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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and 
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in 
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is 
through donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are levels of sponsorship available to meet 
every budget.  As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support!  Please consider the 
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation.  Please indicate on 
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company O¡cer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information.  You can submit your first year 
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824.  If you are making a single donation for the entire 5 year period that 
should be indicated below.  Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and 
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the 
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia 
Fire O¡cers Academy (VFOA) since the Academy’s inception in 2007.  The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support!  Your donation will make a di�erence!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ Single Donation          __________ Five Year Pledge   __________ Other
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It’s hard to believe another year has passed and I now have 

the distinct honor of serving as President of the Virginia Fire 

Chiefs Association (VFCA).  It is a position and representation 

that I hold in the highest regard and with utmost pride. I 

want to express my sincere thanks to Chief Layman for his 

leadership during the past year and to all of the VFCA past 

presidents for paving the way for the organization. I hope 

I can measure up to the leadership standards established 

by previous presidents. I want to thank our Executive 

Board and our entire membership for the opportunity you 

have provided me in serving our association. To serve our 

members as President is truly an honor that I will never take 

for granted.

My goals for the upcoming year include expanding 

representation and membership involvement with other 

stakeholders, expanding educational opportunities and 

expanding legislative influence. Additionally, expanding 

VFCA membership must remain a priority.  

The VFCA’s standing as Public Safety advocates in the 

Commonwealth of Virginia has never been stronger. In 

an ever changing and evolving climate of all hazards 

approach, the VFCA is truly living up to its role as a trusted 

advisor to government leaders on issues a�ecting public 

safety.  Our consultation, collaboration and presence as a 

vital stakeholder truly represent all facets of the fire service. 

Over the years, I have watched the VFCA mature and 

grow. With a board-supported vision and a solid focus on 

meeting member needs, we have worked collaboratively 

with our first responder and partner stakeholders to 

develop new initiatives and projects that will benefit the fire 

service. Strategic focus towards leadership, education and 

advocacy will remain both a goal and a necessity amongst 

our membership and stakeholders. 

The VFCA continues to expand educational opportunities 

for all fire service members across the Commonwealth. 

The Virginia Fire O¡cer Academy and the Chief O¡cer 101 

programs are making significant positive impacts on fire 

service leadership in Virginia. The initial delivery of the Chief 

O¡cer Academy is scheduled for later this year.  The VFCA 

will continue to develop and identify additional educational 

programs to enhance the Virginia fire service. 

As an organization we must continue to educate our 

members on legislation impacting the fire service in Virginia 

and across the nation. During the past year, the VFCA had 

a significant impact on important legislative issues such as 

the Line of Duty Act and the Fireworks bill. I look forward to 

working with Delegate Helsel, Chair of the Fire/EMS caucus 

to bring forth additional legislation to advance Virginia Fire 

and EMS services.  While there remains much work to do on 

the legislative front, the VFCA’s persistent communication 

and presence has earned the respect of many legislators. 

Pat Dent
2016 VFCA President

Williamsburg Fire Department

Future success on this front necessitates a greater presence 

and involvement from our VFCA membership.    

Increasing membership has been a focus during recent years 

and must remain a primary concern during the upcoming 

year. In a very diverse Virginia there is an absolute need 

for representation from members of all fire departments 

at all levels. The VFCA needs the knowledge and talent that 

exists within Virginia’s fire service to continue the heavy 

lifting required to a�ect positive change. I challenge each 

member to maximize your influence and bring one new 

member on board during the next year. 

I would be remiss if I didn’t thank our Executive Director 

Chris Eudailey and Administrative Assistant Ti�any 

Bradbury. These two work extremely hard to ensure that 

daily operations and strategic measures of our association 

are well coordinated and e¡cient and I look forward to 

working with them over the next year. 

For our current members, I want you to remember this is 

YOUR organization. I encourage you to actively participate 

by keeping the VFCA Executive Board informed of your 

needs and by o�ering your ideas and suggestions. 

I am grateful to be a part of the VFCA and it is truly my good 

fortune to serve as your President. 

President’s Message
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VFCA CREATES THE GLENN 
A. GAINES LEADERSHIP 
LEGACY AWARD
The first ever VFCA Glenn A. Gaines Leadership Legacy Award was presented during the 

2016 Virginia Fire Rescue Conference. The award was presented to Chief Steve Cover of the 

Virginia Beach Fire Department.  Linda Gaines, wife of the former United States Deputy Fire 

Administrator and retired Fairfax County Chief was on hand to present the award.

The annual award recognizes an individual for superior leadership and actions that 

have elevated the fire service profession within the Commonwealth of Virginia through 

mentoring, teaching and sharing outstanding contributions. It is an individual award.

Cover leads the Virginia Beach Fire Department and has long been known to exhibit 

excellent and strong leadership capabilities. He is a Past President of the VFCA.

Chief Gaines passed away in April 2015 after being stricken while working in his yard in 

Virginia. He was 72.

Gaines  had served with Fairfax County Fire and Rescue for 35 years, starting as a volunteer. 

He rose through the ranks from firefighter to fire marshal, training chief and operations 

chief took over as fire chief in 1991. He retired in 1998.

Gaines later took over as U.S. Fire Administrator when Kelvin Cochran resigned to return 

to Atlanta.

Gaines was often referred to as the architect of the Assistance to 

Firefighter (AFG) and Sta¡ng for Adequate Fire & Emergency   Response 

(SAFER) grant programs as he was involved from their inception. 

During 2015, the VFCA Board decided to create the leadership award       

named after Gaines in an e�ort to honor his many accomplishments 

over the years.

Enhancing Public Safety Throughout Virginia

Virginia Department of Fire Programs

Visit us online at:
www.vafire.com

www.facebook.com/VaFirePrograms

Shown L to R: VFCA President David Layman; Linda Gaines (wife of former Fire 

Chief and U.S. Deputy Fire Administrator Glenn Gaines);Chief Steve Cover of 

the Virginia Beach Fire Department,  Chief Gaines daughter Christy Stuart, and 

newly elected VFCA President Pat Dent of the Williamsburg Fire Department.

 Photo by: Rich & Lorna Trent
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A CONFERENCE 
OVERVIEW
By: Lorna Trent

The end of February brought to a close yet another successful Virginia Fire 

Rescue Conference. The 2016 Virginia Fire Rescue Conference was held over a 

five day period at the Virginia Beach Convention Center.  This year’s conference 

included over 50 classes with more than 80 instructors and a packed exhibition 

hall housing 116 exhibitors and in excess of 30 apparatus.

This year, the conference started on Wednesday with a handful of classes, 1031 

Recertification, Hazmat classes, and the much anticipated Chief O¡cer 101 

class. The Chief O¡cer 101 class was held over two days. The class was taught 

by a cadre of industry leaders and included topics such as the roles of a chief 

o¡cer, legislative and political concerns, OSHA and safety, ISO rating, funding 

and budget management, the Virginia Line of Duty Act, and more. After a full day 

of classes and meetings, Wednesday ended with networking and fellowship at 

the hospitality room located in the Sheraton Hotel.

By Thursday, the conference seemed to be in full swing. The exhibition hall was 

full and vendors were adding the final touches to their booths in anticipation 

of Friday’s opening. The pre-conference class schedule o�erings were just as 

robust as the regular conference schedule. The first hands-on-training (H.O.T.) 

class of the conference, Engine School, was o�ered at the Virginia Beach Fire 

Training Center. 

The next two days were packed full of class room seminars and H.O.T classes. 

Attendees had the options to create their own schedule or follow one of the five 

designated tracks. The tracks made it easy for an attendee to find and attend a 

class based on an area of interest.  This year’s tracks were: “A Day in the World of 

EMS”, “Administrative Professionals Day”, “Public Safety Technology Forum”, and 

two di�erent “Leadership and Management Symposium” schedules. Many of the 

morning class sessions were repeated in the afternoon giving attendees ample 

opportunity to attend a class in their area of interest.

The annual Casino Night took place on Saturday night at the Hilton. After a 

long couple days of classes, this fun-filled night always provides much needed 

relaxation and draws a large crowd. The DJ kept the energy level high with the 

excitement of the ra´e drawings and opportunities to earn a trip to the money 

booth. At the casino tables, participants gambled for tickets, not money that 

would give them a chance of winning one of the hundreds of prizes donated by 

vendors and local businesses. The dancing and activities continued late into the 

night. By all accounts, even the people who did not hear their number called in 

the ra´e or get selected for the money booth, the Casino Night was a huge hit 

and the perfect end to an excellent conference.

The real end of the conference took place on Sunday morning. Over co�ee and 

orange juice, conference attendees took in the lessons o�ered in the closing 

general session. The closing session started with an informational session on 

Volunteer Workforce Solutions. From there the session moved through two case 

studies. One case study, Nepal’s Deadly 7.8 Earthquakes, focused on Virginia Task 

Force 1’s response to a no-notice catastrophic event; while the other case study, 

Central Virginia Bike Race, focused on a large-scale, multi-jurisdictional planned 

event. Both case studies gave an informative and educational view on planning 

for and managing these types of events.

Each year the Virginia Fire Rescue Conference grows and surpasses the 

excellence of the previous year. As hard as it is to imagine, next year will be even 

better than this year. Save the date in your calendar now: February 22-26, 2017 

and see you next year.

 CONFERENCE HIGHLIGHTS

Learning to deal with “irons” in one of the hands-on-training H.O.T. sessions.

 Photo by: Rich & Lorna Trent

 CONFERENCE HIGHLIGHTS
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 CONFERENCE HIGHLIGHTS

LESSONS FROM 
JOE TORRILLO
By: Lorna Trent

Many of you have probably never heard of Joe Torrillo, but once you meet Joe 

Torrillo you will never forget him. When Joe starts talking, he sounds like most 

other guys that grew up in Brooklyn.  He is so humble and down-to-earth when 

you talk to him; it is almost easy to forget that Joe is a truly remarkable man. One 

of the first things you notice about Joe is that he is almost always surrounded by 

a group of smiling people. He has a charisma and magnetism that draws people 

to him as he is speaking. He seems just like any other firefighter until you listen to 

his words and stories that are woven with knowledge and inspiration.

Joe taught two classes at this year’s conference, “Joe Torrillo’s Leadership 

Lessons” and “Buried Alive With the Will to Survive: From Devastation to 

Inspiration. “The classes were so packed students were sitting in chairs in the 

hallway outside the open doors of the classroom.

Joe’s class, Buried Alive, highlights Joe’s first-hand experience of 9-11 and what 

Joe has done since 9-11. Joe had spent much of his career in Engine Company 

10, across the street from the South Tower of the World Trade Center. Joe moved 

on to become the Director of the Fire Safety Education Program and on 9-11 he 

was heading to a press conference related to his work in the Fire Safety Education 

Program. Before Joe could get to his scheduled press conference, the first plane 

struck the South Tower. Joe didn’t go to his press conference.  Instead, he drove 

to his old fire house, borrowed bunker gear and headed to the South Tower to 

assist in rescue operations. The South Tower collapsed; Joe was severely injured 

and buried alive. Rescue workers found Joe alive in the ruble of the South Tower 

and they removed him and began to treat his injuries. Joe was placed on a 

backboard and moved to a boat on the Hudson River in preparation to take him 

to a hospital. This is when the North Tower collapsed and buried Joe alive for the 

second time. Joe was eventually rescued again and transported to a hospital in 

New Jersey.

When Joe was first buried, he decided that if he survived he was going to commit 

to creating the “Re-United States of America”. Joe has done that. The Patriot 

Flag September 11 Honor and Remembrance Tour is one of many things Joe has 

done since 9-11 that has reunited the country.  Two of Joe’s friends received 

a torn American Flag that was 30 feet by 60 feet. Joe and his friends had the 

flag repaired and then decided they wanted to fly the flag in every state before 

the 10th anniversary of 9-11. The problem was that the 10th anniversary of 

9-11 was only 50 weeks away. This feat was a logistical nightmare on a regular 

schedule, but on this 50 weeks schedule it seemed impossible. But Joe was not 

discouraged. He spent hours contacting companies, fire departments, and other 

organizations across the country and shared with them his vision. Companies 

like U-Haul and FedEx donated the transportation of the flag while thousands 

of volunteers across the country came together to display the flag in prominent 

locations in each of the 50 states. The culmination of the tour took place on 9-11 

when the flag was flown in three locations: Shanksville, PA, at the Pentagon in 

Arlington, VA, and in Times Square in New York City, NY. 

Joe’s 9-11 experience gave him the idea of the “Re-United States of America” but 

his passion and drive were there before 9-11.  That passion and drive is part of 

what makes him a great leader and draws the crowds of smiling faces. It is why 

he has been so successful in all his endeavors. One of Joe’s Leadership lessons is 

to “spark the fire in your firefighters”; as a leader you should lead from the front, 

not behind. Your passion for the job sparks the fire in your firefighters. Joe leads 

from the front.  He remains part of the team and creates the desire for others to 

want to work with him. 

After Joe finished his last lecture, he quietly presented the Virginia Fire Chief’s 

Association (VFCA) with a commemorative plaque. On the bottom ledge of the 

plaque is a thin piece of metal. This metal has touched the soil of Shanksville, PA, 

the steel of the fallen Twin Towers, the limestone of the Pentagon, and the soil 

in front of the courthouse in Guantanamo Bay, Cuba. Joe makes these plaques 

as gifts for special occasions. The sincerity of his gesture was noted in the 

presentation of the plaque. Joe did not present the plaque in front of the class so 

the hundreds of people there could recognize him; instead, the plaque was given 

to Chief Nick Caputo in a quiet meeting with just a few members. He took the 

time to explain the aspects of the plaque and the importance that they represent.

L to R: Chief Nick Caputo is shown with the plaque presented to the VFCA by Joe Torrillo. 

 Photo by: Rich & Lorna Trent

The true lesson from Joe Torrillo was the humbled gratitude and passion he 

displayed as he spoke, the genuine appreciation that people, just like him, would 

be willing to sit and listen to him speak. He is a great leader because he does not 

truly know how great he is.

 CONFERENCE HIGHLIGHTS
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 CONFERENCE HIGHLIGHTS

RECRUITMENT 
AND RETENTION
By: Lorna Trent

Sunday morning was di�erent from the other days of the conference. There was 

only one session and it started o� with breakfast.  As people drank their co�ee 

and enjoyed their scrambled eggs, the relaxed conversations recounted the 

events of the previous days. And even though the conference was coming to an 

end, there was still valuable information to be gained from this last lecture.

In this lecture, Nick Captuo and Shawn Stokes spoke for the Virginia Fire Chiefs 

Association (VFCA) about Volunteer Workforce Solutions. They started out with a 

review of Phase I and Phase II of recruitment and retention and then moved on 

to discuss Phase III.

Phase III builds o� of Phase I and Phase II and has four key components:

1. Basic Training Classes

2. 1582 Physicals

3. Radio Ads

4. Leadership and Recruitment and Retention Training

The basic training classes will include Firefighter I & II, EVOC, DPO, and Hazmat 

Ops. One major issue that has been identified with recruitment and retention was 

the lack of availability of these basic classes.  Often, a new recruit would have to 

wait six months or more to receive a class that is needed to begin volunteering. 

These long wait times led to a high turn over rate in volunteers. The VFCA is 

working with the Virginia Department of Fire Programs (VDFP) and the localities 

to be able to o�er these classes more frequently in an e�ort to improve the 

retention rates.

One of the fire service life safety initiatives is medical and physical fitness for all 

firefighters. The 1582 physicals for new firefighters is the first step in creating 

a wellness program for members that will increase their longevity and help to 

reduce the risks of medical related fatalities. Many departments cannot a�ord the 

costs associated with physicals and wellness programs for their firefighters. These 

departments will now have the ability to obtain physicals on a reimbursement 

basis for new firefighters.

Radios advertisements have shown to be a successful recruiting tool. Loudon 

County recently ran regional radio advertisements in hopes of recruiting new 

members. The campaign was successful for Loudon, but an unexpected side 

e�ect was that it was successful for other fire companies in Northern Virginia. 

Loudon’s radio advertisements had people from all over Northern Virginia 

inquiring about how to become a volunteer in their own area. One suggestion 

is to run a regional campaign with a central contact point that can redirect the 

perspective volunteers directly to the closest department.

Recruitment and retention should involve all fire personnel and the leadership 

should set the tone.  Leaders should strive to create a positive learning 

environment and train members about the recruitment and retention plans for 

their department. Leaders and firefighters can continue to learn new leadership 

or recruitment and retention skills through training.  The VFCA has several training 

opportunities that are available. The Virginia Fire O¡cer Academy (VFOA) is a one-

week leadership program that covers a wide range of topics that will enhance 

the skills of future or current o¡cers. The Virginia Fire Rescue Conference has 

classes on leadership, mentoring, and hands on training skills. The VFCA o�ers 

scholarships that can be used to attend the Fire Rescue Conference. Classes and 

seminars are o�ered around the state to increase accessibility for firefighters.

Nick and Shawn finished their session with a discussion on the SAFER grant. Many 

people believe that grants are hard to manage and are laden with rules that make 

them impractical for smaller departments or companies. This is not the case. 

Smaller scale grants can be easily implemented and managed without di¡culty. 

These smaller grants can still have a large, positive impact on the organization. 

One example of a smaller grant that had an impact is in Hanover County. Hanover 

County used the SAFER grant to start an explorer program as a recruitment tool. 

Fairfax, on the other hand, used the grant to create a Length of Service Award 

Program (LOSAP) to increase their retention. 

As Nick and Shawn’s presentation showed, Phase III will give departments more 

opportunities and resources to develop the leadership and create sustainable 

plans for recruitment and retention of members.

 CONFERENCE HIGHLIGHTS

Shawn STokes discusses carious aspects of recruitment and retention of volunteer 

members during one of the Sunday morning sessions
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TECHNOLOGY TAKES 
A FRONT SEAT AT 
THE 2016 VIRGINIA 
FIRE AND RESCUE 
CONFERENCE
By Rich Trent and Lorna Trent

Technology is rapidly changing the face of the public safety. Recent technological 

advances have improved everything from mapping to incident command. The 

new technology was highlighted by exhibitors and instructors in this year’s 

conference. 

With over 50 classes, it could be di¡cult for a participant to create a schedule 

a keep track of the classes that they were interested in attending. This year, 

technology helped make that process a little easier. This is the first year that 

participants had the option of downloading the Fire Rescue Conference 

Application (app). This app included all the information a participant could need 

in an organized format.  The app contained the class schedules, the class tracks, 

and a list of the speakers with their biographies, a list of exhibitors with their 

booth locations, the agenda, the buzz, a planner, social media links, and even 

maps of the convention center. The planner, “My Planner”, allowed participants 

to quickly create their own schedules with ease. When looking through the class 

schedule, all a participant had to do was click the star next to the class and it 

would automatically place the class in the planner. The participant didn’t need 

to flip any pages, manually type any notes, or cross-reference other classes for 

conflicts. When the participant was done adding the classes, they would click 

on “My Planner” and all the classes, their classroom location, and the times of 

the classes were listed by day in chronological order.  But this was not the best 

feature of the app. That title belongs to the “Buzz”.

How do you notify hundreds of people of a classroom change for the class that 

is starting in 30 minutes? That was the job of the “Buzz”. As the sta� sent out this 

important message, it instantly updated hundreds of phones with the message 

and participants did not have to be on-site to receive this message. The Buzz 

was also used to remind participants about important events, like the Opening 

Ceremonies. Without this technology, classroom changes or class cancellations 

would have caused disruptions and delays to the classes as the information was 

trying to be disseminated.

The Public Safety Technology Forum track introduced several topics to help 

move the fire service and public safety into the future. Representatives from US 

Digital Designs gave a lecture on their state of the art fire station alerting system. 

The presenter shared tips and tricks that their customers have used to customize 

the system for their departments. This new technology has allowed departments 

to significantly decrease dispatch times; some departments cut their dispatch 

times in half. Not only is this type of improvement critical for the citizens being 

served, but also it has helped departments meet accreditation goals and NFPA 

standards.

The station-alerting presentation dovetailed nicely with the session on 

Geographic Information Systems (GIS) mapping.  The representatives of 

Environmental Research Systems Institute (ERSI) showed participants the best 

practices for 

response times, resource allocations, and more. The instructors showed that this 

type of data management is accessible for all departments and does not require 

departmental personnel to have extensive technological backgrounds to receive 

the benefits from this system.

Another well-attended class in the Public Safety Technology Forum track was 

“Integration of Drones for Incident Response”. The presenter, Dan Goodbar, is an 

experienced drone operator that has operated unmanned aerial systems for the 

government and private sector. As a member of the Albemarle County Community 

Emergency Response Team (CERT), he understands the unique position of first 

responder and the benefits that drones can provide during an incident. Drones, 

when properly used, have the ability to provide critical information to the 

incident commander. Drones can access areas that are potentially too dangerous 

for personnel, provide a real-time view of rapidly changing conditions, or furnish 

an overview of large-scale incidents.

The popularity of drones in the general public has created the need for regulation. 

The Federal Aviation Administration (FAA) now requires drone registration and a 

certificate of authorization (COA). Dan Goodbar and Charles Werner explained 

how to get through the COA process and the basics of implementing a drone 

policy with the drone program. Drone usage is a new frontier and the regulations 

are still in their infancy. These programs will continue to expand the reach and 

the role of public safety. 

The valuable role of technology was clearly displayed by the second case study 

presented during the Sunday session “Central Virginia Bike Race: A Review and 

Critique of a Major Interagency and International Event”. The 2015 Union Cycliste 

Internationale (UCI) Bike Championship was hosted in Richmond, Virginia.  This 

event brought in over 1,000 competitors and about 450,000 spectators. The 

course spanned across four jurisdictions and required coordination between 

these jurisdictions and numerous local, state, and federal agencies. Managing 

an event of this magnitude required extensive planning and communication. 

The agencies coordinated and created one single incident action plan. Knowing 

that certain areas across the jurisdictions would be blocked o� during the race, 

they needed to find a way to still provide the normal emergency services to the 

a�ected areas. They utilized GIS mappings systems to plan resource allocations 

and to track resources by GPS during the event. This same system was used to 

separate the 911 dispatch in this area from the regular dispatch system in the 

city. If a 911 call came in from any jurisdiction in this area, it automatically was 

sent to a separate dispatch designated for the race area. A geo-fence, a virtual 

perimeter, was created so that any relevant social media posts or tweets would 

alert the command sta�. During the race, one of the physician vehicles was 

involved in an accident and the social media picture provided notification and 

a visual assessment of the damage before the command post had received the 

o¡cial information from the personnel on the ground. Early on, the Incident 

Management Team (IMT) realized the management of this event would be 

technologically intensive. The IMT created an Intelligence Section Chief; this 

new position was integrated into the Incident Command System (ICS) structure.

The 2016 Virginia Fire and Rescue Conference gave participants a new insight 

into the endless possibilities available with the adoption of these technological 

advances for public safety.
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 CONFERENCE HIGHLIGHTS

A MOST SINCERE 
THANKS

TO ALL OUR 2016 
VIRGINIA

FIRE RESCUE 
CONFERENCE 

SPONSORS!

Please be sure to 
support our Sponsor’s 

whenever possible.

Thank You!

 CONFERENCE HIGHLIGHTS
Atlantic Emergency Solutions
Chesterfield Insurers
Dominion
Exhibits Inc.
Fesco Emergency Sales
Harris Corporation
Hilton Virginia Beach Oceanfront
Hometown Firefighters
Maryland Fire Equipment Corporation
McKesson Business Performance Services
Mid-Atlantic Rescue Systems, Inc.
Middle Peninsula/Selective
Middleburg Wealth Management
Moseley Architects
Motorola
Panasonic Systems Communications
Provident Insurance
Rappahannock Electric Cooperative
RRMM Architects
Sutphen
The Fire Store
Virginia Beach Fire Department 
Virginia Beach Fire Department- Volunteer Battalion
Virginia Department of Fire Programs
Virginia Department of Forestry
Virginia O£ce of Emergency Medical Services
Virginia Natural Gas
Volunteer Workforce Solutions
Waterway



YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

    
- - -  

The Insight & Expertise You Need
EMS Billing Solutions

With the support of McKesson’s EMS 
revenue cycle management solutions, 
your department will receive:

• Optimized collections
• Detailed reporting and department analytics
• Interactive department dashboards and scorecards
• A dedicated compliance team 

or more in ormation or to recei e a no- ee fi nancia  assessment o  o r e artment  
contact s at www.mckesson.com/bps/ems or 800.722.5187.
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CHIEFS FOUNDATION 
AWARDS SCHOLARSHIPS
This year, as a part of its Scholarship Program, the Virginia Fire Chiefs Foundation 

presented nineteen, Robert E. White Memorial Scholarships to Virginia students 

who have been accepted into a post-high school educational institution or 

other program. The awards were presented during the 2016 Virginia Fire Rescue 

Conference held in Virginia Beach. 

There were seventeen $1,000.00 awards presented. Included were: Ricky H. 

Davis, Central Virginia Community College; Jason R. Jenkins, Harvard University; 

Todd C. Southard, Liberty University; Anna McRay, Walden University; Brayden 

Bradbury, Virginia Western Community College; James A. Calvert , Indiana 

University of Pennsylvania; Steven Hall Jr., University of Richmond; Sallyanne 

Sadler, University of South Carolina; Faith M. Stephen, Germanna Community 

College; Cody Hall, East Tennessee State University; Trevor W. Shannon, American 

Military University; Dana Mercer, Liberty Univer  sity; Loren Thompson, American 

Military University; Morgan Senter, Virginia Commonwealth University; Joshua 

Simmons, Jacksonville State University; Joseph Morelos, Columbia Southern 

University; Alexandra Holloway, Virginia Tech.                                                      

Matthew Dewhirst will attend American Military University and received $860.00. 

Sidney Lucas requested funding to attend the 2016 VFR Conference. He  received 

a free registrationand $400 for lodging.

Selection of the award recipients was based on being an active Virginia fire, EMS 

or emergency management provider, demonstrated need, desire, initiative and 

potential benefits of the educational opportunity. 

The scholarship program was first established a number of years ago in memory 

of Mr. Robert E. White, a citizen of the Commonwealth of Virginia who donated 

his money towards the betterment of the Fire Service throughout the state.

The objective of the program is to assist individuals desiring to further their 

education through a variety of opportunities such as college classes, National 

Fire Academy classes, Virginia Fire Chief Association events such as the Virginia 

Fire Rescue Conference, the Virginia Fire O¡cer Academy, certificate programs, 

and other fire & EMS programs or conferences. Individual scholarship awards 

are made up to $1,000 and can be utilized for any direct expenses such as 

registration, tuition, books, meals, lodging and/or transportation.

The Virginia Fire Chiefs Foundation began awarding scholarships in 2003. Since 

that time, 222 scholarships have been awarded totaling nearly $140,000.

Applications for the next grant period (January 2016 to July 1, 2017) will be 

accepted between September 1, and December 1, 2016.  Successful applicants 

will be notified by January 1, 2017.  Awardees will be recognized at the 2017 

Virginia Fire Rescue Conference.

Applications and eligibility information may be obtained by visiting the VFCA 

website at www.vfca.us, or by calling or writing the Association or Foundation.  

You may reach us by phone at (888) 818-0983. 

Faith M. Stephen accepting one of 19 Virginia Fire Chiefs Foundation Scholarship Awards 

at the 2016 Fire Rescue Conference.

 Photo by: Rich & Lorna Trent

100 PROJECTS ACROSS THE 
COMMONWEALTH RECEIVE 
HOMELAND SECURITY GRANTS

Approximately $6.5 million in federal funds have been awarded for 100 projects to 

enhance emergency preparedness and security throughout the Commonwealth. 

The Virginia Department of Emergency Management (VDEM) administered the 

funds to support the ability of local governments to sustain a wide array of 

emergency preparedness and security operations, equipment replacement, 

training, planning and exercise programs. 

“Thanks to our partners at the U.S. Department of Homeland Security, Virginia 

has received funds that will make our citizens safer and better-prepared for 

emergencies,” said State Coordinator Dr. Je� Stern.

“Federal grants for emergency management and homeland security to Virginia 

have been cut nearly 70 percent since 2008, requiring us to be more strategic 

in how money is allocated in order to sustain the basic response capability that 

has been built up since 9/11,” said Stern. “We asked our public safety partners 

from around the state to determine the priorities for this year’s grant process, and 

more than 110 local leaders from emergency management, law enforcement, fire 

and rescue, and EMS participated as peer-reviewers to grade and rank projects.”

Old Dominion University assisted with scoring the graded proposals, based on a 

benefit-cost ratio, as requested by the public safety stakeholders.

VDEM received 155 grant requests for approximately $17 million. Only $5.5 

million was available to allocate to localities from this year’s State Homeland 

Security Program (SHSP).

Fifty-eight projects valued at $2.7 million have received funding from the SHSP 

based on competitive assessment by peer reviewers.



 
 
 

 
Goodman Specialized Vehicles  Amelia, VA    877-904-2008   www.GoodmanSV.com 

 

CONGRATULATIONS TO THE  
CITY OF RICHMOND FIRE DEPARTMENT 

 
KME “Severe Service” “LFD” Flat Roof Chassis 
Occupant Roll Over Protection System (RollTek) 
Rub Resistant Severe Service Line-X Interior Surfaces 
Cummins ISL-9, 400 HP Engine 
 
1500 GPM Waterous Single Stage Pump 
500 Gallon of Water with a “Custom Fit” Tank Design 
    Front and Rear “Attack” Pre-Connect Lines 
 
Short “Flex” Pumper Body - 3/16” Aluminum—189” WB 
Low Hose Bed with Quick Release Webbing Hose Bed Cover 
Traditional Side Mounted Ladders, Hard Suction Hose, Pike Poles 
Custom Amdor Painted Roll Up Doors 
Full Whelen LED Warning and Scene Lighting Packages 
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MONK HONORED WITH 2015 
PRESIDENT’S AWARD
By Rich Trent and Lorna Trent

During the Opening Ceremony at the 2016 Virginia Fire Chiefs Association Fire Rescue Conference, 

outgoing President David Layman had the honor of selecting and presenting Hampton Division of 

Fire & Rescue Deputy Chief Jason Monk the annual W.C “Bill” Smith President’s Award.  The award is 

named after Bill Smith, a retired Operations Chief from the Hampton Division of Fire & Rescue and Past 

Executive Director of the VFCA

The President’s Award is used to recognize an individual for outstanding contributions and/or who has 

assisted the President in the execution of his/her duties. No matter who is currently serving as VFCA 

President, during your tenure, you still have a department to manage. Without a strong senior executive 

team you will be severely limited in your capabilities to serve. Serving as VFCA President requires 

many hours away from the o¡ce, additional travel and your focus must change from issues a�ecting 

your individual department to concerns that a�ect all departments throughout the Commonwealth. 

Without Jason’s leadership and willingness to assume the role in my absence, this would not have 

been possible. I would not have had the flexibility to travel, put forth the required time commitment 

and adequately address the important issues a�ecting today’s fire service.

Jason, a member of the VFCA, joined the fire and EMS service as a student volunteer with the Virginia 

Tech Rescue Squad and became a member of Hampton Division of Fire & Rescue in January 1997. He 

has served the Division as a Medic/Fighter, station o¡cer, EMS Field Supervisor, Shift Battalion Chief, 

and Chief Medical O¡cer.

Chief Monk has been instrumental in developing various health, safety, development, and leadership 

initiatives such as the Division’s EMS Continuous Quality Improvement Program. Of note, he was one 

of the first five tactical medics with Hampton Police Division’s Special Weapons and Tactics Team 

(SWAT) and assisted in the development of tactical medicine programs in other jurisdictions.

Deputy Chief Monk has a Bachelor of Science degree in Biology and Chemistry from Virginia Tech 

and a Master of Science in Management from Troy University. He received the Chief Medical O¡cer 

Designation in 2010 from Center for Public Safety Excellence and graduated from the National Fire 

Academy’s Executive Fire O¡cer Program in 2014.

Captain Clifton Taylor, one of 16 2015 EFO Graduates who 

were honored during the 2016 Virginia Fire Rescue Conference.       

Photo by: Rich & Lorna Trent

VIRGINIA EFO 
GRADUATES HONORED 
AT MAE&S

Fourteen Virginia Fire O¡cer’s were honored during the 

2016 Virginia Fire Rescue Conference for completing their 

Executive Fire O¡cer Program (EFOP) during 2015.

Each graduate present was invited to the podium where 

they were presented with an American flag that had 

been flown over the U. S. Capitol in their honor. The new 

graduates include: 

Lieutenant K. Todd Spruill, Richmond Fire & Emergency 

Services;  Fire Captain Clifton Ralph Taylor, Jr., James 

City County Fire Department; Firefighter/Paramedic Sean 

Michael  Polster,  Mount Weather Fire Rescue; Assistant 

Fire Chief Troy Greg Reeves, Martinsville Fire & EMS; 

Battalion Chief Amy Jean Valdez, Virginia Beach Fire 

Department; Fire Captain Andrew McKay Baxter, Henrico 

County Division of Fire; Battalion Chief Kenneth A. Pravetz, 

Virginia Beach Fire Department; Training Chief William 

John Street, Shenandoah County Department of Fire and 

Rescue; Battalion Chief Ryland B. Kendrick, Fairfax County 

Fire Rescue; Fire Lieutenant Lawrence John Kalb, Norfolk 

Fire & Rescue; Lieutenant Shawn Michael Dunstan, Fairfax 

Fire Department; Battalion Chief Kurt M. Heindrichs, 

Prince William County Fire & Rescue; Deputy Fire Chief 

Charles Warren Ryan, Fairfax County Fire & Rescue; 

Captain Jonathan N. Yeaman, Danville Fire Department 

and Assistant Chief William Hooper, Martinsville Fire 

Department. 

Chief Jason Monk shown after receiving the VFCA President’s Award from President David layman

Photo by: Rich & Lorna Trent
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The Executive Fire O¡cer Program (EFOP) is an initiative of the United States Fire 

Administration/National Fire Academy designed to provide senior o¡cers and 

others in key leadership roles with:

• An understandin g of: 

• The need to transform fire and emergency services organizations from 

being reactive to proactive; with an emphasis on leadership development, 

prevention, and risk-reduction; 

• Transforming fire and emergency services organizations to reflect the 

diversity of America’s communities; 

• The value of research and its application to the profession; and 

• The value of lifelong learning. 

• Enhanced executive-level knowledge, skills, and abilities necessary to lead 

these transformations, conduct research, and engage in lifelong learning. 

The o¡cers enhance their professional development through a unique series of 

four graduate and upper-division-baccalaureate equivalent courses. The EFOP 

spans a 4-year period with 4 core courses. Each course is 2 weeks in length.

EFOP participant must complete an Applied Research Project (ARP) that relates 

to their organization within 6 months after the completion of each of the four 

courses. A certificate of completion for the entire EFOP is awarded only after the 

successful completion of the final research project.

HAMPTON AND 
ROANOKE RECEIVE ISO 
CLASS 1 RATING
The cities of Hampton and Roanoke  recently announced that they have received 

their Class 1 ISO rating. Hampton joins Newport News as Hampton Roads only 

Class 1 department along with Fairfax, Charlottesville and Henrico County whom 

are the other five in the Commonwealth to have a Class 1 rating

These six departments are among the 148 departments nationwide to carry the 

Class 1 designation.

From a community perspective, the rating reflects the City’s overall fire protection 

e�ectiveness. The rating is used by insurance companies to determine residential 

and commercial insurance rates. The City’s ISO 1 rating translates to the lowest 

possible insurance premiums for City residents and businesses. These savings 

help keep the overall cost of doing business reasonable and prove that a City 

location continues to be a smart choice for starting and growing.

“ Fire Chief David Hoback says this new distinction could leave residents and 

business owners with more money in their pockets. It can translate into lower 

insurance costs, lower progression of increases for insurance,” explained Hoback.   

The VFCA extends congratulations to all of the men and women of both the 

Hampton and Roanoke Fire Departments on their Class 1 rating!

GOVERNOR’S FIRE SERVICES 
AWARDS PRESENTED 
The Governor’s Fire Services Awards for 2015 were presented to recipients 

in eight categories during the Virginia Fire and Rescue Conference opening 

ceremonies on Saturday, February 27. The event was held at the Virginia Beach 

Convention Center. 

The Governor’s Fire Services Awards were established in 2002 as a formal 

recognition of excellence in Virginia’s Fire Services. Nominees are carefully 

reviewed and selected by the Virginia Fire Services Board Executive Committee 

and forwarded to the Governor through the Secretary of Public Safety and 

Homeland Security for final approval. The awards are presented annually each 

February. 

This year marks the 14th anniversary of the awards. 

The Governor’s Fire Service Awards for 2015 were presented to the following 

individuals: 

EXCELLENCE IN VIRGINIA FIRE SERVICES 

Winner – Tri-City Automatic Aid Plan (Cities of Chesapeake, Norfolk and 

Virginia Beach) 

Award Synopsis: Launched in May 2015, the cities of Chesapeake, Norfolk and 

Virginia Beach have implemented a system of automatic mutual aid for their 

three jurisdictions. The Tri-City Automatic Aid Plan automatically dispatches a 

neighboring locality’s units upon receipt of the initial call for service as well as 

the city of origin’s units. 

EXCELLENCE IN VIRGINIA COMMUNITY RISK REDUCTION 

Winner – Chilhowie Fire & EMS Department and 

Errol Rhea Jett (Hillsville Volunteer Fire Department) 

Award Synopsis: This is a new award category this year as the Virginia Fire 

Services Board elected to combine the previous awards for Excellence in Fire 

and Life Safety and Excellence in Fire Prevention. The criteria for the previous 

two categories significantly overlapped one another and both recognized e�orts 

to reduce the fire risk factors in their community. A successful Community Risk 

Reduction initiative incorporates both e�ective educational strategies to reduce 

fire hazards by the general public and strong enforcement of the Statewide Fire 

Prevention Code. The Review Panel opted for two recipients in this category, 

representing a career department and a volunteer department.

Errol Rhea Jett is a life member of the Hillsville Volunteer Fire Department and 

has dedicated over 50 years of service to fire protection. Each year, Mr. Jett 

donates his time and money to coordinate the fire prevention programs for 

the six local elementary schools in Carroll County as well as numerous daycare 

centers. On average, this programming educates 1,000 students each year.

The Chilhowie Fire and EMS Department provides critical fire protection 

services to a rural community consisting predominately of single family homes 

and small businesses. Fire Chief Charles D. Haynes capitalized an opportunity 

to improve the community risk reduction e�orts in Chilhowie following a 
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devastating fire to a small business that could have been prevented by stronger 

fire safety education and code enforcement. 

EXCELLENCE IN VIRGINIA FIRE SERVICE TRAINING 

Winner – Machinery Rescue and Emergency Building Shoring Course 

Development Committee 

Award Synopsis: After identifying a shortage in the fields of machinery rescue 

operations and emergency building shoring training courses within the 

Commonwealth, members of the two development committees approached 

the Virginia Department of Fire Programs to begin a cooperative partnership 

to develop and deliver these courses. This Development Committee brought 

together leaders in Virginia’s Technical Rescue program and included individuals 

from the Cities of Charlottesville, Hampton, Newport News, Norfolk, Salem, 

Staunton, and Washington, DC as well as Henrico County. Through this 

collaborative and ingenious learning environment, these courses have come 

to life and are providing a new form of interactive and engaging learning to 

Virginia’s fire services.

OUTSTANDING FIRE DEPARTMENT RESPONSE 

Winner – City of Staunton Fire & Rescue 

Award Synopsis: The City of Staunton Fire & Rescue was selected for this award 

for the coordinated and complex response to an individual that fell approximately 

40 feet inside a water tower onto another platform 50 above ground after the 

safety harness malfunctioned. The City of Staunton Fire & Rescue lead operations 

related to the interior response and members of the Virginia Division II Technical 

Rescue Team provided additional support.

PRIVATE SECTOR EXCELLENCE IN VIRGINIA FIRE SERVICE SUPPORT 

Winner – Mission Barbeque (Roanoke, VA) 

Award Synopsis: Since opening in 2014, Mission BBQ has been extremely 

generous to the Roanoke Fire-EMS Department. Immediately after opening the 

Roanoke location, Mission BBQ fed all 245 members of the Roanoke Fire-EMS 

department without charge. Additionally, the restaurant has fully catered the 

Department’s fire prevention week art contest parties and the Roanoke Fire-EMS 

9/11 Stair Climb. However, the most meaningful support and friendship came 

after the City tragically lost Firefighter Jesse Clingenpeel in an auto accident. 

During this critical time of need, Mission BBQ donated food to the Department 

and the Clingenpeel family.

CIVILIAN EXCELLENCE IN VIRGINIA FIRE SERVICE SUPPORT 

Winner – University of Virginia, O£ce of Environmental Health and Safety 

Award Synopsis: Working closely with the State Fire Marshal’s O¡ce and the 

Charlottesville Fire Department, the University of Virginia has developed 

an exemplary community risk reduction program providing critical safety 

to students, faculty, sta� and visitors. Implemented through the O¡ce of 

Environmental Health and Safety, UVA’s fire and life safety program is one of the 

most outstanding and comprehensive programs in the country. It serves as a 

model for colleges and universities across the United States.

VIRGINIA FIREFIGHTER OF THE YEAR 

Winner – Master Firefighter Justin Beard (Staunton Fire and Rescue 

Department) 

Award Synopsis: This is a new award category this year. As a seven-year veteran 

of the City of Staunton’s Fire and Rescue Department, Master Firefighter Justin 

Beard has selflessly dedicated himself to his fellow firefighters and the residents 

of Staunton. The City of Staunton witnessed an overabundance of working fires in 

2015 and at each incident, Master Firefighter Beard performed in a professional, 

calm and strategic manner. During two of these incidents, Master Firefighter 

Beard received first and second degree burns to his upper back and shoulder 

during his rescue of two victims from residential structure fires. He has repeatedly 

sacrificed himself to save another person. 

VIRGINIA FIRE CHIEF OF THE YEAR 

Winner – Chief Steven R. Cover (Virginia Beach Fire Department) and 

Chief Woody Henderson (Fort Lewis Volunteer Fire Department) 

Award Synopsis: This is a new award category this year as the Virginia Fire 

Services Board recommended renaming the previous award for Excellence in 

Fire Service Management to facilitate the opportunity to recognize individual 

leadership to Virginia’s Fire Services. The Review Panel opted for two recipients 

in this category, representing a career department and a volunteer department. 

Chief Steven R. Cover of the Virginia Beach Fire Department was selected for 

the 2015 Virginia Fire Chief of the Year for his dedication and commitment to 

strengthening Virginia’s Fire Services. Chief Cover has displayed leadership, 

humility and integrity throughout his nearly 40 years with the Virginia Beach Fire 

Department. Whether operating on the scene of a major incident, serving as the 

Emergency Manager during a severe weather event, or teaching at the Virginia 

Fire O¡cers Academy, he is a true professional and role model for the future of 

fire services. 

Chief Woody Henderson of the Fort Lewis Volunteer Fire Department was 

selected for the 2015 Virginia Fire Chief of the Year for his 40 years of selfless 

service to the residents and volunteer firefighters throughout Roanoke County. 

Recognizing his leadership capabilities, Woody Henderson was promoted 

to lieutenant within his first year in the fire department and later became Fire 

Chief in 1993. Chief Henderson has been a valuable leader to the Fort Lewis Fire 

Department and has taught countless young firefighters and hazmat technicians.

Representatives of the Chilhowie Fire & EMS shown accepting the Excellence in Virginia 

Community Risk Reduction Governor’s Award during the 2016 VFCA Fire Rescue 

Conference.      Photo by: Rich & Lorna Trent
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THREE DEPARTMENTS 
RECOGNIZED AS 
RECIPIENTS OF THE 
VFCA BEST PRACTICES 
IN FIRE SERVICE HEALTH 
AND SAFETY AWARDS
By Fire Chief Stephen P. Kopczynski, Chairman 

VFCA Health and Safety Committee

On Saturday, February 27, 2016, during the Opening Ceremony of the VFCA’s 

Virginia Fire-Rescue Conference (formerly the VFCA Mid-Atlantic Expo and 

Symposium), three departments were recognized as recipients of the Virginia Fire 

Chiefs Best Practices in Fire Services Health and Safety Award. Those departments 

were the Hanover Fire-EMS Department, the Alexandria Fire Department and the 

Mason District Volunteer Fire Department.

This program seeks to recognize programs from combination, career and 

volunteer departments that demonstrate best practices in providing for the 

health, safety and wellness of their members. The award program is managed 

by the VFCA Health and Safety Committee and is supported (monetarily) by the 

Virginia Fire Chiefs Foundation.  Departments selected as recipients of the award 

receive a $500 contribution from the Virginia Fire Chiefs Association/Virginia Fire 

Chiefs Foundation.

This year’s award winners each demonstrate a strong organizational commitment 

to the health, safety, wellness and welfare of their members.

Hanover Chief Jethro H. Piland, III shown with their VFCA Best Practices in Fire Service 

Health and Safety Award

The Hanover Fire-EMS Department started several significant health, wellness 

and safety initiatives and implemented steps to “create a culture within the 

department focused on health, safety and prevention.” For more information 

on this program, contact Hanover Battalion Chief Greg Martin or Firefighter Dan 

Gordon. 

The Alexandria Fire Department developed a program that tracks accidents and 

injuries and is designed to allow the department to quickly identify a need or 

trends. The program provides the department information which allows it to 

identify “root causes” and any contributing factors related to accidents and 

injuries. For more information on this program, contact Alexandria Captain Scott 

Quintana.  

The Mason District Volunteer Fire Department developed a community-wide AED 

program that was funded through significant fundraising e�orts. Through the 

program, the health, safety and wellness of the entire community is significantly 

improved. Ultimately, the strategic distribution of these AEDs not only benefits 

the community but the department in its mission to care for the community. 

For more information on this program, contact Volunteer District Chief Eugene 

Durham.

The VFCA congratulates these three award winners and encourages all 

departments (volunteer, combination and career) to submit nominations next 

year for the VFCA Best Practices in Fire Service Health and Safety Awards. Please 

look for nomination information in future issues of Commonwealth Chief, as well 

as on the VFCA website.
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Yours Truly,

Nichole Furey

Administrative Assistant

Williamsburg Fire Department

A LETTER FROM PAST PRESIDENT OF THE ADMINISTRATIVE 
PROFESSIONALS SECTION

 “Each friend represents a world in us, a world possibly not born until they arrive, and it is only by this 
meeting that a new world is born.” – Anais Nin
This past year as President of the VFCA’s Administrative Professionals Section I have had the pleasure of getting to know a group of people better, whose knowledge, 

attributes and life experiences have created new worlds within me.  My main focus for 2015 was to enhance the relationships of our active members in an e�ort to 

improve group dynamics and broaden networking opportunities.  I genuinely feel that our active membership seized the opportunity, and in doing so, strengthened the 

bonds between us and enhanced the Section’s presence in the Association.

In addition to improving membership and the relationships within, the Section continued its mission to provide quality training through quarterly meetings and to raise 

funds and awareness to the Virginia Fire Chiefs Foundation.  Throughout 2015, meetings were hosted by the Henrico County Division of Fire, City of Chesapeake Fire 

Department, City of Williamsburg Fire Department and the Virginia Fire & Rescue Conference held in Virginia Beach.  Members also participated in several fundraising 

opportunities to include the inaugural VFCF Golf Tournament in Williamsburg, a silent auction and a 50/50 ra´e; all together generated just short of $14,000 for the 

Foundation.

As I step down as President, I want to thank the Virginia Fire Chiefs Association for a�ording me the opportunity to serve, and for the education I received about the 

inner-workings of the Association and the significant impact it has on the fire service in Virginia.  I would also like to thank all of the APS members for supporting me 

during my term and for their participation throughout the year.  Lastly, I would like to extend my sincere appreciation to my Fire Chief and the 2016 VFCA President, Pat 

Dent, for encouraging me to participate in the Section and for inspiring me to broaden the view of how I see the world.

If you are not yet a member of the VFCA, I urge you to join so that you may have the chance to experience the vast benefits that the association has to o�er.  If you 

are a member, take a moment to encourage others to join!  If you are interested in joining the Administrative Professionals Section, contact Laura Cleveland at cle56@

henrico.us.

In conclusion, I would like to present the new Administrative Professionals Section O¡cers for 2016 and wish them the best of luck as they embark on their new journey.  

President, Laura Cleveland
Henrico County Division of Fire

Vice President, Nicole Benson
City of Chesapeake Fire Department

Secretary, Lynn Cherry-Miller
Hampton Division of Fire & Rescue

Photo by: Lynn Cherry Miller
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FROM THE FRONT RIGHT SEAT
Captain Charlie Kempton, BS, FO 
Hampton Division of Fire and Rescue 

President of the VFCA Company O¡cers Section 

I hope everyone is enjoying the articles from this section of the Commonwealth Chief.  The Virginia 

Fire Chiefs Association recently completed its annual Mid Atlantic Conference.  This conference was 

once again a huge success.  The Company O¡cers Section hosted the “Leadership and Management 

Symposium” which was o�ered over two days.  On Friday morning of the symposium we held a four 

hour section based on firefighter cancer.  The presenters, firefighter Nick Baskerville, Chief Bryan 

Freiders, and Dr. Doug Daniels, spoke to the class about the causes, sources, and protection from 

firefighter cancer.  We have heard from quite a few people about why we are just now talking so much 

about cancer.  Is it just another band wagon to jump on?  The answer is absolutely not. Cancer does not 

just happen in one day.  We are just now seeing the e�ects of cancer in firefighters that were exposed 

some 20-30 years ago.  The exposures that happened years ago are connected to the increase number 

of cancer cases today.  

There are some firefighters reading this article right now that do not even know they have a form of 

cancer.  On Saturday, I went to a session to hear Fire Marshall David Creasy tell his story. He had a CT 

scan done for possible pneumonia, only to find out he had Stage 4 liver cancer.  Early detection is the 

key to survival.  While many of our departments are doing yearly physical exams, we still have to ask 

the question “Is it enough?”  Are we catching everything in the exams?  Screening is just the beginning. 

I follow, and like the Fire Fighter Cancer Support Network on Facebook.  One thing they post is those 

firefighters that we have lost their battle with cancer.  It is not every day, but it is way too often I see a 

post that simply says “and another” with a photo of someone that did not win their battle.

Every department should be doing something to stop firefighters from getting cancer. Some 

departments have taken a very aggressive approach to reducing exposures.  There are other 

departments that have written exposure reduction policies.  If your budget allows, have more than 

one set of gear. What else can be done? There is a long list, that comes at little to no cost.  You need to 

clean yourself after a fire.  This does not mean just use a baby wipe on your face after a fire.  It means 

when you get back to the station, take a shower and get clean.  You need to wear your SCBA from start 

to finish.  You need to get your gear o� the bay floor and keep diesel exhaust o� of it.  Wash your hood.  

Not just on Sunday but wash your hood after every fire.  Do not wear your gear unless you have too.  

Please stop wearing your turnout gear in the grocery store where people buy food. Do not wear your 

gear on an EMS call when you do not have to.  Take your shoes or boots with you on the next fire call 

so you can get out of those turnouts as soon as possible.  Do some type of gross decon on the scene.  

Clean your helmet liner.  A dirty firefighter in dirty gear is no longer cool.  They are the people that 

are exposing you, your crew, and your family to known carcinogens.  I hope you do your part to help 

reduce fire fighter cancer. Our ultimate goal is to minimize exposure.  

Cancer reduction is just one of the topics the Company O¡cers Section will be working on over the 

next year.  The other is Fire Fighter behavioral and mental health.  There has been a sharp rise in metal 

health issues and suicide among firefighters.  It is hard enough to deal with the stress of everyday life, 

but throw on the life of a fire fighter and it can be overwhelming.  It is long overdue that we help our own 

in dealing with metal health issues.  I hope to be able to provide more information on this project soon.

Thank you for those that continue to support the Company O¡cers Section of the VFCA.  If you are 

not a member of the section I would like to invite you to join.  Please visit our website at www.vfc.us 

for more information.  The company o¡cer summit we held last year was a huge success.  We will be 

hosting this again this year on October 13 & 14 in Glenn Allen.  Please visit the web site or follow us on 

Facebook at VFCA Company O¡cers Section “O¡cial” for upcoming information.  

DRIVEN LEADERSHIP
By Nick Baskerville, Secretary 

Company O¡cer’s Section, VFCA

Have you ever imaged owning your dream car? For me, 
it would be a 1969 Pontiac Trans AM. Chrome wheels, 
immaculate paint, and in pristine condition. Problem is, if 
I found that car today in that condition, I couldn’t a�ord it. 
Instead, I need to find one that is in need of repair and bring 
out all of the best qualities of it. That’s what it is like to build 
up leadership in a person. No one starts o� completed. We 
all have our various flaws. There are a number of parts that 
need repair or replacement. But with hard work and a time 
investment, we can maximize the leadership potential in 
each of us. 

One such way to do that is at the VA Fire and Rescue 
Conference held in VA Beach, VA each year. From 24-28 
Feb 2016, there were many parts of the leadership vehicle 
to be found at the conference. Ben Martin from Henrico 
County Div. of Fire started the first day with “Intoxicated 
Leadership”, showing us that emotional intelligence is 
a useful to the fire service leader as tactics and strategy. 
Next up, Chip Lutz from Unconventional Leader, LLC 
helped us to “Speak the Language”, not only showing us 
the di�erences and similarities of generations, but how to 
bridge between the groups as they interact in station life. 

On occasion, we find ourselves in a new place, not quite 
sure how we got there. Luckily, anyone feeling that way 
could get some insight from Justin Adams and Jake 
Brit, both from Chesterfield Fire and EMS, in “I took the 
Promotional test, now what?” The Day was closed out 
by Tim McKay from Chesterfield Fire and EMS helping 
attendees with The Art of Di¡cult Conversations. 

The following day, Bryan Frieders of the Firefighters Cancer 
Support Network, Dr. Robert Daniels National Institute of 
Occupational Safety and Health (NIOSH), and myself help 
show the magnitude of the occupational Cancer problem 
in the Fire Service and the leader’s role in “Living to be 
the Old timer”. Ever thought yourself to be so buried with 
work that you wanted to give up? Joe Torrillo of New York 
Fire Department (Ret) told the story “Buried Alive with the 
Will to Survive” will have you rethink what you believe 
to be possible. He was buried alive, twice, while at 9/11. 
When you are ready to get unburied out of all that work, 
Kelly Walsh of 1SmartCareer is the person to call given her 
presentation was on “3 Things you can do right now to be 
a better leader”. 

As you can see, there are a lot of moving parts in the 
leadership vehicle. Regardless what your ideal dream car 
looks like, many of the parts you would need for driving 
leadership where you want were at the two-day Leadership 
and Management Symposium. Didn’t get a chance to make 
it? No worries. 22-27 Feb 2017 are the dates of the next VA 
Fire and Rescue Conference. Be sure to stop by for a tune up! 
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When you think of beautiful places to visit, what comes to your mind? For me, it is our beautiful national 

parks. Whether it is Old Faithful in Yellowstone, the Court of the Patriarchs in Zion National Park in Utah 

or the giant sequoias in Kings Canyon National Park in California, our nation has been blessed with 

many majestic sites and a system to preserve them. This year, the National Park Service celebrates a 

century of service. During this centennial, there is no better time to plan a road trip to explore some of 

our country’s most cherished resources.

If you do decide to take a trip, there are many resources available through the National Park Service 

websites to help you plan your trip, including directions on how to get there, maps, lodging, etc. Be 

sure to check out these sites as you prepare.

One such adventure includes steam floating over the flat, dry land, escaping into the surrounding 

thick, green forest. Everything is calm. Then, suddenly out of nowhere, a stream of water and steam 

shoots into the air, higher and higher until it reaches nearly 140 feet – and then crashes back to earth 

again as the stillness returns.

The eruption of the Old Faithful Geyser in Yellowstone National Park is drama at its best, and once 

you’ve seen it, it’s impossible to forget it. No matter how many times you have seen it, It’s simply 

amazing,  It is also easy to see why, in 1872, Congress made the e�ort to protect the area from 

settlement by designating the region America’s first national park.

That e�ort grew into a larger movement to preserve these kinds of sites, where the natural beauty 

inspires and educates visitors, and eventually led to the creation of the National Park Service (NPS), 

established by an act signed by Woodrow Wilson on August 25, 1916.

Even now when most of us think of the park service, we picture that geyser, along with other awe-

inspiring sights, such as our very own Shenandoah National Park and its boundless beauty, the 

Great Smokey Mountains’ scenic byways, the Grand Canyon’s iconic vistas, and Yosemite’s towering 

waterfalls. All beautiful in their own rite.

Over the years, the NPS has grown into much more than a steward of parklands. Today, it also 

administers national monuments, recreation areas, seashores, lakeshores and historic parks and 

memorials, to name just a few. It runs programs focusing on wildlife conservation, natural resources 

and outdoor recreation. It includes 408 sites that cover more than 84 million acres. Actually, there’s an 

NPS site in every state, the District of Columbia, Guam, American Samoa, Puerto Rico and the Virgin 

Islands.

So as the park service celebrates its centennial you might just consider taking in one of the parks to get 

a first-hand look at what it’s become over the past 100 years.

AMERICA THE  
BEAUTIFUL
THIS LAND IS YOUR LAND!
Celebrate the centennial of the National Park Service
By Bill Smith  

(Oldest National Park) 
Yellowstone National Park
Established on March 1, 1872, as the world’s first national 

park. More than half of the world’s geysers (including the 

famous Old Faithful) are inside the park boundaries.
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(Most Visited) 
Great Smokey Mountains National Park 
which saw more than 10 million visitors in 2014. In second place: Grand Canyon National Park, with 

4.76 million visitors.

(Virginia’s Own) 
Shenandoah National Park
In the early 20th century the first calls for National parks in the east were heard in the United States 

Congress. It would be two decades before Shenandoah National Park was authorized and another 

ten years before it was established. During that time President and Lou Henry Hoover established 

their Summer White House on the Rapidan River, the construction of Skyline Drive began, the Civilian 

Conservation Corps was established and moved into the park area, and over 450 families of mountain 

residents were relocated from the Blue Ridge.

With the establishment of the park in December 1935, the CCC began to build visitor facilities 

throughout the mountain, areas. The core of the park’s development was completed by the beginning 

of WWII and, to a great extent, the mountains were released to nature.

Nature’s Calling!
Just 75 miles from the bustle of Washington, D.C., 

Shenandoah National Park is your escape to recreation and 

re-creation. Cascading waterfalls, spectacular vistas, quite 

wooded hollows – take a hike, meander along Skyline 

Drive, or picnic with the family. 200,000 acres of protected 

lands are haven to deer, songbirds, the night sky… and you. 

Plan a Shenandoah escape today!

Photos: National Park Service
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CSX DONATES CRUDE 
OIL CAR FOR HAZMAT 
TRAINING
CSX has donated a derailed crude oil tank car for training at the Hazardous Materials/CRBNE 

Training Facility in York County, and the car arrived in late December. 

This was one of three crude oil cars that plunged into the James River in downtown Lynchburg on 

April 30, 2014, when 15 cars jumped the track. 

“It’s a tremendous opportunity to have one of the new generation rail cars for students to work 

with,” said Tom Jordan, who’s with the Special Operations – Hazardous Materials Branch of the 

Virginia Department of Emergency Management. 

An average of 2,000 students attend classes each year at the facility, including students in classes 

taught by state and federal agencies, Jordan said. 

The rail car, which ruptured during the derailment, will be used to teach students how to conduct 

damage assessments during a real incident. Students will learn “how to evaluate damaged 

containers or the product that may be released from a container before they turn valves or take 

other action,” Jordan said. “This would apply to all di�erent types of hazardous material storage 

containers.” The next class will be in March. 

In March 2015, CSX presented a $25,000 grant to the York County facility to enhance training 

for Virginia’s fire fighters and other responders. Grant funds were for the purchase of equipment 

to expand and improve the existing training facility’s rail-related hazardous materials capabilities. 

This included the enhancement of current and future railcar props; installation of lighting and 

electrical connections to facilitate night training; expansion of classrooms to accommodate larger 

groups; and sustaining the facility with continued maintenance. CSX also provided grant funds for 

the facility in 2011.

THE BOOKSHELF
“Leadership should mean giving control rather than 
taking control and creating leaders rather than forging 
followers.” David Marquet, an experienced Navy o¡cer, 
was used to giving orders. As newly appointed captain of 
the USS Santa Fe, a nuclear-powered submarine, he was 
responsible for more than a hundred sailors, deep in the 
sea. In this high-stress environment, where there is no 
margin for error, it was crucial his men did their job and 
did it well. But the ship was dogged by poor morale, poor 
performance, and the worst retention in the fleet.

Marquet acted like any other captain until, one day, he 
unknowingly gave an impossible order, and his crew tried 
to follow it anyway. When he asked why the order wasn’t 
challenged, the answer was “Because you told me to.” 
Marquet realized he was leading in a culture of followers, 
and they were all in danger unless they fundamentally 
changed the way they did things. That’s when Marquet 
took matters into his own hands and pushed for 
leadership at every level.

Turn the Ship Around! is the true story of how the Santa Fe 
skyrocketed from worst to first in the fleet by challenging 
the U.S. Navy’s traditional leader-follower approach. 
Struggling against his own instincts to take control, he 
instead achieved the vastly more powerful model of 
giving control. Before long, each member of Marquet’s 
crew became a leader and assumed responsibility for 
everything he did, from clerical tasks to crucial combat 
decisions. The crew became fully engaged, contributing 
their full intellectual capacity every day, and the Santa 
Fe started winning awards and promoting a highly 
disproportionate number of o¡cers to submarine 
command.

No matter your business or position, you can apply 
Marquet’s radical guidelines to turn your own ship 
around. The payo�: a workplace where everyone around 
you is taking responsibility for their actions, where people 
are healthier and happier, where everyone is a leader.
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FOAM STRATEGY
THE CHESAPEAKE WAY                      
By Battalion Chief John Gibson

The Chesapeake Fire Department (CFD) Foam 
Team has grown and developed with the City 
of Chesapeake and is now one of the leading 
foam teams in the Commonwealth of Virginia.  
Chesapeake is a large city covering approximately 
353 square miles with a population of 230,571.  
The City is home to the majority of the bulk storage 
facilities that supply fuel to Hampton Roads 
and northeastern North Carolina with transport 
by rail, truck, ship and pipeline impacting 
firefighting operations.  From the 1950’s to today, 
the CFD Foam Team has continued to increase 
its capabilities through equipment, training, and 
partnerships with the community.  
HISTORY

The Chesapeake Fire Department started in the foam firefighting 

business in the late 1950’s when the Gulf Oil Company loaned their 

Foam Truck to the Department. The truck was equipped with powdered 

Class A and Class B concentrate. The powdered concentrate was 

manually poured in a metal hopper and mixed with water at the bottom 

to form foam solution. This was a labor-intensive operation!  

In the late 1960’s, the department acquired a surplus government 

vehicle from the Civil Defense Department to increase the department’s 

suppression capabilities during flammable liquids incidents. Several 

dedicated members designed and built the department’s first foam 

firefighting vehicle. It was equipped with a Purple K extinguishing 

system, 200 five-gallon pails of National Foam’s XL-3 concentrate, and 

a truck mounted monitor. The truck was numbered Foam 35, as its 

maximum speed was 35 MPH! 

In the mid 1970’s the Department purchased its first custom foam 

engine which was designed and manufactured by National Foam. This 

unit carried 700 gallons of concentrate, 300 gallons of water and was 

equipped with a 128gpm foam pump.  Our capabilities have increased 

significantly since the 1970’s!

EQUIPMENT AND CONCENTRATE

As the City’s chemical and industrial facilities have increased in size and 

number, the Department has kept up with the demands for service to 

these facilities by purchasing and upgrading of our foam firefighting 

equipment.  Our team now includes engines, trailers, tow vehicles and 

a foam supply in storage.

Engine 1 is a 2005 Pierce Quantum custom pumper.  Engine 1 has a 1750gpm water pump 

along with a Pierce Husky 60gpm balanced pressure foam system.  Engine 1 also has 

300-gallon foam tank with National Foam’s Universal Gold Alcohol Resistance –Aqueous 

Film Forming Foam (UG AR-AFFF).  

Foam Trailer 1 and Foam Trailer 2 are identical triple tote trailers carrying three, 330-gallon 

totes (approximately 1,000 gallons) of Universal Gold AR-AFFF.  Each trailer has the 

capability to flow 3000gpm of finished foam solution through a National Foam Tri-Flo 

nozzle (1000gpm) and a National Foam Hi-Flo nozzle (2000gpm).  There are also provisions 

for multiple hand lines to be supplied from each trailer by onboard foam eductors.  These 

trailers have the ability to be used by any engine company no matter the locality.  All that is 

required is a water supply to the trailer(s). 

Currently, the CFD Foam Team has one 2,000/4,000gpm trailer mounted nozzle that can 

be used to combat large-scale fires including fuel storage tanks or large warehouses.  

We were recently awarded a Port Security Grant that will fund a high-volume, mobile 

emergency water supply system capable of supplying at least 4,000gpm of water from a 

static source with a lift up to fifty feet.

Foam 1 and Foam 2 are identical 2013 Ford F-750 tow vehicles.  They feature a custom 

body by Stahl Manufacturing.  These vehicles are designed to do more than simply tow 

the heavy foam trailers.  Each truck can operate as a “quick attack” vehicle and carry an 

additional 330-gallon tote of Universal Gold AR-AFFF.  Each is also equipped with two 

National Foam Tri-Flo nozzles.  Like the foam trailers, these trucks can be used anywhere 

they have a water supply.

Between the onboard supply of Engine 1, Foam Trailer 1 and Foam Trailer 2, the CFD Foam 

Team has a total of 2,300 gallons of Universal Gold 1%/3% AR-AFF (Universal Gold AR-AFFF) 

onboard for a “ready to roll” status for any call within the City of Chesapeake, the region, 

or even the Commonwealth.  Additionally, we currently stock another 5,000 gallons at 

our Fire Logistics Center.  High quality alcohol resistive foam allows the CFD Foam team 

to e�ectively and e¡ciently go into combat with any type of fuel or fuel blends.  Universal 

Gold is also e�ective at suppressing vapors produced by a wide array of chemicals.

Chesapeake Engine 1

Chesapeake Foam 1
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www.fire-station.com       (800) 671-0621

Bad Design Tip #12:  “You don’t 
need to worry about hiring an 
architect to design your fire station.  
What could possibly go wrong...?”

Solution:  Consult with the industry 
experts who have designed more 
than 200 stations* across 25 states.  
(*As far as we know, we’ve never “forgotten” about a column.)

Danville Fire Department

Virginia Fire Ad SCNA January 2016.indd   1 12/1/15   1:06 PM

TRAINING

The Foam Team is one of the Special Operations Teams in our Department.  Each 

team maintains a rigorous training schedule within their discipline. Together, 

our Hazardous Materials, Technical Rescue, Marine Incident Response, Foam 

Firefighting and Communications Teams provide our citizens with an all-hazards 

approach to emergency preparedness and response.  Foam Team members 

attend special schools and train within the community.

All Foam Team members are certified to National Foam (NF) “Foam Technician I.”  

Some are certified to NF “Foam Technician II” & NF “Foam Technician III.”  Most 

members of the Foam Team attend the National Foam Flammable Liquids School 

taught at Texas A&M University out of the Texas Engineering Exchange (TEEX).  

The training at Texas A&M allows Foam Team members to receive some of the 

best hands-on training in the country from experts in the field of flammable 

liquids and foam firefighting. 

Continued training is key to staying current and the CFD Foam Team is committed 

to ensuring our members are provided the best training available locally and 

across the country.  Partnerships with local fuel storage terminals allow for 

training opportunities and to keep the team involved with those terminals 

through knowledge sharing.

BUILDING RELATIONSHIPS FOR THE FUTURE

The Chesapeake Fire Department Foam Team continues to progress and look 

for ways to improve and capitalize on opportunities.  Established relationships 

with leaders in the foam industry allow the CFD Foam Team to stay on top of 

the latest technology and equipment.  The team seeks the most e¡cient and 

e�ective equipment available and strives to maximize the use of our equipment.  

Our large-scale nozzles can be used for large fires including warehouse fires; our 

equipment can be used for Class B foam responses, and our engines can be used 

strategically to move large amounts of water.  Moving forward, the Team wants 

to make sure citizens and others who fund our operations are getting full service 

from the apparatus through diverse response capabilities.

Partnerships with local fuel terminal managers, other fire departments with 

similar teams, leaders in the foam industry and the Department’s administration 

help to build and improve the team.  Moving forward, the team will seek to 

strengthen current relationships and establish new ones wherever possible; we 

are pleased to help other departments develop their foam firefighting capabilities 

and work as a network to combat flammable liquid fires.  

For more information about the Chesapeake Fire Department Foam team, e-mail 

us at FD-Foam@cityofchesapeake.net.  Also please watch our YouTube video 

about the team at https://www.youtube.com/watch?v=j_lV_uvC7mI. 

John Gibson is a 31 year veteran with the 
Chesapeake Fire Department where he currently 
serves as Battalion Chief assigned to the Special 
Operations Division. He is the manager for the 
Department’s Radio and Communication Program 
as well as the liaison to the Emergency Dispatch 
Center. He serves on several local interoperability 
committees in the Hampton Roads region and 
is a member of the Hampton Roads Incident 
Management Team. He is a certified instructor 
for National Foam and has attended Texas A&M 
Flammable Liquid Firefighting School.
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WISCONSIN FIRST 
RESPONDERS TRY NEW 
PROTOCOL, DRIVE TO 
EMERGENCIES WITHOUT 
LIGHTS, SIRENS

First responders are rethinking the role of lights and 

sirens in their emergency responses. A nationwide 

trend has some traveling with the flow of tra¡c to avoid 

dangerous collisions.Greenfield firefighters answer some 

14 emergency calls a day. Usually, they will head to the 

scene with lights and sirens blaring, regardless of the 

seriousness of the emergency. However, with insurance 

industry researchers estimating that 12,000 emergency 

vehicles get into crashes on their ways to an emergency 

every year, responders are leaning toward other 

options. Greenfield police tried out the new protocol by 

responding to a basic call, or less serious emergency, 

without turning on the lights and sirens. An ambulance 

with its lights and sirens on arrived one minute soon than 

a fire engine that drove with the flow of tra¡c. “Some 

people will tend to panic when they see the lights and 

sirens coming up behind them. Their reaction can be 

unpredictable,” said Greenfield Fire Lt. Zach Zimmer. Some 

even pull in front of the fire engine, Zimmer continued. 

The time responders save by accelerating by five miles 

per hour can be minimal. Traveling from Milwaukee to 

Chicago at 75 mph instead of 60, a driver would only save 

six minutes. The farthest a Greenfield firefighter would 

typically drive to an emergency is 8 miles.   

ROANOKE COUNTY 
FIREFIGHTER SAYS TRAINING 
SAVED HIS LIFE
“Mayday! Mayday! Mayday!,” shouted a firefighter last week on call in Roanoke County.

It’s a call you never want to hear.

“Active mayday on the fire ground, a firefighter fallen through the floor,” said another firefighter.

But it happened to one Roanoke County firefighter in early February.

“I fell through the second floor, through the first floor, and ended up hanging upside down from 

the basement ceiling,” said Firefighter and Paramedic Robert Mauck.

“Hearing it, for me, when I heard it, it was very sickening feeling, because you know what’s going 

on and you know the potential,” said Battalion Chief of Training Randy Spence.

While the potential was there, Mauck walked away without serious injury.

“My mind never really had time to think. I relied solely on just the training that we’re given and the 

training truly paid o� in this instance,” said Mauck.

Mauck says he knew exactly what to do. First, check his air pack and mask, then activate his 

emergency device, but he couldn’t reach it.

So next, he got on his radio.

“I’ve fallen through the floor, I’m in the basement, I’m okay,” shouted Mauck over the radio.

“I could not see any fire, I didn’t feel any fire coming down on me and I decided the best thing for 

me to do at that point was to get my own self out,” said Mauck.

Minutes later the Rapid Intervention Crew came to his rescue.

Mauck says he got out alive, because of training.

“By no means do I know everything, I have a firm belief that the day that I stop training should be 

the last day that I’m on the job, because I’m going to hurt myself or someone else,” said Mauck.

And the training will continue for the rest of the firefighters.

“We’ll look at that, what went right, what was in order and what we can improve on. You can always 

improve on everything,” said Spence.

Looking back, Mauck says he feels humbled.

“Humbling in the aspect that it works, the training worked, the training has paid o�,” said Mauck.

Mauck has been fighting fires since 2003 but there’s a chance that could have been his last one.

Mauck has been promoted to a Deputy Fire Marshal with Roanoke County.

His first day is February 29th.

VFCA board members visit Senator Amada Chase to discuss 

current fire service issues. Pictured L to R: VFCA President pat 

Dent; VP Billy Chandler; Senator Chase; 1st VP Jay Cullinan; 

Executive Director Chris Eudailey; Past President David Layman 

and VP Stanley Langford.



Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 33

CARDIOVASCULAR AND 
CHEMICAL EXPOSURE RISKS IN 
MODERN FIREFIGHTING
By: University of Illinois Fire Service Institute 

University of Illinois Fire Service Institute studied cardio events 
and carcinogenic risk

Researchers assessed cardiovascular responses to firefighting and to specific tactics and operating 

location by assessing 1) ECG responses, 2) blood chemistry and coagulatory measures and 3) 

vascular responses during and up to 12 hours following firefighting. (report photo)

The health and safety risks and hazards of firefighting on the men and women that make 

up the profession is increasingly well studied and documented. Meaningful and sound 

research has led to changes in individual fitness priorities, personal protective equipment, 

first responder personnel activities on the fire-ground, and a better understanding of the 

overall health risks increasingly associated with firefighting.

Cardiovascular and chemical exposure risks from the combustion of common household 

contents inside modern structures is understood to be very real. However, researchers 

have yet to be able to recreate the physical environment of a real modern day fire in such 

a way that meaningful data could be collected and analyzed.

This study, through amazing partnerships and collaboration between the Illinois Fire Service 

Institute, UL Firefighter Safety Research Institute, National Institute for Occupational Safety 

and Health, Globe Manufacturing Company and U.S. Department of Homeland Security - 

Federal Emergency Management Agency Assistance to Firefighters Grants Program, has 

recreated virtually every aspect of firefighting realistically, yet safely and 

in a way that researchers could capture essential data. Using modern 

building materials and room contents; employing real firefighters 

executing commonly employed tactics, techniques, and procedures of 

entry, search, extinguishment, ventilation and overhaul, this study will 

enable researchers to truly assess risk.

This study is the logical next step in our refinement of what we know, 

what we think, and what we suspect. It will inform the next steps in 

research and more importantly, it will help the firefighting profession 

better protect its most important resource - the firefighter.

Full Report can be downloaded from: 

https://www.fsi.illinois.edu/documents/research/

CardioChemRisksModernFF_InterimReport2016.pdf

PURPOSES OF THE STUDY
This study was designed to better understand how operating in a 

modern fire environment is related to the two leading health issues 

facing firefighters; namely cardiovascular events and chemical 

exposures related to carcinogenic risk. We investigated the impact 

of di�erent tactics (traditional interior attack vs a transitional attack) 

and di�erent firefighting location/assignment (interior attack, outside 

operations, outside command, overhaul) as well as measures such as 

skin cleaning and gross on scene decon to a�ect these risks.

MOTIVATION FOR STUDY
Significant advances have been made in our understanding of the 

hazards associated with structural firefighting.

• Research has provided a greater understanding of the development, 

propagation and dangers of modern residential fires. The fire 

service has been provided with important tactical guidance that 

may potentially increase firefighter e�ectiveness while decreasing 

risk.

• Sudden cardiac events are the leading cause of duty-related deaths 

among firefighters and they are far more likely to occur after fire 

suppression activity. Substantial evidence suggests that firefighting 

leads to significant cardiovascular strain.

• Firefighters have an increased risk for several types of cancer. Fires 

produce hundreds of toxic compounds. Some are carcinogenic like 

benzene and certain polycyclic aromatic hydrocarbons (PAHs).

Despite these advances in understanding, important questions remain.

• What is the physiological and chemical impact of the di�erent 

exposures experienced by firefighters employing di�ering tactics 

and conducting various job assignments on the fireground?

• How do factors related to firefighting e�ect cardiovascular 

responses under realistic modern fire environments? How 

e�ectively does the body recover over the 12 hours following a 

response?

• How - and at what levels - do toxic combustion products get into 

a firefighter’s body? How much of the absorbed dose comes from 

skin absorption versus inhalation?
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6th Annual 
Virginia Fire Chiefs Foundation 
Golf Tournament
May 20, 2016

Lees Hill Golf Club 
10200 Old Dominion Parkway Fredericksburg, VA 22408 

All proceeds benefit the 
Virginia Fire Chiefs Foundation which provides educational opportunities to fire and emergency services professionals. 

 
Sponsorship Opportunities 
O¡cial Title Sponsor - $1,500 

Includes full registration for 4 Players 
Corporate banner placement on site and at awards ceremony 

Signage at designated hole 
Title Sponsor acknowledgment in tournament program 

 
Gold Sponsor - $1,000 Golf           Cart Sponsor - $500  
Includes full registration for 4 Players         Company Signage placed in each golf cart  
Opportunity to provide company promotional items       Opportunity to provide company promotional items  
Signage at designated hole           Sponsor acknowledgment in tournament program  
Gold Sponsor acknowledgment in tournament program  
 
Beverage Cart Sponsor - $250           Putting Green Sponsor - $300 
3 company sponsor signs placed onto beverage cart       Opportunity to provide company promotional items  
Opportunity to provide company promotional items       Signage on putting green during event  
Sponsor acknowledgment in tournament program       Sponsor acknowledgment in tournament program  
 
Driving Range Sponsor - $300          Hole Sponsor - $125 
Opportunity to provide company promotional items       Custom signage placed on hole  
Signage on driving range during event         Sponsor acknowledgment in tournament program  
Sponsor acknowledgment in tournament program  
 

Please send the below form with your check for your sponsorship and players to: 
Chris Eudailey  

10249 Kimlynn Trail, Chesterfield, VA 23838
(540) 809-9397 or ceudailey@vfca.us

$80 per player - Make check payable to: VFCF 
 

Registration & Range Open at: 11:00am                    Shotgun Start at: 12:00pm                    Format: Captains Choice  
 
Please check o¦ your level of sponsorship  
 _____ O¡cial Title Sponsor – $1,500  

 _____ Gold Sponsor – $1,000            _____ Golf Cart Sponsor – $500  

 _____ Hole Sponsor – $125/ea.            _____ Beverage Cart Sponsor – $250 

 _____ Driving Range Sponsor - $300          _____ Putting Green Sponsor - $300 

 _____ Sponsorship – Golf Only= $  _____ __________        _____ Donation only = $  _______________  

 
      TOTAL AMOUNT ENCLOSED $  _______________  

Sponsor / Contact Name: _____________ ___________________________________ ____________________________________________________________ _____

Sponsor Company Name: _____________ ___________________________________ ____________________________________________________________ _____

Phone:  __________ _________________________ Fax:  __________ _________________________ Email:  __________ ______________________________________

Address: __ _________________________ ___________________________________ ____________________________________________________________ _____  

 __________ _________________________ ___________________________________ ____________________________________________________________ _____ 
 
Player 1:  __________ _________________________ _________________________  Player 2:  __________ _________________________ ________________________ 

Player 3:  __________ _________________________ _________________________  Player 4:  __________ _________________________ ________________________
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VFCF ANNOUNCES BENEFIT 
GOLF TOURNAMENTS FOR 2016
The Virginia Fire Chiefs Foundation will be holding three benefit Golf Tournaments around 
the Commonwealth in 2016.  The proceeds from these events are used to help support the 
continuance of the Virginia Fire O¡cers Academy that is held at the University of Richmond and 
to provide scholarships to first responders and/or their immediate family members.  

6TH ANNUAL VFCF/SPOTSYLVANIA 
Lees Hill Golf Club
5-20-16 @ 1200 Hours      
POC – Chris Eudailey – ceudailey@vfca.us or 540-809-9397

INAUGURAL VFCF/ROANOKE VALLEY
Hanging Rock Golf Course
6-24-16 @ 1200 Hours  
POC - John Prillaman – jprillaman@salemva.gov or 540-375-3080

2ND ANNUAL VFCF/WILLIAMSBURG
Golden Horseshoe Golf Club
9-23-16 @ 1230 hours     
 POC - Eric Stone – estone@williamsburgva.gov or 757-564-7884

Additional information can also be found at www.vfca.us.  We will be actively seeking sponsors and door prizes for each of these 
events.  Hope you will share this information through your work and personal contacts.  Our 2016 goal is $50,000—with your help 
all three events will be successful and our goal will be achieved!



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief O¡cer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if di�erent from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company O¡cer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief O¡cer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. O¡cer $40.00

q A¡liate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that o�ers educational 
seminars, the Virginia Fire O¡cer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference o�ering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time e¡cient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire O¡cer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares o¡cers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
o¡cer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly di�erent 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that a�ect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 





Blackwater Fire Station - Virginia Beach, VA

Williamson Road Fire Station - Roanoke, VA

Tactical Fire Training Facility
Chesterfield, VA
In association with 
Elliott, LeBoeuf & McElwain 

Class A Burn Building - Aurora, CO
In association with  Elliott, LeBoeuf & McElwain 

Fire Station #7 & Fire Admin HQ
Virginia Beach, VA

Chesapeake Fire Station #10 - Chesapeake, VA

Suffolk Fire & Rescue HQ
Suffolk, VA

DESIGNDELIVERPROGRAMCOLLABORATE
Architecture • Interiors • Planning

www.RRMM.com

Dan Hickok, Principal | dhickok@rrmm.com | 757.622.2828
Matt Astrin, Principal | mastrin@rrmm.com | 757.622.2828

OFFICES
Chesapeake | Roanoke | Richmond
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