
 

2017 Leadership Conference 

The Winchester Fire and Rescue, Clarke County Fire and EMS, 
and Frederick County Fire and Rescue is pleased to offer a 

FREE leadership seminar!  

Location: 

Shawnee Volunteer Fire Company, 2210 Valor Drive, Winchester, VA 22601 
Date & Time: 

March 18, 2017, 0900-1600 
Lunch provided for all attendees! 

Online Registrations ONLY at: 
https://artandfogofleadership.eventbrite.com  Enter password: leadership 

Event Organizer: 
J.D.  Orndorff, Battalion Chief of Training/Safety.  540-662-2298 or james.orndroff@winchesterva.gov 

“It’s Always About Leadership!” 
Chief Dennis Rubin has developed his personal list of "Rules To Live By" over the past 
three decades.  Rubin will be sharing these 13 "Mission Critical" rules in an open, hon-
est, and humorous way.  Chief Rubin has just completed publishing the book, that de-
livers these 13 Rules in a textbook format.  Chief Rubin will engage the audience in a 
discussion as to how these 13 rules can be adopted and implemented into the stu-
dent’s own leadership style.  Participants will get Rubin's insight about these thirteen 
Rules and much more of his leadership philosophy during this guided discussion.  Chief 
Rubin has served in a few some of America's largest Fire & Rescue Departments as 
well as 20 years as an active volunteer fire fighter.  The above-mentioned textbook is 
recommended to be used during this presentation.  Remember that success is “Always 
About Leadership” - this course will re-enforce this sound life’s principle.  

Sponsored by: 

“The Leadership/Followership Equation” 
In this seminar Dr. Carter will deliver a hard-charging attack on the problems which 
come from a clash between leadership and followership matters.  Within this course he 
will deliver a fact-filled review of how to attack problems between leaders and follow-
ers.  Far too many people in the fire service concentrate on training leaders.  They fail 
to provide training and information on how to be a good follower.  Dr. Carter will cover 
this topic in a step-by-step manner and then move into a series of interactive problem-
solving examples.    This class combines a lecture and student participation style of 
knowledge delivery.  Dr. Harry R. Carter currently serves as Chairman of the Board of 
Fire Commissioners for Howell Township Fire District #2.  He enjoyed a 26-year career 
with the Newark, New Jersey Fire Department where he served as Chief of Training 
and a field Battalion Commander.  He has also had a 45-year career with the Adelphia 
Fire Company in Howell Township, NJ serving as Fire Chief in 1991.  He currently 
serves as company Chaplain and is an active Life Member.   


