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Leadership and Command Philosophy
Being a leader in the Fire and EMS services is a challenging mission. 

Leadership is a critical component of being a successful Fire/EMS 

Chief and Fire/EMS Officer.  Those of us who step forward and take 

on the responsibility often are faced with many questions and I would 

argue that a critical self-assessment is a key part of the leadership 

development process.  But prior to doing some self-reflection, we first 

must define what leadership is.  Once defined, then we should consider 

the following questions: 

• Who am I as a leader? 

• How did I get to where I am at the current time? 

• How can I impart my leadership to the members, both in the Fire/EMS 

station and in the field? 

The first part of this article explains my perspective on leadership, 

based on my experiences during the course of my career.  The second 

part of the article covers the development of a command philosophy; 

essentially, how we take our experiences, values and beliefs and use 

them as a guide in shaping and influencing our units in a positive 

way.  My claim is that becoming a leader and developing a command 

philosophy are interconnected. 

Leadership

Here is a question: What made you who you are as a person/leader 

today?  Think about the attributes of the people who have inspired you.  

Some of the qualities that come to mind are honesty, integrity, ability to 

inspire, competency, confidence, and forward thinking.  There are many 

more I am sure.  The point is that people who have been a part of our 

lives--family members, coworkers, coaches and former supervisors--all 

have had influence in our leadership development process.  Which of 

those people and attributes do you think will help you to become the 

best leader you can become? Leadership development never ends in my 

opinion; it is a process that evolves over time. 

Once we identify the attributes of those who had influence on us, 

it becomes the foundation of who we are and who we aspire to be 

as leaders.  A strong foundation is the key to the evolving leadership 

development process.  Once our foundation is set, we can start to 

discuss our leader’s intent or our vision for our Fire station, EMS station, 

Battalion or Division, depending on where we fall in the leadership 

hierarchy. 

A leader’s intent goes hand in hand with your expectations and the 

members need to know this.  If they know your expectations, they will 

be more willing to work with you and for you in accomplishing the 

mission.  The role of a leader’s intent is to empower subordinates and 

instill initiative so that they can adapt to their environment, whether in 

the fire/EMS station or at a fire/emergency scene.  While working on 

a project, at a working fire or serious emergency, a well-led unit will 

be able to accomplish the mission, even if the initial plan or standard 

operating procedures fail. 

Scott Garber
2019 VFCA President 

Staunton Fire Department

The key to being able to share your leader’s intent 

is your ability to show command presence.  Do 

you communicate effectively?  Good command 

presence breeds confidence.  If the members have 

confidence in you, they will perform to their best 

abilities.  There is no magic formula to developing 

command presence, but not having it will have a 

negative impact on your ability to lead. 

So let’s revisit the definition of leadership if we are to 

be able to have success as described above.  In many 

of our fire service leadership classes, leadership is 

defined very simply:  The ability to influence people.  

Trust is the key to having the ability to influence; 

especially in the Fire and EMS services, trust people 

who are of good character and competent in their 

jobs.  If you can build a high level of trust in your 

subordinates, they will follow you where you want 

them to go. 

Leadership is hard and requires courage as well.  

Martin Luther King said, “The ultimate measure of a 

man is not where he stands in moments of comfort 

and convenience, but where he stands at times of 

challenge…” General Stanley McChrystal, U.S. Army 

(retired), says, “We can fail, yet not be a failure.” 

Challenge yourself; lead from the front and share 

your vision as a leader.

Command Philosophy 

What is a philosophy?  In simple terms, we may 

describe it as a set of beliefs, values and principles 

that strongly influences how we interpret reality and 

guide our understanding of influencing humans.  As 

stated in the introduction of this article, developing 

a solid command philosophy will help guide us in 

shaping and molding our personnel in a positive 

way.  If we understand the basics of leadership and 

the value of comprehending philosophy and human 

behavior, we can give ourselves the best chance to 

succeed.  My perspective on command philosophy 

is very practical.  It is divided between command 

philosophy in the fire/EMS station before the alarm 

sounds and then at a fire or emergency scene.  I 

would argue that command philosophy might be 

most important in the fire/EMS station. 

 In the Fire/EMS Station 

• Know your people.  Know their names and 

attempt to know something about their families. 

• Understand the strengths and weaknesses of 

those who work for you. 

PRESIDENT’S MESSAGE
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• Listen to them regularly; they know a great deal! 

•   Be introspective and don’t be afraid to reveal your 

weaknesses. 

 Set the tone on what you expect; define what 

constitutes acceptable and unacceptable behavior and   

hold them accountable. 

• Make sure they know your expectations. 

• Be diligent in preparation for all activities. 

• Get dirty with the members; they appreciate it. 

• Drill, drill, drill! 

• Become a student of our profession and encourage 

them to do the same. 

• Engage them often. 

• Know the pulse of your unit/Battalion/Division. 

• Try to foster officer cohesion. Having the entire 

leadership team on the same page is extremely 

important. 

• Very simply, say thank you when they perform well for 

you. 

 At a Fire/Emergency Scene 

• Trust your people.  Let them do their jobs.  Don’t 

micromanage. 

• Communicate effectively in a clear and concise 

manner. 

• Remain calm and be decisive in your actions. 

• Look the part!  Wear your uniform/PPE properly.  Set 

the example! 

• Be a thinker and encourage your people to think for 

themselves. 

• Always critique fire and emergency operations; there 

are always lessons learned/reinforced. 

In a New York Times opinion piece I read recently, the 

writer, David Brooks, wrote about why leadership fails.  

He specifically addressed the notion of understanding the 

differences between a career and a vocation.  He stated, “A 

career is something you choose; a vocation is something 

you are called to…a person choosing a career asks, how 

can I get the best job…a person summoned by a vocation 

asks, how can my existing abilities be put in service of the 

greatest common good…a career is a job you do as long 

as the benefits outweigh the costs…a vocation involves 

falling in love with something, having a conviction about 

it and making it part of your personal identity.” 

For those of us in fire service leadership roles, I would 

argue that most of us have chosen what we do because 

we are committed to something bigger than ourselves.  

Taking ownership of your duties as a leader and 

developing those who work with and for you can make 

a difference.  Nurturing our personnel to believe in us 

will be challenging, but also can be extremely rewarding.  

The goal is for all fire service leaders to continually refine 

their leadership mission for the greater good of our 

departments and our noble profession.

DRONERESPONDERS  
PUBLIC SAFETY ALLIANCE
Chief Charles Werner (Ret.) 
Director, DRONERESPONDERS Public Safety Alliance 

Public Safety unmanned aircraft systems (UAS/drones) programs in Virginia have increased from 2 in 

2017 to over 50 in 2019. This dramatic uptick in Virginia public safety’s use of drones is the similar in 

other states. Drones enhance situational awareness and allow public safety leaders and/or emergency 

managers to see hazards that cannot be seen from the ground and to maintain overwatch critical 

tactical operations and share video to simultaneous observation points. In essence, public safety drones 

have transformed incident operations to enhance operational safety and effectiveness. Drones are 

being used to monitor structure fires, wildfires, hazmat incidents, technical rescues, water rescues, 

law enforcement tactical ops (active shooter, hostage situations, SWAT), search for lost persons, shark 

patrols along beaches, assist lifeguard rescues, forensic investigations, traffic crash reconstruction, 

damage assessments following disasters, volcanic activity and many more applications. 

The growth of public safety drones has been phenomenal following the 2018 hurricanes. However, 

there are a number of gaps to support drone programs that still exist in the area of training curriculum, 

remote pilot proficiency and certifications. 

To address these gaps, the DRONERESPONDERS Public Safety Alliance nonprofit (DRONERESPONDERS.

ORG) was formed in April 2019. Since its launch, with the announcement of an impressive Board of 

Advisors, DRONERESPONDERS has become the fastest growing national organization focused 

specifically on public safety drone operations with over 600 members and participants from 26 

countries. 

DRONERESPONDERS mission is to enabled shared UAS knowledge/training, standardized equipment/

certifications, a global public safety UAS directory and professional/proficient UAS operations. 

To support public safety organizations with drone programs or interested in starting one, 

DRONERESPONDERS provides:

• An online Resource Center with over 300 public safety UAS documents (SOPs, best practices, 

lessons learned, checklists, training programs, task-books and reports). In order to access the 

Resource Center, you must join DRONERESPONDERS (it’s free).  

• Technical Expert Program (over 100 technical experts) which includes representation from public 

safety, government, non-government organizations, academia and industry. 

• TEs will support the Discussion Forum (due to launch in September), serve as mentors to 

organizations and ambassadors for DRONERESPONDERS.  

• People with specific drone expertise interested in joining the TEP, you must be a member of 

DRONERESPONDERS and have an extensive background in the field of public safety drones. 

If interested and wish to be considered, please send an e-mail with contact information and 

credentials to charles@droneresponders.org.

• Periodic research surveys to establish a baseline, identify trends, gaps and needs. 

DRONERESPONDERS is an organization focused on building an inclusive public safety UAS community 

that provides a place to communicate, coordinate and collaborate with and between public safety, 

government, non-government organizations, academia and industry to advance the implementation of 

public safety drone programs that ensure safe and effective operations in the National Airspace. 

Join DRONERESPONDERS and become involved, share information or to simply access the Resource 

Center. DRONERESPONDERS is open to ALL!
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2019 VIRGINIA FIRE OFFICER ACADEMY  
GRADUATES 78
Eugene Durham, VFCA Liaison to the VFOA

With support from the Virginia Fire Chiefs Association and the Virginia Fire Chiefs Foundation, the 2019 Virginia Fire Officer Academy was a resounding success. Held on 

campus at the University of Richmond, the two sessions graduated on June 7th and on June 14th, respectively with a total of 78 students participating. The Virginia Fire 

Officer Academy staff worked diligently throughout the year to put on this program and their hard work was evident in the quality of the delivery. The command and 

general staff for this year’s program, with Blane Johnson leading the way as the incident commander, spent two weeks at the University of Richmond to ensure that this 

year’s courses met the expectations of the students.

Blane Johnson Lieutenant Winchester Incident Commander

Tim Farrar Firefighter Henrico Deputy Incident Commander

Brian Hoover Captain Portsmouth Deputy Incident Commander

Rachel Martin Firefighter Roanoke Public Information Officer

Rich Trent Battalion Chief Virginia Beach Information Technology

Carlton Durham Firefighter Hampton Safety Officer

Mike Hirsh Lieutenant King George Operations Section Chief

Danny Owens Firefighter City of Richmond Curriculum Section Chief

Amy Snead Captain Newport News Planning Section Chief

Bill Donati Lieutenant York County Logistics Section Chief

Jonathan Hughes Firefighter Fairfax County Finance Section Chief

JR Hall Lieutenant Richmond Liaison Officer

Eugene Durham Captain Chesterfield VFCA Liaison

More than 140 applications were received for these two programs from all across the Commonwealth with only 80 spots available. The selection process was difficult 

for the selection committee with such a great pool of candidates to choose from. Career, volunteer, and combination departments were all represented from all 

different types of communities. All candidates who were not selected this year are encouraged to continue to apply for this great program.

The VFOA continues to strive to attain “Safety Through Leadership” by selecting instructors who can deliver that message to the students in their respective areas of 

expertise. This year we were honored to have Melanie Clark (Hanover Fire-EMS), Captain Joe Brown (Hampton Division of Fire and Rescue), Battalion Chief Tony Carroll 

(DC Fire and EMS), Greg Huber (Signature Team Building), Art Jackson (Eagles Nest Performance Management), District Chief Randy Keirn (St. Petersburg, FL and Fully 

Involved Consulting), Fire Chief Michael Barakey (Suffolk Fire & Rescue), Deputy Chief Tim McKay (Chesterfield County Fire and EMS), Vickie Taylor (National Fallen 

Firefighters Foundation), and Deputy Chief Matt Tobia (Harrisonburg Fire Dept.) who served as presenters. 

In addition to the instruction, students were challenged with two days of interactive role play scenarios to help them develop the leadership skills necessary to effectively 

lead in today’s fire service. Facilitators and role players from across the state helped the students begin to use the techniques that they were taught throughout the week. 

The academy would not be possible without our sponsors and supporters. The Virginia Fire Chiefs Association, Virginia Fire Chiefs Foundation, the Wawa Foundation, 

Dominion Energy Charitable Foundation, Atlantic Emergency Solutions, Queen of Virginia Skill and Equipment, LCL, CSX, Motorola Solutions, and the Virginia Department 

of Fire Programs, all made sure that this fine program continues to mold and mentor the Commonwealths current and future fire service leaders.

Planning for the 2020 VFOA is in full swing with Captain Brian Hoover (Portsmouth Fire & Rescue) at the helm as the incident commander. Be on the lookout for the 

application period to open in early 2020. Information will be posted at www.vfca.us and on social media as it becomes available. See you in Richmond.
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CLASS 19-1 GRADUATES 
Jason Mercer, Albemarle County Fire Rescue; Sarah Mullins, Amherst County Public Safety; Steven Bryant, Amherst County Public Safety; Christian Ruleman, Augusta County; 

Bryan Byrd, Bedford County Department of Fire & Rescue; Jonathan Rodgers, Botetourt County Fire and EMS; Christopher Slusser, Chesterfield County Fire & EMS; John Garner, 

Chesterfield County Fire & EMS; Geoffery Turner, Colonial Heights Fire and EMS; William Poteat, Danville Fire Department; Matthew Shields, Fauquier County department of Fire 

Rescue and Emergency Management; Jessica Beer, Franklin County Public safety; Thomas Reilly, Hampton Division of Fire and Rescue; Paul Polivka, Hanover County Fire-EMS; 

Daniel Myers, Henrico County Division of Fire; Mary Sink, James City County Fire Rescue; John Clift, King George Fire Rescue; Devon Hirsh, King William County Fire & EMS; James 

Schindler, Lexington Fire Department; Josha Grabiak, Loudoun County Fire Rescue; Matthew Heppner, Masassas Fire Rescue; Carlos Solsol Melchy, Manassas Park Fire Rescue; 

Troy Ellis, Navy Region Mid-Atlantic Fire and Emergency Services; Angela Jordan, Newport News Fire Department; Michael Jamison, Norfolk Fire-Rescue; Joshua Pruitt, Roanoke 

Fire-EMS; Kelly Waskewicz, Roanoke Fire-EMS; Matthew Burnette, Salem Fire and EMS Department; Derrick Dotson, Shenandoah County Fire Rescue; Justin Balius, Smithfield 

Volunteer Fire department; Shane Onnen, Spotsylvania Fire Rescue Emergency Management; Jarrett Harlow, Staunton Fire department; Christopher Dycus, Virginia Beach Fire 

Department; Justin Moss, Virginia Beach Fire department; Timothy Mawyer, Warren County Fire Rescue; Stephanie Binotto, Winchester Fire and Rescue; Wayne Sikora, York 

County Fire & Life safety; Michael Christopher, York County Fire and Life Safety.

Team Building Learning to Trust Role Playing
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CLASS 19-2 GRADUATES 
Zackary Werner, Charlottesville Fire Department; Robert Kovarik, Charlottesville Fire Department; Hunter Bowling, Chesterfield County Fire & EMS; Joey Hammack, Colonial 

Heights Fire, EMS and Emergency Management; William Smotherman, Danville Fire Department; Kenneth Neam, Fauquier County Department of Fire Rescue;  Jessica Potter, 

Fauquier County Department of Fire Rescue; David Wolff, Fort Belvoir Fire and Emergency Services; Robert Belman, Frederciksburg Fire department; Francis Romero, Goochland 

County Fire Rescue; Matthew Hardesty, Hampton Division of Fire & Rescue; Matthew Stainback, Hanover Fire & EMS; Ryan Deola, Harrisonburg Fire Department; Justin Brittle, 

Henrico County Division of Fire; Katherine Palmer, Henrico County Division of Fire; Matthew Mitchell, James City County Fire Department; Thomas McKeel, King William County 

Fire; Ronald Peters, Martinsville Fire & EMS; William Journigan, Newport News Fire Department; Gary Wilks, Newport News Fire Department; Justin Lessard,  Portsmouth Fire & 

Emergency Services; Michael Sowers, Powhatan County Fire & Rescue; Gregory Taflinger, Prince George Fire & EMS; Antoine Bediako, Richmond Fire Department; Chadwick 

Waddy, Richmond Fire Department; Joshua Simmons, Roanoke County Fire & Rescue; Brian Budnick, Roanoke County Fire & Rescue; Robert Matzuga, Roanoke Fire-EMS; 

John Taylor, Roanoke Fire-EMS; Maichael mabe, Salem Fire-EMS; Robert Bly, Shenandoah County Fire Rescue; Keith Besley, Spotsylvania County Fire, Rescue and Emergency 

Management; Bartholomew Gamboni, Virginia Beach Fire; Tavish Valdez, Virginia Beach Fire; Christopher Saykaly, Warrington Fire department, Randy Webb, Williamsburg Fire 

department; Adam Still, Winchester Fire & Rescue; Caleb Sherwood, Winchester Fire & Rescue; Craig Sexton, York County Fire & Life Safety.

Getting Some Exercise 2019 Virginia Fire Officer Academy Staff With Melanie Clark

Getting Some Exercise
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VCOA 2019 
A CHALLENGE IN  
EXECUTIVE LEADERSHIP 
Robert E. Washington Jr. Virginia Chief Officer Academy Program Co-Coordinator

Two years ago, the staff of the Virginia Chief Officer Academy (VCOA) decided to take a chance and change how 

the class curriculum was going to be delivered. Jeff Powell, Justin Green (Loudoun County Fire and Rescue), and 

Robert Washington (Williamsburg Fire Department) used the already successful model of the Virginia Fire Officers 

Academy to give our participants the opportunity to learn from the local talent we have in the Commonwealth to 

focus on Virginia issues. Each discussion was lead by a presenter that allowed the class to ask questions and engage 

in meaningful conversations with the presenter. It proved to be an exciting and rewarding venture that we were 

able to fine tune the 2019 Academy. The students, who were from all over the Commonwealth, were physically 

challenged physically with PT at 0600 each morning and mentally with a day filled with topics that relate to their 

present and future leadership opportunities. Each day was centered on a topic of leadership and personal growth and 

development. Day 1 was Personal Leadership Development  with a morning  discussion lead by Randy Feltner (Naval 

District Washington Dahlgren Fire Dept.) that focused on the importance of physical training as a part of our daily 

lives. The afternoon included topics on Leadership Assessment, Personal Mental Health, and Work Life Balance. The 

rest of the week included long days and evenings that focused on Small Team Leadership, Leading Teams, Executive 

Level Leadership. VCOA graduates Timothy S. Furey (Camp Peary Fire and EMS), Todd Spruill (Richmond Dept. of Fire 

& EMS Services) and Jack McGovern (Fredericksburg Fire Department) t played intricate roles in the delivery of the 

program.

This program allows the future leaders of our Virginia fire service the unique opportunity to discuss and enlighten 

each other on topics that are not usually taught or explained once you get promoted to the next level. Some of the 

speaker/presenters included: Chief Mike Barakey (Suffolk Fire Dept), Chief Alec Oughton (Henrico Fire Dept.), Fire 

Chief Pat Dent (Williamsburg Fire), Deputy Chief Tim McKay (Chesterfield County Fire Dept.), Batt. Chief Christopher 

Jett (Stafford County Fire), Chief Tony McDowell (Henrico Fire), Fairfax County Executive Bryan Hill, Personnel 

Coordinator Andrew Snead (Henrico Fire), Captain Rich Graulich (Norfolk Fire Dept), Batt. Chief John Galganski 

(James City Co. Fire), Bill Leighty (Decide Smart), Deputy Chief Larry Snyder (Williamsburg Fire), Fire Chief Jethro 

Piland (Hanover Fire), Batt. Chief Amy Valdez (Va. Beach Fire), Assistant Chief Jason Irby (Spotsylvania Department 

of Fire, Rescue, & Emergency Management), Troy Lapetina and Battalion Chief Eric Stone, and Chief Dan Eggleston 

(Albemarle County Fire and Rescue and IAFC - International Association of Fire Chiefs, President). The fire chiefs 

roundtable included Chief David Hoback (Roanoke Fire Dept), Chris Eudailey (Executive Director of VA Fire Chiefs 

Association), and Chief Jay Cullinan (Spotsylvania Department of Fire, Rescue, & Emergency Management).

The University of Richmond, once again, was very accommodating in the use of their facilities during the VCOA 

week, many thanks to their staff for all for the assistance during the week.  The VCOA staff worked hard throughout 

the year to put together this program that has evolved each year and will continue to get better moving forward.  

The staff of this year’s program included Bill Donati (York County Fire), Bruce Wright (Fort Belvoir Fire), Barney Bolter 

(Henrico Fire), Taylor Goodman (Powhatan County Fire), Jack McGovern (Fredericksburg Fire), Jason Koren (Prince 

George Fire), Justin Green (Loudoun County Fire and Rescue), Robert Washington (Williamsburg Fire), and Todd 

Spruill (Richmond Fire).  

Be sure to be on the lookout for the application period for the 2019 Virginia Chief Officer Academy which will be held 

at the University of Richmond in June of 2020!

2019 Graduates

Carl Chandler 
Chesterfield County Fire and EMS

Stephen Smith 
Chesterfield County Fire and EMS

Kristopher Pawick 
Colonial Heights Fire EMS & EM

Roy Farmer 
Farmville Fire Department

Christopher Craft 
Ft. Belvoir Fire & Emergency 

Services

Kevin Robertson 
Ft. Belvoir Fire & Emergency 

Services

Earl Ivie 
Hanover Fire & EMS

Agee Bryant 
Henrico Division of Fire

Justin Madrin 
Henrico Division of Fire

Robert Owens 
Henrico Division of Fire

William Passagaluppi 
James City County Fire

Harold Myers 
King George Fire 

Rescue and ES

Matthew Murphy 
Loudoun County Fire Rescue

Dwayne Robertson 
Martinsville Fire & EMS

Jason Kinlaw 
Navy Regional Mid-Atlantic Fire & ES

Carroll ward 
Portsmouth Fire Department

Ryan Wheeler 
Roanoke County Fire & Rescue

Trevor Shannon 
Roanoke Fire-EMS

Clarence Turpin 
Roanoke Fire-EMS

Christopher Lonzo 
Spotsylvania County FREM

Raphel Brown 
Suffolk Fire & Rescue

Kyle Bosiljevac 
Virginia Beach Fire

Norman Williams 
Virginia Beach Fire

Jamey Brads 
Virginia Department of Fire 

Programs

Robert Eagan 
Warrington Training Center

Charles Leftwich 
York County Fire & Life Safety
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VFCA  
CALENDAR OF EVENTS

October 
11 4th Annual VFCA Salem Golf Tournament 

Hanging Rock Golf Club  
1200 Hours Salem

16 VFCA Executive Board Meeting           
1800 Hours Staunton

17-18 VFCA Full Board Meeting 
and Annual Retreat 
0800 Hours Staunton

17-18 Administrative Professionals Retreat 
Chesapeake Public Safety Operations Center 
2130 Military Highway 
0830 Hours Chesapeake

November 
14-15 Company Officers Summit            

0800 Hours Sandston

19 Executive Officers Meeting 
1000 Hours Henrico

December
17 VFCA Full Board Meeting 

1000 Hours Henrico

2019 VCOA Graduates

Fire Chief Alec Oughton leading off the VCOA 2019 Whitehurst Living Room Sessions

2019 VCOA Leads

Sound the  
Alarm Summit
April 9-10, 2020
Fulham Center

Chesterfield, VA
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9TH ANNUAL VFCF BENEFIT 
GOLF TOURNAMENT 
Chris Eudailey

The following companies also provided a sponsorship for this event: Evergreen 

at Smith Run, Cranemaster, Global Traffic Technologies/OPTICOM, King 

George Fire, Rescue and ES, Daly Computers, Hometown Firefighters, Whelen 

Engineering, Middleburg Wealth Management, Blue Ridge Rescue Suppliers, 

Deuce Jewell, Fire Protection Equipment Company and A&N Consulting.  

Additional sponsors include California Casualty, Rappahannock Electric 

Cooperative, Billy Shelton, Stafford County Fire and Rescue, Keith Johnson, 

Spotsylvania Volunteer Fire Department, Fire Soaps, Minerva Bunker Gear 

Cleaner, BKV Group, Williams Emergency Vehicle Service, Fire Marshals Office 

– RFD, Rappahannock Orthodontics, Sterne Consulting and a donation provided 

by FUJI FILM Wako Chemicals USA Corporation.

The following companies generously provided door prizes for this event – B.J.’s 

Restaurant, Cracker Barrel, Olive Garden, Longhorn Steakhouse, Hooters, IHOP, 

Carrabba’s, Salasrita’s and Red Lobster.  Additional companies include Outback 

Steakhouse, Chili’s TGIF, Chick-fil-a, Red Robin, Golden Corral, VFIS, Dick Singer, 

Chris Foltz-Yeti Dealer and Mission BBQ (Gift Basket).

Lastly, Queen of Virginia Skill and Entertainment, LLC - also pledged to provide 

$30K to the Virginia Fire Chiefs Foundation over the next 12 months - a $2500/

mo. pledge over the next 12 months. These funds will be supporting the 2020 

VFCA Professional Development and Leadership programs and scholarships.The VFCF held the 9th Annual Benefit Golf Tournament in Spotsylvania on 

June 21, 2019 at Lee’s Hill Golf Club.  This year’s event had great sponsorship 

support as it the past and attracted 97 golfers. FESCO Emergency Sales provided 

Firehouse Subs for the golfers before the tournament began.  The event started 

this year with a Putting Contest sponsored by Maruca Build and Design, Inc.  The 

event was held just before the start of the tournament on the putting green.  

All participating golfers were assembled in a circle around the green and were 

advised when to putt – the first person to make the putt or the closest to the cup 

was the winner.  The winner of the putting contest this year was Frank King who 

claimed the $500 cash award.   This was a great way to kick off the tournament 

this year! 

The tournament stared shortly thereafter and the golfers hit the course!  The 

teams started coming in around 1630 and Mission BBQ started serving dinner 

at 1700.  The winning foursome consisting of Mike Reilly, Mike Vencak, Kenny 

Adams and Steve Carter shot a score of 53.  The first place team also received 

a cash award of $500.  The second place team consisting of Bill Lee, Richard 

Turner, Donald Wall and Tommy McGeever finished their round with a 54.  And 

the third place team representing the Fredericksburg Eagles finished in third 

place with a score of 57.  Trophies were awarded to the top three teams as well as 

the team that finished in last place.  

After dinner the door prizes were awarded as well as the drawing for the 50/50.  

The winner went home with $478 in their pocket.  After all the bills were paid the 

tournament raised just over $23,000 for the Virginia Fire Chiefs Foundation!  I 

want to take a minute to acknowledge the generous sponsors and companies 

that provided door prizes for this event.  This year we had the following sponsors:

• Atlantic Emergency Solutions – Diamond Title Sponsor

• Queen of Virginia Skill and Entertainment, LLC – Diamond Title Sponsor

• Dick Singer – Diamond Title Sponsor

• Columbia Gas – Bronze Title Sponsor

• AT&T – Bronze Title Sponsor

• SAFE Properties, Jeckell Enterprises, POC, Grover Gaming, Colonial Pipeline, 

Honeywell, Fairfax County Professional Fire Fighters & Paramedics, Loudoun 

County Career Fire Fighters Association and Ron Mastin all supporting this 

event at the Gold Level Sponsorship.

Article photos: Allen Baldwin

VFCA ED Chris Eudailey and Two Capitols Randy Pearson shown with the Queen 
of Virginia Skills and Entertainment, LLC check.                              

The date for the 2020 event will be on June 19 back at Lee’s Hill Golf Club to 
enjoy another great day on the golf course!  
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Written by Two Capitols Consulting, VFCA’s full service Government 
Relations firm

Over the summer and early fall, Two Capitols Consulting has been focused on one of 

the most important initiatives of the VFCA: cancer presumption within the workers’ 

compensation system. Over the course of several years, VFCA has coordinated 

with other fire service stakeholders to add colon, brain, and testicular cancers to 

the existing law as well as remove the language referencing “toxic substance” as 

defined by the International Agency for Research on Cancer.  The goal is to make 

these cancers a true presumption in the law and remove the barriers firefighters face 

in trying to get their cancer treatment claims approved in workers’ compensation.

Legislation was passed by the General Assembly earlier this year that instructs the 

Joint Legislative Audit and Review Commission (JLARC) to study Virginia’s disease 

presumptions, evaluate how efficiently and effectively the Workers’ Compensation 

Commission resolves disputes between injured workers and their employers, and 

determine whether adequate steps are taken to minimize the risk of fraud and abuse. 

Staff was also tasked with determining whether workers’ compensation benefits are 

coordinated with other state disability benefits. 

As a non-partisan, third party research team, JLARC will conduct their research and 

analysis from April through November. Members of the VFCA executive committee 

met with JLARC staff in the late spring to share our perspective. Since then, JLARC has 

met with the Virginia Professional Fire Fighters, the Virginia State Police Association, 

Virginia Sherriff’s Assocaition, as well as conducted an online survey to collect 

information from firefighters across the Commonwealth.  JLARC has also conducted 

meetings with employer and insurance groups, including the Virginia Municipal 

League, VML Insurers, the Virginia Association of Counties, and VACORP, as well as 

attending a meeting of the Virginia Self-Insurers Association. JLARC is in touch with 

the authors of a similar study in Washington State as well as epidemiologists and 

other experts at major health research focused institutions.  The final report will be 

presented on December 9, 2019. We are cautiously optimistic that there will be some 

favorable recommendations in this report that can be turned into legislation for the 

2020 Legislative Session.

Separate from the JLARC study, representatives from both fire services and insurers 

participated in a meeting this summer to discuss another alternative that may be 

mutually beneficial: a statewide trust for work-related injuries involving the brain, 

heart, lungs, cancer and PTSI (Post Traumatic Stress Injury). One of the benefits of 

such a program would be the near-immediate payouts for illness. Instead of going 

through the workers’ compensation process - which can be lengthy, confusing, and 

somewhat arbitrary - there would be assigned monetary payouts for certain illnesses, 

and the injured person would choose where, when, and how to receive care. While 

this model has seen success in other states, the team at Two Capitols will be working 

closely to ensure that the details of any such proposal appropriately cover the men 

and women who put their lives on the line every day to keep our communities safe. 

If you have additional questions about the JLARC study, please feel free to reach out to 

either Devon Cabot (devon@2capconsulting.com) or CJ Stolle (cj@2capconsutling.com).

NFPA'S ANNUAL U.S. 
FIREFIGHTER FATALITIES 
REPORT SHOWS 64  
ON-DUTY DEATHS IN 2018, 
CONTINUING FIVE-YEAR 
TREND OF FEWER THAN 70 
DEATHS PER YEAR 

The National Fire Protection Association (NFPA) released its annual "U.S. 

Firefighter Fatalities in the United States" report, which showed a total of 

64 U.S. firefighter fatalities while on duty in 2018. This is the eighth time 

in the last 10 years that fewer than 70 on-duty deaths have occurred; the 

death toll is half what it was in the first five years that NFPA conducted 

this study. Of the 64 fatalities, 34 were volunteer firefighters, 25 were 

career firefighters, four were employees or contractors for federal 

or state land management agencies, and one was a prison inmate. 

Overexertion, stress, and medical issues accounted for by far the largest 

share of deaths. Of the 28 deaths in this category, 25 were classified 

as sudden cardiac deaths (usually heart attacks). While cardiac-related 

events have accounted for 44 percent of the on-duty deaths over the 

past 10 years, 2018 represents the third consecutive year that the toll 

has been below 30.  

IAFC LAUNCHES  
ICHIEFS PODCASTS 
n mid-June IAFC launched their new iCHIEFS Podcasts. Each month 

co-hosts Tom Jenkins, Rogers, Arkansas Fire Chief and 2017-2018 IAFC 

president, and Sheldon Gilbert, ESCI chief executive officer, will discuss 

hot-button issues with leaders in the fire and emergency service. Episode 

1 explored reducing cancer risk for firefighters in conjunction with Safety 

Stand Down Week, June 16-22. On the podcast, Chief Nathan Trauernicht, 

University of California-Davis, and Chief Louie Bright (Ret.), Dallas Fire-

Rescue share their experiences addressing firefighter cancer and strategies 

they employed to reduce risk and discuss Safety Stand Down Week, June 

16-22. Upcoming podcast topics include The Gold Standard: Preparing to 

be Chief and Succeeding in Your First 100 Days as Chief. "I am very excited 

about the launch of iCHIEFS Podcasts," said Chief Dan Eggleston, IAFC 

president and chairman of the board. "These podcasts will provide forward-

thinking leadership that recognizes and responds to emerging trends and 

opportunities which is an important component of the IAFC's mission. I 

know co-hosts Jenkins and Gilbert will do a terrific job and I thank them for 

taking on this challenge."  
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FEMA GRANTS UPDATE 
David Schwartz, Firehouse Grants 

The FEMA Fire Act grant programs – AFG, SAFER, and FP&S – remain the largest and most popular grant programs 
for fire & EMS departments in the United States. Combined, these programs are slated to provide $700,000,000 in 
funding to over 2,500 departments over the coming year. The Firehouse Grants team has been in close contact with 
FEMA officials to stay updated on these programs.

FEMA Grant Schedule Update

On paper, the FEMA grant programs operate based on the Federal government's fiscal year cycle. Due to delays over 
the years (such as multiple government shutdowns), the programs are way behind schedule. For example, the FY2018 
SAFER grant application period closed in March 2019, nearly 6 months after the end of the actual 2018 fiscal year. As 
we write this article, 2018 AFG & SAFER awards are finally being announced close to the legal deadline of September 
30 (end of the fiscal year).

FEMA expects to open the FY2019 AFG application in late fall this year, followed by the FY2019 FP&S and the FY2019 
SAFER application perhaps sometime in the winter. The actual dates are only announced a few weeks ahead of the 
application period, so it's absolutely critical to get your application prepared well ahead of time.

FEMA GO System

Another reason for the delayed award announcements this year is that FEMA recently transitioned to a new, more 
user-friendly portal for grant applications called Grant Outcomes (GO). This site is already up-and-running, so 
we encourage everyone to get acquainted with it. The GO system replaces the old FEMA eGrants portal, so if you 
submitted a 2018 grant application through the old FEMA portal, keep in mind that all award announcements are 
being made on the new system.

While we won't get a look at the new application format until later in the fall, we were advised that the applications 
won't change substantially. FEMA officials said that questions will be worded in language that's easier to understand, 
and you can also expect a more modern-looking interface. The system is still very new and some functions won't be 
added until later, so stay tuned for further updates.

You can start the registration process for GO by visiting: http://go.fema.gov

AFG Grant Guidelines

At a recent information session, FEMA personnel also attempted to clear up some confusion over this past year's PPE 
applications; some departments were asked for additional evidence regarding the age/condition of their PPE. The 
bottom line is that any department applying to replace older equipment must be able to document the age/condition 
of that equipment, so be prepared before you submit your application. FEMA personnel also reviewed common 
pitfalls and typical reasons why applicants are denied funding: not adequately describing the department's financial 
need was the most commonly noted deficiency.

Other than that, the AFG program guidelines have not changed substantially. We recommend AFG applicants should 
focus on basic operational equipment designated high-priority for replacement by FEMA, such as older SCBA, PPE, 
hose, radios, extrication tools, gear washers, EMS equipment, and more (see the FY2018 AFG Notice of Funding 
Opportunity for more details). In addition to replacing older equipment, AFG will also fund a few limited building 
modifications including automatic sprinkler systems, fire alarm systems, and exhaust ventilation for stations that 
are in use 24/7. Apparatus awards remain highly competitive: out of over 2,000 vehicle applications, AFG awarded 
just 128 pieces of apparatus last year. To successfully secure a vehicle application, a department generally needs to 
operate an old fleet, respond to a sufficient number of calls annually, and serve a substantial population.

About Firehouse Grants

Firehouse Grants specializes in preparing grant applications for fire departments, EMS departments, and other 
public safety agencies. We have substantial experience in successfully obtaining funds from FEMA Fire Act programs 
(including AFG, SAFER, and FP&S), the Port Security Grant Program, Community Development Block Grants, 
corporate grants, and foundation grants (including Firehouse Subs Public Safety Foundation). Our success is built 
upon our in-depth knowledge of the grant programs, our expertise in technical writing, and our understanding of 
fire and emergency services. 

Firehouse Grants is led by David Schwartz who is an experienced grant writer specializing in the emergency services 
industry. David has been a volunteer firefighter in the suburbs of Philadelphia since 2001. The rest of our staff are also 
firefighters and we are all committed to serving you and your community.

BOOK REVIEW

LIONS AND 
TIGERS AND 
BEARS –  
OH MY 
A Parable On Diversity and Inclusion

Employees are increasingly finding 

themselves in situations where they 

are interacting with a diverse culture 

that they are ill-equipped to deal 

with. This book helps readers assess 

their behavior towards those who are 

different from them. It is designed to 

help readers honestly look at their 

attitudes and determine whether their 

behavior is ensuring that all members 

of their team have the opportunity 

to contribute to the success of the 

team. Readers will discover what they 

actually know about those who they 

consider different.
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ADMINISTRATIVE PROFESSIONAL NEWS  
Renee Renee Allen-Stallings President

Elizabeth Ryan with Chesterfield Fire and EMS hosted The VFCA Administrative Professionals Section at the Chesterfield Public Safety Training Center on Friday, July 19, 
2019. Chief Eudailey was also able to join us briefly at the meeting.

Deputy Chief Timothy McKay welcomed everyone to Chesterfield and gave an overview of Chesterfield Fire & EMS.  He shared that 50 years ago Chesterfield hired its 
first career member; today they are celebrating 500 career members and over 400 volunteer members. They are an all hazards agency consisting of tech rescue, swift 
water rescue, and a dive team.  The department also works closely with Virginia State Police (VSP) and Virginia Commonwealth University (VCU) Medical Center 

Lt. Dan Stamp gave an overview of Chesterfield’s Mobile Integrated Healthcare Program (MIHP); it is a community paramedic program aimed at helping repeat 911 
callers gets ongoing assistance before having to call 911.  MIHP is now in its 5th year and is comprised of four Firefighter/Medics and one Peer Support person. Team 
members have aided in areas ranging from connecting patients with a primary care physician, adult protective services, building ramps, and installing shower railings. 
The second side of the program deals with the opioid epidemic.  When 911 dispatch an overdose, it is reported to the MIHP Team and peer support is assigned.  Team 
members initially thought they’d be able to contact only 2% of the reported overdoses; instead, they have been able to contact 78% of those patients.  Of those, 65% 
have wanted help.  Lt. Stamp credits their Peer Support team member and the team’s “street credit” with this success.  

The Election of Section officers is upon us.  Renee Stallings, current President, briefly described each role.  Our current Vice-President, Jessica Wilkes, is serving this 
year as our VP and will take over the role of President in February. Melissa Heiderman has agreed to continue as Secretary, but we do need to fill the position of VP for 
next year. If you would like to nominate someone for this position or are interested yourself, please contact me today, and I will be happy to answer any questions you 
may have.  

The VFCA Administrative Professionals Section Retreat will be held in Chesapeake this year on October 17 and 18, 2019. We have two days filled with educational 
sessions, round table discussions, hands on training, and networking opportunities planned for you!  If you have not registered yet, early bird registration closes on 
Friday, September 14th, so take advantage of the savings before that date.

Do you have administrative staff in your departments that are not members of our Section? I encouraging each of you to share our group information with admin staff 
and encourage them to become a part of our Section. We meet quarterly and work throughout the year to assist the VFCA with fund raising to provide educational 
opportunities, including scholarships and grants, to fire and emergency services professionals across the Commonwealth. Exciting things are happening, so why not 
become a part of this awesome group! 
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2019 VFCA Administrative 
Professionals Section Retreat 
October 17 & 18 

 
 

Chesapeake Public Safety Operations Center 
2130 South Military Highway 
Chesapeake, VA 23320 

 
 
 
 

Gain practical skills increasing productivity, making 
you more valuable than ever before. Learn ways to 
work more efficiently with less stress and better 
ways to manage projects, all while achieving 
success on your terms! 

• Interactive learning sessions 
• Round table discussions on challenges we face 

daily 
• Hands on opportunities/how things work on the 

other side of the office door 
• Networking opportunities 

 
 
 
 
 
 
 
 
 
 
 

VFCA members pay $50.00; non-members $65.00 when you register on or before 
September 14, 2019. 
Registration after September 14: VFCA members - $65.00; non-members $75.00 
 
Your registration includes two days of training sessions, all materials, breakfast, 
refreshment breaks, and lunch. 
Click here to register: 
(insert link) 
Visit the following link to register:
https://eventbrite.com/e/2019-vfca-administrative-professionals-retreat-
tickets-68380908137



VFCA 
Administrative 
Professionals

Section is
Looking for 

New Members

Why Belong?
• There is the opportunity for networking with 

your peers at your quarterly meetings and the 
annual conference

• There are training and educational 
opportunities at your meetings

• Quarterly magazine Commonwealth Chief… 
new and updated information

• Website

• VFC Foundation Scholarship Program, several 
APS members have benefited

• You have become more rounded, better 
educated and more valuable to your 
organization

• Find new ways to contribute



(800) 442-9700       |      www.AtlanticEmergency.com       |       info@atlanticemergency.com

Learn more about the new Ascendant 100’ Heavy-Duty Aerial Tower by 
contacting your local Pierce representative at Atlantic.

Enhanced driver visibility
Without a bucket hanging ahead of the cab obstructing the 
view, worry less about obstacles ahead and above.

Swing into action almost anywhere
With only a 20’ setback needed, operating in tighter spaces 
just got a whole lot easier AND faster - especially with ground 
access to the basket at full retraction. Going below grade? 
You have 50° of scrub area at -20° below grade operation. 

Smaller, lighter and more maneuverable
A shorter wheelbase and rear overhang along with a lower 
center of gravity makes the vehicle feel more stable and 
easier to drive.  (41’ 3” OAL / 10’ 8” OAH)

LET’S GET TO WORK
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VIENNA VOLUNTEER FIRE 
CHIEF HONORED AS FIRE 
CHIEF OF YEAR 

John Morrison of the Vienna 

Volunteer Fire Department was 

recognized by the International 

Association of Fire Chiefs. 

Vienna has claimed the top 

worldwide volunteer fire chief of 

2019. Fire Chief John Morrison 

of the Vienna Volunteer Fire 

Department was named the 

Volunteer Fire Chief of the Year 

by the International Association 

of Fire Chiefs Tuesday. 

The IAFC has honored one 

volunteer and one career 

firefighter annually since 1996. 

The Fire Chief of the Year award 

goes to a person who has "shown exemplary contributions in the areas of leadership, innovation, 

professional development, integrity, public service, and contributions to the fire service," according 

to the IAFC. The other honoree, James Clack, of the Ankeny, Iowa Fire Department, is Career Fire 

Chief of the Year.

Morrison has been with the Vienna Volunteer Fire Department for 23 years. Starting as a volunteer 

at age 16, he quickly became an emergency medical technician (EMT). He was promoted to 

firefighter in 2002 and became volunteer chief in 2010. 

As fire chief, he oversees operations and training of the department's 60 and counting volunteers. 

By building relationships with both volunteer and career personnel, the department has increased 

operational and training hours by 44 percent over 10 years. 

Morrison is also a planning section chief for Virginia Task Force 1, Fairfax County's urban search 

and rescue team. Since 2005, he has taught entry level, Firefighter I and Firefighter II classes at the 

Fairfax County Fire and Rescue Academy. 

His development of a Volunteer Management System (VMS) gave departments a single place for 

operational, training, and administrative data. This system has united all 12 Fairfax County volunteer 

fire departments into a single portal to share resources, metrics and information. Aside from his 

volunteer fire work, he is a senior lead technologist at Booz Allen Hamilton. John is a member of 

the Virginia Fire Chiefs Association.

The IAFC Fire Chief of the Year awards were presented at Fire-Rescue International in Atlanta, 

Georgia on Thursday, Aug. 8.

VDFP TO 
FULLY REVEAL 
CORNERSTONE 
ONDEMAND IN 
EARLY 2020; 
FOCUSING ON 
SERVICE DELIVERY 
IMPROVEMENTS  
Vanessa Copeland, VDFP PIO 
vanessa.copeland@vdfp.virginia.gov 

The Virginia Department of Fire Programs is now taking 

a phased approach to the launch of Cornerstone 

OnDemand, the new learning management system that 

will eventually replace the Fire Service Training Record 

System (FSTRS).  Testing of this new system will be 

conducted with different fire services stakeholder groups. 

Cornerstone OnDemand will be fully revealed in early 

2020.

As the agency and representatives from Cornerstone 

delved into the massive amounts of training records 

obtained since FSTRS was launched nearly two decades 

ago, it would not be possible to transfer the hundreds of 

thousands of training records from FSTRS to Cornerstone 

OnDemand – two drastically different systems. 

The discovery revealed a need for Fire Programs to 

independently maintain a certain amount of training 

information, no matter the learning management system 

used. This allowed Fire Programs to develop contingency 

processes and redundancy for training records storage. 

It also ensures that no training records will be lost or 

deleted as Fire Programs transitions from FSTRS to 

Cornerstone OnDemand. 

The discoveries were timely, as the back end system 

within FSTRS became unstable, unreliable and began to 

fail. In August, Fire Programs moved course offerings, 

student applications, and transcript requests to the 

agency website, www.vafire.com.

FSTRS remains in place for transcripts 

Until Cornerstone OnDemand is fully operational in 

early 2020, members of  Virginia’s Fire Service are highly 

encouraged to visit FSTRS to download and save their  

individual transcripts. Training records currently existing 

in FSTRS will not be visible in Cornerstone OnDemand. 

However, training records remain intact and accessible by 

Fire Programs staff.
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Virginia Department 
      Fire Programs

Leaders in enhancing public safety

www.vafire.com

of



PO Box 863, Lewisville, NC 27023   P  877.253.9040   

Virginia's Premier Billing Agency 

WHY EMS|MC? EMS Management & Consultants is the largest
billing and consulting company solely focused 
on emergency medical services in the U.S. 

AT 877.253.9040 TO IMPROVE YOUR FINANCIAL PERFORMANCE
OR EMAIL US AT INFO@EMSBILLING.COM.CONTACT US

Unrivaled 
Compliance

Innovative 
Technology

Powerful 
Analytics

Increasing net collections across the state of Virgina since 2005 

7 Story Tactical Fire Training Tower 
Chesterfield County, VA

New Hopewell Fire Station
Hopewell, VA

Fire Station #7 & Fire Administration Headquarters
Virginia Beach, VA

LEED SILVERLVERLLEED GOLD

DESIGNDELIVERPROGRAMCOLLABORATE
Architecture • Interiors • Planning

Please Contact: Matt H. Astrin, Principal | Director of Municipal & Public Safety Studio | mastrin@rrmm.com | 757.622.2828 | www.RRMM.com
Chesapeake | Roanoke | Richmond | Arlington

New Fire Station #1 (Grafton)
York County, VA

Williamson Road Fire Station
Roanoke, VA

Fire Station #10
Chesapeake, VA

Fire & Rescue Headquarters
Suffolk, VA
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NRMAF&ES HOSTS  
RESCUE TECH CLASS 
Chief Shannon Pawlowski, NRMAF&ES

Navy Region Mid-Atlantic Fire & Emergency Services hosted the Mobile Training Team 
(MTT) out of Goodfellow AFB for a three-week Rescue Tech class.  Students from three 
districts participated, and received training on the principles of technical rescue, to 
include: low-angle, high-angle, high-line, and confined space rescue techniques.  The 
course challenged the students to go past their comfort level, while applying complex 
rope and rescue principles to gain patient access and execute different types of rescue.  All 
received Rescue Technician IFSAC certifications at the conclusion, and are bringing their 
new valuable skill set and best practices learned back to their stations and districts.  

Shannon Pawlowski is the Assistant Chief of Training for Navy Region 
Mid-Atlantic Fire and Emergency Services.  Having started in the Fire 
Service in 2003 as a volunteer, she had the privilege to join the Federal 
Fire Service in 2008, and has spent the majority of her career working to 
better those around her through training and education.



Please join the Virginia 
Department of Forestry 

in wishing Smokey a Very 
Happy 75th Birthday.
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Created in 1944, the Smokey Bear Wildfire Prevention campaign is the longest-

running public service advertising campaign in U.S. history, education generations 

of Americans about their role in preventing wildfires. As one of the world’s most 

recognizable characters, Smokey's image is protected by U.S. federal law and 

is ad ministered by the USDA Forest Service, the National Association of State 

Foresters and the Ad Council. Despite the campaign's success over the years, 

wildfire prevention remains one of the most critical issues affecting our country. 

Smokey's message is as relevant and urgent today as it was in 1944.

Smokey’s original catchphrase was “Smokey Says – Care Will Prevent 9 out of 10 

Forest Fires.” In 1947, it became “Remember…Only YOU Can Prevent Forest Fires.” 

In 2001, it was again updated to its current version of “Only You Can Prevent 

Wildfires” in response to a massive outbreak of wildfires in natural areas other 

than forests and to clarify that Smokey is promoting the prevention of unwanted 

and unplanned outdoor fires versus prescribed fires.

So how exactly did Smokey bear become associated with wildfire prevention?

The answer begins with WWII. On December 7, 1941, Japanese planes attacked 

Pearl Harbor. The following spring, Japanese submarines surfaced near the coast 

of Santa Barbara, California and fired shells that exploded on an oil field, very 

close to the Los Padres National Forest. Americans were shocked that the war 

had come directly to the American mainland. Fear grew that more attacks would 

bring a disastrous loss of life and destruction of property. There was also a fear 

that incendiary shells exploding in the forests of the Pacific Coast would ignite 

numerous wildfires.

With experienced firefighters and other able-bodied men deployed in the war, 

communities had to deal with wildfires as best as they could. Protection of forests 

became a matter of national importance, and a new idea was born. If people 

could be urged to be more careful, perhaps some of the fires could be prevented. 

To rally Americans to this cause, and convenience them that it would help win the 

war, the Forest Service organized the Cooperative Forest Fire Prevention (CFFP) 

program with the help of the War Advertising Council and the Association of State 

Forester4s. Together, they created posters and slogans, including “Forest Fires 

Aid the Enemy,” and “Our Carelessness, Their Secret Weapon.”

In a stroke of luck for the cause, in 1942, forests and their animal inhabitants 

were celebrated in Walt Disney’s wildly popular motion picture, “Bambi.” Disney 

allowed the CFFP program to use the film’s characters on a 1944 poster. The 

“Bambi” poster was a success and proved the success of using an animal as a 

fire prevention symbol. However, Disney had only loaned the characters to the 

campaign for one year. The CFFP would need to find an animal symbol that 

would belong to them, and nothing seemed more fitting that the majestic, 

powerful (and also cute) bear.

On August 9, 1944, the creation of Smokey Bear was authorized by the Forest 

Service, and the first poster was delivered on October 10 by artist Albert Staehle. 

The poster depicted a bear pouring a bucket of water on a campfire. Smokey 

Bear soon became popular, and his image began appearing on more posters 

and cards. By 1952, Smokey Bear began to attract commercial interest. An Act of 

Congress passed and placed him under the control of the Secretary of Agriculture. 

The Act provided for the use of collected royalties and fees for continued wildfire 

prevention.

Though he has already accomplished so much, Smokey’s work is far from over. 

Wildfire prevention remains crucial, and he still needs your help. His catchphrase 

reflects your responsibility: Only you can prevent wildfires. Remember that this 

phrase is so much more than just a slogan: it’s an important was to care for the 

world around you.

More “Smokey” History

One spring day in 1950, in the Capitan Mountains of New Mexico, an operator 

in one of the fire towers spotted smoke and called the location in to the nearest 

ranger station. The first crew discovered a major wildfire sweeping along the 

ground between the trees, driven by a strong wind. Word spread rapidly and more 

crews reported to help. Forest rangers, local crews from New Mexico and Texas 

and the New Mexico State Game Department set out to gain control of the raging 

wildfire.

SMOKEY
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275 Stations.

1 Firm.

Experience matters.
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As the crew battled to contain the blaze, they received a report of a lone bear cub 

seen wandering near the fire line.  They hoped that the mother bear would return 

for him. Soon, about 30 of the firefighters were caught directly in the path of the 

fire storm. They survived by lying face down on a rockslide for over an hour as 

the fire burned past them.

Nearby, the little cub had not fared as well. He took refuge  

in a tree that became completely charred, escaping with his life, but also badly 

burned his paws and hind legs. The crew removed the cub from the tree, and a 

rancher among the crew agreed to take him home. A New Mexico Department 

of Game and Fish ranger heard about the cub when he returned to the fire camp. 

He drove to the rancher’s home to help get the cub on a plane to Santa Fe, where 

his burns were treated and bandaged.

Rescued!
News about the little bear spread swiftly throughout New Mexico. Soon, the 

United Press and Associated Press broadcast his story nationwide, and many 

people wrote and called, asking about the cub’s recovery. The state game 

warden wrote to the chief of the Forest Service, offering to present the cub to 

the agency as long as the cub would be dedicated to a conservation and wildfire 

prevention publicity program. The cub was soon on his way to the National Zoo 

in Washington, D.C. becoming the living symbol of Smokey Bear.

Smokey received numerous gifts of honey and so many letters he had to have 

his own zip code. He remained at the zoo until his death in 1976, when he was 

returned to his home to be buried at the Smokey Bear Historical Park in Capitan, 

New Mexico, where he continues to be a wildfire prevention legend.

In 1952, Steve Nelson and Jack Rollins wrote the popular anthem that would 

launch a continuous debate about Smokey’s name. To maintain to rhythm of 

the song, they added “the” between “Smokey” and “Bear”. Due to the song’s 

popularity, Smokey Bear has been called “Smokey the Bear” by many adoring 

fans, but, in actuality, his name never changed. He’s still Smokey Bear.

Virginia proclaims Smokey Bear Month

In early August, Virginia Governor Ralph Northam and the state’s Secretary of 

Agriculture and Forestry Bettina Ring honored Smokey Bear at an event on the 

front lawn of the Virginia Department of Forestry’s headquarters in Charlottesville. 

Other events will and have been offered across Virginia.

Governor visits Charlottesville for Smokey Bear's birthday 

Later, Governor Ralph Northam went back to Charlottesville to celebrating the 

75th birthday of U.S. Forest Service mascot Smokey Bear. Campers from Triple 

C camp were special guests at an event that featured coloring, cake and hugs 

from the mascot himself, who's taught children the famous line, "Only you can 

prevent forest fires," for more than seven decades. At the celebration held at 

the Virginia Department of Forestry headquarters, Northam told the campers 

Virginia's forests are an important natural resource and are critical to the state's 

economy. He urged them to follow Smokey's advice. "Remember our animals 

and people across Virginia have to be safe, so if there's a fire, it puts people at 

risk," Northam said.   
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We’re celebrating 40 years 
of an “Education for Life” at 
the annual Virginia EMS 
Symposium, Nov. 6-10, in 
Norfolk, Va. 

More than 400 classes and 13 
course tracks are available to course tracks are available to 
fulfill your continuing education 
needs. 

You won’t want to miss out 
on this year’s anniversary 
celebration, which includes lots 
of exciting events, three general 
sessions, two huge exhibit halls sessions, two huge exhibit halls 
and celebrity appearances! 

Registration closes Oct. 4!
Don’t delay, register today:
www.vdh.virginia.gov/
emergency-medical-services
/ems-symposium/.
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A NEW, INNOVATIVE 
APPROACH TO CONTINUING 
EDUCATION IN VIRGINIA  
Chad Blosser, Virginia Office of EMS, Education Program Manager

United States Navy Rear Admiral Grace Hopper (1906-1992) was quoted in an interview 

with Information Week (March 9, 1987) saying, “The most damaging phrase in the language 

is ‘we’ve always done it this way!’” Admiral Hopper’s statement is as applicable today as it 

was when she first uttered those words in 1987.

Virginia’s EMS System is one that is modern, progressive and bold. Our staff serves on a 

wide variety of national EMS committees, groups and panels and our state is viewed as a 

leader across the nation. It is through making tough decisions and eschewing the phrase, 

“we’ve always done it this way” that we have become a leading force in EMS.

During National EMS Week 2019, the Office of EMS announced that it had started the 

process of contracting with certified EMS educators across the state to be a part of a new, 

innovative approach to providing continuing education (CE) to both volunteer and career 

EMS providers across the Commonwealth of Virginia.

These contract educators will work under the direction of the Division of Accreditation, 

Certification and Education to provide innovative continuing education programming for 

the more than 36,000 certified EMS providers who serve the citizens of Virginia. 

This new approach to continuing education will allow our educators the autonomy to 

conduct education on topics of local need and interest. Additionally, it will ensure that a 

core set of courses that cover state identified topics and are based on emerging trends and 

data are made available to EMS providers.  

One of the great things about this new program is that our educators are prepared to come 

to you, at your agency, in your training room to conduct these programs. These programs 

are offered free of charge and attendance is only limited if there are programs that require 

hands-on skills and equipment and/or resources are limited.

Our educators will be offering Category 1 CE that meets the requirements for the National 

Continued Competency Requirements (NCCR). Some of the subjects that are identified 

through the following (at a minimum):

1. Practice analysis being conducted by National Registry;

2. The National Continued Competency requirements identified by National Registry;

3. Information identified through the NEMSIS data and through the Field Bridge program 

with Virginia as areas that need focus;

4. The NASEMSO EMS Guidelines;

5. Virginia Office of EMS approved Designated Infection Control Officer (DICO) training;

6. The Virginia Scope of Practice Procedures and Formulary as approved by Virginia’s 

State EMS Advisory Board; and

7. Deficiencies noted during psychomotor testing in Virginia

Contact information for local Virginia Office of EMS educators can be found online at:  

https://bit.ly/30J8D6k 

In addition to our local educators, Virginia Office of EMS staff is putting the final touches 

on a new program, which is set to replace EMSAT. This program will feature dynamic 

educational presentations from a renowned EMS educator. We are extremely excited about 

this new program—the possibilities are limitless. Stay tuned for more information on this 

exciting new announcement at the 40th Annual Virginia EMS Symposium.

REGISTER TODAY 
FOR THE 40TH 
ANNIVERSARY 
CELEBRATION OF 
THE VIRGINIA EMS 
SYMPOSIUM
NOVEMBER 6-10, 
2019 IN NORFOLK, VA
Marian Hunter, Virginia Office of EMS, Public Relations 
Coordinator

As the Virginia Office of Emergency Medical Services (OEMS) 

gears up for the 40th anniversary celebration of the Virginia EMS 

Symposium, it’s important to note some of the exciting new events 

and opportunities that will be available this year! As one of the largest 

and most comprehensive EMS training events in the nation, the Virginia 

EMS Symposium offers more than 400 courses and 13 course tracks. 

Registration closes October 4, so don’t delay and register today: http://

www.vdh.virginia.gov/emergency-medical-services/ems-symposium/. 

New this year - the Symposium offers two large exhibit halls and 

hundreds of vendors offering all of the cool gear, equipment, 

ambulances and many other great items that you have come to expect 

from this event! There is no additional cost for the exhibit hall; it is 

included in the registration fee.

Three General Sessions Offered

New this year - the Symposium brings three general sessions that are 

open to all symposium registrants. These sessions will feature engaging 

topics and well renowned speakers! A full breakfast will be available to 

all general session participants and 1 CEU of credit will be issued. Be 

sure to add these general sessions to your schedule if it’s not already 

added.

Many New Special Events Planned

If you’re planning to attend the Symposium, you won’t want to miss 

out on the array of special events that are planned this year. More 

information about all of these events is available at: http://www.

vdh.virginia.gov/emergency-medical-services/ems-symposium/

symposium-events/. 

The fun kicks off on Wednesday night with the Spirit Night dinner cruise 

on the Spirit of Norfolk. Tickets are offered at a discounted rate for this 

year’s anniversary celebration at only $40/person – a $20 discount 
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from last year’s rate! This rate includes a two-hour cruise 

on the Elizabeth River, dinner buffet, DJ entertainment, 

games and a large rooftop lounge with panoramic views. 

Book your reservation with Paula Racey at pracey@

EntertainmentCruises.com.

New this year – Join us for a special dinner theater on 

Thursday night with an inspirational magician who brings 

his show from Las Vegas! This family-friendly event is only 

$10/person and includes a full course meal and magic 

show. Register online through Symposium registration.

On Friday evening, we’ll be expanding our casino game 

night with more tables and games than ever before! 

Come ready to play a friendly game of cards, roulette and 

more. There is no charge for this event and it’s open to all 

Symposium attendees.

Governor’s EMS Awards Ceremony to Feature Keynote 

Speaker J.R. Martinez

No Symposium is complete without the annual Governor’s 

EMS Awards ceremony and banquet. This special event 

highlights and recognizes the great work of many EMS 

providers and organizations in the Commonwealth of 

Virginia. New this year – we welcome Keynote Speaker 

Jose Rene “J.R.” Martinez!  J.R. Martinez is an American 

actor, author, motivational speaker and retired U.S. Army 

soldier who was severely injured during his deployment 

to Iraq. Since his recovery, he’s become a highly sought-

after motivational speaker and has traveled around the 

country to share his experiences. In 2008, he joined the 

famed cast of the Emmy Award winning daytime drama 

All My Children. After that show ran its final season, J.R. 

went on to surprise and inspire a nation on ABC’s Dancing 

with the Stars, where he won the coveted mirror ball 

trophy and was named season 13 champions along with 

partner Karina Smirnoff. The awards banquet is only $10/

person and includes a plated dinner. Sign up for this event 

through Symposium registration.

There are so many exciting activities planned for this 

year’s 40th Annual Virginia EMS Symposium and we look 

forward to having you attend this historic event! Get your 

“Education for Life” at the largest EMS training event in 

Virginia and register today at: http://www.vdh.virginia.

gov/emergency-medical-services/ems-symposium/

ems-symposium-registration/. 

THE SIMPLE THINGS 
“IT’S OK TO FAIL“ 
Daniel Wedding, Assistant Chief,  
Fort Belvoir Fire & Emergency Services

I wanted to take this time to remind us all 

that failure is often an unavoidable process 

that occurs when trying. Failure is a part of 

learning and often we forget this, especially 

as leaders. I want to clarify that I am not 

referring to purposeful or willful neglect of 

duties. That is another subject all together.

Simply put, most of us have heard it said 

before “If you’re not failing, you’re not 

trying hard enough”. Everybody has failed 

at something or many something’s at one 

time or many times. It’s often through 

repetitious failing that we learn the most 

or gain the most strength, knowledge and 

experience. It fosters the foundation and 

ability to build resiliency and bounce back.

Reminding ourselves and our subordinates that “It’s OK to Fail” helps reinforces the notion 

of supporting our workforce to make decisions, discover alternate or better pathways and add 

building blocks to our Leadership base. With failure and learning comes success at some level. You 

will get stronger. You will get better.

It’s OK to Fail. But it’s not ok to quit. Most often it’s not whether you finish last, but just about 

“finishing”.

This time last summer, parents and prospective Virginia Military Institute cadets (Pre-Strains) were 

sitting in a packed Marshall Hall auditorium listening to the Commandant of the Corps of Cadets. 

He explained that future cadets (Rats), will fail physically, mentally and academically during certain 

aspects of their first year and that’s ok – “We can fix failing…we cannot fix quitting” the Colonel 

exclaimed to everyone in attendance. This simple statement resonated in me as a Dad sending his 

daughter off to the unknowns of a military college.

So my daughter would soon thereafter finish her very first road march last. THE very last to finish 

out of a few hundred. She was repeatedly offered an opportunity to respectfully stop marching 

after she noticeably began to bleed through her boots. But she refused because she wanted to 

finish and not give up on herself.

We as leaders need to support environments for development, growth and acknowledge to our 

mentee’s that sometimes it will be uncomfortable, perhaps even painful while actively working 

through challenges. With constantly evolving workforce dynamics and when cultural norms 

sometimes suggest it’s ok for tapping out early, we need to keep providing top cover and reminding 

our team members that - It’s OK to Fail. It’s not ok to quit or give up on yourself.

It’s not always about where or how you finish; it’s simply about finishing and not throwing in the 

towel.

Daniel Wedding is an Assistant Fire Chief of Operations at Fort Belvoir Fire and Emergency Services, 

where he has served over 20 years. He is a 2010 graduate of the Virginia Fire Officer Academy. 
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VFCA BOARD SELECTION 
TOUCHSTONES
Once again it’s time to think about board seats and several committee positions that will come 

up for election and/or appointment in 2019. With that in mind, the board is announcing a call for 

candidates.  Any VFCA member in good standing (i.e., one who is current on dues) is eligible to 

apply for a committee or board-level position or nominate a fellow VFCA member to serve the 

organization in this capacity. If possible, board members should have previous committee level 

work prior to being nominated for a Board position. The term of service is one year, following 

the installation in February 2020. 

Current board members may declare their candidacy as well, and each will go through the 

same review process as other candidates. 

To help ensure that the most qualified candidates attain these positions, the executive 

officer’s and board has developed the following list of criteria to guide the nominating 

committee in selecting the board slate.  Those VFCA members wishing to serve on the 

board or a committee should review the following traits before declaring their candidacy. 

Attributes & Characteristics

• Understands, and is committed to, the VFCA and its organizational strategies

• Has experience with other organizations

• Has demonstrated an ability in and commitment to teamwork

• Has demonstrated a willingness to make tough decisions

• Can focus on projects and tasks

• Possesses a broad understanding of current membership needs, the industries with 

whom we interact, and the customers we serve

• Has effective interpersonal and communications skills

• Demonstrates leadership skills

• Can commit to full participation on the board in terms of preparation, board meetings, 

and committee assignments

• Has a flexible schedule that allows for annual commitment of approximately 10-15 

days for meetings and travel, plus research, e-mail communication, phone calls, and 

writing articles for Commonwealth Chief magazine, their division or other  work as 

necessary

• Has the consistent e-mail and web access needed to support communication, board/

committee work, and research

• Has the ability to bring one new sponsor to the VFCA annually

Knowledge & Understanding

• Demonstrates a knowledge of the goals and objectives of the 

organization

• Has specific experience necessary to the success of the organization 

at the time of the nomination

• Understands organizational structure and planning methods

• Knows the contemporary options for governing organizations

• Understands the contemporary issues facing VFCA

Diversity

• Brings diversity to the organization as it relates to such things as 

geography, experience in the VFCA, types of members, and the 

fire/rescue service environment

• Contributes fresh perspectives and new ideas

• Signals to current and potential members a commitment to 

openness and inclusiveness

• Attracts potential members who might be from traditionally 

underrepresented groups

The nominating committee (appointed by President Scott garber) 

will review all candidate nominations, narrow the field, and interview 

finalists. The nominating committee members will have diverse 

backgrounds and come from all across Virginia. They will possess a 

wealth of experience as it relates to this task.

The committee will select a slate of individuals that will be presented to 

the Board of Directors for approval at the December 2018 meeting. At 

that point, Board members will have an opportunity to participate in the 

election process by accepting or rejecting the slate. An option will also 

exist to withhold acceptance of one or more candidates on the slate.

Successful candidates will take their positions on the board following 

the Installation of Officer’s Ceremony on February 22, 2020.

All interested parties should contact the VFCA Executive Director, Chris 

Eudailey no later than November 1, 2019.  You may reach him by phone 

at (540) 809-9397 or executivedirector@vfca.us

We Need YouWe Need You
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THANKSGIVING DAY 
PRESENTS HIDDEN HAZARDS 
THREE TIMES AS MANY 
COOKING FIRES OCCUR ON 
THANKSGIVING AS ON A 
TYPICAL DAY 
Thanksgiving may be our second favorite holiday of the year, but is it also the 

most risky?

As you might have heard, the fourth Thursday in November is the biggest day of 

the year for home kitchen fires — and by quite some margin.

When most of us think about Thanksgiving, images of turkey, stuffing and time 

spent with loved ones typically come to mind, not fire hazards. However, an 

increased risk of fire is, in fact, a reality of Thanksgiving. According to the National 

Avoiding a fire on Thanksgiving

Fortunately, there are many simple steps people can take to ensure safe cooking 

on Thanksgiving. A little added awareness about potential fire hazards and taking 

a few basic precautions in the kitchen can go a long way toward keeping your 

Thanksgiving fire-free.

Here are NFPA’s top five tips for cooking with fire safety in mind on Thanksgiving 

and beyond:

• Remain in the kitchen while you’re cooking, and keep a close eye on what 

you fry! Always stay in the kitchen while frying, grilling or broiling food. If 

you have to leave the kitchen for even a short period of time, turn off the 

stove. Regularly check on food that’s simmering, baking or roasting, and use 

a timer to remind you that you’re cooking.

• Keep things that can catch fire such as oven mitts, wooden utensils, food 

packaging, towels and curtains away from the cooking area.

• Be alert when cooking. If you are sleepy or have consumed alcohol, don’t 

use the stove or stovetop.

• If you have a small (grease) cooking fire on the stovetop and decide to fight 

the fire: Smother the flames by sliding a lid over the pan and turning off the 

burner. Leave the pan covered until it is completely cooled. For an oven fire, 

turn off the heat and keep the door closed. 

• If you’re cooking a turkey using a disposable aluminum pan, consider 

doubling up and using two pans to avoid a puncture, as dripping turkey 

juices can cause an oven fire. 

NFPA discourages the use of turkey fryers, a popular cooking method on 

Thanksgiving. The use of turkey fryers can lead to devastating burns and other 

injuries, and the destruction of property due to the large amount and high 

temperature of oil used. NFPA urges those who prefer fried turkey to look for 

grocery stores, specialty food retailers and restaurants that sell deep fried turkeys.

Fire Protection Association (NFPA), three times as many home cooking fires occur 

on Thanksgiving as on a typical day.

NFPA’s latest cooking estimates shows that there were 1,570 cooking fires on 

Thanksgiving in 2018, reflecting a 241 percent increase over the daily average. 

Home cooking fires also spike on other major U.S. holidays, including Christmas 

Day, Christmas Eve and Super Bowl Sunday. Unattended cooking is the leading 

cause of home cooking fires.

A combination of factors collectively increase the risk of home cooking fires on 

Thanksgiving, People are often preparing multiple dishes with lots of guests and 

other distractions, which can make it all too easy to forget what’s on the stove. 

That’s when cooking mishaps are most likely to occur.

While the number of cooking fires spikes on holidays, it’s also one of the leading 

causes of home fires year-round. Between 2012 and 2016, U.S. fire departments 

responded to an estimated average of 172,100 home cooking fires per year. 

These fires resulted in an annual average of 530 civilian fire deaths, 5,270 

reported injuries and $1.1 billion in direct property damage. 

Ranges or cooktops were involved in the 63% of reported home cooking fires, 

86% of cooking fire deaths and 79% of cooking fire injuries. Households that 

use electric ranges have a higher risk of cooking fires and associated losses than 

those using gas ranges.

Unless otherwise specified, the statistics presented here are estimates derived 

from the United States Fire Administration’s National Fire Incident Reporting 

System (NFIRS) and NFPA’s annual Fire Experience Survey (FES).





Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 35

The Virginia Fire Chiefs Association (VFCA) was established in 1930 by 

a group of progressive fire chiefs from across the Commonwealth.  In 

2020, the VFCA will celebrate its 90th Anniversary as an association.  

In order to start this celebration off early, the Virginia Fire Rescue 

Conference Committee is planning some special activities as part of the 

2020 Virginia Fire Rescue Conference (VFRC).  As part of the planning 

efforts, the committee is looking to reach ALL fire departments across the 

Commonwealth through its officers and members to share information 

regarding the 2020 VFRC.

According to VDFP records, there are 740 fire departments in the state.  

One of the goals for the 2020 VFRC is to reach out to every FD and make 

sure they are aware of the VFCA and the benefits and services provided 

by the association and foundation.  In addition, the VFCA wants to make 

sure the departments are aware of the VFRC and invite them to send at 

least one member to represent their department at the conference.

In conjunction with the VFCA 90th Anniversary, we are looking to have 

at least 900 or more attendees at the conference attending educational 

sessions.  During the 2019 VFRC there were just over 800 in attendance 

for the educational classes.  It is the hope of the VFCA and conference 

committee that by reaching out across the state and making personal 

contact with all fire departments this will make them aware of the VFCA 

and the annual conference and as a result, will serve as a means to help 

train and educate fire and EMS providers from all across the state.

The VFCA is hoping that every fire department will send at least one 

member to the conference to experience the event firsthand and the 

benefits of attending as well as being a member of the VFCA!  The VFCA 

also realizes that there may be some departments in the Commonwealth 

that are struggling financially and this may impact their participation.  

As such, the officers will share information with departments about the 

Virginia Fire Chiefs Foundation (VFCF) and their Scholarship Program.  

Specifically, the VFCF Scholarship Program covers attendance for the 

annual conference and encourages individuals and departments to apply 

for assistance if needed.  Applications are accepted between September 

1 and December 1 annually.  Information is available on the VFCA website 

at www.vfca.us

Members of the VFCA Board of Directors will be available to meet with 

jurisdictions or regional associations if desired, just let us know. The 

VFCA BOD believes that if departments are aware of the high caliber of 

education that takes place at the conference for the price, most will realize 

this is an excellent opportunity.  Not only are they able to get excellent 

training, but are also able to walk the expo floor and see the latest and 

most current vehicles and equipment and have a great opportunity to 

network with other providers from all across the Commonwealth.

Registration is open and information includes a complete listing of 

classes, listing of vendors and associated networking events that are part 

of this event.  On behalf of the VFCA Officers and Board members, we 

hope you will consider joining us at the 2020 VFRC as we start the 90th 

Anniversary Celebration of the Virginia Fire Chiefs Association.

The VFCA is not just for Chiefs, but is open to all that want to support the 

mission of the association and further their knowledge and education as 

we collectively serve the citizens of the Commonwealth!
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ON THE MOVE  
& ODDS AND ENDS
Interim Fire Chief Named Permanent Head Of 
Division By Hampton City Manager 
Hampton City Manager Mary Bunting announced in mid-June that "after an 

extensive search process that netted a very competitive pool of candidates, I have 

appointed our own Jason H. Monk to be the permanent Fire Chief. It is especially 

gratifying to have found the best candidate for this critical role internally. Jason 

has worked in nearly every aspect of our fire and medical service and has served 

his entire 22-year career with Hampton." Monk joined the Fire and EMS service as 

a student volunteer with the Virginia Tech rescue squad while attending college. 

He became a member of the Hampton Division of Fire and Rescue in 1997 as a 

medic/firefighter. Since then, he has served in field operations and administrative 

capacities, in both suppression and EMS. Monk has served as medic/fighter, 

station officer, EMS field supervisor, suppression battalion chief, and chief 

medical officer. Read the Fire Division news release.  

Chief Monk has a Bachelor of Science degree in Biology and Chemistry from 

Virginia Tech and a Master of Science in Management with an emphasis on 

Leadership and Organizational Effectiveness from Troy University. He received 

the Chief EMS Officer and Chief Fire Officer designations from the Center for 

Public Safety Excellence, and is a graduate of the National Fire Academy’s 

Executive Fire Officer Program. Chief Monk is a National Registered Paramedic 

and is a member of the International Association of Firefighters, the International 

Association of Fire Chiefs, and Virginia Fire Chiefs Association. He and his wife, 

Karen, have a son and daughter.

 Former Prince William County Fire & Rescue 
Chiefs Honored 
Retired Prince William County Department of Fire & Rescue Chiefs Kevin McGee 

and Mary Beth Michos were recently honored at the annual Metropolitan Fire 

Chiefs Conference held, this year, in Edmonton, Canada. 

Metropolitan Fire Chief of the Year 
Chief Kevin McGee was awarded the Metropolitan Fire Chief of the Year. Chief 

McGee rose through the ranks of the Prince William County Department of Fire & 

Rescue becoming Chief, in 2007, until his retirement this past May, having served 

the Department and residents of Prince William County for 39 years. 

Chief McGee was presented this prestigious award for the development and 

implementation of key initiatives that paved a successful path for the Department 

in becoming an industry leader in incident management, fire ground strategy and 

tactics, firefighter safety, training, Emergency Medical Services, and wellness and 

behavioral health. 

Lifetime Achievement Award 
Chief Mary Beth Michos was awarded the Lifetime Achievement Award. Chief 

Michos became Chief of the Prince William County Department of Fire & Rescue 

in 1994. She was the first female to become a “Metro” fire chief and successfully 

lead the Department during her tenure. Upon retirement, in 2007, Chief Michos 

began working with the International Association of Fire Chiefs (IAFC); she 

continues today as a Program Subject Matter Expert. 

Alexandria Fire Chief Dubé to Retire; Smedley 
Appointed as Acting Fire Chief 
With the retirement of Alexandria Fire Chief Robert C. Dubé effective July 3, City 

Manager Mark B. Jinks has appointed Assistant Fire Chief of Administration Corey 

A. Smedley as acting fire chief. "I thank Chief Dubé for his many contributions at 

the helm of the Alexandria Fire Department," said Jinks. "His accomplishments 

have provided critical support for Alexandria's firefighters and EMS providers, 

helping them protect our community and its excellent quality of life. We wish 

him all the best for a well-earned retirement." "It has been one of the honors of 

my professional career to lead this great department and its dedicated members," 

said Dubé. "I thank them for the amazing work they do every day to help keep our 

community safe, and I am confident that our current leadership and passionate 

team of firefighters and EMS providers will continue this department's proud 153-

year tradition of service." 

Goochland Names New Fire Chief  
After an extensive nationwide search, the County of Goochland 

announced  the selection of Edward (Eddie) Ferguson, Jr. as Goochland 

County’s new Chief of Fire-Rescue & Emergency Services.

Dillard Edward (Eddie)  Ferguson Jr. has been sworn in as Goochland 

County’s new Chief of Fire-Rescue and Emergency Services

Ferguson has worked in fire and EMS for the past 37 years, and started out 

as a volunteer in Goochland County at the age of 16.

Ferguson is a Fire & EMS educator, serving with the VA Department of 

Fire Programs, the Office of Emergency Medical Services, VCU Center 

for Trauma & Critical Care Education, Chesterfield Fire & EMS, and other 

firms teaching fire, EMS, and Hazardous Material Programs across the 

Commonwealth. Mr. Ferguson has had the distinct honor to serve with 

several statewide organizations, regional boards and committees to 

include being the Governor’s Appointee to the Virginia Emergency 

Medical Services Advisory Board.

Ferguson says this is a dream come true and that he’s overwhelmed with 

joy and excitement.

“As a child, I always knew what I wanted to do... I always wanted to 

become a firefighter, EMT or paramedic, and when I turned 16 years old, 

I joined the Goochland County Volunteer Fire and Rescue," said Ferguson.

Ferguson says now that he’s sworn in things will be business as usual and 

he plans to keep the community safe out of harms way. He also credits he 

wouldn’t be where he is today without the love and support of his family, 

friends and mentors.

Chief Ferguson assumed the position on August 1, 2019.

Isle of Wight’s Jeff Terwilliger Leaves Position
Effective September 16th, Chief Jeff Terwilliger left his position in 

IOW County to accept a new position with the City of Coronado Fire 

Department in San Diego, California.  He thanks everyone and the VFCA 

for their friendship, mentorship and guidance over the past 25 plus years.  

As some of you know, his oldest daughter lives in San Diego and this 

opportunity allows he and his wife to be actively present in the life of 

their first grandchild.  He said, “while I look forward to this next journey, 

I would be remiss if I didn’t acknowledge how much I will miss each of 

you here in Virginia.  It’s been an honor serving with each of you!” Chief 

Terwilliger has served on the VFCA Board for three years.



Robert E. White 

Memorial Scholarship 
The Virginia Fire Chiefs Foundation offers annual scholarships for continuing education. The scholar-
ship program was established in 2002 in memory of Mr. Robert E. White, a citizen of the Commonwealth 
of Virginia. The objective of the scholarship program is to assist individuals desiring to further their ac-
ademic education through a variety of opportunities such as college classes, National Fire Academy 
classes, Virginia Fire Chiefs Association events (such as the Virginia Fire & Rescue Conference), certif-
icate programs and other fire and EMS classes or conferences. Individual scholarship awards may 
range from $250 to $2,500 and can be utilized for any direct expenses such as registration, tuition, 
books, meals, lodging or transportation.  

Eligibility Criteria 

 Active fire/EMS service personnel in Virginia (Volunteer or Career). 
 Spouses or dependents of active fire/EMS service personnel in Virginia (Volunteer or Career).  
 VFCA Membership (individual and/or Chief) is required for consideration. 
 Must be pursuing a degree that will benefit Public Safety field. 
 Provide proof of enrollment with scholarship application. 
 Non-profit organizations (such as fire departments, etc…) are eligible to apply. 
 Programs/Degrees eligible for consideration include the following: VFRC, VFOA, VA Fire Chiefs Academy,          

Associate, Bachelor and Master Degree Programs. 

Selection Criteria 

 Complete scholarship application and submit by annual deadline. (December 1st) 
 Written Statement – Please attach your statement to application and it should include your background, educa-

tional goals, why you believe this educational opportunity will be useful to you and why you are applying for fi-
nancial assistance.  Failure to complete this portion of the process and fully address the items listed will result 
in your application being disqualified.  For organizational applications, please include a description of 
the organization, how the educational program will benefit the organization and why financial assistance is nec-
essary.  These statements will serve as a criterion for the selection and should be typewritten using 12 point 
aerial font, double spaced and no more than three pages in length.  Failure to complete this portion of the pro-
cess and fully address the items listed will result in your application being disqualified.   

Application Information 

 Applications will be accepted between September 1 and 
December 1 annually. 

 Successful applicants will be notified by January 1 of 
awards. 

 Scholarship awardees will be invited to Annual VFR Con-
ference to be recognized and presented their scholarship.  
Attendance is not mandatory. 

 Awards may vary in amounts up to $2500. 

HOW TO APPLY:  
Visit www.vfca.us for application information.   

The application period is September 1st — December 1st each year.   Successful applicants 
will be notified by January 1st. Verification of attendance will be required.  
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COULD YOUR DEPARTMENT 
BENEFIT FROM A STATEWIDE 
AWARD AND $500? 
NOMINATIONS FOR BEST 
PRACTICES IN FIRE SERVICE 
HEALTH AND SAFETY AWARDS 

Health, safety and wellness within fire departments are top priorities throughout 

the Commonwealth and across the nation. In Virginia, most departments 

have developed extensive policies, practices and/or procedures to address 

this important issue and to ensure the health, safety and wellness of their 

members.  We all know that before we can care for the public, we must 

ensure that our personnel are trained, equipped, conditioned and capable 

of effectively performing the functions for which the public expects from us.  

This means having fit personnel who know how to operate safely and who 

practice safety, health and wellness 24/7.  It means departments having those 

necessary guidelines, policies, procedures and/or practices in place so that our 

members know what is expected and it means ensuring that these expectations 

are followed from an individual perspective, from a crew/team/company/unit/

station/shift perspective and from an overall departmental perspective.  There 

are many excellent examples/models of health and safety practices that have 

been implemented by departments of all kinds (volunteer, combination and 

career) in the Commonwealth. Why not have your department nominated and 

recognized as an award-winning agency that is committed to the health, safety 

and wellness of the overall department and, in particular, its members.

Each year, the Virginia Fire Chiefs Association – Health and Safety Committee 

coordinates a “Best Practices in Health and Safety” awards program through 

the Virginia Fire Chiefs Foundation.  This program seeks to recognize programs 

from volunteer, combination and career fire departments in the Commonwealth 

of Virginia annually during the VFCA Virginia Fire Rescue Conference in 

February. Three awards are given, one in each category (volunteer department, 

combination department and career department). Winning departments receive 

a $500 contribution from the Virginia Fire Chiefs Foundation.  Wouldn’t it be nice 

for your department to receive $500 to support its operations in some way? 

Probably more importantly, this would be a fantastic message to send to your 

members that their organization has been recognized for programs that show 

your commitment to health, safety and wellness.

Nominations are currently being accepted in each of the three categories 

(volunteer, combination and career) between now and December 1. This year 

the VFCF/VFCA is utilizing an on-line submittal process which is available on the 

VFCA web site at www.vfca.us and by selecting the tab titled “VFCF Health and 

Safety Awards Submission.” It is desired that nominations be submitted on-line, 

however for those unable to do so a form has been included with this publication. 

All nominations/submittals (electronic and printed/mailed) must be received on 

or before December 1, 2019. Programs/practices etc. implemented within the 

current and two prior years (2019, 2018 and 2017) will be considered. 

Recognition for the latest awards will occur at the 2020 VFCA Virginia Fire Rescue 

Conference in February at the Virginia Beach Convention Center. 

VIRGINIA FIRE CHIEFS 
FOUNDATION  
BEST PRACTICES IN FIRE 
SERVICE HEALTH AND SAFETY 
AWARD NOMINATIONS 

The Virginia Fire Chiefs Association and the Virginia Fire Chiefs Foundation 

is pleased to announce the annual “Virginia Fire Chiefs Best Practices in Fire 

Service Health and Safety Awards.” The VFCA and the VFCF are committed to 

fostering health and safety within the various fire departments throughout the 

Commonwealth of Virginia.  This award program was created to further recognize 

the health and safety efforts of Virginia fire departments. The awards are intended 

to acknowledge creative, comprehensive and/or significant accomplishments 

and programs that provide for the health, safety and welfare of our fire service 

members.   Each year the VFCA/VFCF will honor formally established fire 

departments within the Commonwealth of Virginia, in each of the following three 

categories: volunteer fire department, career fire department and combination 

fire department. The Virginia Fire Chiefs Foundation Best Practices in Fire Service 

Health and Safety Awards recipients will be announced and honored at the 

Virginia Fire Chiefs Association’s--Virginia Fire Rescue Conference in February 

2020. Award winning departments will be presented with an award and the VFCF 

will make a $500 contribution to each winning department. Information about 

this program is available on the VFCA website at www.vfca.us

Nomination Information
Nominations (electronic or by mail) for the upcoming “Virginia Fire Chiefs Best 

Practices in Fire Service Health and Safety Award” program must be received on 

or before December 1, 2019:

On-line electronic submittal of nominations is preferred and the appropriate 

information can be found on the VFCA web site at www.vfca.us and by selecting 

the tab titled “VFCF Health and Safety Award Submissions.”

For those departments unable to submit an on-line nomination the attached 

form can be used and mailed to:

Virginia Fire Chiefs Association, Inc.

P.O. Box 699

Blackstone, Virginia 23824  

Questions may be referred to Chris Eudailey, VFCA Executive Director, at (540) 

809-9397 or email executivedirector@vfca.us

Criteria 
Any fire department within the Commonwealth of Virginia that has established 

creative, comprehensive and/or significant accomplishments/programs that 

provide for the health, safety and welfare of their members.  Program must be 

in place/operational at time of nomination and must have been implemented 

within the last three years.
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VIRGINIA FIRE CHIEFS FOUNDATION 
BEST PRACTICES IN FIRE SERVICE  

HEALTH AND SAFETY AWARDS

APPLICATION/NOMINATION FORM

Name of Fire Department  ________________________________________________________________________________________________

Address  _____________________________________________________________________________________________________________  

City  _______________________________________________________________________________________ Zip Code  _________________

Telephone ______________________________ Fax ____________________________ Email  _________________________________________  

Fire Chief ___________________________________________ 

Check One     Volunteer  [   ]     Career   [   ]     Combination   [   ]

Nomination Submitted By:  ________________________________________________________________________________________________

Address  _____________________________________________________________________________________________________________  

City  _______________________________________________________________________________________ Zip Code  _________________

Telephone ______________________________ Fax ____________________________ Email  _________________________________________  

Accomplishment/Program Information

Accomplishment/Program Title: 

Implementation Year _____________

Supporting documentation must be attached to this application/nomination form. 

COPY FORM AS NEEDED

Eligibility
Must be a formally established fire department within the Commonwealth of Virginia.  

One award will be presented in each of the following categories:

• Volunteer Fire Department

• Career Fire Department

• Combination Fire Department

Selection Process
Once all packages are received, an award Selection Committee will review the nomination 

packages and forward their recommendation to the VFCA President and Executive Director.

Awards Presentation
The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety Awards 

recipients will be announced and honored at the Virginia Fire Chiefs Association’s--Virginia 

Fire Rescue Conference in February 2019. Recipients will receive the award and a $500 

contribution to the department.

SUPPORTING DOCUMENTATION
The following five items must be addressed in a number-by-number 

format:

1) Brief Abstract of Accomplishment/Program:  Brief executive 

summary the accomplishment/program.

2) Brief Description of Fire Department Nominated:  Provide a brief 

overview of the nominated fire department.

3) Description of Accomplishment/Program:  Describe the 

accomplishment/program being nominated, including its 

objectives and clientele being served.  

4) The Results/Success of the Program:  Provide a description 

of the results and success of the accomplishment/program in 

meetings its objectives (provide examples and measurements 

where possible).  

5) Worthiness of Award:  Provide brief justification for why this 

accomplishment/program should receive this award. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Eligibility Criteria: 

Glenn A. Gaines 
 Leadership Legacy Award 
In 2015, the Virginia Fire Chiefs Association established 
the Glenn A. Gaines Leadership Legacy Award. This award       
is designed to recognize an individual on an annual basis 
who exemplifies the ability, character and dedication to 
excellence and displays leadership attributes portrayed by 
Fire Chief Glenn A. Gaines. 

 Any current career or volunteer firefighter up to and including a chief officer within the Commonwealth of Virginia is 
eligible to compete for this award. 

 Nomination Criteria: Nominate individuals for their significant achievements or contributions to the fire service in 
the following areas: 

             Accomplishments (in mentoring and professional development) 

 Initiative (including helping others beyond their own agency through mentoring and professional 
development, including advocacy) 

         Technical Competence (including serving as an instructor) 

 Demonstrated leadership and mentoring ability 

 The inclusive dates for the Glenn A. Gaines Leadership Legacy Award are January 1st through December 
15th of each calendar year. 

 Selection Process: Nominate individuals for their significant achievements or contributions to the fire service in 
the following areas: 

 The VFCA President and Board of Directors will serve as the selection committee by January 31st of 
each year. 

 The VFCA President will review and tally the results and announce the winner during the annual Virginia 
Fire Rescue Conference that is held each February in Virginia Beach, VA. The individual selected should 
be in attendance at the conference. 

 HOW TO APPLY: 
Visit www.vfca.us for application information. Uploaded documents should not exceed 750 

words. Nomination packages that do not meet requirements will be 
rejected. 

The application period is September 1st — December 1st each year. 



F I R E  C H I E F ' S

5K
RUN/WALK

JOIN US FOR THE 
INAUGURAL

Sponsored by:

$40 REGISTRATION FEE

A l l p r o c e e d s w i l l b e n e f i t t h e V i r g i n i a F i r e Ch i e f s F o u nd a t i o n

t o s u p p o r t F i r e & EMS p e r s o n n e l a n d t h e i r f am i l i e s .

REGISTER AT WWW.VFCA.US 

Bring your gear and
running shoes on:

SPRING 2020
HISTORIC WILLIAMSBURG
For a fun run/walk and festivities!

RACE STARTS AT 7:30 AM



VFCF ANNOUNCES BENEFIT  
GOLF TOURNAMENTS FOR 2019
The Virginia Fire Chiefs Foundation will be holding three benefit golf tournaments around the Commonwealth in 2019.  
The proceeds from these events will be used to help support the continuance of the Virginia Fire Officers Academy and the 
Virginia Chief Officers Academy.  In addition, scholarships are also supported for first responders and or their immediate 
family members.

Event Date Start Time

3rd Annual VFCF /Salem –Hanging Rock Golf Club 10-11-19 1200 Hours

     POC—John Prillaman—jprillaman@salemva.gov or 540-375-3080

Additional information can also be found at www.vfca.us .  The VFCF is actively seeking sponsors and door prizes for each of 
these events.  The goal for these three events for 2018 is $50,000. 
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Virginia Fire Chiefs Foundation
P.O. Box 699, Blackstone, VA 23824
Phone: (888) 818-0983
Web Site: www.vfca.us

Virginia Fire Chiefs Foundation Announces Annual Fund Raising Campaign

The purpose of the Foundation is to provide educational opportunities, including scholarships, to Fire and Emergency Services providers – both Volunteer and Career; 
develop Public Relations programs to promote and raise public awareness of Virginia’s Fire and Emergency Services; to assist other related organizations in the 
development and implementation of Public Education Programs; and provide grants to other Fire and Emergency Service Organizations.  Fund development is through 
donations, corporate giving, and fund raising events, such as golf tournaments.

Virginia Fire Chiefs Foundation is pleased to announce its upcoming campaign to raise funds to sustain our Mission.  There are sponsorship levels to meet every budget.  
As we work to spread the word and maximize participation the Foundation can realize the benefits and the Virginia Fire and EMS Service and its providers will be the 
benefactors. Please consider the appropriate level of support that you can commit to over the next five years or perhaps a one-time donation best suits your situation. 
Please indicate on the tear off section below if you will be making a one-time donation or if you are interested in partnering with the VFCF over the next five years.

 Level of Support Number of Opportunities
 $100 - Firefighter 1000
 $250 - Company Officer 50 
 $500 - Battalion Chief 500
 $750 - Deputy Chief 250
 $1000 - Fire Chief 100

Once you decide on the appropriate level please complete the form below to reflect that information. You can submit your donation along with the bottom part of this 
form and send to VFCF, P. O. Box 699, Blackstone, VA 23824.  Please do not forget to reflect if this is a single donation or a five year pledge. Because of dedicated and 
committed individuals such as yourself, the VFCF will remain fiscally sound and will be able to sustain these key programs to assist the fire departments and providers 
across the Commonwealth. The VFCF is a 501 c 3 recognized organization and as such your donation is tax deductible.  VFCF does accept payment through major credit 
cards on the website – www.vfca.us.

Thank you for your pledge of support!  Your donation will make a difference!!

Name ________________________________________________________________________________________________________

Address _______________________________________________________________________________________________________

Phone Number __________ __________ __________ ________ Email address __________________________________________________

Level of Sponsorship __________ __________ __________ __________ __________ __________ Payment enclosed _____________________ 

Term of Support        __________ One Year          __________ Five Year
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Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 699 • Blackstone, VA • 23824

Name:________________________________________  Fire Dept/Organization: _________________FDID#_________________

Rank/Title: ____________________________________________________  Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address: __________________________________   City: _________________  State: _____________   Zip: ______________

Phone: _________________   Fax: _________________  Email:  _________________________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #: __________________________________   Exp. Date: _____________    Security Code: (3digit # on back) ___________

Name on Card: _________________    Billing Address if different from above: ____________________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q Life Safety-CCR

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
Mission Statement
The Virginia Fire Chiefs Association, (VFCA) serves the communities of Virginia through its fire 
service leaders and advances the Fire & Rescue Service through leadership, education and 
advocacy.

Membership Categories
Annual Membership fees 
(Check the appropriate category)
      
 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate $40.00
 Individuals in professions allied to 

the fire service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or 
other areas that not covered under 
Active)  

           
q Corporate      $100.00
 Representatives of companies with 

an interest in fire prevention, fire 
suppression, insurance, or other 
fire-service-related products

q Life or Honorary  $20.00 
 Individuals who have been 

selected to receive Life or 
Honorary Membership in the 
Association by a vote of the 
Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a member 
of the Virginia Fire Chiefs Foundation, 
the companion non-profit educational 
organization that offers educational 
seminars, the Virginia Fire Officer 
Academy, the scholarship program and 
other such worthy programs. It’s a full 
palette of programs and services from 
which you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development
Mid-Atlantic Expo & Symposium 
(MAE&S)
The premier fire and emergency services 
conference offering a mix of association 
business, networking and over 40 
educational sessions during the event 
The MAE&S is a cost and time efficient 
way to sharpen your skills, expand your 
knowledge base and broaden your fire 
service network.

Virginia Fire Officer Academy
This award winning four-and-a-half-day 
program assists fire and emergency 
services professionals to move from a 
tactical view to a comprehensive strategic 
view of fire and emergency services, 
operations, personnel safety, and 
administration. Participants will enhance 
their professional development through a 
unique four and one-half day hands-on, 
interactive learning experience designed 
to provide a better understanding of 
the relationship between leadership, 
ownership and safety.

Educational Seminars
From broad-based tactical and fire ground 

training to more focused programs 
such as “Horse Sense” that hones and 
prepares officers to lead and manage their 
organizations on a day-to-day basis.

2. Information & Idea Exchange
Commonwealth Chief Magazine
Touted as one of the country’s best fire 
and emergency services organization 
member publications, Commonwealth 
Chief magazine puts the latest thinking 
and current issues – as well as all you 
need to know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in conjunction 
with the Annual Conference, presents a 
unique opportunity for chiefs, company  
officer’s, firefighters and others to spend 
quality time with the vendors who provide 
the very latest in technology, products 
and services utilized by today’s modern 
fire service.

VFCA Website at www.vfca.us
Your source for the latest wide-ranging 
information about the association and its 
activities at your fingertips – 24/7. Register 
on-line or download a conference 
registration application, peruse the latest 
and back issues of Commonwealth Chief 
magazine, or obtain LODD information. 
VFCA’s website is changing continually 
to provide you with the information you 
need when you need it!

Networking Opportunities
Opportunities occur throughout the year to 
learn informally from your peers. At VFCA 

events or on the Website, you can connect 
with the fire chiefs and other fire service 
personnel from around the state who share 
your concerns, but from a slightly different 
perspective.

3.  Political Action
Legislative Summit
VFCA leadership plays a leading role in the 
Annual Legislative Summit where major 
fire/EMS organizations from across the 
Commonwealth come together to decide 
what legislative issues are important 
and relative in today’s ever changing 
environment.

Advocacy
Members and leaders take the fire service 
story directly to state and federal elected 
representatives to work for laws and 
regulations that enhance your ability 
to provide safe communities. VFCA 
appointments to many state boards and 
advisory bodies ensure fire and emergency 
services input on actions that affect us all.

4.  Personal/Family
Accidental Death and Dismemberment 
Insurance. Each VFCA member is provided 
with AD&D insurance benefits in the event 
an unexpected tragedy should strike. 



66+ years of serving the Fire and EMS 
Community with specialty vehicles

fescosales.com facebook.com/fescosales/800.638.0926

HANOVER COUNTY, VA PUMPER

SMEAL 100’ MID-MOUNT AERIAL

GOOCHLAND COUNTY

HANOVER COUNTY VA TANKER



115 years of innovating coverage and collaborating with 
partners and 90 years of serving our nation’s emergency 
responders with customized insurance solutions.
Emergency Services  
A&H | Group Life | Critical Illness | 24-Hour AD&D

C.J. Bens, VP of Sales 
Provident Insurance 

PO Box 11588 
Pittsburgh, PA 15238 

800.447.0360 
providentins.com 

115 years of innovating coverage and collaborating with 
partners and 90 years of serving our nation’s emergency 
responders with customized insurance solutions.
Emergency Services  
A&H | Group Life | Critical Illness | 24-Hour AD&D

C.J. Bens, VP of Sales 
Provident Insurance 

PO Box 11588 
Pittsburgh, PA 15238 

800.447.0360 
providentins.com 
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