
A lot is happening in Richmond these 
days... Are you willing to be a part?

Virginia Fire 
Service Made 
Progress During 
The 2011 G/A 
Session 
article page 7

The 2011 VFCA 
Virginia Fire 
Officer Academy 
Is Just Finishing 
Up 
article page 17

New Districts 
Are Laid Out... 
Will Yours Be The 
Same?

In November 
All 140 Seats 
Will Be On The 
Ballot... Do 
You Know Your 
Representatives?

The Virginia Fire Chiefs Association, Inc. - July 2011



Compassion Meets Performance 

NEW TO BILLING 
 

We can work with you to educate your citizens and   
reduce any fear they may have. Rest assured, billing 
does not raise insurance premiums, nor does it have to 
be aggressive. Done right, it can be one of the best  
decisions you ever make. 

 
FIXING A FLAWED BILLING PROGRAM 
 

Compassionate billing should not mean poor results. 
You can experience superior cash flow and flawless 
compliance and still have a community that cherishes 
the sacrifices your organization makes. 

Tax revenues are  

down, expenses are  

up, and while  

community support  

remains, it simply  

does not pay the bills.  

 

CORNERSTONE  

HAS SOLUTIONS. 

 

www.casys.com  |  866.724.4142  |  info@casys.com 
CORNERSTONE: AN EVOLUTION IN AMBULANCE BILLING 



Compassion Meets Performance 

NEW TO BILLING 
 

We can work with you to educate your citizens and   
reduce any fear they may have. Rest assured, billing 
does not raise insurance premiums, nor does it have to 
be aggressive. Done right, it can be one of the best  
decisions you ever make. 

 
FIXING A FLAWED BILLING PROGRAM 
 

Compassionate billing should not mean poor results. 
You can experience superior cash flow and flawless 
compliance and still have a community that cherishes 
the sacrifices your organization makes. 

Tax revenues are  

down, expenses are  

up, and while  

community support  

remains, it simply  

does not pay the bills.  

 

CORNERSTONE  

HAS SOLUTIONS. 

 

www.casys.com  |  866.724.4142  |  info@casys.com 
CORNERSTONE: AN EVOLUTION IN AMBULANCE BILLING  Commonwealth Chief 

Visit Your Association on the Web at www.vfca.us 1

Inside This Issue

President’s Message 
Page 3

Virginia Fire Chiefs Association Kicks-Off Statewide 
Volunteer Program 
Page 4

2011 Virginia Fallen Firefighters Memorial Service 
Held 
Page 5

A Lot Is Happening In Richmond 
Page 7

VFCA 2nd Vice President Cover Selected For 
Harvard University’s Senior Executives In State And 
Local Government Program 
Page 9

New Training Tower For MCB Quantico 
Page 11

Lose Weight Without Really Trying 
Page 12

The Virginia Fire Officer Academy Graduates its 
200th Student 
Page 17

Meet The Chief 
Page 18

VDFP Releases Fighting Fires With Facts Report - 
Volume 5 
Page 21

The Uncomfort Zone 
Page 23

How The Last Program Can Help Your Department 
Cope With An LLOD 
Page 26

New Ready, Set, Go! Wildland Fire Program Now 
Available To All Fire Departments 
Page 27

Leadership And Diversity: New U.K. Report Reveals 
Universal Lessons 
Page 29

Jack W. Jones, President 
(434) 587-0700 Ext, 1233

Walter T. Bailey, 1st Vice President 
(434) 542-4235

Steven R. Cover, 2nd Vice President 
(757) 385-0693

Charles L. Werner, Past President 
(434) 970-3240

James H. Johnson, Treasurer 
(434) 292-3935

John E. Tunstall, Division 1 
(804) 541-2310

Robert A. Symons, Division 2 
(540) 564-3175

R. Scott Garber, Division 3 
(540) 332-3884

Robert A. Anderson, Sr. Division 4 
(276) 565-2472

Donald J. Horton, Division 5 
(757) 393-8765

H. David Hoback, Division 6 
(540) 853-2327

John A. O’Neal, Division 7 
(703) 331-3528

John W. Prillaman, At-Large #1 
(540) 375-3080

Nicholas J. Caputo, At-Large #2 
(814) 404-3282

Ian J. Bennett , At-Large #3 
(540) 564-3175

Frederick C. Cosby, At Large #4 
 (804) 537-6195

Lynn Cherry-Miller, Adm. Professionals 
(757) 727-6431

William S. Moreland, Company Officers 
(540) 869-3542

Ronald L. Martin, Federal / Military 
(703) 805-2137

Jimmy Carter, Executive Director 
(757) 373-4561

Deborah L. Wilmoth, Administrative Assistant 
(804) 501-4924

Brooke Brill, Member Services 
(888) 818-0983

Bill Smith, Editor 
(888) 818-0983

Commonwealth Chief is published quarterly for the members of the Virginia Fire Chiefs 
Association (VFCA). Comments about the articles should be sent to the editor. Statements 
and opinions expressed by paid advertisements do not necessarily reflect those of the 
Commonwealth Chief or VFCA. Publication of advertisements does not imply endorsements 
by VFCA of the products or statements. The Association reserves the right to accept, 
reject or edit articles. Commonwealth Chief is published in January, April, July and October. 
Deadline for article, ads, graphics and other information for publication is on the 1st day 
of the previous month. Submit high-resolution text and graphics to the VFCA Office at P.O. 
Box 70907, Richmond, VA 23255 or email to editor@vfca.us. For information call (888) 
818-0983.

VFCA & Its Professional Interest Sections

Page 4

Lose Weight Without Really Trying
Page 12





Commonwealth Chief 

Visit Your Association on the Web at www.vfca.us 3

I continue to enjoy the various opportunities for partnerships in the Fire and Rescue community, 
during the past months I have had the distinct pleasure of working with some great fire service 
leaders as we all go forward with initiatives to improve the fire service in our Commonwealth.  
The Congressional Fire Services Institute (mentioned in separate article) and the more recent 
Labor Management Initiative are two worth mentioning.  While I am on the subject of CFSI I would 
like to thank Chief John O’Neil formerly of Manassas Park Fire Department, who has served as 
VFCA Legislative Chair and event coordinator for a number of years. Sadly for the VFCA John has 
accepted a position as Fire Chief of the Town of Addison, Texas and I know he will serve proudly 
and be an asset to that community as he was for so long in Virginia.  The Labor Management 
Initiative (LMI) is a program of the IAFF and IAFC to bring both labor and management to the 
table to discuss and discover issues of importance to both groups. Unlike many professions, 
the fire service is one where all components of the profession are usually focused on the end 
mission, but not at the expense of any of the parts. Simply put, the people in the equation are 
the equation!   This LMI was brought to Virginia by the Virginia Professional Fire Fighters (VPFF) 
and was hosted in Fredericksburg, Virginia on May 24th and promoted topics such as “Why Labor 
Management Cooperation is important”, “Public Relations 101” with media expert presenter Dave 
Statter, “Boosting the Effectiveness of Your Strategic Plan”, and “Economic Update”.  President 
Mike Mohler and the VPFF staff worked to organize this event and were gracious enough to invite 
the VFCA to participate.  I am happy to report that all of the VFCA Presidents did attend and 
enjoyed the opportunity to network and learn.   

I wish to encourage all of you to be alert to changes in state budgets and to always look for the 
impact that unforeseen changes will have on your ability to provide fire protection service. In the 
past budget you may be aware that the responsibility for providing the financial contribution for the 
state mandated Line of Duty Death Benefit (LODD) was forced onto the local government. This now 
means that the benefit must remain intact per state code, which is a good thing yet this unfunded 
mandate, is the responsibility of the local governing body. Keep in mind that most jurisdictions 
have fewer state and local dollars available to meet the increased cost of providing necessary 
government services. Simply put, if factious community Central City has 50 career firefighters, 
70 career police officers and 100 volunteer fire and EMS members they will now be required 
to pay approximately $162.82 in 2011 up to $642.47 per full time worker in 2015 (based on 
information from VRS on December 16, 2010 prepared by Cavanaugh Macdonald Consulting). 
Volunteer members are reported to be calculated at approximately 25% of the actuarial rate for a 
career individual to provide for the state mandated and previously funded LODD program.  Basic 
arithmetic will indicate that in year one, 2011, Central City will pay $23,588.40 in premiums for 
this LODD program, but by 2015 with consistent employee and volunteer numbers their cost will 
be $77,096.40 for the career staff and $16,061 for the volunteer contingent totaling a need 
of $93,157.40 public safety dollars for Central City to fund this state initiated program.  These 
dollars will undoubtedly come from already shrinking Public Safety line items and may require that 
the locality provide Fire and Rescue service at a level of several years ago. This figure may mean 
a pumper, brush truck or cardiac monitor may not be purchased or that other necessary service 
delivery equipment, training or Health and Safety programs will be cut locally due to the negative 
impact of this mandate.  This is the worst kind of bait and switch that can be perpetuated by the 
state government on the fire and emergency services.  

As we all continue to do the work that we love lets all keep in mind that partnerships and 
communication are the tools that will assist us with positive outcomes to important issues.  If 
we as a discipline approach our goals and objective in the same manner that we approach a 
room and contents fire or complicated extrication then our outcome should be as predictable, 
remember its not up to anyone but us to take care for our Brothers, Brother helping Brother, Then 
Now and Always,

Be safe and God Bless,

Jack Jones
2011 VFCA President

Bedford County
Fire & Rescue

1305 Falling Creek Road
Bedford, Va. 24523

Presidents Message
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On April 29th, the Virginia Fire Chiefs Association (VFCA) formally kicked off its 
Volunteer Workforce Solutions (VWS) program and announced the 20 departments 
selected to participate in the year-long study. The Volunteer Workforce Solutions 
program is the first-of-its-kind study designed to assist Virginia’s communities in 
achieving a viable and sustainable volunteer firefighter workforce. 

The program is funded by a Staffing for Adequate Fire and Emergency Response 
(SAFER) grant awarded to the VFCA by the U.S. Department of Homeland Security to 
develop a model to enhance the recruitment and retention of volunteer firefighters. 
Working in partnership with the International Association of Fire Chiefs, ESRI, George 
Mason University and 20 select Virginia communities; the VFCA hopes the program 
will significantly enhance the recruitment and retention of volunteer firefighters in 
the Commonwealth and eventually serve as a national model. 

Research and data collected by the VFCA since 2004 has shown that staffing 
issues in volunteer fire departments is consistently the #1 issue facing fire 
departments in Virginia. A 2010 Virginia Fire Service Needs Assessment Survey 
conducted by the Virginia Department of Fire Programs, found that 67% of all survey 
respondents reported the need for more volunteer firefighters. Because two-thirds of 
all Virginia firefighters are volunteers, it is critical to bolster and maintain volunteer 
personnel to continue to adequately protect Virginia’s residents and visitors. 

“Over the last several years, it has been very tough for many fire departments 
throughout Virginia to recruit and retain volunteers for a variety of reasons,” said 
Chief Jack Jones, VFCA President. “Most volunteer fire departments are constantly 
struggling to bolster their volunteer workforce in order to provide the optimum level 
of protection for residents. The VWS program will work to identify and mitigate the 
recruitment and retention problems facing volunteer fire departments while assisting 
the departments and elected officials in effectively planning their future emergency 
response systems.” 

Twenty Virginia departments were selected to participate in the program based on 
geographic information, community demographics, fire department statistics, and 
the community’s willingness. 

Of the 20 participants, 10 will take part in a Geographic Information Systems 
(GIS) Segmentation Study which will take an in-depth look at the community itself 
by measuring demographic, cultural, and economic data to predict the best way to 
recruit and maintain a volunteer firefighting workforce. The basis of the Segmentation 
Study is that just like people; communities also have unique “personalities” that 
can be analyzed to identify the characteristics and traits that will attract a viable 
and sustainable volunteer firefighter workforce. It is intended that these studies will 
provide a roadmap for the individual community to show the current state of each 
community and suggest recommendations that can further advance the recruitment 
and sustainability of volunteers. 

To assist the VFCA in this very important initiative, Esri’s Tapestry™ Segmentation 
system was selected as the vehicle to accurately describe communities by their 
demographic and socioeconomic characteristics. “Tapestry Segmentation has been 
used successfully by government agencies, businesses, and organizations to better 
understand population segments, how to reach them, and serve them,” says Jennifer 
Schottke, Senior Manager of Fire/EMS and Public Safety Policy at Esri.

The remaining 10 departments will serve as the VWS control group. The control 
group will use traditional methods to recruit and retain volunteers, such as 
promotional and marketing materials, media advertising and mailers.

The effectiveness and success of the program will be evaluated by ESRI, George 
Mason University, IAFC and the VFCA with the goal of providing a roadmap for further 
advancing the recruitment and sustainability of volunteer firefighters in Virginia.

The following fire departments will participate in the GIS Segmentation Study: 

•	 Fauquier	County	Fire	Rescue	Department	and	Volunteer	Fire	Rescue	
Association

•	 Frederick	County	Fire	and	Rescue	Department	 
(in tandem with City of Winchester Fire and Rescue) 

•	 Goochland	County	Fire-Rescue	
•	 Shenandoah	County	Department	of	Fire	and	Rescue	
•	 Hanover	County	Fire	and	EMS	
•	 Louisa	County	Fire	and	EMS	
•	 Page	County	Fire	and	EMS	
•	 Martinsville	Fire	and	EMS	
•	 Namozine	Volunteer	Fire	and	EMS	
•	 Spotsylvania	County	Department	of	Fire,	Rescue	and	Emergency	

Management
The following fire departments will participate as the Control Group (Traditional 

Group): 
•	 Bedford	County	Fire	and	Rescue	
•	 Roanoke	County	Fire	and	Rescue	Department
•	 Caroline	County	Department	of	Fire-Rescue	and	Emergency	Management	
•	 Culpeper	County	Volunteer	Fire	and	Rescue	Association	
•	 Rockingham	County	Dept	of	Fire	and	Rescue	
•	 Botetourt	County	Emergency	Services	
•	 Charlotte	County	Fire	and	Rescue	Association	
•	 Colonial	Heights	Fire	and	EMS	
•	 City	of	Hampton	Fire	and	Rescue	
•	 Huguenot	Volunteer	Fire	Department

Virginia Fire Chiefs Association Kicks-Off 
Statewide Volunteer Workforce Solutions Program

Sharon Baroncelli, program specialist for the VFCA Volunteer Workforce 
Solutions program addresses participants during the kick-off  session.

Participants in the VFCA Volunteer Workforce Solutions program are 
provided with an overview of the program during the kick-off session.
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The 14th annual Virginia Fallen Firefighters 
Memorial Service was held on Saturday, June 4, 
2011 at the Richmond Inter-national Raceway 
Complex’s Old Dominion Building. Seven firefighters 
who died in the line of duty or have been rec-ognized 
by the Virginia Line of Duty Act in the last year will 
be honored for their bravery and dedicated public 
service.

The fallen firefighters to be honored are 
Assistant Chief Carl Persing of Dale City Volunteer 
Fire Department and City of Manassas, Firefighter 
Timothy Pigg of Amherst Volunteer Fire Department, 
Chief Posey Dillon of Rocky Mount Volunteer Fire 

Department, Firefighter William “Danny” Altice of 
Rocky Mount Volunteer Fire Department, Firefighter 
William Harold “Hal” Clark of Atlantic Volunteer Fire 
and Rescue Company, William Obenchain Jr. of 
Roanoke Fire-EMS, and Firefighter Zygimantas Zalys 
of City of Manassas. In addition to honoring recently 
fallen firefighters, the memorial service honored the 
memory of all Virginia firefighters who have given 
their lives in the service of the Commonwealth of 
Virginia.

The memorial service included a keynote address 
by Dr. Kirby Kiefer, Deputy Superintendent of the 
National Fire Academy, a Virginia Fire Services 

Honor Guard procession featuring the Saint Andrew’s 
Legion Pipes and Drums, musical performances, and 
a fire apparatus display from fire departments across 
the state. State flags were presented to the families 
of the fallen firefighters. 

A reception, hosted by the Virginia Fire Chiefs 
Association, Virginia Professional Firefighters 
Association, Virginia State Firefighters Association 
and the Southwest Virginia Firefighters Association, 
was held for fallen firefighter family members and 
guests immediately following the service. Both the 
service and the reception were open to the public.

2011 Virginia Fallen Firefighters 
Memorial Service Held 

Sparky says:
  

“Thanks for a great 2010 
Fire Prevention Week”

Fire prevention Week 2011 will be observed October 9 –15

 

“We learn more by looking for 
the answer to a question and 
not finding it than we do from 
learning the answer itself.”

 ~  Lloyd Alexander (1924-2007)
American Author

VDFP Photo

Sparky says:Sparky says:
“Thanks for a great 2010 “Thanks for a great 2010 
Fire Prevention Week”Fire Prevention Week”
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A lot is happening in Richmond
Virginia Fire Service makes progress… but what is looming on the horizon?

Although the 2011 General Assembly Session was a short session (scheduled 
for 30 days), the Virginia Fire Service was somewhat successful in getting fire 
service issues dealt with this year. 

 At an early afternoon event on May 2nd, at the Henrico County Public Safety 
Building, Governor Bob McDonnell signed legislation to provide for those who 
protect and serve the Commonwealth.  Among the bills signed were measures to:

•	 Elevate	 penalties	 to	 deter	 assaults	 on	 fire	 marshals	 and	 emergency	
healthcare workers and ABC enforcement agents.

•	 Create	a	Blue	Alert	system	to	help	capture	offenders	who	kill	or	seriously	
injure a law enforcement officer.

•	 Authorize	the	Governor	to	position	the	National	Guard	and	the	Virginia	State	
Defense Force prior to the formal declaration of a state of emergency.

Speaking about the signing, Governor McDonnell remarked, “I am always 
inspired by the unwavering commitment demonstrated by Virginia’s public 
safety officials to the security and safety of the citizens of the Commonwealth. 
We have once again witnessed that commitment over the past few weeks in 
the coordinated response to the devastating tornados and severe storms that 
affected localities throughout Virginia. It is important that we honor the service 
and sacrifice of the nearly 165,000 public safety officials who protect and serve 
us each and every day.  This legislation does that.”

The Governor added, “This bill signing takes place just after we have learned 
the tremendous news of the death of Osama Bin Laden, following operations 
led by a Virginia-based Navy Seal Team. This news reminds us, yet again, of 
the heroism of Virginia’s public safety community following the tragic events of 
September 11, 2001.  I am pleased that some of the first responding agencies 
to that attack are represented here today.  We are forever grateful for their service 
and sacrifice.”  

Following the ceremony, Delegate Beverly Sherwood remarked, “It was 
my pleasure to assist the Governor and the Department of Military Affairs in 
authorizing the flexibility needed to stage forces quickly during certain emergency 
circumstances without an official state of emergency being declared.”  

Legislation signed that day included:
SB772 (Locke) – Elevate Penalty for Assaulting a Fire Marshal to Class 6 
Felony 

•	 Elevates	 the	penalty	 for	assaulting	a	fire	marshal	with	police	powers	 to	a	
Class 6 Felony, which yields a mandatory minimum term of confinement of 
at least six months 

•	 Provides	 additional	 measures	 to	 ensure	 their	 safety	 by	 deterring	 future	
attacks

HB1690 (Stolle) – Elevate Penalty for Assault Emergency Healthcare Worker 
to Class 1 Misdemeanor 

•	 Elevates	the	punishment	for	assaulting	of	a	health	care	provider	rendering	
emergency medical care to a Class 1 misdemeanor, including a term of 
confinement of 15 days in jail

HB1774 (Sherwood)/SB891 (Wampler) – Authorize Governor to Position 
National Guard and the Virginia State Defense Force Prior to Declaration of 
a State of Emergency

•	 Authorizes	 Governor	 to	 allocate	 sufficient	 funding	 for	 preparation	 of	 the	
Virginia National Guard and the Virginia State Defense Force to respond to 
certain circumstances, regardless of whether an official state of emergency 
has been declared

•	 Allows	critical	manpower	and	resource	placement	in	advance	of	an	official	
emergency declaration in order to ensure efficient, effective, and timely 
response

•	 Provides	 the	 flexibility	 needed	 to	 stage	 forces	 quickly	 during	 certain	
emergency circumstances without the declaration of an official state of 
emergency 

HB1580 (Dance) – Allow Paid or Volunteer Firefighter to Purchase Issued 
Helmet or Boots at Discount 

•	 Allows	a	locality	to	permit	any	paid	or	volunteer	firefighter	with	over	10	years	
of service to purchase the helmet or boots issued to the firefighter at fair 
market value

•	 Authorizes	a	locality	to	allow	a	paid	or	volunteer	firefighter	with	over	20	years	
of service to purchase the helmet or boots issued to the firefighter at a price 
of $1

Additional bills were signed that affect other public safety entities. 

Budget acknowledgements included: 

*Provide Line of Duty Benefits for Individuals Employed as Fire Company 
Personnel for the Virginia Air National Guard or the Virginia National Guard’s 
Fort Pickett Reserve – HB1500, Item 258.E. 

*Expedite Payments of Funeral Costs for Line of Duty Benefit Recipients – 
HB1500, Item 258, D. 

Other Happenings…
Redistricting here in Virginia is normally done every ten years to reflect 

population shifts as documented in the Census.

As we write this article, and after several versions of a new redistricting plan 
were offered, reviewed and rejected by both sides of the aisle and the Governor’s 
Office, the Virginia General Assembly has approved a new redistricting plan. The 
Governor has indicated that he will sign this latest version of the plan. 

In his remarks regarding the redistricting legislation, Governor Bob McDonnell 
issued the following statement:

“I thank the General Assembly for passing this new redistricting plan. I will 

VFCA representatives attend Public Safety Bill Signing with Gov. Bob 
McDonnell. Photo Courtesy of Michaele White
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sign this legislation as soon as it reaches my desk. The plan as passed does 
address most of the criteria I outlined in my veto letter, and ensures that the 
elected members of the legislative branch fulfill their constitutional obligation to 
draw our electoral lines every ten years.”

There is speculation however, that the final version may be challenged in court.

In the new plan a number of districts are laid out very differently than in the 
prior version. Some districts have been split, others stretched or combined and 
new ones established. The changes certainly point to new faces in both the House 
and Senate next year.

Additionally, a number of legislators have already signaled their intent not to 
run for re-election this year. Those we are aware of at this time include: Senator’s 
Whipple (Arlington) and Ticer (Alexandria).  Delegate’s Pollard (Northern Neck), 
Athey (Frederick & Warren), Shuler (Blacksburg) and long time Delegates Harvey 
Morgan of Gloucester and Watkins Abbitt, Jr. (Appomattox).

Come November all 140 seats will be on the ballot. 

Although we do not know who all will be successful in their bids for re-election 
or who the new faces might be, when legislators are in recess and in their home 
offices is a perfect time to make contacts and make our issues known.

If you have not already done so, you need to introduce yourself to those who 
are currently in office and also later to those who will be running for office so 
they are familiar with you.

Again this year as in past sessions, there will be many new bills that will 
deserve our attention (and action) throughout the session. For that reason, the 
Virginia Fire Chiefs Association urges its members to educate themselves about 
the legislative process and to get involved.

By the time you are reading this article, the annual Virginia Fire/Rescue Service 
Legislative Summit will have been held. That session was  held on Friday, June 
10th, in the “greater Richmond area”. 

This annual gathering is an excellent opportunity for all of the various 
associations to come together to discuss issues important to each of them and 
their constituents. 

During the session the group determines what issues are important to a 
particular group, which organizations can support a particular issue and in a few 
cases, agree to disagree on those when compromise cannot be reached. Once 
that session is complete, each of the organizations then bring information back 
to their respective groups for further discussions.  

This is the point where it is very important for each of us as individuals to make 
personal contact with our local legislators to let them know what the issues are 
at the local level, and also how a particular issue will help/impact their particular 
area. Without this input the legislators do not know what is important to us and 
our localities.

In that it’s very important for as many of us as is possible to be on the 
same page when we bring an issue to our legislators, this gathering is a great 
opportunity to help flesh out what issues are important prior to approaching 
the legislators and asking them for assistance… or worse yet, even possibly 
embarrassing them by not making them aware of possible opposition prior to 
them drafting a piece of legislation.

Your Voice Does Count - lawmakers want  to hear from you…
As mentioned above, beginning Wednesday, January 11, the 2012 Virginia 

General Assembly will be in session. Thousands of bills will be introduced during 
the session that will involve legislation affecting every Virginia citizen. These bills 
will be discussed and voted on by the House of Representatives and the Virginia 
Senate.

When lawmakers consider their votes on specific legislation, they get input 
from many directions. Large companies and interest groups (such as the VFCA) 
work to influence the voting by legislators. However, lawmakers want to hear 
the concerns of their constituents. It is important for you to be familiar with the 
legislation that impacts you, your department and your community and to make 
your voice heard.

In today’s world there are many new and convenient ways to get involved and 
let your legislator know how a particular issue will/may affect the constituents 
in his/her district.

Virginia House and Senate are now on Twitter 

The Virginia House of Delegates and the Senate of Virginia now have Twitter 
accounts, VAHouse and VASenate. The first tweets from the Virginia General 
Assembly were during the Special Session on August 19, 2009. Future Virginia 
General Assembly Twitter accounts will be tagged under #Virginia#Legislature. 

Contacting Your Legislator

As a citizen of the Commonwealth of Virginia, one of your greatest responsibilities 
is to elect the legislators to represent you in the General Assembly. There are a 
number of online resources available on the Virginia General Assembly website 
to assist you in taking an active role in the legislative process: 

Know who your legislators are and how to contact them. If you don’t know who 
represents you, find out by using “Who’s My Legislator” on the Virginia General 
Assembly website. 

“Who’s My Legislator” gives you the ability to email your Delegate/Senator 
as well as contact information for your representatives in the U.S. House of 
Representatives and U.S. Senate.

In addition, a biographical page on each delegate and senator is available 
from the General Assembly’s homepage.

Contact your representative about a particular issue before the Legislature 
takes action on it. Using the Legislative Information System, you can track 
legislation and review committee agendas prior to a meeting. You can even 
testify before committees on issues important to you.

Here are a few tips to get you started:

•	 Go	to	the	General	Assembly’s	home	page,	www.	legis.state.va.us.	If	you	know	
the number of the bill, you can call it up directly. If you aren’t sure of the 
number, click on “session tracking” on the home page and search by subject 
or the patron (the person who sponsored the bill).

•	 When	you	read	the	text	of	the	bill,	be	aware	that	only	the	words	in	italics	
are new. Old language also may be crossed out. Once you read the bill, 
remember you will need to track it as it moves through the session.

•	 If	you	want	to	make	contact	with	someone	at	the	General	Assembly,	start	
with the bill’s patron. Then find out which committee the bill has been 
referred to and who is on the committee. Contact them as well. The most 
important people to contact are your representatives because they know you 
can help keep them in office.

•	 From	the	General	Assembly	home	page,	click	on	“Citizen	Guide”	at	the	top	
of the page to learn how to find your representatives. Your voter registration 
card lists your House and Senate districts.

Our legislators want to help us make a positive impact on our communities. 
However, if we do not tell them what is important to us, they can’t help us.

The most important thing to remember is this: 

Your voice does make a difference!    - Bill Smith
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Don’t Miss Out…

2012 Mae&S

Save The DaTeS

February 
23-26, 2012

virginia Beach, va

New Website for 
AFG Programs

Beginning on April 1, 2011, the 
website where first responders apply 
for all Assistance to Firefighters 
Grant (AFG) Programs will change its 
current web site address from www.
firegrantsupport.com to the FEMA 
website at www.fema.gov/firegrants. 

All applications for FEMA’s fire grant 
programs including the Assistance 
to Firefighters Grant Program (AFG), 
the Staffing for Adequate Fire and 
Emergency Response Grants (SAFER), 
Fire Prevention and Safety Grants 
(FP&S) and information on the 
Assistance to Firefighters Station 
Construction Grants (SCG) will now be 
located at www.fema.gov/firegrants. 

We are working to make all 
information more easily accessible and 
more user friendly for first responders 
and having two different web portals 
for information just didn’t make sense. 

All fire grants program documents, 
awards announcements, grants 
management workshops, success 
stories and program application reports 
and statistics will now be available at 
www.fema.gov/firegrants. In short, all 
the old info will be right there on the 
new site. 

Please update your bookmarks for 
future fire grants applications. 

The U.S. Department of Homeland Security’s U.S. Fire 
Administration (USFA), along with the Fire Protection 
Publications (FFP)/International Fire Service Training 
Association (IFSTA), the International Association of Fire 
Chiefs (IAFC), and the National Fire Protection Association 
(NFPA) announced recently that six senior fire officials 
will receive fellowships to attend Harvard University’s 
Senior Executives in State and Local Government 
Program this summer at the John F. Kennedy School of 
Government. The 19-day program, which includes State 
and local government leaders from across the United 
States and other countries, focuses on exploring the 
interrelationships between citizens and government, 
analyzing policy options, and examining the ethical and 
professional responsibilities of leadership. 

In congratulating the fellowship recipients, Deputy 
U.S. Fire Administrator Glenn Gaines said, “USFA and 
our partner organizations feel very strongly that this 
experience at the Kennedy School of Government enables 
fire and emergency services officials to have important 
conversations between elected officials, careerists, and 
appointed executives. Now more than ever we need to 
collectively examine and discuss the critical challenges 
facing state and local governments.” 

Gaines went on to say, “These senior fire executives will have an experience that will support their ability to 
exercise leadership. Our cities and communities are confronted with significant challenges and the Harvard 
program is a very valuable and unique experience that assists the fellows selected in exercising leadership to 
overcome them. The partnering organizations are delighted to award these fellowships.” 

The fellowship program for senior fire service executives is a joint effort between the USFA and FFP/IFSTA, IAFC, 
NFPA, and Harvard. The final element of the competitive selection process was held on April 26 at the USFA’s 
National Fire Academy in Emmitsburg, Maryland. 

The fellowships were awarded by the John F. Kennedy School of Government’s Admission Committee based upon 
recommendations of a nominating panel that included representatives from each partner organization and former 
program participants. Those selected are: 

•	 Todd	Bower,	Deputy	Fire	Chief,	City	of	Denver	(Colorado)	Fire	Department	
•	 Patrick	Butler,	Assistant	Chief,	City	of	Los	Angeles	(California)	Fire	Department	
•	 Steve	Cover,	Fire	Chief,	City	of	Virginia	Beach	(Virginia)	Fire	Department	
•	 Daniel	Kistner,	Fire	Chief,	City	of	Lufkin	(Texas)	Fire	Department	
•	 John	McKearney,	Fire	Chief,	City	of	Vancouver	(British	Columbia)	Fire	Department,	Canada	
•	 Brian	Sturdivant,	Fire	Chief,	City	of	Milpitas	(California)	Fire	Department	

Chief Cover currently serves as the chief for the Virginia Beach Fire Department. He has more than 30 years of 
fire/rescue experience and presently serves as 2nd Vice President of the VFCA. CONGRATULATIONS Chief Cover!!!

VFCA 2nd Vice President Cover selected for Harvard University’s 
Senior Executives in State and Local Government Program



Damage from

flooding, Storms, or fire?

Just one call to Paul Davis Restoration brings professional, expert disaster response 

every time. We’ll even work with insurance companies to make things easier for property 

owners. Our 40-year heritage of expertise and professionalism means we deliver on our 

promise of quality service and workmanship in everything we do.

· 24/7 emergency response
· Water cleanup & drying
· Fire & smoke damage
· Mold cleanup & prevention

· Reconstruction services
· Emergency board ups 
· Loss containment 
· Outstanding customer service

Make just one call:

1-888-473-7669
Serving all areas of Virginia

pdrestoration.com

Call Paul!

Call Paul!
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New Training Tower for MCB Quantico 
By Keith A. Moore, FF/NREMT-Paramedic, Quantico Fire and Emergency Services

The ability of fire and rescue personnel to work safely in austere 
environments is significantly impacted by their level of proficiency and 
aptitude to function effectively in critical situations. The acquisition of 
a new, state-of-the-art, fire and rescue training facility has afforded 
Quantico Fire and Emergency Services the capacity to increase 
proficiency, with the goals of increasing customer satisfaction and 
assuring everyone goes home safely at the end of their tour. 

The department’s previous training tower, which had been condemned 
by engineers due to structural instability, was demolished by Quantico’s 
explosive ordinance disposal team in an effort to reduce cost. In July 
of 2010, Riley Construction was awarded the contract to replace the 
previous structure with a new, pre-fabricated training building from 
WHP Training Towers, with an allotted contractual cost of $656,000. 
The project was set to be completed within a six month deadline. 
Construction was completed in January 2011, with final certification 
testing done in February. 

The completed structure is a 1,300 square foot, three story facility 
with four combustion rooms. Some amenities built into the building 
include an external, caged ladder to the third floor roof, rappel anchors 
for rope rescue operations, expendable roof inserts for simulation of 
structural ventilation, a remote fire department connection for water 
supply to sprinklers and a standpipe, an external concrete wall with 
adjacent concrete pad for simulation of fire endangering a structure, and 
false service mounts to practice securing utilities. An external stairwell 
is in place to facilitate exterior access to the roof of the first story, as 
well as exterior access to the second and third story passageways. This 
facility will offer firefighters the ability to train in other areas such as 
“mayday”, or “firefighter down” scenarios, search and rescue, scene-size 
up, fire behavior, and various other crucial areas. 

The Bookmark
Who Killed Change? 
Solving the Mystery  
of Leading People  
Through Change
By Ken Blanchard, John Britt,  
Pat Zigarmi, and Judd Hoekstra

About the Book

Every day organizations around the world launch change 

initiatives—often big, expensive ones—designed to improve the 

status quo. Yet 50 to 70 percent of these change efforts fail. A 

few perish suddenly, but many die painful, protracted deaths that 

drain the organization’s resources, energy and morale.

Who or What Is Killing Change?

That’s what you’ll find out in this witty whodunit. The story 

features a Columbo-style detective, Agent Mike McNally, who’s 

investigating the murder of yet another change. One by one, Agent 

McNally interviews thirteen prime suspects, including a myopic 

leader named Victoria Vision; a chronically tardy manager named 

Ernest Urgency; an executive named Clair Communication, whose 

laryngitis makes communication all but impossible; and several 

other dubious characters.

The suspects are sure to sound familiar and you’re bound to relate 

them to your own workplace. In the end, Agent McNally solves the 

case in a way that will inspire you to become an effective Change 

Agent in your own organization. A step-by-step guide at the back 

of the book shows you how to apply the story’s lessons to the 

real world. Key questions help you evaluate the health of your 

organization’s change initiatives, and you’ll learn best practices 

for enabling and sustaining the desired change.

New Quantico Fire and Emergency Services training facility
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Lose Weight
Without Really Trying

Making Small Changes To Your Home And Habits Can Help 
You Shed Those Last 20 Pounds Easily - And For Good

By Brian Wansink

reprinted with permission from aarp
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Have you ever loaded on an extra helping of corned beef hash at a breakfast 
buffet, even though you were stuffed? Ever eaten the last piece of dried-out 
cake because the sugary frosting was still edible? Ever robotically chomped 
through a whole bag of soggy fast food fries?

We’ve all eaten food that’s more yucky than yummy simply because its there - and that’s a key reason more than two-thirds of 
all adults in the United States (about 145 million of us) are overweight or obese. Overeating, and the weight gain that results, 
is largely responsible for rising rates of hypertension, heart disease, and type 2 diabetes among 50-plus Americans. And 
the older we get, the more difficult it becomes to lose that weight as our metabolism slows and the fat we gain accumulates 
around our middles, says Louis Aronne, M.D., director of New Yorks Hospital’s Comprehensive Weight Control Program.

So why do we overeat to begin with - especially food that doesn’t even taste good? The answer is less complicated than 
you might think, and has less to do with what we eat than how we eat.

Every day we make more than 200 decisions about food, often without much conscious thought. Is it noon? Must be time 
for lunch. Is my plate empty? Then I must be done eating. These external cues in our environment - the clock, the empty 
plate - guide our eating habits in ways we may not realize. The problem with relying on external cues is that pretty much every 
cue around us, including the visibility, convenience, and attractiveness of the food, nudges us to eat a little more than we 
otherwise would.

Nobody goes to bed skinny and wakes up 50 pounds heavier. Most of us gain weight by eating only 100 to 200 extra 
calories a day, says James O. Hill, Ph.D., professor of medicine at the University of Colorado School of Medicine. The Trick is 
to make subtle changes in our environment - changes that cut out those 100 to 200 calories a day - so we gradually alter our 
eating habits and lose weight. After all, the best diet is the one you don’t know you’re on.

EASY WAYS TO CUT CALORIES
We think we’re the Master and Commander of what we eat, but we 

aren’t. We’re tremendously influenced by what’s around us.

A few years ago, my colleagues at the University of Illinois and I 
invited a group of people to a pasta dinner two weeks in a row. Nothing 
changed from one week to the next except the size of the plates: One 
week we served the pasta on a 10-inch plates and the next week we 
used 12-inch plates We found that people ate 22 percent more pasta 
- 134 calories more - when they ate off the 12-inch plates. Afterward 
we asked if they had noticed anything different about the two meals. 
Some guessed that the lighting was different (it wasn’t) or that the 
pasta recipe was different (nope). No one noticed that the size of the 
plates had changed. When we told them, they denied they could be 
tricked by something as silly as the size of a plate. 

In another study we gave free popcorn - either a huge bucket or 
a really huge bucket - to some suburban Philadelphia moviegoers 
who had just finished dinner. But this wasn’t normal yummy popcorn. 
This was 14-day-old popcorn that squeaked like Styrofoam. After the 
movie, we collected people’s buckets and weight how much they had 
eaten. Even though they weren’t hungry, and even though the popcorn 
was awful, they ate 34 percent more if given the really huge bucket.

When people left the theater, we asked, “Do you think the size of 
the bucket had anything to do with how much you ate?” “No way they 
said.”

All of us think we’re too smart to be fooled by the size of a plate or 
bowl: That’s why these cues are so powerful.

We unknowingly booby-trap our homes in similar ways. We leave the 
potato chips out; we serve the casserole with a big spoon. Instead, 
move your snack food to the back of the pantry and use a tablespoon 
as a serving spoon. It’s easier to change your environment than to 
change your mind.

TRICkS TO TRY
How much you eat is greatly influenced 
by how you store and serve your food. 
Here are three simple changes that’ll 
help you.

Use tall, thin glasses instead of short, 
wide ones. (you’ll pour 29 percent less)

Store all your snacks in small single-
serving food storage bags. (you’ll eat 
up to 20 percent less)

Keep the main serving dishes on the 
stove or counter (you’ll eat 19 percent 
less than if you kept the food on the 
table).

reprinted with permission from aarp
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FAST FIxES ThAT WORk!
Changing our environment is important, but unless we also change our eating habits - the habits that prompts us to 

mindlessly eat a whole bag of chips in one sitting (while watching our favorite show) - we won’t be celebrating our 20-pound 
weight loss at this time next year.

Though it sounds counter intuitive, the solution to mindless eating is not mindful eating. Mindful eating is just too hard. 
Who wants to keep track of every bit you put in your mouth? The best strategy is to transform bad mindless eating habits 
into good mindless eating habits - so you eat less without really thinking about it. Here’s how.

IDENTIFY YOUR WEAkNESS
Most of us don’t eat poorly all the 

time. There’s usually one time of day - 
or one day during the week - when we 
fall into what I call a “dietary danger 
zone.”

MEAL STUFFING
Stuffers overeat at mealtimes, 

filling and refilling their plate, perhaps 
because they haven’t eaten much 
earlier in the day.

PARTY BINGING
Receptions and celebrations are 

distracting environments for party 
bingers, who can lose track - or control 
- of how much they’ve eaten or drunk.

DESkTOP/DAShBOARD DINING
Both desktop diners and dashboard 

diners are speed eaters. They eat at 
work or on the go to save time - yet 
often don’t realize how much they’ve 
eaten, since they’re eating quickly.

RESTAURANT INDULGING
The restaurant indulger eats out 

often, having dinner away from home 
at least three nights a week. Research 
shows that if you’re served more (as 
you usually are at restaurants), you’ll 
automatically eat more.

SNACk GRAzING
Grazers typically reach for food more 

from habit than hunger. Maybe it’s that 
3 p.m. slump, when the offerings in 
the office vending machine actually 
look good.

FOCUS ON YOUR BIGGEST DIETARY DANGER zONE
Yes, you might have multiple danger zones, but which one is adding the 

most pounds? For homebodies, it might be meal stuffing or snack grazing. 
For social butterflies, it might be restaurant indulging or party binging. For 
workaholics, it might be desktop/dashboard dining.

Many of us aren’t sure which of the dietary danger zones is our biggest 
problem. One AARP member, Charles, 50, came to me wanting to control his 
party binging. When he was at a party, he said, no potato chip or cookie was 
safe. He was convinced this was the source of the 30 to 40 extra pounds 
he wanted to lose. When I asked him how many parties he attend each year, 
he said, “Usually every New Year’s Eve.” Clearly one party a year was not his 
40-pound problem. (His real problem ended up being the snacking he did 
between 3 and 5 p.m.)
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MAkE ThREE SMALL ChANGES
Most diets fail because they ask you to do too much - give up all carbs, or all sugar, or 

cut your intake to 1,000 calories. Instead, keep it simple: change just three things about 
your eating habits. David, 55, a fast-food-loving father of four, resolved to follow this trio of 
tactics: (1) not eating potato chips unless he’d exercised that day, (2) throwing away half 
his french fries before he sat down, and (3) having dessert only if he went back and bought 
it after he’d eaten his whole lunch. He didn’t have to give up what he loved, and he lost 10 
- 15 pounds over the winter. It’s not always possible to adhere to all three changes. That’s 
okay. If you try for three a day and you only hit two, you’re still losing weight. (For ideas, see 
the list at right.)

EASY TRICkS
These 10 steps have helped people lose at 
least 20 pounds in six months.

Include a fruit and a vegetable with your 
lunch or dinner.

Don’t eat white foods at dinner.

Use the half-plate rule (fill half your plate 
with salad or veggies).

Have a sweet or salty afternoon snack only 
if you first eat a piece of fresh fruit.

Drink one glass of water before every meal 
or snack.

Use the restaurant rule of two: limit yourself 
to two items other than your entree.

Never eat in front of the TV.

Eat a piece of fruit on the way to work 
everyday.

Save desserts for weekends.

Freeze half of what you make, and serve 
the other half.

TRACk YOUR PROGRESS
After one of my speeches, Nancy, a 69-year-old office manager, showed me a baggy sweater she was wearing and said , “Seven months 

ago this was skintight; since then I’ve lost 33 pounds.” She was snacking too much at night, so she and her husband switched their dinner 
time from 6 to 7:30 p.m. They also saved their desserts for weekends, and moved the candy dish out of the TV room.

It takes about a month to break an old habit and replace it with a good one. But what happens if you don’t have a partner, as Nancy did, 
to help you make these changes?

Many people struggle to follow their plan unless they write it down, which is why I suggest a Power of Three checklist. Take a piece of 
paper and write a month’s worth of days across the top, then write your three daily goals down the side. At the end of each day, check off the 
changes you made that day. Not every day will be perfect, but the idea is to track your progress so you can see what you need to work on.

EACh MONTh, MODIFY YOUR GOALS
Not every tip you try will work. Some sound great, but prove impractical. Others sound crazy yet would be surprisingly effective if you gave 

them a shot. Ralph, 65, is a grandfatherly physician whose problem with meal stuffing led him to try three changes: (1) using the half-plate 
rule (fill have the plate with vegetables or salad), (2) slowing down- be the last to start eating and the last to finish, and (3) “pre-plating” 
your food from the counter (as opposed to serving off the table, where it’s easy to get second helpings).

As you can see from Ralph’s Power of Three checklist, some of these changes were more successful than others. After a month he found 
that “slowing down” didn’t work for him: he did it at only 13 dinners during the month. In contrast, both the half-plate rule and pre-plating 
were easy for him. For the next month he dropped the “slowing down” goal and substituted it with a serving-spoon tip, replacing his serving 
spoons with tablespoons. So far he’s lost 15 pounds.

ThE POWER OF ThREE ChECkLIST
January 1 2 3 4 5 6 7 8 9 10 ... 31 Total

Use the half 
plate rule x x x x   x x  x  x 27

Slow down x  x          13

Pre-plate food x  x   x  x x   24
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The Virginia Fire Officer Academy Graduates Its 
200th Student
By Charlie Kempton

In 2007 I attended the inaugural Virginia Fire Officer Academy, a 
leadership academy for company officers by company officers.  This 
unique academy is sponsored by the VFCA and held at the University of 
Richmond.   I did not know what to expect as I entered into the classroom 
on the very first day of this new five day school. After just two short days 
I realized I was now part of a program that would prove to challenge 
and develop current and future company officers.   It was titled ‘’Safety 
through Leadership” and the academy showed us what safety through 
leadership meant, reducing fire injuries and fatalities by providing 
company officers with the leadership taking charge and sticking with 
decisions even the unpopular but necessary decisions.  The curriculum 
created a safe learning environment at the same time as pushing us 
beyond our comfort zone.  At the end of the week the first 40 students 
walked across the stage and received certificates of completion.  I was 
proud to be one of a few chosen to be in the first VFOA.

On June 12th-17th, 5 years later, we are pleased to have completed 
the 5th Annual VFOA at University of Richmond.  However, there is an 
exciting difference from years past.  Each of the 21 staff members are 
past graduates of the VFOA.  Graduates that are so passionate about this 
program that they have chosen to give back to the program that provided 
them with so much.  After all, the intended effect of the succession plan 
is to make sure this academy is available for many years to come.

While the instructors have changed over the years the concept is 
still very much the same. The curriculum offered covers topics such as 
“principles of leadership”, “safety as a consequence of leadership”, 
“coaching techniques”,” leadership in critical events”, “how to manage 
workplace stress”, and “firefighter health and safety”.  These are 
presented by a variety of chief officers, company officers, industry 
consultants, and subject matter experts.  An evening session was offered 
on “Survivability Profiling” that was presented by FDNY Captain Steve 
Marsar.  The students began each day with one hour of physical training 
followed by a day full of instruction.  During the week the students were 
provided the opportunity to use the leadership tools developed over the 
course of the academy, and apply them to real life situations created 
and exercised in facilitated role playing scenarios. 

On Friday June 17th, 2011, the VFOA graduated its 200th student.  
That figure signifies a growing number of company officers, or those 
aspiring to become company officers, across the Commonwealth of 
Virginia (and a few out of state) that have been given leadership tools 
that they can take back to their own departments and share with others.  
Change begins with us.  One thing I have learned as a student, graduate, 
and staff member of the VFOA is that you may not be able to change 
your department as a whole.  However, the one thing you can do as 
a company officer is to change the way you do things based on best 
practices and lessons learned for the betterment of your crew, peers, 
and the department.

On behalf of the staff of the VFOA, its graduates, and the board 
members of both the Virginia Fire Chiefs Association and the Virginia Fire 
Chiefs Foundation, I would like to thank all of our dedicated instructors, 
supporting departments, and the financial support of our sponsors 
throughout the years.  It is with your help that we have been able to 
foster a change towards safety in the modern fire service.

You Must Be Present to Win!
Lynn Cherry-Miller - APS President

That was the title of the presentation by Bryant Halstead, a SWAT and 
Dive Team Commander, turned professional life and leadership coach. 
Bryant was the guest speaker at the recent Administrative Professionals 
meeting hosted by Fire Chief Rob Brown and APS member Stephanie 
Woodson in Stafford, Virginia's new public safety building which is 
shared by Fire, Communications, and the Sheriff's Office.

Bryant delivers motivational presentations on a number of topics, but for 
us, focused on employment engagement. You Must be Present to Win, of 
course, is a reference to all of those drawings and other games that try 
to entice you to stick around for whatever, with the hopes of winning a 
prize. But his application stressed the benefit of showing up in both the 
personal and professional aspects of our lives—really being present and 
valuing ourselves, others and our power of choice.

Says Bryant, “You have to put the gas in your own tank; it's up to us as 
individuals to maintain it as well.” We start introspectively, knowing or 
coming to know if necessary, what fills our tank or what motivates us. 
He also shared what he refers to as the Disengaged Employee Toolkit. It 
contained a pacifier, a box of tissues, ear plugs, duct tape, a mirror, and 
a hammer. For me, the mirror was the most important piece of the kit, 
serving as a reminder that we first need to be happy with ourselves, the 
person we see in the mirror. If we're not happy, then begin to make the 
changes that will bring that about.

We enjoyed the presentation and had the opportunity to purchase two 
of his books, SWAT (Skill, Will, Attitude, Tactics) and My Boss Sucks—A 
Story Book & Survival Guide. We continued our conversation during 
lunch which was catered by Firehouse Subs, courtesy of Chief J. Robert 
Brown. Special thanks to Chief Brown for his continued support of the 
APS, and to Stephanie for planning and organizing the meeting, and for 
our guided tour of the facility afterward.

On a different note, our sympathies go out to APS member Cindy 
Marshall of Chesterfield Fire Department who lost her mom a few days 
prior to the meeting. Cindy and our other members in Chesterfield were 
unable to attend due to the loss; but can otherwise always be counted 
on to have a good showing at each meeting.

During the business portion of the meeting, we discussed support for 
the golf tournament to benefit the VFCF, the Professional Development 
Committee Meeting which was held two days prior, and possible speaker 
recommendations for the 2012 MAES, growing our membership, and 
officer recommendations.



 Commonwealth Chief

18 April 2011

YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers in Virginia and North Carolina since 1974. 
1-800-556-0123 

In this issue we will meet one of the many fire chiefs 
who will be spotlighted in the coming issues of 
Commonwealth Chief this year. Here we take a look 
at J. Robert “Rob” Brown, CFO, EFO, the Fire Chief of 
Stafford County Fire and Rescue Department.

TENURE IN THE FIRE SERVICE:  
I have 30 years. 

CAREER JOURNEY:  
I began my fire service career as a firefighter/paramedic in 1981 and 
served 13 years with the Boone County Fire District in Columbia, Missouri. 
While with the Boone County Fire District, I served in the capacity of 
Station Lieutenant, Captain, Division Chief, Fire Marshal, Public Information 
Officer, Assistant Chief, Chief of Staff and Task Force Leader for FEMA 
Missouri Task Force 1.

After leaving the Boone County Fire District, I served as Fire Chief for the 
South Metro Fire District in Kansas City, MO, Fire Chief of the Anderson 
Township Fire Department in Cincinnati, as Fire Chief for the Castle Rock 
Fire and Rescue Department in Denver, CO before being appointed as 
Stafford County’s first County Fire Chief in 2005.

I hold a Bachelor’s degree in Public Administration from the University of 
Missouri and I am a graduate of the Executive Fire Officer program at the 
National Fire Academy and a Chief Fire Officer Designate by the Center for 
Public Safety Excellence. I currently serve on the Executive Board of the 
EMS Section of the International Association of Fire Chief’s (IAFC) and as 
the Chair of the IAFC’s Economic Crisis Task Force. Additionally, I serve on 
the Editorial Board of the Journal of Emergency Medical Services (JEMS) 

and I am member of the Metropolitan Washington Council of Governments 
Fire Chief’s and Chair of the Northern Virginia Regional Council Fire Chief’s 
Committee. 

Previously, I served back-to-back terms as the President of the Colorado 
State Fire Chiefs and as the President of the Missouri Valley Division of the 
IAFC. 

I have served on Incident Management Team’s during numerous planned 
events and natural disasters - - including the 2002 Hayman fire complex, 
the largest wildland fire in Colorado’s history. I have taught extensively 
for the National Fire Academy in the areas of Emergency Response 
to Terrorism, Incident Management and Emergency Medical Services 
Special Operations. In 2002 I was appointed to the United States Fire 
Administration World Trade Center Response After-Action Review Team.

FORM OF GOVERNMENT:  
County Government – Board of Supervisors/Manager form founded in 
1664. The Fire and Rescue Department was created in 2005 by county 
ordinance.

SOURCES OF FUNDING BY JURISDICTION:  
Tax revenue, ambulance transportation cost recovery, grants.

POPULATION SERVED:  
130,000

SQUARE MILES COVERED:  
277 square miles

DEPARTMENT COMPOSITION:  
The Fire and Rescue Department, established September 20, 2005, 
is an all-hazards response agency.  The combination career-volunteer 
department provides emergency response and mitigation to all fire, rescue, 
emergency medical and environmental hazard (Haz-Mat) incidents. In 
addition, the department is the lead agency for emergency management 
and oversees Explosive Ordinance Disposal, building plan review and fire 
code enforcement, fire and environmental crime investigation, and public 
fire and life safety education and preparedness. 

The Department is headquartered at the Public Safety Center in Stafford, 
VA, and serves the county with an integrated workforce of 683 volunteer 
and career personnel operating from 15 fire and rescue stations in 
partnership with 14 volunteer rescue or fire/rescue companies. The County 
is divided into two Battalions operating with 1 on duty Operations Deputy 
Chief, 2 Battalion Chiefs, 18 Engines, 4 Ladders, 3 Heavy Rescues, 20 
ambulances, 3 fire-rescue boats and various other support equipment 
including an Ambulance Bus that can transport 18 patients and a Medical 
Care Support Unit capable of treating 100 patients. Qualified volunteer 
chief officers routinely respond and command incidents in cooperation 
with county command officers. The Special Operations Command deploys 
various units to support the Technical Rescue Operations Team (TROT), Dive 
Team, Swift-Water Team, Marine Fire-Rescue Unit and Haz-Mat Support 
Unit.

CALL SUMMARY:  
23,000 calls annually…78% EMS.

Meet The Chief
Getting To Know Rob Brown
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YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers in Virginia and North Carolina since 1974. 
1-800-556-0123 

WHAT IS THE MOST CHALLENGING ISSUES FACING YOUR DEPATMENT 
TODAY? 
Funding and recruitment and retention of active volunteer personnel.

HOW DO YOU DESCRIBE YOUR MANAGEMENT STYLE?  
My success in leading fire service organizations and improving 
performance begins with innovation and is institutionalized through 
open collaborative communications with all stakeholders.  I employ 
a “time-honored – lead from the front” leadership style, but I am by 
no means a “traditional” leader. I believe that understanding and 
appreciating the history of an issue or an organization can avoid costly 
mistakes in the future, but dwelling upon “where we’ve been” can lead 
to complacency and inefficiency. I continually challenge people to think 
outside the box, which is far easier said than done in many traditional 
fire department organizations. I am committed to collaboration with 
other city departments, continuous quality improvement and the 
principles and practices of High Performance Organizations (HPO) - - a 
cornerstone of our leadership team values here in Stafford County.

DOES YOUR DEPARTMENT HAVE A FORMAL, LONG-RANGE STRATEGIC 
PLAN? 
 Yes, but it is due to be updated this fall.

HOW HAVE CURRENT EONOMIC TIMES IMPACTED YOUR DEPARTMENT?  
We have been fortunate that our Board of Supervisors saw a need to 
protect public safety services during the economic crisis.  However, 
we struggle as all departments do with increased demands on our 
personnel and system with limited financial resources.  

ARE YOU DOING THINGS DIFERENTLY TODAY BECAUSE OF THE ECONOMY? 
Yes.  We focus on revenue recovery efforts far greater than we did prior 
and we are constantly seeking ways to streamline our operation - - as 
long as it will maintain or improve service levels.

WHAT CHALLENGES DO YOU SEE FACING THE FIRE SERVICE TODAY?  
Workforce – both career and volunteer. 

WHAT DO YOU LOOK FOR IN A NEW RECRUIT?  
I look for someone who has drive and has a background of being a solid 
human being.  I want people who know how to treat other human beings 
with dignity and respect.  We can teach that person the fire and EMS skills 
needed to serve.

HOW DO YOU VIEW TRAINING?  
Essential.  We require all new personnel to go through our Fire Academy 
- - regardless of their previous experience. This builds Esprit de corps and 
assures teamwork and safety. 

DO YOU HAVE A CLOSE WORKING RELATIONSHIP WITH NEIGHBORING 
DEPARTMENTS?   
Yes. Without partnerships, we could not serve the needs of our County.  We 
are members of the Northern Virginia Fire Chiefs Mutual Aid system.  This 
agreement is invaluable to our County on a daily basis with our automatic 
aid with Marine Corps Base Quantico Fire Department.  

WHAT’S IN THE FUTURE FOR THE FIRE SERVICE AS YOU SEE IT?  
All hazards.  We must turn our focus away from out traditional “fire only” 
mindset and begin embrace an “all hazards” mission. 

If you know someone who would be interesting to read about in this 
column, contact Bill Smith, Editor, Virginia Fire Chiefs Association (888) 
818-0893 or bsmith@vfca.us
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VDFP releases Fighting Fires With Facts Report 
– Volume 5

The Virginia Department of Fire Programs (VDFP) is proud to announce its 
fifth publication of the Fighting Fires with Facts Report – created expressly for 
Virginia’s Fire Service!  

“The Report is a one-stop resource for localities,” says W. G. Shelton Jr., 
Executive Director of the Virginia Department of Fire Programs. “The informational 
resource will place critical emergency response data at the fingertips of fire 
departments throughout the state to assist them with assessing their prevention 
and protection needs.”    

The 2011 Fighting Fire with Facts Report presents data from the Virginia 
Fire Incident Reporting System for CY 2010.  The Report takes a multifaceted 
approach to the promotion of fire safety and prevention by providing an overview 
of incident responses for Virginia’s fire service and comparing and contrasting 
these findings to national trends.  

Fire service in Virginia has the responsibility to be prepared to respond to 
many different types of situations and events. Firefighters respond to all types 
of fires, but also have to be equipped to handle medical emergencies, rescue 
operations, hazardous conditions, and severe weather occurrences. Fire service 
personnel also perform many tasks of providing public service assistance to 
their local communities.

“Of the total of 578 fire departments in Virginia, 491 or 84.9% reported 
incidents to VFIRS for 2010. With that in mind we still have work to do in getting 
all departments to report” says VFCA President Chief Jack Jones.

Highlights from 2010 VFIRS Incident Reporting

•	 In	2010,	fire	departments	in	Virginia	responded	to	656,189	total	incidents	
for the year, averaging 1,798 calls every day; one incident every 48 seconds.

•	 Fire	service	responded	to	430,683	rescue	and	EMS	calls	 in	2010,	which	
accounted for 66% or two-thirds of the total incidents.

•	 There	were	431	incidents	with	a	total	of	539	civilian	fire	casualties;	while	
383 incidents accounted for a total of 449 fire service casualties.

•	 491	or	84.9%	of	a	total	of	578	fire	departments	reported	incident	to	VFIRS	
for 2010. The departments that reported incidents for 2010 represented 
95.9% of Virginia’s population.

•	 The	average	response	time	with	fire	departments	in	2010	was	7.0	minutes.

•	 Cooking	was	the	cause	of	33%	of	all	residential	structure	fires.

•	 31%	of	residential	structure	fires	had	a	detector	that	operated	and	alerted	
the occupants.

The National Fallen Firefighters Foundation (NFFF) has changed the date for the 
2011 National Fallen Firefighters Memorial Weekend. It is now set for October 14 
- 16 in Emmitsburg, Maryland. The original date conflicted with Yom Kippur, the 
Jewish holiday of atonement and one of the holiest days in the Jewish calendar. 
Please note this date change. It is different from what has been previously 
posted and announced by the NFFF. 

The decision to reschedule the Weekend was made after significant consideration 
as to what would be in the best interest of the families of our nation's fallen 
heroes, the fire service community as a whole and the American public. "The 
Foundation aims to be considerate of all major religious observations. We want 
to be certain that the immediate family members of those who died in the line 
of duty during the past year will have the opportunity to attend the Memorial 
Weekend and not have any scheduling challenges because of their religious 
observations," said Chief Ronald Siarnicki, Executive Director of the NFFF. 

Traditionally, the Memorial Weekend has been scheduled for the weekend prior to 
the start of National Fire Prevention Week. Future dates of the annual memorial 
service will be examined to ensure similar challenges do not occur. 

The 2011 weekend is especially poignant as it marks the 30th anniversary of 
the National Fallen Firefighters Memorial and follows the 10th anniversary of the 
tragic events of September 11. Weekend events will again be held in Emmitsburg 
on the Campus of the National Emergency Training Center. 

This year, Fire Service Survivors were asked to help create the 2011 National 
Fallen Firefighters Memorial Weekend logo to honor firefighters who died in the 
line of duty in 2010 and previous years. This new logo commemorates the 30th 
Anniversary of the National Fallen Firefighters Foundation. 

Many great logos were submitted, and one was selected to be the 2011 National 
Fallen Firefighters Memorial Weekend logo. This logo was submitted by Jesse 
Gigandet, whose brother-in-law Jeffrey Howell, was honored in 2005. 

National Fallen Firefighters 
Memorial Weekend to be 
held October 14–16, 2011
The service will honor firefighters who died in the Line 
of Duty during 2010 and previous years
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THE UN-COMFORT ZONE with Robert Wilson

Be True To Yourself

One afternoon, back in 8th grade, I was hanging out with my pal Charlie, when 
I noticed copies of Sports Illustrated and Car & Driver magazines on his desk.

“Hey, I didn’t know you were into cars and sports,” I said.

“I’m not,” he replied.

“But these magazines are addressed to you.”

“I read them, because that’s what the guys at school are talking about, and I 
want to join in. I want them to like me.”

“Why don’t you talk about what you like?”

Charlie just shrugged.

I couldn’t believe Charlie would waste his time doing something he didn’t like 
or care about, but a year later I was guilty of the same thing - only worse.

I was looking wistfully at pictures of cute girls in my high school yearbook 
when I said to my friend Tony, “I sure wish I knew how to talk to girls.”

Tony replied, “The girls always talk to guys on the football team, you should 
go out for football.”

It was all the motivation I needed. So, without ever having played the game 
before, without even knowing the rules, I joined the football team. I immediately 
found that I hated it. I had to run, in full pads, two or more miles every day in the 
hot sun. I had to lift weights, do sit ups and push ups, but the roughest part was 
tackling. I was six feet, two inches tall and weighed 150 pounds; I was a skinny 
bag of bones with no cushion and getting my body slammed to the ground really 
hurt. And, I was getting bruised for nothing; the girls still weren’t talking to me.

I wanted to quit, but that would’ve meant losing face, so I stuck it out. Then 
one day, because of my height, I was asked to scrimmage on the defensive line 
with the Varsity team.

“Ten, twenty-two, seventeen, hut!” The quarterback yelled. I burst through the 
line and lunged forward to tackle him. I was inches from grabbing him, when 
suddenly I was hit so hard it lifted me in the air. I crashed to the ground face 
first, and when I tried to stand, I felt an explosion of pain that made me black 
out. Seconds later, I came to, but my leg would not move. When I looked down, it 
was bent in the wrong place, and I could see the bone pushing against my skin.

My decision to pursue a sport, not for the joy of it, but instead to impress 
someone that I did not even know, put me in the hospital for two weeks. I had 
two surgeries, screws put into my bone, and a cast on my leg for six months. 
Adding insult to injury, walking on crutches didn’t get the girls’ attention either! 
It was a Lose/Lose situation.

You would think that I might have learned a lesson from that experience, 
but for years afterward, I repeated it again and again. I would pursue jobs, 
relationships, even leisure activities for the wrong reasons. In short, I was not 
true to myself. Sometimes when others are persuading us, we find ourselves 
doing things that make us feel uncomfortable. We ignore those feelings because 
we want to be accepted. Peer pressure doesn’t end at age 18, it continues until 
we learn to listen to our feelings.

When we are motivated by something that makes us feel anxious, nervous or 
ill at ease, we need to pay attention to that feeling, and find its root. When we 
do, we will most likely find that we are uncomfortable because we are living a lie. 
I have learned that pursuing interests that bring me joy, also give me confidence. 

My confidence then attracts people who want to be with me for who I am; and 
situations that generate greater satisfaction. I have finally found the formula for 
a Win/Win situation!

Robert Evans Wilson, Jr. is a motivational speaker 
and humorist.  He works with companies that want 
to be more competitive and with people who want to 
think like innovators.  For more information on Robert’s 
programs please visit www.jumpstartyourmeeting.com

hope for the best, but 
prepare for the worse… 
tis the season, 
hurricane that is.  

Is your department ready?

What have you done to prepare for 
the 2011 hurricane season?

What do you still need to do?
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FireRescue GPO Members
Receive a 22% Discount!

Eligible members are public fire departments, public fire districts and EMS 
organizations, with the exception of federal and U.S. Military fire departments.
* All Phones must be invoiced in firefighter’s name. Offer available on individual-liable lines only with approved credit and 2-year 
service agreement. Nationwide Sprint PCS and Nextel National Networks reach over 261 and 274 million people, respectively. Coverage 
not available in all areas. Sprint Public Sector Discount: Advertised discount only available to employees of qualified Public Sector 
organizations subject to employee discount pricing from Sprint. Family members must be invoiced on the same account. Discount 
subject to change with company’s agreement with Sprint. Discount applies only to monthly service charges. Taxes and surcharges 
still apply. Up to $200 early termination fee and $36 activation fee applies to each line. May not be combinable with other offers. Offer 
ends 10/31/2011. © 2010 Sprint Nextel. All rights reserved. SPRINT, the “Going Forward” logo, the NEXTEL name and logo, and other 
trademarks are trademarks of Sprint Nextel. All other marks are property of their respective owners. 

• Applies to select regularly priced Sprint 
service plans. Requires 2-year agreement.

• Up to 4 family members can be added 
to your account.

• New and existing Sprint customers can 
qualify at no cost to the department.

Provide Corp ID HCANT_FRG_ZZZ
to receive discounts.

Not a member of FireRescue GPO?
Go to  www.firerescue-gpo.com
Registration is FREE!
800-810-3909

Please visit your nearest
Sprint retailer or
call Telesales at 1-866-265-8306
OR visit the website
www.firerescuewireless.com
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It is critical for departments to have action plans in place for responding to 
a member’s death. Ideally, every department should have up-to-date personnel 
records for each member, and a system for quickly and appropriately notifying 
immediate family members. Every department should also have access to all the 
necessary forms for filing the family’s benefits claims.

But not every department does, and LAST can assist departments faced with 
an LODD.

LAST members are ready to offer guidance, but only by department leadership 
request, Proels says. “A coordinator will not take over,” he explains. “Their role 
is to help sort through the documents and make certain the PSOB claim is 
submitted properly for review by the Department of Justice.”

Going a Step Further

LAST can also provide assistance beyond the administrative process, upon 
family or department request. The program’s team members are available to 
assist with funeral arrangements, including Honor Guard, and to ensure the 
family’s needs are priority. LAST coordinators can also help family members 
contact through the NFFF a fire service survivor who has had similar life 
experiences, as well as help family and department members find behavioral 
specialists to assist in rebuilding their lives.

“Before the Foundation developed the LAST program, there was a gap in how 
to deal with the loss,” Weatherby says. “Now there’s a team in every state so you 
know you can go directly to the coordinator and get the firefighter’s family the 
assistance they may need.”

Since October 2006, more than 550 fire service personnel and survivors 
across the country—in 48 states and the District of Columbia—have been trained 
to serve on the LAST teams for their state in the event of an LODD. Members 
from all areas of the fire service have participated in the LAST training program 
and are assisting their state teams in helping the survivors and departments who 
have suffered LODDs.  

The protocol is regularly updated and all LAST members receive a thumb drive 
during the training so they can quickly access any revisions to forms, procedures 
and practices. This helps to guarantee that all LAST members are knowledgeable 
about any changes to the process.

Now Is the Time to Prepare

Weatherby urges all fire chiefs—from small departments and municipalities to 
major metropolitan departments—to be prepared for the unthinkable death of a 
department member. “I strongly recommend that all department leadership go 
to the NFFF website and familiarize themselves with all the tips and resources 
available,” he says, “so that if this unfortunate event happens in their department, 
they are better prepared.”

For more information about LODDs and the LAST program, or for information 
on participating in your state’s Local Assistance State Team, visit http://www.
firehero.org/resources/ departments/ last/.

Part Two of this series will look at the Foundation’s Taking Care of Our Own 
program and how fire chiefs can be better prepared for handling LODDs. For 
more information, visit http://firehero.org/resources/departments/tcoo/.

Ron Siarnicki is the executive director of the National Fallen Firefighter’s 
Foundation in Emmitsburg, Md. He is also the former fire chief of Prince George’s 
County and current vice president of the United Communities Volunteer Fire 
Department in Queen Anne’s County.

Reprinted with permission

How the LAST Program Can Help Your Department 
Cope with an LODD
By Ron Siarnicki

As captain of the Lutherville (Maryland) Volunteer Fire Department, near 
Baltimore, Steve Weatherby was confident he and his department were well 
prepared for any call for help, for every imaginable incident. As with every 
department, the members routinely drill and practice. They all take necessary 
fire service classes and become recertified. They debrief after calls—formally and 
informally—with colleagues in the department. They always want to be ready for 
the next emergency situation.

Despite their efforts to serve their community, Chief Weatherby admits they 
were not prepared for one incident: the line-of-duty death (LODD) of one of 
their own. On Jan. 19, firefighter and paramedic Mark Falkenhan was conducting 
search and rescue on the third floor of an apartment building. He was overcome 
by heavy fire conditions following a flashover and died.

“You never think this will happen to you and your department,” Weatherby 
says. “It was a complete shock and it took several hours for me to collect my 
thoughts and put things in motion.”

As the devastating news quickly spread through the department, the members 
rallied to offer comfort to the family and each other. But the administrative 
work that followed Falkenhan’s passing was daunting, and Weatherby wanted 
everything done properly to ensure the family received the benefits and 
resources they needed.  

Fortunately, within hours of the incident the coordinator from the Local 
Assistance State Team (LAST) contacted the department to offer its assistance, 
says Weatherby, who describes the time as confusing and painful.

LAST Objectives
LAST is a collaborative effort between the National Fallen Firefighters 

Foundation (NFFF) and the Department of Justice (DOJ) to ensure that survivors 
of firefighters who died in the line of duty receive Public Safety Officer’s Benefits 
(PSOB). The primary objective of LAST is to provide assistance and comfort to 
the family and department after an LODD, and to help with filing federal, state 
and local benefits claims.

The state’s LAST coordinator makes initial contact with the department to 
offer ready assistance if needed, explains John Proels, national coordinator for 
the LAST program: “We are ready to help any department, large or small, urban 
or rural, as they cope with the tragedy of losing one of their own.”

Departments that have never experienced a LODD may not have plans 
in place for how to deal with the tragedy when it happens. The primary 
objective of LAST is to provide assistance and comfort to the family and 
department after an LODD, and to help with filing federal, state and local 
benefits claims. Photo iStock.com
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New Ready, Set, Go! Wildland Fire Program Now 
Available to All Fire Departments

In late March, the Ready, Set, Go! program was launched nationally at 
Wildland Urban Interface (WUI) 2011 in Reno Nevada. Ready, Set, Go! offers 
tools and resources for local responders to teach individuals who live in high-
risk areas how to best prepare themselves and their properties against wildland 
fire threats. 

The launch also unveiled the program’s online portal, www.wildlandfireRSG.
org, which offers local program participants educational resources, tools to 
manage the program, news and connections with other program participants 
and partners. 

“Ready, Set, Go! is a dynamic program which was embraced by the firefighters 
and the citizens of Pigeon Forge,” said Chief Tony Watson of the Pigeon Forge 
(Tenn.) Fire Department, one of nine fire departments that have spent the 
last year piloting the program. “Through public-service announcements, 
informational packets and community outreach, we prepared the public for 
the threat of wildland fire. Through wildland training with state and federal 
resources, we prepared our firefighters to be the ambassadors of this program. 
Community stakeholders have partnered with fire department resources, and 
their involvement continues to shape the structure of our area.”

Ready, Set, Go! provides fire departments and other public-safety agencies 
with the tools, resources and guidance necessary to deliver the wildland fire safety 
message to individuals at the local level. The program is a three-step process 
that teaches homeowners to create their own action plan of preparedness, have 
situational awareness and leave early in the event of a fire—all with the goal of 
significantly increasing the safety of residents and firefighters. 

The three-step process is easy to remember and implement: 

Ready – Take personal responsibility and prepare long before the threat of a 
wildland fire so your home is ready in case of a fire. Create defensible space by 
clearing brush away from your home. Use fire-resistant landscaping and harden 
your home with fire-safe construction measures. Assemble emergency supplies 
and belongings in a safe spot. Plan escapes routes. Make sure all those residing 
within the home know the plan of action. 

Set – Act immediately. Pack your vehicle with your emergency items. Stay 
aware of the latest news and information on the fire from local media and your 
local fire department. 

Go – Leave early! Follow your personal action plan. Doing so will not only 
support your safety, but will allow firefighters to best maneuver resources to 
combat the fire. 

“While this program can be implemented by any local response agency, 
we are encouraging fire departments to step up and lead this effort in their 
communities,” said Chief Jack Parow, president and chairman of the board of 
the International Association of Fire Chiefs (IAFC). “The fire service is uniquely 
positioned to understand the fire-risk environment and is typically a trusted 
voice that resonates with community members.”

Ready, Set, Go! was developed for national rollout by the IAFC with support 
from the U.S. Forest Service, U.S. Fire Administration, U.S. Department of the 
Interior, Firewise and the Insurance Institute for Business & Home Safety (IBHS). 
The program works in complimentary and collaborative fashion with Firewise and 
other existing wildland fire public education efforts. It amplifies their messages 
to individuals to better achieve the common goal we all share of fire-adapted 
communities. 

People News…
Chief John O’Neil formerly of Manassas Park Fire 
Department, and who has served as the VFCA 
Legislative Chair and event coordinator for a number 
of years has accepted a position as Fire Chief in the 
town of Addison, TX. He will be greatly missed by the 
VFCA.  

Chief Thomas E. Gardner, former fire chief for the City 
of Norfolk passed away on May 4, 2011. He was 76. 
Chief Gardner served as President of the VFCA from 
1988 to 1989.

Former Prince William County Assistant Chief Brett 
Bowman became the Fire Chief for Manassas Fire & 
Rescue Department on June 6.

Correction - In the last edition of Commonwealth Chief, 
in the article on Virginia CFO’s CMO’s and FO’s, there 
was a spelling error in one of the names. Additionally, 
the department was wrongly named.  Todd Lupton’s 
name was misspelled and his department was 
reported to be Manassas. It is actually Manassas Park. 
We regret and apologize for the error.
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Leadership and Diversity: New U.K. Report Reveals 
Universal Lessons

Dalal Smiley, former manager of diversity development at the 
Metropolitan Fire Brigade (MFB) in Melbourne, Australia, was 
awarded a scholarship from the Australian-based Emergency 
Services Foundation (ESF) in 2010 to undertake a study in the 
United Kingdom on diversity and positive action programs within 
police, fire and ambulance services. The study occurred in May/
June 2010 and interviews were conducted with 17 organizations 
that have initiated and implemented significant positive action 
programs that led to increased diversity within their organization 
as well as improved service outcomes. 

Even though Australia is the second most culturally diverse country in the 
world and despite more than 35 years of multicultural policies and equal 
employment opportunities, Australian emergency services in general and fire 
services in particular remained starkly under-represented of women and people 
from diverse cultural and indigenous backgrounds. In 2008, Smiley conducted a 
number of community consultations with underrepresented groups to research 
the underlying causes for their lack of participation in the fire service. 

The chief causes related to lack of information of the fire service and 
careers available, absence of firefighters as mentors and role models from their 
community and a series of cultural and language barriers encountered within 
the recruitment process. 

Such findings emerged in much of the literature available on the subject in 
both the United States and the United Kingdom. Fire services in most Western 
countries with high levels of migrant population displayed similar trends in their 
diversity deficit.

The MFB established in 2008 the Diversity Development department, tasked 
with the responsibility to develop policies and design programs that will help the 
MFB achieve two key goals:

•	 An	inclusive	and	accessible	organization	that	delivers	
•	 Inclusive	and	accessible	services

The MFB supported Smiley to undertake the trip and explore the various 
programs that were on offer in the U.K. In particular, the MFB and ESF wanted to 
find out what kinds of programs were undertaken. What outcomes were achieved 
as a result of such programs? And what benefits were gained by the organization 
as a result?

Positive action programs are designed to target underrepresented groups 
within the fire and emergency service to improve their recruitment into the ranks 
of firefighters. In the U.K., such programs include the following:

•	 Targeted	 advertising	 and	 open	days	 specifically	 designed	 for	women	 and	
culturally diverse groups 

•	 Pre-entry	 training	 programs	 that	 prepare	 applicants	 for	 the	 recruitment	
process 

•	 Active	marketing	and	promotion	 in	culturally	specific	events,	 festivals,	 job	
expos and schools 

•	 Mentoring	 programs,	 cadetships	 and	 camps	 designed	 to	 engage	 young	
people from target groups over the long term to build their knowledge, 
interest and understanding of firefighting as a career

Such programs became possible to achieve as a result of the reforms that 
occurred in the U.K. public service. Pressure by the previous Labor Government 
over the last 15 years led to a major shift in the fire services’ culture; this 
pressure involved greater emphasis being placed on prevention and community 

safety rather than just fire suppression and responding to emergencies. This shift 
was enshrined in the British Fire Services Act and became pivotal in promoting 
the case for diversity in the fire service.

Another major ingredient that contributed to the success of the programs 
featured in Smiley’s report was the role of leadership. Without committed 
leadership within the fire service, attempted diversity programs became futile 
and short-lived and resulted in increased cynicism, strengthened resistance to 
change and disillusionment by workers employed to drive the diversity agenda.

The report summarizes that successful diversity within an organization hinges 
on the CARL factor, which stands for:

•	 Courage	and	commitment	
•	 Accountability	
•	 Resources	
•	 Leadership

Positive action programs should be well supported, adequately resourced, 
competently implemented and definitely monitored and evaluated to assist 
adjustment and fine-tuning as the needs of the organization change and target 
groups evolve.

Representative diversity in organizations doesn’t require genius ideas, but 
rather perseverance and a demonstrated and genuine will by the leaders to 
embrace the challenges that come with implementing diversity programs and a 
deep conviction that greater diversity leads to improved community safety and 
services outcome. 

Dalal Smiley is the former Manager, Diversity Development at the Metropolitan 
Fire Brigade (MFB) in Melbourne Australia. For more of the MFB’s diversity 
initiatives visit www.mfb.vic.gov.au > About Us > About the MFB > Diversity.

Reprinted with permission, IAFC On Scene: February 15, 2011

Read the full report:
Diversity and Positive Action Programs In the UK Fire, Police and Ambulance 
Services is available for download at www.iafc.org/humanrelations.

Don’t Know What To Get That 
Special Firefighter For An Award, 
Birthday, Etc.?
Join now (application enclosed) or renew memberships on our website 
at: www.vfca.us

You can also call our Member Services Representative at (888) 818-0983

Member benefits include:

Membership in a professional organization, exemplary training programs, 
quarterly Commonwealth Chief magazine, a lobbyist voice in Virginia’s 
legislative process, the ability to network with experienced, dynamic and 
knowledgeable people, free accidental death and disability insurance, a 
professional website, www.vfca.us, and much more.



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 70907 • Richmond, VA • 23255-0907

Name:________________________________________  Fire Dept/Organization: _________________________FDID#_________

Rank/Title: ___________________________________   Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address:_____________________________________________   City:__________________  State:_______   Zip:_____________

Phone:_____________________________   Fax:__________________________  Email: __________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #:________________________________   Exp. Date:____________    Security Code: (3digit # on back)_________

Name on Card:__________________________    Billing Address if different from above:________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
MISSION STATEMENT
The Virginia Fire Chiefs Association, Inc. (VFCA) is the advocate for leadership of emergency response organizations. 
VFCA provides a comprehensive and integrated statewide public safety effort, thereby enhancing the quality of life for 
our customers by reducing the effects of fire, medical, and environmental emergencies.

Membership Categories
Annual Membership fees 

(Check the appropriate category)
      

 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate -   $40.00
 Individuals in professions allied to the 

fire service (such as Sections, Public 
Education; Emergency Services; 
Technical Rescue or other areas that 
not covered under Active)  

           

q Corporate -       $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other fire-
service-related products

q Life or Honorary -  $20.00 
 Individuals who have been selected to 

receive Life or Honorary Membership 
in the Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia 
Fire Chiefs Association makes 
you a member of the Virginia Fire 
Chiefs Foundation, the companion 
non-profit educational organization 
that offers educational seminars, 
the Virginia Fire Officer Academy, 
the scholarship program and other 
such worthy programs. It’s a full 
palette of programs and services 
from which you can choose those 
of particular interest to you, the 
VFCA member.

1.  Career Development

Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency 
services conference offering a 
mix of association business, 
networking and over 40 
educational sessions during the 
event The MAE&S is a cost and 
time efficient way to sharpen your 
skills, expand your knowledge 
base and broaden your fire service 
network.

Virginia Fire Officer Academy
This award winning four-and-a-
half-day program assists fire and 
emergency services professionals 
to move from a tactical view to 
a comprehensive strategic view 
of fire and emergency services, 
operations, personnel safety, 
and administration. Participants 
will enhance their professional 
development through a unique 
four and one-half day hands-on, 
interactive learning experience 
designed to provide a better 
understanding of the relationship 

between leadership, ownership 
and safety.

Educational Seminars
From broad-based tactical and 
fire ground training to more 
focused programs such as “Horse 
Sense” that hones and prepares 
officers to lead and manage their 
organizations on a day-to-day 
basis.

2. Information & Idea Exchange

Commonwealth Chief Magazine
Touted as one of the country’s 
best fire and emergency services 
organization member publications, 
Commonwealth Chief magazine 
puts the latest thinking and 
current issues – as well as all 
you need to know about your 
association – in your hands on a 
quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in 
conjunction with the Annual 
Conference, presents a unique 
opportunity for chiefs, company  
officer’s, firefighters and others 
to spend quality time with the 
vendors who provide the very 
latest in technology, products 
and services utilized by today’s 
modern fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-
ranging information about the 
association and its activities at 
your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse 
the latest and back issues of 
Commonwealth Chief magazine, or 
obtain LODD information. VFCA’s 

website is changing continually to 
provide you with the information 
you need when you need it!

Networking Opportunities
Opportunities occur throughout 
the year to learn informally from 
your peers. At VFCA events or 
on the Website, you can connect 
with the fire chiefs and other fire 
service personnel from around the 
state who share your concerns, 
but from a slightly different 
perspective.

3.  Political Action

Legislative Summit
VFCA leadership plays a leading 
role in the Annual Legislative 
Summit where major fire/EMS 
organizations from across the 
Commonwealth come together to 
decide what legislative issues are 
important and relative in today’s 
ever changing environment.

Advocacy
Members and leaders take the fire 
service story directly to state and 
federal elected representatives to 
work for laws and regulations that 
enhance your ability to provide safe 
communities. VFCA appointments 
to many state boards and advisory 
bodies ensure fire and emergency 
services input on actions that 
affect us all.

4.  Personal/Family

Accidental Death and 
Dismemberment Insurance
Each VFCA member is provided 
with AD&D insurance benefits in 
the event an unexpected tragedy 
should strike. 
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