range from 40 (the minimum “Certified” level) to 80 
(the minimum “Platinum” level).

There are several other programs used to pursue 
sustainable design, such as Green Globes and the Florida 
Green Building Council guidelines (FGBC).  However, 
LEED remains the most recognized program for achieving 
sustainable design.  And as previously mentioned many 
government units and organizations are adopting LEED as 
a requirement for all new projects.  As a professional design 
firm, we are committed to the sustainable design programs 
that exist and the goals of sustainable design.  We have 
been involved in numerous projects that have achieved high 

levels of certification in LEED and other sustainable design 
programs that exist.

Historically, the two most important issues for any project 
have been time and money...and usually not in that order.  
So how does LEED or some of the other programs affect the 
time and money aspects of a typical public safety project?  
We have heard some well intended proponents of LEED or 
other similar procedures say that these programs “should 
not increase your design or construction costs”.  If the 
designer already charges very high fees and designs very 
expensive buildings, then incorporating LEED may not cost 
the client any more.  But for most designers and builders, 
the materials, time and work effort increases significantly.  
These costs are passed along to the client in the form of 
design fees and construction costs.  In the future, these 
programs may be so standard that the cost increases will 
diminish.  But they are not likely to disappear.  

For the purpose of identifying some of these costs 
increases, we have selected the following projects to 
evaluate and compare:

Project 1:  A Texas fire substation project (15,000 sf) that is 
listed on the U.S. Green Building Council as the second LEED 
station in Texas and the first LEED Gold station in the U.S.

Project 2:  An ARFF station at an international airport in 
North Carolina (15,000 sf) that was targeting LEED Silver, 
but is now tracking Gold with the addition of an owner 
requested photo voltaic solar array.

Project 3:  A central North Carolina fire substation project 
(9,000 sf) that was designed, and is being constructed 
using the LEED point system (Silver level) as the sustainable 
goal, but not performing the modeling and commissioning 
necessary for certification or applying for the certification.

Project 4:  A Florida fire substation project (12,000 sf) 
that is not pursuing any sustainable certification, but has 
incorporated many of the FGBC point goals, such as 
rainwater harvesting, solar water heating, water conserving 
plumbing fixtures, etc.

“To LEED or not to LEED…”
By: Ken Newell AIA, LEED AP, NFPA

“Rainwater harvesting cisterns incorporated into the design of a Texas fire station.”



Project 5:  A South Carolina fire substation project (11,000 
sf) that began with a goal of LEED Silver, but has now opted 
to simply incorporate a “less than certified” number of 
sustainable elements.

When you average the known and anticipated impacts of 
additional sustainable design programs to these selected 
project examples, we find the following increases to the total 
time and cost:

 Design
Time:  additional 2 months
Cost:  additional fee of $30,000 (15% higher fees)

Construction
Time:  additional 1.5 months
Cost:  additional 12.5%
Third Party Commissioning and LEED Registration
Time:  additional 1 month
Cost:  additional $42,000

This study reveals that the average design/construction 
impact on these very typical fire stations utilizing LEED or 
similar programs is an additional 4.5 months and 18-21 
% construction cost increase.  While these are significant 
impacts to the project, most or all of the sustainable efforts 
will result in significant ‘pay-back’ over the life of the 
facility…especially when you consider that the life span of a 
fire station is expected to be 50 years plus.

Another important factor to keep in mind is that current 
building codes, along with good design practices, already 
satisfy significant elements of sustainable design.  For 
instance, most building codes require that issues like 
insulation values, lighting controls, plumbing fixture 
controls, HVAC efficiencies, etc., be addressed in some 
level of sustainability.  We have evaluated some of the 
stations designed in our firm without LEED and found that 
more than half of the necessary points for “Certification” 
were achieved simply due to code requirements and good 
design practices.

So if your capital improvement plan can accommodate the 
time and money impacts of LEED or a similar program, you 
should seriously consider it.  But if you are thinking about 
incorporating ‘green building practices’ into your project 
because it’s the latest fad, you really need to evaluate how it 
will affect your project schedule and budget first.

“The two solar water heating panels shown at the rear roof of this Florida station provide 
the hot water needs for the entire facility.”
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Reckless Conduct Endangers 
America’s Fire Service - Fire 
Service Reputation Management 
White Paper Examines Issue
Reckless and inappropriate conduct by a small minority 

of the nation’s fire service is eroding the high moral ground 
occupied by firefighters says a White Paper sponsored by 
the Cumberland Valley Volunteer Firemen’s Association, 
(CVVFA) a century-old organization dedicated to enhancing 
communication and continuing education among the fire 
service.

The contents of the White Paper represent a distillation of 
several fire service leadership meetings that identified a 
series of social, cultural, and ethical issues impacting the 
fire service nationwide that demand increased awareness.

The White Paper is intended as a wake-up call to the fire 
service. The detrimental impact from fire service members 
that engage in unethical, im¬moral, inappropriate, criminal, 
or other activities reflects back not just to these individuals, 
but to their departments and communities, and to the fire 
service as a whole.

Recognizing that the actions of a small minority of bad 
actors can have grievous widespread consequences, the 
fire service as a whole must be increasingly vigilant in 
policing itself. Through a combination of enhanced and 
improved internal controls, increased vigilance, and greater 
acceptance of personal responsibility perhaps including, 
but not limited to, abiding by a Code of Ethics, the fire 
service can ensure that it remains true to its roots and 
heritage of protecting and serving this great nation.

The Fire Service Reputation Management White Paper 
clearly identifies these individuals and behaviors in a clear 
and cogent manner, articulates some excellent solutions, 
and clamors for a Code of Ethics as the next logical step 
for our profession. We may never have the op¬portunity 
again, and I urge all fire service leaders to develop, 
establish, disseminate, abide and enforce a Fire Service 
Code of Ethics” said Kelvin Cochran, United States Fire 
Administrator.

Copies of the White Paper are available at www.cvvfa.
org . In the next several weeks the CVVFA will launch 
www.firefighterbehavior.com a website that will chronicle 
inappropriate conduct by members of, the fire service. 
The website will serve to raise awareness of danger to the 
reputation of the fire service and will advocate for a code of 
ethics and standards for proper behavior.

The CVVFA wishes to thank Saint Joseph’s University 
Graduate Public Safety Program and Oklahoma State 
University’s Fire Protection Publications for their support in 
developing the White Paper.

Right Man for the Job…
City of Fairfax appoints David Rohr as the new chief of 
its career fire department.

After a lengthy search to find the most qualified replacement 
that included many candidates, both internal and external, 
the City Manager and City Council are confident that they 
have found their man.

David “Dave” Rohr, was 
selected for the position by 
City Manager Robert Sisson 
and approved by City Council 
March 30. The 31-year fire 
services veteran began 
serving as Fire Chief May 17.

Prior to his appointment Rohr 
served as the assistant chief 
of operations for the Fairfax 
County Fire Department.

“I am ecstatic,” Rohr said. 
“The more I think about it, the more excited I get. I’ve been 
[working for the county] for 31 years and change is always 
good. I think it will give me a new energy.”

Rohr’s roar to the City was paved in January, as the city’s 
fire chief, Tom Owens, announced his retirement. Owens left 
to be the director of the Division of Fire and Rescue Services 
of the Frederick, Md. Fire Department.

Goochland Names Chief
Goochland County 

Administrator Rebecca 
Dickson recently announced 
the appointment of William 
D. MacKay, as Goochland 
County’s new Fire and Rescue 
Chief effective June 28th.

Mr. MacKay has over 30 
years of experience in the 
field of emergency response 
both fire and rescue. Prior to 

his appointment, Mr. MacKay was serving as the Fire Chief 
for the City of Niagara Falls, New York.

Preliminary 2009 VFIRS Stats
• 623,365 responses by Virginia FD’s
• Of those… 4.09% Fires, 65% EMS
• 69 civilian and fire service deaths
• 703 civilian and fire service injuries
• Fire loss totals more than $270 million

Source: VDFP
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Dr. Harry R. Carter, MIFireE, CFO

Dr. Harry R. Carter, MIFireE, CFO, is a veteran chief fire officer, an internation-
ally-known municipal fire protection consultant, author, writer, and lecturer. He
currently serves as a fire commissioner and is Chairman of the Board of Fire
Commissioners for Fire District No. 2 in Howell Township, New Jersey. Dr. Carter

has also served on the adjunct faculty of a num-
ber of community colleges in New Jersey, as
well as the National Fire Academy in Emmets-
burg, Maryland. He is currently on the faculty of
the School of Public Safety Leadership at
Capella University in Minneapolis, Minnesota.

He retired in 1999 as a Suppression Division
Battalion Commander with the Newark Fire De-
partment in New Jersey. During his tenure in
Newark, he served as Chief of Training, Com-
mander of the Hazardous Materials Response
Team, and Administrative Assistant to the Fire
Chief. He is also a past Fire Chief and former
Training Officer of the Adelphia Fire Company,

located in the Adelphia section of Howell Township, New Jersey. He currently
serves as the fire company Chaplain.

Dr. Carter is a former President of the International Society of Fire Service In-
structors and is currently President of the New Jersey Association of Fire Dis-
tricts. Dr. Carter also is a Member of the American Branch of the Institution of Fire
Engineers, Great Britain (MIFireE) and formerly served as Branch Vice Pres-
ident.

He has been a contributing editor for Firehouse Magazine since 1990,
and has been a long-time participant at their Firehouse EXPO in Bal-
timore, Maryland. His weekly commentary appears on the front
page of Firehouse.Com where he is their senior correspondent. He
also serves as a contributing editor for the Pennsylvania fireman.

He has been a frequent contributor to Fire Chief and Fire Engi-
neering magazines. For many more than 15 years he wrote a
monthly column for The Voice, the membership magazine of ISFSI.
A frequent lecturer at seminars in the United States and Canada, Dr.
Carter has appeared at the Fire Department Instructors Conference
(FDIC) since 1979. He has lectured in twenty-six of the United States
and in three Canadian Provinces. He is an honorary Citizen of the
Province of Nova Scotia.

He has authored or co-authored twelve textbooks and written nearly 2,500 arti-
cles for all of the major fire service trade journals and websites, as well as peer-
reviewed journals. He has also been published in the New York Times, and the
Asbury Park Press. He is currently listed in Who's Who in the World, Who's Who
in America, and Who's Who in the East. 

During the 
124th VSFA Annual
Conference & Expo
Thurs., Aug. 12, 2010

5:00-6:00 p.m.
Hampton Roads 

Conference Center

Your Benefits,
Your Advocates,

Your Training,
Your Association

...Since 1886

Register
Now!!!

Learn more at www.vsfa.org



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 70907 • Richmond, VA • 23255-0907

Name:________________________________________  Fire Dept/Organization: _________________________FDID#_________

Rank/Title: ___________________________________   Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address:______________________________________________   City:__________________  State:_______   Zip:_____________

Phone:_____________________________   Fax:__________________________  Email: ___________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #:__________________________________   Exp. Date:____________    Security Code: (3digit # on back)_________

Name on Card:____________________________    Billing Address if different from above:________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
MISSION STATEMENT
The Virginia Fire Chiefs Association, Inc. (VFCA) is the advocate for leadership of emergency response organizations. 
VFCA provides a comprehensive and integrated statewide public safety effort, thereby enhancing the quality of life for our 
customers by reducing the effects of fire, medical, and environmental emergencies.

Membership Categories
Annual Membership fees 

(Check the appropriate category)
      

 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate -   $40.00
Individuals in professions allied to the fire 
service (such as Sections, Public Education; 
Emergency Services; Technical Rescue or 
other areas that not covered under Active)  
           
q Corporate -       $100.00
Representatives of companies with an 
interest in fire prevention, fire suppression, 
insurance, or other fire-service-related 
products

q Life or Honorary -  $20.00 
Individuals who have been selected to 
receive Life or Honorary Membership in 
the Association by a vote of the Executive 
Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a 
member of the Virginia Fire Chiefs 
Foundation, the companion non-
profit educational organization that 
offers educational seminars, the 
Virginia Fire Officer Academy, the 
scholarship program and other such 
worthy programs. It’s a full palette of 
programs and services from which 
you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development

Mid-Atlantic Expo & 
Symposium (MAE&S)
The premier fire and emergency 
services conference offering a mix 
of association business, networking 
and over 40 educational sessions 
during the event The MAE&S is 
a cost and time efficient way to 
sharpen your skills, expand your 
knowledge base and broaden your 
fire service network.

Virginia Fire Officer 
Academy
This award winning four-and-a-
half-day program assists fire and 
emergency services professionals 
to move from a tactical view to 
a comprehensive strategic view 
of fire and emergency services, 
operations, personnel safety, 
and administration. Participants 
will enhance their professional 
development through a unique 
four and one-half day hands-on, 
interactive learning experience 
designed to provide a better 
understanding of the relationship 
between leadership, ownership and 
safety.

Educational Seminars
From broad-based tactical and fire 
ground training to more focused 
programs such as “Horse Sense” that 
hones and prepares officers to lead 
and manage their organizations on 
a day-to-day basis.

2. Information & Idea 
Exchange

Commonwealth Chief 
Magazine
Touted as one of the country’s 
best fire and emergency services 
organization member publications, 
Commonwealth Chief magazine 
puts the latest thinking and current 
issues – as well as all you need to 
know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in 
conjunction with the Annual 
Conference, presents a unique 
opportunity for chiefs, company  
officer’s, firefighters and others to 
spend quality time with the vendors 
who provide the very latest in 
technology, products and services 
utilized by today’s modern fire 
service.

VFCA Website at www.vfca.us
Your source for the latest wide-
ranging information about the 
association and its activities at your 
fingertips – 24/7. Register on-line or 
download a conference registration 
application, peruse the latest and 
back issues of Commonwealth 
Chief magazine, or obtain LODD 
information. VFCA’s website is 
changing continually to provide you 
with the information you need when 
you need it!

Networking Opportunities
Opportunities occur throughout the 
year to learn informally from your 
peers. At VFCA events or on the 
Website, you can connect with 
the fire chiefs and other fire service 
personnel from around the state 
who share your concerns, but from 
a slightly different perspective.

3.  Political Action

Legislative Summit
VFCA leadership plays a leading 
role in the Annual Legislative 
Summit where major fire/EMS 
organizations from across the 
Commonwealth come together to 
decide what legislative issues are 
important and relative in today’s 
ever changing environment.

Advocacy
Members and leaders take the fire 
service story directly to state and 
federal elected representatives to 
work for laws and regulations that 
enhance your ability to provide safe 
communities. VFCA appointments 
to many state boards and advisory 
bodies ensure fire and emergency 
services input on actions that affect 
us all.

4.  Personal/Family

Accidental Death and 
Dismemberment Insurance
Each VFCA member is provided 
with AD&D insurance benefits in the 
event an unexpected tragedy should 
strike. 

Reduced Registration Fee’s
Members are provided a reduced 
registration fee at the Annual 
MAE&S.
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