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SPOTSYLVANIA GOLF  
TOURNAMENT HELD TO  

BENEFIT VFCA FOUNDATION  
TWO OTHERS SCHEDULED

See article page 8

2017 CHIEF OFFICER ACADEMY  
HELD AT UNIVERSITY OF RICHMOND

See article page 22

RESIDENTIAL FIRE  
SPRINKLERS SAVE LIVES  

An estimated 374,900 residential building fires are reported to U.S. fire departments each year  
and cause an estimated 2,630 deaths, 13,075 injuries and $7.6 billion in property loss.

Home fire sprinklers are good for residents, the fire service and communities. 
 In addition to their life-safety and property-protection benefits, fire sprinklers  

reduce local infrastructure costs and provide environmental benefits.
See article page 26

JANUARY 1 – SEPT. 4, 2017 - 1,449 HOME FIRE FATALITIES BY U.S. NEWS MEDIA
JANUARY 1 – SEPT. 4, 2017 - 40 HOME FIRE FATALITIES IN VIRGINIA REPORTED

See page 25 for detailed list of Virginia’s fire deaths
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A VIEW…
“We choose to go to the moon in this decade and do the other 

things, not because they are easy, but because they are hard, 

because that goal will serve to organize and measure the best 

of our energies and skills, because that challenge is one that we 

are willing to accept, one we are unwilling to postpone, and one 

which we intend to win, and the others, too.”

-  JFK 1962

When President Kennedy inspired us to reach for the moon, our nation was in the midst of the Cold War, grappling with 

national civil unrest and keeping a watchful eye on events unfolding in a small country called Vietnam. However, In spite of 

the challenges, our 35th President demonstrated the power of leadership by galvanizing the nation’s collective aspirations 

and dreams and uniting us in a common goal. It was not long after this speech that we sent a man successfully to the moon. 

Earlier this year there were a number of worldwide celebrations honoring President Kennedy’s 100th birthday and regardless 

of your political perspective, it would be di�cult to argue the President’s lasting legecy and his visionary leadership during 

one of the most tumultuous times in our history.

Alhough I never had the opportunity to meet the President, his influence on my life and many others from my generation 

was profound. Kennedy’s vision, optimism and leadership made us believe that we could do anything we set our minds to, 

especially when we worked together.

In many ways his story reminds me of the VFCA’s journey, particularly these past ten years or so as the organizations leadership 

ramped up their visions of creating and delivering leadership training programs beginning with the Virginia Fire O�cer 

Academy and later with the Chief O�cer Academy, the VFCA Chief O�cer’s Summit, The Company O�cer’s Summit, the 

Sound the Alarm: PIO & Community Risk Reduction Summit and earlier this year, the first Fire Code O�cials Summit. And out 

of the Code O�cials Summit came a new VFCA section, The Life Safety – Community Risk Reduction Section. When this new 

emphasis on safety, leadership training and networking began all those years ago… and just as Norton Juster wrote in his book 

for children, Phantom Tollbooth, “So many things are possible just as long as you don’t know they are impossible,”    I suppose 

that no one at the time realized these accomplishments were not possible!

Of course not all of these programs were envisioned initially, but as one grew and blossomed another was planted, grew and 

blossomed.

As long as the VFCA continues to live the organization’s current mission statement… to serve the communities of Virginia 

through its fire service leaders and advance the Fire & Rescue service through leadership, education and advocacy, we will 

continue to be successful as an organization.
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The Virginia Fire Chiefs Association continues to be 

hard at work in an e�ort to achieve our mission of 

serving the communities of Virginia through its fire 

service leaders and advance the Fire and Rescue 

service through leadership, education, advocacy, and 

development.  

We have had several recent accomplishments that 

we hope will benefit all of our members, including 

entering into a contract with a new legislative 

consultant group.  The VFCA has obtained the services 

of Two Capitols Consulting to represent our legislative 

needs.  The President, David H. Hallock, Jr. and Vice-

President, CJ Pegram Stolle, introduced themselves 

to the VFCA Board of Directors at the August meeting 

of the full Board.  We look forward to working with 

Two Capitols Consulting on a variety of issues prior 

to, during, and after this coming legislative session.  

Additional thanks go out to VFCA 1st Vice-President 

Tony McDowell for leading the subcommittee that 

reviewed the proposals from several consulting 

groups seeking to do business with the VFCA.  The 

process of proposal review, interviews, and selection 

was thorough and required significant work by the 

entire subcommittee.  I am positive the results of the 

work they put in will provide great success for the 

VFCA as we continue to move forward.

Secondly, we have seen the culmination of a 

significant e�ort amongst the Company O�cers’ 

Section and those who support them, with the 

graduation of the four modular o�erings of the 

Virginia Fire O�cers Academy.  These modular 

programs were held in Grottoes, Abingdon, King 

George, and Farmville; providing access to the 

great leadership education and experiences of the 

VFOA, with a more accommodating arrangement 

for those whose schedules could not attend the 

weeklong residency course at the University of 

Richmond.   While these programs were somewhat 

of an experiment, since this was the first time these 

programs had been o�ered in a modular format, 

they were a definite success.  The students received 

very valuable instruction on a variety of topics, were 

pushed outside of their comfort zones, and stepped 

up to the challenge with outstanding demonstrations 

Jay Cullinan
2017 VFCA President  

Spotsylvania Fire, Rescue & 

Emergency Management

of the ability to apply what they had learned through 

role playing scenarios.  Thank you to all of the VFOA 

sta�, instructors, and facilitators who played a role in 

making this such a great success.

Finally, the VFCA has continued to pursue additional 

opportunities to serve the needs of our members 

and Virginia’s fire service in general.  These include 

the pursuit of a mechanism to provide state-wide 

coordination of and access to peer support programs 

geared towards the emotional health of our fire and 

rescue personnel.  While this e�ort is still in its infancy, 

and has not been formally adopted by the VFCA 

Board of Directors, the processes being evaluated 

looks promising, and I look forward to sharing more 

developments in this area in the future.  Additionally, 

the development of a fire service mentoring program 

within the VFCA is still a work in progress.  It is my 

hope to harness the great wealth of knowledge 

and experience of so many of our members, in an 

e�ort to pass that wisdom along to newer and up 

and coming fire service leaders.  So, stay tuned for 

additional developments in these and other areas of 

opportunity as we continue to serve you as you serve 

your communities.

President’s Message

Photo: Bill Smith

“Everybody needs beauty as well as bread, places to 

play in and pray in, where nature may heal and give 

strength to body and soul alike.”                  -John Muir
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WORLD’S FIRST LITHIUM-ION BATTERY-POWERED CUT-OFF MACHINE!

Mike Preddy     919-740-0990 
Central North Carolina  

Southern Virginia

TSA 230 BATTERY-POWERED 
CUT-OFF MACHINE
$44995

Battery, charger and accessories sold separately. All prices are MAS-SRP. Available at 
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 » Lightweight, compact design 
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 » Lithium-Ion powered 
brushless motor for quiet, 
high-torque operation

Kenneth Glass  919-943-0342  
Maryland, Delaware,  

Central & Northern Virginia  

Gary Causby     919-605-9905  
Eastern North Carolina 

Southeast Virginia

INTERESTED IN A LIVE DEMONSTRATION? CONTACT YOUR PRODUCT SPECIALIST TODAY!

“Cuts great and is very durable.” – user Westco1
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2017 FIRE OFFICER 
ACADEMY 
GRADUATIONS HELD 
AT THE UNIVERSITY OF 
RICHMOND
By Nick Caputo

The Virginia Fire Chiefs Association (VFCA) and the Virginia Fire Chiefs Foundation, 

working in conjunction with the VFCA Company O�cers Section, hosted the 10th 

Anniversary of the Virginia Fire O�cer Academy (VFOA) in June. Two sessions 

were held once again this year, both at the University of Richmond with the first 

o�ering from June 4-9 and the second June 11-16. To date, 639 students have 

been trained in this innovative and unique program. Graduation ceremonies were 

held on June 9 and June 16 for each respective graduating class.

Support for the two academies was provided by the following organizations: 

Virginia Fire Chiefs Association, Virginia Fire Chiefs Foundation, University of 

Richmond, Motorola Solutions, West Rock, WAWA Foundation and CSX. Without 

the support of these groups, the VFOA would not be possible. THANK YOU!!     

The VFOA Command sta� consisted of Todd Spruill, Incident Commander 

(Richmond); Carl Chandler, Deputy Incident Commander (Chesterfield); Blane 

Johnson, Deputy Incident Commander (Winchester); Lindsey Blasius, PIO 

(Manassas Park); JR Hall, Safety O�cer (Richmond); and Eugene Durham, VFCA 

Liaison O�cer (Chesterfield).  The general sta� section chiefs consisted of Tim 

Farrar, Curriculum (Henrico); Brian Hoover, Operations (Portsmouth); Richard 

Trent, Technology (Virginia Beach); Andrew Carver, Planning (City of Manassas); 

Mike Hirsh, Logistics (King George); and Robert Gomez, Finance (Waynesboro). 

The VFCA and VFOA sta� would like to give special thanks to the academy 

facilitators: Battalion Chief (Retired) Bob Woods (Henrico); Chief Jay Cullinan 

(Spotsylvania); Battalion Chief Tim McKay (Chesterfield); Division Chief Matt 

Embrey (Spotsylvania); Deputy Chief Todd Lupton (City of Manassas); Battalion 

Chief (Retired) Joe Bailey (City of Fairfax); Captain (Retired) Wally Burris (City of 

Fairfax); Battalion Chief Steve Cooper (Spotsylvania); Captain William Moreland 

(Fairfax County); Battalion Chief James Orndor� (Winchester); Chief Ian Bennett 

(Harrisonburg); Battalion Chief Adam Jones (Manassas Park); Captain Todd Spruill 

(Richmond); and Lieutenant Blane Johnson (Winchester).

Applications for the VFOA were received from 129 people representing 47 

Virginia fire departments. Eighty students were selected to participate in the two 

academies through a competitive application process. Participants represented 

various geographic areas of Virginia, including metropolitan, rural and suburban 

communities. Applicants were nominated by their respective departments 

and selected by the Virginia Fire Chiefs Association Selection Committee.  The 

students selected represent career, volunteer and combination fire departments. 

The theme of the VFOA is Safety through Leadership (STL) which is based upon 

the National Fallen Firefighters Foundation (NFFF) 16 Firefighter Life Safety 

Initiatives Program known nationally as the Everyone Goes Home (EGH) program. 

The STL curriculum focuses on improving leadership techniques, personal 

accountability, and fostering the cultural change required to improve firefighter 

safety by implementing the 16 Firefighter Life Safety Initiatives.  Modules for the 

program include: team building, the impact of the leader’s attitude on safety, 

employee coaching techniques, conflict resolution, correcting unsafe behaviors, 

e�ective communication, and dealing with employee stress.  Students deal with 

leadership challenges, by participating in real life role playing scenarios using 

actors and facilitators to guide the learning process. A special delivery of In Honor 

of the Charleston 9: A Study of Change Following Tragedy by Dr. David Gri�n was 

also delivered as an evening session commemorating the 10th anniversary of 

the Charleston 9 incident in conjunction with the 10th anniversary of the VFOA 

program.

VFOA instructors included: Several Sta� of Signature Team Building (Glen Allen, 

VA); District Chief Randy Keirn (St. Petersburg, FL and Fully Involved Consulting); 

Art Jackson of Eagles Nest Performance (Woodbridge, VA); Battalion Chief Tim 

McKay (Chesterfield, VA);  Battalion Chief (Retired) Warren Cersley (Richmond, 

VA); Battalion Chief Joy Knicely (Chesterfield, VA); Dr. David Gri�n (Captain, 

Charleston, SC and On a Mission, LLC); Assistant Chief Matt Tobia (Loudoun 

County, VA); Battalion Chief Michael Pfaltzgraft (Anne Arundel County, MD); Vickie 

Taylor (Licensed Clinical Social Worker, Prince William County, VA and Behavior 

Heath Specialist for the NFFF); Battalion Chief James Orndor� (Winchester, VA); 

Lieutenant Robert Owens (Henrico County, VA); Battalion Chief Adam Jones 

(Manassas Park, VA); Lieutenant Blane Johnson (Winchester, VA); and Fire Marshal 

David Creasy (Richmond, VA) and his wife Martha. 

To show their appreciation for being able to attend the 2017 Virginia Fire O�cer 

Academy, each class traditionally makes a class donation to a worthy cause. 

The Week 1 class donated a brick to the NFFF Walk of Honor and $400 to Caleb 

Lambert (Richmond), and the Week 2 class also donated a brick to the NFFF Walk 

of Honor and $700 to Lieutenant Ben Fuller (Portsmouth). The 2017 VFOA sta�, 

instructors and facilitators made a $1,000 Gold Sponsorship donation to Virginia 

Fire Chiefs Foundation golf tournament being held in Williamsburg. 

The Virginia Fire Chiefs Foundation, the Virginia Fire Chiefs Association and the 

Company O�cer’s Section of the VFCA are already making plans for the 2018 

VFOA. The dates will be June 3-8 and June 10-15.  As more information becomes 

available, it will be posted on the VFCA website at www.vfca.us.

The 10th Anniversary of the Virginia Fire O�cer Academy (VFOA) was celebrated 
in June by minting and distributing a “challenge coin” as shown above.
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Gilbert Monroe, Albemarle County Fire-Rescue; Ryan Hartberger, Botetourt County Fire & EMS; Andrew Soccodato, Charlottesville Fire Department; Christopher 
Bristow, Chesterfield County Fire & EMS; Je�rey Montague, Chesterfield County Fire & EMS; Patrick MacKay, City of Fairfax Fire Department; Norman Campbell, Danville 
Fire Department; Peter Moznich, Fauquier County Department of Fire, Rescue & Emergency Management; Kurt Johnson, Fort Belvoir Fire & Emergency Services; Eric 
Hanna, Frederick County Fire & Rescue; Paul Smith, Goochland County Department of Fire-Rescue & Emergency Services; Christopher Kenney, Hampton Division 
of Fire & Rescue; Harvey Mowery, Hampton Division of Fire & Rescue; Aaron Robinson, Hanover Fire-EMS; Gerry Alley, Henrico County Division of Fire; David Glass, 
Henrico County Division of Fire; Thomas Beer, Henry County Department of Public Safety; Crystal Andrews, James City County Fire Department; Anthony Kuklis, 
James City County Fire Department; Amos Akers, Manassas Fire & Rescue Department; Marcus Co�man, New Kent Fire-Rescue; Terrell Smith, Portsmouth Fire, Rescue 
& Emergency Services; Brandon Jones, Powhatan County  Fire & Rescue Department; mason Sizemore, Powhatan County  Fire & Rescue Department; Keron Tull, 
Richmond Department of Fire and Emergency Services; Scott Jones, Roanoke County Fire & Rescue; George Willis, Roanoke County Fire & Rescue; Peter Matthiessen, 
Roanoke Fire-EMS; Charles Sharp, Roanoke Fire-EMS; Robert Paxton, Salem Fire & EMS Department; Dawn Mantz, Shenandoah County Department of Fire & Rescue; 
Travis Pope, Spotsylvania County of Fire, Rescue and Emergency Management; Matthew Spencer, Spotsylvania Volunteer Fire Department; Joseph Ayers, Staunton Fire 
& Rescue; Jason Helms, Vinton Fire and EMS; Kyle Bosiljevac, Virginia Beach Fire Department; Brian Parker, Virginia Beach Fire Department; Thomas Henry, Williamsburg 
Fire Department; Matthew Atkins, Winchester Fire & Rescue; Anthony Collins, York County Department of Fire & Life Safety.

Class 2017-1                                                                               Photo: Lindsey Blasius
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Kevin Carter, Albemarle County Fire-Rescue; Jarred Scott, Amherst County Department of Public Safety; Jeremy Nicely, Augusta County Fire-Rescue; Patrick Scruggs, 
Botetourt County Fire & EMS; Michael McGirr, Charlottesville Fire Department; Charles Ellis, Chesterfield County Fire & EMS; Wendy Harrison, Chesterfield County Fire 
& EMS; David Harless, Danville Fire department; Jessica Saunders, Fauquier County Department of Fire, Rescue & Emergency Management; Shawn Case, Fort Belvoir 
Fire & Emergency Services; Kevin Jones, Goochland County Department of Fire-Rescue & Emergency Services; Carlton Durham, Hampton Division of Fire & Rescue; 
Phillip Layden, Hampton Division of Fire & Rescue; Caleb Wilson, Hanover Fire-EMS; Michael Bassett, Henrico County Division of Fire; Gene Fry, Henrico County Division 
of Fire; Brandon Fudala, James City County Fire Department; Niclas Mitchell, James City County Fire Department; Brian Placon, Manassas Fire & Rescue Department; 
Robert Clark, Manassas Park Fire & Rescue; Christopher Bouldin, Martinsville Fire & EMS; Ronald Herrington II, New Kent Fire-Rescue; Marcus Drewry, Newport News 
Fire Department; John Williford, Portsmouth Fire, Rescue & Emergency Services; Jeremy Bottoms, Prince George Fire, EMS, & Emergency Management; Kevin King, 
Richmond Department of Fire and Emergency Services; Zachary Obenchain, Roanoke Fire-EMS; Trevor Shannon, Roanoke Fire-EMS; Dennis West, Smithfield Volunteer 
Fire Department; Darrell Ehler, Spotsylvania County of Fire, Rescue and Emergency Management; Mike Morris, Spotsylvania County of Fire, Rescue and Emergency 
Management; Daniel Hinkle, Staunton Fire & Rescue; Christopher Boothe, Troutville Volunteer Fire Department; Joseph Hale, Virginia Beach Fire Department; Stephen 
Owen, Virginia Beach Fire Department; William Hayes, Warrenton Volunteer Fire Company; Paul Whitmer, Waynesboro Fire Department; Ryan Norris, Williamsburg Fire 
Department; Matthew Keafer, York County Department of Fire & Life Safety.

Class 2017-2                                                                               Photo: Lindsey Blasius
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7TH ANNUAL 
VIRGINIA FIRE CHIEFS 
FOUNDATION BENEFIT 
GOLF TOURNAMENT – 
SPOTSYLVANIA 
BY CHRIS EUDAILEY

Golfers from around the Commonwealth gathered at Lee’s Hill Golf Club on 

June 23, 2017 to support the Virginia Fire Chiefs Foundation 7th Annual Golf 

Tournament.  The weather was great – actually quite hot and a small shower or 

two –but it did not interfere with the event.  Participation was up this year from 

last year as we had 70 golfers on the course.  This year, as in the past, we have had 

great sponsors that continue to support the VFCF which allows us to continue the 

delivery of the Virginia Fire O�cer Academy, Virginia Chief O�cer Academy and 

to continue to provide scholarships to first responders and/or immediate family 

members pursuing a degree or training in the public safety field.

Our 2017 sponsors included the following companies: Title Sponsor – Atlantic 

Emergency Solutions. Golf Sponsors – Colonial Pipeline, Loudoun Career Fighters 

Association and Coca-Cola Bottling Company Consolidated.  Hole sponsors for 

the event included the following companies: The Family Jewells; Spotsylvania 

Career Firefighters Association; Breg Internationall; Fire Protection Equipment 

Company, Inc; Columbia Southern University; California Casualty Auto and Home 

Insurance; Richmond Fire Marshal’s O�ce; RRMM Architects; Rappahannock 

Electric Cooperative; Billy Shelton; DLR Contracting, Inc.; Reliance Roofing and 

Waterproofing Inc.; FESCO; Ronnie Martin and Safeware/MSA.

Additional sponsors included the following: EMS Management Consultants; 

Hometown Firefighter Services; A & N Consulting; Wako Chemical USA Inc; 

Emergency Training Systems, Inc.; Mobile Fleet, Inc.; Blue Ridge Rescue Suppliers; 

Je�erson Properties, LLC; Keith Johnson; King George County Department of 

Fire, Rescue and Emergency Services and Ron and Gloria Mastin.  

I want to give a special shout out to Dick Singer – a member of the VFCF Board 

of Trustees.  Dick continues to work hard on behalf of the Foundation and is 

constantly going above and beyond in supporting all the related fundraising 

events sponsored by the VFCF.  Thanks Dick for your continued support, 

dedication and commitment to the Foundation!

The 8th Annual VFCF Benefit Golf Tournament has been scheduled for June 29, 

2018 back at Lee’s Hill Golf Club.  Please put this date on your schedule and 

help us spread the word on this event.  Hope you will consider joining us for 

2018!  Just a quick reminder- we have two additional events scheduled for 2017 

– September 22 at Golden Horseshoe in Williamsburg and October 13 at Hanging 

Rock in Salem.  

On behalf of the VFCF Board of Trustees I want to express our sincere thanks and 

appreciation to ALL of the sponsors. In addition, I want to express our thanks to 

all the golfers that attended this event!
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MEET THE CHIEF 
GETTING TO KNOW CEDRIC SCOTT

In this issue we will meet one of the many 
fire chiefs who will be spotlighted in the 
coming issues of Commonwealth Chief 
this year. Here we take a look at Chief 
Cedric Scott of the Su�olk Fire & Rescue 
Department

Tenure in the fire service… August 11, 1987 – 30 years 

Career “Journey”… I was sworn in on Tuesday, April 2, 2013 as the 

8th Chief in the department’s history. I began my firefighting career 

in Georgia with the Macon-Bibb County Fire Department in 1987, and 

moved up through the ranks to serve as the department’s Fire Training 

Chief. I have been honored to serve as Fire Chief of three Georgia 

Fire Departments, including Waycross, College Park, and Rockdale 

County, respectively. I came to Su�olk after serving as the Assistant Fire 

Chief of Logistics for the City of Savannah, Georgia’s Bureau of Fire & 

Emergency Services.

Form of Government…The City of Su�olk is organized under a Council/

Manager form of government

Sources of Funding for Your Organization…The Fire & Rescue 

Department is funded through the General Fund.

Population Served… Estimate: 90,426 

Square Miles Covered… 430 sq. Miles

Department Composition… 10 Stations… Organizationally, we have an allocated strength 

of 255 full-time personnel. In addition to our full-time sta�, we also employ approximately 

30 part-time personnel. Also, approximately 200 Volunteers operating from four volunteer 

fire departments and one volunteer rescue squad support us in service to our citizens and 

visitors. 

Department Equipment…14 Engine Companies, 3 Ladder Companies, 9 ALS Medic Units, 

1 Rescue, 1 EMS Supervisor, 2 Battalion Chiefs, and various support units.

Call Summary… Total Incidents: 13,642 (Year: 2016)

• EMS Calls: 9,243

• Fire & Public Service Calls: 2,491 

What is the most challenging issue or issues facing your department today? Completion 

of the development and implementation of the entry level hiring process

How would you describe your management style? I am a Servant Leader whose 

management style is grounded in e�ective internal communications and the belief in the 

philosophy of shared responsibility, shared accountability, and shared success.

Does your department have a formal, long-range strategic plan? Yes, our 5-year 

Strategic Work Plan has been in place since December 2013.

How have current economic times impacted your department?  Our City leadership 

has made public safety a top priority; consequently, we have been the beneficiaries of 

numerous improvements to our facilities, as well as continuous fleet replacements, and 

most recently received approval to increase our sta� with additional FTE’s.

Are you doing things di¡erently today because of the economy? We ramped up 

our e�orts to inform our Citizens of our EMS Passport Subscription Service. The EMS 

Subscription Service is a program to help citizens and those who work in the City defray 

out-of-pocket expenses, such as health insurance co-payments and deductibles, when 

they need emergency ambulance transportation.

http://www.su�olkva.us/620/EMS-Passport-Subscription-Service

What challenges do you see facing the fire service today? The need to embrace the role 

of being an EMS provider. Whether BLS or ALS, there is a tremendous opportunity out there 

to make a di�erence in the lives of those we serve.

Fixed departmental budgets in an era of increasing costs. 

What do you look for in a new recruit? A genuine desire to serve others

How do you view training? Training is a critical component in the development and 

success of an organization. Furthermore, I believe that training should be focused and 

goal oriented. 

Do you have a close working relationship with neighboring departments?  Yes, and I 

have been involved in the Hampton Roads Fire Chief’s Association and served as the Chair 

of the Association. 

What’s in the future for the fire service as you see it? Fully utilizing the concept of 

regionalization, from SOP’s to sharing resources and specialty teams, organizations and 

their communities can benefit from reaching across territorial boundaries to find and 

develop partnerships.

How has being a member of the VFCA helped you become a better Chief/leader? The 

interaction with other Virginia Chiefs has been a great benefit to me as a leader. I can call 

on them for insight, suggestions, and assistance. The relationships that I have built over the 

last four years have been very valuable to me.

If you know someone who would be interesting to read about in this column, contact Bill 

Smith, Editor, Virginia Fire Chiefs Association (bsmith@vfca.us)
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VIRGINIA WILL BECOME 
THE FIRST STATE TO 
OPT-IN TO FIRSTNET’S 
NATIONAL PUBLIC SAFETY 
BROADBAND NETWORK 

of Virginia’s first responders, modernizing how they help save lives and 

protect residents while creating a single, interoperable system across 

the Commonwealth and across the country.”

Public safety subscribers to AT&T will be able to take advantage of 

priority service on AT&T’s existing LTE network nationwide. Localities 

will have full local control to identify their responders and assign 

priority as needed based on the circumstances. By the end of 2017, 

public safety subscribers will also have preemption capability on the 

network, helping to further ensure their ability to communicate. 

“Allowing FirstNet and AT&T to move forward with the deployment of 

the Nationwide Public Safety Broadband Network in Virginia moves 

public safety closer to the reliable, mission critical broadband service 

that is needed for evolving threats,” said Secretary of Public Safety and 

Homeland Security Brian Moran. 

“I am extremely pleased that Virginia is choosing to opt into the 

network,” said Fairfax County Fire Chief Richard Bowers “Access to the 

network will provide us with additional tools to help ensure we can do 

our job when the time comes.”

The Commonwealth will continue to work with FirstNet and AT&T 

and our local partners to provide feedback in order to ensure a viable 

network that will enhance public safety communications throughout 

Virginia.

In mid-July Governor Terry McAuli�e signed a letter of intent declaring that the 

Commonwealth of Virginia will allow the First Responder Network Authority (FirstNet) and 

AT&T to proceed with the deployment of the of the Nationwide Public Safety Broadband 

Network in Virginia. 

FirstNet is the result of the 9/11 Commission’s recommendation that a dedicated public 

safety interoperable, nationwide mobile broadband network be created to enable 

continued communication during a disaster or other large-scale event. The Governor’s 

decision marks a significant step in the realization of this recommendation.   

“I am proud that Virginia is the first state in the nation to opt in to this program that will 

help our first responders communicate during times of emergency,” said Governor Terry 

McAuli�e. “While this is only the beginning of the process, I look forward to the continued 

coordinated e�orts among Virginia, FirstNet, and AT&T to provide public safety o�cials 

with innovative new technologies that will help them keep Virginians safe.”  

“Public safety has spent years advocating for a nationwide network following the 

September 11, 2001 terrorist attacks, and today, Governor McAuli�e is helping to answer 

that call by joining the FirstNet network,” said FirstNet CEO Mike Poth. “FirstNet will be able 

to put the technology citizens use every day—like smartphones and apps—into the hands 

Governor Terry McAuli�e shown at ceremonial letter signing declaring that the 
Commonwealth of Virginia will allow the First Responder Network Authority 
(FirstNet) and AT&T to proceed with the deployment of the of the Nationwide 
Public Safety Broadband Network in Virginia.                Photo: Keith Johnson
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ADMINISTRATIVE PROFESSIONALS 
MEET IN SMITHFIELD

The VFCA Administrative Professionals Section had their quarterly meeting on 

August 18, 2017. President Renee Allen-Stallings hosted the Section at Smithfield 

Volunteer Fire Department.  Chief of Emergency Services, Chief Je� Terwilliger 

spoke to the group giving an overview of the county’s Fire and EMS system. Isle 

of Wight County has a population of just over 37,000 and is roughly 300 square 

miles. The County has five fire departments and two EMS agencies made up of 

a combined career and volunteer sta� that work together responding to about 

5,000 calls per year. 

Smithfield Volunteer Fire Chief, Jason Stallings and Assistant Chief Jerry Hackney 

also talked to the group about the history of the department and gave a tour of 

the facility. Chief Stallings also gave a tour of the department’s three main pieces 

of apparatus; Ladder 50, Tower 51, and Rescue 50. He also showed our group 

the training area members have created behind the station for various classes 

taught throughout the year. Chief Stallings also shared that the station has a live-

in program where members provide 60 hours of time a week in exchange for a 

room at the fire station. It is a popular program as they have a wait list for those 

wanting to benefit from the program. 

 After the meeting, we enjoyed lunch at the Smithfield Station and had a great 

time of fellowship and networking. After lunch, we toured downtown Smithfield 

visiting the sites of the original Smithfield Volunteer fire station as well as Station 

51. The department has two stations as flooding at Smithfield Station can divide 

their run district; the additional location allows apparatus on both sides of the 

district to respond when flooding occurs. A walk down Main Street took us past 

the original Isle of Wight County Courthouse as well as many shops and local 

businesses o�ering a variety of goods and services to everyone. 

Our next meeting will be held on December 8th in Williamsburg. Mark your 

calendars now and plan to join us for an exciting time. It is a great time to join us 

and be a part of the VFCA Administrative Professionals Section. We look forward 

to meeting new members anytime throughout the year, and as always thank you 

to all our members for your continued support. If I can ever be of assistance, 

please don’t hesitate to reach out.

CHIEF – ARE YOU READY?
What Message are you sending and are you really prepared?

As a Chief O�cer, you want the best for your people and want them operationally 

ready and as safe as possible so they go home.  Sometimes this means a cultural 

change which can be started with something as simple as setting the example.  

What example and message are you setting for your folks from an operational 

readiness standpoint no matter how big or small your department is?  

I was reminded of this when our department held a seminar with a well-known 

Fire Service Leadership speaker and in his presentation; he relayed a story about 

responding on a mutual aid call. Upon his arrival he grabbed his coat, helmet 

and radio and headed to the command post.  Shortly after his arrival there was a 

mayday called on the fire ground and a firefighter was in distress.  To make things 

worse, the firefighter in distress was a friend of this chief. Our presenter relayed 

that he felt helpless as the personnel on the scene mounted a rescue e�ort and 

that he could have helped and maybe made a di�erence if he had a complete set 

of personal protective equipment on.  

The Section had our meeting with one topic being the upcoming golf tournament 

in September. The tournament will be held September 22, 2017, at the Golden 

Horseshoe Golf Club in Williamsburg. There is still time to register if you are 

interested! We also discussed the conference in February as it will be here before 

we know it.
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Take a minute to think about what position you would have been in?  I have had 

the opportunity to know and serve with some great chiefs over the years.  The 

ones I respected the most and learned the most from always had an operational 

readiness attitude in the o�ce and on the street.  

I recently was looking at some pictures of a tax payer fire where the Chief looked 

very stately in his winter jacket, baseball cap and portable, it reminded me of a 

conversation with a Chief who I admired except for he very rarely wore complete 

PPE.  I once asked him about it and the response was I have done my time going 

in and the Chief doesn’t need to go in. While I agree, the Chief doesn’t need to 

be going in all the time; there is a time and place to stay in or at the buggy to run 

command.  The Chief or command o�cer needs to set the pace and tempo on 

the fire ground.  

I have had the opportunity to serve with a retired Deputy Chief from Baltimore 

City who would always remind me that you need to set the example when on 

the street. You need to feel what your guys are feeling, be prepared as bad things 

happen and being in PPE will help manage it and make sure you are prepared.  

This gentleman also served as the safety o�cer for me when I served as a Chief 

O�cer in Gettysburg, PA.  I could always count on him to be on side A in full 

PPE with me no matter what the conditions even at his age helping to set the 

example.  

Most of us have prepared and continue to prepare for the o�ce operational 

readiness, but what are we doing for the fire ground operational readiness?  

No matter if you are a metro chief, small combination department chief or a 

volunteer chief we need to set the example and be operationally ready if the 

need arises on the fire ground.  So, what is your operational readiness and the 

example you set?  

It’s not about just wearing your PPE there; it’s a whole lot more.  Not only should 

your mind be prepared, but what about your body.  So let’s start with the body, 

what are you doing to keep physically fit?  I know you’re going to say there is not 

enough time to squeeze any exercise in!  Stop making excuses, if not for yourself, 

your family. How about for the people you lead and may have to help someday.  

Set some time aside to exercise a couple of times a week.  Not only will it help you 

physically, but we all know exercise is a great tool to deal with stress.  Personally 

I made a commitment when I took my current position that I need to improve 

my physical fitness and health in general.  I would like to say that it was all me, 

but my doctor urged it, my wife and family urged it, and I wanted to set the right 

example for the people that I serve.  So after three years and losing over 30 lb’s, I 

have made a commitment to keep myself in better shape so not only to deal with 

the stress of the job, but also to keep up with the kids on the fire ground.  This has 

included participating in our annual work performance evaluation blocking o� an 

hour at the end of the day three times a week for PT.  Our command sta� tries to 

PT as much as possible together.  It seems to go better with a team commitment 

and support, and you should see the look on the police o�cers faces when we 

all hit the workout room that we share with them.  In the o�ce we talked about 

this for awhile and just never quite got to it and finally one of our Assistant Chiefs 

set up the schedule and we are o� and running per se so all the command sta� 

is working out on a regular basis as our firefighters do to hopefully better prepare 

us on the fire ground and in the o�ce.  Because of this commitment I know I feel 

better, but can give the young ones a good run on the fire ground if needed to. 

Speaking of the fire ground, what are you doing to keep your skills up?  What 

training are you taking or participating in?  Seems the higher we go the less 

operational training we do.  Yes, that is someone else’s job, but as the Chief 

should we not be keeping current on our departments operations.  As the Chief, 

does it hurt the to sit in on a basic class or take an operations based class now 

and then to keep up with the trends and changes.  Also, what about participating 

in live fire training as an instructor, etc.  It gives you a chance to get some SCBA 

time, etc. to stay familiar with equipment just in case.  I am fortunate that our 

command sta� embraces this training and participates in live fire training and 

operational training on a regular basis.  When is the last time that you were 

in live fire training or an actual fire?  Could you make it if you had too?  When 

is the last time you actually were in the station and rode apparatus?  Are you 

familiar with the operations or a fish out of water?  One program that we have 

instituted is Front O�ce Friday which is where one of the O�ce sta� including 

the Fire Marshal’s ride in a station.  We have recently changed it up to be once 

a week on any day to fit schedules along with the HQ Sta� covering in stations 

while our folks are at training or physicals.  This has given all of us a chance to 

stay connected and up to date on what is happening in the field and practicing 

some skills.  These activities have paid o� personally for me as I was riding at 

the Truck house and O�cering the truck on a front o�ce Friday, I must admit I 

am a frustrated truckie!  It was a good feeling as we were alerted for a reported 

structure fire with possible entrapment as we returned from an automatic alarm.  

I felt confident as did my crew that I knew what needed to be done as we started 

to strap SCBA on and head to the call only a few blocks away.  We arrived first due 

and I assumed the first due company o�cer role and went to work with our crews 

not missing a beat.  Can you and your o�cers make the transition from o�ce to 

the street if needed to at a moment’s notice?

When is the last time you searched a building, or crawled down a hallway?  It is 

not your primary job, but if the life of one of your people or victim as you arrive 

first needed your help could you do it... are you prepared to do it?  

The same holds true for the EMS side of the house.  How do you not react or be 

prepared as EMS is being dispatched for a location that you are sitting adjacent 

to at a red light and you look over and there is the victim lying face down on the 

sidewalk, even worse if you are in a marked vehicle?  

We have talked about the need to maintain being physically and mentally fit, but 

are you ready PPE and equipment wise?  Is your PPE up-to-date and in line with 

what the folks in the field are wearing?  Do your o�cers have a di�erent gear 

spec since you won’t be going in? Do you need to have a white coat that shows 

you are the Chief which is most likely of a material that o�ers a less protection 

potentially?   Our department has transitioned from two di�erent specs to the 

command sta� being issued the same as the field sta� including bail out harness 

and equipment.

Not only has it placed us in a better position from an operational readiness 

standpoint, it has helped from a moral standpoint when dealing with the dreaded 

harness issues that the field personnel were experiencing, we could now relate 

and participate in the bailout training to gain a better understanding, but in the 

end, we are prepared to protect ourselves and help others if needed.  

Do you carry a SCBA unit in your vehicle?  If not, why?  Even if you don’t run a lot, 

you might find yourself in a position to act.  What about an EMS bag and AED.  You 

might save the life of a neighbor?  In the end, all of this is to make sure we are able 

to get the job done and to look out for our people.  More importantly, taking care 

of ourselves, setting the example and leading from the front. 

Based on the size of your department and its operations it will help determine 

what level to be at.  In the end are you prepared operationally, administratively, 

mentally, and physically to lead and set the example?



The 38th Annual
Virginia EMS Symposium

Have you registered to attend the largest EMS training 
event in Virginia and one of the largest in the country? 
If not, there’s still time to register for the 2017 Virginia 
EMS Symposium, Nov. 8 - 12, at the Norfolk Waterside 
Marriott in Norfolk, Va. The Virginia EMS Symposium is 
a five-day event that offers more than 360 classes and
13 course tracks to help providers fulfill their continuing
education needs.

Course topics range from hands-on training in trauma, 
medical, cardiac and pediatric to operations, precon-
ference and health and safety. These classes are also  
applicable for nurses and physicians. 

Registration closes Friday, Oct. 6, 2017. Don’t 
delay, register today to receive an “Education 
for Life.” Learn more about this training event and 
register online at: www.vdh.virginia.gov/emergency-
medical-services/2017-ems-symposium/.

Back by popular demand - Spirit of Norfolk dinner 
cruise! On Wednesday, Nov. 8, join the Virginia Office
of EMS for a special Spirit Night dinner cruise, which will 
be available to all symposium registrants and guests at 
a discounted conference rate of $59/person. The cruise 
includes a dinner buffet, DJ entertainment, games and 
the largest rooftop lounge in Norfolk. The cruise is from 
7 - 9 p.m. and reservations are required. Offer valid until 
Oct. 8, and subject to availability.

To book your reservation for the Spirit Night dinner 
cruise, please call Paula Racey at 757-217-0627 or 
email pracey@entertainmentcruises.com. 

Spirit Night
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VIOLENCE AGAINST EMS RESPONDERS

When responding to emergency medical calls, threats of violence to EMS 
workers can come from patients, family members or even bystanders. 
The Centers for Disease Control and Prevention estimates that 2,600 
EMS workers received hospital treatment in 2014 for injuries resulting 
from work-related violence.
Last year, researchers published an article that investigated injuries to paramedics and emergency medical technicians 

from patient-initiated violence. These EMS workers were employed by a large, urban fire department. Here’s what 

the researchers found:

Research takeaways

• EMS workers are more likely to be assaulted by patients than firefighters. Gender is not the determining factor 

of who gets assaulted.

• There is a disconnect between EMS workers in the field and the dispatchers who collect information about the 

medical emergency.

• There is a general lack of knowledge and skill on how to prevent violent attacks on EMS workers from occurring. 

Free online training opportunities, like this National Institute for Occupational Safety and Health course, can 

help to address this issue.

• Signage in the back of ambulances that states, “It is a felony to assault a first responder,” may deter patients 

from assaulting EMS workers. Such signage is widely used in Canada and the United Kingdom. In addition to 

informing the public, such a sign shows fire department support for EMS workers.

• The department’s computer-aided dispatch (CAD) system should utilize a flag that dispatchers can use to alert 

EMS workers that a destination is the location of a previous patient-initiated violent injury. This is already in use 

in urban departments in Dallas and Montgomery County, Pennsylvania.

• The fire department can reduce EMS worker stress levels by evaluating opportunities to add more personnel 

to the roster, ensuring EMS workers have food and rest breaks during their shifts to encourage recovery from 

work, and supporting them during legal proceedings after an assault occurs.

Taylor, J. A., Barnes, B., Davis, A. L., Wright, J., Widman, S., & Levasseur, M. (2016). Expecting the unexpected: A mixed 

methods study of violence to EMS responders in an urban fire department. American Journal of Industrial Medicine, 

59(2), 150-163. doi:10.1002/ajim.22550

THE VIRGINIA 
OFFICE OF 
EMERGENCY 
MEDICAL 
SERVICES 
TO OFFER 
SCHOLARSHIPS 
FOR INITIAL EMS 
CERTIFICATION
By: Charles E. Faison, Jr., Virginia 
Department of Health O�ce of 
EMS, Training and Development 
Coordinator Senior

The Virginia Department of Health 

(VDH) O�ce of Emergency Medical 

Services (OEMS) is partnering with 

the VDH O�ce of Health Equity 

(OHE) to develop and administer 

an online scholarship, which is 

expected to launch in October 

of this year. Scholarships will be 

eligible to candidates seeking an 

initial EMS credential, and the first 

scholarships are anticipated to be 

awarded in early 2018. 

Interested candidates must be 

enrolled in an approved OEMS 

initial certification program prior to 

applying. The scholarship program 

will be a great opportunity for 

those who are new to the EMS 

profession, as well as existing EMS 

providers who are pursuing an 

initial certification for an advanced 

EMS credential. The OEMS and the 

OHE will administer four online 

application cycles per year. 

For more information about the 

Virginia EMS Scholarship Program, 

please visit: www.vdh.virginia.gov/

emergency-medical-services. You 

may also contact the OEMS Training 

and Development Coordinator 

Senior Chuck Faison at charles.

faison@vdh.virginia.gov or 

804-888-9120.
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LEADERSHIP SO EVERYONE GOES 
HOME
www.everyonegoeshome.com 
Lieutenant Sidney Lucas, Virginia State Advocate

In March 2004, the Firefighter Life Safety Summit was held in Tampa, Florida to address 

the need for change within the fire and emergency services. Through this meeting, 16 Life 

Safety Initiatives were produced. The Everyone Goes Home® Program, founded by the 

National Fallen Firefighters Foundation, provides free training, resources, and programs to 

champion and implement the 16 Firefighter Life Safety Initiatives. The goal of the Everyone 

Goes Home® Program is to reduce the number of preventable firefighter line-of-duty 

injuries and deaths. The Everyone Goes Home® Firefighter Life Safety Initiatives Program 

is made possible through the e�orts of the National Fallen Firefighters Foundation with 

funding provided by the Department of Homeland Security, Assistance to Firefighters 

Grant, and the generosity of Fireman’s Fund Insurance Company.

Thanks to the Virginia Fire Chief’s Association for their commitment towards the 16 Life 

Safety Initiatives and allowing us the opportunity to share our message. With each issue 

of the Commonwealth Chief we will address the individual initiatives put forth within the 

“Everyone Goes Home” Program and this month we will discuss the need for standards. 

There is no glory in the death of a firefighter when that death could have been prevented. 

On average, each year over half of all firefighter deaths are related to health issues. 47% 

of all firefighter fatalities fall into the category of Sudden Cardiac Death while the general 

population is at 24%. While this number has continued to fall since the late 1970’s, there are 

still way too many of us dying from a condition that is usually detectable, may be treatable 

and thus may prevent an unnecessary death. The 6th Firefighter Life Safety Initiative relates 

to preventing firefighter injuries and death from the aspect of our own personal health.

#6 – DEVELOP AND IMPLEMENT NATIONAL MEDICAL AND PHYSICAL FITNESS 

STANDARDS THAT ARE EQUALLY APPLICABLE TO ALL FIREFIGHTERS, BASED ON THE 

DUTIES THEY ARE EXPECTED TO PERFORM”

In the past, one of the most overlooked requirements for becoming a firefighter was the 

fact that firefighters need to be healthy and they need to be very good physical condition. 

We need strength and endurance to handle most of the emergency tasks we face. For most 

of us, as young firefighters, there seemed to be little cause for alarm as we were young 

and strong but, as our time in the fire service has progressed; our bodies seem to have 

regressed. All too often we accept the extra pounds gained as just a matter of getting older 

and the higher blood pressure as a result of added responsibilities but I ask you this: Will 

the citizen trapped by fire accept the fact that we do not have the endurance to assist them 

in their time of need? Will our fellow firefighters accept the fact that we can’t hump hose 

up two stories without being completely exhausted and moreover: Will our loved ones 

accept that we did not keep ourselves in good physical condition when they are called to 

the hospital to see us after we have collapsed after a fire? Neither John Q. Citizen, nor our 

fellow firefighters nor our family should accept our lack of physical fitness. As firefighters, 

staying physical fitness is crucial. It is part of our job.

There are two basic elements to Initiative #6. The first deals with being “Fit for Duty”. The 

push here is in setting national fitness standards to even become a firefighter and in some 

cases standards to maintain that position. In Kentucky, the 2008 Legislature directed the 

Kentucky Fire Commission to adopt a baseline physical fitness standard for all new career 

firefighters e�ective January 1, 2012. After that date anyone wishing to become a career 

firefighter in Kentucky will need to test for and meet these standards. While currently 

confined to the career ranks at, it is only practical for our volunteer 

sta� members to be held to the same standards of fitness. The second 

element deals with our health. It has been noted that yearly physical 

exams would greatly assist in determining conditions such as high 

blood pressure, cardio-vascular disease and other health issues. These 

exams would allow your physician to determine if you are physically fit 

to be a firefighter and if not, what can be done to get you back in the 

game. Yes, there is a physical point when each of us needs to consider 

our roll as an active firefighter. 

To expound a bit on physical fitness, it is great to see more and more 

departments getting involved in adding physical fitness equipment to 

their stations, but are we using this equipment? It sure does look nice. 

It is important to encourage your members to get involved in their 

own fitness. Time needs to be set aside each day for exercise. If your 

department does not have exercise equipment, get out and run, jog or 

walk. Get your heart rate up to match what you might experience on the 

fire ground. In addition, it goes without saying that being overweight 

and/or smoking puts you in a very high risk category for cardio-vascular 

and other healthy issues.

Health checks and physical fitness are expensive but not nearly as costly 

as an injured or killed firefighter. There are many local and national 

grants available to assist you in purchasing equipment and funding 

member physicals. It goes without saying that by keeping ourselves 

physically fit to do our jobs and by receiving periodical medical check-

ups, we can assure that each of us “Keeps Going Home, After Each Run 

and After Each Shift.”
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VFCA HIRES NEW LOBBYING FIRM  
TWO CAPITOLS CONSULTING
Two Capitols Consulting has been selected to work with the Virginia Fire Chiefs Association on legislative and 
regulatory matters.  Two Capitols is a full-service government a�airs firm focused on helping clients achieve success 
at any level of interaction with government. With more than two decades of experience in Richmond, Two Capitols 
Consulting principals know how to solve problems and successfully advance client initiatives with state agencies and 
through the Virginia General Assembly, and they will be a key part of the VFCA e�orts in Richmond. 

David Hallock and Christie “CJ” Stolle are the principals at Two Capitols who will be working with the VFCA. David 
and CJ have experience both as public servants working in government, as well as in the private sector representing 
companies and trade associations before the General Assembly and state agencies.

David has a proven record of success as a senior o�cial within the federal and Virginia governments, having served 
more than 20 years in various capacities with the Virginia Governor’s o�ce and General Assembly, the United States 
Senate, and the private sector. Prior to launching Two Capitols Consulting, David served as Chief of Sta� to United 
States Senator Mark Warner. David was responsible for formulating and implementing Senator Warner’s legislative 
agenda, developing policy ideas around relevant issues, and coordinating e�orts with a variety of stakeholders 
throughout Virginia and nationally. David also worked for then-Governor Mark Warner as a senior policy advisor.

David served as the Transition Director for Virginia Lt. Governor Ralph Northam in 2013. In addition, David was the 
Transition Director for Virginia Attorney General Mark Herring. David also served as an advisor to Virginia Senator Tim 
Kaine during his gubernatorial and senate campaigns.

A graduate of the University of Virginia and the University of Virginia School of Law, David has served on numerous 
boards and commissions in Virginia, including the Virginia Lottery Board, the Freedom of Information Act Advisory 
Council, and the Longwood University Board of Visitors. David also is a graduate of the Sorensen Institute of Political 
Leadership and serves as an adjunct professor at the University of Virginia School of Law.

CJ has worked for a number of Virginia elected o�cials over the years, including then-Delegate, now-State Senator 
John Cosgrove and former Delegate Bob Purkey. She went on to become Chief of Sta� for Delegate Bob Tata, 
who served as Chairman of the House Education Committee as well as a senior member of the Appropriations and 
Transportation committees during her tenure.

CJ has worked in-house for a major Virginia-based corporation, managing their local, state and federal government 
relations work, covering several states as well as D.C. Most recently, CJ ran the D.C.-based federal lobbying shop for 
a large national trade association managing a wide portfolio of issues.

CJ received her Master’s degree in International Relations from Old Dominion University. She graduated summa cum 
laude with Bachelor’s degrees in French and Spanish from Old Dominion University, and is fluent in both languages. 
She is also a proud graduate of the 2016 class of the Sorensen Institute's flagship Political Leaders Program.

David and CJ are excited to be working with the VFCA and look forward to meeting each of the Chiefs in the months 
ahead.  They will be providing a training session on how to e�ectively build relationships and advocate with your local 
legislators during the VFCA retreat in October.  David and CJ can be reached anytime at the contact information below.

LEGISLATIVE 
COMMITTEE 
APPOINTED 
FOR 2017

President Jay Cullinan has recently 

appointed a Legislative Committee 

to work with the new lobbyist group 

contracted. (see related article in this 

issue). Members of the committee 

include;

• Tony McDowell, Fire Chief, 

Henrico County, Committee 

Chairman  

• Keith Brower, Fire Chief, 

Loudoun County

• Jay Cullinan, Fire Chief, 

Spotsylvania County

• Robbie Dawson, Assistant 

Chief and Chief Fire Marshal, 

Chesterfield County

• Scott Garber, Fire Chief, City of 

Staunton

• Dave Hutcheson, Fire Chief, 

City of Virginia Beach

• Company O�cer Section 

representative still being 

finalized.

The new legislative committee is 

looking forward to working with 

David and CJ during the upcoming 

legislative sessions. Some of the 

issues they hope to address in the 

coming months include: consumer 

fireworks, cancer and its impact 

on fire service personnel across 

the Commonwealth and code 

related issues, particularly proposed 

changes to the Statewide Fire 

Prevention Code.

A meeting of the committee will be 

announced shortly

David Hallock
david@2capconsulting.com
(804) 503-0192 cell 

CJ Stolle
cj@2capconsulting.com
(804) 410-4125 cell
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VIRGINIA DEPARTMENT 
OF FIRE PROGRAMS’ 
ACTING EXECUTIVE 
DIRECTOR, BROOK 
PITTINGER INTRODUCES 
NEW ENHANCED AND 
INTEGRATED TECHNOLOGY

Department of Fire Programs (DFP) continues striving to become more customer-

centric in an e�ort to enhance service delivery. DFP intends to deliver what our 

stakeholders want – so you are able to operate on a scale that is relevant to 

you. Two initiatives we are proud of are, our successful use of Constant Contact 

to help with marketing and communication e�orts and the recent addition of 

ImageTrend to manage incidents, inspections, and inventory. These capabilities 

allow DFP to achieve its mission of serving the citizens of the Commonwealth. 

This expansion of technology also supports the Agency’s vision of being an 

internationally recognized and trusted leader in providing timely and responsive 

fire and emergency services support to communities throughout Virginia.

Enhanced on-line learning environment: In August, DFP utilized a cross-

sectional workgroup to evaluate three Learning Management Systems (LMS).  

This new system will enable us to have a better on-line learning environment 

and a more robust records management system.  We would like to thank the 

member’s of Virginia’s fire services and stakeholder groups for their invaluable 

participation on this workgroup.  

Training MOUs: DFP has been actively engaging localities/departments 

throughout the Commonwealth to begin participation in the training 

Memorandum of Understanding (MOU). Thus far, we have seven MOUs signed 

with departments throughout the Commonwealth. We are looking forward to 

expanding this opportunity. 

Fire Marshal Academy Classes: The Fire Inspector I & II and Fire Investigator I 

& II classes have both completed their quality assurance audit and have been 

brought back to the classroom.  The Law Enforcement Academy has also 

undergone a quality assurance review; the academy will begin in the coming 

weeks.  We would like to thank all those that assisted us with the program review 

and the patience shown by the fire services while we reviewed these programs.  

Agency Re-Org Finalized:  The Agency has completed the final phase of its re-

organization.  The last phase of the re-org saw two final changes.

• E�ective August 25, 2017, the Quality Assurance division will be re-aligned 

under the Safety Division.  By aligning both the Safety and QA Divisions, the 

Agency will strive to create a culture where safety drives quality.  

• The last phase of the re-organization will also see the fusion center analyst 

position (currently vacant) realigned to the State Fire Marshal’s O�ce (SFMO).  

Under the SFMO leadership, the agency intends to grow and develop the 

fusion center analyst position and its supporting role to Virginia’s public 

safety community.

HORSE SENSE FOR 
LEADERS TRAINING
On August 29th the Virginia Fire Chiefs Association co-presented "Horse Sense 

for Leaders", a powerful Leadership Development Program o�ering Excellence 

In Leadership To Fire Service Leaders Throughout the Country For 19 Years. The 

training was held at Keystone Acres in Chesterfield, VA. The event sold out and 

was a huge success!

How Are We Doing?: In the coming months, DFP will be sending out several 

surveys (internal and external) to evaluate how we have been doing as an 

organization  and soliciting strategies for how we can improve our customer 

service.  Please join our mailing list at www.vafire.com.
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VIRGINIA FIRE CHIEFS ASSOCIATION 
CHARTERS A NEW SECTION – THE 
LIFE SAFETY – COMMUNITY RISK 
REDUCTION SECTION
At the August Board of Directors meeting, the Virginia Fire Chiefs Association formally approved 

the Charter and By-Laws of a new section. The vison of this new group is to “be an integral and 

dynamic part of the Virginia Fire Chiefs Association and be a recognized resource and model for 

the fire service agencies and communities” across the commonwealth. The idea for the section 

emerged from the meeting of Fire Code O�cials earlier this spring when more than 40 Fire Marshals 

met to discuss the challenges associated with leading community risk reduction initiatives and fire 

safety programs in their communities. Thanks to the VFCA, this new section will aid in meeting and 

overcoming these challenges.

While more comprehensive than just fire prevention, enforcement of codes, and community 

education, this section’s focus will be on the larger issues that put the health and economic 

prosperity of our communities at risk. Much like the “all hazards” aspect of emergency response, 

this section will seek to identify and reduce the risks that result in injuries, deaths, and property 

losses – whatever their cause. 

As noted in the by-laws, the mission of the Life Safety – Community Risk Reduction Section is to:

• Provide leadership for the development and implementation of strategies to improve life 

safety and reduce risk in communities we serve

• Maintain a working partnership with fire code o�cials and fire safety educators

• Enhance communication and sharing of information through networking and technology

• Provide opportunities for education and training

Members of the Association whose responsibilities include fire prevention, fire code enforcement, 

community risk reduction, and medical emergency prevention services are eligible for membership 

in this new section. Associate members are those who are not fire and emergency services 

members, but have an interest in, or can contribute to the mission of the section. If your job 

includes, or you have an interest in reducing injuries, loss, and risk in your community, this section 

needs your support and this section can support you. Even though the name of the association is 

the Virginia Fire Chiefs Association, you do not need to be a chief or chief o�cer to join or be a 

part of this section. 

Like other VFCA Sections, this group will be led by elected o�cers which will make up the Board of 

Directors and include the President, Vice President, and Secretary. The Immediate Past President 

will also serve as an advisor to the seated Board of Directors. The inaugural Board will be appointed 

by the VFCA Executive Board, with a full election of o�cers from the membership to occur later 

this year with an installation of the elected Board at annual Virginia Fire Rescue Conference in 2018. 

Current members of the Virginia Fire Chiefs Association can a�liate with the Life Safety – 

Community Risk Reduction Section by updating their online profile at the www.vfca.us website, 

or by contacting Ti�any Bradbury by email at ti�anybradburyvfca@gmail.com and ask her to add 

you to the section. New members to VFCA can join at www.vfca.us. There is no additional cost 

associated with joining any of the Association’s Sections, so sign up today and take advantage of 

the membership benefits. 

More information will be shared with the members of the section as the initial slate of o�cers is 

appointed and committees are developed in the coming months. We look forward to growing 

this e�ort over the next year, and look forward to engaging with all of the section members at the 

Virginia Fire Rescue Conference in February.

VFCA NOW 
ACCEPTING 
NOMINATIONS FOR 
THE PRESTIGIOUS 
GLENN A. GAINES 
LEADERSHIP 
LEGACY AWARD
The Glenn A. Gaines Leadership legacy Award was 

established in 2015 and was first awarded at the 2016 

Virginia Fire Rescue Conference. To date there have been 

two awards made, first to then Virginia Beach Fire Chief 

Steve Cover and then in 2017 to Chesterfield Fire Chief 

Loy Senter.

The award is named for former U.S. Fire Administrator and 

Fairfax County Fire Chief Glenn Gaines, an icon in the fire-

services industry. Chief Gaines passed away in April 2015 

after being stricken while working in his yard in Virginia. 

He was 72.

Gaines had served with Fairfax County Fire and Rescue 

for 35 years, starting as a volunteer. He rose through the 

ranks from firefighter to fire marshal, training chief and 

operations chief and took over as fire chief in 1991. He 

retired in 1998.

The annual award recognizes an individual for superior 

leadership and actions that have elevated the fire 

service profession within the Commonwealth of Virginia 

through mentoring, teaching and sharing outstanding 

contributions. It is an individual award.

Any current career or volunteer firefighter up to and 

including a chief o�cer within the Commonwealth of 

Virginia is eligible to compete for this award.

Applications for the Glenn A. Gaines Leadership Legacy 

Award are currently being accepted. The application and 

selection criteria are available on the Virginia Fire Chiefs 

website located at www.vfca.us

The application period opened on September 1, 2017 and 

will close on December 1, 2017.  The award winner will be 

presented at the 2018 Virginia Fire Rescue Conference in 

Virginia Beach.  Any additional questions may be directed 

to Chris Eudailey, Executive Director at (540) 809-9397
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2017 VIRGINIA 
CHIEF OFFICER 
ACADEMY
Earlier this summer, 40 current and aspiring chief o�cers 

graduated from the VFCA’s Virginia Chief O�cer Academy 

(VCOA) at the University of Richmond.  This was the second 

o�ering of VCOA, following the inaugural class in 2016.  

The students who participated represented over 25 career 

and volunteer fire departments and agencies from across 

the Commonwealth.  

With guidance from faculty and guest speakers, the 

students discussed some of the most challenging issues 

facing the fire service today.  Together, they expanded their 

leadership and management toolkits.  

In addition to traditional lecture, students engaged in 

leadership simulations, discussion groups, and completed 

daily physical training each morning.  VCOA also joined 

the Virginia Fire O�cer Academy (VFOA) for the joint 

presentation provided by Dr. David Gri�n, In Honor of the 

Charleston 9.  

Graduates from VCOA 2016 assisted as program sta� 

and helped coordinate the program delivery, along with 

invaluable support from the VFOA sta�.  If you haven’t 

joined us for the Virginia Chief O�cer Academy, we hope 

you will consider attending VCOA 2018 next summer. 
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SMOKE DETECTORS 
CHANGING THE BATTERY 
ISN’T ENOUGH
Smoke detectors must be replaced 
every 10 years

You change the battery regularly. You test it monthly. But that might not 
be enough to save your family’s life in a fire. Smoke detectors, just like 
milk or medicine, expire.

“The most common problem with smoke alarms…is they’ve had them too 
long,” says Chief Michael Barilla with Hampton Division of Fire and Rescue.

Just because the alarm still beeps during testing, doesn’t mean it will 
work as well as it’s supposed to during the real thing. The parts wear 
out, just like any other appliance.

Make sure to replace the entire smoke detector, not just the battery. 
Photos: Bill Smith

“On most of them, if you press the button, it will still beep. However, it starts to deteriorate 
and won’t work as well as it’s supposed to,” says Barilla.

Barilla says smoke alarms should be replaced every 10 years. There are dates stamped 
on all smoke detectors. That is the manufacture date, not the expiration date. He says 
those dates are usually printed on the back in hard to see spots, so he suggests writing the 
expiration date on the side so it can easily be seen.

The date printed on a smoke detector is the manufacture date

Smoke alarms aren't enough

Make no mistake: smoke alarms are crucial and significantly cut the risk of dying in a home 
fire. But these devices do nothing to suppress a fire. Home fire sprinklers in coordination 
with smoke alarms have been proven to protect lives and property against fire. In fact, 
sprinklers cut the risk of dying in a home fire by an astounding 80 percent.

Beware of misleading percentages on survival and death

Fire sprinkler opponents have been using a statistic of 99.45 percent to illustrate the 
e�ectiveness of smoke alarms in reducing home fire deaths. This NFPA statistic estimates 
the likelihood of surviving a home fire when a working smoke alarm is present. Taken 
completely out of context, a number like 99.45 percent sounds very high. But consider this:

• Each year, over 2,500 home fire deaths occur in more than 350,000 reported structure 
fires. Therefore, the likelihood of surviving a home fire is approximately 99% without 
regard to the presence of smoke alarms or any other fire safety provisions. Does that 
mean 2,500 deaths are acceptable? Most people would say no. 

• Each year, there are an estimated 41,000 deaths due to motor vehicle accidents and 
an estimated 6 million reported motor vehicle accidents crashes. The likelihood of 
surviving a motor vehicle accident crash is 99.4 percent. Does that mean 41,000 
deaths are acceptable? Most people would say no.

All across Virginia and the U.S. people are dying each and every year, even with smoke 
detector programs in place (see next page) statistics). Often times, those that need them 
the most simply cannot a�ord them and so have to elect to put their families in danger.

Barilla says make sure there is a smoke detector in every bedroom and on every level 
of your home. And if they are hard to reach or you are unable to check the battery or 
expiration date, contact your local fire department. Firefighters will be happy to help.
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Home Fire
Sprinklers 

Make a
Convincing Case 

Home fires are a major
problem in North America
Fire in the home poses a significant 
threat to the people of your
community. On average, 2,500 
people each year are dying in
U.S. home fires. Further showcasing 
the enormity of this problem is that 
roughly 80 percent of all fire deaths 
are the result of home fires.

Smoke alarms aren’t enough
Make no mistake: smoke alarms are 
crucial and significantly cut the risk of 
dying in a home fire. But these 
devices do nothing to suppress a fire. 
Home fire sprinklers in coordination 
with smoke alarms have been proven 
to protect lives and property against 
fire. In fact, sprinklers cut the risk of 
dying in a home fire by an
astounding 80 percent.

Support the adoption of home fire sprinkler requirements 
by highlighting these key points to community members,
legislators, and code-making authorities. 

Home fire sprinklers
are cost e�ective
A report commissioned by the
Fire Protection Research Foundation 
places the average national cost of 
installing sprinklers in new homes at 
$1.35 per sprinklered square foot,
or about one percent of the total 
construction cost. While costs can 
vary from jurisdiction to jurisdiction, 
people tend to pay more for granite
countertops.

Dispel myths on
sprinkler e�ectiveness
Hollywood has it wrong: when one 
home fire sprinkler goes o�, the rest 
don’t follow. Nearly 85 percent of the 
time, only one sprinkler activates 
during a fire. And since sprinklers use 
significantly less water to suppress a 
fire than a fire hose, water damage is 
significantly reduced.

Sprinklers do more
than save lives
Sprinklers can also save your home.
In fact, these devices can reduce the 
average property loss per home by 
about 70 percent. 

Beware of false claims
Sprinkler opponents like to tout
that “newer homes are safer
homes.” In actuality, newer
homes tend to have larger open 
spaces, lightweight construction 
materials, and furniture stu�ed with 
combustible materials— all factors 
that exacerbate fire spread and lead 
to homes burning more quickly than 
ever before. These threats place both 
homeowners and firefighters at 
significant risk. 

*Data referenced by NFPA and other sources 

for

 FireSprinklerInitiative.org
Visit NFPA's Fire Sprinkler

Initiative website for
more information.
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PROFESSIONAL DEVELOPMENT COMMITTEE 

TRAINING YOU CAN USE!
By Nick Caputo

Since the 2017 Virginia Fire Rescue Conference, the Professional Development 

Committee has been busy securing proposals and planning another stellar 

educational platform for the 2018 conference. Our national “call for proposal” 

generated over 150 course submissions from 105 di�erent presenters, which 

makes it extremely di�cult to narrow down the scope of our professional 

development agenda—but that is a great problem to have. 

Last year, we implemented a major change in the pre-conference activities by 

delivering several Wednesday class o�erings. These classes were very successful 

in 2017 and we will continue this concept in 2018. In addition, based on feedback 

from conference attendees; we will be adding Saturday morning sessions from 

10 AM to Noon, additional HOT classes, and several classes on Sunday at the 

Virginia Beach Training Center. These additions are geared towards providing 

additional training opportunities for our “weekend only” conference attendees. 

Again this year, category 1 and 2 EMS CEU hours will be available for various 

classes. 

We will be continuing our Sunday General Breakfast Session (Case Study Sunday), 

and other course o�erings will include: Inspector/Investigator 1031/1033 

recertification hours; Shaker’s Forum; fireground management and leadership 

for command and company o�cers; instructor development; mental health; and 

cancer awareness and prevention.

As in the past, we will o�er specific training as part of the Leadership and 

Management Symposium (formerly called the Company O�cer Symposium); 

Administrative Professionals Section; Volunteer Summit: and the Public Safety 

Technology Forum. A 16 hour EMS program entitled “The Tactical Emergency 

Casualty Care” program; and other topics related to the opioid epidemic will also 

be delivered. 

The VFCA and the Professional Development Committee would like to thank 

all of our partnering state agencies, VAGEMSA and the DOD for their continued 

support—together we continue to deliver quality training to you! More information 

will be available in early October on the VFCA conference registration website. 

We highly encourage each of you to take advantage of these a�ordable and 

outstanding training opportunities by fiscally and administratively supporting 

the attendance of your department’s members at the 2018 Virginia Fire Rescue 

Conference. We ask that you continue to support YOUR CONFERENCE and 

ensure that YOUR PERSONNEL receive the training they deserve. Neither you, nor 

they, will be disappointed in the quality of training and the overall “bang for the 

buck.” The VFCA…YOUR ORGANIZATION…. needs your department’s SUPPORT!

Mark your calendars for February 21-25, 2018 and visit www.vfca.us for more 

details related to vendor and attendee registration.  See you at the Beach!
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RETHINKING LEADERSHIP
DO YOU HAVE THE COURAGE TO LEAD AMONGST 
RUMORS AND HALF-TRUTHS?
By Benjamin Martin

"When a toxic person can no longer control you, they will try to 
control how others see you.  The misinformation will feel unfair, 
but stay about it, trusting that other people will eventually see 
the truth, just like you did."                                         -  Jill Blakeway

I recently received some criticism that was tough to hear.  This can be especially true if the feedback 

casts you in an either unpopular or untrue light.  However, I’ve come to learn that even criticism about 

you can become a gift if it prompts you to find a better version of what you can do for others.  Your 

success as a leader relies heavily on your ability to not only receive feedback, but more importantly 

invite it.  Too often leaders are seen as unapproachable because they either don’t show appreciation 

for the feedback they are given, or they become angry with those who might provide it to them.   As a 

result of this behavior over the years leaders have inadvertently encouraged a forum where feedback 

now finds its way to them via other channels—often behind their backs.  This type of feedback is 

characterized more aptly as gossip, as it was never intended to actually serve a helpful purpose.  It is 

often provided to generate a few laughs at the expense of others, and to fuel the egos of others who 

are trying to feel better about their current position and selves.  This type and manner of feedback is 

nothing more than bullying.

Thankfully, the type of people who would rather gossip about and bully the reputations of other 

leaders are easy to spot based on a few common tendencies and characteristics:  

1. Rarely do they engage their target in professional conversation to o�er feedback.  Instead, they 

speak about people behind their back, often talking with newer members in groups to try and find 

support amongst those who are too new to know any better. 

2. When confronted by the person they are talking about, they are quick to deny any responsibility, 

and may even attempt to throw another person under the bus in order to move the spotlight o� of 

them.

3. They often lack integrity.  Similar to a chameleon changing colors to adapt to its environment, 

so too will bullies change even their most firmly held beliefs if they sense they are losing support 

amongst their audience.

4. Seldom, if ever, do they try to make things better for others.  However, they will spend an enormous 

amount of time and energy to justify their often misinformed or irrational positions to others, 

rather than choosing to build consensus or improve understanding.

5. Unfortunately, even leaders can resort to bullying.  When this occurs it is at an extreme cost 

to the other leaders’ credibility, often creating a stark division in the beliefs and morale of the 

organization’s rank and file.

Were you able to picture anyone who fits the description above?  Is there a chance it was you? 

Unfortunately, we are all guilty at some point in our career of entertaining a rumor about someone 

without much thought for what might actually be true.  With experience comes maturity, and with this 

maturity leaders are able to develop a leadership spine in which to stand up to others who choose to 

act as bullies in our organizations.   People cannot become leaders until they are willing to weather the 

experiences that give them the scars from which this leadership spine develops.

 Make no mistake; if you choose to stand for truth, you are a target for these bullies.  However, sitting in 

silence against a rumor you know to be untrue lacks the same courage as telling the lie in the first place.

Call to Action:
• There is a need for the good-natured ribbing of each 

other including leaders.  It helps keep everyone's 
ego in check, and can create opportunities for 
improvement.  But this type of feedback is lofted as 
jabs, not haymakers.  It also comes from a good and 
fun place, not a place meant to intentionally hurt or 
harm.  And it certainly always comes delivered to the 
person's face, not in their absence. 

• Don't confuse popularity with credibility.  Credibility 
comes from consistently doing the right thing for 
others.  Popularity is nice, and can make things easy 
for a leader--but it is ill-gained and becomes an empty 
accolade if it comes at the sacrifice of doing the right 
thing.   

• For you, the one with the scars, stay the course.  
Chances are you have an insatiable appetite for fairness 
and creating opportunities for others, which draws you 
in the crosshairs of critics frequently.  Those who are 
talented and mean well are often in front of others 
trying new things, and with being in unknown territory 
comes the tendency to make mistakes.  Bullies will use 
these mistakes to generate production in their rumor 
mills.  Pay it no mind, and keep making more mistakes.  
In doing so, you gain experience which will help others 
avoid making the same ones.  These mistakes serve as 
the seeds of credibility if you are willing to learn from 
them.  It may take more time than you would like, but 
ultimately you will grow more credibility and influence 
in your organization than you could ever imagine. 
Maintain the courage to continue to make more 
mistakes in the name of leading and helping others.

• For you, the bully and critic, you can try to poison 
the soil in which others are planting their seeds of 
credibility by continuing to reintroduce the same lies 
and half-truths. However, eventually these leaders will 
show up in the lives of your audience as they really are.  
And the same audience you’ve been gossiping to will 
have to choose: Do they believe you--the chameleon 
and fraud; or is it impossible for them to now refute 
how much this same leader has now positively 
impacted them personally. Enjoy your audience while 
you have it, and do so knowing full-well that this 
course of action eventually results in losing all of your 
credibility.

Benjamin Martin is a Lieutenant with the Henrico County 
Division of Fire, currently assigned to the training 
section. He has over fourteen years in public safety and 
speaks nationally on leadership.  He is a member of the 
National Speakers Association and International Society 
of Fire Service Instructors (ISFSI).  He has published as a 
contributing author Honor & Commitment: Standard Life 
Operating Guidelines for Firefighters & Their Families. He 
has written leadership articles for Fire Department Training 
Network (FDTN), International Society for Fire Service 
Instructors (ISFSI),  FirefighterToolbox, and FirefighterWife. 
He is the owner and operator of the leadership training 
featured www.EmbraceTheResistance.com.

He has a BS in Allied Health from Bridgewater College, BS 
in Fire Science from Columbia Southern University, and a 
Master's in Public Administration.  He is also a founding 
member of the Metro Richmond Public Safety Academy.



Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 29

VFOA GRADUATES 
104 STUDENTS FROM 
MODULAR DELIVERY 
PROGRAM
The Virginia Fire Chiefs Association (VFCA) is proud to announce 

the recent graduation of 104 students from the Virginia Fire O�cer 

Academy using the modular delivery format. Graduations recently took 

place in Grottoes (37 graduates); Abingdon (30 graduates); King George 

(23 graduates) and Farmville (14 graduates). The first module was 

initially delivered in Rockingham/Grottoes in September 2016, with 

students recently graduating in July and August of 2017. The program 

originally started with 132 registered students.  

The VFCA realized the impracticality of volunteer personnel being able 

to attend the VFOA residential program and therefore developed the 

modular delivery format with the assistance of its SAFER recruitment 

and retention grant. The residential VFOA program was broken down 

into four modules, with each module being delivered four times on 

Saturdays for a total of four VFOA deliveries. 

A breakdown of each module includes:

Module 1: Basic teambuilding, conflict resolution, active listening, 

e�ective communication skills, counseling and coaching, and the 

importance of agency and personal core values.

Module 2: The company o�cer’s role in firefighter safety and health, 

cancer education and prevention, principles of leadership, and 

advanced team building.

Module 3: The company o�cer’s role in managing workplace 

stress, stress first aid operations level, safety as a consequence of 

leadership, leading during critical events, national safety culture 

change initiative, and the value of personal pledges. 

Module 4: The art of the di�cult conversation; values based 

leadership, a capstone review of lessons learned in modules 1-3, 

review of personal pledges, and extensive hands on, interactive role 

play scenarios. 

The VFCA would like to thank the following departments and 

agencies for hosting and assisting in the successful delivery of the 

program: Rockingham County/Grottoes Volunteer Fire Department; 

Abingdon Fire Department; King George Fire, Rescue and Emergency 

Services/Mary Washington University; and the Farmville Volunteer Fire 

Department. In addition, the VFCA would like to thank the many VFOA 

sta� members, instructors, facilitators and role players who made this 

program a huge success. 

Graduates included: Joshua Bailey, Grottoes Vol. Fire Dept.; Christopher Botkin, Swoope 

Vol. Fire Dept.; Robert Brown, Waynesboro Fire Dept.; Scott Campbell, Campbell 

County Department of Public Safety; Michael Clark, Cave Spring Rescue Squad; Tim 

Falwell, North Garden Vol. Fire Dept.; Phillip Garber, Verona Vol. Fire Dept.; Douglas 

Gooden, Rockingham Co. Dept. of Fire & Rescue; Taylor Goodman, Huguenot Vol. Fire 

Dept.; Judson Hardy, Waynesboro Fire Dept.; Taylor Haynie, Spotsylvania Fire, Rescue 

& Emergency Management; Andrew Holloway, Grottoes Vol. Fire Dept.; Zachary Hottel, 

Woodstock Vol. Fire Dept.; Justin Ide, Waynesboro Fire Dept.; Joshua Irvine, Waynesboro 

Fire Dept.; Thomas Kane, Leesburg Vol. Fire Dept.; Travis Karicofe, Harrisonburg Fire Dept.; 

Barry Lotts, Riverheads Vol. Fire Dept.; Morgan McComas, Harrisonburg Fire Dept.; Joseph 

Mullens, Rockingham Co. Dept. of Fire & Rescue; Adam Nulty, Staunton Fire & Rescue; 

Scott Parkinson, Charlottesville Fire Dept.; Wallace Robertson, Albemarle Co. Fire-Rescue; 

William Sampson, Louisa Co. Fire & EMS; Donald Simmons, Grottoes Vol. Fire Dept.; 

Bryan Smith, Gainesboro Vol. Fire & Rescue; Dale Smith, Singers Glen Vol. Fire Co.; Terry 

Souers Fort Belvoir Fire & Emergency Services; Mark Stanton, Louisa Co. Fire & EMS; Gene 

Stewart, McGaheysville Vol. Fire Co.; Amy Strickler-Priddy, Shawnee Vol. Fire & Rescue; 

Michael Thaw, Louisa Co. Fire & EMS; Jon Whitesell, South River Dist. Vol. Fire-Rescue; 

Masison Whitfield, McGaheysville Vol. Fire Co.; Kevin Wilkes, Swoope Vol. Fire Co.; Ben 

Wilmer, South River Dist. Vol. Fire-Rescue; Gregory Wright, Charlottesville Fire Dept.; 

Robert Anderson, Jr., Bristol Fire Dept.; Jason Lee Arnold, Bristol Fire Dept.; Mike Ayers, 

Galax Vol. Fire Dept.; Richard Carpenter, Big Stone Gap Fire Dept.; Billy Chandler, Big Stone 

Gap Fire Dept.; Shawn Eldridge, Big Stone Gap Fire Dept.; Victoria Eldridge, Valley Vol. 

Fire Dept.; David Logan Franklin, Appalachia Fire Dept.; Randy Franklin, Appalachia Fire 

Dept.; Nathan Gardner, Big Stone Gap Fire Dept.; Joseph Geisler, Goochland Fire-Rescue; 

Dan L. Gibson, Big Stone Gap Fire Dept.; Cody Preston Hall, Jasper Fire & Rescue Dept.; 

Jenna Haynes, Chilhowie Fire & EMS; Seth Kallen, Spotsylvania Fire, Rescue and Emerg. 

Mgmnt.; John McCormick, Abington Fire Dept.; Bradley McQueen, Bristol Fire Dept.; 

Clark Mitchell, Christiansburg Fire Dept.; Paul Moss, Bristol Fire Dept.; Benjamin Mullins, 

Abingdon Fire Dept.; James Palmer, Big Stone Gap Fire Dept.; Daniel Rollins, Big Stone 

Gap Fire Dept.; Hunter Ru�n, Chilhowie Fire & EMS; Garry Russell, Big Stone Gap Fire 

Dept.; Matthew Russell, Big Stone Gap Fire Dept.; Gary Russell, Bristol Fire Dept.; Brian 

Sproles, Bristol Fire Dept.; Charles Sturgill, Chilhowie Fire & EMS; Josuha White, Big Stone 

Gap Fire Dept.; Curtis Whitt, II, Dublin Vol. Fire Dept.; William Ashley, Virginia Beach Fire 

Dept.; Jonathan Bageant, Spotsylvania Vol. Fire Dept.; Brian Beatty, Richmond Dept. of Fire 

& Emerg. Services; Michael Dunn, Sta�ord Co. Fire & Rescue; Matthew Eichhorst, Manassas 

Fire & Rescue; Krystal Eldred, King George Fire Rescue & Emerg. Services; Randolph 

Feltner, Naval Dist. Washington Fire & Emerg. Services; Les Greeley, King George Fire, 

Rescue & Emerg. Services; Paul Hoisinger Metro Washington Airport Authority; Brandon 

Kidwell, Manassas Vol. Fire Co.; Nathaniel Merian, Chesapeake Fire Dept.; Brian Moore, 

Jr., Goochland Fire-Rescue & Emerg. Services; Valeria Myers, King George Fire, Rescue 

& Emerg. Services; Stephen Richardson, Jr., Tappahannock-Essex Vol. Fire Dept.; Blake 

Roberson, Chesapeake Fire Dept.; Cody Ross, Conicville Vol. Fire Dept.; John Suitt, Pringe 

George Fire-EMS & Emerg. Mgmt.; Abraham Switala, Spotsylvania Fire, Rescue and Emerg. 

Mgmt.; Daniel Thompson, Prince George Fire, EMS & Emerg. Mgmt.; Robert Trainham, 

Richmond International Airport Fire; Christopher Tusing, Edinburg Vol. Fire Co.; Clayton 

Wollard, King George Fire, Rescue & Emerg. Services; Allen Zimmerman, Powhatan Co, Fire 

& Rescue; Darin Bembury, Richmond Fire & Emergency Services; Roy Farmer, Jr., Farmville 

Fire Dept.; David garvin, Jr., King George Fire, Rescue; Edwin Hall, Lyn-Dan Heights Vol. 

Fire Dept.; Ethan Harding, Caliao Vol. Fire Dept.; Donald Houtsma, Powhatan Co. Fire & 

Rescue; Patricia Jones, Chesterfield Co. Fore & EMS; Christopher Mills, M Vol. Fire Dept.; Pat 

Schoe�el, Powhatan Co. Fire & Rescue; James Shi¼ett, II, Charlottesville Fire Dept.; Carroll 

Smith, Powhatan Co, Fire & Rescue; Dwight Spangler, South Boston Fire; William Spindle, 

III, Richmond Fire; Dion Tomer, Blackstone.
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THE RIGHT FRONT SEAT
Todd Spruill, Company O�cer’s Section

The Company O�cer’s Section has many exciting things going on.  First about a 

dozen members met during the Virginia Fire O�cer Academy to determine what 

the mission and values of our section would be.  After about an hour we left the 

meeting with a starting point that we would vote on a couple of weeks later.  I am 

proud to announce the following for the Company O�cer’s Section that will be 

used and considered for all of our endeavors:

Mission-The VFCA Company O�cer's Section facilitates mentorship and 

succession planning for future fire service leaders through education, leadership, 

and advocacy. 

Values:

I - Integrity
D - Decisiveness
E - Education
A - Advocacy
L - Leadership
S - Safety

This leads into my next announcement that we have the 3rd annual Company 

O�cers Summit scheduled for November 16th and 17th.  As we looked at 

presenters for the great learning and networking experience we returned to our 

mission and values throughout to make sure that each speaker was meeting our 

mission and values.  Please join us at the Homewood Suites by the Richmond 

International Airport for this exciting opportunity.  We will also have a meeting 

of the Company O�cer’s Section on November 16th open to the membership.  

The section has also been looking to finalize the list of presenters for the 

Fire Rescue Conference for the two day Company O�cer track. The selected 

presenters will be posted when registration opens in the near future.  

And last but not least we were given the opportunity to appoint a member to the 

new Legislative Committee for the Virginia Fire Chiefs Association.  I am pleased 

to announce after interest from 10 members of the section followed by an 

application process, Steven “JR” Hall (Richmond Fire & Emergency Services) was 

selected to represent the section.  Please congratulate him on his appointment as 

we seek to make improvements to the Virginia Fire Service through the legislative 

process.  

The Company O�cer’s Section also had the opportunity to be involved with the 

Virginia Fire O�cer Academy Modular deliveries in Grottoes, Abingdon, King 

George, and Farmville.  Congratulations to the 104 students that completed the 

program and graduated in one of the four ceremonies.  Overall 184 students 

graduated from the Virginia Fire O�cer Academy in 2017.   

The sta� for this program were Eugene Durham (Chesterfield), Adam Jones 

(Manassas Park), Blane Johnson (Winchester), J D Orndor� (Winchester), Robert 

Gomez (Waynesboro), Mike Hirsh (King George), Lennie Halkowich (King George), 

Jon Henschel (Winchester), Steve Morris (Harrisonburg), Tim Farrar (Henrico), Joe 

Brown (Hampton), Sid Lucas (Newport News), Ashley  Tierney (Prince George), 

Lindsey Blasius (Manassas), Rich Trent (Virginia Beach), Rachel Winter (Roanoke 

VIRGINIA FIRE OFFICER ACADEMY 
MODULAR GRADUATION CLASSES

Virginia Fire O�cer Academy Abingdon Modular graduates.

Virginia Fire O�cer Academy Grottoes Modular graduates.

City), Wayne Hupman (Augusta), Carl Chandler (Chesterfield), Brian Hoover 

(Portsmouth), Ian Bennett (Harrisonburg), Nick Caputo (Retired, Spotsylvania), and 

myself.  Most of the sta� served as facilitators and/or role players as well.  

The facilitators for this program included Bob Woods (Retired, Henrico), Matt 

Embrey (Spotsylvania), Joe Bailey (Retired, Fairfax City), Wally Burris (Retired, 

Fairfax City), Jay Cullinan (Spotsylvania), and Tim McKay (Chesterfield).  The 

role players for this program were Jolene Powell (Grottoes), Chris Lonzo 

(Spotsylvania), David Hipkins (Spotsylvania), Donald Epps (Spotsylvania), Chris 

Jett (Sta�ord), and Gilbert Monroe (Albemarle).  

Thanks to all of these individuals along with the Virginia Fire Chiefs Association 

and the International Association of Fire Chiefs for their support to make this 

program a huge success.
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SENATE PASSES FIREFIGHTER 
GRANTS REAUTHORIZATION
On August 2nd, the Senate approved S. 829, the AFG and SAFER Reauthorization Act, by 

unanimous consent.  The legislation, which was unanimously approved by the Senate 

Homeland Security and Governmental A�airs Committee on May 17th, reauthorizes the 

Assistance to Firefighters (AFG), the Sta�ng for Adequate Fire and Emergency Response 

(SAFER), and Fire Prevention and Safety (FP&S) grant programs through Fiscal Year 2023.  

Additionally, the legislation removes a “sunset” provision in the current authorizing statute 

that would eliminate the programs on January 2, 2018.

S. 829 was introduced by Senator John McCain (AZ) and Senator Jon Tester (MT), both 

co-chairs of the Congressional Fire Services Caucus.  Senator Susan Collins (ME), chair of 

the Fire Caucus, and Senator Tom Carper, a fellow Fire Caucus co-chair, are original co-

sponsors of the legislation.

“We are very grateful to the Senate for taking action to reauthorize these critical, life saving 

programs that have had such an immense impact in communities across the entire nation,” 

said Bill Webb, Executive Director of the Congressional Fire Services Institute.  

On July 12th, the House Science, Technology and Space Committee’s Subcommittee on 

Research and Technology conducted a hearing on reauthorizing the AFG, SAFER and FP&S 

grant programs.  Unfortunately, the House adjourned for a five-week district work period 

before the subcommittee could take action on any legislation.  The House is scheduled to 

return on September 5th.  

FIRE CHIEFS SHOULD 
PLAN FOR POTENTIAL 
VEHICLE RAMMING 
ATTACKS
Violent extremists in Western countries have responded to online 

messaging that emphasizes the e�ectiveness and ease of use of 

vehicle-ramming attacks and other low-sophistication tactics. Last 

week's attack in Barcelona, Spain, where 14 people were killed, was the 

tenth vehicle-ramming attack in Europe since the beginning of 2016.

Terrorism experts assess that the vehicle-ramming tactic will continue 

to be used with increasing frequency. This tactic likely will be used 

in combination with other tactics, such as knifing attacks, small arms 

attacks, and the use of improvised explosive devices.

In light of this disturbing trend, fire, law-enforcement and other public-

safety o�cials whose jurisdictions host or permit large outdoor events 

or have large outdoor public-assembly areas that are vehicle-accessible 

should consider reviewing protective measures.

Personnel involved in planning and in issuing permits for large outdoor 

and street events should consider adapting their procedures to include 

an assessment of the location's vulnerability to speeding or out-of-

control vehicles. When planning with law-enforcement agencies, 

considerations should include, but aren’t limited to, the following:

• Measures to prevent access by unauthorized vehicles to populated 

outdoor areas

• Measures to verify permissible vehicle access and personnel 

credentials

• Measures to secure access to o�cial vehicles located within the 

event perimeter

• Measures to report suspicious observations to security or law 

enforcement

• Measures to provide access to emergency vehicles and other 

o�cial and authorized vehicles

• Design, weight and spacing of barricades

The above considerations can be adapted to local ordinances and 

conditions.

In conclusion, a review of protective measures and the adoption of a 

few simple security procedures will increase the level of protection to 

the public in outdoor areas and events and may discourage would be 

attackers from setting their sights on protected locations.

This article first appeared as a bulleting from the International 

Association of Fire Chiefs (IAFC)

Virginia Fire O�cer Academy Farmville Modular graduates.

Virginia Fire O�cer Academy King George Modular graduates.
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CFSI RELEASES  
FIRE SERVICE 
WHITE PAPER
DOCUMENT TO 
BE SHARED WITH 
LAWMAKERS TO 
INCREASE THEIR 
UNDERSTANDING 
OF THE FIRE AND 
EMERGENCY SERVICES

The Congressional Fire Services Institute has recently released a white paper that will be distributed 

to members of Congress and federal agency o�cials.  The title of the paper is "Understanding the 

Roles, Challenges, and Needs of Our Nation's Fire and Emergency Services".  Thirty-five member 

organizations of the CFSI National Advisory Committee (NAC) co-signed the paper developed by 

the CFSI sta� and task group comprised of NAC members.

"This document contains important information that we want to share with members of Congress," 

said CFSI Executive Director Bill Webb.  "It is intended to educate them about the challenges facing 

the fire service in protecting our communities and convey the importance of continued federal 

support for our local fire and emergency services departments."

The White Paper is available at: https://www.cfsi.org/wp-content/uploads/2017 /07/2017-White-

Paper-Final.pdf.  Fire o�cials are encouraged to share it with their elected o�cials when discussing 

both local and national issues impacting the fire service.  By design, the document is brief, focusing 

on general information about the fire and emergency services. 

Established in 1989, CFSI is a nonprofit, nonpartisan policy institute.  Its primary mission is to share 

information with members of Congress about the challenges and needs of our nation's fire and 

emergency services to help them understand how certain programs and legislation can benefit our 

first responders.  The National Advisory Committee is comprised of a broad range of national fire 

and emergency services organizations.  Convening semi-annually, committee members discuss 

and develop consensus positions on federal issues that CFSI shares with members of Congress.

A privately-funded organization, CFSI is the host of the annual National Fire and Emergency 

Services Symposium and Dinner Program that takes place each year in Washington, DC.  Next year 

marks the 30th anniversary of the event.  Approximately 1,500 fire service leaders from across the 

country will assemble for the two-day event on April 18 - 19, 2018.  Additional details about the 

program will be available later in the year.

 

 

VFCF NOW ACCEPTING 
SCHOLARSHIP 
APPLICATIONS

The cost of college continues to rise across the 

Commonwealth and the Nation. Training costs for 

leadership and professional development and associated 

costs also continue to climb on an annual basis.  

The Virginia Fire Chiefs Foundation (VFCF) o�ers an 

opportunity for emergency responders or immediate 

family members to take advantage of this scholarship 

program to further their professional development 

and growth.  Since the inception of this program the 

Foundation has awarded more than 230 scholarships and 

nearly $150K to deserving students. 

The objective of the scholarship program is to assist 

individuals in furthering their educational knowledge 

through the attendance at college classes, professional 

conferences (the VFCA Mid-Atlantic Expo & Symposium), 

attendance to the Virginia Fire O�cers Academy, 

National Fire Academy Courses or other related Fire and 

EMS o�erings.  Individual awards may range from $250 to 

$2,500 and can be used for any direct expenses related to 

these programs such as registration fees, tuition, books, 

meals, lodging and/or transportation.

Applications for the VFCF Robert E. White Memorial 

Scholarship Program are currently being accepted. The 

application and selection criteria are available on the 

Virginia Fire Chiefs website located at www.vfca.us

The application period opens on September 1, 2017 and 

will close on December 1, 2017.  Scholarship winners will 

be presented at the 2018 Virginia Fire Rescue Conference 

in Virginia Beach.  Any additional questions may be 

directed to Chris Eudailey, Executive Director at (540) 

809-9397



Blackwater Fire Station - Virginia Beach, VA

Williamson Road Fire Station - Roanoke, VA

Tactical Fire Training Facility
Chesterfield, VA

Fire Station #1 (Grafton) - York County, VA Fire Station #10 + Logistics Support Center
Chesapeake, VA

In association with 
Elliott, LeBoeuf & McElwain 

Fire Station #7 & Fire Admin HQ
Virginia Beach, VA

LEED SILVERLEED GOLD

DESIGNDELIVERPROGRAMCOLLABORATE
Architecture • Interiors • Planning

www.RRMM.com

Ma� H. Astrin, Principal
Director of Municipal & Public Safety Studio

mastrin@rrmm.com | 757.622.2828

Chesapeake | Roanoke | Richmond | Arlington

2017 VFCA  
Company O�cers’ Summit

November 16-17, 2017
Homewood Suites by Hilton

5996 Audubon Drive, Sandston, VA 23150
Registration: $50 ($40 for VFCA members)

Room Cost: $93/night plus tax

Speakers include:
Andrew Snead
Carlton King
Jarrod Sergi
Joy Kniceley

Jack McGovern
and more!

Covering topics such as:
Leading during critical events

Working with the crew
Setting the example

And Being the example

Register at:   https://www.eventbrite.com/e/2017-vfca-company-o§cers-summit-tickets-37402977312



With the support of Change Healthcare EMS revenue cycle 
management solutions, your department will receive:

• Optimized collections
• Detailed reporting and department analytics
• Interactive department dashboards and scorecards
• A dedicated compliance team

For more information vist www.mckesson.com/bps/ems or call 877.528.9878.

EMS Billing Solutions

The Insight & Expertise You Need

2018 MEMORIAL SERVICE
The 2018 Annual VFCA Memorial Service for those we have lost during 2017 will be held once again during the 2018 Virginia Fire Rescue Conference held in Virginia 
Beach on February 24, 2018.

If your department has lost a member during 2017, you are asked to pass that information on to the Chair of the VFCA Health and safety Committee, Stephen P. 
Kopczynski utilizing the form shown below.

MEMORIAL INFORMATION SHEET

Name of Deceased:   _____________________________________________________________________________________________________

Fire Department Name:   __________________________________________________________________________________________________

Date of Death:   _________________________________________________________________________________________________________

Cause of Death (if available):   _______________________________________________________________________________________________

Fire Department Contact Person:  ____________________________________________________________________________________________

Fire Department Address:   _________________________________________________________________________________________________

Fire Department Telephone Number:   _________________________________________________________________________________________

Submitted By:   _________________________________________________________________________________________________________

Telephone Number:   _____________________________________________________________________________________________________

Stephen P. Kopczynski, Fire Chief
(Chairman, VFCA Health and Safety Committee)
York County Fire and Life Safety Department
P. O. Box 532, Yorktown, Virginia  23690
FAX: 757-890-3609 • E-Mail: flsafety@yorkcounty.gov
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CHIEF TOM JENKINS INSTALLED 
AS IAFC PRESIDENT, VIRGINIA’S 
DAN EGGLESTON TO SERVE AS 
2ND VICE PRESIDENT

Chief John Sinclair (L), Immediate Past IAFC President, shown congratulating 

Chief Eggleston (C) and Chief Gary Crumode - 1st VP (R) at the Installation 

Ceremony.

Chief Tom Jenkins, Rogers (Ark.) Fire Department, was installed July 27 as 

president and chairman of the board of the International Association of Fire 

Chiefs (IAFC). 

Chief Jenkins will lead the association’s 18-member board of directors. He will 

serve as the association’s primary spokesman on national and international 

issues, testify on behalf of the organization at Congressional hearings and serve 

as the association’s representative dignitary.

During his inaugural address at Fire-Rescue International 2017 (FRI) in Charlotte, 

N.C., Chief Jenkins said over the next year, the IAFC will undertake e�orts to 

better lead, educate, and serve fire chiefs across the world.  

In addition to Chief Jenkins being installed as president and chairman of the 

board, Chief Gary Curmode, Copper Mountain (Colo.) Fire Department, was 

installed as the association’s first vice president and Chief Dan Eggleston, fire 

rescue chief, Albemarle County Department of Fire Rescue (Va.), was installed 

as second vice president. Chief John Sinclair, IAFC President 2016-2017, will 

continue to serve on the IAFC executive committee and board of directors for 

2017-2018 as immediate past president.

Chief Eggleston is a VFCA member and has been active in the association for a 

number of years.

More than 10,000 fire and emergency service leaders, experts, exhibitors, guests 

and industry partners from around the globe participated at FRI, held July 26-29 

at the Charlotte Convention Center in Charlotte, N.C. FRI o�ers current and future 

career and volunteer fire chiefs and chief fire o�cers throughout the international 

community information and education to enhance their professionalism and 

capabilities. In addition, FRI features more than 450 exhibitors who showcase 

their products and services for fire and emergency service leaders.

IAFC, VCOS RELEASE 
YELLOW RIBBON REPORT ON 
BEHAVIORAL HEALTH IN THE 
FIRE SERVICE 

The International Association of Fire Chiefs (IAFC) and the IAFC Volunteer and 

Combination O�cers Section (VCOS) in late July released a Yellow Ribbon Report 

exploring emotional and behavioral health issues in the fire and emergency 

service. 

To view the report (PDF) go to: https://www.iafc.org/docs/default-source/1VCOS/

vcosyellowribbonfinal.pdf?sfvrsn=2

“Under the Helmet – Performing an Internal Size-up: A Proactive Approach 

to Ensuring Mental Wellness” brings awareness about the fire and emergency 

services’ emotional and behavioral health problem and emphasizes the 

importance of changing the culture. The 42-page report contains background 

information, statistics, resources, and action items for departments to use 

to ensure the mental wellness of their members. It was developed with the 

leadership from VCOS in collaboration with several fire service organizations, 

researchers, and other members of the fire service.

Chief John Sinclair, IAFC president and chairman of the board, commended 

VCOS and the other fire service and research partners who came together to 

develop this report.

“Much like we have a duty to serve our communities, we have a duty to serve one 

another,” Chief Sinclair said. “We must look out for each other unremittingly, not 

just on the fireground or at the station. It is imperative that we are able to identify 

the signs of stress and the behaviors resulting from cumulative stress overload.” 

Chief Chuck Flynn, VCOS vice chair and lead on the project, said “My hope is that 

the Yellow Ribbon Report sparks some conversations in the fire and emergency 

services organizations, in which we serve,” Flynn said. “It is time we acknowledge 

and truly understand the ongoing emotional impact our public safety role has on 

our health, well-being, and relationships. After all, sometimes lives depend on it.”

The IAFC Safety, Health and Survival Section and the Emergency Behavioral Health 

Alliance contributed to this report. The free report will be available during Fire-

Rescue International, July 26-29, in Charlotte, N.C. and online at IAFC.org/VCOS. 
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COULD YOUR DEPARTMENT BENEFIT 
FROM A STATEWIDE AWARD AND 
$500? NOMINATIONS FOR BEST 
PRACTICES IN FIRE SERVICE HEALTH 
AND SAFETY AWARDS
By: Fire Chief Stephen P. Kopczynski 
Chairman, VFCA Health and Safety Committee 

Health, safety and wellness within fire departments are top priorities throughout 

the Commonwealth and across the nation. In Virginia, most departments 

have developed extensive policies, practices and/or procedures to address 

this important issue and to ensure the health, safety and wellness of their 

members.  We all know that before we can care for the public, we must 

ensure that our personnel are trained, equipped, conditioned and capable 

of e�ectively performing the functions for which the public expects from us.  

This means having fit personnel who know how to operate safely and who 

practice safety, health and wellness 24/7.  It means departments having those 

necessary guidelines, policies, procedures and/or practices in place so that our 

members know what is expected and it means ensuring that these expectations 

are followed from an individual perspective, from a crew/team/company/unit/

station/shift perspective and from an overall departmental perspective.  There 

are many excellent examples/models of health and safety practices that have 

been implemented by departments of all kinds (volunteer, combination and 

career) in the Commonwealth. Why not have your department nominated and 

recognized as an award-winning agency that is committed to the health, safety 

and wellness of the overall department and, in particular, its members.

Each year, the Virginia Fire Chiefs Association – Health and Safety Committee 

coordinates a “Best Practices in Health and Safety” awards program through 

the Virginia Fire Chiefs Foundation.  This program seeks to recognize programs 

from volunteer, combination and career fire departments in the Commonwealth 

of Virginia annually during the VFCA Virginia Fire Rescue Conference in 

February. Three awards are given, one in each category (volunteer department, 

combination department and career department). Winning departments receive 

a $500 contribution from the Virginia Fire Chiefs Foundation.  Wouldn’t it be nice 

for your department to receive $500 to support its operations in some way? 

Probably more importantly, this would be a fantastic message to send to your 

members that their organization has been recognized for programs that show 

your commitment to health, safety and wellness.

Nominations are currently being accepted in each of the three categories 

(volunteer, combination and career) between now and December 1. This year 

the VFCF/VFCA is utilizing an on-line submittal process which is available on 

the VFCA web site at www.vfca.us and by selecting the tab titled “VFCF Health 

and Safety Awards Submission.” It is desired that nominations be submitted 

on-line, however for those unable to do so a form has been included with this 

publication. All nominations/submittals (electronic and printed/mailed) must be 

received on or before December 1, 2017. Programs/practices etc. implemented 

within the current and two prior years (2017, 2016 and 2015) will be considered. 

Recognition for the latest awards will occur at the 2018 VFCA Virginia Fire Rescue 

Conference in February at the Virginia Beach Convention Center. 

VIRGINIA FIRE CHIEFS FOUNDATION
BEST PRACTICES IN FIRE SERVICE HEALTH 
AND SAFETY AWARD NOMINATIONS

The Virginia Fire Chiefs Association and the Virginia Fire Chiefs Foundation 

is pleased to announce the annual “Virginia Fire Chiefs Best Practices in Fire 

Service Health and Safety Awards.” The VFCA and the VFCF are committed to 

fostering health and safety within the various fire departments throughout the 

Commonwealth of Virginia.  This award program was created to further recognize 

the health and safety e�orts of Virginia fire departments. The awards are intended 

to acknowledge creative, comprehensive and/or significant accomplishments 

and programs that provide for the health, safety and welfare of our fire service 

members.   Each year the VFCA/VFCF will honor formally established fire 

departments within the Commonwealth of Virginia, in each of the following three 

categories: volunteer fire department, career fire department and combination 

fire department. The Virginia Fire Chiefs Foundation Best Practices in Fire Service 

Health and Safety Awards recipients will be announced and honored at the 

Virginia Fire Chiefs Association’s--Virginia Fire Rescue Conference in February 

2018. Award winning departments will be presented with an award and the VFCF 

will make a $500 contribution to each winning department. Information about 

this program is available on the VFCA website at www.vfca.us

Nomination Information

Nominations (electronic or by mail) for the upcoming “Virginia Fire Chiefs Best 

Practices in Fire Service Health and Safety Award” program must be received on 

or before December 1, 2017:

On-line electronic submittal of nominations is preferred and the appropriate 

information can be found on the VFCA web site at www.vfca.us and by selecting 

the tab titled “VFCF Health and Safety Award Submissions.”

For those departments unable to submit an on-line nomination the attached 

form can be used and mailed to:

Virginia Fire Chiefs Association, Inc.

P.O. Box 699

Blackstone, Virginia 23824

Questions may be referred to Fire Chief Stephen Kopczynski, Health and Safety 

Committee Chair, at (757) 890-3612 or email kopczyns@yorkcounty.gov.

Criteria 

Any fire department within the Commonwealth of Virginia that has established 

creative, comprehensive and/or significant accomplishments/programs that 

provide for the health, safety and welfare of their members.  Program must be 

in place/operational at time of nomination and must have been implemented 

within the last three years.
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VIRGINIA FIRE CHIEFS FOUNDATION 
BEST PRACTICES IN FIRE SERVICE  

HEALTH AND SAFETY AWARDS

APPLICATION/NOMINATION FORM

Name of Fire Department  ________________________________________________________________________________________________

Address  _____________________________________________________________________________________________________________

City  _______________________________________________________________________________________ Zip Code  _________________

Telephone ______________________________ Fax ____________________________ Email  _________________________________________

Fire Chief ___________________________________________ 

Check One     Volunteer  [   ]     Career   [   ]     Combination   [   ]

Nomination Submitted By:  ________________________________________________________________________________________________

Address  _____________________________________________________________________________________________________________

City  _______________________________________________________________________________________ Zip Code  _________________

Telephone ______________________________ Fax ____________________________ Email  _________________________________________

Accomplishment/Program Information

Accomplishment/Program Title: 

Implementation Year _____________

Supporting documentation must be attached to this application/nomination form. 

COPY FORM AS NEEDED

Eligibility
Must be a formally established fire department within the Commonwealth of Virginia.  

One award will be presented in each of the following categories:

• Volunteer Fire Department

• Career Fire Department

• Combination Fire Department

Selection Process
Once all packages are received, an award Selection Committee will review the nomination 

packages and forward their recommendation to the VFCA President and Executive Director.

Awards Presentation
The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety Awards 

recipients will be announced and honored at the Virginia Fire Chiefs Association’s--Virginia 

Fire Rescue Conference in February 2018. Recipients will receive the award and a $500 

contribution to the department.

SUPPORTING DOCUMENTATION
The following five items must be addressed in a number-by-number 

format:

1) Brief Abstract of Accomplishment/Program:  Brief executive 

summary the accomplishment/program.

2) Brief Description of Fire Department Nominated:  Provide a brief 

overview of the nominated fire department.

3) Description of Accomplishment/Program:  Describe the 

accomplishment/program being nominated, including its 

objectives and clientele being served.  

4) The Results/Success of the Program:  Provide a description of the 

results and success of the accomplishment/program in meetings 

its objectives (provide examples and measurements where 

possible).  

5) Worthiness of Award:  Provide brief justification for why this 

accomplishment/program should receive this award.
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and 
Career; develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in 
the development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is 
through donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are levels of sponsorship available to meet 
every budget.  As we spread the word and maximize each support level the Foundation can realize approximately $.8 million in annual support!  Please consider the 
most appropriate level of sponsorship that you can commit to over the next five years, or perhaps a one-time donation best suits your situation.  Please indicate on 
the Form if you will be making a single donation or pledging a 5 year investment in the Foundation.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company O�cer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide the level of sponsorship you are willing to support please complete the form below to reflect that information.  You can submit your first year 
donation along with your completed form to VFCF, P. O. Box 699, Blackstone, VA 23824.  If you are making a single donation for the entire 5 year period that 
should be indicated below.  Because of dedicated and committed individuals such as yourself, the VFCF will remain fiscally sound in order to provide services and 
benefits to our Public Safety Responders and their immediate family members as well as to support the development of the future leaders of the Fire Service in the 
Commonwealth! As a side note, since 2003 the VFCF has awarded 188 Educational Scholarships and has trained 480 students who have graduated from the Virginia 
Fire O�cers Academy (VFOA) since the Academy’s inception in 2007.  The VFCF is a 501 © 3 recognized organization and as such your donation is tax deductible.

Thank you for your pledge of support!  Your donation will make a di�erence!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ Single Donation          __________ Five Year Pledge   __________ Other
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VFCA BOARD SELECTION 
TOUCHSTONES
Once again it’s time to think about board seats and several committee positions 

that will come up for election and/or appointment in 2017. With that in mind, the 

board is announcing a call for candidates.  Any VFCA member in good standing 

(i.e., one who is current on dues) is eligible to apply for a committee or board-

level position or nominate a fellow VFCA member to serve the organization in 

this capacity. If possible, board members should have previous committee level 

work prior to being nominated for a Board position. The term of service is one 

year, following the installation in February 2018. 

Current board members may declare their candidacy as well, and each will go 

through the same review process as other candidates. 

To help ensure that the most qualified candidates attain these positions, the 

executive o�cer’s and board has developed the following list of criteria to guide 

the nominating committee in selecting the board slate.  Those VFCA members 

wishing to serve on the board or a committee should review the following traits 

before declaring their candidacy. 

Knowledge & Understanding
• Demonstrates a knowledge of the goals and objectives of the organization

• Has specific experience necessary to the success of the organization at the 

time of the nomination

• Understands organizational structure and planning methods

• Knows the contemporary options for governing organizations

• Understands the contemporary issues facing VFCA

Diversity
• Brings diversity to the organization as it relates to such things as geography, 

experience in the VFCA, types of members, and the fire/rescue service 

environment

• Contributes fresh perspectives and new ideas

• Signals to current and potential members a commitment to openness and 

inclusiveness

• Attracts potential members who might be from traditionally underrepresented 

groups

Attributes & Characteristics
• Understands, and is committed to, the VFCA and its organizational strategies

• Has experience with other organizations

• Has demonstrated an ability in and commitment to teamwork

• Has demonstrated a willingness to make tough decisions

• Can focus on projects and tasks

• Possesses a broad understanding of current membership needs, the 

industries with whom we interact, and the customers we serve

• Has e�ective interpersonal and communications skills

• Demonstrates leadership skills

• Can commit to full participation on the board in terms of preparation, board 

meetings, and committee assignments

• Has a flexible schedule that allows for annual commitment of approximately 

10-15 days for meetings and travel, plus research, e-mail communication, 

phone calls, and writing articles for Commonwealth Chief magazine, their 

division or other  work as necessary

• Has the consistent e-mail and web access needed to support communication, 

board/committee work, and research

• Has the ability to bring one new sponsor to the VFCA annually

The nominating committee (appointed by President Jay Cullinan) will review all candidate nominations, narrow the field, and interview finalists. The nominating 

committee members will have diverse backgrounds and come from all across Virginia. They will possess a wealth of experience as it relates to this task.

The committee will select a slate of individuals that will be presented to the Board of Directors for approval at the December 2017 meeting. At that point, Board members 

will have an opportunity to participate in the election process by accepting or rejecting the slate. An option will also exist to withhold acceptance of one or more 

candidates on the slate.

Successful candidates will take their positions on the board following the Installation of O�cer’s Ceremony on February 24, 2018.

All interested parties should contact the Nominating Committee Chair, Scott Garber no later than November 1, 2017.  

You may reach him by phone at (540) 332-3885 or garberrs@ci.staunton.va.us
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Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief O�cer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if di�erent from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company O�cer  q Life Safety-CCR

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief O�cer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. O�cer $40.00

q A�liate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that o�ers educational 
seminars, the Virginia Fire O�cer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference o�ering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time e�cient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire O�cer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares o�cers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
o�cer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly di�erent 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that a�ect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 
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