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We are supposed to be heading into the lazy days of summer, but 

as we know we have been thrown the mother of all curve balls with 

COVID-19. Along with the potential for a catastrophic hurricane season, 

and significant civil unrest in our country, I am reminded of a quote by 

Buddha, “Chaos is inherent in all compounded things. Strive on with 

diligence.”

 To my knowledge, at the time of this writing, we have had over 44,000 

cases and 1,375 deaths from the virus here in Virginia. The virus has 

affected the state very differently, with the more populous regions being 

infected at a much higher rate and elderly care facilities with an even 

higher infection and mortality rate.   Thankfully, none of the fatalities 

have been from fire and emergency services of the Commonwealth.  

Earlier this month I, along with many other fire and police chiefs as well 

as sheriffs from around the state, were on a conference call with Senator 

Warner. The discussion was largely centered around testing and workers 

compensation coverage if we were permanently disabled. I specifically 

asked the Senator to assist us in any way he could in securing PPE 

that we desperately needed, especially N95 masks. To my knowledge, 

thankfully, at the present time we all have at least a 60-day supply. 

Hopefully, Phase 1 will transition into Phase 2 across the state with little 

to no increase in infections and deaths. 

As if COVID-19 wasn’t enough to deal with, we are now entering what 

appears to be a very active hurricane season. Whether on the coast for 

wind damage and flooding or inland, at least to the Roanoke Valley for 

flash floods, we must gear up and be ever ready to assist our citizens. 

With our swift water teams, IMT’s and USAR assets, the Commonwealth 

is well prepared to handle these technical and arduous type situations.

As I sit here finishing my article for this edition of Commonwealths 

Chief magazine, my focus should be on the one-year anniversary of the 

mass shooting of 16 city employees of which 12 lost their lives in the 

City of Virginia Beach.  But, sadly, tonight we are preparing for what I 

hope is a peaceful protest for the senseless death of George Floyd of 

Minneapolis.  I believe these protests highlight a systemic issue which 

has been festering in our country for decades but is now being brought 

to the forefront by social media. Finally, the capturing of these heinous 

events on video will hopefully affect positive change towards ending 

racism in our country.

As firefighters we are trained to deal with chaos.  Whether you are with 

a career or volunteer department, I have no doubt we will meet these 

challenges with compassion, dedication and professionalism.

David Hutcheson
2020 VFCA President
Virginia Beach Fire Department

PRESIDENT’S MESSAGE FROM THE EDITOR
In recent weeks as we approached 

the deadline for this edition of 

Commonweath Chief, the COVID-19 

crisis has continued to plague the 

nation with terrible swift force. News 

is breaking hourly, and we urge each 

of you to read and put to use the 

updates from the many sources that 

are available to us (i.e. CDC, IAFC, etc.).

To stop the spread of the virus, 

American’s have been told to hunker 

down in their homes, so there have 

been hours to fill in the anxious days 

of the past months and still ahead. 

Through it all, we as a fire service 

have coped and continued to march 

forward doing what we always do, 

just differently from what we are used 

to doing it in many cases. That will 

likely continue into the immediate 

future for sure as we continue to 

adjust to the “new normal”.

Although we have learned a great 

deal about how to deal with the 

virus these past months, what we 

are learning is constantly changing 

and evolving and there is still a lot 

that we will likely need to learn. 

Safety has always been our most 

important value at VFCA and during 

this crisis it's taken on a new and 

different significance. As it pretty 

much always is, one of the most 

important take aways for all of us 

is that we have to take care of our 

personnel so that they can continue 

to do what we do best and that’s 

being on the front lines.

And if the pandemic wasn’t enough 

to deal with by itself, we now find 

ourselves as a Fire Service having 

to deal with the protests and civil 

unrest  all across Virginia and much 

of the rest of the U.S. that has 

spawned from the senseless death 

of George Floyd of Minneapolis. 

Hopefully by the time this issue hits 

the street things will have settled 

down and we can get back to trying 

to adjust what has come to be 

known as the “new normal”.

Thank you for your service and 

please above all, stay safe!
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COVID-19 COST 
RECOVERY FOR 
FIRE AND EMS 
DEPARTMENTS  
LEARN HOW YOUR FIRE/EMS 
DEPARTMENT CAN OBTAIN FISCAL 
SUPPORT FOR COVID-19 RESPONSE 
THROUGH THE FEMA PUBLIC 
ASSISTANCE GRANT PROGRAM

Across the nation, fire and emergency medical services (EMS) organizations 

are and have been engaged in community-wide efforts to respond to the 

Coronavirus Disease 2019 (COVID-19) emergency. This effort could have a 

significant negative impact on organizational and community budgets.

President Trump's national emergency declaration covers this event beginning 

Jan. 27, 2020, until a future date. Guidance to support communities in prevention, 

response and recovery is being finalized to include fiscal support.

One prominent way your department can obtain fiscal support is through the 

Federal Emergency Management Agency's (FEMA) Public Assistance Grant 

Program. While states and FEMA are writing more specific directives, the 

following information will guide local leaders in obtaining support.

Download the FEMA fact sheet PDF 396 KB

Procurement Under Grants Conducted Under Exigent or Emergency 

Circumstances

https://www.usfa.fema.gov/downloads/pdf/COVID19_procurement_under_

grants_emergency_exigent_circumstances.pdf

Public assistance is intended to support organizations with 
“extraordinary costs” associated with this event.

This may include,  but is not limited to:

• Overtime or personnel backfill cost.

• Expendable supplies such as disinfectants, medical supplies and personal 

protective equipment (masks, gloves, gowns, etc.).

• Apparatus usage.

A submission request for public assistance must provide 
complete and accurate documentation of expenses and usage.

This includes standardized Incident Command System (ICS) forms, Public 

Assistance Grant forms, verifiable receipts, personnel cost sheets and apparatus 

sheets (type, size, etc.). Some basic forms to use include:

• ICS Form 214, Activity Log, for all involved units and personnel.

• ICS Form 213, General Message, to document specific requests.

• ICS Form 218, Support Vehicle-Equipment Inventory.

While waiting on specific guidelines for this event, browse the FEMA Public 

Assistance Program and Policy Guide for additional insight on documentation 

needs, such as:

• Applicant labor and applicant-owned equipment.

• Rented or purchased equipment.

• Purchased supplies and supplies from stock.

• Contracted services.

• Mutual aid services.

The U.S. Fire Administration is committed to supporting 
community fire and EMS during this significant event. Please 
visit our COVID-19 resource page for updates.

For more information

Additional funding may become available soon. Visit HHS.gov for information on 

funding planned for release to states and other jurisdictions.
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IN THESE  
CHALLENGING TIMES  
Spencer Cheatham

In these difficult, strange, challenging, unusual times (insert an adjective that has been 

used too often these past few months), how can we effectively recruit volunteers? Out 

of an abundance of caution (please ban this phrase soon), shouldn’t we stop recruitment 

activities?

If you are like so many, these are questions which are probably weighing on your volunteer 

or combination department. While the phrases can be put in a humorous light, they do 

portray a reality that has changed the landscape across this country. What can be done in 

an age of social distancing and a global pandemic? 

While the coronavirus must change the way recruiting is done, it doesn’t have to stop it. 

With some adjustments, your department can still succeed in finding quality members.

Be Honest

Perhaps your department used to get new members by encouraging those interested to 

do a ride-along. Maybe an open house was your “go-to.” Whatever the recruitment tactic, 

we must seriously consider whether allowing members to interact with non-members is 

wise. Just as on the fireground, the risk/benefit must be weighed. Many departments have 

changed their focus from recruiting anyone and then training them to just recruiting those 

who are certified. That is a decision to be made by each individual department.

If you do choose to limit new membership, be honest with those who you turn down. 

Simply ignoring requests or putting applications in “file 13” will not help you or them. 

Thank them for their application and explain that the current situation does not allow for 

them to become a member at this time. Ask if it is okay to stay in touch with them and to 

reach back out when membership requirements change. They will appreciate the honesty 

and there is a higher likelihood of them joining in the future. 

Be Creative

We’ve all seen the ways people are thinking outside the box to “hack” the situation. 

Whether it is clear face masks used by nurses to help a lip-reading patient or using snorkels 

to be adapted to ventilators, the human mind is a creative powerhouse. Instead of viewing 

your members as simply responders, does the coronavirus offer an opportunity to help the 

community in other ways?

Given the situation of not allowing new people to join, is there a way to engage them in a 

non-traditional manner? Can you set up a network of people who call the elderly to see if 

they are okay? Can you have them work on your social media or do some administrative 

work from home? Can they take their NIMS, BBP, or any of the other “alphabet” trainings to 

prepare for future membership? 

No, they can’t become a firefighter at this time, but they can show that they truly want to 

help the community. Those who are okay with this role now are probably going to be great 

members later.

Show Off

Social media plays a vital role in recruitment during good times, but it can be even more 

important now. Our departments already play a role in community risk reduction. Serve 

as an outlet for information. Share best practices. Let people know how to properly use 

gloves and masks. People turn to us for help and that doesn’t have to mean just responding 

to an emergency.

In addition to providing information to your community, use this time 

to highlight the great work being done by your department. Many 

departments have posted pictures of their members in masks holding 

signs that say something like “We stay out here for you. Stay home for 

us!” 

As firefighters, it goes against our sense of duty to “brag” about what 

we do. “We’re just doing our job” or “we aren’t heroes” is a common 

refrain. Being humble as an individual is a value, but we also must 

understand that our department is in a competition. In today’s world, 

there are more organizations and activities that people can belong to 

than ever before. 

PTA, softball, yoga, church, local government, and 80 million 

Facebook groups all are vying for attention. As such, your department, 

not individual members, should brag about its accomplishments. 

Highlighting your people is an excellent way to do so. This should 

come in the form of simply stating what a great job your members 

are doing helping the public. It should not come in the form of fist 

bumping at a structure fire where someone just lost their home and 

family belongings. 

Use Technology

I wish I had invested in Zoom back in January! The online video 

conferencing app, and others like it, have connected vast numbers of 

people during this pandemic. That is just one way to stay in contact, 

keep people informed, and conduct training. There is no question that 

this does not replace throwing ladders or pulling hose, but if you can 

keep your new members interested simply doing basic training, that 

shows you value their time and their commitment to the community.

Want to review the newest hose load on the engine or demonstrate 

how to set up a Z-rig for rescue? There is no doubt that the best way 

to do these is to show people in person and have them perform it as 

well. This allows feedback on how to improve. To do so, previously, 

we would gather at the station and conduct a drill. While that is still 

possible with decreased numbers and social distancing, why not make 

a video on what you want to drill on and post it to YouTube? Members 

can watch them and learn the new technique. You have the technology 

in your hand or pocket right now! All it takes is a smart phone.

Why not take it a step further? What if you showed the technique 

on a video and then asked your members to share a video of them 

performing the task. If you are a member of one of the many fire service 

Facebook pages, such as Engine Company Resurrection, you see this 

all the time. Firefighters from across the country post hose movement 

videos and ask how they can improve or what works best for others. 

What a great way to find better ways of doing our job!

Play the Long Game

There will come a time when we will be able to return to a new normal. 

Given the similarities between the media coverage of those on the 

“front line” now and during 9/11, you can expect to have more interest 

in joining your department. In the year after those attacks, volunteer 

ranks swelled by 32,000 members. It was the largest increase since the 

tracking started.
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Are you prepared for an influx of candidates? Do you need to budget for 

more training and turnouts? Is there a mentoring program in place? Can your 

department’s chain of command accommodate for increased membership while 

still maintaining an appropriate span of control? What are the unknowns if your 

department grew by 10% in one month? Those are great problems to have, but if 

you don’t handle it correctly, you will lose many of the new people. Put processes 

in place and train people now so that you can make the most of the situation.

COVID-19 has brought numerous difficulties for the fire service, but we are 

stepping up to meet them daily. “Improvise and adapt” is a common refrain in 

our industry and the current situation is simply another opportunity to show that 

we can take on that challenge. After all, these are difficult, strange, challenging, 

and unusual times.

Spencer Cheatham is a past fire chief and past president of the West Point 

Volunteer Fire Department. He served as an interim chief and battalion chief in 

a career capacity with New Kent Fire-Rescue and currently works as a program 

manager for the International Association of Fire Chiefs. He still enjoys pulling 

duty one night a week as a firefighter/EMT with West Point, the community he 

has served for the past 25 years.

RESPONDER WELLNESS & 
SELF-CARE DURING TIMES 
OF PANDEMIC
Chief Todd J. LeDuc, (Ret) , MS, CFO, FIFirE

responders both physically and mentally are great during the “normal” crisis 

we encounter and can be even greater during such wide spread public health 

emergencies on  top of the continued “all hazards”. 

Adequate rest and sleep is an essential component to feeling well both physically 

and emotionally. Certainly added stress and distractions can cause adequate and 

healthy sleep to become a major challenge. Obviously avoiding alcohol, caffeine 

and sugar prior to rest and maintaining a conducive environment for sleep free 

of electronics if possible and in a dark and cooler room is what we want to aim 

for. Nutrition and hydration also play an essential role in well-being. Focusing on 

nutrition that is not high in “poor” fats, sugars and unhealthy carbs should be our 

goal. Instead  our diets should be loaded with lots of fruits and vegetables, lean 

proteins, healthy fats and fiber and plenty of water throughout the day. Examples 

include fatty fish, nuts, green leafy vegetables and broccoli. A healthy diet leads 

to healthy gut health which affects bacteria within your intestines and can impact 

overall health. Now more than ever, incorporating some type of regular exercise 

both aerobically and strength or resistance training is important. Additional 

exercise such as walking, yoga or functional exercises that replicate firefighter 

tasks – all done in the age of social distancing should be included.. 

Finding a place for “mindfulness” or unplugging for a specified block of time 

is essential to plug into your schedule as time permits- some call it “me” time, 

but unplugging and focusing on relaxing or decompressing throughout the day 

refreshes both your mind and body. Adding in something that you find enjoyable 

as well as stress relieving, even for brief interludes as permitted can yield large 

dividends reducing your physiological stress response. Numerous pieces of 

published research have shown that mindfulness and mediation practices can 

reduce anxiety as well as resting heart rate and blood pressure. Well published 

research trials have demonstrated that these techniques demonstrated moderate 

reductions in blood pressure and helped promote other healthy lifestyle habits. 

Keeping a journal and writing thoughts also can be a decompressing way to 

offload information.

Also, staying positive knowing what can be controlled and what perhaps is 

beyond the power to control helps. The old adage that “negativity breads 

negativity” is true and that if we remain positive in our outlook on situations and 

the power of hope leads to beneficial effects both physically and mentally. This 

coupled with eliminating poor coping habits that can become destructive will 

help.

It is important to develop these practices into routines so you remain healthy, 

control your wellness – physically and emotionally as we navigate the first 

response to the current pandemic.

Chief Todd J. LeDuc, (Ret.), MS, CFO, FIFirE recently 

retired as assistant fire chief of Broward County, FL. 

After 30 years of service. He served as Chief Strategy 

Officer for Life Scan Wellness Centers, a national 

provider of comprehensive physicals and early 

detection exams. He has served as a member of 

the International Association of Fire Chief’s Safety, 

Health & Survival Section for well over a decade and 

is currently Secretary of the Section. He is a peer reviewer for both professional 

credentialing and agency accreditation. He is editor of the Fire Engineering 

book, Surviving the Fire Service and serves on numerous advisory boards and 

publications. He can be reached at Todd.LeDuc@lifescanwellness.com

With the daily twenty four/seven new cycle broadcasting the impacts of the 

COVID-19 pandemic across the United States and the Globe, first responders 

continue to operate on the front lines of the crisis. While much guidance 

has been provided to first responders on personal protection and exposure 

mitigation as well as post exposure by national organizations such as the 

International Associations of Fire Chiefs and Firefighters as well as the Center for 

Disease Control to name a few, it is important to reflect on responder wellbeing 

and self-care as well during these unprecedented times. 

We have all heard the reinforcements of frequent and thorough hand washing 

and that applies to first responders even more so. However the stressors to first 
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WE’RE HONORED TO SERVE WITH YOU
Pictured: Ed Mann, Director of Training & Education at Provident

Serving Emergency Services Organizations 
with customized insurance solutions

contact us:                                                     C.J. BENS
info@providentins.com

800.447.0360                       providentins.com ®
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FIRE AND LIFE SAFETY CHECKLIST FOR 
REOPENING A BUILDING

With recent announcements from the federal government and 
many states beginning to allow businesses to reopen, building 
owners and facility managers will be getting ready to reintroduce 
occupants to structures that may have been relatively vacant 
for an extended period. During this unique time, NFPA has 
encouraged the maintenance of all fire protection and life safety 
systems in commercial and multi-occupancy residential build-
ings. However, it is possible that many of the ongoing inspection, 
testing, and maintenance (ITM) activities required by locally 
enforced codes and standards may not have been completed 
for a variety of reasons. Regardless of the level of ITM performed 
during this time, it is imperative that building owners and facility 
managers verify the performance of all building fire protection 
and life safety systems prior to reoccupation.  

To assist with these efforts, NFPA has developed a list of factors 
that should be confirmed by a qualified person before re-open-
ing a building to ensure safety of all its occupants. Based on the 
assumption that the building was in compliance prior to being 
closed, the checklist below provides some initial steps to help 
ensure that the occupancy is safe enough to reopen until a 
qualified professional can complete the regularly scheduled ITM 
of all fire protection and life safety systems.

Any alterations to the building that adhere to public health guide-
lines, such as the installation of physical barriers or automatic 
door openers, will need to be evaluated to ensure that they are 
properly designed and installed and do not negatively impact the 
fire protection and life safety systems currently in place. 

Confirm all the following checkpoints for each of the building 
systems. While this is not a complete list, it does contain many 
of the items that can be addressed and confirmed by a building 
owner or facility manager during their initial work to reopen a 
building. 

General

❑  All inspection, testing, and maintenance is up to date on the 
following systems or building elements:

	 ❑  Water-based fire protection system (NFPA 25)

	 ❑  Fire pumps (NFPA 25)

	 ❑ Fire alarm system (NFPA 72)

	 ❑  Commercial cooking equipment ventilation and fire 
protection (NFPA 96)

	 ❑ Portable fire extinguishers (NFPA 10)

	 ❑ Fire/smoke dampers (NFPA 80 and NFPA 105)

	 ❑ All fire doors (NFPA 80 and 101)

	 ❑ Emergency lighting equipment (NFPA 101)

	 ❑ Exit signs (NFPA 101)

❑ Appropriate fire department access is unobstructed. (NFPA 1)

❑  For wildfire-prone areas, routine maintenance of combusti-
ble vegetation has been completed. (NFPA 1)

❑  Hand sanitizers or alcohol-based hand rubs are stored and 
managed safely (NFPA 101), and if needed, learn more at 
https://youtu.be/1P3GjIBKwI8.

❑  Required personnel are familiar and trained in accordance 
with the emergency action plan (NFPA 101).

❑  Check with the local authority having jurisdiction (AHJ) to 
find out if they require any special provisions prior to reoc-
cupying the building.

Water-Based Systems (NFPA 25)

❑  All control valves are open.

❑  Gauges are operable and not physically damaged.

❑  Water filled piping is maintained above 40 F (4 C).

❑  Sprinklers are not physically damaged.

❑  There are no leaks from the piping or sprinklers.

❑  Fire department connections are accessible and not 
physically damaged.

❑  Hose connections (if provided) are accessible and not 
physically damaged.

Fire Alarm Systems (NFPA 72)

❑ There are no trouble, supervisory, or alarm signals.

❑  Notification appliances are not blocked or physically 
damaged.

❑  Initiating devices (smoke detectors, heat detectors, etc.,) 
are not physically damaged.

❑  Manual pull stations are accessible and not physically 
damaged.
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Fire Extinguishers (NFPA 10)

❑ Fire extinguishers are accessible and not physically damaged.

❑  Pressure gauge reading or indicator is in the operable range 
or position on all fire extinguishers.

Means of Egress (NFPA 101)

❑ All means of egress paths are unobstructed.

❑  All doors in the means of egress are working properly and 
not physically damaged.

❑ All doors are operable from egress side.

❑ All doors are not physically blocked. 

❑  All fire doors are working properly and not physically 
damaged.

❑  All fire doors latch.

❑  All required lighting in the means of egress is functioning 
properly.

❑ Means of egress is illuminated when occupied.

❑ Emergency lighting is not blocked or physically damaged.

❑ Exit signs are not blocked or physically damaged.

❑ Exit signs are properly illuminated.

Electrical (NFPA 70B and NFPA 110)

❑  Confirm that routine maintenance and operational testing is 
completed for the following:  

	 ❑  Electrical equipment per the building’s Electrical 
Preventative Maintenance Program. 

	 ❑ Emergency and standby power systems. 

Relevant NFPA Codes and Standards

	NFPA 1, Fire Code

	NFPA 10, Standard for Portable Fire Extinguishers

		NFPA 25, Standard for the Inspection, Testing, and 
Maintenance of Water-Based Fire Protection Systems

		NFPA 70B, Recommended Practice for Electrical Equipment 
Maintenance

	NFPA 72®, National Fire Alarm and Signaling Code®

		NFPA 80, Standard for Fire Doors and Other Opening 
Protectives

		NFPA 96, Standard for Ventilation Control and Fire Protection 
of Commercial Cooking Operations

	NFPA 101®, Life Safety Code®

		NFPA 105, Standard for Smoke Door Assemblies and Other 
Opening Protectives

		NFPA 110, Standard for Emergency and Standby Power 
Systems

FIRE AND LIFE SAFETY CHECKLIST FOR 
REOPENING A BUILDING CONTINUED

 Learn More

As the world grapples with the COVID-19 pandemic, NFPA 
continues to provide key resources and information that 
address emergency planning, building, and fire and life 
safety issues. New resources are being added as the crisis 
evolves and challenges emerge. Visit nfpa.org/coronavirus 
to access these resources.
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Chad Carey | MBA
CSU Graduate

For 25 years, Columbia Southern University has 
been a leader in educating the next generation of 
fire chiefs. Taught by some of the industry’s most 
distinguished fire professionals, CSU’s accredited 

degree programs cover relevant topics including fire 
prevention, administration, behaviors, emergency 

services, management, risk reduction and more, all 
completely online–allowing students and leaders like 

Chad Carey to earn their degree while keeping current 
commitments a priority. 

CSU is proud to recognize and support leaders 
in the fire industry like Chad Carey. Learn more 

about how CSU is preparing today’s leaders at 
ColumbiaSouthern.edu/Fire. 

“CSU programs have provided 
me with the tools and ability 
to face everyday challenges 

and achieve success.”

ColumbiaSouthern.edu  
877.347.6050

CSU-Commonwealth-fullpage-Jan2020.indd   3 11/14/19   4:32 PM
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IF WE WORKED FOR TIPS  
Battalion Chief Ret. Warren Cersley

The mirrored elevator doors opened and the couple walked quietly past the Bellman’s 

stand. The Bell Captain said good morning to them and he knew their last name. He held 

the door to the hotel dining room for them and then returned to the stand. 

He asked if I knew who the couple was and I replied that I did not. He explained that they 

had come to Richmond from New York to claim the body of their son and to take him 

home. Their son was a Richmond Police Officer who had been shot and killed during a 

traffic stop.

After a few minutes, the Bell Captain went into the hotel gift shop and I could see him 

select and pay for an assortment of newspapers. He entered the dining room and walked 

past the couple and without saying a word he placed the New York newspapers on the 

corner of their table. 

Here was a Bell Captain training a Bellman in respect, compassion and so much more. 

How comforting this seemingly small gesture must have been to a family during their most 

difficult of times. The Bell Captain spoke silently for the community with a few newspapers. 

A little piece of home in a faraway place.

I remember this lesson from the Bell Captain after almost forty years. I remembered it on 

accidents and breakdowns on the interstates when we assisted people from faraway places 

and at fires when a child didn’t understand that everything was gone and just wanted to 

be a fireman for a minute or two. I remembered it so proudly when I saw salvage and 

property conservation at my fires moved back from a neglected after thought to front page 

news. I especially remembered what the lesson meant when the hard working Firemen 

brought out Bibles, pictures, money, jewelry, doll babies and pocketbooks for me to return 

to the home owner. I always refused and instead watched as the Firemen became the Bell 

Captain for the moment and they returned a little bit of home to the table of the people 

who needed it. Damn they make me proud. 

800.671.0621   •   www.fire-station.com

45 Years.
275 Stations.

1 Firm.

Experience matters.

CFRJ Winter Ad (Late Fall).indd   1 10/9/16   4:38 PM

We are all Bell Captains. We are available when the bell rings and there 

is always an expectation of exceptional service when we are called. Our 

quiet professional service speaks for our entire community and our 

place of business. It also speaks for the name on our shirts and our 

coats. 

What will people remember about our service or will it be memorable 

at all?

Bring sunshine to others when it looks like rain.

What if we worked for tips? 

Thanks for reading, caring, and sharing.

Have a great day – it’s a GREAT day for it.

This article is being reprinted with permission. It was originally posted 

in January 2016 to a Facebook Group titled: In These Boots.

Retired Battalion Chief Warren Cersley spent his career with the City of 

Richmond, VA Fire Department.

Chief Cersley lives in Mechanicsville, VA.
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VIRGINIA FIRE  
CHIEF’S ASSOCIATION
FIRE CHIEF’S 
SUMMIT 2020
September 24-25, 2020
Courtyard Marriott
Richmond North/Glen Allen
10077 Brook Rd.
Glen Allen, VA 23059 (804) 266-6900

Agenda

Registration can be done online and additional 
information is available  by mid-March on the VFCA 
website at www.vfca.us 

New Fire Station 
& Fire Administration Headquarters 
Hopewell, VA

Fire Station #7 & Fire Administration Headquarters
Virginia Beach, VA

LEED SILVERLEED GOLD

DESIGNDELIVERPROGRAMCOLLABORATE
Architecture • Interiors • Planning

Please Contact: Matt H. Astrin, Principal | Director of Municipal & Public Safety Studio | mastrin@rrmm.com | 757.622.2828 | www.RRMM.com
Chesapeake | Roanoke | Richmond | Arlington

Williamson Road Fire Station
Roanoke, VA

Fire Station #10 & Logistics Support Center
Chesapeake, VA

Fire Station #1
York County, VA

Fire & Rescue Headquarters
Suffolk, VA

Plans are being finalized for the 6th Annual VFCA 
Chiefs Summit.  The event is specifically designated 
for the Fire Chief and his second in command. 
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Operationally we staff one battalion, two engines and one ladder 

24/7/365.  We also staff two medic units 24/7.  Our daily minimum 

staffing is 14 and we currently have 18 personnel assigned to each shift.  

We have three rotating shifts in the standard 24-on/24-off for three 

shifts and then a 4-day break.

Our fire administration is comprised of a Fire Chief, Deputy Fire Chief, 

and Division Fire Chief of Operations, two Fire Marshals and a Deputy 

Emergency Manager. 

We have several part-time positions that handle Special Projects, 

Logistics and a Deputy Fire Marshal.

Our personnel also make up one of the Regional Hazardous Materials 

Response Teams for the Commonwealth.  We cover a 9 county area 

in north central Virginia. We also have a Dive and Water Rescue Team, 

Confined Space Team and some of our medics embed with the Police 

Department’s Special Tactics Team. 

CC: Tell us about your equipment

MJ: Our Department has two 1,500 GPM frontline engines and one 

1,500 GPM reserve engine. We will take delivery of a new 1,500 GPM 

engine this summer and move one of the frontline units to reserve 

status to give us four [4] total engines. We have a 100’ rear-mount tower 

ladder and a 105’ rear-mount ladder. These units alternate front line 

duty the 2nd one being a reserve. We have two 4wd medic units on 

Ford F-series chassis and a van style box ambulance as a reserve medic.  

We also have several support vehicles.  One is a Freightliner 40-foot 

mobile command post vehicle, a pick up style water rescue truck and 

two Hazardous Materials vehicles along with an assortment of support 

trailers. 

CC: Describe your call summary

MJ: In CY 2019 there 6,079 calls for service with about 78% of them 

being for EMS. We do provide EMS transport. Our Fire Marshals and fire 

companies did a total of 1,734 fire/life safety inspections and we had 

about 3,568 hours of fire safety lectures, fire house tours, etc.

CC: What is the most challenging issue or issues facing your 

department today?

MJ: As of now, the global pandemic and how it has impacted our 

operations as a Fire Department and City in general is the most pressing 

issue. The City took aggressive actions early to try and prevent or lessen 

effects from long-term financial constraints.  The City did have to 

furlough some employees, but none in the Fire Department, thankfully. 

The second long-term issue is providing training, mentoring and 

leadership to our officer corps. Over the past 6-7 years our department 

has become very young primarily due to retirements. We need to 

provide our Company and Chief Officers the skills to add to their toolkit 

to handle both emergency and human resource issues.

CC: Describe your tenure in the fire service
MJ: I have been in the fire service for 43 years starting as volunteer in 1977.

CC: Please describe your career journey
MJ: I am a 2nd generation fire service professional. My father was a paid man for Fairfax 

County Fire & Rescue Services for 22 years before his retirement. I joined the local volunteer 

fire department when I turned 16 and never looked back. I served in several volunteer fire 

departments and rescue squads. I am a life member of the Falmouth Volunteer Firemen’s 

Assoc. and served as fire chief for six years during my time there. I am also a life member 

of the Fredericksburg Rescue Squad and served two terms as Captain of the organization. 

I became a career firefighter with the Fredericksburg Fire Department on May 4, 1983 and 

rose through the ranks as a Company and Chief Officer and became Deputy Fire Chief in 

2012. I was appointed Fire Chief on March 21, 2020.  I have 37 years in Fredericksburg. I also 

serve as the Emergency Management Coordinator for the City.

CC: Please describe your Form of Government
MJ: The City of Fredericksburg operates under the “council/manager” form of government 

with an appointed City Manager. City Council consists of seven council members, with the 

Mayor and two council members elected at-large and four council members elected in 

wards.

CC: Describe the sources of Funding for Your Organization
MJ: The Fredericksburg Fire Department is a career department that is funded through the 

City’s general fund and CIP.  We also apply and receive both federal and state grant funds 

for various programs. The Fire Department budget is right at 7.75 million dollars. 

CC: What population does you department serve
MJ: The City of Fredericksburg has a resident population of just over 29,000. 

CC: Haw many square miles do you cover
MJ: The City of Fredericksburg encompasses 10.5 square miles.

CC: Describe the department composition
MJ: Two fire stations and an authorized strength of 62 full-time personnel. We also employ 

about 6 persons is part-time capacity in both uniform and non-uniformed positions. 

MEET THE CHIEF  
Getting to know Mike 
Jones… In this issue we 
will meet one of the many 
fire chiefs who will be 
spotlighted in the coming 
issues of Commonwealth 
Chief this year. Here we take 
a look at Michael Jones, Fire 
Chief, Fredericksburg Fire 
Department.
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CC: How would you describe your management style?

MJ: I don’t use or prescribe to one particular management style. I assess the situation 

(emergency or non-emergency) and use the style that will work best in the situation. I like 

to listen to our folks and get their opinions to see what ideas are out there.  I don’t like 

to make decisions in a vacuum.  The more feedback I can get along with knowing both 

Department and City goals and values usually allows me to land with the proper solution or 

program. I also try to communicate regularly with the staff through a variety of means.  The 

Department produces a monthly newsletter and I send out a monthly email to keep the 

department updated on items within the department and throughout the City so they have 

the knowledge of what is going on with their government and how it impacts them. With 

the small size of the department, I try to make it through one or both fire stations everyday 

so I can interface with our members in a more relaxed and personal way.

CC: Does your department have a formal, long-range strategic plan?

MJ: We just started a strategic planning process right before the pandemic hit. Our Deputy 

Chief is leading this initiative and we still hope to complete it before the end of the year.  

This should give us a real good roadmap on how we move the Department forward over 

the next five years.

CC: How have current economic times impacted your department?

MJ: Being an independent City and depending on a mix of tourism and retail to provide a 

large segment of our tax revenue, the economic fallout from the pandemic has hit the City 

pretty hard.  Meals, lodging and amusement tax were down significantly as well as sales tax. 

This resulted in revenue shortfalls for both fiscal 2020 and 2021.  The city has worked to 

close the gap with a mix of reductions in spending and using some fund balance to get us 

back level. While the Fire Department did not lose any personnel, we have curtailed some 

projects and spending to help meet the reductions.  Also our CIP for fiscal 2021 has been 

deferred to 2022 or later.

CC: Are you doing things differently today because of the economy?

MJ: With the pandemic we instituted a no-leave policy and divided our 3 shifts into 5 

shifts so each crew worked only every 5th day.  We did have to take one fire suppression 

company out of service but it did allow us to lessen our exposure risk during the height of 

the pandemic. We have also deferred our fleet purchases out at least one year. We have cut 

out some discretionary spending within our line-item budget.

CC: What challenges do you see facing the fire service today?

MJ: I believe that providing an overall positive environment for our employees as they 

work in their jobs is very important.  The physical aspects of our job have always been 

important, but with the added responsibilities over the years, the mental health of our 

members has taken a hit and we need to provide more help and resources in this area.  

I also believe the increase in EMS transports especially for non-emergent patients is taxing 

our already thin resources.  I believe that some form of mobile integrated healthcare will be 

needed sooner rather than later to help us reduce our call volumes in EMS.

CC: What do you look for in a new recruit?

MJ: Our department is unique in that while we are integrated as Fire and EMS in one 

agency, each division is almost their own entity.  Those that staff fire apparatus are 

infrequently assigned to EMS as a driver/attendant and those on EMS rarely ride a position 

on the fire truck.  

Since we only hire pre-certified persons, we look to see where they can best fit in our 

agency and how they want to work with our department.  We look for a person who has a 

strong work ethic, common sense, a thirst for knowledge and a desire 

to help people. We also seek people who will thrive in a small family 

atmosphere where they can find their niche in our operations.

CC: How do you view training?

MJ: Training and education are the cornerstones to what we do here 

in Fredericksburg. With the small size of our staff, our personnel must 

be well-rounded in their knowledge, skills and abilities.  We encourage 

some form of training each and every shift. We also support outside 

training opportunities. We send personnel to both local, state and 

national training sessions and seminars throughout the year.  We 

also have a tuition reimbursement program for those seeking higher 

education degrees. We place a high value on training and education 

for our members and make it a priority for them and also in our budget.

CC: Do you have a close working relationship with neighboring 

departments?

MJ: We have a very close relationship with our neighboring counties 

of Stafford and Spotsylvania.  We have automatic aid agreements with 

each jurisdiction so a structural response in the City will get resources 

from both counties. We also reciprocate with an aerial or engine to their 

localities.  This way it allows all of us to meet the intent of NFPA #1710 

during initial fire operations. The operations chiefs also have regular 

conversations and meetings to discuss any changes in their particular 

deployments that would affect the other jurisdictions. We are looking at 

inter-jurisdictional drills at the company level in the future.

CC: What’s in the future for the fire service as you see it?

MJ: I believe the pandemic will have some effect on how the fire 

service operates in the future.  I believe the use of more and different 

levels of PPE and medical monitoring of personnel will become more 

frequent and paramount to make sure we have a well workforce both 

physically and mentally.  

I also see the EMS model having to change. We cannot keep increasing 

the call volumes for patients that end up being non-emergent 

transports. A form of community Para-medicine along with education 

of physicians will help lead to less times the medic unit will need to 

respond and transport.

CC: How has being a member of the VFCA helped you become a 

better chief/leader?

MJ: I feel the two primary benefits to being a member of the VFCA 

are education and networking.  Both are needed for the Chief Officer 

to become a better leader of persons and better manager and 

team member of the City’s leadership. By meeting and developing 

relationships with my peers throughout the Commonwealth, this allows 

me to be able to reach out and get perspectives on issues facing my 

department and City that others have already faced and come up with 

creative solutions.  The training at the Conference and other programs 

provides chiefs with the opportunities to increase their knowledge base 

and use the information to better lead their department.





Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 21

Written by Two Capitols Consulting, VFCA’s full service Government Relations firm

2020 LEGISLATIVE SESSION REPORT
The 2020 legislative session of the Virginia General Assembly began on Wednesday, January 8 and adjourned sine die on Thursday, March 12. This year was a “long 

session,” where legislators usually come to Richmond for 60 days to both act on legislation and develop the biennial budget. For the first time in many years, Democrats 

hold control of the House of Delegates and the Senate of Virginia. This session also proved historic as women assumed multiple roles previously only occupied by men 

in the General Assembly; Speaker of the House of Delegates Eileen Filler-Corn (D-Fairfax), Senate President Pro Tempore Louise Lucas (D-Portsmouth), House Majority 

Leader Charniele Herring (D-Alexandria), and Clerk of the House of Delegates Suzette Denslow were all the first women to hold their respective positions. 

The General Assembly met on April 22 in Richmond for the Reconvened Session to consider the Governor’s vetoes and amendments to bills, including the budget. With 

COVID-19 and social distancing guidelines causing significant logistical challenges, the legislature also faced an increased workload at thr Reconvened Session this 

year: Governor Ralph S. Northam (D) amended a whopping 102 bills and vetoed only one bill. In 2019, Governor Northam amended 47 bills and vetoed 17, and in 2018 

he amended 60 and vetoed 10. Governor Northam also revised the biennial, $135 billion state budget in an effort to mitigate the economic crisis caused by COVID-19. 

Under current law, the Governor has the authority to make up to 15 percent across-the-board spending cuts without seeking the approval of the legislature. In order to 

buy more time to assess the situation, Governor Northam proposed 181 budget amendments to suspend all new spending and divert the savings to a COVID-19 Relief 

Fund. Secretary of Finance Aubrey Layne estimates the Commonwealth will lose at least $1 billion in each year of the two-year budget due to Coronavirus. Governor 

Northam has indicated he will call a Special Session of the legislature sometime in the summer to fully address the state budgets, including the loss of revenue to 

the Commonwealth due to COVID 19. Additionally, there is likely to be discussion surrounding the possibility of including COVID 19 as a compensable disease under 

Workers’ Compensation.

This year, we made significant progress to Workers’ Compensation for the fire services with the successful passage of legislation to add cancers of the colon, brain, 

and testes to the list of cancers that are presumed to be an occupational disease covered by the Virginia Workers' Compensation Act. The new law, which will go into 

effect on July 1, 2020 for future presumption claims, also reduces the number of years of service needed to qualify for the presumption from 12 to five years. Likewise, 

legislation to provide coverage for post-traumatic stress disorder incurred by a law-enforcement officer or firefighter under the Virginia Workers' Compensation Act was 

passed to allow for compensability under certain circumstances. 

Legislation was also passed to permit localities to recognize public employee collective bargaining units only if the locality has adopted an ordinance to do so. Localities 

are also required to take an up or down vote within 120 days of receiving a petition of collective bargaining from their employees. This legislation takes effect May 1, 

2021. Chiefs will need to educate their localities on their positions on collective bargaining prior to potential county/city level votes on ordinances.

As a result of several pieces of legislation, the Commonwealth will conduct studies or stakeholder workgroup sessions on four issues:

• Barricade devices in public buildings across the Commonwealth: The Department of Housing and Community Development (DHCD) will convene stakeholders 

representing entities that enforce the Uniform Statewide Building Code (USBC) and the Virginia Statewide Fire Prevention Code (SFPC), other law-enforcement 

organizations, and representatives of local governments throughout the Commonwealth to develop proposals for changes to the USBC and SFPC for submission 

to the Board of Housing and Community Development. Proposals shall have the goal of enhancing safety and security measures for the Commonwealth's public 

buildings for active-shooter or hostile threats while maintaining compliance with basic accessibility requirements under the federal Americans with Disabilities Act. 

• The use of red and white lights and sirens on VDOT’s contracted traffic management vehicles: The Department of Housing and Community Development (DHCD) 

will convene stakeholders to review the possibility of allowing mobile refueling of vehicles by private companies, and the regulatory changes needed to allow such 

a business model. 

• Mobile refueling of vehicles in the Commonwealth: VFCA has committed to further conversations with VDOT to allow certain non-emergency traffic incident 

management vehicles the ability to use red lights and sirens in order to help manage the scene of an accident and clear the accident more quickly. 

• Equipping buildings with a second set of Knox boxes for law enforcement officers: The Department of General Services (DGS) will evaluate state buildings and 

decide whether they should include additional access to Knox boxes for law enforcement. A second study will be conducted by the Department of Housing and 

Community Development (DHCD) to review the need for a second set of  Knox boxes to be placed on private buildings across the Commonwealth to assist law 

enforcement with strategic entry during an emergency.

Two Capitols Consulting will follow these four studies in the interim on behalf of VFCA. As always, if you have questions about anything from this article, please feel free 

to reach out to either Devon Cabot (devon@2capconsulting.com) or CJ Stolle (cj@2capconsutling.com).
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VDFP NEWS
LEADERSHIP PLAYBOOK: VDFP 
LESSONS LEARNED FROM COVID-19 
VDFP Executive Leadership  

Like the hundreds of thousands of organizations in the Commonwealth that reacted to the 

news of COVID-19 spread – seemingly like wildfire in the U.S. – the Virginia Department of 

Fire Programs (VDFP) had to make quick decisions on the fly to adapt to an environment 

that was unfolding daily. 

COVID-19 is the “wildcard” pandemic that continues to plague Virginia. As a novel virus, no 

organization could have prepared for the powerful impact and ripple effect that COVID-19 

continues to place on organizations that are dealing with massive strain, be it in areas of 

staffing, budgets and services, or operations. 

With a combined 85 years of experience between VDFP Executive Director Michael Reilly, 

Deputy Director Robert Dubé, and Assistant Chief of Administration & Risk Management 

Services Brook Pittinger, they reflect on the very first lessons they learned from leading 

the state government and training agency for Virginia’s Fire Services, and offer solutions 

for organizations to consider.

Michael Reilly, VDFP Executive Director  

One size doesn’t fit all

COVID-19 is redefining how we approach business and 

stakeholder services. However, one size doesn’t fit all when 

it comes to decisions that involve personnel welfare. While 

relying on guidance from the federal and state levels provides 

overarching themes, but not specific “how tos,” organizations 

have to weigh the risks against the ability to provide service 

delivery without major disruption. 

By the end of March 2020, we made the difficult decision to cancel approximately 500 

classes. This has a cascading effect down to how Virginia’s Fire Service can provide 

emergency support to citizens. However, we were guided by furthering the protective 

measures implemented by localities.  

Be transparent and over communicate 

This should be honored outside of any crisis and goes without saying, but be transparent 

and over communicate with your support staff. To establish an ongoing face-to-face 

connection between myself, VDFP Command Staff, and employees, we instituted weekly 

videoconferences, to deliver first-hand information and high-level operational updates. 

Shortly after, we began conducting interviews with fire chiefs throughout Virginia to 

get a firsthand pulse on COVID-19 impacts at the local level. In spite of the unfortunate 

circumstances, COVID-19 propelled us to explore other forms of communication. 

We also sent daily COVID-19 emails to staff that contained key decisions, policy updates, 

new procedures, and helpful resources available. This communication also evolved into a 

central place for COVID-19 statistics and news articles. For the first two months into the 

COVID-19 crisis, we successfully maintained a 78% email open rate for our daily COVID-19 

emails. Our goal was to constantly feed our staff news, even when there were no significant 

advancements made.

Robert Dubé, VDFP Deputy Director  

Pivot quickly in crisis situations

When we made the decision to cancel 

hundreds of classes, we immediately shifted 

to our training recovery plan and how to 

maintain services with several agencies to 

provide training where it met the emergency 

needs of the locality. We also provided 

resources to some of the larger jurisdictions who chose to complete 

their in-progress recruit academies.

The agency also launched the Cornerstone OnDemand learning 

management system in an effort to engage Virginia’s Fire Service for 

familiarity before active classes were added to the system. 

Listen to stakeholder concerns and remember your audiences

We kept a pulse on VDFP staff concerns through the smaller, branch-

specific communications and utilized our Command Staff meeting 

platform to solution business area issues. 

Many of our Command Staff members had to put aside our deep 

knowledge of different, debilitating and catastrophic crises, response 

and coping tools to remember that we’re dealing with both the Fire 

Service and civilians. There are different sensitivities to consider, and 

varying levels of compassion that must be shown as we continue to 

deal with the effects of COVID-19.

We continually deep clean and sanitize VDFP offices in our effort to 

reduce the potential exposures of our valuable staff. The staff that could 

telework immediately began a rotating schedule in an effort to reduce 

the footprint in all offices. However, due to the technological gaps 

that existed at the onset of COVID-19, striving to be fair and equitable 

became a guiding principle in the decision making process. 

Reinforce operational strategies that maintain a “business as usual” 

status

Fortunately, our State Fire Marshal’s Office (SFMO) remained fully 

operational and managed to launch Alternate Care Site Building Task 

Force (ACBTF) to provide immediate response to requests for evaluation 

and inspection of facilities for compliance with the Statewide Fire 

Prevention Code from state agency partners. 

Brook Pittinger, VDFP Asst. Chief of 

Administration & Risk Management 

Services 

Don’t underestimate your agency’s IT 

resource needs

Underestimating your organization’s IT 

resource needs during a crisis will set your 

organization up to be behind the curve 

from the start. Playing "catch up" is almost impossible because of the 

competing demands created by a worldwide crisis.  Moving forward, 

we will be more engaged in IT trends - e.g. remote and alternative work 

options - to ensure better flexibility and responsibility.   
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Expand your COOP to include worst case scenarios

Test the worst case scenarios to ensure all possible situations are played 

out and corrective actions can be put in place. During an ongoing, 

constantly evolving crisis, the response time often lags from the rapidly 

changing environment.

Evaluate remote work positions and capabilities 

Institute a periodic review of all positions within the organization for 

proper classification and eligibilities. We were unable to swiftly provide 

telework accommodations to roughly 30 percent of VDFP staff because 

of dated policies. 

VDFP TRAINING AND  
OPERATIONS UPDATE
Claire Ozah, VDFP Marketing and Communications Intern 

The Virginia Department of Fire Programs is committed to enhancing 

public safety throughout the Commonwealth. Despite challenges the 

COVID-19 pandemic has presented, VDFP has remained dedicated to 

fulfilling its duties; among them, to provide resources for Virginia’s Fire 

Service. 

Staffing levels in several localities responded to the challenges with 

new and innovative ways to deliver programs. In one locality, staff from 

parks and recreation was recognized as being able to serve as drivers 

for EMS units. VDFP supported them in making sure that the required 

EVOC class was presented and that the required competencies were 

met. VDFP also recently purchased a new burn cell trailer with several 

improvements that will provide our students with effective hands-on 

learning tools. 

VDFP is one of 70 agencies accredited by Pro Board throughout the 

world and in April we reached a total of 23 accredited training courses. 

More than half of those courses are accredited by the International Fire 

Services Accreditation Congress (IFSAC). IFSAC is the accrediting body 

that recognizes and standardizes competencies in fire and emergency 

services programs worldwide. This is an achievement that will benefit 

Virginia’s Fire Service in upskilling or maintaining credentials to 

enhance performance and service delivery in the field. 

Perhaps the most important success VDFP is proud of is the launch 

of its new learning management system, Cornerstone OnDemand. 

Over 40,000 fire service professionals in Virginia have access to the 

cloud-based system that is equipped with a dynamic search feature 

and events calendar to easily locate VDFP training offerings throughout 

the Commonwealth. After the launch of Phase 1, VDFP coordinated 

online office hours for stakeholders who prefer a visual walkthrough of 

Cornerstone OnDemand, followed by a Q&A session. 

VDFP continues to develop plans to safely execute training for public 

safety officials in the post-COVID-19 environment, and explore new 

and innovative ways to carry its mission, while prioritizing the safety of 

its students and stakeholders.

VDFP LEGISLATIVE  
AFFAIRS UPDATE
by: Travis Rickman, VDFP Government Affairs Manager

During this tough time, Virginia Department of Fire Programs continues to monitor the 

economic impacts of the COVID- 19 pandemic. By May, the agency had not sustained any 

loss of funds, but did not receive the additional positions that were discussed during the 

2020 General Assembly session. The Virginia Fire Services Board (VFSB) is continuing their 

work to help all of our communities throughout Virginia to be able to provide Fire & EMS 

services. 

In early June, the Board reviewed the distribution of Aid to Locality (ATL) funds in order 

to increase the minimum allocations to ensure a more even distribution of funds for all. 

The Virginia Fire Services Board is also looking for ways to address burn building props 

funding to meet the new requirements outlined in the 2019 edition of the National Fire 

Protection Association (NFPA) 1402: Standard on Facilities for Fire Training and Associated 

Props. This new standard in sections 7.1.4 and 7.1.4.1 now requires components exposed 

to flame impingement to be designed for exposure to high temperatures, as the previous 

2007 NFPA edition only made the recommendation for the use of thermal linings. 

After a further analysis of Live Fire Training Structures statewide, it was determined that 

12 out of the 50 buildings are or will be in full compliance with the new standard for fire 

impingement, leaving 38 buildings out of compliance with the new standards. 

The Board recently held an open meeting of the Live Structure Committee to discuss how 

to face this large task to ensure the safety and compliance of our vital training facilities in 

Virginia, as well as the continuance of the Board’s Fire & EMS studies to help our localities 

work through issues to improve services. 

VDFP CANCELS VIRGINIA FALLEN 
FIREFIGHTERS & EMS MEMORIAL 
SERVICE; WILL RESUME IN 2021 

For the first time in the 23-year history of the Virginia Fallen Firefighters & EMS Memorial 

Service, the Virginia Department of Fire Programs (VDFP) made the difficult decision to 

cancel the Memorial Service at the onset of COVID-19. The Memorial Service will resume 

the recognition of Virginia’s fallen on Saturday, June 5, 2021.

“COVID-19 has been unpredictable. Rather than put families and guests at risk, we 

decided to combine the 2020 and 2021 Memorial Services next June. We’re hoping that 

the Commonwealth will be well into post-COVID recovery by then,” said VDFP Executive 

Director Michael Reilly. “The pandemic has certainly posed the thought of ‘what’s the 

worst that will happen?’ and we will be thoughtful in our planning for 2021.” 

The Virginia Fallen Firefighters & EMS Memorial Service Planning Committee, led by VDFP 

and the Virginia Department of Health Office of Emergency Medical Services, will meet in 

the fall to coordinate the 2021 Service. 
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VDFP LAUNCHES CORNERSTONE 
ONDEMAND DURING PANDEMIC
Vanessa Copeland, VDFP PIO

COVID-19 shifted priorities, plans, and how we conduct business. The Virginia Department of Fire 

Programs (VDFP), along with hundreds of other state government agencies, had no playbook on how 

to operate during the pandemic. Guided by the tenet of safety, VDFP made the decisions to postpone 

or cancel approximately 500 classes, some of which were in session.  

VDFP realized the silver lining and utilized time otherwise spent in the field to launch Cornerstone 

OnDemand to open the learning management system to Virginia’s firefighters so that they could 

become familiar with its basic functions before hundreds of active classes were available for registration 

after June 30. 

“We wanted to prepare our key users while the agency’s training offerings were in a holding status. 

We also wanted to learn about our stakeholders’ first-time experiences with Cornerstone OnDemand,” 

said VDFP Chief of Training and Operations Bill MacKay. “We’ve come a long way from FSTRS and will 

continue to refine the system in Phases 2 and 3 as we collect and review user feedback.” 

VDFP also leveraged the virtual climate imposed by COVID-19 to launch online “office hours” for new 

users to receive remote, small group training on Cornerstone OnDemand navigation. More than 25 fire 

departments participated.   

In less than two weeks after Cornerstone OnDemand launched, over 1,000 new users logged into the 

system.  

Another new tool in its arsenal is the CSOD Online User Guide which covers 22 different training topics 

that help new users with logging into Cornerstone OnDemand for the first time, to how to track waitlist 

requests for classes. 

VFCA Calendar of Events
July

21 Executive Officers Meeting Henrico 

 1000 Hours

August

15 VFCA 5k Run Williamsburg

18 VFCA Full Board Meeting Henrico 

 1000 Hours

September

15 Executive Officers Meeting Henrico 

 1000 Hours

18 5th Annual VFCF Williamsburg  

 Golf Tournament  

 Golden Horseshoe  Williamsburg 

 1230 Hours

October

7-9 VFCA Annual Retreat            Staunton 

 0800 Hours

8 VFCA Full Board Meeting            Staunton

9 5th Annual VFCA Salem Golf  

 Tournament Hanging Rock Golf Club Salem 

 1200 Hours

15-16 Adm. Professional Retreat Roanoke

The agency is currently mapping priorities for Phase 2, 

which will focus on Cornerstone OnDemand features for 

training officers and instructors. 

“The agency has learned from this experience and can 

better articulate the functions that will help Virginia’s 

Fire Service in a practical way,” continued Chief MacKay. 

“Luckily, Cornerstone OnDemand is an agile system that 

will meet the demands of our stakeholders as they evolve 

and we continue to build.” 

Visit vafire.com to learn more about Cornerstone 

OnDemand. 



www.vafire.com
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View training offered state 
wide in a graphic calendar or 
list view.

Start a function on your 
laptop, finish it on a tablet or 
mobile device.

Access, save, and print student 
transcripts anytime.

Administrators, instructors, 
and students can view access 
records from a single source.



PO Box 863, Lewisville, NC 27023   P  877.253.9040   

VViirrggiinniiaa''ss  PPrreemmiieerr  BBiilllliinngg  AAggeennccyy 

WHY EMS|MC? EMS Management & Consultants is the largest
billing and consulting company solely focused 
on emergency medical services in the U.S. 

AT 877.253.9040 TO IMPROVE YOUR FINANCIAL PERFORMANCE
OR EMAIL US AT INFO@EMSBILLING.COM.CONTACT US

Unrivaled 
Compliance

Innovative 
Technology

Powerful 
Analytics

Increasing net collections across the state of Virgina since 2005 

Company Officer Summit 2020
November 18th and 19th 2020

If you have a desire to be a presenter at this year’s summit like and follow us on social  
media at “VFCA-Company Officer Section Official.” More to come in a few months.



FEATURED UNIT

• Type 1 Module
• 68” Headroom
• 49“ Aisle Width 
• Duraseam Doors with
  Hidden Jambs
• CoolBar HVAC

• Scorpion Compartment
 Coating - Light Gray
• Vanner Inverter/Charger
• Whelen Super LED Warning and
 Scene Lights
• Whelen Siren

ONE OF THE LARGEST DEALER 
SALES & SERVICE NETWORKS 

(800) 442-9700
WWW.ATLANTICEMERGENCY.COM

Contact Us For Details & Pricing

FEATURED UNIT

• Type 1 Module
• 68” Headroom
• 49“ Aisle Width 
• Duraseam Doors with
  Hidden Jambs
• CoolBar HVAC

• Scorpion Compartment
 Coating - Light Gray
• Vanner Inverter/Charger
• Whelen Super LED Warning and
 Scene Lights
• Whelen Siren

ONE OF THE LARGEST DEALER 
SALES & SERVICE NETWORKS 

(800) 442-9700
WWW.ATLANTICEMERGENCY.COM

Contact Us For Details & Pricing
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2020 VFCA  
Administrative  

Professionals Retreat
October 15 & 16, 2020

Holiday Inn Valley View Mall
3315 Ordway Dr. NW
Roanoke, VA 24017

Come for classes, hands on training, and 
networking with others like yourself

Registration will 
begin in  

July or August!!

More information to  
come soon!!

At Arlington 
National 
Cemetery

Photo Op at  
Ft. Myer with 
the Old Guard

A Fife and Drum 
Welcome

At the U.S. 
Naval Academy

A Naval 
Academy 
Briefing
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TWO DOD FIRE DEPARTMENTS 
INSPIRING YOUNG BURN 
SURVIVORS         
James Dansereau, Fire Inspector

I want to start this article by sending my thanks to all my fellow Virginia Fire Service brothers 

and sisters during these very unprecedented times.  I am a relatively new member to the 

Virginia Fire Chiefs Association.  I was challenged to write a story for the upcoming edition 

of the Virginia Fire Chiefs Association magazine.  My goal is to tell the story of how two DoD 

fire departments are helping to inspire young burn survivor’s futures each year.   

The IAFF Children’s Burn Camp each year brings about 50 campers and 50 counselors from 

regional burn camps located across the United States and Canada for a one-week camp 

visiting sites around our nation’s capital.   The goal is to provide burn survivors between the 

ages of 13 through 15 a once in a lifetime experience.  The campers and counselors receive 

the VIP treatment at all the sites they visit throughout the week.  The IAFF with support of 

corporate donors, regional burn foundations and local firefighters unions cover all the 

costs associated with the camp and site visits.  These are children who may never again 

have an opportunity to visit the Washington, D.C. area. 

The first year the camp stopped by our fire department it was for light refreshments, a meet 

and greet with a few members of The Old Guard Fife & Drum Corp, and a tour of The Old 

Guard Caisson Stables.  Our department was known as Fort Myer Fire Department, now it 

is Joint Base Myer Henderson Hall Fire & Emergency Services.  I have been emotionally 

involved and touched supporting the International Association of Fire Fighters Children’s 

Burn Camp for about 17 years.  My involvement started when I was President of IAFF 

Local F-253 which was the second year that the burn camp visited our department.  We 

were requested to provide lunch and anything else we thought would highlight our fire 

departments mission.  I wanted to use this moment to capitalize positive public relations 

for the base, the fire department, and the Union.  I wanted to highlight how a small DoD 

fire department can provide positive benefits to young burn survivors.  The camp has 

continued to visit Joint Base Myer Henderson Hall every year since 2003.  I figure we must 

be doing something right.  The visit to Joint Base Myer Henderson Hall would not be a 

success without all the efforts of everyone involved in supporting the event.  

Visiting Joint Base Myer Henderson Hall is a time to showcase to the children some of the 

US Army’s elite performance units.  They have enjoyed performances from the Old Guard 

Fife & Drum Corp, US Army Drill Team, and US Army Band Pershing’s Own singing group 

Downrange.  After performances conclude, the soldiers spend time taking photos with the 

campers and counselors.  They answer questions such as what life is like as a soldier, where 

they are from, and how does one become part of their units.  It provides the burn survivors 

inspiration that they too could be part of one of these elite units.  It gives the survivors a 

chance to see both the precision and perfection of the soldiers, as well as the human side 

of the soldiers.  The soldiers enjoy meeting the campers and counselors.  It provides them 

inspiration looking out and seeing the smiles on the survivor’s faces as they perform their 

routines.  The soldiers see firsthand the life challenges these children have been able to 

overcome, which in turn inspires them to overcome their own challenges. 

My days of being the President of Local F-253 are in the past.  My role as Local President 

supporting the International Burn Camp led to me being appointed to the position of IAFF 

16th District Burn Coordinator in 2010. It was in this role that I was able to promote the 

inclusion of another DoD fire department into the burn camps schedule, the US Naval 

Academy.  The IAFF 16th District represents all Federal Firefighter Locals. The IAFF 16th 

District is like the Federal Military section of the Virginia Fire Chiefs Association.  

Since 2011 the US Naval Academy has been part of the burn camps 

schedule.  The burn camp is based out of Edgewater, MD only 20 

minutes or so from Annapolis.  The campers and counselors tour the 

Naval Academy learning about its rich history and have lunch with the 

firefighters.  The biggest success of this visit is that two burn camp 

alumni, from different years, have both since their camp visit, graduated 

from the US Naval Academy.  Both survivors learned that their scars 

would not disqualify them from acceptance to the Naval Academy.  It 

was talking to both the firefighters and midshipmen that inspired them 

to apply for one of the prestigious spots of at the US Naval Academy.  

This is a true success story of our military inspiring children so that they 

can rise above their scars to reach success.  Visiting the Naval Academy 

has provided an opportunity to showcase another DoD fire department 

and their unique mission.  

It is sad to report that due to COVID 19, this year’s camp which would 

have met in September 2020, has been canceled.  It is an honor to be 

a part of a great program such as the IAFF International Children’s Burn 

Camp.  I have enjoyed greeting the children and counselor each year as 

they disembark the buses at Fort Myer.  The smiles and looks of surprise 

as the fifes and drums are playing providing them a VIP welcome, is 

heartwarming to watch.  Reading the feedback from the burn survivors 

saying positive things about visits to both bases is rewarding.  To know 

that they will return home sharing stories about visiting both Army and 

Navy bases they visited in a positive light is sign of success.  It is a proud 

accomplishment for two DoD fire departments in the National Capital 

Region.  

I hope as readers you have learned how two DoD fire departments are 

inspiring young burn survivors to not let the physical or emotional scars 

negatively affect their lives.  If you want to get involved with programs 

such as this, I suggest reaching out to the International Association 

of Fire Fighters Foundation – Burn Fund, local burn foundations 

and regional burn camps to see how you can assist.  I am providing 

information for a few of the local resource’s below.  You’re welcome to 

reach out to me directly if you have questions.

James Dansereau

Fire Inspector

JBMHH Fire & Emergency Services

IAFF 16th District Burn Coordinator

JD_Local253@yahoo.com

IAFF Foundation Burn Fund 

https://www.iaff.org/burn-fund/

Old Dominion Firefighters Burn Foundation 

https://www.odburn.org/ 

DC Firefighter Burn Foundation 

https://www.dcffburnfoundation.org/

Mid Atlantic Burn Camp  

https://midatlanticburncamp.org/ 
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PREPARING FOR HURRICANES DURING THE COVID-19 PANDEMIC         

Be prepared for the 2020 hurricane season
Know what to do to keep yourself and your loved ones safe before, during and after a storm, while protecting yourself and others from COVID - 19

Planning for hurricane season and other potential disasters can be stressful, and because the 2020 hurricane season comes during the COVID-19 pandemic, it may be 

especially so.

Public health and emergency response professionals have advice to help you safely prepare, evacuate, and shelter for severe storms while protecting yourself and 

others from COVID-19. Here are some tips to help you and your family stay safe during hurricane season this year.

Prepare for hurricane season

• Understand that your planning may be different this year because of the need to protect yourself and others from COVID-19.

• Give yourself more time than usual to prepare your emergency food, water, and medicine supplies. Home delivery is the safest choice for buying disaster supplies; 

however, that may not be an option for everyone. If in-person shopping is your only choice, take steps to protect your and others’ health when running essential 

errands.

• Protect yourself and others when filling prescriptions by limiting in-person visits to the pharmacy. Sign up for mail order delivery or call in your prescription ahead 

of time and use drive-through windows or curbside pickup, if available.

• Pay attention to local guidance about updated plans for evacuations and shelters, including potential shelters for your pets.

• If you need to evacuate, prepare a “go kit” with personal items you cannot do without during an emergency. Include items that can help protect you and others from 

COVID-19, such as hand sanitizer, or bar or liquid soap if not available, and two cloth face coverings for each person. Face covers should not be used by children 

under the age of 2. They also should not be used by people having trouble breathing, or who are unconscious, incapacitated, or unable to remove the mask without 

assistance.

• When you check on neighbors and friends, be sure to follow social distancing recommendations (staying at least 6 feet, about 2 arms’ length, from others) and other 

CDC recommendations to protect yourself and others.

• If you need to go to a disaster shelter, follow CDC recommendations for staying safe and healthy in a public disaster shelter during the COVID-19 pandemic.



VFCF ANNOUNCES BENEFIT  
GOLF TOURNAMENTS FOR 2020
The Virginia Fire Chiefs Foundation will be holding three benefit golf tournaments around the Commonwealth in 2020.  
The proceeds from these events will be used to help support the continuance of the Virginia Fire Officers Academy and the 
Virginia Chief Officers Academy.  In addition, scholarships are also supported for first responders and or their immediate 
family members.

Event Date Start Time

10th Annual VFCF /Spotsylvania –Lees Hill Golf Club 9-28-20 1200 Hours

     POC—Chris Eudailey—ceudailey@vfca.us or 540-809-9397

6th Annual VFCF /Williamsburg –Golden Horseshoe 9-18-20 1230 Hours

     POC—Barbara Ketchum—bketchum@williamsburg.gov or 757-220-6222

5th Annual VFCF /Salem –Hanging Rock Golf Club 10-9-20 1200 Hours

     POC—John Prillaman—jprillaman@salemva.gov or 540-375-3080

Additional information can also be found at www.vfca.us .  The VFCF is actively seeking sponsors and door prizes for each of 
these events.  The goal for these three events for 2020 is $50,000. 







Virginia Fire Chiefs Foundation 
5th Annual Golf Tournament 

Registration Form
Friday, October 9th, 2020

Help The Virginia Fire Chiefs Foundation support our Fire & EMS personnel & their families! 
The Virginia Fire Chiefs Foundation provides educational opportunities, including scholarships, 

to fire and emergency service professionals and their families as well as developing public relations & 
public education programs.  This is accomplished through personal & corporate donations as well as 

fundraising events, such as our Golf Tournament. 

Registration & Range Open at: 11:00am    Shotgun Start at: 12:00 Noon    Format: Captains Choice 
Lunch served from 11:00 am – 12:00 pm 

Dinner will be served after the tournament 
Door prizes & Swag Bags   

Ball Drop Balls available for $10 Each in advance and on tournament day 

Hanging Rock Golf Club 
1500 Red Lane, Salem, VA 24153 

www.servprormp.com  540-389-5818

Please send this form with your check and players to: 
John Prillaman 

Salem Fire & EMS 
216 South Broad Street 

Salem, VA 24153 
(540)-375-3080 

jprillaman@salemva.gov

Jamie Dillard 
SERVPRO of Roanoke 

1301 Southside Dr. 
Salem, VA 24153 
(540)-389-5818 

JDillard@servprormp.com

OR
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ON THE MOVE  
& ODDS AND ENDS
Colonial Heights names new Chief of Fire & EMS

Colonial Heights has a new Chief of Fire and EMS after the retirement of Fire Chief A.G. 

Moore. 

Effective May 6, Deputy Chief T. Wayne Hoover has been named the new chief. 

“The City is very fortunate to have an exceptional in-house candidate in Wayne Hoover 

to serve as our new Chief. Chief Hoover brings extensive Fire and EMS experience from 

serving Colonial Heights and other organizations as well” said City Manager Douglas Smith.

Hoover, who holds a degree in Emergency Medical Services, started his fire and emergency 

medical service as a volunteer in 1986 with Victoria Fire & Rescue, where is still involved as 

a volunteer paramedic and life member. 

After graduating high school, he then worked for the Petersburg Fire Department in 

January 1989. 

“Wayne has served with the City of Colonial Heights Fire & EMS Department since 1993 

including service as a Battalion Chief from 1996 to 2018 and as Deputy Chief beginning in 

2018. Wayne has most recently been serving in the role of Acting Fire Chief for the City,” 

Colonial Heights Fire, EMS & Emergency Management said on its Facebook page. 

Chief Hoover is a current member of the Virginia Fire Chiefs Association.

Interim Winchester Fire and Rescue Chief appointed

Winchester Interim City Manager Mary T. Price has appointed Mr. Hadden Culp of 

Woodstock, VA as Winchester’s Interim Fire and Rescue Chief. Mr. Culp will temporarily 

replace Chief William Garrett on June 1, 2020 while the City completes the recruitment 

and hiring process for a permanent Chief. Mr. Culp retired from the Prince William County 

Fire and Rescue Department in 2011 after 34 years of service.

“I’m looking forward to returning to the fire service and giving back to a community,” 

stated Mr. Culp. “I plan to do everything I can to contribute to the fire and rescue service 

delivery in the City of Winchester and I’m excited to join this great organization.”

Mr. Culp joins the City with extensive experience in operations, emergency management, 

training, and human resources with the combination (volunteer and career) fire and rescue 

system in Prince William County, VA. During his tenure with Prince William County, Mr. 

Culp served as a front-line firefighter, Hazardous Materials Officer, Public Information 

Officer, Training Officer, Personnel Officer, and Fire Marshal.

Mr. Culp has an associate’s degree in Fire Science Technology, a bachelor’s degree in 

Business Administration and a master’s degree in Human Resource Management. He has 

also completed the Executive Fire Officer program offered by U.S. Fire Administration’s 

National Fire Academy.

“We are excited to welcome Mr. Culp to the City of Winchester,” stated Ms. Price. “His 

wealth of knowledge in all aspects of the fire and rescue service will be very beneficial 

during this transition.”

New fire marshal appointed in Charlottesville

he Charlottesville Fire Department has a new fire marshal.

Deputy Chief Joe Powers has been appointed as the City Fire Marshal and Fire Official 

following the retirement of Battalion Chief Jay Davis’ retirement.

According to a release, Powers joined the CFD in January this year 

following a nationwide search for a deputy chief to lead the CFD’s 

community risk reduction efforts.

He has experience leading emergency operations, EMS, fire code 

enforcement, arson and bomb investigation, and department 

administration.

“The role of the Fire Marshal-Fire Official is critical for every 

community,” said  Fire Chief Andrew Baxter. “It is particularly vital in a 

densely populated, rapidly developing community like Charlottesville. 

I have great confidence that Deputy Chief Powers will exceed our 

expectations in this new role.”

The release says Powers will maintain his duties in leading risk reduction 

initiatives, and now he will also lead community collaboration in fire 

code enforcement and investigations.

He says he plans to create positive relationships and work closely with 

city and community stakeholders to create a safe environment for city 

residents, employees and visitors.  

Norfolk Airport Chief to retire

After 29 years at Norfolk Airport Fire Department, the last 15 years as 

the Fire Chief, Chief Charles M. Lavern has officially announcing my 

retirement effective September 1 2020.

Ian Bennett stepping down as Harrisonburg Fire Chief 

After three years leading the Harrisonburg Fire Department, Chief Ian 

Bennett is stepping down from his role. Bennett announced that he'll 

be leaving the department on July 1, 2020. He said it's for "the only 

job I'd ever consider leaving for" – a position with the National Fallen 

Firefighters Foundation. In his new role, Bennett will work with families 

and fire departments across the country to help people heal following 

the deaths of firefighters in the line of duty. Bennett will travel around 

the country to serve as a compassionate voice in others' times of need. 

But he'll still be staying at home in the Harrisonburg community. "I am 

very pleased that I will be able to remain in the area and continue being 

part of this great community," Bennett said. 

VDEM State Coordinator Jeffrey Stern resigns and takes new 

position at EMI

Virginia Department of Emergency Management State Coordinator 

Jeffery Stern has resigned from the position of State Coordinator of 

Emergency Management, effective June 8, 2020.  He has accepted 

a position with FEMA as the Superintendent of the Emergency 

Management Institute in Emmitsburg, MD, where he will take on 

responsibility to educate America’s emergency managers to improve 

emergency management throughout the United States. 
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replicating techniques used to tend to the wounded in Vietnam—such 

as medevac transports—in civilian settings in the U.S. The first nationally 

recognized curriculum for emergency medical technician–ambulance 

(EMT-A) was published in 1969 and is considered to be “the birth of 

modern EMS.”

TIME started reporting on EMS as a growing field in 1970. A March 23, 

1970, TIME cover story on inefficiencies in American society reported 

that “doctors are talking about turning over more of their basic chores 

to paramedics and nurses.” Eight months later, TIME zeroed in on 

this trend and the dozens of training programs underway across the 

country in the profile “Paramedics: New Doctors’ Helpers”:

Compounding the doctor shortage, says the Carnegie Commission, 

is the absurd fact that “expensively trained physicians are performing 

tasks that could well be carried out by less broadly trained personnel.” 

Such tasks include taking the patient’s history and blood pressure—

chores that a doctor need not do. The U.S. has an ample supply of 

people, including 250,000 retired nurses, many of whom would 

gladly help doctors concentrate on more serious matters. Each year, 

the armed forces discharge 30,000 highly trained medical corpsmen, 

including seasoned veterans of battlefield medicine in Viet Nam. But in 

many areas, the only civilian medical job open to such skilled men is 

hospital orderly.

Despite initial fears that paramedics might make errors of medical 

judgment, experience shows that this is not the case. One study of 180 

patients examined first by a paramedic and then by a physician found 

the examiners disagreeing on only two cases. Supporters also point out 

that most paramedic work is double-checked by doctors.

The EMS Systems Act of 1973 created more than 300 such systems. 

Doctors started being able to specialize in emergency medicine during 

this period, and more trauma centers opened nationwide. The TV 

show Emergency! boosted the profile of paramedics when it was on air 

between 1972 and 1979.

The show EMERGENCY! raised 

awareness of paramedics when the 

profession was just getting going. 

(L-R) Paramedics on the show John 

Gage and Roy DeSoto played by 

Randolph Mantooth and Kevin 

Tighe, respectively, in an episode 

that aired Nov. 3, 1973.

NBCU Photo Bank/NBCUniversal —

Getty Images

Nearly five decades later, the EMS 

field in the U.S. boasts more than 

260,000 EMTs and paramedics—but, while the profession is technically 

established, many today are facing a challenge that is putting their 

expertise to the test. Working through the COVID-19 pandemic amid 

medical supply shortages has left many in a difficult and scary position, 

even as the crisis shows why those EMS innovations of the 20th century 

were so necessary.

Source: TIME MAGAZINE 

EMS WEEK CELEBRATED 
MAY 17-23, 2020
Emergency Medical Workers Are Integral to the Fight 
Against Coronavirus. Just a Few Decades Ago, America's 
EMS System Didn't Even Exist
EMS Week, which takes place in 2020 from May 17-23, is an annual time to recognize 

the life-saving efforts of emergency medical services personnel. While celebratory events 

won’t take place in person this year, EMS personnel are getting more recognition than 

usual: even before EMS week, virtually and during daily cheers for healthcare workers, they 

are widely hailed as heroes on the front lines of the COVID-19 pandemic.

But though sick people have always needed someone to help get them to medical 

attention, the modern American EMS field is only about five decades old — and can be 

traced to what one scholarly report called a “neglected epidemic.”

As driving, especially highway driving, became a central part of American society, so did 

accidental injuries and preventable deaths due to inadequate care after car accidents. 

Doctors were overextended and new types of medical personnel were needed to take 

some pre-diagnostic tasks off their plates. Around the same time, military medics who had 

served in Vietnam provided a blueprint for emergency care back in the states.

Until the mid-1960s, many first responders were funeral home workers doing double duty, 

suited for the job because they were able to transport people in hearses but usually trained 

only in basic first aid. A 1966 National Academy of Sciences report entitled “Accidental 

Death and Disability: The Neglected Disease of Modern Society” revealed that experience 

among the personnel responding to accidents varied widely. Standard treatment protocols 

were lacking, and so was efficient transportation to the scene of an emergency.

“In 1965, 52 million accidental injuries killed 107,000, temporarily disabled over 10 

million and permanently impaired 400,000 American citizens at a cost of approximately 

$18 billion,” the report said. “This neglected epidemic of modern society is the nation’s 

most important environmental health problem. It is the leading cause of death in the first 

half of life’s span. Although 49,000 deaths in 1965 were due to motor-vehicle accidents, 

more than this number died from accidents at work, in the home, in other forms of 

transportation, in public buildings, in recreational activities, etc.”

The most damning line: “Expert consultants returning from both Korea and Vietnam have 

publicly asserted that, if seriously wounded, their chances of survival would be better in 

the zone of combat than on the average city street.”

As a result of this crisis, the Highway Safety Act of 1966 included efforts to standardize 

the training of EMS personnel. While ambulances deployed by hospitals did exist in cities 

like Cincinnati and New York City, their equipment got key technological upgrades during 

this period, especially so that more could be done to stabilize patients in cardiac arrest en 

route to the hospital. Frank Pantridge is known as a “father of emergency medicine” for 

inventing the portable defibrillator at a hospital in Belfast in Northern Ireland in 1965; that 

technology was first installed in an ambulance in 1966 to create a mobile cardiac care 

unit that could correct a patient’s irregular heartbeat before arrival at a hospital. In 1968, 

the Seattle Fire Department’s mobile coronary care unit trained paramedics “to intubate, 

place intravenous lines, and identify cardiac rhythms,” according to the American Journal 

of Public Health. (The first 9-1-1 call was also made that same year.)

At that point, military medics returning from Vietnam formed the backbone of the civilian 

EMS corps and, early on, the University of Maryland’s Shock Trauma Center began 



38 Commonwealth Chief  • July 2020

CCoonnggrraattuullaatteess  tthhee    
VViirrggiinniiaa  FFiirree  CChhiieeffss  

OOnn  9900  yyeeaarrss  ooff    
SSeerrvviinngg    VViirrggiinniiaa!!  

Congratulates the
Virginia Fire Chiefs

On 90 years of
Serving Virginia!

SAFETY STAND DOWN 
2020

 Photo courtesy of Emergency Responder Safety Institute

J.K. Rowling, Harry Potter and the Goblet of Fire

Building a Superhighway to Safety 

Protecting our Responders on Roadways

Safety Stand Down is a joint initiative of the International Association of 

Fire Chiefs and the National Volunteer Fire Council. The event focuses 

on the critical importance of responders taking care of themselves both 

on and off the emergency incident scene. An entire week is provided to 

ensure all shifts and duty crew can participate.

Taking place each year during the third week of June, Safety Stand 

Down highlights critical safety, health, and survival issues for the fire 

and emergency services. Departments and personnel were asked to 

suspend all non-emergency activities during the week to focus their 

attention on safety and health education and training. 

The 2020 Safety Stand Down took place June 14-20. This year’s theme 

calls attention to the hazards that responders face while performing 

their duties on roadways. Operating in roadways continues to be some 

of the most treacherous incident scenes we respond to. This important 

initiative encourages everyone to refresh their techniques and learn 

new skills based on research and nationally recognized best practices. 

Source: IAFC
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THE SILENT TIME BOMB: AWAITING ERUPTION       
Chief Todd J. LeDuc  (Ret.)

Unfortunately, we continue to see U.S. Fire Administration counts of on-duty line of deaths annually reported with nearly 50% of those 

related to sudden cardiac death.  In addition, estimates have been reported that for each cardiac line of duty death in firefighters between 

17-27 more firefighters suffer a non-fatal cardiac event that are left with some type of cardiac residual damage. Regrettably, this has 

become an annual occurrence that we continue to repeat this cycle. We know from published research that the rigors of firefighting and 

exposure to extreme heat, causes cardiovascular strain. We also know from work published by Kales et al in the American Journal of Hypertension that the undiagnosed 

and /or poorly management of blood pressure in firefighters places them at a significantly elevated risk for sudden cardiac events. This risk is further compounded by 

elevated rates of obesity in firefighters. Their work also notes that elevated risk exists for firefighters who are only pre-hypertensive or only mildly  hypertensive and 

often are not in ranges that many clinicians would typically aggressively control blood pressure. However, we know that the risk for firefighters is greater than general 

population and other professions that do not face such extremes. 

This correlation between properly controlled blood pressure and sudden firefighter cardiac death is especially disturbing as it is entirely preventable.  Regularly blood 

screening as part of annual fire service medical examinations are able to identify even subtle elevations in blood pressure. One study published by Dr. Stefanos Kales 

which examined 334 firefighters and found as many as nearly one fourth were hypertensive and of those only a fraction were taking antihypertensive medications. That 

same study found that despite screenings being effective at identifying firefighters with hypertension that four years later only 42% of firefighters were receiving any 

hypertensive treatment and many were uncontrolled. Poorly controlled or uncontrolled hypertension can also cause left ventricular enlargement and a propensity of 

sudden cardiac death in firefighters. It should also be noted that blood pressure management can start with very conservative steps such as limited salt intake as well 

as alcohol and nicotine, “clean” nutrition, exercise and maintaining a healthy weight.  In my own department of Broward County, Florida – ten percent had unmanaged 

hypertension that needed further attention see chart: 
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So clearly, we need to do a better job educating our firefighters and health care providers 
alike that routine monitoring of blood pressure is essential for firefighter survival.  It must be 
critically understand by firefighter and clinicians alike that the extreme exertion and heat of 
firefighting combined with the physiological and cardiovascular response to such extremes 
place extreme demands on the human body and pre-planning blood pressure control is 
essential.  The importance of utilizing a health care provider that is fully engaged with the 
unique occupational health risks and the consequences of those going unmanaged with early 
detection and intervention is critical.  Providers familiar with NFPA guidance for firefighters, 
but more importantly, that are intimately familiar with the essential functions and metabolic 
demands of firefighting are an important step in assuring proper medical surveillance. Medical 
surveillance should include full lab panels, an NFPA 1582 physical and a NFPA 1583 fitness 
assessment as well. Additional information can be found with the IAFC Health Care Providers 
Guide to Firefighter Physicals. 

Chief Todd J. LeDuc (Ret), MS, CFO, FIFirE recently retired as 
assistant fire chief of Broward County, FL Fire Rescue services and 
joined Life Scan Wellness Centers as their Chief Strategy Officer. Life 
Scan Wellness provides approximately 35,000 firefighters and law 
enforcement officer’s annual medical screenings in 21 States. Chief 

LeDuc is also the Secretary of the International Association of Fire Chief’s Safety, Health & Survival Section. He can be contacted at Todd.
LeDuc@lifescanwellness.com  and visiting www.lifescanwellness.com

DEADLY IN 2 MINUTES OR LESS
Can You Survive a Home Fire?

Fires in the home pose one of the biggest threats to the people of your community. More than 358,000 
home fires occur each year, killing more than 2,200 people and injuring 13,000 others annually.
Most fatal structure fires happen at home. Most are at night when people are sleeping.

A home fire can become deadly in two minutes or less. That’s not much time. Could you wake up, realize you’re in danger and make your way to a safe exit in 
under two minutes? Could your children?

Home fire sprinklers are a proven way to protect lives and property against fires at home.  This technology responds quickly to reduce the heat, flames, and smoke from 
a fire, giving families valuable time to get to safety. 

DEADLY IN 2 MINUTES OR LESS

Most fatal structure fires happen at home. Most are at night when people are sleeping. 
A home fire can become deadly in two minutes or less. That’s not much time. Could you wake up, realize 
you’re in danger and make your way to a safe exit in under two minutes? Could your children? 

New Homes 
Fires in new homes are deadlier today. Common unprotected lightweight building material and flooring 
burns faster and fails quicker. Our furniture and belongings are made of synthetics that create deadly 
smoke when they burn. 

An uncontrolled house fire grows quickly. The hot, deadly smoke travels room to room. It can take lives in 
just seconds.

Home Fire Sprinklers Save Lives
Home fire sprinklers detect a fire and control it automatically. The sprinkler puts water on a fire while it’s 
still small. That keeps heat, flames and poison smoke from spreading. Having fire sprinklers gives you, your 
family and your pets time to get out safely. If you plan to build or buy a home, ask for fire sprinklers. 

Learn more at HomeFireSprinkler.org 

Follow HFSC on Facebook: facebook.com/HFSCorg#, Instagram: homefiresprinklercoalition, and on  
Twitter: @HFSCorg. You can also follow HFSC activities on Pinterest: pinterest.com/hfsc/ and LinkedIn.

H om e F i r e S p r i n k l e r . o r g

WITH FIRE SPRINKLERS WITHOUT FIRE SPRINKLERS

Can You Survive a Home Fire?



Thursday, April 9, 2020 

Thomas  Fulghum 
Conference Center  

13900 Hull Street Rd 
Midlothian, VA 23112 

9:00am - 5:00pm 

The Summit will provide Community Risk Reduction (CRR)  
professionals resources to aid in program funding,  

personnel recruitment, and effective community outreach.  

Join us... for excellent education sessions AND 
to network with peers from across the Commonwealth. 

GGrraanntt  WWrriittiinngg  110011  

RReeppoorrtt  oonn  VViissiioonn  2200//2200  

NNFFPPAA——CCRRRR//CCRRAA  OOvveerrvviieeww    

SSttoopp  tthhee  BBlleeeedd  ((TTrraaiinn  tthhee  TTrraaiinneerr))    

NNFFPPAA——FFiirree  &&  LLiiffee  SSaaffeettyy  EEccoossyysstteemm  

IInnnnoovvaattiivvee  WWaayyss  ttoo  PPrroommoottee  RReeccrruuiittmmeenntt  &&  CCRRRR 

https://www.soundthealarmsummit.com/ 
There is No Cost to attend this fantastic education event!  

SUMMIT 

Due to Covid-19 Future Date to be Determined
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HIGHLIGHTS - THANKS!

A MOST SINCERE 
THANKS TO ALL OUR 
2020 VIRGINIA FIRE 
RESCUE CONFERENCE 
SPONSORS!

PLEASE HELP US EXTEND OUR DEEPEST 

APPRECIATION TO THIS YEAR’S CONFERENCE 

SPONSORS. THEIR SUPPORT MAKES IT POSSIBLE 

FOR THE VFCA TO DELIVER THE OUTSTANDING AND 

AFFORDABLE CONFERENCE YOU EXPERIENCED!

THANK YOU!

CHIEF LEVEL SPONSOR
Atlantic Emergency Solutions

DEPUTY CHIEF LEVEL SPONSOR
Matheny Fire and Emergency

ASSISTANT CHIEF LEVEL SPONSOR
First Net AT&T
Honeywell

BATTALION CHIEF LEVEL SPONSORS
Change Healthcare
L3 Harris Corporation
Columbia Southern University
Motorola Solutions, Inc.
Virginia Department of Forestry
C. W. Williams

COMPANY OFFICER LEVEL SPONSORS
Maryland Fire Equipment Corporation
Provident Insurance
Symbol Arts
Witmer Public Safety Group, Inc. 

CONFERENCE PARTNER
Virginia Department of Fire Programs
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and Career; 
develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in the 
development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is through 
donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are sponsorship levels to meet every budget.  
As we work to spread the word and maximize participation the Foundation can realize the benefits and the Virginia Fire and EMS Service and its providers will be the 
benefactors. Please consider the appropriate level of support that you can commit to over the next five years or perhaps a one-time donation best suits your situation. 
Please indicate on the tear off section below if you will be making a one-time donation or if you are interested in partnering with the VFCF over the next five years.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company Officer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide on the appropriate level please complete the form below to reflect that information. You can submit your donation along with the bottom part of this 
form and send to VFCF, P. O. Box 699, Blackstone, VA 23824.  Please do not forget to reflect if this is a single donation or a five year pledge. Because of dedicated and 
committed individuals such as yourself, the VFCF will remain fiscally sound and will be able to sustain these key programs to assist the fire departments and providers 
across the Commonwealth. The VFCF is a 501 c 3 recognized organization and as such your donation is tax deductible.  VFCF does accept payment through major credit 
cards on the website – www.vfca.us.

Thank you for your pledge of support!  Your donation will make a difference!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ One Year          __________ Five Year



Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if different from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q Life Safety-CCR

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that offers educational 
seminars, the Virginia Fire Officer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference offering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time efficient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire Officer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares officers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
officer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly different 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that affect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 
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With the support of Change Healthcare EMS revenue cycle 
management solutions, your department will receive:

• Optimized collections
• Detailed reporting and department analytics
• Interactive department dashboards and scorecards
• A dedicated compliance team

http://www.changehealthcare.com/solutions/fire-and-emergency-medical-services or call 866.817.3813.

EMS Billing Solutions

The Insight & Expertise You Need

The Virginia Fire Chiefs Association, Inc. - July 2020

Virginia Fire Chiefs Association, Inc.
PO Box 699
Blackstone, VA 23824


