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I hope everyone had an opportunity to spend time 

with family and friends during the Thanksgiving and 

Christmas holiday seasons. It is hard to believe another 

year has come to a close. As I reflect on 2016, I am proud 

of the accomplishments the VFCA has made, but more 

importantly I look forward to the continued success of the 

organization in 2017. Leadership, Education and Advocacy 

remain the primary focus of the VFCA moving forward. The 

Virginia Fire Officer Academy, Chief Officer 101 and the 

first Virginia Chief Officer Academy are just few examples 

of the outstanding educational programs sponsored by the 

VFCA to train current and future fire service leaders across 

the Commonwealth. Additionally, the Virginia Fire Rescue 

Conference scheduled for February 22-26, 2017 offers the 

most extensive and diverse training opportunities for any 

conference of its type. This conference is a direct result 

of our continued working relationships with VDFP, OEMS, 

VDEM, VDOF and VAGEMSA. I encourage all fire service 

members across Virginia to consider attending this event, 

you won’t be disappointed. We are also in the final stages 

of confirming the VFCA legislative agenda for the upcoming 

session bringing relevant issues to the forefront that impact 

Virginia’s fire and EMS services. Once the legislative agenda 

is finalized, we need the support of all VFCA members by 

contacting your legislators prior to the session to highlight 

these important issues.   

Increasing the VFCA’s membership remains one the 

association’s highest priorities. Additional memberships 

improve the association’s influence while representing Fire 

and EMS personnel across Virginia. The VFCA experienced 

an increase in membership during 2016, most as a direct 

result of the departmental membership initiative that kicked 

off in July. Several departments have taken advantage 

of the membership cost savings by adding additional 

memberships. I encourage all fire departments to visit the 

VFCA website to explore the departmental membership 

option and I challenge all members to recruit one new 

member in 2017. Growth of our membership is a key 

component to the continued success of our organization. 

During October, the Virginia Fire Chiefs Association 

conducted our annual Board of Directors retreat in 

Williamsburg. The three-day retreat began with an 

Executive Board meeting on Wednesday evening followed 

by the full Board meeting on Thursday. At the conclusion 

of the Thursday meeting, the Board moved into a strategic 

planning session to establish the VFCA direction and goals 

for 2017. Thanks to Charlottesville Fire Chief Andrew 

Pat Dent
2017 VFCA President

Williamsburg Fire Department

Baxter for facilitating this important session. On Friday, we 

were fortunate to have Sidney Lucas a Lieutenant with the 

Newport News Fire Department and a trainer for the NFFF 

deliver “Saving Our Own Through Leadership: The Impact 

of the Chief Officer”. His presentation focused on the 

many aspects of behavioral health impacting today’s first 

responders and how officers begin to identify and respond 

to the issues. This session had forty-five participants 

indicating the importance of the topic. I am extremely 

passionate about this topic and thanks to VDFP Executive 

Director Melvin Carter, work groups have been established 

to begin addressing behavioral health issues impacting first 

responders.    

As I begin the transition from the role of President, I want 

to reaffirm what a humbling experience it has been to lead 

such an outstanding organization. While I have been busy 

representing our members, it has been a great learning 

experience and allowed me the opportunity to grow on a 

personal and professional level. I want to thank the VFCA 

Past Presidents for laying the foundation for an organization 

that has had such a positive impact on the Fire / EMS services 

in Virginia. I would also like to acknowledge our Board 

members and staff for their hard work and commitment 

to the VFCA along with all of our partner stakeholders 

across the Commonwealth. I know the organization will 

continue to thrive in 2017 and I will use the knowledge and 

experienced gained serving as VP and President to support 

and promote the VFCA. 

I wish the best to our incoming Board of Directors and I 

look forward to greater things from the VFCA in 2017. I 

encourage everyone to keep the membership drive alive so 

we can strengthen our advocacy. I hope to see everyone at 

the Virginia Fire Rescue Conference in February. 

Thanks for all you do and stay safe!  

President’s Message



SAVE THE DATE
FEBRUARY 22-26, 2017

VISIT WWW.VFCA.US TO REGISTER

Sponsored by the 
Virginia Fire Chiefs 
Association

TRAINING FOR THE NEXT GENERATION
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DON’T MISS THE VIRGINIA 
FIRE RESCUE CONFERENCE  
BRING A FRIEND
By Nick Caputo

Since the 2016 Virginia and Fire Rescue Conference, the Professional 

Development Committee has been busy planning another stellar educational 

platform for the 2017 conference. In case you forgot, the dates for the 2017 

Virginia Fire Rescue conference are February 22-26, 2017. If you have not already 

registered, please do so TODAY, and bring a friend or co-worker!

Instead of listing the many offerings for 2017, which you can easily find on the 

VFCA website, or in the last issue of the Commonwealth Chief Magazine, I am 

going to use the KISS method to list a few highlights and changes for 2017:

• The conference will again start on Wednesday this year, with six different 

educational opportunities offered at no additional charge.

• The exhibit hall this year will be fully expanded to include the ENTIRE 

convention center exhibit space and it is almost FULL.  

• Several training programs will be geared toward training officers, in addition to 

programs related to EMS, emergency management, leadership, fire inspector 

and investigator, company officers, administrative professionals, etc.

• The Chief Officer 101 program will again be offered on Wednesday  

and Thursday. 

• The inaugural “Volunteer Summit” will be delivered on Friday. 

• Several H.O.T classes will be held at the Virginia Beach Training Center on 

Thursday and Friday, and based on survey feedback; we will also be offering 

a SUNDAY HOT program at the Virginia Beach Training Center. 

• Also based on survey feedback, we will be offering two Saturday morning 

training sessions from 10 am to Noon. 

• Again this year, many of our offerings will count towards EMS and Hazmat 

continuing education credits. 

• The second annual Day in the World of EMS program will be offered.

• The second annual Public Safety Technology Forum will be offered.

• The VFCA will again be using our new conference application (APP) for you 

tech savvy folks…..you non-techies can still use the paper programs. 

• Based on your feedback, we have added a complimentary Friday lunch as 

part of your conference registration. The Saturday lunch will still be provided. 

• FREE BREAKFAST will be offered as part of our closing Sunday General 

Session and will feature the sensational Art Jackson as our primary speaker. 

You will not want to miss this!

Hopefully it is obvious that the VFCA is listening to your feedback and 

implementing several of your suggestions. 

Based on our past successes, we highly encourage you to take advantage of these 

affordable and outstanding training and networking opportunities. This is YOUR 

CONFERENCE and the VFCA needs your support. You will not be disappointed in 

the quality of training, exhibit hall space and networking opportunities available 

at the conference.  The Virginia Fire Rescue Conference is a great “bang for your 

buck” and once again, we challenge you to bring a friend or co-worker.

In closing, the VFCA Conference Planning Committee and the Professional 

Development Committee would like to thank our partnering state agencies, 

DOD and VAGEMSA for their continued support—together we continue to deliver 

a quality conference to you!  

Mark your calendars for February 22 - 26, 2017.  Please visit www.vfca.us for more 

details. REGISTER NOW!!! See you at the Beach!

Keep candles
12 inches away
from things that 
can burn.
Consider using flameless
candles in your holiday
decorations.
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A DIVIDED FIRE DEPARTMENT  

CANNOT STAND
By Chief Sam DiGiovanna

Our nation’s recent presidential election is causing a lot of divisiveness. Some 

are angry and afraid, some are gloating. There have been protests, injuries, 

destruction of property, name-calling and bullying. 

But wait! Before you say, “There goes Sam on his soap box. I’m not reading any 

further,” please just give me a minute or two more of your time. There are two 

big reasons I think we as leaders in the fire service need to care about the current 

political environment. 

Number one: We work with and supervise people in a rather unique environment. 

We often say firefighters don’t just work together, they live together. Politics has 

the ability to pit even friends and loved ones against one another. And unlike 

Thanksgiving dinner with your obnoxious uncle, in the firehouse it’s not just 

about getting through one conversation. 

There’s a fine line between being angry or gloating and being abusive. As leaders 

we must set an example and communicate a standard to ensure that abusive 

behavior doesn’t enter the firehouse as a result of this election. Abuse not only 

leads to alienation and feeling devalued, unimportant, ridiculed and misused. 

It can also expose your department to risk associated with harassment claims. 

How do you reset the tone? Personally, I find inspiration in the example set by 

Jesus. Two Biblical passages come to mind: 

• “Christ never verbally abused those who verbally abused him. When he 

suffered, he didn’t make any threats but left everything to the one who 

judges fairly” (1 Peter 2:23).

• “Don’t repay evil for evil. Don’t retaliate with insults when people insult you. 

Instead, pay them back with a blessing. That is what God has called you to 

do, and he will grant you his blessing” (1 Peter 3:9).

There are countless other examples of people who stood tall in the face of abuse 

or spoke out to assist those being abused. Whoever your inspiration, the message 

is clear: Drop the anger, drop the fear, drop the gloating. Be bigger, ground 

yourself and stop the abuse.

In addition to the personal example you set, this is a good time to bring members 

together and review the department’s standards for firefighter behavior. 

Policies such as your Conduct and Behavior Policy, Discriminatory Harassment 

Policy, Anti-Retaliation Policy and others detail the types of acceptable and 

unacceptable behaviors. The following is from Lexipol’s Conduct and Behavior 

Policy, and I think it provides a great reminder: “All members should conduct 

themselves in a manner that will not impair the good order and discipline of the 

department. Members should not, while on-duty, indulge in hazing or bullying; 

offensive, obscene or uncivil language; verbal or physical altercations or threats 

thereof; or conduct which might cause injury to another person.” (Learn more 

about Lexipol’s fire policies at: http://www.lexipol.com/fire/)

The second reason I think we as leaders can and should care about the current 

political environment is that it’s an opportunity to remind our members of the 

importance of their political involvement. I’m not talking about who they voted 

for in the presidential election, but the countless local political decisions that 

have much more of an effect on our daily lives—and on the lives of those we 

serve. Consider this statement from John Oceguera, who served as both an 

assistant chief with the North Las Vegas Fire Department and also as a member 

of the Nevada State Assembly: “There’s a deep, strong, permanent connection 

between politics and public safety, and it’s unavoidable. One way or another, 

elected officials control much of what we do, from funding and approving our 

salaries to deciding when we can retire and how much of our salary we’ll make 

as a pension.”

Now that should get a few firefighters interested! Check out Chief Ocequera’s 

article on how and why we should all be politicians at: http://www.

firerescuemagazine.com/articles/print/volume-5/issue-1/command-and-

leadership/why-firefighters-need-to-be-politically-involved.html

When the country is divided so sharply, you’ll likely face political divisions in your 

fire department as well. Resist the contagion of abuse and divisiveness, and help 

your firefighters use this moment for positive change. Starting today. Starting 

now.

Sam DiGiovanna is a 33-year fire service veteran. He started with the Los Angeles 

County Fire Department, served as Fire Chief at the Monrovia Fire Department 

and currently serves as Chief at the Verdugo Fire Academy in Glendale, Calif. He 

also is a consultant for Lexipol Fire Services.

E N G I N E E R S
ARCHITECTS
P L A N N E R S www.djginc.com

757.253.0673
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WILLIAMSBURG AND ROANOKE 
VALLEY DEPARTMENTS RAISE 
FUNDS FOR VFC FOUNDATION 
BY: LYNN CHERRY MILLER

Williamsburg Fire Department hosted its 2nd Annual Golf Tournament to benefit the Virginia Fire 

Chiefs Foundation (VFCF) on Friday, September 23 at the Golden Horseshoe Golf Club in the city.

Area firefighters, active and retired, as well as friends, family, vendors, and sponsors got together 

for a day of fun in the sun. After the week-long rains, the sunny weather was a welcome change 

that was quickly embraced. 

ROANOKE VALLEY 
GOLF TOURNAMENT 
By: John Prillaman

The Virginia Fire Chiefs Foundation (VFCF) held the 1st 
Annual Roanoke Valley Golf Tournament on November 4, 
2016 at the Hanging Rock Golf Club in Roanoke County.  
It was a beautiful fall day in the Roanoke Valley and 
everyone seemed to have a great time.  The course was in 
great shape and the meal provided by Mission Barbeque 
was excellent.

We would like express our appreciation to our generous 
sponsors.  Dick Singer and SERVPRO of Roanoke, 
Montgomery & Pulaski Counties were our Title Sponsors.  
Golf Cart and Beverage Cart Sponsors included Keplinger 
Repair Service Inc. (Golf Cart Sponsor), NAFECO (Beverage 
Cart Sponsor) and SURE-FLO Inc (Beverage Cart Sponsors).  
Hole sponsors included IAFF Local 4438, VFOA Class of 
2016, and the Roanoke Valley Firefighters Foundation.  
Several great door prizes were provided by the Blacksburg 
Country Club and the Hanging Rock Golf Club.  

We appreciate everyone who came out to the event and 
everyone who assisted with the tournament.  We would 
especially like to thank Mission Barbeque for generously 
providing a delicious meal for the golfers.  The funds raised 
will be used to support the Virginia Fire Officer Academy, 
Chief Officer Academy and to provide scholarships to 
first responders and/or their immediate families. It was an 
outstanding event and we are already looking forward to 
next fall.  

There were 13 teams in the tournament and approximately $10,000 was raised for the VFCF. 

Proceeds of the tournament support firefighter education through scholarships. The Virginia Fire 

Chiefs Foundation (VFCF) offers scholarships for continuing education. Individual scholarship 

awards range from $250-$2,500 and can be used for expenses such as registration, meals, lodging, 

or transportation.

Photos: Lynn Cherry Miller
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FIGHTING FIRES WITH FACTS 
2015 ANNUAL REPORT 
AN OVERVIEW

Fire service in Virginia has the 

responsibility to be prepared to 

respond to many different types of 

situations and events. Firefighters 

respond to all types of fires, but 

also have to be equipped to handle 

medical emergencies, rescue 

operations, hazardous conditions, 

and severe weather occurrences. 

Fire service also performs many tasks 

of providing public service assistance to their local communities. 

VFIRS PARTICIPATION 

For calendar year 2015, 487 or 74.9% of the total 650 fire departments 

in Virginia reported incidents to VFIRS.

INCIDENT TYPES 

In 2015, fire departments responded to 810,537 incidents in Virginia. 

These incidents included 27,373 fires, 556,407 rescue and EMS 

incidents, 28,911 hazardous condition calls, 53,385 service calls, 

82,094 good intent calls, 56,729 false calls and 5,638 other calls. There 

were 47,704 incidents in which a fire department provided assistance 

(mutual or automatic aid given) to another jurisdiction. In addition, 

there were 312 exposure fires (a fire in a building, structure, vehicle, or 

outside property resulting from a fire outside that building, structure, 

vehicle or outside property). 

Fire incidents accounted for just over 3 percent of the total incidents 

responded to by fire departments in Virginia for 2015. Rescue and 

emergency medical service incidents made up close to 69 percent of 

the total responses by fire departments. 

Highlights from 2015 VFIRS Incident Reporting

• In 2015, fire departments in Virginia responded to 858,553 total incidents including Aid 

Given and Exposure Fires for the year, averaging 2,352 calls every day; one incident 

every 37 seconds. 

• There were 27,373 fires in Virginia for 2015, which accounted for only 3% of the total 

incidents and resulted in a total dollar loss of more than $242 million. 

• Fire service responded to 556,407 rescue and EMS calls in 2015, which accounted for 

69% of the total incidents

• 487 or 74.9% of a total of 650 fire departments reported incident to VFIRS for 2015.

• Incidents occurred at a rate of 102.4 incidents for every 1,000 Virginia residents. 

• Structure fires accounted for 47% of fire incidents. Natural vegetation fires made up 

about 20% and vehicle fires accounted for close to 16% of fire incidents. 

• Aid was given 47,704 times by fire departments to departments in other jurisdictions.

• There were 312 exposure fires that spread from the original source fire to another 

building, structure, or vehicle.

• March was the month with the most incidents at 66,381, while April had the highest 

number of fires at 2,438. 

• The average response time of fire departments for 2015 was 9.1 minutes.

• Each fire incident on average had 2 pieces of apparatus and 5 total personnel.

• Fire service accumulated 3.1 million hours responding to incidents.

• 22% of structure fires involving enclosed or portable/mobile structures had a detector 

that operated and alerted the occupants.

To see the complete report go to: http://www.vafire.com/fire_data_statistics/fighting_

fires/AR2015.pdf

 

Fires
3%

Rescue 
and EMS

69%

Hazardous 
Condition

3%
Service Call

7%

Good Intent
10%

False Alarm
7%

Other Calls
1%

Table 3. Casualty Summary, Virginia, 2015

Figure 1, Incident Type Summary, Virginia, 2015

Civilian Fire Casualies Total

Civilian Fire Injuries 345

Civilian Fire Deaths 59

Total Civilian Fire Casualties 404

Fire Service Casualies Total

Fire Service Injuries 481

Fire Service Deaths 1

Total Fire Service Casualties 482
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VIRGINIA DEPARTMENT OF 
FIRE PROGRAMS NEWS
By: Melvin Carter, Executive Director and Brook Pittinger, Deputy 

Executive Director at Virginia Department of Fire Programs. 

Virginia Fire Services Board
 Virginia Department of Fire Programs would like to welcome the newly appointed 

Virginia Fire Services Board’s members;

• James Alan Calvert of Forest, Environmental Protection & Industrial Safety 

Section Technical Adviser/Corporate Environmental Health & Safety Audit 

Program Manager, BWX Technologies, Inc.  Calvert represents Industry (SARA 

Title III & OSHA)

• The Honorable Joseph F. Hale of Max Meadows, Member, Wythe County 

Board of Supervisors; President, HDH Associates, P.C.; Vice President of HDH 

Technical, Inc.. Mr. Hale will represent the Virginia Association of Counties

• The Honorable David C. Hankley of Galax, Commissioner of Revenue, 

City of Galax; Chief, Galax Volunteer Fire Department. He will represent the 

Virginia Municipal League 

• Dennis D. Linaburg of Winchester, Fire Chief, Frederick County Fire 

& Rescue. Linaburg will represent Virginia Chapter of the International 

Association of Arson Investigators

• James D. Poindexter, Jr. of Vinton, Captain, Salem Fire and EMS Department. 

Poindexter represents Virginia Professional Firefighters Association (IAFF)

• Sean P. Farrell of Stafford, Code Compliance Supervisor at Prince William 

County Department of Development Services. Mr. Farrell will represent the 

Board of Housing and Community Development

Brian McGraw named Virginia 
State Fire Marshal

Brian McGraw has been selected by the Virginia 

Department of Fire Programs (VDFP) to serve as State 

Fire Marshal, replacing Ed Altizer who retired earlier 

this year.

He will oversee a staff of Fire Marshals in five regional offices throughout the 

state tasked with providing safety to life and property from fire for the citizens of 

the Commonwealth.

“Fire safety is something every Virginian should be cognizant of and only 

through a holistic approach can we continue to raise awareness across the 

Commonwealth,” said Secretary of Public Safety and Homeland Security, Brian 

Moran. “Mr. McGraw comes from a background of proven success and brings 

a wealth of fire and emergency services knowledge and expertise to the table. 

That is why I am confident he will be a vital asset and resource for Virginia moving 

forward.”

To accomplish their mission, the State Fire Marshal’s Office (SFMO) that McGraw 

will lead provides a variety of services and programs including completing 

fire safety inspections in localities that do not have their own fire code 

official, conducting building plan reviews for fire safety measures, conducting 

construction inspections for fire safety systems in state buildings, providing 

assistance to local building and fire code officials, and responding to complaints 

and questions from private citizens.

Additionally, the SFMO administers and enforces the state’s Reduced Cigarette 

Ignition Propensity (RCIP) program, issues permits for the storage, use, and sale 

of explosives in areas with no local enforcement, and promotes fire safety and 

community risk reduction efforts to citizens of the Commonwealth.

“We have a goal of substantially reducing fire related deaths in Virginia through 

community risk reduction efforts,” states VDFP Executive Director Melvin Carter.  

“Brian McGraw and his entire staff share that goal which we will be working 

diligently to achieve.”

McGraw has worked over 25 years as a Fire Protection Engineer in both the private 

and public sector, as well as a Firefighter/Paramedic and Deputy Fire Marshal with 

the Arlington County Fire Department.  He has a Bachelor of Science degree in 

Fire Protection Engineering from the University of Maryland and he is certified as 

a Fire Inspector II, Fire Investigator II, and Law Enforcement Officer through the 

Virginia Department of Fire Programs.  He is a long time member of the National 

Fire Protection Association, the Society of Fire Protection Engineers and the 

International Code Council.

Department of Fire Programs embarks on project 
to redesign www.vafire.com website

The Virginia Department of Fire Programs (VDFP) is nearing completion on the 

redesign of their www.vafire.com website.  The current version of www.vafire.

com has been in use for over ten years.  The redesign will focus on improving the 

content, structure, and navigation of the website. The new site will also be built 

on a content management system approach that will allow for easy updating 

and maintenance as needed. The projected launch date for the new website is 

December 9.

Architect and Engineering (A/E) Firm

Virginia Department of Fire Programs has selected Hughes Associates Architects 

& Engineers to review and draft recommendations of improvement for the current 

Burn Building Prototypes.  The Agency renewed its inspection contract with The 

Structure Group (TSG). TSG will continue delivering the Burn Building Inspection 

in order to protect the investment made in the structure by the Commonwealth 

of Virginia through the Burn Building Grant Program.

Virginia Fire Services Board 2017 Meeting

The Virginia Fire Services Board will hold its February 24, 2017 meeting in 

Virginia Beach. The meeting will be in conjunction with the Virginia Fire Rescue 

Conference scheduled for February 22-26, 2017. As part of VDFP and Virginia 

Fire Services Board’s continuous effort to ensure flexibility of funding policies 

– there will be a discussion on Aid to Localities (ATL) Funding. The Board will 

review previously requested but denied ATL Funding. The public will have an 

opportunity discuss emerging issues in an effort to ensure ATL Funding Policy’s 

adaptability to change. 
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SOUND THE ALARM SUMMIT 
By: Tiffany Bradbury

The 2nd Annual Sound the Alarm Summit was held September 12th-14th in 

Roanoke, VA.  This Summit was geared toward Public Information Officers, Fire 

Prevention, Fire Inspectors and those that work with Community Risk Reduction.  

The event started off with a free NFPA "Remembering When" Course which talked 

about reducing fire and fall related injuries for older adults.  On September 13th 

and 14th, dynamic speakers that spoke on different educational tracks were on 

hand for the 88 attendees.  The event began with an emotional keynote address 

from Mrs. Lindsay McKinnon.  She knows all too well how a fire can start and take 

away what you hold most dear.  She lost her two young sons in a fire earlier this 

year in Roanoke County. 

This education Summit made sure that you had all of the tools you needed to be an 

effective PIO, educator, fire inspector of fire investigator.  Continuing education 

credits were given for all attendees.  This conference was made possible by a 

conference grant from the Virginia Department of Fire Programs and was made 

possible by the VFCA and Roanoke Fire-EMS.  For more information about the 

event, visit www.soundthealarmsummit.com. 

FROM THE FRONT RIGHT SEAT
Becoming an effective company officer

There is no doubt that there is not a single one of us that has ever been promoted 

knowing everything there is about being a company officer.  To become an 

effective company officer takes time and training.  Today’s fire service focuses 

as much on training leaders as we do on tactics.  Not every company officer can 

be the same.  There are different ways to becoming a good leader.  You have to 

choose the path that best works for you.  I have worked for some good leaders 

in my fire service career.  I can tell you there are not two that led the same way.

Have you ever asked yourself “what is my leadership style” ?  The six I used to 

evaluate myself were coercive, authoritative, affiliative, democratic, pacesetting, 

and coaching.  Take time to figure out what kind of style you use.  It could be 

more than one style.  If you find yourself using either the pacesetting or coaching 

style of leadership you are probably on the right track on being a good leader.  

Being a coach and mentor are good traits to have.

Your crew needs to know your expectations.  It should not be “come to work and 

do your job”.  They need to hear what you really expect of them and what are you 

going to do for them.  Knowing that you are there to help them succeed goes 

a long way.  Some simple expectations- be good in the street, be engaged, be 

accountable.  Engage your crews on everything you can.  Most of our firefighters 

are intelligent and innovative people and we need to let them be just that.  You 

as the officer should correct deficiencies, develop strengths, and use the talents 

of your crew.  

You as a company officer have heard or said “these kids we hire today just do not 

understand” in reference to your new recruit.  Is this really totally true or is it us as 

the company officer that do not understand.  I am sure the same things were said 

about us when we came into the fire service.  Some of these new recruits have 

a lot to offer if we just take time to listen to what they have to say.  Listen to your 

people.  Get to know them.  Use their talents.  

There is a quick and easy way to fail at being a good leader.  First, think you know 

everything.  You do not know what you do not know.  Second, you do not know 

who you are leading. Get to know your people and their talents.  Lastly, you do 

not take the time to make sure your crew succeeds in their career.  In short if you 

have not done everything you can and they fail then you as an officer have failed.  

Stay focused on becoming a good leader.  You do not wake up one day and 

become a leader.  You may wake up one day and find yourself a lieutenant, 

captain, or chief but that does not make you a leader. No one likes to see a good 

leader go.  The day you retire will you have people lined up to congratulate you 

and wish you a happy retirement or will you walk out of the back door the last 

time by yourself having accomplished nothing.

Charlie Kempton is a 24-year fire service veteran.  He currently is a Captain with 

the Hampton Division of Fire and Rescue and serves as a volunteer Lieutenant in 

Smithfield, Va.  He is the current President of the VFCA Company Officers Section 

and is accredited by the CPSE as a Designated Fire Officer.  

Lindsay McKinnon delivers the keynote address

Sound The Alarm Summit attendees shown
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FIVE WAYS FIRE DEPARTMENTS 
CAN PARTNER WITH THE 
COMMUNITY 
By James McLaughlin, alumnus, Emergency & Disaster Management, American 
Public University

BE ACTIVE IN COMMUNITY ORGANIZATIONS
One of my goals as a leader in the fire service was to join a few local 
community organizations, including the chamber of commerce and 
rotary club. I know having a seat at the table among local community 
leaders is essential to promote my department. Too many members 
of the community have a narrow view of fire departments and do not 
understand the all-hazards services that fire departments offer such 
as EMS, marine response, confined space response and hazardous 
materials response.

As a fire leader, make a commitment to have regular interaction with 
community members, business leaders and political figures to promote 
the services and value of your department.

GET INVOLVED IN SCHOOLS
Statistics have shown that fifth graders are the best-aged children 
for education in fire safety and, more importantly, for initiating a 
conversation at home about fire prevention. 

Presentations to high school students can also be effective, especially 
before prom season. A well-done reenactment of a serious accident 
with the use of the “jaws of life” can have a serious impact on the 
decisions that students make involving drinking and driving. The police 
department and local theatre students can help create a realistic scene 
that will influence students now as well as throughout their lifetimes.

REACH OUT TO THE ELDERLY
Getting out into the community rooms of elderly housing complexes is 
a win for both injury prevention and community interaction. I have had 
several conversations with our department’s EMS coordinator about 
instituting a slip-and-fall prevention program. Not only are these types 
of calls extremely common, but they often progress into more serious 
medical conditions due to the age of the patient. Such an educational 
prevention program is a great opportunity to engage with these 
important, but often left out, members of the community.

MAKE TIME BY SHARING THE LOAD
A hurdle to implementing any of these programs is carving out time 
to engage with the community. You can lighten the load by dividing 
the task equally among all shifts. Chiefs must be the ones to make the 
commitment to the community before they can expect firefighters to 
do the same. It all has to start at the top!

Departments that think outside the box and make a true effort to 
engage the community will have the support of the community when 
tough decisions have to be made about funding and other issues that 
impact the well-being of a department. Departments that just rely on 
emergency response as their sole interaction with the community may 
not fare well when cuts have to be made to the city budgets. If there is 
a true effort by a fire department to make a real, positive difference in a 
community, the community will be there to support its fire department.

About the Author: James McLaughlin has been in fire services since 
1988. He has a B.S. in Fire Safety from Providence College and a M.A. in 
Emergency & Disaster Management from American Public University. 
He has numerous training experiences including the National Fire 
Academy as well as a fellowship at the John F. Kennedy School of 
Government at Harvard University. Professional affiliations include 
the International Association of Fire Chiefs, New England Association 
of Fire Chiefs and the International Association of Firefighters. He is 
currently the Fire & Emergency Management Education Coordinator at 
American Military University. 

This article first appeared on “American Military University’s blog, 
InPublicSafety.com”

Other than an emergency situation, one of the few times the community interacts with its 

fire department is at city or town council meetings during budget season. During these 

meetings, the fire department is often making requests for equipment and apparatus 

purchases, discussing code enforcement issues, or addressing citizen complaints.

While these meetings often deliver important information to the community, the level of 

transparency remains limited to certain city officials and the few community members in 

attendance. Such public meetings do not enable a department to reach the majority of 

residents; it is therefore imperative that leaders of the fire service work to be more visible 

on a daily basis as a true partner with the community.

FIRE DEPARTMENTS NEED TO SHARE INFORMATION 
BEYOND MEETINGS
It’s important for fire chiefs to make an effort to share information about the department’s 

activities. Data, such as the volume of calls, types of calls and services performed, promote 

the value of a fire department. Fire departments should make this information more 

accessible to members of the community, whether through direct mailings or postings 

on a website.

FOLLOW UP AFTER AN EMERGENCY
Firefighters are great at responding to almost any possible emergency situation, but are 

not very good at engagement after the emergency is over.

For example, if a small business owner has a fire and is out of business for a period of 

time, the results could be devastating for both the owner and the community. Can the fire 

department be more proactive once the fire is out to coordinate with other city agencies 

to help reduce the amount of time the business is closed?

In my opinion, a fire department representative should be assigned to the business owner 

until the business is back to normal operations. This representative can be a liaison with 

other city departments to ease the burden for the owner. This is just a small example of 

how fire departments can think outside the box to provide value to their communities.
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VFCA HOLDS RETREAT
Jay Cullinan, VFCA 1st Vice President

The VFCA held its annual retreat in Williamsburg, October 19-21.  The retreat began with the 

Executive Board meeting the evening of the 19th, followed by the Board of Directors meeting and 

planning session Thursday, and culminated with a training session on Mental Health Awareness 

Friday morning.  The backdrop of the beautiful and historic City of Williamsburg provided a great 

setting for the retreat.

There was a great turnout for the retreat, where those in attendance heard reports from the Board 

of Directors, various committee chairs, as well as representatives from the Virginia Department 

of Fire Programs and the Virginia Office of EMS.  The reports from the officers of the Association 

reflected a very positive position throughout the Commonwealth, with growing membership and 

participation in all areas.  Reports on marketing and fundraising were positive, and the information 

shared about the many vendors and educational opportunities at the upcoming 2017 Virginia Fire 

Rescue Conference were very encouraging.

Following the Board of Directors meeting, a planning session for the Association was held.  I would 

like to offer special thanks to Chief Andrew Baxter from Charlottesville for facilitating the session 

for the group.  As a result of the planning session, the VFCA has a challenging yet potentially very 

rewarding list of tasks ahead for the coming year.  Some of those include the development of a 

mentoring program and a continuation of the many educational efforts to develop the current 

and future fire service leaders throughout Virginia.  Additional areas of possibility the VFCA will be 

working to accomplish in 2017 include expanding membership and participation into departments 

and localities that have no current representation within the Association, and the expansion of the 

diversity of Association’s makeup to bridge gaps currently being worked on in areas of gender, 

race, and types of departments.

The retreat concluded on Friday with a well attended open training session presented by Lieutenant 

Sidney Lucas from Newport News, entitled Saving Our Own through Leadership: The Impact of the 

Chief Officer.   Lieutenant Lucas provided various case studies and statistical analysis on stress and 

mental illness that has now been recognized within the fire service.  He proposed numerous ways 

chief officers can monitor for these and provide opportunities for appropriate response within their 

organizations, to help our brothers and sisters when they are in need.

Now that this year’s retreat has concluded and goals have been set for the coming year, how will 

you become part of the accomplishments discussed at next year’s retreat?

WILDFIRES STRIKE 
SW & CENTRAL 
VIRGINIA 
By: Billy Chandler

Drought conditions, warm temps, low humidity and high 

winds, brought wildfires all across the southern U.S., 

including southwest and central Virginia.

Throughout the fall wildfire season, crews battled the 

Peebles Mountain wildfire near Lovingston, fires in the 

George Washington National Forest, the Mount Pleasant 

/Thrasher’s Creek Community fire in Amherst County 

and the Raven Rock wildfire in Wise County that spread 

across the Virginia/Kentucky line. That fire burned around 

2,500 acres and was fought by more than 100 firefighters 

from 16 states including, Virginia,  Kentucky, Tennessee,  

Michigan, Delaware, California, Maine, New Mexico, 

Massachusetts, Connecticut , Arizona, Florida, Montana, 

Idaho, Colorado and South Dakota. 

Virginia’s fall wildfire season officially ended November 30th. 

Many resources, including helicopters were brought 
in the help control the wildfires across Virginia.               
Photo: B. Chandler
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LEADERSHIP SO  
EVERYONE GOES 
HOME
Lieutenant Sidney Lucas, EGH Virginia State Advocate

www.everyonegoeshome.com

In March 2004, the Firefighter Life Safety Summit was 

held in Tampa, Florida to address the need for change 

within the fire and emergency services. Through this 

meeting, 16 Life Safety Initiatives were produced. The 

Everyone Goes Home® Program, founded by the 

National Fallen Firefighters Foundation, provides free 

training, resources, and programs to champion and 

implement the 16 Firefighter Life Safety Initiatives. 

The goal of the Everyone Goes Home® Program is to 

reduce the number of preventable firefighter line-of-

duty injuries and deaths. The Everyone Goes Home® 

Firefighter Life Safety Initiatives Program is made 

possible through the efforts of the National Fallen 

Firefighters Foundation with funding provided by 

the Department of Homeland Security, Assistance to 

Firefighters Grant, and the generosity of Fireman’s Fund 

Insurance Company.

Thanks to the Virginia Fire Chief’s Association for their 

commitment towards the 16 Life Safety Initiatives and 

allowing us the opportunity to share our message. With 

each issue of the Commonwealth Chief we will address 

the individual initiatives put forth within the “Everyone 

Goes Home” Program. 

This month’s topic, within the “16 Fire Fighter Life 

Safety Initiatives”, considers “Risk Management.” Risk 

Management is the rapidly growing technique of 

reducing and/or preventing monetary loss, personal 

injury and/or death by assessing, minimizing, and 

preventing behavior that leads to these situations. 

Simply put, we need to look for, identify and prevent 

behavior that might lead to firefighter injury or death.

#3 - “FOCUS GREATER ATTENTION ON THE 

INTEGRATION OF RISK MANAGEMENT WITHIN 

INCIDENT MANAGEMENT AT ALL LEVELS, 

INCLUDING STRATEGIC, TACTICAL AND PLANNING 

RESPONSIBLITIES.” 

Strategy is broadly defined as a plan of action and 

Tactics as the implementation of that plan. Planning, 

on the other hand, can be defined as our department 

policies, rules and regulations and Standard Operating 

Guidelines or Procedures. So, how do we incorporate 

Risk Management into these three areas? Let’s use an 

example of a structure fire in the bedroom of a single-

family dwelling with occupancy unknown. 

CHALK TALK
16 FIREFIGHTER 
LIFE SAFETY 
INITIATIVES

Cultural change 

Personal and 
organizational 
accountability 

Risk management 

Stop unsafe practices

Encourage certification 

Medical and fitness 
standards  

National research 
agenda 

Utilize technology 

Investigate fatalities and 
near misses. 

Seek grants supporting 
safe practices 

Align response policies

SOP response to violent 
incidents 

Access to mental health 
services 

Champion education 
efforts

Advocate code 
enforcement

Safe apparatus and 
equipment. 

• Our Strategies may look something like: 1) Perform 

search and rescue; 2) Extinguish the fire; 3) Overhaul 

the area of fire involvement. 

• Our Tactics may look something like: 1) Send in a 

search crew; 2) Advance a hose line; 3) Pull the walls 

and ceilings.

What is missing here? What needs to be considered 

when forming any strategic plan or tactical operation on 

a fire ground? None of the strategies or tactics mentions 

anything about safety. While we have established that 

the majority of firefighter deaths each year is related to 

cardiovascular and other medical events with an additional 

14-20% related to vehicle accidents, we still have line of 

duty injuries and fatalities each year because firefighter 

safety is not a primary consideration during these phases. 

There are real risks associated with these tasks. A major 

challenge for the Incident Commanders is to assure that 

these tasks are planned and performed however; they must 

be performed in a safe manner. Your strategies must take 

into consideration the safety of your firefighters. Carrying 

out tactics must include consideration for the safety of your 

firefighters. So, let’s look at this residential fire scenario in a 

slightly different way:

Our strategies should look something like: 1) Perform 

search and rescue: Are we sure we have victims? Based on 

our length of response and fire conditions are they viable? 

What is the survivability profile? Based on current fire 

conditions what is the most effective method and location 

of entry to conduct the search? 2) Extinguish the fire? Is the 

building salvageable: Is what you might save worth putting 

someone inside? 3) Overhaul the area of fire involvement: 

Is the building structurally safe to enter? Is there a collapse 

hazard? 

Our Tactics should look something like: 1) Send in a search 

crew; who are well trained in search and rescue, with a 

Thermal Imager 2) Advance a hose line; of the right size 

and flow, right nozzle, charged before entering; 3) Pull the 

walls and ceilings while utilizing continued use of SCBA 

to reduce exposure to carcinogens and perform post-fire 

decon after exiting the structure. 

So, with just a few additional thoughts, the Incident 

Commander can incorporate safety into his/her strategies 

and tactics. It’s as easy as that. 

The final level of Risk Management to be addressed is 

“Planning”. Can we plan to be safe? Absolutely. In previous 

articles, the importance of written rules and regulations and 

SOG’s/SOP’s has been stated. If basic strategies and tactics 

are part of your policies, there will be less risk on the fire 

ground and a much better probability that your firefighters 

will perform safely thus, keeping them alive and well. This 

will help assure that each of us, “Keeps Going Home, After 

Each Run and After Each Shift.”
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BOOK REVIEW
What if you could combine the agility, adaptability, and 

cohesion of a small team with the power and resources of 

a giant organization?

THE OLD RULES NO LONGER APPLY . . .

When General Stanley McChrystal took command of the 

Joint Special Operations Task Force in 2004, he quickly 

realized that conventional military tactics were failing. 

Al Qaeda in Iraq was a decentralized network that could 

move quickly, strike ruthlessly, then seemingly vanish 

into the local population. The allied forces had a huge 

advantage in numbers, equipment, and training—but 

none of that seemed to matter.

TEACHING A LEVIATHAN TO IMPROVISE 

It’s no secret that in any field, small teams have many ad¬vantages—they can respond quickly, 

communicate freely, and make decisions without layers of bureaucracy. But organizations taking on 

really big challenges can’t fit in a garage. They need management practices that can scale to thousands 

of people. 

General McChrystal led a hierarchical, highly disci¬plined machine of thousands of men and women. 

But to defeat Al Qaeda in Iraq, his Task Force would have to acquire the enemy’s speed and flexibility. 

Was there a way to combine the power of the world’s mightiest military with the agility of the world’s 

most fearsome terrorist network? If so, could the same principles apply in civilian organizations?

A NEW APPROACH FOR A NEW WORLD

McChrystal and his colleagues discarded a century of 

conventional wisdom and remade the Task Force, in the 

midst of a grueling war, into something new: a network 

that combined extremely transparent communication 

with decentralized decision-making authority. The walls 

between silos were torn down. Leaders looked at the best 

practices of the smallest units and found ways to ex-tend 

them to thousands of people on three continents, using 

technology to establish a oneness that would have been 

impossible even a decade earlier. The Task Force became 

a “team of teams”—faster, flatter, more flex¬ible—and beat 

back Al Qaeda.

BEYOND THE BATTLEFIELD

In this powerful book, McChrystal and his colleagues 

show how the challenges they faced in Iraq can be 

rel¬evant to countless businesses, nonprofits, and other 

or¬ganizations. The world is changing faster than ever, and 

the smartest response for those in charge is to give small 

groups the freedom to experiment while driving every¬one 

to share what they learn across the entire organiza-tion. As 

the authors argue through compelling examples, the team 

of teams strategy has worked everywhere from hospital 

emergency rooms to NASA. It has the potential to transform 

organizations large and small.
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and 
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in 
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is 
through donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are levels of sponsorship available to meet 
every budget.  As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support!  Please consider the 
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation.  Please indicate on 
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company Officer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information.  You can submit your first year 
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824.  If you are making a single donation for the entire 5 year period that 
should be indicated below.  Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and 
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the 
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia 
Fire Officers Academy (VFOA) since the Academy’s inception in 2007.  The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support!  Your donation will make a difference!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ Single Donation          __________ Five Year Pledge   __________ Other
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PTSD IN THE SERVICE 
OF YOUR COMMUNITY
It’s the end of another shift, you roll up the driveway back at home and the wife 

meets you at the door. “We need to talk” she says. You scratch your head a bit and 

say ok and as you sit down in your chair, she tells you she is done. As your head 

begins to spin, your heart drops through your chest, she explains that she just 

can’t take it anymore, your disrespect, your outbursts, and your lack of support. 

You sit speechless, you have no idea what to say or do. She gives you great 

details of many instances to justify her point and you are just floored, completely 

speechless. You remember some of the content that she is talking about, but the 

detail baffles you.

The next day comes and after an incredibly bad night’s sleep due to the events 

of the previous morning reel through your head, you head out to the station for 

another 24. After morning clean up and equipment checks, you go catch the 

Lt for a little briefing of the situation. You tell him everything; you know its ok 

because you trust him so you don’t hide anything. Then he tells you, “Son, As 

much as I hate to say it, she may be right”. When you look at him like he has two 

heads he continues, “I have seen some of what she was talking about, but I just 

thought you were going through a rough patch”. “Perhaps you may want to talk 

to someone, you may have some PTSD”. Again you look at him like he has two 

heads surmising in your head that the Lt must be mistaken, but at the same time, 

your head begins to spin again. After the meeting you get on with the day and 

finally you find that coworker, you know that one person you trust with your life. 

I mean, we all trust each other with our lives, but I mean, that one, the other half 

of your soul; you know more about each other than you do yourselves.  You sit 

down with them and spill it all not holding anything back, because you can; you 

share everything. Your brother looks you straight in the eye and tells you “brother, 

I have been trying to find a way to tell you about your attitude, but just couldn’t 

come up with a way.” Your head once again begins to reel and you sit speechless 

when your brother tells you, “Maybe you should talk to someone.”

In the United States, An estimated 7.8 percent of Americans will experience 

PTSD at some point in their lives, with women (10.4%) twice as likely as men 

(5%) to develop PTSD. About 3.6 percent of U.S. adults aged 18 to 54 (5.2 million 

people) have PTSD during the course of a given year. (1.www.ptsd.ne.gov/what-

is-ptsd.html 14 August 2016). It can be and frequently is an amazingly devastating 

problem for the one that has the disorder and takes a huge toll on their families. 

What is PTSD? Well, according to the Department of Veteran Affairs:  PTSD (post-

traumatic stress disorder) is a mental health problem that some people develop 

after experiencing or witnessing a life-threatening event, like combat, a natural 

disaster, a car accident, or sexual assault.” (2.http://www.ptsd.va.gov/public/

PTSD-overview/basics/what-is-ptsd.asp 14 August 2016)

And goes further to say, “It's normal to have upsetting memories, feel on edge, or 

have trouble sleeping after this type of event. At first, it may be hard to do normal 

daily activities, like go to work, go to school, or spend time with people you care 

about. But most people start to feel better after a few weeks or months. If it's been 

longer than a few months and you’re still having symptoms, you may have PTSD. 

For some people, PTSD symptoms may start later on, or they may come and 

go over time.” (2.http://www.ptsd.va.gov/public/PTSD-overview/basics/what-is-

ptsd.asp 14 August 2016)

 With this being said, it is entirely possible that you can have this disorder and not 

realize it thus hurting those around you not realizing that either and having little 

to no control over your behavior or actions.

The National Institute of Mental Health goes on to say that “not every traumatized 

person develops ongoing (chronic) or even short-term (acute) PTSD. Not 

everyone with PTSD has been through a dangerous event. Some experiences, like 

the sudden, unexpected death of a loved one, can also cause PTSD. Symptoms 

usually begin early, within three months of the traumatic incident, but sometimes 

they begin years afterward. Symptoms must last more than a month and be 

severe enough to interfere with relationships or work to be considered PTSD. The 

course of the illness varies. Some people recover within six months, while others 

have symptoms that last much longer. In some people, the condition becomes 

chronic. A doctor who has experience helping people with mental illnesses, such 

as a psychiatrist or psychologist, can diagnose PTSD. To be diagnosed with PTSD, 

an adult must have all of the following for at least one month:

• At least one re-experiencing symptom

• At least one avoidance symptom

• At least two arousal and reactivity symptoms

• At least two cognition and mood symptoms  

(3. http://www.nimh.nih.gov/health/topics/post-traumatic-stress-disorder-

ptsd/index.shtml 14 August 2016)

That source also states that though it is natural to have some of these symptoms 

after a precipitating event, in some people, the symptoms can go away after a 

few weeks, but it is when these symptoms last more than a month that it can 

seriously affect someone’s ability to function.

It goes without saying that in the career we have chosen, we are very exposed to 

incidents that can and do cause ongoing issues with coping.  By its very nature, 

firefighting and EMS expose us to multiple traumatic events and in a lot of cases, 

multiple events in a single shift thus increasing the chances of having PTSD. 

There have been many studies done on PTSD in the Fire Service and though the 

results vary to give a wide margin, between approximately 7% and 37%.

Though there are no official organizations that track and monitor mental 

illnesses such as PTSD in the fire service, “studies have found that anywhere 

between approximately 7% and 37% of firefighters meet criteria for a current 

diagnosis of PTSD. It is clear from these studies that there is a big range in PTSD 

rates among firefighters. This is likely due to a number of reasons, including 

how PTSD was assessed (through a questionnaire or interview), whether other 

emergency responders were also surveyed along with the firefighters, whether 



the firefighters were volunteer or not, and where the firefighters worked.”  (4. https://www.

verywell.com/rates-of-ptsd-in-firefighters-2797428)

It should be noted that though each study does have its own result, for the majority of the 

studies published, the findings do agree that the rate of PTSD in the Fire Service is much 

greater than even the national average.

In many of the surveys that are available for study, it becomes quite clear that most 

individuals in the service fail to recognize and/or do anything about the signs and/or 

symptoms associated with PTSD for various reasons depending on the individual affected. 

Ultimately, it could be assumed that the difficulty lies within the department itself by not 

supporting or educating their personnel. However, this would be a very  wrong assumption. 

Departments all over the nation have begun programs that help identify personnel with 

symptoms and get them the assistance needed. Even national organizations such as the 

Firefighter Behavioral Health Alliance (www.ffbha.org) and The National Volunteer Fire 

Council (www.nvfc.org ) have begun to offer programs and educational opportunities to 

assist individuals and departments alike. 

The reality of all of this information is this; you cannot fix a problem if you do not know 

there is one. Communication is a very integral part of this and though it can be very difficult 

for some people, it should absolutely happen. Departments offer Critical Incident Stress 

Debriefings after major incidents, but can also fail to recognize the need for avenues of 

communication for the smaller events that can and do cause the same amount of mental 

damage.  Ladies and gentlemen please know that you are no less a person for needing 

help dealing with these issues.  The number one rule in this business is you have to help 

yourself in order to help others. If you are broken, how can you possibly expect yourself 

to give great professional care to those we have sworn to help in their 

time of need? 

There is absolutely no reason that personnel should suffer in silence 

and continue to put themselves and their relationships at risk because, 

for lack of a better word, you are broken. You CAN be fixed. There are 

ways and means of dealing with the issues that plague you in your 

seeming silence. Please do not wait until it is so late that you sacrifice 

your spouse, your significant other, and your friends; or in the very 

worst scenario, eliminating yourself from the situation. Please talk to 

someone if you feel that you may be in danger of having PTSD and 

please tell your brothers and sisters if you notice differences in their 

behavior. You could easily save a relationship or even better, a life, and 

isn’t that why we do what we do in the first place?

Please trust me when I say this, after all of my time in the fire service 

and all of the good that I helped do, I would not trade one single day of 

it for anything. I would however, trade a few of the ways that I may have 

done some of the post call decompressions. 

Jeffrey Smith, RN, PDS, CCCC, ALS-C

Disaster Management Specialist

WMD Specialist

Former Captain, Hampton Division of Fire and Rescue, Hampton 

Volunteer Fire Company

Attending the Virginia EMS Symposium in Norfolk, November 9 -13? 
Stop by booth #12 and see why we ’re the leader in EMS billing.  

Attending the Virginia EMS Symposium in Norfolk, November 9 -13? 
Stop by booth #12 and see why we ’re the leader in EMS billing.  
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VFCA ANNUAL MEMORIAL SERVICE
The Virginia Fire Chiefs Association (VFCA) annually conducts a memorial service for fire service members who have passed away during the year.  This year the 

memorial service will be conducted on Saturday morning, February 25, 2017 at the 2017 Virginia Fire Rescue Conference.

Our organization is making a concerted effort to identify all Fire Service members who passed away during the period of January 1, 2016- through December 31, 2016.  

If you have knowledge of any Fire Service member’s death occurring in the past year, please complete the form shown below and return by fax to 757-890-3609 or by 

email to flsafety@yorkcounty.gov.  If you wish, you may mail it to Fire Chief Stephen P. Kopczynski (VFCA Health and Safety Chair), York County Fire and Life Safety, P. O. 

Box 532, Yorktown, Virginia 23690.  The names will be read during the memorial service.  Please have these names in by February 13th.

We would also like to invite all departments to send a representative with your flag to participate as part of a joint honor guard during the Opening Ceremonies of the 

2017 Virginia Fire Rescue Conference.  The ceremonies will commence at 8:30 a.m. on Saturday, February 25, 2017 at the Virginia Beach Convention Center.  Please plan 

to arrive early (7:30 a.m.) for a brief practice session.  Master Firefighter Summer Pruett of the Virginia Beach Fire & Rescue Department will coordinate this event.  MFF 

Pruett may be reached at 757-589-4122 or spruette@vbgov.com

Thank you for your attention to this matter and we look forward to seeing everyone at the Beach in February! 

Sincerely,

Fire Chief William P. “Pat” Dent, VFCA President

MEMORIAL INFORMATION SHEET

Name of Deceased:   ______________________________________________________________________

Fire Department Name:    ____________________________________________________________________

Date of Death:   _________________________________________________________________________

Cause of Death (if available):   __________________________________________________________________

Fire Department Contact Person:   ________________________________________________________________

Fire Department Address:   ____________________________________________________________________

Fire Department Telephone Number:   ______________________________________________________________

Submitted By:   _________________________________________________________________________

Telephone Number:   ______________________________________________________________________

Stephen P. Kopczynski, Fire Chief
(Chairman, VFCA Health and Safety Committee)

York County Fire and Life Safety Department
P. O. Box 532

Yorktown, Virginia  23690
FAX: 757-890-3609

E-Mail: flsafety@yorkcounty.gov
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AMBULANCE STANDARDS   
WHAT ABOUT REMOUNTS?
By: Michael D. Berg

Just as patient care is evolving as a result of science, research and technology, so are the tools we use every day to 

respond and provide transportation to the patients and community we serve. Currently, the ambulance “standard” 

recognized in Virginia is the General Services Administration (GSA) KKK-1822 document. An Executive Order from 

former President Reagan required the sun setting of the GSA document, its deadline uncertain. Two different 

organizations have emerged with ambulance standards; National Fire Protection Administration (NFPA) and the 

Commission on the Accreditation of Ambulance Services (CAAS). What about remounted ambulances – they don’t 

need to follow the same criteria?

As the NFPA 1917 Standards for Ground Ambulances and the CAAS Ground Vehicle Standards v1 (GVS v1) was 

developed, there was an understanding from the agencies in Virginia that the new safety standards were not required 

for any remounted ambulance (removal of the patient care compartment from one chassis and remounted to a 

newer chassis.) The cost to update the older patient care compartments to the new safety standards would prove 

to be costly in some cases. The new safety standards include an upgrade to the cot retention systems, occupant 

restraint systems and certain equipment mounting systems. More updated standards are forthcoming regarding 

construction and the patient compartment to include subflooring standards, patient compartment cabinetry and 

excursion zones for seated providers. All of these standards are created to provide a safer work environment for our 

workers and patients based on science and research.

Within the Virginia Emergency Medical Services Regulations 12VAC5-31-810, ground ambulance safety specification, 

it states in part:

“B. A ground ambulance must be commercially constructed and certified to comply with the current federal 

specification for the Star of Life ambulance (U.S. General Services Administration KKK-A-1822 standards) as of the 

date of vehicle construction, with exceptions as specified in these regulations.” (http://law.lis.virginia.gov/admincode/

title12/agency5/chapter31/section810/) 

The Office of Emergency Medical Services (OEMS) sought clarification from the Office of the Attorney General 

regarding the applicability of the above regulation to remounted ambulances. The review resulted in the 

memorandum from June 22, 2016 noting in short, that remounts must meet the same safety standards as new 

ambulance construction:  http://166.67.66.226/oems/NewsFeatures/NewAmbulanceSafetyStandards.pdf. 

OEMS staff attends and participates on the national level (NFPA 1917 and GVSv1) to stay abreast of changes that 

may be forthcoming regarding the construction of new ambulances and development of safety standards. Staff also 

regularly interacts at national conferences and with the GSA concerning changes to the current “K” specs and the 

anticipated retirement of the GSA document. Current versions of NFPA 1917 and the GVSv1 documents incorporate 

all safety standards found in the “K“ specs.

The future of ambulance specifications for the remount industry is changing. Both the NFPA and the CAAS 

organizations are working to create safety standards that previously did not exist. The NFPA 1917 workgroups have 

submitted a request to begin the work on remounts at their last meeting in October. CAAS will be meeting this spring 

2017 to begin their efforts on such a standard. OEMS staff is actively participating on both of these committees. There 

will be no remount standard from the GSA as they do not deal with such construction. 

For years, there have been few changes to the patient compartment safety standards because of the lack of science 

and research. OEMS will work to keep their customers apprised of any pending changes and updates when new 

standards are released. 

About the Author:

Michael D. Berg, BS, NRP is the manager of the Regulation and Compliance Division for the Virginia Department of 

Health’s Office of EMS. He represents the National Association of State EMS Officials (NASEMSO) on the Commission 

on the Accreditation of Ambulance Services (CAAS) development of the Ground Vehicle Standards v1 (GVSv1) as the 

chair of the Ambulance, Vehicle and Licensure committee (AVL). In addition, he is a voting member of the National Fire 

Protection Administration (NFPA) 1917 Automobile Ambulance Standards, representing the enforcement component 

on the committee. He can be reached by phone at 804-888-9131 or email: michael.berg@vdh.virginia.gov. 

A PARAPROSDOKIAN 
IS A PHRASE OR 
SENTENCE THAT 
LEADS US DOWN 
THE GARDEN PATH 
TO AN UNEXPECTED 
ENDING.

"Where there's a will, 
I want to be in it," is a 
Paraprosdokian- Winston 
Churchill loved them.             

1. Do not argue with an 
idiot.  He will drag you 
down to his level and beat 
you with experience.

2. The last thing I want to 
do is hurt you. But it's still 
on my list.

3. Light travels faster than 
sound.  This is why some 
people appear bright until 
you hear them speak.

4. If I agreed with you, we'd 
both be wrong.

5. We never really grow up, 
we only learn how to act in 
public.

6. War does not determine 
who is right - only who is 
left..       

7. Knowledge is knowing a 
tomato is a fruit. Wisdom 
is not putting it in a fruit 
salad
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PUT IT INTO POLICY 
SUPPORTING YOUR RESPONSIBILITY 
AS A LEADER IN THE FIRE SERVICE
By Deputy Chief Billy Goldfeder

Is getting your firefighters and officers to reduce the risk of firefighter injury and 

death easy?

Of course not. But if you’re having trouble getting it done at your fire department, 

maybe it’s time to think about what policies exist to support your mission.

For instance, let’s look at the seatbelt issue. Do your firefighters wear seatbelts—

every firefighter, every time the rig leaves the station? If not, why not? Look gang, 

this isn’t brain surgery.

I was recently traveling with a friend when we heard sirens coming from a distant 

emergency vehicle. Like we’re required to do, we stopped and watched the 

apparatus approach. THEN WE FROZE IN DISBELIEF. As the apparatus passed us, we 

saw a firefighter standing up, facing forward (this was a rig with an open jump seat), 

hanging over the sides and looking over the roof. No gear, no helmet, no seatbelt 

… enjoying that ride.

We felt like we had gone back in time. But just a few months later I saw it again.

Every year firefighters are injured and killed when they are ejected from apparatus. 

As heroic as joining their fire department was, their deaths were not heroic by any 

means. They were horrible, devastating and tragic, but they were not heroic.

Now, don’t get me wrong—for years, I rode the tailboard. But then one day, some 

slick attorney in Massachusetts took a lawsuit in which a firefighter was seriously 

injured and disabled because he fell out of the apparatus, riding in the same 

manner. That lawsuit put an apparatus manufacturer out of business. Yeah—the 

manufacturer got blamed.

More recently, at that same fire department in New England, another firefighter 

was killed in the same exact manner. At the same fire department.

Predictable? Yes. Preventable? Without a doubt. How? Through policy that is 

easily trained on and enforced.

Policy, along with a disciplined and trained company officer who is not afraid to 

enforce it, and a chief who will back them up, is one of the best ways to ensure 

that we take care of our personnel so they can take care of the public.

And that’s the issue! A department must have POLICY just as a pro football team 

must have a playbook. Members must train on policy regularly. And fire officers 

must ensure members follow policy and—when necessary—enforce it.

Let’s get back to seatbelts. Do you have a policy that states clearly that all 

members must wear seatbelts anytime they are in a moving fire department 

vehicle, and what will happen to them if they are found in violation? Or do you 

have a “policy” that allows for “special circumstances” and unequal treatment?

If your department lacks a clearly stated, zero-tolerance, fairly enforced seatbelt 

policy, you need to put one into place, and you need to ensure your officers 

enforce it. And be prepared to encounter the usual lame excuses:

But they won’t listen to me!

The policy makes clear what will happen if they don’t, and as chief, I’ve got your 

back. Keep the firefighter survival stuff in the members’ faces, every day, in every 

possible way, so it becomes a way of life.

But the rules don’t apply to everyone at our fire 
department!

Yes they do. Our policy makes that clear, and everyone from the probie to the 

chief will be held to it.

But it’s not worth fighting with these firefighters!

Yes it is. But if you can’t decide when to enforce the rules, then don’t be an officer. 

Not everyone is cut out for this job.

But the firefighters won’t like me!

Get over it. They don’t like you now, you just don’t know it. If you need love, buy 

a puppy. True brotherhood and sisterhood means taking care of each other—and 

that requires being unpopular sometimes.

And as a volunteer officer, if they don’t LIKE me, they 
may not ELECT ME!

That’s the chance you take. Make it real clear what you stand for before you get 

elected. That way when you do get elected, the members won’t be confused 

when you do what you promised you would do.

While certainly being concerned about the legal aspects of these areas, I want 

to talk for a minute for the emotional aspect. Although you may report to a 

commissioner, a mayor, etc., you really report to the families of those you 

supervise—your firefighters. Are you prepared to have a family member approach 

you—with their loved one (your firefighter) in the hospital or at a funeral home—

and ask you, “How could you let this happen?” To me that’s kind of the bottom 

line, and it’s always helped empower me to make the good decisions, to be a 

tougher boss. Because even though the firefighter might not want to always do 

what’s right, I am confident the family members are holding me accountable to 

make sure that they always do.

Every once in a while at your fire company, you may have a chance to dramatically 

save the life of someone at a fire. Those events are critical, and we must be fully 

prepared, because they are rare. However, by getting serious about taking care 

of our personnel—by putting it into policy—you will be saving the lives of your 

firefighters, and the civilians you serve, in a silent but no less heroic manner.

BILLY GOLDFEDER, EFO, has been a firefighter since 1973 and a chief officer since 

1982. He is deputy fire chief of the Loveland-Symmes (Ohio) Fire Department. 

Goldfeder is a regular contributor to all national fire service publications and has 

served on numerous National Fire Protection Association (NFPA) and International 

Association of Fire Chiefs (IAFC) committees. He represents the Safety, Health 

and Survival Section on the IAFC board as well as serving on the board of 

directors of the National Fallen Firefighters Foundation and the September 11th 

Families Association. Goldfeder is a consultant for Lexipol, LLC, a provider of 

state-specific fire service policy content and integrated policy training. Goldfeder 

and Lexipol founder Gordon Graham host the free, noncommercial website 

FirefighterCloseCalls.com. Contact him at BillyG@Firefighterclosecalls.com.
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(AI) ARTIFICIAL 
INTELLIGENCE 
IN THE FIRE 
SERVICE

NASA is working on new AI software 

capable of running on a cell phone, 

which would gather information 

from the environment and from 

the equipment being used by 

first-responders, to help them 

make critical decisions in the field. 

Information such as changes in 

temperature, gases present, and 

other data would be gathered by 

AUDREY-Assistant for Understanding 

Data through Reasoning, Extraction 

and Synthesis, and would then 

warn responding firefighters, police 

officers, or personnel from other 

responding agencies of potential 

threats simultaneously via a cloud-

based network.

Jet Propulsion Laboratory (JPL), 

working in partnership with the 

Department of Homeland Security, 

developed the AI. The Jet Propulsion 

Laboratory (JPL) is a federally 

funded research and development 

center and NASA field center located 

in La Cañada, Flintridge, California 

and Pasadena, California.

In addition to the warnings that 

could be provided to personnel, 

the program could also allow the 

Incident Commander to see where 

every firefighter is within a facility, 

even tracking their vital signs and 

warning of overexertion. AUDREY 

takes all of the gathered data and 

synthesizes it into useable data; data 

on which critical decisions can be 

solidly based, on scene and in real 

time.

Source: “How NASA is Using Artificial 

Intelligence…”

by Jason Henry, San Gabriel Valley 

Tribune
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HOME FIRE SPRINKLERS 
SEPARATING FACT FROM FICTION

This fact sheet was prepared by the nonprofit Home Fire Sprinkler Coalition, Inc. (HFSC), a 

501(c)(3) charitable organization.

HFSC is the only national, non-commercial organization working exclusively to educate 

the public about the life-saving value of home fire sprinklers. HFSC develops a wide 

range of fire safety educational materials for consumers; members of the homebuilding 

industry, insurance and real estate professionals; for water purveyors and local officials; 

for the media; and for the fire service to use in local educational outreach. All materials 

are provided at no charge and most are available for free download at HFSC’s website: 

HomeFireSprinkler.org.

Home Fires: No Prevention Strategy Has as Much Documented 
Life Safety Effectiveness as Fire Sprinklers 

The fire problem in the U.S. is overwhelmingly a home fire problem. According to the 

National Fire Protection Association’s (NFPA) U.S. data, 92% of all civilian structure fire 

deaths resulted from home structure fires. Quite clearly, any improvements in overall fire 

safety must be improvements in home fire safety, and no strategy has as much documented 

life safety effectiveness as installed fire sprinklers.

Homes Burn, Whether New or Old 

Few fatal home fires involve installed features of homes. Instead, they usually involve the 

actions and errors of the occupants in combination with the flaws and vulnerabilities of 

products brought into the home. New homes benefit from fire sprinkler protection as 

much as older homes.

Fires Today “Burn Faster and Kill Quicker” 

Research conducted by the National Institute of Standards and Technology (NIST) has 

shown that home fires become deadly in as few as three minutes. “Fires today seem to 

burn faster and kill quicker, because the contents of modern homes (such as furnishings) 

can burn faster and more intensely,” says NIST senior engineer Richard Bukowski, P.E..

New and old homes alike are filled with these newer contents and furnishings, which 

provide less margin for success for smoke alarms and add to the need for fire sprinklers. 

Modern lightweight home construction products, especially wood truss roof systems and 

wood joists, can rapidly fail under fire conditions, an extreme risk to firefighters responding 

to a fire.

To watch home fire sprinklers in action, visit the United States Fire Administration (USFA) 

website and view NIST/USFA video clips showing a typical home Christmas tree fire with 

and without fire sprinkler protection: http:// www.usfa.dhs.gov/fireservice/research/dsn/

dry_tree.shtm

Important Information about Smoke Alarms 

Working smoke alarms provide valuable early warning in dwellings. HFSC recommends 

that every home have smoke alarms installed on each level. For smoke alarms to be 

effective, occupants must react quickly and escape immediately when the alarm warns of 

a fire. Every household should hold regular fire drills to practice how to properly respond 

to a fire alarm.

Smoke alarms are designed only to signal a warning, which gives 

residents time to put their escape plan into action. Many high-risk 

populations – infants, children, people with disabilities, older adults – 

can have difficulty hearing and waking to smoke alarms, and difficulty 

reacting quickly and effectively enough for a safe escape. Their lives 

depend on stopping the fire early in its development. Their lives depend 

on fire sprinklers.

Fire Sprinklers Make Up for Human Error 

Fire sprinklers provide a level of protection that no other fire protection 

technology can offer. Like smoke alarms, sprinklers detect a fire; but 

they do even more. Fire sprinklers automatically respond to a fire while 

it is still small, controlling the spread of deadly heat, flames and toxic 

smoke. Fire sprinklers are effective whether or not the residents have 

responded to the smoke alarm. Fire sprinklers make up for human error, 

and they provide a life-saving cushion for a time-consuming escape.

How Fire Sprinklers Work 

In most settings where there is a municipal water supply, sprinklers 

operate off the household water main. When the water supply is a well, 

or there is not enough water pressure, a holding tank is used. Sprinklers 

are linked by a network of piping, typically hidden behind walls and 

ceilings. The high temperature of an early-stage fire (135°-165°F) will 

cause the sprinkler to activate. Only this high heat initiates the sprinkler 

to flow water (neither smoke nor a smoke alarm can activate a fire 

sprinkler). Only the sprinkler closest to the fire will operate, flowing 

water directly on the flames in the area of the fire’s origin. This quick 

action controls or extinguishes the flames (often before the fire 

department arrives). Fire sprinklers slow the spread of deadly heat and 

toxic smoke, preventing flashover. This also provides residents with 

more time to safely escape.

Each Sprinkler Works Individually 

Unlike interconnected smoke alarms (if one signals, they all signal), fire 

sprinklers activate independently.

In a survey of home fires*, 90% of the time a single sprinkler was 

sufficient to control the fire. Despite the fictional special effects 

commonly seen in action movies, fire sprinklers do not spray water 

all at once. They do not operate in response to smoke, burned toast, 

cooking vapors, steam, an activating smoke alarm, or anything other 

than high heat.

Home Fire Sprinklers Are Simple to Maintain 

Home fire sprinklers require very little maintenance. In fact, the 

sprinklers themselves require nothing more than an occasional look to 

ensure they are not painted and that nothing is hanging from them, or 

blocking them. Valves should be similarly checked to ensure they are 

turned on. According to the National Fire Protection Association, every 

six months, homeowners or sprinkler contractors should conduct a 

water flow test of the fire sprinklers. If a tank is present, it should be 

checked to confirm water level and pumps should be operated to verify 

functionality. That’s it.
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Fire Sprinklers in Cold Climate Homes 

Wet-pipe fire sprinklers can be installed in homes where freezing may occur. 

Several design options exist in NFPA 13D, including the use of proper insulation, 

heating of sprinkler piping areas, installing sprinkler piping in interior walls, and 

dry-pipe and preaction sprinklers.

Home Fire Sprinklers Are Good for the Environment

 According to a groundbreaking joint research project from FM Global and 

HFSC on the environmental impact of fires, automatic fire sprinklers can reduce 

greenhouse gas emissions by 98%, reduce fire damage by up to 97%, reduce 

water usage to fight a home fire by as much as 91% and reduce water pollution.**

Fire Sprinklers Are a Smart Investment for Developers 

A national 2013 report from the Fire Protection Research Foundation found that 

the average cost to builders to install sprinklers in new homes was $1.35 per 

sprinklered square foot. Reduced labor costs and municipal trade-up incentives 

have made fire sprinklers a valuable way for homebuilders to protect their bottom 

line. Options vary by jurisdiction, but typical trade ups for a sprinklered residential 

development or sub-division include street width reduction, additional units, and 

increased hydrant spacing.

Fire Sprinklers Are a Smart Investment for Homeowners

Fire sprinklers are paid for over the life of a mortgage, just as is the home’s 

electrical or plumbing system. In a national Harris Poll survey conducted for 

HFSC, seven in 10 U.S. homeowners said a sprinklered house has more value. In 

fact, 74% of them said they would be more likely to buy a home with fire sprinklers 

than one without fire sprinklers. Paralleling the results of the Harris Poll survey, 

a Johns Hopkins study of homeowners reported that 75% of homeowners were 

more likely to buy a sprinklered home than an unsprinklered one in the future.

The Home Insurance Industry Encourages Sprinkler 
Installations

The insurance industry banks on the fact that having installed fire sprinklers 

not only protects against fire injuries and deaths; they also protect against fire 

damage. As an incentive for customers, insurance companies offer discounts 

ranging from 5% to 25% off the fire portion of homeowner premiums. HFSC 

urges consumers to shop around for the best insurance discount.

*Scottsdale, AZ 15-year Report

** Environmental Impact of Automatic Fire Sprinklers,” FM Global, March 2010

© 2016 Home Fire Sprinkler Coalition (HFSC) 
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He’s been Fire Chief for Virginia Beach, Virginia’s 

largest city since 2007, the city where he got his 

start as a volunteer firefighter as a teenager. Rising 

through the ranks, from Firefighter to Fire Chief 

has afforded him the opportunity to cultivate 

meaningful relationships and garner respect at 

all levels of the fire service. But on Wednesday, 

November 2, Fire Chief Steven R. Cover officially 

attended his last meeting with the Hampton Roads 

Fire Chiefs Association (HRFCA). He has served as a 

past chair of the regional association and as a past 

president of Virginia Fire Chiefs Association, sharing 

a wealth of knowledge, experience, and passion for 

improving the safety of fire and rescue personnel in 

the Commonwealth. 

Steve was recently promoted to the position of 

Deputy City Manager overseeing public safety and 

emergency services for Virginia Beach. He began his 

new role on Monday, November 7. 

The Virginia Task Force 2 Urban Search & Rescue 

Team (VATF 2 USAR), part of the National Urban 

Search and Rescue System, operated under the 

leadership of Chief Cover. The team has been 

deployed by FEMA to national emergencies or 

disasters over 20 times since 1993. Additionally, 

having effectively led his department through 

several large scale incidents, most recently the 

Navy F-18 jet crash in April 2012, Steve has a unique 

perspective on the coordination required for 

successful emergency services delivery between a 

host of government agencies.

As a member of the HRFCA, his leadership and 

sound advice contributed to regional cooperation 

among the area chiefs. 

Following the HRCA Meeting on Wednesday, Fire 

Chief Cedric Scott of Suffolk Fire Department, 

the group’s chair, presented Steve with a plaque, 

recognizing his contributions to the group. HRFCA 

will miss you Steve, so remember to glance in your 

rearview mirror every now and then and think of us. 

Congratulations.

Photo’s: Lynn Cherry Miller

Fire Chief Steve Cover of Virginia Beach (second from left) attends the Hampton Roads Fire Chiefs Meeting

From left to right front row:  HRFCA member Fire Chiefs Ryan Ashe, Steve Kopczynski, Cedric Scott, Steve 
Cover, Ed Elliott, and Deputy Chief Jason Monk. Second row: Fire Chiefs Jeff Wise, Dwayne Bonnette, R. B. 
Alley, and Ralph Hutton.

A GLANCE IN THE REARVIEW MIRROR 
By: Lynn Cherry Miller
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ON THE MOVE
Rockbridge County's new fire 
chief is local man
“That’s where I started as being a firefighter, a volunteer 

firefighter," says Nathan Ramsey. "And once I got into it and 

got into helping people, that’s what I enjoy the most.”

Lately, Ramsey has been making that trip from his home 

in Fairfield to Augusta, where he’s a battalion chief for the 

department there. But now, the commute is over. Ramsey is 

the new Rockbridge County Fire and EMS Chief.

“It was a surprise to get the phone call to offer the job. There 

was from my understanding a lot of good candidates,”  

he says.

But this is something Ramsey has been headed for all  

his life.

“Our backyard actually adjoined the local fire department 

there in Fairfield,” he explains. 

 “From early on, I was able to watch the fire trucks go in 

and out. And from the time I could really remember I used 

to help wash the fire engines and things like that, so I knew 

from a small child this is what I wanted to do," Ramsey said. 

“It’s going to take him as long to develop – or to redevelop 

– the relationships he’s had ever since he was a kid,” says 

Spencer Suter, the Rockbridge County Administrator. 

In the County Administration Building, and in the 

firehouses, they were eager to see Ramsey’s arrival. Two 

previous attempts to fill the Chief’s helmet collapsed, with 

one ending in legal charges.

“We’ve been through this twice," Suter explains. "I mean, 

they want somebody that’s going to stick.”

Which doesn’t seem to be a problem for Ramsey.

“Standing here today, I’d say: Yes, I don’t anticipate going 

anywhere else.”

Todd Lupton named new Manassas 
Fire and Rescue Department 
Deputy Chief 
After an extensive search of highly qualified applicants, 

Fire and Rescue Chief Rob Clemons announced in mid-

September the selection of Todd E. Lupton as Deputy Chief 

of Fire and Rescue for the City of Manassas. Lupton has been 

with the City of Manassas Fire and Rescue System since 

2011, serving as Battalion Chief. "In the five years Todd has 

been with the City, he has helped the EMS services grow 

to become award winning," said Chief Clemons. "I believe 

Todd has the leadership and management qualities that will 

help him excel as a Deputy Chief in our Department and for 

our Fire Service."   

Shenandoah County names new fire, rescue chief  
Tim Williams has been appointed Shenandoah County's new chief of fire and rescue. He replaces 

Gary Yew, who served in that role for 14 years before his September retirement. Williams, a native of 

Strasburg and lifelong resident of the county, served as interim fire chief for Shenandoah County from 

the time of Yew's retirement to his appointment Thursday. Williams has also been serving as volunteer 

chief for the Town of New Market. He said Thursday that he did not know if he would continue to 

serve in that role. Williams, 55, has significant experience in the field, with 40 years of fire and rescue 

experience under his belt. He has served the Strasburg Volunteer Fire Department for 34 years and the 

Fairfax County Fire and Rescue Department for 25 years as a career firefighter before retiring.   

After 36 years of service, Petersburg Fire Chief announces 
retirement 
Petersburg Fire Chief T.C. Hairston has been with the company for 36 years, and he announced his 

retirement after a City Council meeting to tackle the cities major budget deficit. "I've been here for 36 

years, I'm 62 years old," Hairston said. "I think it's time for me to start doing some of the things I want to 

do for me." Despite the announcement, Hairston was back to the daily grind within 12 hours; meeting 

with firefighters to discuss the future of the fire department and the challenges they still face. The last 

few months of his nine at the helm of the Petersburg Fire Department have been challenging. "I mean 

it's been tough but the City has been down before and it's always rebound but it's been really tough," 

Hairston said.   

City of Virginia Beach names interim fire chief
The Virginia Beach Fire Department named its interim fire chief in early November.

Chief David Hutcheson will take over for the department. As interim fire chief, he will take over for 

Steven Cover, who is now the Deputy City Manager of Public Safety.

Hutcheson has been a firefighter for the past 28 years, has come up through every rank in the fire 

department and has held many specialty assignments. He was an original member of the Technical 

Rescue Program and served on the Hazardous Materials Team. Hutcheson was also the first Recruiting 

Officer for the Virginia Beach Fire Department, and also served as the Aide to Cover and the Public 

Information Officer. He held operational assignments as Battalion Chief in Battalions 1 and 3 until his 

promotion to District Chief, where he was the C-shift Commander and then the North Division Chief.  

Hutcheson was promoted to Operations Deputy Chief on July 16, 2013.

Chief Hutcheson is an original member of Virginia Task Force 2, the Virginia Beach-based FEMA Urban 

Search and Rescue Team. As a member, he deployed to several large-scale events, including the 

Oklahoma City bombing, the earthquake that devastated Haiti and many hurricanes along the East 

Coast. Hutcheson has held numerous positions on the Task Force. As Interim Virginia Beach Fire Chief, 

he now serves as the Task Force Leader and the Sponsoring Agency Chief.

Hutcheson has a Bachelor’s Degree in Fire Administration from Hampton University. He is a graduate 

of the National Fire Academy Executive Fire Officer Program. Chief Hutcheson is currently enrolled in 

the Masters of Homeland Security at the Center for Homeland Defense and Security at the Naval Post 

Graduate School.

Chief Hutcheson is a member of multiple professional organizations, as well, including: the International 

Association of Fire Chiefs, the Virginia Fraternal Order of Fire Chiefs, the International Association of 

Fire Fighters and the Virginia State Fire Chiefs, where he serves on the executive board.

Former Chesterfield fire chief to retire after 50 years  
A half-century of public service in his rearview mirror, Robert Eanes finally is ready to find out what 

it means to be retired. Eanes, a former Chesterfield fire chief, announced in October that he is 

leaving the local government for good after spending the past 20 years in a part-time assignment as 

special assistant to the county administrator. "I think you just know when it's time," he said. Eanes was 

recognized at the Board of Supervisors' Oct. 26 meeting, during which Deputy County Administrator 

Bill Dupler praised his willingness to tackle dozens of complex projects other government officials 

were either unwilling or unable to address.   



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if different from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that offers educational 
seminars, the Virginia Fire Officer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference offering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time efficient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire Officer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares officers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
officer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly different 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that affect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 
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