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Commonwealth Chief is published quarterly 
for the members of the Virginia Fire Chiefs 
Association (VFCA). Comments about the 
articles should be sent to the editor. Statements 
and opinions expressed by paid advertisements 
do not necessarily reflect those of the 
Commonwealth Chief or VFCA. Publication of 
advertisements does not imply endorsements 
by VFCA of the products or statements. The 
Association reserves the right to accept, 
reject or edit articles. Commonwealth Chief is 
published in January, April, July and October. 
Deadline for articles, ads, graphics and other 
information for publication is on the 1st day 
of the previous month. Submit high-resolution 
text and graphics to the VFCA  at P.O. Box 699, 
Blackstone, VA  23824 or email to editor@vfca.
us. For information call (888) 818-0983.This growing threat to traffi c safety presents 

challenges for both motorists and law enforcement 
BY ERIC LUCAS  ■  ILLUSTRATIONS BY HERNANDO MARÍN

DRUGGED DRIVING

T
he young man who killed Lura Cupples’ son doesn’t 
recall anything about the car crash or the night it 
happened, nor about the two weeks immediately 
afterward. In that March 27, 2010, crash, he lost 

control of his speeding, high-performance sports car, left the 
road, and smashed into a tree, killing his passenger—and 
friend—24-year-old Ryan Cupples. 

The driver, who was high on marijuana while behind the 
wheel, survived critical injuries and was convicted of felony 
manslaughter. “Most people don’t know the person who kills 
their loved one,” says Cupples, a school librarian in California. 
“We have pictures of the boys surfi ng together.”

The tragedy that befell the Cupples family represents a dan-
gerous trend on U.S. highways: drugged driving. A prominent 
2014 National Highway Traffi c Safety Administration (NHTSA) 
survey of alcohol and drug use by weekend nighttime drivers 
at 300 roadside checkpoints across the nation revealed some 
disturbing results. While alcohol use by drivers dropped by 
one-third between 2007 and 2014, the proportion of drivers 
with a drug (illegal, prescription, or over-the-counter) in their 
systems grew from 16.3 percent to 20 percent in the same time 
period, a signifi cant increase. The drug showing the greatest 
spike was marijuana (which contains tetrahydrocannabinol, 
or THC), with an increase of 48 percent.

Drugged driving encompasses the use of hundreds of sub-
stances ranging from illegal (e.g., PCP, cocaine, meth, heroin) 
to legal (e.g. tranquilizers, certain antidepressants, cough 

medicines, and decongestants). In fact, the two most 
common prescription drugs found in fatally and 

seriously injured drivers are benzodiazepines 
(for anxiety or sleep disorders) and opiates 

(for pain relief). The federal government 
classifi es THC as an illegal drug, al-
though states have legalized its use 

in several ways.

Drug-impaired driving is on the rise across all age groups, 
but the issue is of particular importance regarding teens and 
seniors. Approximately 23 percent of fatally injured drivers 
who test positive for drugs are younger than 25. Two-thirds 
of senior drivers age 65 and older take fi ve or more daily 
medications that may affect their driving ability.

“Whether it’s legal, illegal, or over-the-counter, people just 
don’t appreciate how dangerous these substances can be when 
it comes to their driving,” says former National Transportation 
Safety Board (NTSB) member Mark Rosekind. The NTSB, AAA, 
and other safety advocates are stepping up efforts to address 
this growing traffi c-safety threat. 

SETTING STANDARDS
One of the biggest challenges surrounding drugged driving 
is that the average American isn’t aware that common drugs 
such as Ambien, Xanax, and even cough medicine can impair 
driving ability. Also, many people don’t acknowledge that 
marijuana has any negative effect on their driving ability. 
But the fact is, all of these substances can diminish a driver’s 
concentration, judgment, focus, and reaction time, and driving 
under the infl uence can result in a crash. 

An additional diffi culty is the lack of defi nitive research that 
quantifi es the level of any particular substance in a driver’s 
blood as illegal impairment. For drunk driving, there’s the uni-
versal .08 percent blood alcohol content standard for drivers 
age 21 and older; but there’s no similar standard—known as 
a “per se” law—for drugged driving, and there’s no standard-
ized roadside chemical test, such as the Breathalyzer test for 
excess alcohol consumption. 

On top of that, it may be diffi cult or impossible to come 
up with a uniform standard for drugged driving. Factors 
such as a drug’s varying effects, the duration of those 
effects, the body’s metabolism of the drug, and multiple 
drugs’ additive effects all conspire to make establishing 
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and 
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in 
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is 
through donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are levels of sponsorship available to meet 
every budget.  As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support!  Please consider the 
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation.  Please indicate on 
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company Officer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information.  You can submit your first year 
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824.  If you are making a single donation for the entire 5 year period that 
should be indicated below.  Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and 
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the 
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia 
Fire Officers Academy (VFOA) since the Academy’s inception in 2007.  The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support!  Your donation will make a difference!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ Single Donation          __________ Five Year Pledge   __________ Other



Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 3

I hope everyone had a Merry Christmas and Happy New 

Year! The Virginia Fire Chiefs Association’s (VFCA) Board 

of Directors and members continue to strive to promote 

our core values: leadership, advocacy, and education 

throughout the Commonwealth. I have outlined below 

some of things that taken place since our last edition.

A second golf tournament was held this year at the Golden 

Horseshoe in Williamsburg, VA on September 25, 2015 as 

an additional fundraiser to support the Virginia Fire Officers 

Academy. Special thanks to Chief Pat Dent, Deputy Chief 

Larry Snyder, Retired Battalion Chief Eric Stone, VFCA 

Executive Director Chris Eudailey, and Administrative 

Assistant Nicole Fury for coordinating sponsorships and 

facilitating this very enjoyable event. 

The VFCA received an invitation to attend the Virginia 

Professional Firefighters’ Educational Conference in Virginia 

Beach, VA on September 28-29, 2015. Several members 

of the Executive Board and Company Officers Section 

attended this informative program focusing on Health and 

Safety Initiatives; specifically the prevention of cancer. The 

Company Officers Section has already been addressing this 

topic and has begun to compile reference materials and 

identify proactive measures that can be incorporated into 

daily operations to limit exposure to cancer causing toxins 

within the fire service. More information can be found at the 

VFCA Company Officer Section “Official” Facebook page. 

The VFCA Company Officer Section hosted the first 

Company Officer Summit in Glen Allen, VA on October 

15-16, 2015. This program had over 75 attendees and 

focused on issues facing today’s frontline supervisors. Like 

the Fire Chief’s Summit and Community Risk Reduction/

PIO Summit, these two-day sessions have proven to be 

a successful venue to allow the VFCA to provide unique 

educational opportunities within the fire service.

The VFCA has been working together with Virginia Fire 

Prevention Association and the Virginia Chapter of 

International Association of Arson Investigators on a 

previously established workgroup to review the current 

Statewide Fire Prevention Code to identify what Virginia 

Department of Housing and Community Development 

describe as “unenforceable” provisions of the code. 

This effort began in October with follow up meetings in 

November and December. There has been considerable 

discussion among fire marshal offices about the intent 

and impact of this process. The VFCA will continue to 

participate in discussions and remain engaged in any 

actions that could adversely affect the fire service.

The Virginia Fire Services Board (VFSB) Meeting was 

hosted by the Southwest Virginia Firefighters Association 

on November 6-7, 2015 in Blacksburg, VA. This was a 

David Layman
2016 VFCA President                                 

Hampton Division of Fire & Rescue

very productive meeting, with the Board approving 

modifications to the Aid to Locality Policy, Regional Fire 

Service Training Grant Program Policy, and Burn Building 

Policy. These changes make the programs more flexible and 

better meet the needs of today’s career and volunteer fire 

service. The new guidelines have already been published 

on the Virginia Department of Fire Programs website. Along 

with the VFSB meeting, the third pilot of the Chief Officer 

101 program was delivered. This program has been very 

beneficial in educating new chief officers on the roles and 

responsibilities they assume when they accept the position. 

The 16-hour class is presented using a diverse instructional 

staff of chief officers offering program credibility and years 

of experience.

We continue to fight to ensure Virginia’s Line of Duty and 

Disability benefits remain strong. The VFCA organized a 

public safety Stakeholders Meeting on November 17, 2015, 

at the Virginia Association of Rescue Squads Headquarters 

in Oilville, VA to partner and develop consensus as to our 

approach to ensuring that benefits are not cut or reduced 

in this year’s General Assembly. As a follow up, the Virginia 

Fire Service Council hosted their annual Legislative Summit 

in December to review and discuss other legislative issues 

that could affect public safety during the 2016 General 

Assembly session.   

As I transition from the role of President, I want to thank the 

VFCA for allowing me this opportunity. It has been a great 

educational experience and offered many opportunities for 

professional growth. I want to thank our Board Members, 

Committee Chairs, Executive Director Chris Eudailey, 

Tiffany Bradbury, Ed Rhodes, and Bill Smith for your 

commitment and dedication to continue the legacy of the 

VFCA.  I also owe special thanks to VDFP Executive Director 

Melvin Carter, Deputy Executive Director Brook Pittinger, 

and VDFP staff for their support and continued desire to 

improve Virginia’s Fire Service.

I know 2016 will be another great year for the VFCA. Good 

luck and best wishes to the incoming Board of Directors. I 

hope to see everyone at the Virginia Fire-Rescue Conference 

in VA Beach on February 24-28, 2016. Stay Safe! 

President’s Message
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DON’T MISS THE 
VIRGINIA FIRE AND 
RESCUE CONFERENCE 
BRING A FRIEND!
By Nick Caputo

Since the 2015 Virginia and Fire Rescue Conference, the Professional Development 

Committee has been busy planning another stellar educational platform for the 

2016 conference. In case you forgot, the dates for the 2016 Virginia Fire and Rescue 

conference are February 24-28, 2016.

Instead of listing the many offerings for 2016, which you can easily find on the VFCA 

website, or the last issue of the Commonwealth Chief Magazine, I am going to use the 

KISS method to list a few highlights and changes for 2016:

• The conference actually starts on a Wednesday this year, which means a full extra 

day of training with no additional charge.

• Several “track offerings” will be delivered (EMS, emergency management, 

leadership, fire inspector and investigator, hazardous materials, etc.).

• The Chief Officer 101 program will be offered.

• Several H.O.T classes will be held at the Virginia Beach Training Center.

• Many of this year’s offerings will count towards EMS and Hazmat continuing 

educations credits. 

• The first ever Day in the World of EMS course will be held.

• There will not be a Saturday morning educational general 

session so that everyone can spend more time on the VFCA’s 

expanded exhibit floor. The opening ceremony and awards will 

still be presented.

• The VFCA will be launching a new conference application (APP) 

for you tech savvy folks…..you non-techies can still use the paper 

program. 

• FREE BREAKFAST will be offered as part of our closing Sunday 

General Session which will feature two case studies: the Fairfax 

County Task Force 1 will present the lessons learned from their 

lengthy deployment to the deadly 7.8 earthquake in Nepal, and 

several Richmond area public safety officials will discuss the 

planning process and lessons learned related to the 2015 Union 

Cycliste Internationale (UCI) Road World Championships which 

drew over 500,000 spectators. 

• The first ever Public Safety Technology Forum will be held.

• Several networking opportunities will be available as well. 

By now I think you can see that several changes are in the wind for 

the 2016 Virginia Fire and Rescue Conference. We highly encourage 

you to take advantage of these affordable and outstanding training 

and networking opportunities. This is YOUR CONFERENCE and the 

VFCA needs your support. You will not be disappointed in the quality 

of training and the overall “bang for the buck.” In closing, the VFCA 

and the Professional Development Committee would like to thank 

our partnering state agencies, DOD and VAGEMSA for their continued 

support—together we continue to deliver quality training to you!  

Mark your calendars for February 24 - 28, 2016.  
Please visit www.vfca.us for more details. REGISTER NOW!!! 
See you at the Beach!

Feb. 24 – 28, 2016



What’s Next? That’s the reoccurring question heard over and over again from 

the VFCA Company Officers’ Summit held Oct 15th and 16th. The 89 registered 

individuals from all across the state of Virginia came to Glen Allen, VA and 

absorbed subjects that touched on a number of aspects of what it means to be a 

company level officer. How much can get covered in two days? 

 The first day consisted of presentations by Chief Melvin Carter, Randy Krantz, Ed 

Rhodes, and Chief Michael Barakey. They covered subjects spanning community 

risk reduction, social media in the fire service, legal issues for the VA Fire Service, 

and the daily issues encountered by company officers. 

 The second day, we got to hear from the attendees in the shakers forum. We 

covered topics such as diversity in the fire service, cancer in the fire service, 

improving company morale, dealing with poor officers and what the company 

officers section is doing. 

 What exactly is the company officers section doing? That is what’s next. Having 

information is great, but using information to move into a positive direction is 

a whole other task. Not only did the two days go well, but feedback has been 

great for how to make it better for next year. Until then, follow us on Facebook 

as we start initiatives for Cancer in the Virginia Fire Service, ideals for training and 

leadership, and providing company officers with content they are asking for. If 

you’re a company officer, or aspiring to be, come take the steps with us as we 

move the Virginia Fire Service further in all areas. 

Company Officer Summit
Next Steps
Nick Baskerville
Secretary, Company Officers Section, VFCA
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VFCA Foundation Williamsburg 
Golf Tournament
In addition to the golf tournament in Spotsylvania County, the VFCF hosted another golf tournament this year on 

September 25, 2015 at the Golden Horseshoe Golf Club – Green Course in Williamsburg.  For its inaugural year, the 

tournament was a success!  The event comprised of approximately 65 golfers, roughly 30 sponsors and generated 

close to $12,000.  The funds collected are used to support the Robert E. White Scholarship Program, the Virginia Fire 

Officer Academy and other various training opportunities.  Because of your support, these invaluable programs will 

continue to make a difference in the lives of our public safety professionals across the Commonwealth. On behalf of 

the VFCF Board of Trustees, we want to extend our sincere appreciation to the participants of the golf tournament and 

to the generous sponsors for their contributions.  

Due to the success of the event, the VFCF has decided to make the golf tournament in Williamsburg an annual event.  

Mark your calendars now! Next year’s tournament is scheduled for September 23, 2016!  For additional information 

about the foundation and/or golf tournaments please contact the VFCF at 888-818-0983.

Title Sponsors
Dick Singer

Gold Sponsors
Aura at Quarterpath

 

Golf Cart Sponsors
Sals by Victor Italian Restaurant

Driving Range 
Sponsors
Taylor Waste Services

Putting Green 
Sponsors
Riverside Health System

Cornerstone Hospitality

Sportsman Grill

Beverage Cart 
Sponsors
Mobile Fleet

Blue Ridge Rescue Suppliers Inc.

Virginia Natural Gas

Atlantic Emergency Solutions

Hole Sponsors
Kamco Services

Williamsburg Center for Dental 
Health

A&N Consulting 

VFIS

Plaza Azteca

International Training Inc.

DJG, Inc.

Casey Toyota

James Bales

Nathan Group, LLC

Michael Rock – Nationwide

Dwight Pinkett – 30 Years Real 
Estate Expert

Fire Chief Steve Kopczynski (YCFLS)

Middle Peninsula Insurance and 
Financial Services

Ed Rhodes



Are you a non-emergent 
transport service? 

Take our free, online Prior Authorization course 
taught by EMS|MC’s Kim Stanley.  

Visit education.emsbilling.com to begin your free course!  

Kim Stanley, CHC 
Chief Customer Officer 

 Understand the requirements of the  
Prior Authorization demonstration model. 

 Assemble and submit a complete and  
accurate Prior Authorization claim  
submission. 

 Outline the decision notification process 
of Prior Authorization. 

P: 336.397.3975 
F: 336.766.1279 
www.emsbilling.com  
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SECURITY, FIRE SAFETY EXPERTS 
QUESTION CLASSROOM 
BARRICADE DEVICES SCHOOLS 
ARE EAGER TO ADD
A nationwide push allowing schools to buy portable barricade devices they 

can set up if an active shooter enters their building has school security and fire 

experts questioning whether they’re really safe. Those opposed to the devices 

say they’re complicated to install under stress and could lead to dangerous 

unintended consequences — including blocking authorities from an attacker 

inside a classroom. “Unlisted, unlabeled, and untested,” said a July report by 

Ohio’s building codes board critical of the devices. Nevertheless, the board 

was forced to update its codes to allow the devices after lawmakers approved 

them this summer following testimony from manufacturers and parents of 

school children. The devices have gained popularity in the wake of the Virginia 

Tech and Sandy Hook massacres and a 2012 shooting in the Cleveland suburb 

of Chardon that killed three students. Some manufacturers post real-life 911 

school emergency calls to their websites along with scary actor reenactments 

of intrusions. Regardless of such sales tactics, many parents have legitimate 

concern about keeping their children safe in an era of mass shootings.  But the 

National Association of State Fire Marshals says such devices could put people 

inside classrooms in peril — and run counter to recommendations made after 

the December 2012 Sandy Hook slayings. Critics say the devices could allow 

someone looking to do harm an easy way to cut victims off from help.   

VFCA LAUNCHES MOBILE APP FOR 
2016 VFR CONFERENCE

The VFCA is pleased to announce that we have contracted with A2Z to provide 

a mobile application for the 2016 VFR Conference.  The app should be available 

for download in late December to early January.  Some of you may be familiar 

with this company as A2Z also provides this service for the FDIC and FRI. Those 

of you who have attended these conferences and used the app certainly know 

first-hand the benefit of the mobile app and the vast information you will have at 

your fingertips on the vendors and educational sessions. 

The 2016 VFR Conference is continuing to grow and evolve in an effort to meet 

the needs of the first responders in the Commonwealth.  There are numerous 

educational sessions that cover the spectrum as it relates to Fire, EMS, emergency 

management, hazardous materials, volunteer specific training, fire inspector 

training, fire investigator training, hands on training (HOT Classes), Chief 101 and 

numerous leadership and management related classes to name a few.  I would 

urge you to visit the VFCA website at www.vfca.us for detailed class offerings, 

networking opportunities and a full exhibit floor (all four halls – 150,000 square 

feet).  

The VFCA is excited to launch this new technology for the 2016 Conference and 

hope the attendees will take full advantage of this to enhance their experience 

at the conference.  Looking forward to seeing you at the 2016 VFR Conference 

in February!

Are you a non-emergent 
transport service? 

Take our free, online Prior Authorization course 
taught by EMS|MC’s Kim Stanley.  

Visit education.emsbilling.com to begin your free course!  

Kim Stanley, CHC 
Chief Customer Officer 

 Understand the requirements of the  
Prior Authorization demonstration model. 

 Assemble and submit a complete and  
accurate Prior Authorization claim  
submission. 

 Outline the decision notification process 
of Prior Authorization. 

P: 336.397.3975 
F: 336.766.1279 
www.emsbilling.com  

Meri-K Appy, a leader in community education, was the keynote speaker of the 

1st Annual Sound the Alarm: PIO & Community Risk Reduction Summit       Photo: 

Virginia Fire Life Safety Coalition

Roanoke hosted the 1st Annual “Sound the Alarm: PIO & Community Risk 

Reduction Summit” at the Roanoke Sheraton Hotel & Conference Center on 

September 15th & 16th.  Public Information Officers and Community Educators 

from around the state attended the event which boasted sessions ranging from 

crisis communications to educating your community.  Meri-K Appy, a leader 

in community education, was the keynote speaker of the event. For more 

information about the event, visit www.soundthealarmsummit.com. This event 

will continue in 2016! Stay tuned to the VFCA Facebook page and website for 

dates and location.

HAMPTON DIVISION FIRE & 
RESCUE AWARDED BY STATE

Hampton Division of Fire & Rescue was awarded by the state in November for its 

numerous safety initiatives, including an annual medical physical program. The 

2015 Governor’s Award for Outstanding Contribution to EMS Health and Safety 

was given to Hampton Division of Fire and Rescue during the 36th Annual Virginia 

EMS Symposium in Norfolk. The fire division was recognized for its creation 

of a Health and Safety Officer and programs focusing on personal protective 

equipment inspection, accident investigation, and fire station inspections, among 

others. Hampton’s division includes 285 career medic-firefighters and officers, 

12 support staff and 135 volunteer firefighters and EMS providers spread out over 

11 stations. “The City of Hampton takes pride in the fact that the Fire Division is 

a combination organization that has recognized the need to increase the safety 

and well-being of all of their members,” Battalion Chief Anthony Chittum said. 

ROANOKE FIRE-EMS, VFCA & 
VDFP HOLD “SOUND THE ALARM 
SUMMIT”



Tenure in the fire service

28 years, including 18 years with Henrico County.

Career “Journey”

I joined the Virginia Tech Rescue Squad in 1987 while attending college, and was 

immediately captivated with emergency services as a career choice.  I began 

volunteering as a firefighter with the Burke Volunteer Fire Department at the same 

time.  After college I landed a job on the staff of the International Association of 

Fire Chiefs, and in 1997 I started as a full time firefighter with Henrico.  Since that 

time I worked my way through the ranks and was appointed as fire chief in 2012.

Form of Government

Henrico County utilizes the County Manager form of government.  The County 

Manager is appointed by the Board of Supervisors and serves as the Director 

of Public Safety.  The Police Chief and Fire Chief report directly to the County 

Manager.

Sources of Funding for Your Organization

Our organization is funded almost entirely by General Fund appropriations, and 

we receive certain Federal and State grants, such as the State Homeland Security 

Program.  We do not bill for any of our services, including EMS transport.

Population Served

Henrico County’s population is estimated at 320,000 and increases daily to 

340,000 during the week.

Square Miles Covered

244 square miles

Department Composition

Henrico Fire is an all-hazards department with 526 career firefighters and 22 

civilians.  The Division operates from twenty firehouses, which include four 

specialty teams (hazmat team, tech rescue team, maritime incident response 

team, and mass casualty/special events team).  We provide the full range 

of emergency services including ALS response and transport, but we also 

collaborate very closely with three independent volunteer rescue squads that are 

located within Henrico County.

Department Equipment

On a daily basis we staff 20 engines, 5 tower ladders, 3 heavy rescue squads, 

15 ALS ambulances, and 6 command officers.  Tankers, brush trucks, and other 

specialty support units are cross-staffed by suppression company personnel.

Call Summary

In FY15, Henrico Fire responded to 43,525 calls.

What is the most challenging issue or issues facing your department today? 

Operationally the most significant challenge is the pace of growth in out-of-

hospital medical calls.  These EMS calls are increasing both in terms of frequency 

and complexity.  The demands on our system can be very significant at times, and 

most of our firehouses are running at all hours of the day and night.  

Organizationally, we are focusing on the overall health and wellness of the 

workforce.  This is a critical safety issue, but health and wellness also impacts 

everything we do as firefighters and is critical in ensuring personal and 

organizational resilience.

How would you describe your management style? 

I believe strongly in the servant leader model - that is, the fire chief serves the 

firefighters, and in turn the firefighters serve the citizen.  We try to push decision-

making to the lowest level, and I keep myself open and accountable to the rank 

and file.  I am not afraid to admit mistakes publicly and I fully understand it is the 

men and women riding the apparatus who make this a great organization.  

From a day to day managerial standpoint, I am a planner and a task-master. I try 

to keep our organization focused on our long term goals and vision.  I believe 

success in any endeavor requires building good relationships, and I encourage 

our staff to network outside the department.  I place a strong focus on the 

importance of careful planning, adherence to implementation timelines, high 

quality staff work, and polished results.  

Does your department have a formal, long-range strategic plan? 

We have a five-year Continuous Improvement Strategy that we use in concert 

with our accreditation self-assessment and Standards of Cover documents to 

ensure we remain on track to meet long term goals.

MEET THE CHIEF
Getting to know Tony McDowell…  
In this issue we will meet one of the many fire chiefs 
who will be spotlighted in the coming issues of 
Commonwealth Chief this year. Here we take a look 
at Chief Anthony E. “Tony” McDowell of the Henrico 
Division of Fire.
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How have current economic times impacted your department?

While the economy was booming, Henrico County’s leaders did a very good job of 

planning ahead.  As a result we managed to get through the recession without any cuts 

in staffing or service levels; in fact, we increased our staffing complement during the 

recession.  We were also able to maintain full funding for our Career Development Plan 

and ALS incentive program, and this meant that eligible employees were able to continue 

to receive pay increases.  Despite these successes, the Division had to trim costs in every 

possible area, which significantly impacted our flexibility.  As the economy seems to be 

turning the corner, we see slight areas of growth in the budget, which is helping us to 

address a number of priorities.

Are you doing things differently today because of the economy? 

Absolutely.  It has become evident that we must be able to justify and explain every 

aspect of our operation in terms of the business decision and financial investment.  The 

competition for finite resources is real, and there seems to be much more public scrutiny 

regarding the use of tax dollars.  We must always be good stewards of these public funds 

and remain acutely aware of public perceptions about financial expenditures.

What challenges do you see facing the fire service today?

The IAFC a few years ago identified the “Five Wicked Issues” of the fire service, and I think 

these are spot on: (1) Cost efficiency, (2) Data, (3) Deployment and staffing, (4) Culture, 

and (5) Political acumen.  These problems are not new.  They have been around for at 

least twenty years, and really much longer than that.  I do not think, as an industry, we are 

really doing much to solve any of them.  I think we need some new ideas and need to look 

outside our own backyard for examples of success.  What can we learn from fire services 

in other countries?  What can we learn from private businesses?  I am not proposing to get 

rid of effective traditions in the fire service or to completely change our model, but we 

rely too heavily on the consensus processes, which in my opinion do not bring in enough 

outside perspective.

What do you look for in a new recruit? 

When we recruit for new firefighters, we are looking for missionaries, not mercenaries.  In 

other words, individuals who truly want to serve others and to help the community.  We 

want team players who don’t know how to quit, individuals who are physically, mentally 

and emotionally fit and healthy.  Finally, we want smart problem solvers who are not afraid 

to get their hands dirty, who have some kind of mechanical or trade skill background, and 

who fully embrace the real work of being a firefighter. 

How do you view training? 

Training is absolutely the backbone of what we do, at every rank and assignment in the fire 

department.  When selecting personnel to serve as instructors in Henrico Fire’s Training 

Academy, we only allow the very best employees to serve in this critical role.  This is a 

very competitive assignment because the entire organization sees the importance of this 

function.  

Do you have a close working relationship with neighboring departments? 

We do.  In fact, the Central Virginia Fire Chiefs meet monthly to discuss a range of topics.  

We are all friends and help each other tremendously.  This sets a good tone for regional 

cooperation, and as a result we have seen a number of very successful regional efforts in 

recent years including the formation of a regional Type III Incident Management Team, 

several large scale regional training initiatives, and advancements in our mutual aid 

planning.

What’s in the future for the fire service as you see it?  

I think the best predictor of the future is the past.  As long as the building 

code process continues as we have seen it in the past, we will continue 

to be challenged by large, fast-burning fires in structures built from 

non-traditional materials.  This built environment will continue to grow 

more dangerous.  At the same time, I am concerned that our existing 

legacy housing stock will not age well, and this will present a number 

of challenges to the fire service as well.  The aging of our population 

means that calls for medical assistance are likely to sky-rocket, and we 

must find additional options and new models to meet this demand or 

it could consume all of our time and resources.  Finally, I think the legal 

and technical environment is going to become much more complex 

for fire chiefs.  Despite all these dire-sounding predictions, the essence 

of the fire service will not change.  The community will continue to look 

to its firefighters in times of need, and firefighters will continue to rise to 

successfully meet the challenge with professionalism, determination, 

and pride.

How has being a member of the VFCA helped you become a better 

Chief/leader?

The VFCA has given me access to information, education, and 

resources that helped me at each level of my career, from lieutenant 

through fire chief.  There is no greater benefit from being a VFCA 

member than being able to meet other fire service professionals, to 

gain their perspectives on issues, collaborate on solutions, and to enjoy 

friendship and networking.  This kind of interaction is so important.  The 

work we do is so dynamic that you need these relationships . . . . you 

just cannot do it alone.

If you know someone who would be interesting to read about in this 

column, contact Bill Smith, Editor, Virginia Fire Chiefs Association 

(bsmith@vfca.us

“There are hundreds of paths 
leading up the mountain, all leading 
to the same place, so it doesn’t 
matter which path you take. The 
only person wasting time is the one 
who runs around the mountain, 
telling everyone his or her path is 
wrong.”

- Hindu proverb
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6th Annual 
Virginia Fire Chiefs Foundation 
Golf Tournament
May 20, 2016

Lees Hill Golf Club 
10200 Old Dominion Parkway Fredericksburg, VA 22408 

All proceeds benefit the 
Virginia Fire Chiefs Foundation which provides educational opportunities to fire and emergency services professionals. 

 
Sponsorship Opportunities 
Official Title Sponsor - $1,500 

Includes full registration for 4 Players 
Corporate banner placement on site and at awards ceremony 

Signage at designated hole 
Title Sponsor acknowledgment in tournament program 

 
Gold Sponsor - $1,000 Golf           Cart Sponsor - $500  
Includes full registration for 4 Players         Company Signage placed in each golf cart  
Opportunity to provide company promotional items       Opportunity to provide company promotional items  
Signage at designated hole           Sponsor acknowledgment in tournament program  
Gold Sponsor acknowledgment in tournament program  
 
Beverage Cart Sponsor - $250           Putting Green Sponsor - $300 
3 company sponsor signs placed onto beverage cart       Opportunity to provide company promotional items  
Opportunity to provide company promotional items       Signage on putting green during event  
Sponsor acknowledgment in tournament program       Sponsor acknowledgment in tournament program  
 
Driving Range Sponsor - $300          Hole Sponsor - $125 
Opportunity to provide company promotional items       Custom signage placed on hole  
Signage on driving range during event         Sponsor acknowledgment in tournament program  
Sponsor acknowledgment in tournament program  
 

Please send the below form with your check for your sponsorship and players to: 
Chris Eudailey  

10249 Kimlynn Trail, Chesterfield, VA 23838
(540) 809-9397 or ceudailey@vfca.us

$80 per player - Make check payable to: VFCF 
 

Registration & Range Open at: 11:00am                    Shotgun Start at: 12:00pm                    Format: Captains Choice  
 
Please check off your level of sponsorship  
 _____ Official Title Sponsor – $1,500  

 _____ Gold Sponsor – $1,000            _____ Golf Cart Sponsor – $500  

 _____ Hole Sponsor – $125/ea.            _____ Beverage Cart Sponsor – $250 

 _____ Driving Range Sponsor - $300          _____ Putting Green Sponsor - $300 

 _____ Sponsorship – Golf Only= $  _____ __________        _____ Donation only = $  _______________  

 
      TOTAL AMOUNT ENCLOSED $  _______________  

Sponsor / Contact Name: _____________ ___________________________________ ____________________________________________________________ _____

Sponsor Company Name: _____________ ___________________________________ ____________________________________________________________ _____

Phone:  __________ _________________________ Fax:  __________ _________________________ Email:  __________ ______________________________________

Address: __ _________________________ ___________________________________ ____________________________________________________________ _____  

 __________ _________________________ ___________________________________ ____________________________________________________________ _____ 
 
Player 1:  __________ _________________________ _________________________  Player 2:  __________ _________________________ ________________________ 

Player 3:  __________ _________________________ _________________________  Player 4:  __________ _________________________ ________________________
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From the Right Front Seat
Your way is not the only way

Many of us may have come up in the fire service with a company officer that 

expected everything done a certain way, their way.  The ultimate goal of a 

company officer is to ensure the work and actions of their personnel and 

company are directly in correlation with the department’s mission.  So as 

the company officer how do you ensure your personnel are performing in a 

manner consistent with the department’s mission?  Setting clear and concise 

expectations and then holding yourself and personnel accountable for 

achieving those expectations. 

A common trap many company officers get caught in is thinking the best way 

to accomplish a set task is by doing it the way they would do it.  The fallacy with 

this perception is it is more often than not incorrect.  We all too often overthink 

the process and worry about it being completed properly and how will it reflect 

on our leadership.  Delegation is an important part of improving our personnel’s 

self-efficacy.  By delegating a task and allowing them the ability to complete the 

task without micro-management allows them to build self-confidence while 

adding new experiences to their skill set.

How do you as the company officer overcome the desire to micromanage 

tasks?  One of the first things you must do is come to the realization that there is 

more than one correct way to accomplish most tasks, while understanding that 

there are certain tasks that need to be completed in a certain way.  However, 

with those tasks, it must be communicated in the expectations the steps 

required with an explanation of why.  Once you have realized that your way is 

not the only way you now need to provide clear expectations to your personnel.  

Clear expectations must minimally include what needs to be accomplished and 

the time frame which the project must be completed.  

When providing your personnel with expectations of a task, be sure to provide 

all expectations clearly and concisely.  If a project can be completed by 

allowing your staff the ability to make important decisions as to how the task 

is completed, ensure your personnel understand the leeway they have and 

provide it to them.  Many projects can be accomplished by the company officer 

providing the expectation of the end result, or picture of the end result and the 

time frame in which it must be completed.  Other tasks may require a little more 

detail such as any monetary restraints.  While there are tasks that must be done 

in a certain manner, it is essential that these expectations be provided in detail.  

There is nothing worse than getting deep into a project and the company 

officer stopping in and saying “you can’t do it that way you need to do it this 

way.”  If it has to be done that way state it up front.

Another aspect of delegating and giving your personnel the leeway to complete 

a task, and which is often forgotten, is ensuring they have the authority to 

complete the task.  Authority involves giving them the ability to make decisions 

according to the expectations given and accomplishing the end result.  The next 

part of delegating is providing the training they may need to accomplish the 

task.  Some tasks require additional training to ensure it is properly completed.  

If authority and training are not provided when delegating tasks to your 

personnel, you are essentially setting your personnel up for failure.

Delegation should be done intelligently.  Large projects with possible 

considerable consequences if not completed accurately and timely should be 

given to someone within your company that has proven themselves in the past 

as capable of being trusted with and able to complete the task as expected.  

For your newer personnel that you are beginning to give opportunities to 

demonstrate their abilities and to build trust, give them smaller tasks that if not 

completed successfully will not have large ramifications.  With that being said, 

when delegating, the company officer must understand there are chances for 

failure.  Failure must be expected from time to time and should not necessarily 

be viewed as negative.  Failure must be utilized as a learning opportunity.  If you 

as the company officer fail to use these situations in a positive manner to build 

your personnel it can become a deterrent which will make your personnel shy 

away from willingly stepping forward in the future. 

As the company officer, it is our responsibility to develop our personnel for 

future leadership roles.  Delegation is an essential part of that development.  

By delegating and giving your personnel the authority to complete tasks gives 

them important skills and knowledge needed to become tomorrow’s leader.  It 

builds their self-efficacy giving them a sense of having input in their job and the 

ability to make a difference.  

Provide them the level of expectations needed for the given task, along with the 

required authority and training necessary to be successful.  Remember there is 

more than one way to accomplish most tasks and your way is not always the 

only way.  If you provide your personnel with clear and concise expectations 

and the room to complete the task your personnel will amaze you in what they 

can accomplish.

Stephen Morris is a Captain with the Harrisonburg Fire Department with over 26 

years of fire service experience both career and volunteer.  He holds a Bachelors 

degree in Fire Science and a Masters in Management & Leadership.  He is a 

graduate of the Virginia Fire Officer Academy and former staff member of the 

academy.  
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  of DRUGGED DRIVERS
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ROADWISE Rx

Prescription for Safety

You’ve been fi ghting a cold and you’re out of the 

cough medication you’ve been taking, so you decide 

to drive to the local drugstore to get your prescription 

refi lled. You might be fi ne, but did you know that many prescription 

drugs, along with over-the-counter (OTC) medications, can impair a 

driver in ways similar to alcohol use? For example, a single dose of 

diphenhydramine, an ingredient found in cold and allergy medications, 

can have the same effect on driving as being above the legal limit for 

blood alcohol concentration, and using certain antidepressants has 

been shown to increase the risk of a car crash by up to 41 percent. 

Older drivers in particular may be susceptible, as they are more 

likely to regularly take prescription medication that might affect 

their driving ability. Oftentimes, people ignore label warnings about 

possible side effects, such as drowsiness, because they never had 

a problem in the past. But a drug’s side effects can change if the 

drug is taken with other medications, especially new prescriptions. 

“Just because a doctor prescribes a drug or you can purchase 

it over the counter doesn’t necessarily mean it’s safe to use while 

driving,” says Jake Nelson, AAA’s director of traffi c-safety advocacy 

and research. “Always discuss potential side effects and interactions 

with your doctor or pharmacist before getting behind the wheel.” 

To help drivers of all ages better understand the impact of 

prescription and OTC drugs, the AAA Foundation for Traffi c Safety 

developed Roadwise Rx. With this free, interactive online tool, you 

can record all of your medications in one central place and check for 

side effects and potential drug interactions that can lead to driver 

impairment. Go to AAA.com/rxdrugs. —Leslie Mieko Yap

In the last decade, the 
percentages of Americans 
taking one to fi ve or more 
prescription drugs has 
increased by the following:

chemical standards “complex and … possibly infeasible,” 
according to a February 2015 report from the U.S. Govern-
ment Accountability Offi ce.

The debate is heating up because recreational marijuana 
is now legal in four states (Colorado, Oregon, Washington, and 
Alaska), plus Washington, D.C., with possibly more states to 
follow. In addition, 23 other states have legalized marijuana 
for therapeutic purposes. 

To help states and traffi c-safety organizations better 
understand potential safety implications, the AAA Founda-
tion for Traffi c Safety has initiated three research projects. 
In Washington, for example, researchers are looking at the 
relationship between the state’s new cannabis laws and 
the incidence of cannabis-impaired driving, along with 
the relationship between acute cannabis use and motor 
vehicle crashes.

LOOKING TO LAW ENFORCEMENT
In the end, recognizing driver impairment may rest more 
on special law-enforcement training, not on a blood test. An 
increasing number of police offi cers are training to become 
Drug Recognition Experts (DREs), part of the Drug Evaluation 
and Classifi cation Program run by the International Associa-
tion of Chiefs of Police (IACP) with NHTSA support. 

DREs use a highly specifi c set of observations that they 
may make at roadside arrest scenes and, later, in a police 
station or other secure facility. In addition to conducting 
standard roadside sobriety tests, such as walking a straight 
line, DRE offi cers record a subject’s verbal abilities, pupil size, 
temperature, muscle tone, pulse, agility, and other indicators 
of impaired abilities. 

Several formal research studies have validated DREs’ 
effi cacy, and DRE-trained offi cers have registered high success 
at recognizing drug impairment and identifying the class 
of drug in play. That success level has meant courts widely 
accept DRE evidence, and law enforcement is expanding 
training efforts.

“We’re trying to catch up with drugs, and we’re way behind,” 
laments Chuck Hayes of the IACP, who coordinates DRE train-
ing nationwide. Out of 900,000 commissioned offi cers in the 
country, only an estimated 7,500 are DRE-trained.  

Lura Cupples believes the dangers of marijuana are widely 
unrecognized, and as a victim-advocate speaker for Mothers 
Against Drunk Driving, she speaks to young people about her 
story and reminds them to think about their choices before 
they ruin lives. “It’s been fi ve years now. … You hear that time 
heals all wounds. We weren’t wounded,” Cupples says. “Ryan 
was cut out of our lives.” ❖

Eric Lucas is a contributing editor to Alaska Beyond and has written 
for MSN.com and many travel publications.
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This growing threat to traffi c safety presents 
challenges for both motorists and law enforcement 

BY ERIC LUCAS  ■  ILLUSTRATIONS BY HERNANDO MARÍN

DRUGGED DRIVING

T
he young man who killed Lura Cupples’ son doesn’t 
recall anything about the car crash or the night it 
happened, nor about the two weeks immediately 
afterward. In that March 27, 2010, crash, he lost 

control of his speeding, high-performance sports car, left the 
road, and smashed into a tree, killing his passenger—and 
friend—24-year-old Ryan Cupples. 

The driver, who was high on marijuana while behind the 
wheel, survived critical injuries and was convicted of felony 
manslaughter. “Most people don’t know the person who kills 
their loved one,” says Cupples, a school librarian in California. 
“We have pictures of the boys surfi ng together.”

The tragedy that befell the Cupples family represents a dan-
gerous trend on U.S. highways: drugged driving. A prominent 
2014 National Highway Traffi c Safety Administration (NHTSA) 
survey of alcohol and drug use by weekend nighttime drivers 
at 300 roadside checkpoints across the nation revealed some 
disturbing results. While alcohol use by drivers dropped by 
one-third between 2007 and 2014, the proportion of drivers 
with a drug (illegal, prescription, or over-the-counter) in their 
systems grew from 16.3 percent to 20 percent in the same time 
period, a signifi cant increase. The drug showing the greatest 
spike was marijuana (which contains tetrahydrocannabinol, 
or THC), with an increase of 48 percent.

Drugged driving encompasses the use of hundreds of sub-
stances ranging from illegal (e.g., PCP, cocaine, meth, heroin) 
to legal (e.g. tranquilizers, certain antidepressants, cough 

medicines, and decongestants). In fact, the two most 
common prescription drugs found in fatally and 

seriously injured drivers are benzodiazepines 
(for anxiety or sleep disorders) and opiates 

(for pain relief). The federal government 
classifi es THC as an illegal drug, al-
though states have legalized its use 

in several ways.

Drug-impaired driving is on the rise across all age groups, 
but the issue is of particular importance regarding teens and 
seniors. Approximately 23 percent of fatally injured drivers 
who test positive for drugs are younger than 25. Two-thirds 
of senior drivers age 65 and older take fi ve or more daily 
medications that may affect their driving ability.

“Whether it’s legal, illegal, or over-the-counter, people just 
don’t appreciate how dangerous these substances can be when 
it comes to their driving,” says former National Transportation 
Safety Board (NTSB) member Mark Rosekind. The NTSB, AAA, 
and other safety advocates are stepping up efforts to address 
this growing traffi c-safety threat. 

SETTING STANDARDS
One of the biggest challenges surrounding drugged driving 
is that the average American isn’t aware that common drugs 
such as Ambien, Xanax, and even cough medicine can impair 
driving ability. Also, many people don’t acknowledge that 
marijuana has any negative effect on their driving ability. 
But the fact is, all of these substances can diminish a driver’s 
concentration, judgment, focus, and reaction time, and driving 
under the infl uence can result in a crash. 

An additional diffi culty is the lack of defi nitive research that 
quantifi es the level of any particular substance in a driver’s 
blood as illegal impairment. For drunk driving, there’s the uni-
versal .08 percent blood alcohol content standard for drivers 
age 21 and older; but there’s no similar standard—known as 
a “per se” law—for drugged driving, and there’s no standard-
ized roadside chemical test, such as the Breathalyzer test for 
excess alcohol consumption. 

On top of that, it may be diffi cult or impossible to come 
up with a uniform standard for drugged driving. Factors 
such as a drug’s varying effects, the duration of those 
effects, the body’s metabolism of the drug, and multiple 
drugs’ additive effects all conspire to make establishing 

to legal (e.g. tranquilizers, certain antidepressants, cough 
medicines, and decongestants). In fact, the two most 

common prescription drugs found in fatally and 
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spike was marijuana (which contains tetrahydrocannabinol, 
or THC), with an increase of 48 percent.

Drugged driving encompasses the use of hundreds of sub-
stances ranging from illegal (e.g., PCP, cocaine, meth, heroin) 
to legal (e.g. tranquilizers, certain antidepressants, cough 

medicines, and decongestants). In fact, the two most 
common prescription drugs found in fatally and 

seriously injured drivers are benzodiazepines 
(for anxiety or sleep disorders) and opiates 

(for pain relief). The federal government 
classifi es THC as an illegal drug, al-
though states have legalized its use 

in several ways.

Drug-impaired driving is on the rise across all age groups, 
but the issue is of particular importance regarding teens and 
seniors. Approximately 23 percent of fatally injured drivers 
who test positive for drugs are younger than 25. Two-thirds 
of senior drivers age 65 and older take fi ve or more daily 
medications that may affect their driving ability.

“Whether it’s legal, illegal, or over-the-counter, people just 
don’t appreciate how dangerous these substances can be when 
it comes to their driving,” says former National Transportation 
Safety Board (NTSB) member Mark Rosekind. The NTSB, AAA, 
and other safety advocates are stepping up efforts to address 
this growing traffi c-safety threat. 

SETTING STANDARDS
One of the biggest challenges surrounding drugged driving 
is that the average American isn’t aware that common drugs 
such as Ambien, Xanax, and even cough medicine can impair 
driving ability. Also, many people don’t acknowledge that 
marijuana has any negative effect on their driving ability. 
But the fact is, all of these substances can diminish a driver’s 
concentration, judgment, focus, and reaction time, and driving 
under the infl uence can result in a crash. 

An additional diffi culty is the lack of defi nitive research that 
quantifi es the level of any particular substance in a driver’s 
blood as illegal impairment. For drunk driving, there’s the uni-
versal .08 percent blood alcohol content standard for drivers 
age 21 and older; but there’s no similar standard—known as 
a “per se” law—for drugged driving, and there’s no standard-
ized roadside chemical test, such as the Breathalyzer test for 
excess alcohol consumption. 

On top of that, it may be diffi cult or impossible to come 
up with a uniform standard for drugged driving. Factors 
such as a drug’s varying effects, the duration of those 
effects, the body’s metabolism of the drug, and multiple 
drugs’ additive effects all conspire to make establishing 
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Virginia could get a wetter-than-average and colder-than-average winter, 
according to the National Weather Service (NWS). The NWS has predicted above-
median precipitation amounts for December, January and February in Virginia 
due to a strong El Niño effect. NWS also predicted that temperatures might be 
slightly below median levels.

“No matter what the predictions are, a significant winter storm is always possible,” 
said State Coordinator Dr. Jeff Stern. “You can reduce the risk of loss of life and 
property during the winter months by taking measures before severe weather 
arrives, and follow the proper steps during and after winter storms.”

Keep in mind that an important part of winter weather planning is being prepared 
to stay where you are until conditions improve. To be ready, take these steps:

•  Get a kit. Basic emergency supplies include:

• Food and water for three days (one gallon of water per person per day).

• A battery-powered and/or hand-cranked radio with extra batteries.

• For businesses and offices, bottled water, protein bars and a radio or TV 
to hear local information about whether it is safe to travel.

• A power pack for recharging cell phones and other mobile devices. 

• Make a plan. Everyone needs an emergency plan:

• Decide who your out-of-town emergency contact will be.

• Where will you meet up with family members if you can’t return home?

• Get an emergency plan worksheet at ReadyVirginia.gov. 

•  Stay informed. Before, during and after a winter storm, you should:

• Listen to local media for information and instructions from emergency 
officials.

• Be aware of winter storm watches and warnings and road conditions.

• Get where you need to go before the weather gets bad.

• Get road condition information 24/7 by calling 511 or checking 
www.511Virginia.org 

Winter Driving Tips
Because inclement weather can pose challenges for even the most experienced 
drivers, the VFCA encourages you to gear up for winter driving.

Practice every day safe driving... buckle up, adjust your speed to the driving 
conditions and stay alert.

Tips
 Drive with your headlights on.

 When the roads are icy, slow down and allow extra time to reach 
your destination.

 Watch for icy surfaces on bridges, even when the rest of the road 
seems to be in good condition.

 If your tires lose traction, continue to look and steer in the 
direction you want to go. If the drive wheels start to spin or slide 
while going up a hill, ease off the accelerator slightly and then 
gently resume speed.

 Look further ahead in traffic. Actions by other drivers will alert 
you to problems and give you extra seconds to react.

 Avoid cutting in front of trucks, which need more time than 
passenger vehicles to stop.

 Remember that four-wheel drive helps you to get going more 
quickly, but it won’t help you stop any faster.

 Apply constant, firm pressure to the pedal with anti-lock brakes.

 If you get stuck in snow, straighten the wheel and accelerate 
slowly. Add sand or cat litter under the drive wheels to avoid 
spinning the tires.

REMEMBER Over 30% of LODD’s occur 
responding to and returning from incidents.

What are you doing to reduce 
this alarmingly high number?
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ANNOUNCING!
FireSafe Family VA 

A new home fire safety mobile application available as a free download for your 
iPhone, iPad and Android mobile devices. Download your free copy today!

Visit www.vafire.com to get your copy!

For your iPhone and iPad

For your Android devices

With FireSafe Family VA, you’ll learn how to protect your family and your home 
from fires, and find out just how prepared you are. It’s easy and fun, with 
features like:

• a fully customizable safety plan
• custom home mapping for planning emergency exits
• a safety meter that shows your current level of readiness
• information on preventing different kinds of fires
• games to help you brush up on safety
• ability to share with the whole family

Fire spreads quickly. But with FireSafe Family VA, information and prevention 
can spread even faster.
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Wise County Regional Fire School held
Billy Chandler, Division 4 Vice President

The Wise County Regional Fire School was held the weekend of September 12 -1 3, 2015.The school went very well with around 140 students. Wise Fire Department 
hosted the classes at UVA Wise Campus. 

There was a great dinner Saturday evening at the Wise Fire Department Bingo Hall. 

The Virginia Fire Chiefs Association was one of the sponsors. Joe Bailey and Walley Burris were brought in to teach ICS Command Overload. As always, they were a big 
hit with all the people and everyone really wants to see them back here to teach more classes. 

Our area needs more ICS classes and thanks to the help of the VFCA we are getting more. The school had a good mix of classes to help people of all levels of training.  A 
few of those held included:  EVOC, ICS Command Overload, Virginia Fire Incident Reporting (VFIRS), Haz Mat Operations, Virginia Department of Forestry held a session, 
Wings Air Rescue had PALS, Slicers. There was a mixture of other good classes. 
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www.fire-station.com       (800) 671-0621

Bad Design Tip #12:  “You don’t 
need to worry about hiring an 
architect to design your fire station.  
What could possibly go wrong...?”

Solution:  Consult with the industry 
experts who have designed more 
than 200 stations* across 25 states.  
(*As far as we know, we’ve never “forgotten” about a column.)

Danville Fire Department

Virginia Fire Ad SCNA January 2016.indd   1 12/1/15   1:06 PM

Nichole Benson of Chesapeake Fire Department hosted the quarterly meeting of the Administrative Professionals Section of the VFCA in September. Pictured from left to right are: Chris 

Gallagher; Sherri Laffoon; Lynn Cherry-Miller; Cindy Marshall; Louise Lacks; Nichole Fury, President; Billie Jean Miles; Nicole Benson; and Renee Stallings.            Photo: Lynn Cherry-Miller



Virginia Fire Chiefs Association 
 

2016 Virginia Fire Officer Academy 
 

“Safety Through Leadership” 
Development for the Company Officer & Acting Officer 

A week long residential academy held on the campus at the University of Richmond 

June 5-10, 2016 or June 12 -17, 2016 
Download applications at www.vfoa.us 

Application Period will be open February 1 to March 8, 2016 

Tuition for the Academy is $395 
(Includes free 2016 membership to the VFCA – Company Officer Section for successful applicants) 

 
 

 
 

 
 

 
 

Advertisement funded by the Workforce Solutions Program through the DHS/FEMA Staffing for Adequate Fire and Emergency Response 
(SAFER) Grant  ‡ 

www.everydayherova.org 

Twiter.com@VFOAcademy 

www.facebook.com/VirginiaFireOfficerAcademy 



Virginia Fire Chiefs Association 
 

2016 Virginia Fire Officer Academy 
 

“Safety Through Leadership” 
Development for the Company Officer & Acting Officer 

A week long residential academy held on the campus at the University of Richmond 

June 5-10, 2016 or June 12 -17, 2016 
Download applications at www.vfoa.us 

Application Period will be open February 1 to March 8, 2016 

Tuition for the Academy is $395 
(Includes free 2016 membership to the VFCA – Company Officer Section for successful applicants) 

 
 

 
 

 
 

 
 

Advertisement funded by the Workforce Solutions Program through the DHS/FEMA Staffing for Adequate Fire and Emergency Response 
(SAFER) Grant  ‡ 

www.everydayherova.org 

Twiter.com@VFOAcademy 

www.facebook.com/VirginiaFireOfficerAcademy 



You are alwaYs there when called….. 

 

we are here For You. 

Serving Volunteers since 1974. 
1-800-556-0123 

NUMBERS 
MATTER  
by Matt Marietta, PhD, CFO, CEM

The fire service is generally an action-oriented profession. We’re doers, and we’re 

trained to take charge when everything seems to be falling down around  us and 

others are running away.

Being on the nozzle on a fire or hanging off the side of a building on a high-angle 

rescue is the benchmark for a truly successful day at work. 

Sitting in the station afterwards, writing National Fire Incident Reporting System 

(NFIRS) reports, making sure all those NFIRS boxes are checked so the report will 

validate and save – not so much.

Ultimately, these numbers are the data that’s essential to the modern fire service. 

Data includes statistics derived from budgeting, strategic plans, NFIRS fire reports 

and even quantifying the non-emergency activities (public education events, 

training and community service) that take up more and more of our time.

They justify the federal programs we may rely on. They support the development 

of new products and tactics. Numbers will support our budgets, especially at 

budget time.

Our law-enforcement counterparts love statistics and crime-mapping to justify 

staffing and equipment. We may know our call volume has increased, that there’s 

been a rash of cooking-related fires or that the new subdivision is going to require a 

ladder truck instead of just the engine now in the house – but how can we prove it?

It’s essential that the fire service take this seriously, because the stakes are high. 

Our budgets – and our lives – could depend on how well we document and 

understand our activities.

From this perspective, fully recording, reporting and analyzing our data can 

benefit us in two areas: justifying our programs and initiatives at budget time and, 

more importantly, improving firefighter safety.

The budgeting aspect is fairly obvious.

Other departments quantify how they are spending each dollar and why they 

need new equipment, how and where they’re going to use that equipment and 

what service or benefit their people are providing to the community. 

This is important for the fire department because our equipment is so expensive 

and we generally don’t represent a revenue stream to offset personnel expenses.

So it’s critical that we can paint an in-depth picture for the finance director and 

elected officials. They need to know what we’re doing with all those people riding 

around in the million-dollar trucks.

This is especially difficult to do with prevention (how do you 

quantify fires that didn’t happen?); your fire marshal really needs 

to be able to pull valid information out of the community safety 

trends.

Though it may not seem like it, firefighter safety is a huge part of 

the numbers game as well.

Those checkboxes on the NIFIRS report flags firefighter 

injuries and fatalities for follow-up. It also allows the U.S. Fire 

Administration and various researchers to look for trends in the 

national data that can be used to adjust our approach to what’s 

really happening in the United States.

The details in a fire report also allow investigators to look back 

and figure out why firefighters died. Each crew thoroughly 

detailing what they did when they did it allows a reconstruction 

of the event. It allows us to recreate the fire dynamics – the 

physics and chemistry of why a fire spread.

What time do the dispatch notes say the fire-attack crew made 

entry? When did the truck ventilate and how? What reading did 

the search group get on the thermal imager in the first-floor 

bedroom?

Small details like this paint a picture for the after-action review 

with all the crews. If you’re not doing this, you need to start!

These details can also help support a more thorough 

examination of the scene. This may help to reduce or prevent 

future fires, and in the case of a line-of-duty death, it may save 

the life of one of our brothers or sisters in the future.

If we don’t have this information, if the responding crews did a poor 

report without details and without filling in all the blanks, the process 

becomes harder and less exact. On the other hand, a thorough 

written record of the event may teach some surprising lessons.

Recent innovations in our understanding of flow path, 

fire dynamics, the chemistry of modern furnishings and 

construction methods have been developed through scientific 

reconstruction of fire scenes. 

The National Institute of Standards and Technology (NIST), 

research and safety organizations and various forward-thinking 

fire departments have been working together to enhance safety 

by better understanding fire and how (and when) to interrupt the 

fire triangle/tetrahedron.

It’s literally changing how we understand fire in modern 

structures.The IAFC, through a grant from FEMA’s AFG/Fire 

Prevention and Safety Grant Program, is in the process of helping 

you put research like this into practice. The Firefighter Safety 

Through Advanced Research (FSTAR) project is developing a 

searchable database of research so chiefs and company officers 

can search for a scientific study that may help to address specific 

problems their departments are facing.
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In addition, industry experts, researchers and FSTAR are working together to create user-friendly summaries of cutting edge research, fact sheets and 

other materials that translate research outcomes into information and resources the fire service can use.

This effort to distill research down to its essential points will help fire chiefs, company officers and firefighters research tactics and better understand 

how we can safely and effectively do our jobs.

Visit FSTAResearch.org to start your search for this critical information.

 None of this even gets started – no AFG grants, no NIST studies, no reports, no lessons learned – unless the initial report produced by your 

department is thorough and complete (and you are reporting to NFIRS, of course).

And, without understanding and analyzing your numbers, the parks and recreation department is more likely to get their new initiative instead of you 

come budget time.

Matt Marietta, PhD, CFO, CEM, is the fire marshal and emergency 

manager for Milton, (GA) Fire – Rescue and a current stakeholder for the 

IAFC’s FSTAR program. He’s been a member of the IAFC since 2010.

Numbers Matter  By Matt Marietta

First published in IAFC On Scene, V29 N16, on September 21, 2015. 

Reprinted with permission of the International Association of Fire 

Chiefs.
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Once firefighters return to the station, further decontamination should take place.  Turnout gear should 
be washed as soon as possible in an extractor.  If an extractor is not available then a garden hose and brush 
can be used for more in-depth cleaning.  Clean the rig including tools, radios and airpacks thoroughly.  
Make sure all firefighters shower shortly after returning to the station to clean themselves of contaminants 
and change into a clean uniform.  Make sure to wash dirty uniforms in the station washing machine.  
Avoid taking contaminated clothing items or turnout gear home or storing in your vehicle.  Also consider 
providing air tight storage containers at each station for members that transfer each shift in order to not 
contaminate an individual’s private vehicle with dangerous carcinogens.

FIGHT CANCER 
AT YOUR FIRE 
DEPARTMENT 
Matthew Dewhirst, Battalion Chief

Like many other fire departments across the country, 
Roanoke Fire-EMS has been hit hard with cancer.  This 240 
member Department has seen over a dozen current and 
recently retired members diagnosed with cancer in the last 
six years.  Five of these cancer cases have been terminal.  
The connection between cancer and the fire service is 
undeniable, just look at the list of studies that can be found 
at the Firefighter Cancer Support Network. Compared to the 
general population, firefighters are at a much higher risk for 
the following cancers:

• Testicular cancer (2.02 times greater risk) 
• Multiple myeloma (1.53 times greater risk) 
• Non-Hodgkin’s lymphoma (1.51 times greater risk) 
• Skin cancer (1.39 times greater risk) 
• Prostate cancer (1.28 times greater risk) 
• Malignant melanoma (1.31 times great risk) 
• Brain cancer (1.31 times greater risk) 
• Colon cancer (1.21 times great risk) 
• Leukemia (1.14 times greater risk) 
• Breast cancer in women (preliminary study results from 

the San Francisco Fire Department)

So what is happening to our firefighters, and 
why are the rates of cancer so high?  

The answer is that firefighters are bombarded with toxins 
when they fight fires.  The smoke found at structure fires 
contains particles that are full of cancer-causing agents.  
These cancer-causing agents enter the body when they are 
inhaled through the lungs or absorbed through the skin.  
Over the course of a career firefighters can be exposed to an 
alarming amount of cancer-causing agents.  

What can I do to fight cancer at my fire 
department?  

There are many resources available to the fire service to 
help combat the cancer problem we face.  The Fire Smoke 
Coalition is a great resource for members of the fire service 
at every level.  They offer free “Know Your Smoke” training 
sessions all over the country.  And the Fire Smoke Coalition’s 
website contains informational videos, papers and even 
draft SOG’s/SOPs that your fire department can adopt.  Many 
SOGs/SOPs are also available from the Firefighter Cancer 
Support Network’s webpage.  

What can firefighters do on scene to 
decontaminate themselves and their gear?  

Avoid the ‘Toxic Twins’ – hydrogen cyanide and carbon 
monoxide.  First of all, make sure to wear the SCBA any time 

you are in an IDLH (immediate danger to life and health) environment.  This can even be outside of the 
structure if you are located in fire smoke.  And make sure to wear your SCBA until overhaul is complete.  
If your department has a gas monitor and it is able to detect carbon monoxide or hydrogen cyanide, 
monitor the atmosphere during overhaul for these Toxic Twins.  To safely operate without an SCBA 
after the fire has been extinguished, atmospheric monitoring needs to show levels of 5ppm or less for 
hydrogen cyanide and 35ppm or less for carbon monoxide according to NIOSH.  

The Toxic Twins and other cancer-causing agents present in fire smoke can also attack a firefighter through 
skin absorption.  Many toxins found in fire smoke are easily absorbed through the skin.  Absorption rates 
increase as the body temperature rises, which typically happens when a firefighter is working hard at the 
scene of a fire.  In fact, for every 5 degree increase in the temperature of the skin, the rate of absorption 
goes up by 400%.  When body temperature rises, blood vessels closer to the surface of the skin see an 
increase in flow in an effort to get rid of heat and cool the body.  Now that the blood vessels are closer to 
the surface of the skin and your pores are open due to sweating, increased absorption of the Toxic Twins 
and other cancer-causing agents is the result.  Some areas of the body such as the face, neck, groin and 
throat are significantly more permeable than others.  

In order to combat the absorption issue, there are a few things firefighters can do on scene and others 
that can be done when they return to the fire station.  On scene, use a wet-wipe to clean the skin of 
contaminants, especially the face, head, neck and hands.  Some departments require firefighters reporting 
to rehab to turn in their nomex hood and get a clean hood.  The hood they get from rehab is a different 
color than the originally issued hood, so it is easy to see who has checked in at rehab.  Other efforts 
include Wash Your Hood Sunday, which like the name implies reminds us to wash our hoods each week.  

Firefighters can also decontaminate their gear on scene. The  Roanoke Fire-EMS Department recently 
started carrying a 5-gallon plastic bucket with some garden hose, wet wipes, and brushes for on-scene 
decontamination of cancer-causing agents.  Use the garden hose with a soft fog pattern for gross 
decontamination of turnout gear.  Do the same to SCBA’s on scene so they don’t contaminate the 
inside of the rig.  Wipe down and rinse off radios, tools, helmets, and gloves on scene as well.  Individual 
SPF30 sun screen packets will also be included in the bucket for members to utilize during long duration 
incidents or training.

Roanoke Fire-EMS Department on-scene decontamination kit
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 The practice of wearing turnout gear around the station other than in the apparatus bay should also 
be ceased. Firefighters can get their turnout pants on just as quickly in the bay as they can in the bunk 
room, so why contaminate the sleeping and living quarters with this dirty gear? Consequently, the 
same argument can be made for wearing turnout gear while riding a medic truck. The back of a medic 
truck is an area that is supposed to be somewhat sterile environment, yet we introduce our turnout 
gear that is possibly covered with toxins. All the while administering aid to a patient who is already not 
feeling well. While this will be a cultural change for many departments, it is a necessary one in order 
to protect our members and customers. 

The bottom line is that the smoke firefighters encounter on every fire has been proven to contain a 
number of agents that cause cancer.  While firefighters cannot avoid all exposures to these cancer-
causing agents, we can limit the amount and length of time you are in contact with them.  Change 
your hood, wash off your gear at the scene, wash your hands before you eat or drink in rehab, shower 
and put on a clean uniform when you get back to the station.  While a dirty helmet is a sign of pride in 
the fire service, the day is coming when it will be mandatory to wash your lid after a fire because the 
contaminants that make your helmet look cool could give you cancer.  

 http://www.firecompanies.com/MFC/public/news_images/10066/212161/485258_orig.jpg

Contributors:

Merritt Kearns, M.Ed.  Faculty member, Emergency Management and Fire Science Management at 
American Military University. Captain with the Statesboro, GA Fire Department.    

Matthew Dewhirst, B.S. 
Student at American 
Military University in the 
Fire Science Management 
program.  Battalion Chief 
with the Roanoke, VA Fire 
Department.



CHIEF OFFICER 101
Virginia Fire Chiefs, Virginia State Fire Fighters Association and Virginia 

Department of Fire Programs hosted the three pilot Chief Officer 101 classes 

in 2015.  The class ran for two days and was hosted in Williamsburg, Hampton 

(State Fire Fighters Conference) and Christiansburg.  Over 100 personnel from 

across the state were in attendance representing all ranks of Virginia’s fire service.    

Chief Officer 101 is designed to orient Chief Officers or up and coming Chief 

Officers to the roles and responsibilities of that level of fire service leadership.  

Class topics included the following:

• Roles and Responsibilities of a Chief Officer

• Political and Legislative Roles of a Chief Officer

• OSHA/NFPA/Legal

• Fire Service Budgeting, Funding and Grants

• Training and Credentialing

• Operations/NFPA 1710 and 1720

• Mutual Aid/Regional Partnership

• Human Resources/Managing People

• Understanding State Agencies

• Line of Duty Act

 A high level overview of each topic was presented with the intent of future 

classes drilling down into the details,   such as a 201, 301, etc.  At the conclusion 

of each class, we opened the floor up to comments and suggestions.  We walked 

away with close to 120 suggestions on how the pilot programs were received 

and what we could do to improve it overall.  

One of the strongest suggestions from the first class presented was the need for a 

class on Public Information Officer and Community Risk Reduction.  As a result of 

the comments, Virginia Fire Chiefs Association and Department of Fire Programs 

partnered to provide a Community Risk Reduction Summit in September focusing 

on PIO, public education and community risk reduction. The summit was held in 

Roanoke with over 70 participants and is scheduled be an annual event.   Next, 

the core planning team will come back together, review all comments, make final 

adjustments and get ready to present the completed Chief Officer 101 at the 2016 

Virginia Fire-Rescue Conference in Virginia Beach.  

Special thanks and recognition to the core development team for all the hard 

work this year and making the program a great success.  That team is as follows:

• David Hoback, Roanoke Fire-EMS, Immediate Past President VFCA

• Melvin Carter, Virginia Department of Fire Program

• Brook Pittinger, Virginia Department of Fire Programs

• Ken Brown, Virginia Fire Fighters Association

• Scott Garber, Staunton Fire 

• Jethro Piland, Hanover Fire and Rescue 

• Larry Gwaltney, State Fire Fighters Association

• Steve Cover, Virginia Beach Fire 

• Mike Barakey, Virginia Beach Fire 

• Vance Cooper, Virginia Beach Fire    

• Robert Creasy, Richmond Fire

• Dwayne Bonnette, Alexandria Fire

• Tim Estes, Virginia Department of Fire Programs 



VFCA FOUNDATION TO RECEIVE GRANT FROM MOTOROLA

The Virginia Fire Chiefs Association (VFCA) and the Virginia Fire Chiefs Foundation (VFCF) is pleased to announce that the Virginia Fire Chiefs Foundation has 

received a $10,000 public safety grant from the Motorola Solutions Foundation. The grant will be used to develop new company officers through support 

of the Virginia Fire Officers Academy. 

The VFCA hosted its first session of this program in 2007 and since that time the program has had over 600 graduates. The week long resident program is 

hosted at the University of Richmond.

The VFCA and VFCF are very proud to receive this grant and appreciate the generosity of the Mororola Solutions Foundation. This donation will help ensure 

this quality program can be maintained into 2016 and 80 additional students will benefit from this unique opportunity.

On behalf of the Virginia Fire Chiefs Foundation we want to extend our sincere thanks to Motorola Solutions for their generous donation. 



EMERGENCY EQUIPMENT

Southeastern  Emergency  Equipment is a  
leading specialty distributor of EMS equipment, 
supplies, pharmaceuticals as well as EMS training 
and education courses. 

We were founded more than three decades ago on 
the core values of trust, respect, accountability and 
commitment. 

And while we are changing and expanding to serve 
our customers even better, our “DNA” will never 
change. A knowledgeable, friendly and EMS-trained 
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Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if different from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that offers educational 
seminars, the Virginia Fire Officer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium (MAE&S)
The premier fire and emergency services 
conference offering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time efficient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire Officer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 
training to more focused programs 

such as “Horse Sense” that hones and 
prepares officers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
officer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 
events or on the Website, you can connect 

with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly different 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that affect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 
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EMS CONTINUING EDUCATION CHANGES 
COMING JULY 1, 2016
The content of EMS continuing education (CE) will be changing to comply with the National Registry (NR) of EMTs National Continued Competency Program (NCCP) 

beginning July 1, 2016.  Although Virginia EMS providers are not required to maintain their NR credentials, the change will allow a seamless process for those wishing 

to do so, just as has been done for paramedics.  

One of the changes involves the total number of hours required to recertify.  The following chart reflects current and future total CE hour requirements.  

Level Current CE Hours New CE Hours

NREMT Virginia NREMT Virginia

EMR/FR 72 18 16 16

EMT 72 36 40 40

AEMT/Enhanced 72 36 50 50

I-99 72 48 55 55

Paramedic 72 72 60 60

National Registry maintains a two-year certification period. Virginia will continue with our current certification periods of four years for BLS and three years for ALS.  

Another change is in the various categories. The new CE has three divisions, National Continued Competency Requirements (NCCR), Local Continued Competency 

Requirements (LCCR) and Individual Continued Competency Requirements (ICCR). NR distributes hours in each of these requirement areas as follows:

National (50%) Local (25%) Individual (25%) Total Hours

Paramedic 30 15 15 60

AEMT 25 12.5 12.5 50

EMT 20 10 10 40

EMR 8 4 4 16

These hour requirements will be incorporated into Virginia’s EMS CE program by making the NCCR compatible with our category one requirements and combining the 

LCCR and ICCR into category two. Otherwise, the Virginia CE programs will work as it has for the past 24 years. 

The NCCR (Virginia category one) requires specific content, although the content is not limited to only that outlined by NR. The content that must be reviewed for NCCR 

can be found on the NR website at:

1. National Continued Competency Program: Paramedic Education Guidelines

2. National Continued Competency Program: EMT Education Guidelines

Although this material must be covered, it does not necessarily have to satisfy the NCCR hour requirement and allows additional information to be included. 

The LCCR and the ICCR will be combined in the Virginia version and reflects category two CE. Hours obtained beyond those required in the NCCR (Va. cat. one) will 

continue to roll over into the Va. cat. two component. Category one (NCCR) components will be reduced to five areas for both the ALS and the BLS. The new areas will be:

A. For BLS



B. For ALS

The new continuing education program follows the current methodology, only affecting the number of areas necessary for category one (NCCR) as well as a total 

change in the number of CE hours required to recertify for each level. 

For more information, contact the Virginia Office of EMS, Division of Educational Development at 800-523-6019, 804-888-9120 or email the division staff at http://

www.vdh.virginia.gov/OEMS/Training/Staff.htm. 

Warren Short, Training Manager, Office of Emergency Medical Services, Virginia Department of Health.
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ON THE MOVE
Charlottesville Fire Department Names Baxter as New Fire Chief. 

Andrew Baxter took the helm in September as fire chief for the City of Charlottesville, City 
Manager Maurice Jones announced Aug. 25.

The Charlottesville resident was the assistant fire chief of professional services in Henrico 
County and had been with the department for 20 years. Baxter steped into the role after 
the former Charlottesville chief, Charles Werner, retired from the position in June after 37 
years of service.

I’m humbled and honored to have been chosen to lead an organization like the 
Charlottesville Fire Department,” Baxter said about his new role. “It has over 150 years of 
proud tradition and has a wonderful group of professionals dedicating to providing quality 
care.”

Baxter began his fire career in 1995 at the Henrico County Division of Fire, where he served 
as a firefighter, training coordinator, EMS captain, station captain and battalion chief. 

As the assistant chief, Baxter oversaw administrative functions, including budget, training, 
personnel and firefighter health wellness and safety. In addition, he represented Henrico 
Fire in the development of the Henrico Crisis Intervention Team (CIT), developed and 
implemented recruitment and retention strategies to improve departmental diversity, and 
led the effort to develop Henrico Fire’s first-ever cancer prevention policy.

Prior to his work in Henrico, though, Baxter worked at the University of Virginia Medical 
Center after he received a bachelor’s degree in nursing from UVa.

Baxter took over as the Charlottesville fire chief on September 14.

Charlottesville Fire Department Swears in New Deputy Chief

Charlottesville welcomed a new deputy chief to its fire department in November. After 
years of service for the department, Fire Chief Andrew Baxter swore in Mike Rogers as 
deputy chief. Rogers started as a firefighter in Charlottesville 15 years ago but his days 
at the station began well before then. He says that experience adds to what he can offer 
the department. “My father retired from the department in 1994 and I grew up around the 
department. Like I said, I came to the department in 2000 and came through the ranks 
so not only the background and the history of the department, but also the skill sets that 
I’ve been able to evolve,” Rogers stated. The new deputy chief’s wife and two daughters 
pinned the new badge on his uniform. Rogers says he’s looking forward to seeing how the 
department grows after recent turnover which included the fire chief.   

Pulaski Fire Department names new chief 

James R. (Robbie) Kiser, a 13-year veteran of Pulaski Fire Department, has been named 
fire chief. “After an exhaustive national search, the committee found the best candidate to 
lead the Pulaski Fire Department among its own staff,” Town Manager Shawn Utt said in a 
prepared statement. “I am enthusiastic about the chief’s appointment and look forward to 
working with him to further the success of the Pulaski Fire Department.” Kiser, a resident 
of Morehead Lane, assumes full responsibility for not only daily and routine work around 
the station, but also will provide leadership for the department’s budget, scheduling and 
operations of the department. “I specialize in working with the public, helping people out 
in time of need, ensuring the safety of my fellow firefighters and civilians, and helping 
to reduce property losses,” Kiser said. Since joining the department in 2002, Kiser has 
steadily advanced through the ranks. He has served as interim chief since the retirement 
of Chief Bill Webb in the spring. Kiser is a graduate of New River Community College and 
has numerous certifications in firefighting and emergency services. He and his wife, Laura, 
have two children, Lydia and James.   

James City County Names New Fire Chief

James City County has named a new fire chief following the retirement 
of Tal Luton last June.

Ryan Ashe, who has been acting chief, began on Dec. 1, 2015.

Ashe will lead a department that includes 110 uniformed emergency 
responders who respond to over 9,800 calls for emergency service 
each year. The department has five divisions, including operations, 
support services, the Fire Marshal’s Office, emergency communications 
and emergency management.

“Over the past 14 months, I have been impressed with Chief Ashe’s 
ability to be forward-thinking while considering how we can make 
James City County a better place to live, work and play,” says County 
Administrator Bryan Hill.

Ashe has been with the Fire Department since 2003 and brings a 
variety of training and work experience to the position. A graduate of 
Oklahoma State University with a Bachelor of Science in Fire Protection 
and Safety Technology, he is certified as an Executive Fire Officer with 
the National Fire Academy and also a certified paramedic with the 
National Registry of Emergency Medical Technicians. Ashe completed 
the Hampton Roads Fire Officer Command School in 2006 and is on 
the Virginia Task Force 2 Urban Search and Rescue. He is also an adjunct 
instructor with the Virginia Department of Fire Programs.

“I am excited for the opportunity to serve the department and our 
citizens. I look forward to working with our team to continue moving 
the department and the County into the future,” says Ashe.

Anderson named Martinsville fire chief

Ted Anderson has been promoted to chief of the Martinsville Fire 
Department effective January 1. Anderson, 45, currently is the city’s 
fire marshal and building official. He will succeed current Fire Chief 
Kenneth Draper, who is retiring at the end of the year. “Chief Draper 
has done an outstanding job leading the Martinsville Fire Department 
during his tenure, and there is complete confidence in Mr. Anderson’s 
ability to continue the tradition of excellence” within the department, 
City Manager Leon Towarnicki said in a news release. 

Including his service as a volunteer firefighter, Anderson has been 
with the fire department for about 30 years. However, he has been 
employed by the city since 1997. Over the years, he has risen through 
the department’s ranks from paid firefighter to emergency medical 
services coordinator, to deputy fire marshal, and then fire marshal. 
When the city’s building inspections program was placed under the 
fire department’s oversight about eight years ago, he gained the title 
of building official.  . The fire department and its emergency medical 
services component “mean a lot to me,” Anderson said, “having gone 
through everything (all operations) that the department is responsible 
for.” In terms of quality, “keeping our services second to none is going 
to be one of my biggest priorities” as fire chief, he said. 

Charles Werner appointed senior advisor in VDEM

Charles Werner is the new senior adviser to the Virginia Emergency 
Management State Coordinator, Dr. Jeff Stern, for FirstNET and 
NextGen 9-1-1, Policy and Programs Office. He will support areas 
such as FirstNet initiatives, the public safety geographic information 
system (GIS), interoperability and resilience. Prior to this position, he 
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served for 10 years as the Charlottesville fire chief. In addition, Charles has been a member of the 
FirstNet Public Safety Advisory Committee and served two terms on the Secure Commonwealth 
Panel. He has served as chairman of these entities: the Virginia Statewide Interoperability Executive 
Committee, the National Information Sharing Consortium and the DHS SAFECOM Executive 
Committee.

He currently serves on the board of directors of the National Alliance for Public Safety GIS, the 
International Association of Fire Chiefs Technology Council, the Charlottesville Salvation Army 
Advisory Board and the ParadeRest military nonprofit support organization. Werner is a Past 
President of the VFCA.

Deputy Fire Chief Mark D. Sacra will retire from the Chesterfield County Fire 
and Emergency Medical Services Department on Dec. 1.

Deputy Chief Sacra graduated from Recruit School #10 in November 1979, and has faithfully 
served the county for over 36 years. He was promoted to the rank of sergeant in 1984, lieutenant in 
1987, captain in 1990, Battalion chief in 2001 and then deputy chief in 2007, where he was assigned 
to oversee the Emergency Operations Division.

Deputy Chief Sacra has served in various roles throughout his career including company officer, 
shift leader, recruit school coordinator, and division commander. He graduated from the 
prestigious National Fire Academy Executive Fire Officer Program in 2007. Chief Sacra also served 
as coordinator for the 1995 Virginia State Fire Chief’s Association Summer Conference, hosted in 
Chesterfield, and was a presenter at two Virginia Fire Chief’s Association Conferences.

Deputy Chief Mark Sacra’s last work day was Friday, Oct. 30.

Henrico County promotes Alex Oughton to the rank of Assistant Fire Chief

Henrico Fire Chief Anthony McDowell announced recently that Alex Oughton was promoted to 
the rank of Assistant Fire Chief effective October 5, 2015. Chief Oughton will lead the Operations 
section.

The Operations section is responsible for the delivery of emergency fire, EMS, rescue and HAZMAT 
services to over 300,000 citizens of the County of Henrico. As the commander of the section 
Oughton will directly supervise three District Chiefs, the EMS Chief and the Training Academy 
Chief. Six Battalion Chiefs are also assigned to Operations to assist the District Chiefs with the day-
to-day management of fire suppression forces.

The Department provides protection utilizing 20 engine companies, five truck companies, three 
heavy rescue squads and fourteen ALS (advanced life support) ambulances operating from twenty 
fire stations. We also have station personnel cross-trained to operate a technical rescue team, a 
regional HAZMAT response team, a Marine Patrol / water rescue team, a ground search and rescue 
team and a multi-casualty management team.

THE BOOKSHELF
Why read this book? It can 
save your life!
The author wants the reader to understand, “Society 
needs to change how it thinks and feels about fire death. 
When a civilian is killed by fire it is not an act of God, and 
when a firefighter is killed it is not part of the job. When 
there is a fire death something went wrong.” I Can’t Save 
You, But I’ll Die Trying: The American Fire Culture is a 
collection of essays representing years of fire-service 
experience including operations, prevention, education, 
safety, leadership, culture, and philosophy giving readers, 
both civilian and firefighters, a new understanding of our 
fire culture. The book reveals important changes society 
must make to provide a more fire-safe environment for 
firefighters and the public.

Dr. Burton A. Clark EFO has spent 45 years in the fire 
service and still counting. He’s served at the local, 
county, state, national, and international levels. He 
has protected the President of the United States in the 
White House and his neighbors in their farm houses. 
He taught kindergarteners to Stop, Drop & Roll and 
doctoral students how to enhance their research skills 
in preparation for their dissertations. He has published 
more than 200 articles and lectured around the world 
and counseled with business leaders in insurance, fire 
suppression, and equipment manufacturers.

I Can’t Save You But I’ll Die Trying: The American Fire Culture
ISBN: 978-1-887654-57-9
UPC: 7 97190 10179 1
306 pages
6” x 9” - Soft cover in 4-color with black-and-white inside pages
Suggested retail price: $29.95

TO ORDER
PREMIUM PRESS AMERICA
6581 Jocelyn Hollow Road
Nashville, TN 37205-3950
Toll Free 800.891.7323
Voice 615.353.7902 ~ Fax 615.353.7905
Email orders@premiumpressamerica.com
www.PremiumPressAmerica.com
Accepts VISA, MasterCard, Discover
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