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2011 Mid-Atlantic Expo & Sypmosium
Make plans to attend

see page 14

Holiday Season have you stretched for time?
If so ... see “The Pickle Jar Theory”

article on page 4

Coff ee Break Training
Looking for great training opportunities? Article Page 10



Compassion Meets Performance

NEW TO BILLING

We can work with you to educate your citizens and
reduce any fear they may have. Rest assured, billing
does not raise insurance premiums, nor does it have to
be aggressive. Done right, it can be one of the best
decisions you ever make.

FIXING A FLAWED BILLING PROGRAM

Compassionate billing should not mean poor results.
You can experience superior cash flow and flawless
compliance and still have a community that cherishes
the sacrifices your organization makes.

Tax revenues are

down, expenses are

up, and while

community support

remains, it simply

does not pay the bills.

CORNERSTONE

HAS SOLUTIONS.

 

www.casys.com 866.724.4142 info@casys.com
CORNERSTONE: AN EVOLUTION IN AMBULANCE BILLING
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Staying Fit
Calories burned 

per hour* in winter 

activities

Skiing
476

Chopping 
Wood

408

Shoveling 
Snow

408

Ice Skating
374

Building 
a Fire

170

Dear VFCA Members,

This past year has fl own by with many issues and activities.  These VFCA activities have included 
discussions on the location of the Offi ce of EMS, state retirement benefi ts, broadband spectrum for 
public safety, health and safety, traffi c incident management, the Line of Duty Act, the Virginia Public 
Safety Memorial, state and national legislation to name a few.  These topics and many others will 
require ongoing attention by the VFCA.  I point this out to reinforce the great work being done by so 
many within the VFCA on behalf of its members and the Virginia Fire Service.  Additionally, the VFCA is 
working closely with the Virginia State Firefi ghters Association, the Virginia Professional Fire Fighters 
and other state public safety organizations to create an effective environment of communication, 
cooperation and collaboration.

On a technology note, I am pleased and excited at the new features that we have and are implementing 
with the VFCA in the use of Facebook, YouTube and additional listserv functionality.  You will be hearing 
more about this in the coming months.  A note of thanks to Jimmy Carter and Fred Crosby (new 
Technology Committee Chair) on moving VFCA forward in these and other areas.

On an entirely different topic, I wanted to recognize the members of the Virginia National Guard for 
their assistance during the Virginia ‘Snowmaggedon’.  Many localities throughout Virginia received 
assistance from our National Guard that made a huge difference as we all dealt with record snowfalls.  
In addition to that appreciation, I would also like to recognize and acknowledge all of our veterans 
past, present and future for their service to our Nation and for their personal sacrifi ces.  For that 
reason, I wanted to highlight two very important programs which are designed to support those 
in military service and they are ParadeRestVA  (http://paraderestva.org) and the Virginia Wounded 
Warrior Program (http://www.wearevirginiaveterans.org).  The ParadeRestVA program is designed to 
offer tickets to entertainment venues for returning veterans and their families as a way of showing our 
gratitude for their service.  The Virginia Wounded Warrior Program is setup to help those that have 
returned home and have been wounded in combat.  Please take a moment to visit these websites and 
show your appreciation to the dedicated men and women in the military.

As this will be my last submission to Commonwealth Chief as your president, I want to acknowledge 
a few of the people which work diligently throughout the year to keep the VFCA on the leading edge.  
First, I would like to recognize Jack Jones (1st VP) and Walt Bailey (2nd VP) for 
their time and work on a number of projects and for helping create a continuity 
in leadership between the three VFCA chairs.  Next, I would like to thank the 
VFCA Executive Board, committee chairs and members for their work and 
input throughout the year.  

And my hats off to the VFCA staff (Jimmy Carter, Jimmy Johnson, Deborah 
Wilmoth, Bill Smith and Ed Rhodes) who are truly the backbone of the 
VFCA and provide the leadership, fi nancial stability, organizational structure, 
Commonwealth Chief publication and political advisement for the VFCA.

Most importantly, I thank all of you that are members of the 
VFCA.  Without your support and membership, the VFCA would 
cease to exist.  I also ask a New Year’s resolution from each 
of you to reach out to other members of your department 
and to neighboring departments and encourage them to join 
the VFCA.  There are some new incentives for volunteer 
departments and I am hopeful that this will stimulate and 
increase our membership.  There are many issues very 
important to everyone in the fi re service and it can only 
be done through strong VFCA membership.

Thanks and God Bless,

Charles

President’s Message
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By Sandy Klim

Time management with a 
sprig of dill...
Th ere are thousands of plans, programs, techniques and tips for time 
management, and yet it remains one of the most elusive components of our 
daily lives. Th e Pickle Jar Th eory helps you visualize your priorities, as well 
as the amount and size of tasks that can be done realistically on a given day. 
Th ere are no charts or massive organizers to haul around. It's just a simple 
technique that helps you get the work done with less stress.

How It Works...

To plan your day, imagine 

a large empty pickle jar.

1) Take three or four large rocks and 
add them to the jar.

2)  Now take a small handful of 
pebbles and toss them in, jiggling it 
a bit to make them fi t.

3)  Next, add a handful of sand.

4)  Now fi ll the remaining space in the 
jar with water.

Th ere's a lot of stuff  in your jar. But it's 
not just the objects, it's the order and 
volume of each item. If you were to put 
the water and sand in fi rst, and then 
your pebbles, very few of the large rocks 
would fi t. Or if you tried to just put in 
10 large rocks, they'd break the jar.

Such is the case with planning your 
day. Identify three or four high priority 
items that must get done (the rocks), 
plus a number of smaller, lower priority 
tasks such as emails, follow-ups, etc. 
(the pebbles), as well as everyday 
routine stuff  (the sand). And remember 
that your jar should contain room for 
family and personal time (the water).
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"I just don't have time for time management classes or books."
Why the Pickle Jar Metaphor Works
Your day has a fi nite amount of time in it, just as the jar has room for only so many rocks on 
a given day. Rocks (high priority) are always put in the jar fi rst, followed by lower priorities 
and everyday stuff . Your day should be designed around the way your pickle jar was fi lled.

Th e "Pickle Jar" theory helps you take control of your day by learning to make commitments 
to yourself—commitments you keep. In our busy lives, there are always people (and it tends 
to be the same people over and over) who will urgently need to put a couple of new rocks 
in your jar. "Dropping everything" throughout the course of the day to handle unexpected 
tasks can quickly devastate your overall productivity.

Another downfall of time management is that by putting so many priority items on your 
list each day, even with a twin you couldn't do it all. Th is leads to frustration, worry and a 
constant feeling that you can't get everything done. In all likelihood, you had way too much 
in your pickle jar—so much in fact, that you set yourself up for failure.

Putting the Pickle 
Jar Theory into Action

"If you go to bed every night thinking of 
all the things you didn't get done...
     ...your pickle jar may have too much in it."

One executive who's now 
hooked on the Pickle Jar 
Th eory said, "In the past, I 

had my daily calendar blocked 

out, literally hour by hour—

sometimes even by the half 

hour—for specifi c tasks. While I 

got a lot accomplished, the reality 

was that I could never stay true to 

my bloated calendar.

"Th e problem was that I never 

accounted for the unexpected—or 

even the expected, like employee 

discussions and emails—so I'd go 

home disappointed at the end of 

each day. With the pickle jar, my 

schedule looks more even keeled, 

and I actually get more done than 

when it was loaded up minute by 

minute."

He explains how he now 
plans his day. "I always book 

my 'rock' projects fi rst, then allow 

time for the sand, pebbles and 

water —which will kill you if you 

don't set aside time for them. At 

some point, you have to face the 

reality that you just can't do more 

than three or four rocks a day, plus 

everything else."

Th e Pickle Jar has other benefi ts 

as well. When you complete your 

main priorities and head home, 

"Your head's at home"—not back 

at work thinking about all of 

the things you should have done 

that day. You fi nish the day with 

a satisfaction of emptying your 

pickle jar, as well as a sense of 

freedom to truly enjoy life.

Changing the philosophy of a workday...
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About the Pickle Jar Th eory of Time Management
Trying to determine who fi rst developed the Pickle Jar Th eory has 
proven to be a more diffi  cult task than anticipated. Stephen Covey refers 
to this technique, but doesn't mention who authored it.

Several websites suggest it was developed by "A List Apart" contributor 
Jeremy Wright. But Wright attributes it to a theory he learned in a 
leadership course.

I thought I may have found the elusive creator when I came across a 
theoretical analysis paper on time management. After I waded through 
Maslow's "hierarchy of needs" theory and Vilfredo Pareto's 1906 theory 
that only 20 percent of things in your life really matter, I got to the 
Pickle Jar Th eory (yep, these theories shared the same white space), only 
to have it attributed back to Wright again.

I then came across a blog from a woman who, after quoting Erma 
Bombeck, ensured readers that she'd read that Stephen Covey developed 
the Pickle Jar technique and wrote about it in his book First Th ings First.

Ah, ha! So, Covey is the real creator!

Not so fast. In an excerpt from his book, he mentions that one of his 
associates heard it at a seminar.

And so the investigation continues. Whoever developed it, its popularity 
has continued to grow over time.

Google's "time management" search 
yielded over 415 million results.

"In business, we sometimes yield our 

time over to whoeveryells the loudest."

Today's Business Challenge: 

Fast, Faster, Yesterday

Th e fast-paced growth of technology in the 
past 40 years has changed the way we do 
business—for the good and the bad.

At 57, Bob Simon has seen dramatic changes 
in his advertising agency, based solely on 
the explosion of technology. His designers 
use Macs to create complex brochures and 
communication pieces in a fraction of the 
time graphic artists used to spend creating 
work by hand. Th e amount of work they do 
has also increased dramatically—as allowances 
for deadlines have shrunk.

"Th irty years ago, my clients were still calling, 
faxing or stopping by to review proofs, make 
revisions and request new projects. For the past 
few years, I've communicated with my clients 
primarily via email. When a client would email 
me in the evening, they generally didn't expect 
a response until morning, even though they 
knew I carried my Blackberry everywhere. But 
now that texting has become popular, there's 
an expectation that I respond immediately—it 
doesn't matter if I'm at dinner, out at a movie, 
or with friends—a text implies an immediate 
response is required. I sometimes feel that I'm 
on call 24/7."

Although technology has its downside, Simon 
is quick to add that the benefi ts far outweigh 
any negatives. While we often take for granted 
things like laptops, hand-held devices and 
online resources such as Google and Outlook, 
plus fi nancial, research and data services, 
the world without them would slow to a 
crawl. Virtually everything we need to do in 
business is online—everything, that is, except 
the thought processes, strategic planning and 
completion of the work itself. Th at's where 
people get bogged down.

It takes just seconds for someone to send 
an email requesting projects that may take 
you hours—or even days—to complete. Th is 
increased workload, coupled with shrinking 
staff  sizes, makes the effi  cient use of your time 
even more critical. Simon says he's heard of 
the Pickle Jar Th eory and might just give it a 
try.

Whether it's the Pickle Jar Th eory or another 
time management solution, in today's fast-
paced environment, maintaining a healthy 
balance between work, family and living is key.

Reprinted with permission from AAA going places magazine
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The Executive Fire Offi cer Program 
turns 25 and is still going strong

2010 marks the 25th anniversary of the U. S Fire Administration’s 
(USFA) National Fire Academy (NFA) Executive Fire Offi cer Program 
(EFOP). What a great accomplishment for America’s Fire Service.

Conceptualized and started in 1985 by former NFA 
Superintendent Joe Donovan, the mission of EFOP was to answer 
key recommendations in the 1973 America Burning report that 
NFA courses “equip fi re service offi cers” and “make positions 
in the fi re services intellectually more stimulating” and that “the 
Academy’s own specialized courses would be for offi cers and 
offi cer candidates.”

Since the very beginning, the EFOP has been a very successful 
executive education program that is rarely matched. Each year 
there are more applicants for EFOP than capacity in the program 
can provide. That in itself is a challenge for USFA and NFA staff.

The NFA fi rmly believes that the behavior of leading can be taught. 
In recent years, a lot of energy has been expended, particularly 
in the fi rst and fourth year courses, Executive Development and 
Executive Leadership, over the issue of authority versus leadership. 
The popular notion that a senior position is one of automatic 
leadership is a diffi cult one to overcome. EFOP attempts to present 
and sustain the belief that leading is an act, often improvisational 
in nature, and frequently failure is involved because the toughest 
problems have no known cures or solutions.

To further this belief—and perhaps one of the most differentiating 
elements contained within the EFOP when compared to many 
executive education experiences and added in 1990—there’s the 
Applied Research Project (ARP). Following each of the four EFOP 
courses, the executive fi re offi cer returns to his or her community 
and identifi es a problem or issue that has some signifi cance to the 
EFOP course just completed. EFOP participants then set out to do 
something about the problem through their research. The entire 
process is documented in writing following academic guidelines 
and procedures and is submitted to NFA within six months. Each 
ARP is evaluated and graded.

The current 2,876 graduates of the EFOP have authored 
thousands of ARPs since 1990 and many of them can be accessed 
by both fi re offi cers and the public through USFA’s Learning 
Resource Center (LRC) “On Line Card Catalogue.” It’s one of the 
most referenced and accessed databases of information contained 
within the LRC. 

Since its inception, 130 of Virginia’s fi re offi cers, both past and 
present, have completed the EFOP. 

Nearly every VFCA President for the past 15 years or so has 
been EFOP graduates including current president Charles Werner. 
Other past president EFOP graduates include: James Gray; Chris 
Eudailey; James Dishner; Jimmy Carter (current VFCA Executive 
Director); Selby Jacobs; Edward Plaugher; Floyd Greene; Steve 
Kopczynski; Richard Burch and Julian Taliaferro.

Dr. Dennis Onieal, acting deputy administrator of USFA, 
recently stated, “EFOP is not a substitute for a minimum of a 

baccalaureate degree for any fi re chief to have from a regionally 
accredited institution.” (Beginning last year, applicants must have 
a baccalaureate degree from a regionally accredited institution to 
be considered for EFOP.) 

Onieal went on to say, “The men and women of USFA/NFA have 
worked very hard for a quarter of a century in order to create and 
provide a world-class executive education program. And like so 
many other leadership educational opportunities, requires constant 
attention, revision and the USFA is committed to continuous 
improvement of the EFOP.”

Congratulations USFA and NFA for your hard work and dedication 
over the years!!!

Mr. Charles Burkell, executive education instructional systems 
specialist for the National Fire Academy and Angie Krantz from 
NFA contributed to this article.

VFCA receives SAFER Grant to help with 
recruitment and retention across Virginia

The Virginia Fire Chiefs Association (VFCA) is very proud to 
announce the award of an unprecedented SAFER Grant from DHS 
for the purpose of implementing a Recruitment and Retention 
Program for volunteer fi refi ghters in the Commonwealth. The 
grant period is for one year beginning January 1st, 2011.

The Commonwealth of Virginia, like many other states, has once 
again reported staffi ng issues in their volunteer fi re departments 
as the #1 issue facing them today. This was refl ected in the 
2009 Virginia Fire Service Needs Assessment, which received 
responses from 92% of Virginia’s fi re departments. The Virginia 
Fire Department’s are also feeling the pinch of tough economic 
times and having to do more with less money; they also have fewer 
people to help raise that needed money. The Virginia Departments, 
like much of America, face an older membership with less people 
volunteering. The changing demographics in Virginia have led fi re 
chiefs to ask – how much longer can this continue and what can 
we do to fi x it.

The VFCA proposes to undertake a project through a three tier 
approach:

1. Implement a volunteer workforce viability study for fi re 
services in ten municipalities in Virginia.

2. Provide recruitment and retention tools to all volunteer 
fi re departments in Virginia to assist them through traditional 
means such as producing a guide to volunteer recruitment 
and retention, banners, post cards as mailers, and fl iers left in 
community establishments or mailed to residential homes.

3. Conduct an assessment and prepare a report utilizing 
statistical methodology that will draw a comparison between 
the selected ten municipalities that will be analyzed geospatially 
with GIS software and the ten selected communities that received 
funding for the more traditional recruitment and retention methods. 
An analysis will be conducted to compare the recruitment and 
retention results.
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Fire and emergency medical services personnel with busy 
daily schedules often don't have time to attend valuable 
skill-enhancing training sessions, so the United States Fire 
Administration (USFA) is providing Coffee Break Training 
bulletins for you to read and enjoy during your daily break. 
These one-page training notices, with a new one posted 
every week, provide technical training and administrative 
tips. Each notice includes a photograph or drawing that 
illustrates the point of the training lesson. You can also earn 
valuable Continuing Education Units (CEU) by completing the 
quarterly Coffee Break Training self-assessments.

Two years ago the U.S. Fire Administration announced the 
release of Coffee Break training presentations in video format 
to enhance ongoing support of fi re prevention efforts.

Coffee Break training provides technical training in fi re 
protection systems, building construction, codes and 
standards, inspection techniques, hazardous materials and 
administrative tips. The training is targeted toward fi re and 
building inspectors with busy schedules who often don't have 
time to attend valuable skill-enhancing training sessions.

“The video presentation of Coffee Break training will provide 
an additional opportunity to support the dedicated prevention 
individuals working throughout the nation to ensure a fi re-
safe community.„ 

Since November 25, 2005, USFA has provided weekly Coffee 
Break bulletins on its Website in Portable Document Format 
(PDF). The popularity of Coffee Break training encouraged 
USFA to produce an alternative video version that is now 
available on the USFA Website and YouTube. Additionally, a 

Coffee Break podcast can be subscribed to through iTunes. 
The titles of the fi rst two video training presentations are 
Fire Sprinkler Inspectors Test and Fire Sprinkler Main Drain 
Tests. These video presentations are a co-production of the 
USFA’s National Fire Programs Division and the National 
Preparedness Network (PREPnet).

“As a former Metropolitan Fire Chief, I have come to 
know fi rst hand the value of this simple training support 
tool for all fi refi ghters in bringing fi re prevention examples 
to life and illustrating important lessons,” said Acting U.S. 
Fire Administrator Glenn Gaines. “The video presentation of 
Coffee Break training will provide an additional opportunity 
to support the dedicated prevention individuals working 
throughout the nation to ensure a fi re-safe community.”

Coffee Break training bulletins have proven to be enjoyable 
to read and shared during a typical coffee break. One page in 
length, each bulletin contains a photograph or drawing that 
illustrates the point of the training lesson. Over 100 Coffee 
Break bulletins can be downloaded from the USFA Website. 
Emergent issues that require urgent or special coverage and 
focus are issued as Hot Coffee! bulletins. Every three months, 
the USFA provides a self-assessment tool for students 
to evaluate how much information they have retained. 
Continuing Education Units (CEUs) soon will be offered for 
the quarterly exams.

USFA will continue the weekly PDF versions and as time and 
budgets allow, plans an additional two video presentations 
each month.

For Coff ee Break Information go to: 
www.usfa.dhs.gov/nfa/coff ee-break/



The National Fallen Firefi ghters Foundation (NFFF) and the 
Department of Homeland Security’s U.S. Fire Administration 
held the 29th Annual National Fallen Firefi ghters Memorial 
Weekend at the National Fire Academy in Emmitsburg, MD on 
October 2-3, 2010. A plaque with the names of 80 fi refi ghters 
who died in the line of duty in 2009 was added to the National 
Fallen Firefi ghters Memorial, located on the National Fire 
Academy campus. Military fi refi ghters 
who died while performing fi refi ghting 
duties from 1981-2009 are among 25 
from previous years who were also 
honored. The plaques surrounding the 
Memorial, which was established in 
1981, contain the names of more than 
3,400 fi refi ghters. 

The Memorial Service honored two 
Virginia fi refi ghters who died in the line 
of duty in 2009 and one who died in the 
line of duty in 2008. 

Assistant Chief Bobby Joe Mullins, 
age 52, of the Dante Volunteer Fire 
Department died after becoming ill at 
the scene of a motor vehicle accident on 

December 20, 2009.
Firefi ghter Jeffrey H. Reed, age 39, of the Pulaski Fire 

Department died on June 8, 2009, after suffering a medical 
emergency on June 2, 2009.

Firefi ghter Roy D. Smith III, age 17, of the McGaheysville 
Volunteer Fire Department died in a motor vehicle accident 
while responding to a structure fi re on November 7, 2008.

The ceremony marked the beginning 
of National Fire Prevention Week 
designated by President Obama to focus 
national attention on the destruction of 
property and loss of life caused by fi re.

More than 5,000 people, including 
Members of Congress, Administration 
offi cials and other dignitaries, members 
of the fi re service, and families and 
friends of the fallen fi refi ghters attended 
the event. Families received fl ags fl own 
over the U. S. Capitol and the National 
Memorial. Honor guard units and fi re 
service personnel from across the U.S. 
participated in the National Tribute.

29th Annual National Fallen Firefi ghters Memorial 

Weekend was held October 2-3, 2010
105 Fallen Firefi ghters Were Honored

Mullins family member places rose on plaque
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TENURE IN THE FIRE SERVICE: I began in 1972 while in High School at 
Friendship Fire Company in Winchester

CAREER JOURNEY: I started in 1974 in Fairfax County Fire & Rescue 
Department. I served as a fi refi ghter, offi cer on engine companies in 
Vienna, Dunn Loring, McLean, Centerville, Edsall Road, Oakton, and 
Herndon. Served as Medic Offi cer on Medics 1 and 2.  Promoted as the 
newly formed position of “C” EMS captain for the county and served 
four years in that position.  I served as the “C” shift Haz Mat duty offi cer 
on HazMat 434 for 4 years and fi nished up my career here as the station 
commander at Herndon.  I retired in July 16, 2002 and took a position as 
Battalion Chief in Loudoun County on July 17, 2002.  I served as relief 
battalion chief and then Battalion 2. I was promoted to Deputy Chief of 
Operations in 2006 and served in that position until 2008 when I retired 
due to my father being diagnosed with terminal brain cancer. After my 
father’s passing, I had the opportunity to compete for the fi re chief job in 
the City of Winchester where I was appointed in August 2010.

FORM OF GOVERNMENT: The City of Winchester is governed by the 
City Manager (Jim O’Connor) with a city council form of government. 
The City Manager is responsible for policy decisions of the Council.  City 
department heads manage individual departments.

SOURCES OF FUNDING BY JURISDICTION: The City of Winchester is 
funded from local tax base and additional monies are generated from 
our revenue recovery program for EMS transports. The Fire & Rescue 
budget is 5.04 million dollars.

POPULATION SERVED: City of Winchester population is 26,322.  
Daytime levels approach over 55,000.

SQUARE MILES COVERED: 9.3 square miles

DEPARTMENT COMPOSITION: Winchester Fire & Rescue Department is 
a combination system. It is comprised of 50 active operational volunteer 
members and 50 administrative members. The career staff is comprised 
of 60 FTE positions. We staff 24 hours a day 3 Medic Units, 3 Engine 
companies, 1 truck company, 1 Battalion 6 offi cer, 1 fi re Marshal, and 
3 command offi cers (Chief, Operations Captain, EMS Captain),regional 
Hazardous Materials response unit (in partnership with Frederick County 
Fire & Rescue, Va.), provide tactical EMTs/Medics for Winchester P.D. 
SWAT team,  and 3 administrative staff positions.

DEPARTMENT EQUIPMENT: 6 engines, 6 medic units, 2 trucks, 4 
command vehicles, 1 gator for special events, and regional Haz mat unit.

CALL SUMMARY: In 2009, Winchester Fire & Rescue department 
responded to 5,410 calls.  Our public education outreach program came 
in contact with over 8,000 citizens of Winchester of all ages. We installed 
82 car seats.

WHAT IS THE MOST CHALLENGING ISSUES FACING YOUR DEPATMENT 
TODAY? There are several challenges we face. First is staffi ng.  Trying 
to recruit and retain volunteers to assist with NFPA 1710 staffi ng levels 
is diffi cult. Secondly, as with most organizations, the economy.  Last 
budget cycle we saw a reduction of 6% of the general fund.  Lastly, 

Meet The Chief
In this issue we will meet one of the many fi re chiefs who will be spotlighted 
in the coming issues of Commonwealth Chief this year. Here we take a look at 
Scott Cullers,  the newly appointed Chief of Winchester Fire & Rescue.
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ensuring that our medics maintain their skill levels on our engine and 
truck companies with a rotational program. All of our EMS providers 
are dual role, cross-trained.  It is diffi cult for the shift offi cer, if assigned 
to the medic unit, to effectively coordinate activities during their shifts 
when they are out of the station over 10 - 15 times a day for calls.

HOW DO YOU DESCRIBE YOUR MANAGEMENT STYLE? My 
management style can be described as participative management. It 
is important to me to allow our personnel to have input into many 
decisions that affect them as a valued stakeholder.  While I do not 
micromanage, I am a hands-on person. I frequent the stations for 
conversations and I am on the incident scene often.  I maintain an 
open-door policy where I expect all to say hello to me when they come 
to administration.  I also allow the volunteer leadership to have input 
on many decisions that affect their stations.

DOES YOUR DEPARTMENT HAVE A FORMAL, LONG-RANGE 
STRATEGIC PLAN? The department has a 5 yr plan which addresses 
staffi ng and apparatus needs.  We have completed a SWOT analysis 
and will be working on a strategic plan for the Department which will 
be more in depth looking at our mission and vision statements, core 
values, and our performance objectives. 

HOW HAVE CURRENT EONOMIC TIMES IMPACTED YOUR 
DEPARTMENT? The city budget incurred a 6% budget reduction 
during the last fi scal year, indicative of a fl at economy.  All department 
heads were asked to reduce their budgets so we may obtain a balanced 
budget.  

ARE YOU DOING THINGS DIFERENTLY TODAY BECAUSE OF THE 
ECONOMY? Absolutely, we have to scrutinize and prioritize all 
expenditures.  This has necessitated the making of some diffi cult 
decisions.  We have to be more innovative in our approach to training 
requests, consolidation of purchases, try to ride large contracts on 
items such as PPE, uniforms, and other EMS and fi refi ghting supplies.  
We are aggressive in pursuing grant monies for staffi ng, public 
education, and health & safety.

WHAT CHALLENGES DO YOU SEE FACING THE FIRE SERVICE 
TODAY?  Several challenges face us today.  The recruiting and retention 
of qualifi ed career fi refi ghters and medics and volunteers is important.  
The demands that are placed on the volunteers when it comes to 
training requirements, the need to work longer hours, and the need of 
taking care of family all draw upon the demands placed on them.  We 
as a fi re service have become a commuter nation.  Working and living 
in the same location is becoming obsolete.  In a combination system, 
revenue from Bingo and other forms of fund drives is increasingly 
diffi cult.  The days of spend, spend, spend, are long gone.  Our goal 
is to achieve NFPA 1710 standards of staffi ng on structural calls.  
The only way we can achieve full satisfaction of the requirement is 
with the help of our volunteers.  If it is not achieved, you have to be 
resourceful and cognizant of crew resource management.  Lastly, a 

strategic plan and succession plan is vital for the future success of 
your organization.  It provides the roadmap to achieving goals.      

WHAT DO YOU LOOK FOR IN A NEW RECRUIT? When recruiting, I 
fully understand that the one-size fi ts all candidate does not exist.  It 
is the character traits that are important to me. Personal attributes 
include: commitment, caring, common sense, dedication, dependable, 
driven, hard worker, honesty, integrity, loyalty, passion, punctual, a 
good work ethic.

HOW DO YOU VIEW TRAINING? Training is important to me.  I have 
stressed that we all train and learn every day we work. The day we 
stop training, is the day we should retire.  Training must be have value, 
by that I mean it should produce a favorable outcome in educating 
or re-emphasizing a previous learned skill.  It is important that our 
skill levels match with being an all-hazards approach to customer 
service.  With staffi ng levels being impacted, it is now so important 
that each fi refi ghter and paramedic be profi cient and effi cient on how 
we tackle an incident scene.  A properly trained employee is one who 
has increased their odds of staying safe.  I fi rmly believe that all chief 
offi cers must lead by example, especially with training.  That means 
teaching and attending classes so each of us may impart some of our 
experience, lessons learned, and yes, the mistakes we have made and 
how we overcame them.

DO YOU HAVE A CLOSE WORKING RELATIONSHIP WITH 
NEIGHBORING DEPARTMENTS? Absolutely; we partner with Frederick 
County Fire & Rescue on many projects.  We partner on the regional 
Hazardous Materials Response team, our regional training center, 
classes, and how we operate to ensure standardization.  Each of us 
know we are not an island and must rely upon each other.  In 2009, 
mutual aid was either given or received between the two of us with 
470 incidents. A recent 3-alarm fi re we encountered in Winchester 
was only successful due to the resources we received from Frederick 
County and others that assisted us on the scene.

WHAT’S IN THE FUTURE FOR THE FIRE SERVICE AS YOU SEE IT? 
The fi re service is always adapting.  We must adapt to fi scal needs, 
recruiting and retention needs of our career and volunteer fi refi ghters, 
and we must expand out of our traditional roles and approach it from 
an all-hazards perspective.  The fi re service has to be a change agent; 
adaptable and fl exible to current and future needs of the community 
we serve.  The fl ip side is that we still must maintain and hone our skills 
and education with the traditional workloads all departments face.  
Fire service leaders must understand the future generational cultures 
of our new career and volunteer personnel.  If you understand what 
drives the baby boomers, generation X-ers, and the new millenniums, 
you will be a better leader.

If you know someone who would be interesting to read about in this 
column, contact Bill Smith, Editor, Virginia Fire Chiefs Association 
(888) 818-0893 or bsmith@vfca.us

Tid Bits…
CFSI Announces Future Dates of the Annual National Fire and Emergency Services Dinner and Seminars
The National Fire and Emergency Services Dinner and Seminars Program is an extraordinary opportunity for fi re service leaders to engage 
Congressional leaders and Administration offi cials in discussions about federal programs and legislation addressing the needs of local fi rst 
responders.  CFSI urges you to mark the future dates in your calendar.  

       2011 - April 5th - 6th;     2012 - May 2nd - 3rd;    2013 - May 8th - 9th;     2014 - April 30th - May 1st;   2015 - April 15th -16th 

 For more information on the dinner and seminar program or if you are interested in tickets for the 2011 dinner and seminars call 202-371-1277 
or e-mail CFSI at update@cfsi.org.  

Gov. McDonnell appoints public safety offi cials 
Gov. Bob McDonnell appointed Michael Cline to continue serving as the state coordinator for emergency management. Cline has served as state 
coordinator of VDEM since 1998 and, in 38 years of service to the Commonwealth, he has responded to more than 40 presidentially declared 
disasters. Under Michael’s leadership, Virginia became one of the fi rst states in the country to receive national accreditation for emergency 
management in 2005



2011 Mid-AtlanticExpo & Symposium
Virginia Beach Convention Center

Virginia Beach, VA

February 24-27, 2011

Make Plans to Attend
• Over 40 training sessions

• More than 100,000 sq. ft. of exhibitor space

• Dynamic Chief and Company Officer Programs

• Visit www.vfca.us for details
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VFCA news…
Jimmy Carter, Executive Director

The Virginia Fire Chiefs Association, like most or all other 
associations, is experiencing a decrease in our revenue stream due 
to the economy, but with some excellent planning and leadership 
from our Board of Directors and staff we have been able to continue 
to move the association forward. We know that leadership, personnel 
development, and safety are the three elements that ensure any 
agency’s future. The mission of the Virginia Fire Chiefs Association 
is to ensure the safety of Virginia’s fi re and EMS personnel by 
providing effective leadership and development opportunities for 
our personnel.

MAE&S – The Virginia Fire Chiefs Association (VFCA) has opened 
on-line registration for our 2011 Mid-Atlantic Expo & Symposium 
at the Virginia Beach Convention Center February 24-27, 2011. 
We offer dynamic Chief and Company Offi cer programs, plus we 
have scheduled over 40 educational training sessions utilizing 
excellent professional speakers. We also utilize over 125,000 sq. ft. 
of exhibitor space to showcase the latest in Fire & EMS tools and 
technology, so mark your calendars.  Please visit www.vfca.us  for 
more details. See you at the Beach!!!

Best Practices in Health & Safety – The VFCA is currently 
accepting nominations for our annual “Virginia Fire Chiefs Best 
Practices in Health & Safety” awards program. This program was 
created to further recognize the health and safety efforts of Fire 
Departments throughout the Commonwealth of Virginia. Each year 
the VFCA honor’s one formally established fi re department within 
the Commonwealth, in each of following three categories: volunteer 
fi re department; career fi re department; and combination fi re 
department. Award winning departments will be recognized at the 
annual VFCA Mid-Atlantic Expo & Symposium.

Legislative – As we prepare to go into the 2011 session of the 
Virginia General Assembly, work continues among Virginia’s fi re 
and EMS leaders. In late October, Fire and EMS stakeholder groups 
met in Oilville, Virginia to conduct their annual legislative summit.  
This year’s event was hosted by Va. Association of Volunteer Rescue 
Squads and facilitated by the Virginia Fire Service Council. All major 
organizations were represented.

 Strategic Planning – The VFCA Board of Directors and Committee 
Chairs held their annual retreat in October in Blackstone to review and 
update the associations Strategic Plan. The purpose of the retreat is 
to take the time to refl ect and celebrate the accomplishments of the 
association during the past year, decide the goals for the coming 
year and plan for how to accomplish them.

Governor’s Reception for Public Safety – On November 22, 
2010, Virginia Governor and Mrs. McDonnell hosted a reception 
at the Executive Mansion, the fi rst of its type for a Virginia sitting 
Governor, for leaders of Virginia’s fi rst responders. In addition to the 
Governor and his wife, the Secretary of Public Safety, Secretary of 

Health, Director of Fire Programs, Director of Emergency Medical 
Services, and the Governor’s executive staff were in attendance. 
Representatives from the VFCA and various other Virginia Fire, EMS, 
Police, and Sheriff’s associations were also in attendance. 

The Executive Chef and his staff greeted the attendees with 
outstanding selections of hors d’oeuvres, deserts and beverages. 

Governor McDonnell greeted the attendees, thanked them for 
attending, and praised the efforts of the fi rst responders who serve 
the Commonwealth on a daily basis. He thanked the different groups 
present and the individuals that each represented for the daily 
sacrifi ces that are made to ensure Virginia is one of the safest states 
in the country. The Governor indicated that he planned to make the 
reception an annual event and felt it was a positive effort to host 
such an event for members of Virginia’s Public Safety agencies.

Happy Holidays to everyone in the VFCA!!!

Winter Preparedness Week: Dec. 
5-11 

Several severe winter storms affected the Commonwealth 
throughout the 2009-2010 winter season, killing 14 and bringing 
multiple record-breaking snowstorms and cold temperatures to 
every part of Virginia. Power outages and blocked roads created a 
dangerous situation for many, and it could happen again this year.

Winter Preparedness Week, held Dec. 5-11, was an opportunity to 
remind Virginians of the dangers that can come with colder weather 
and that taking three basic steps to emergency preparedness can 
make a big difference. 

• Make a plan. Closed roads can prevent you from going home. 
Decide on a meeting place outside of your neighborhood if 
your family is separated and choose an out-of-town relative 
or friend to be your family’s point of contact for emergency 
communications. With your family, write down your emergency 
plan – get a free worksheet at www.ReadyVirginia.gov 

• Get a kit. Along with the basic supplies (three days’ food and 
water, a battery-powered or hand-crank radio with extra batteries, 
and your written family emergency plan), add a fi rst aid kit, 
medications if needed, blankets and warm clothing, supplies for 
special member of your household, and pet items. 

• Stay informed. Before, during and after a winter storm, you 
should listen to local media for information and instructions 
from emergency offi cials. Be aware of winter storm watches 
and warnings and road conditions. You can get road condition 
information 24/7 by calling 511 or checking www.511Virginia.org 

There is no shortcut to achievement.
Life requires thorough preparation...
veneer isn’t worth anything.
                 - George Washington Carver
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VDEM survey shows 
improvement in some 
citizen readiness criteria
VDEM recently concluded an online survey that shows several 
changes in citizen preparedness.

Signifi cant increase:

• Percentage of people who have discussed emergency plans 
with their families: 69 percent (up from 54 percent in 2008) 

• Percentage of people with emergency kit: 66 percent (up from 
49 percent in 2008) 

• Percentage of people who said they would go to the Internet 
for information during emergencies: 77 percent (up from 65 
percent in 2008). The Internet remains in third place after 
local radio and television, but the increase could indicate 
the public’s growing confi dence in the Internet as a credible 
information source.

Signifi cant change: 

• Where people go to learn about emergency preparedness: 
local radio/television is the top choice, followed by local 
government and Ready Virginia websites. Newspapers and 
brochures/ fl iers came in at third and fourth place. In 2008, 
newspapers were the top choice. 

Messages that need to be emphasized:

• 31 percent said they have a meeting place outside their 
neighborhood (not tested in 2008) 

• Less than half (44 percent) have identifi ed an (down from 50 
percent in 2008) 

• Only 15 percent said they have a written family plan (not 
tested in 2008) 

The fi ndings include responses from 1,565 participants between 
June 15 and July 15, 2010. The results help the Ready Virginia 
public education campaign fi ne tune its outreach efforts and 
provide an assessment of how well VDEM is meeting one of its 
biennial performance measures, considered a “Governor’s Key 
Measure”:

“Increase the percentage of individuals who demonstrate 
awareness of threats to Virginia and their personal readiness to 
react appropriately.”

A baseline survey was conducted June – July 2008. Performance 
measures and data on how well each agency is doing to meet its 
measures are shared with the public at 
http://www.vaperforms.virginia.gov/. 

Statewide tornado drill to be held… March 15
The annual statewide tornado drill will be held at 9:45 a.m. on 

March 15. The drill is an opportunity for schools, businesses 
and individuals to practice basic steps in tornado safety during 
the National Weather Service’s test of the NOAA Weather Radio 
alerting network.

During the drill, NOAA Weather Radios will sound a test signal 
to start the drill, and participants will practice quick evacuation to 
designated safe areas in their buildings. Radio and TV stations will 
also broadcast the test signal.

Detailed instructions for fi nding safe areas, conducting a 
tornado drill and registering participation are available at http://
www.vaemergency.com/threats/tornado/index.cfm. 

Save the dates
2011 Virginia Fire 
Offi cer Academy
June 12-17, 2011

University of Richmond
More information – check out the VFCA website: www.vfca.us
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Going Mobile
By: Mark Buff, Virginia Department of Fire Programs

Firefi ghter I and II training.  There are many things it should be:  
informative, challenging, up-to-date, hands-on, safe, realistic -the list 
could go on.  But there is one thing it should not be:  inconvenient for 
those undergoing the training.

The Virginia Department of Fire Programs (VDFP) and the Virginia Fire 
Services Board (VFSB) have always endeavored to make training all those 
things it should be for Virginia’s fi refi ghters, and now, with the acquisition 
of three (3) new, state-of-the-art Mobile Live Fire Trainers, receiving the 
training will be easier than ever.

VDFP took possession of the Mobile Burn Building (MBBs) simulators, 
as they are being called, in October and the units are currently stationed 
at Glen Allen for staff familiarization and training before being deployed 
across the Commonwealth of Virginia.  Once deployed, the simulators 
will bring NFPA 1001 skills training right to the doorstep of localities 
that currently do not have their own fi xed structures and have to allot 
additional time and effort for travel to and from traditional burn buildings 
outside their local area.

KIDDE Fire Training Simulators of New Jersey was awarded a contract 
to manufacture the three MBBs in November 2009.  Funding for the units 
was made possible through the collaborative efforts of the VFSB through 
its Burn Building Grant program and VDFP training support funds.

So, what type of training are these mobile simulators capable of 
providing? The Mobile FIRETRAINER® ML-1000 is Kidde's top-of-the-
line mobile fi re training burn trailer.  The ML-1000 is a custom-built fi re 
training trailer that allows convenient fi re training of students in the basic 
NFPA 1001 fi refi ghting skills as well as advanced fi refi ghting drills.

This "turnkey" training system permits live-fi re training in a safe, 
controlled, and environmentally sound manner.  The ML-1000 is fueled 
by clean burning propane.  Its benign smoke generation will not disturb 
the community.  The computer operated system ensures a safe training 
environment with emergency shut-down capabilities.

ML-1000 features include:
• 53-ft long custom fi re training trailer
• 2 propane-fueled AquaMeshTM fi res, 
   PLC computer controlled
• Programmable fi res 
   w/ automatic agent detection

• 5 interchangeable multi-prop mockups
• Flashover-rollover effect
• Retractable 2nd story room 

   w/ electric winch system
• Fully enclosed internal staircase with door
• Interior movable walls
• Pitched roof ventilation prop
• Full internal staircase with door
• Smoke generator system
• Full stainless steel thermal lining system
• 200 gal. on-board propane storage
• On-board 12kW generator
• Stainless steel diamond plat fl oor and roof
• Forcible Entry Door Prop
• Exterior Staircase to Roof
• Two Burn Props
• Fully Integrated Sound System

    - True-to-life "class A" ambient sounds                automatically 
respond to fi re extinguishment

• Instuctor-driven incident sounds:
    -Victim's call for help
    -Baby's cry
    -Dog's barking
    -Chainsaw ventilating overhead

• Realistic "fl ashover" and "fl are-up" sound effects
The MBBs will afford our Firefi ghter I and II students the ability to practice 
the techniques of fi re fi ghting under controlled conditions, allowing them 
to become profi cient in basic skills prior to being released to their local 
fi re department.

Just a few of the NFPA 1001 Firefi ghter skills that can be delivered utilizing 
the simulators include:

• SCBA Training
• Respond on apparatus to an emergency scene
• Force entry into a structure
• Exit a hazardous area as a team, given vision-obscured conditions
• Set up ground ladders
• Conduct a search and rescue in a structure
• Attack an interior structure fi re, hose drills, nozzle training
• Perform horizontal ventilation
• Perform vertical ventilation
• Overhaul a fi re scene – all hidden fi res are discovered
• Extinguish incipient Class A, Class B, and Class C fi res w/portable fi re 

extinguishers
To further enhance the appeal of the simulators, VDFP Logistics staff and 
Operations personnel have added to the customer service objective by 
developing a one-stop-shop environment, making available all the hand 
tools and fi re suppression equipment to visiting candidates so literally all 
the student will have to do is show up with personal protective equipment 
and self contained breathing apparatus to participate.

The MBBs will be available for use by those localities that do not currently 
have one of the 56 fi xed facilities located throughout the Commonwealth 
of Virginia, or have to travel a minimum of 40 miles or 40 minutes from 
the host course facility. The target audience for this program will be 
Virginia’s rural fi re service community and career departments that have 
limited staffi ng for call-back staff and meet the requirements listed above.  

The MBBs will be ready for deployment as we end the fall teaching 
semester and begin certifi cation testing.

For additional information on VDFP’s new Mobile Burn Building simulators, 
contact Branch Chief of Operations Donald Hansen. 

One of three new Mobile Burn Buildings





News from BEC Plastic Card Solutions:
The all-in-one EXPRESSTM Accountability Kit 
from Salamander Technologies is here!
  

Easy-to-use, affordable accountability...in a kit! 
Salamander Technologies, the nation's fi rst and leading provider of tracking solutions and fi eld-based incident management tools, 

has introduced a complete personnel accountability system in an easy-to-transport, rugged case. 

The EXPRESS Accountability Kit comes with a laptop pre-loaded with software for creating, capturing and managing ID data. The 
kit can handle up to 250 personnel records and also includes all necessary hardware, an RFID Smart Card and high-capacity 
barcode reader/encoder, a rugged carrying case with built-in power management, and 25 blank Smart Cards ... Just open the case 

and you're ready to go!

Already have laptops installed in your vehicles?  Now you can purchase Salamander's proven accountability solution and load it 
directly on your laptop or PC ... For a fraction of the cost of purchasing expensive hand-held units.

To fi nd out more, visit Salamander Technologies online, or contact the ID experts at BEC Plastic Card Solutions today!  

Think of BEC Plastic Card for All of 
Your Manual Accountability Supplies! 
BEC Plastic Card is your local reseller of Salamander Technologies 

manual accountability products, including ID tags, IM boards, printers, 
course guides, and other supplies.  Call 877-887-2500 today or visit BEC 

Plastic Card online. 

You are invited to share in the excitement as 
BEC Plastic Card unveils its new response unit 
to support our fi re and EMS responders!  See 

you at the Virginia Fire Chiefs Conference in 
February. 

BEC Plastic Card Solutions
8012 Midlothian Turnpike

Richmond, VA 23235
877-887-2500 
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Report shows toll of brush, grass and 
forest fi res on private property and 
local fi re departments
NFPA study fi nds a quarter of local fi re department calls 
are to brush fi res

The National Fire Protection Association (NFPA) recently 
released fi ndings of a report on local fi re department responses to 
brush, grass and forest fi res from 2004 through 2008. Local fi re 
departments in the U.S. responded to an average of almost 1,000 
such fi res every day during that fi ve-year period. These incidents 
accounted for 23% - nearly a quarter - of all fi res reported to local 
fi re departments. NFPA has called for increased participation in 
community-wide wildfi re education and planning efforts, such 
as its Firewise Communities program, to help property owners 
reduce their risk for wildfi re damage.

The report found human activity was the main cause of such 
fi res. “Many of these fi res could be prevented by following basic 
precautions,” said report author Marty Ahrens, manager of NPFA’s 
Fire Analysis and Research. “Tossing cigarettes on the ground, 
burning trash and ignoring fi re bans are a recipe for disaster, 
especially during long stretches of dry weather,” said Ahrens.  

While three-quarters (74%) of these fi res burned less than 
an acre, local fi re departments had to contend with an annual 
average of 4,800 buildings involved in brush, grass or forest fi res 
during the fi ve years covered by the study. More than 30,000 fi res 
occurred per year at one or two-family homes.  One of every fi ve 
brush, grass or forest fi res handled by local fi re departments was 
intentionally set.  While it may be more challenging to prevent 
someone from starting a fi re, people can take steps to reduce the 
fuel load and prevent a fi re from spreading after it starts.  

Offered Solutions:

NFPA’s Firewise Communities program helps residents minimize 
the risk of their home’s ignition from brush, grass and forest fi res 
by using simple inexpensive steps to modify and clean up their 
homes and landscapes. In partnership with local fi re departments 
and state foresters, more than 600 hundred communities across 
the U.S. have engaged local leaders, emergency responders and 
individual homeowners to make signifi cant advances in making 
the community safer from wildfi re.

“Many of these fi res are threatening private property and could 
be avoided,” said Michele Steinberg, manager of the NFPA Firewise 
Communities program. “Homes and other structures do not have 
to burn; this property does not have to be lost.  Being Firewise — 
adhering to burn bans, knowing your community’s risk for wildfi re 
and reducing the available fuel around your home – are the fi rst 
steps to prevent losses from wildfi re. Firewise is how you play 
a role in your wildfi re security,” said Steinberg. People can fi nd 
information on how to protect their homes at www.fi rewise.org.

Statistics by Region:

• Fifty-four percent of brush, grass, or forest fi res handled by 
local fi re departments occur in the South. The region has the 
highest rate for these fi res per 1,000 square miles and the 
highest rate for grass and forest fi res specifi cally. 

• The Northeast had the second highest rate per 1,000 square 
miles for total brush, grass, and forest fi res and forest wood 
or wildland fi res specifi cally. It ranked third in the rate for 
grass fi res. 

• Local fi re departments in the West ranked third in the 
percentage of U.S. brush, grass, and forest fi res handled, but 
they had the lowest rate of fi res per 1,000 square miles for 
all the fi re categories studied. Although most of the largest 
wildland fi res were in the West, many of these were on lands 
owned by federal or state government and were not protected 
by local fi re departments as fi rst responders. 

• One of every fi ve brush, grass, or forest fi re responses 
handled by local fi re departments occurred in the Midwest. 

Preventing wildfi res is a community activity. Individuals can take 
steps to make their own property safer but may be impacted 
by fi re spreading from a neighboring site. The Firewise 
program is designed to involve a neighborhood or larger 
community and to recognize those communities that make 
this commitment. 

Steps to Firewise Recognition:

• Enlist a wildland/urban interface specialist to complete a 
community assessment and create a plan that identifi es 
agreed-upon achievable solutions to be implemented by the 
community. 

• Sponsor a local Firewise Task Force Committee, Commission 
or Department which maintains the Firewise Communities/
USA program and tracks its progress. 

• Observe a Firewise Communities/USA Day each year that is 
dedicated to a local Firewise project. 

• Invest a minimum of $2.00 per capita annually in local Firewise 
projects. 

• Submit an annual report to Firewise Communities/USA that 
documents continuing compliance with the program. 

Visit the Firewise Communities/USA website (www.fi rewise.
org/ usa) to fi nd out more about how local communities can begin 
the assessment process. The report is available here. For more 
information, contact Lorraine Carli at lcarli@nfpa.org or (617) 
984-7275  7275.





The Governor’s Emergency Medical 
Services Award Recipients Announced at 
the 31st Annual Virginia EMS Symposium
Each year those that go above and beyond to support and better the EMS 
System in Virginia are honored for their dedication and service through the 
Governor’s EMS Awards Program. The recipients of the 2010 Governor’s 
EMS Awards were announced at the reception that was held in conjunction 
with the 31st Annual Virginia EMS Symposium. Dr. Karen Remley, the 
Commissioner of Health and Marla Decker, the Secretary of Public Safety 
were on hand to help present the awards.

There were 10 winners honored at the awards reception that evening, 
and William Altman was honored with the Governor’s EMS Award for 
Excellence, the highest award issued by Virginia to EMS personnel. 
Altman was recognized for his 31 years of service in the EMS fi eld, 
where he volunteered and worked as a career EMS professional for the 
City of Roanoke. His years of dedicated service were instrumental in the 
development of the Roanoke Valley Regional Fire and EMS Training Center 
and the fi rst accredited EMT-Intermediate training program in Virginia. 

From left to right is Karen Remley, M.D., Commissioner 
of Health; Marla Decker, Secretary of Public Safety; 
William Altman, Winner of the Excellence in EMS 
Award; and Gary Brown, Director of OEMS





YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers in Virginia and North Carolina since 1974. 
1-800-556-0123 

NIOSH Alert: Preventing Deaths and Injuries 
of Fire Fighters using Risk Management 
Principles at Structure Fires
Firefi ghters are often killed or injured when fi ghting fi res in abandoned, 
vacant, and unoccupied structures. These structures pose additional and 
sometimes unique risks due to the potential for fi re fi ghters to encounter 
unexpected and unsafe building conditions such as dilapidation, decay, 
damage from previous fi res and vandals, and other factors such as 
uncertain occupancy status. Risk management principles must be applied 
at all structure fi res to ensure the appropriate strategy and tactics are used 
based on the fi reground conditions encountered.

For additional information and to read the complete document, see 
NIOSH Alert: Preventing Deaths and Injuries of Fire Fighters using Risk 
Management Principles at Structure Fires [DHHS (NIOSH) Publication 
No. 2010–153]. To request single copies of the Alert, contact NIOSH at 
1–800–CDC–INFO (1–800–232–4636) TTY: 1–888–232–6348 E-mail: 
cdcinfo@cdc.gov or visit the NIOSH Web site at www.cdc.gov/niosh For a 
monthly update on news at NIOSH, subscribe to NIOSH eNews by visiting 
www.cdc.gov/niosh/eNews. DEPARTMENT OF HEALTH AND HUMAN 
SERVICES Centers for Disease Control and Prevention National Institute 
for Occupational Safety and Health
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Study Addresses Dangers of 
Not Wearing PPE at Overhaul
Researchers say fi refi ghters may face and increased 
risk for heart disease from exposure to particulates

Researchers have found that fi refi ghters may 
face an increased risk for heart disease from 
exposures that occur while working during the 
overhaul stage, according to a recent study in the 
August 2010 issue of the Journal of Occupational 
and Environmental Medicine.

The study -- conducted by the University of 
Cincinnati, Underwriters Laboratories, Inc. and the 
Chicago Fire Department -- concluded that more 
than 70 percent of particulates released during 
fi res are "ultrafi ne." These particulates are invisible 
to the naked eye but are able to be inhaled.

Since coronary heart disease is the No. 1 killer 
of fi refi ghters in the U.S., researchers say this 
is important information and that fi refi ghters -- 
particularly in those with poor physical fi tness or 
personal health -- could be predisposed to heart 
disease.

The researchers found that the levels of ultrafi ne 
particulates were highest during overhaul; both 
in indoor and outdoor structure fi res as well as 
vehicle fi res.

According to the study, while fi refi ghters are 
required to wear breathing apparatus during the 
knockdown stage, many are not required to use 
the equipment during overhaul.

"Firefi ghters simply can't avoid inhaling these 
ultrafi ne particles when they are not wearing their 
protective breathing apparatus and, unfortunately, 
they routinely remove it during overhaul," UC 
professor of environmental health Stuart Baxter, 
PhD, said in a statement.

Baxter attributed part of the reason that 
fi refi ghter go without the equipment during the 
overhaul stage to its weight.

"Much of this ultrafi ne exposure could be 
avoided through equipment improvements and 
more rigid safety protocols for fi re suppression 
and by including additional workers who could be 
rotated in to reduce the physical and emotional 
burden of the job."

In the study, researchers conducted a series of 
simulated house and vehicle fi res and measured the 
amount and specifi c characteristics of breathable 
particulates released during combustion. It is the 
fi rst study to characterize the size and distribution 
of particulates during domestic fi res.

Funding for the study came from the AFG Fire 
Prevention and Safety Grants Program.

To read the study go to: www.ACOEM.org

The Bookmark
Blink: The Power of Thinking Without 

Thinking is a 2005 book by Malcolm 
Gladwell. It presents in popular science 
format research from psychology and 
behavioral economics on the adaptive 
unconscious; mental processes that work 
rapidly and automatically from relatively 
little information. It considers both the 
strengths of the adaptive unconscious, 
for example in expert judgment, and its 
pitfalls such as stereotypes.

Summary
The author describes the main 

subject of his book as "thin-slicing": our 
ability to gauge what is really important from a very narrow period of 
experience. In other words, this is an idea that spontaneous decisions are 
often as good as—or even better than—carefully planned and considered 
ones. Gladwell draws on examples from science, advertising, sales, medicine, 
and popular music to reinforce his ideas. Gladwell also uses many examples 
of regular people's experiences with "thin-slicing."

Gladwell explains how an expert's ability to "thin slice" can be corrupted by 
their likes and dislikes, prejudices and stereotypes (even unconscious ones), 
and how they can be overloaded by too much information. Two particular 
forms of unconscious bias Gladwell discusses are Implicit Association Tests 
and psychological priming. Gladwell also tells us about our instinctive ability 
to mind read, which is how we can get to know what emotions a person is 
feeling just by looking at his or her face.

We do that by "thin-slicing," using limited information to come to our 
conclusion. In what Gladwell contends is an age of information overload, he 
fi nds that experts often make better decisions with snap judgments than they 
do with volumes of analysis.

Gladwell gives a wide range of examples of thin-slicing in contexts such as 
gambling, speed dating, tennis, military war games, the movies, malpractice 
suits, popular music, and predicting divorce.

Gladwell also mentions that sometimes having too much information can 
interfere with the accuracy of a judgment, or a doctor's diagnosis. This is 
commonly called "Analysis paralysis." The challenge is to sift through and 
focus on only the most critical information to make a decision. The other 
information may be irrelevant and confusing to the decision maker. Collecting 
more and more information, in most cases, just reinforces our judgment but 
does not help to make it more accurate. The collection of information is 
commonly interpreted as confi rming a person's initial belief or bias. Gladwell 
explains that better judgments can be executed from simplicity and frugality 
of information, rather than the more common belief that greater information 
about a patient is proportional to an improved diagnosis. If the big picture 
is clear enough to decide, then decide from the big picture without using a 
magnifying glass.

The book argues that intuitive judgment is developed by experience, 
training, and knowledge. For example, Gladwell claims that prejudice can 
operate at an intuitive unconscious level, even in individuals whose conscious 
attitudes are not prejudiced. An example is in the halo effect, where a person 
having a salient positive quality is thought to be superior in other, unrelated 
respects. Gladwell uses the 1999 killing of Amadou Diallo, where four New 
York policemen shot an innocent man on his doorstep 41 times, as another 
example of how rapid, intuitive judgment can have disastrous effects. 
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NVFC: Latest U.S. Fire Department 
Profi le Shows Aging Trend in 
Firefi ghters Serving Small Communities

In October, the National Fire Protection Association (NFPA) 
released the U.S. Fire Department Profi le Through 2009 report, 
providing a variety of national statistics about career, combination, 
and volunteer fi re departments. NFPA has been publishing this 
report for several decades, which makes it possible to identify 
trends in U.S. fi re departments by comparing the data from each 
annual report.

Last year, the National Volunteer Fire Council (NVFC) found that 
according to the 2008 report, the majority of fi refi ghters protecting 
communities of 2,500 or less were 40 years of age or older. The 
recently-released 2009 report shows that this trend is continuing:

Number of Firefi ghters by Age in Communities of 2,500 or Less
 Total Under 30 30-39  40-49  Over 50   % Over 50

2008 409,350  93,332  107,659  101,109  107,250  50.9

2009 408,650  98,893   99,711  98,485  111,970  51.5

The 2009 report marks the highest level, both in the total number 
and percentage (27.4), of fi refi ghters over the age of 50 serving 
in communities of 2,500 or less since NFPA began publishing 
this data in 1987. While the number of fi refi ghters in our nation’s 
smallest communities under the age of 30 increased by 5,000 
between 2008 and 2009, this still represents the third smallest 
total number of fi refi ghters in this cohort since 1987. Additionally, 
the number of fi refi ghters between the age of 30 and 39 fell below 
100,000 for the fi rst time. 

An examination of U.S. Fire Department Profi les going back to 
1987 reveals a persistent aging trend among fi refi ghters protecting 
communities of 2,500 or less. Firefi ghters protecting communities 
of this size are overwhelmingly volunteer and comprise 
approximately one third of the nation’s fi refi ghting workforce and 
slightly less than half of the nation’s volunteer fi refi ghters. 

In 1987, fi refi ghters over the age of 50 were the smallest 
number of fi refi ghters by age group in communities of 2,500 or 
less, followed by fi refi ghters between 40 and 49, then fi refi ghters 
under the age of 30 and fi refi ghters between 30 and 39. Today, the 
number of fi refi ghters in the three youngest age groups is roughly 
equivalent (just under 100,000 for each) while fi refi ghters over the 
age of 50 have become the largest age group. 

Overall, the number of fi refi ghters in communities of 2,500 or 
less under the age of 40 has declined by approximately 85,000 
since 1987. They have been replaced by about 45,000 fi refi ghters 
over the age of 40, all but 5,000 of which are 50 or older 

What does this mean for the volunteer fi re service?  Let’s 
start with what it doesn’t mean. While it is likely (based on the 
statistics for communities of 2,500 or less) that the average 
age of volunteer fi refi ghters in general is increasing to some 

degree, it is impossible to know for certain based on the U.S. Fire 
Department Profi le numbers. This is because NFPA tracks the age 
of fi refi ghters by community size rather than by personnel type 
(career, combination, or volunteer).

Out of 408,650 fi refi ghters in communities of 2,500 or less, 
nearly 400,000 are volunteers, but as communities get larger so 
does the percentage of career personnel. This makes it diffi cult 
to isolate volunteer-specifi c aging trends in the personnel serving 
these communities. On top of this, the number of career personnel 
as a percentage of the total number of fi refi ghters in communities 
of more than 2,500 has increased since 1987, which means that 
the makeup of the population being measured has changed.

Another thing that the aging numbers do not indicate is that 
older personnel represent some sort of risk to public safety. On 
the contrary, numerous statistical analyses performed by NFPA 
and the U.S. Fire Administration show that while fi re continues to 
pose a substantial threat to life and property in this country, fi re 
losses have gone down in communities of all sizes. Although per-
capita fi re risk tends to be higher in smaller communities, this is 
not a new trend and is almost certainly attributable to persistent 
gaps in the ability of smaller departments to obtain equipment 
and training, as well as structural disadvantages like having to 
travel longer distances to get to an incident and less reliable water 
sources.

What the aging numbers do suggest is that there are a signifi cant 
number of volunteer fi re departments that are having a diffi cult time 
attracting new, younger members. The NVFC is concerned that 
unless volunteer fi re departments do a better job with recruitment 
and retention, many communities will fi nd it diffi cult to continue 
to provide effective emergency response services as their older 
fi refi ghters retire.

The reasons for the decline in the numbers of younger volunteer 
fi refi ghters are numerous. Training and certifi cation requirements 
have increased signifi cantly even as many young people fi nd 
themselves with less free time to commit to such activities. 
Americans spend more time commuting to and from work every 
year, and the number of households in which all adults present 
work outside the home is up signifi cantly over the past two 
decades.

“Increased training standards make fi refi ghters more effective 
at their job and ultimately reduce losses of life and property from 
fi re,” said NVFC Health and Safety Committee Chairman Kenn 
Fontenot. “At the same time, we have to be realistic about how we 
structure training delivery – how it is funded, where and when it is 
offered, and attitudes towards training – to ensure that volunteer 
fi re departments aren’t forced to choose between adequate staffi ng 
levels and adequate training.”

The good news is that there are numerous examples across 
the country of volunteer fi re departments that are meeting 
and overcoming the signifi cant obstacles that they face. These 
departments generally have effective leadership, cooperate with 
other local fi re departments through mutual aid, work with state 
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and national organizations, and actively seek and receive assistance 
from government at the local, state, and federal level. There probably 
isn’t a single solution to address the challenges that volunteer fi re 
departments are facing, but there are a lot of resources available and 
a number of people and organizations developing new strategies 
and tools.

In recent years, many communities have begun incentive 
programs to improve recruitment and retention efforts, providing 
modest benefi ts to volunteer personnel in the form of stipends, pay-
per-call and training, length of service award programs (pension-
like programs), and non-monetary benefi ts ranging from awards 
banquets to gym memberships. The NVFC supports several federal 
bills that would make it easier for local communities to provide 
recruitment and retention benefi ts, including:

The Volunteer Emergency Services Recruitment and Retention Act 
(H.R. 1792, S. 3319)

This legislation would simplify the requirements for length of 
service award programs and reduce the administrative burden 
on both governmental agencies and potential sponsors by using 
existing statutory and regulatory schemes. Under H.R. 1792, a 
service award program could be treated as an “eligible deferred 
compensation plan” if the program sponsor meets certain 
requirements and elects to do so. The legislation would not create 
any new service award programs or require changes to existing 
service award programs, but simply provide increased fl exibility for 
program sponsors.

The Volunteer Responder Incentive Protection Reauthorization Act 
(H.R. 3666, S. 3136)

The Volunteer Responder Incentive Protection Act (VRIPA) was 
signed into law on December 20, 2007, amending the Internal 
Revenue Code of 1986 to exclude tax benefi ts and up to $360 per 
year in other benefi ts provided to volunteer fi refi ghters and EMS 
personnel from employment taxes and wage withholding. VRIPA 
expires at the end of 2010 and the Volunteer Responder Incentive 
Protection Reauthorization Act (VRIPRA), which extends the tax 
exemption through 2013 and expands it to cover up to $600 per 
year in benefi ts.

The Fire Grants Reauthorization Act (H.R. 3791, S. 3267)
This legislation reauthorizes the Assistance to Firefi ghters Grant 

(AFG) program and the Staffi ng for Adequate Fire and Emergency 
Response (SAFER) grant program. SAFER funds (required by law to 
be at least 10 percent of the amount appropriated each year) can be 
used to fund recruitment and retention activities. The U.S. House of 
Representatives passed H.R. 3791 on November 18, 2009.

In addition to working on federal legislation, the NVFC operates 
several national programs designed to increase the capacity of 
fi re departments. The Fire Corps program assists departments in 
the recruitment and retention of non-operational volunteers, who 
perform various fi re department tasks and functions, allowing 
fi refi ghters to focus on emergency response. 

Through Fire Corps, the NVFC operates 1-800-FIRE-LINE, 
a number anyone in the nation can call to learn about fi re and 

emergency service volunteer opportunities in their area.  This line 
netted over 6,000 calls from prospective volunteers in 2009. 

The NVFC has also developed a Retention & Recruitment Guide, 
which addresses the primary challenges departments face regarding 
retention and recruitment outlines proven solutions to overcome 
these obstacles.

The NVFC’s National Junior Firefi ghter Program helps volunteer 
departments engage young people who can potentially become 
active fi refi ghters when they reach the required age.

THE UN-COMFORT ZONE with Robert Wilson
Chill Out
The boys slumped against the wall of the dugout; you could read 

the despair on their faces. "What's the point?" mumbled the right 
fi elder, "We're just going to lose again." The team was on an eight 
game losing streak, with a record of 3 & 8 and fi ve games left to 
play.

As the coach for the nine-year old Little League Orioles, I was 
frustrated. We had some of the fi nest talent in the league including 
the best pitcher and the best hitter, but the boys had already given 
up. I thought, "What can you do when there is no hope of winning?" 
It was then that I remembered one of the biggest upsets in fi gure 
skating history.

I squatted down in front of them and said, "Lean in, boys, I want 
to tell you a story about a 16 year old girl who got to go to the 2002 
Winter Olympic Games as an ice skater."

Her name is Sarah Hughes and she barely made the team. She 
was one of the youngest members, and she would be competing 
against the biggest names in fi gure skating - women who had 
already won world titles. No one expected  

her to win. No one expected her to even place in the top three. 
Sarah wasn't expecting to win either.

"So," I asked the boys, "what is the point of competing when you 
know you cannot win?"

Governor McDonnell shown presenting Meritorious Service Medal to Firefi ghter Doug Townshend 
(Alexandria Fire Department) at the 2010 Virginia Public Safety Foundation Awards ceremony. 
Chief Hadden Culp (PWCF&R) represents the VFCA on the Foundation Board.
Photo courtesy of the Governor's photographer, Michaele White.
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"Well, it would be pretty cool just to be in the Olympics," offered 
the fi rst baseman.

"And, that's what Sarah thought." I replied. "She was just thrilled 
to there; and she made it her goal to simply do her best and have 
fun. When it was her turn to skate, she chose to do some of the 
hardest spins, jumps and footwork that an ice skater can do. Why 
not, she thought, because no one expected her to win. There was 
no pressure on her to win, and because there was no pressure she 
did all of those diffi cult moves perfectly."

After Sarah skated, all the big name skaters took their turns. 
Each one of them tried the diffi cult moves, but each one was 
nervous - trying too hard to win - and each one made mistakes. 
They fell on the ice. And, you can't fall down in the Olympics and 
win. In the end, only Sarah skated without falling down, and she 
won the gold medal.

Sarah won, because she didn't believe there was a chance for 
her to win. She went out on the ice to have fun. Boys, that is where 
you are today. You no longer have to worry about winning. Our 
record is so bad, that even if we win the next fi ve games, we still 
won't place fi rst, second or even third. So, what is the point of 
playing? The point of playing right now is to have fun. There is no 
pressure on you anymore. I want you to go out on the baseball 
fi eld today and just have a good time.

They went on to win that day. In fact, they won the last fi ve 
games. The boys fi nally started playing at their full potential. At 
the end of the season, as we entered the playoffs, the top three 
teams were looking nervously at the Orioles. I'd like to tell you we 
placed in the playoffs, but once again with the pressure back on, 
the Orioles choked and got knocked out in the fi rst round.

The trick is to take your mind off the prize, and focus instead on 
enjoying the project at hand. We've all heard: "It's the journey, not 
the destination." There is a lot of truth in that cliché. The idea being 
that we should experience the task as an end in itself. Poet, Crystal 
Boyd, said it best in her book, Midnight Muse: "Work like you don't 
need money, Love like you've never been hurt, And dance like no 
one's watching."

Robert Evans Wilson, Jr. is a motivational 
speaker and humorist.  He works with companies 
that want to be more competitive and with 
people who want to think like innovators.  For 
more information on Robert's programs please 
visit www.jumpstartyourmeeting.com

“We in America do not have government 
by the majority. We have government by the 
majority who participate.”

~ Thomas Jefferson

Congressman Introduces Volunteer 

Firefi ghter Fairness Act 
Ensures Volunteer Firefi ghters Classifi ed Properly by IRS

Earlier this year, Congressman David Wu introduced the 
Volunteer Firefi ghter Fairness Act, H.R. 5537, to help volunteer 
fi refi ghters and emergency service personnel in Oregon and 
across the country. 

“Volunteer fi refi ghters and emergency personnel form a critical 
link in our public safety,” said Wu.  “Unfortunately, right now they 
are being subject to confusing, inconsistent taxation requirements 
that are hampering their ability to serve our communities.”

There is currently confusion about whether volunteer fi refi ghters 
and emergency personnel are appropriately considered volunteers 
or employees for tax purposes, and thus how they should report 
any nominal payments or benefi ts that they receive. 

Volunteer fi rst responders often get minimal compensation, 
usually based on how many incidents they respond to. In 
some jurisdictions, they receive in-kind compensation, such as 
lowered water rates or reduced property taxes, and incidental 
compensation, such as uniforms and equipment.

Traditionally, volunteer fi rst responders have reported this 
compensation on a Form 1099, which is also used by independent 
contractors. However, the Internal Revenue Service (IRS) recently 
began arbitrarily requiring that some fi re departments report on 
volunteer fi rst responders as if they were “employees,” requiring 
a Form W-2. 

In Oregon, the Sandy Fire Department was fi ned nearly $10,000 
by the Internal Revenue Service (IRS) in early 2009 for providing 
its volunteer fi refi ghters with the traditional Form 1099, instead of 
a W-2. 

“This IRS policy change has been applied subjectively and 
inconsistently, placing an undue burden on both fi re departments 
and volunteers,” said Wu. “This can have a devastating effect 
on public safety, especially in rural districts that rely heavily on 
volunteers.”

In May 2009, Congressman Wu led 18 other members of the 
U.S. House of Representatives in sending a letter to the IRS 
commissioner to request that the reporting rules be clarifi ed for 
volunteer fi refi ghters.

After receiving a response from the IRS that did not fully 
clarify this issue, Congressman Wu worked with the International 
Association of Fire Chiefs (IAFC) to develop legislation that 
specifi es that fi re departments may issue Form 1099’s to their 
volunteers, rather than W-2’s.

In addition to preventing stiff fi nes from the IRS, allowing fi re 
departments to issue Form 1099’s keeps them from being required 
to apply many federal and state employment laws that are not 
appropriate for a volunteer force. 

The IAFC estimates that Congressman Wu’s bill will help more 
than 800,000 fi refi ghters across the country.

H.R. 5537 has been referred to the House ways and Means 
Committee for consideration.
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Flooding, Storms, or Fire?

Just one call to Paul Davis Restoration brings professional, expert disaster response 

every time. We’ll even work with insurance companies to make things easier for property 

owners. Our 40-year heritage of expertise and professionalism means we deliver on our 

promise of quality service and workmanship in everything we do.

· 24/7 emergency response
· Water cleanup & drying
· Fire & smoke damage
· Mold cleanup & prevention

· Reconstruction services
· Emergency board ups 
· Loss containment 
· Outstanding customer service

Make just one call:

1-888-473-7669
Serving all areas of Virginia

pdrestoration.com

Call Paul!

Call Paul!



Membership Application
Join today by fi lling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 70907 • Richmond, VA • 23255-0907

Name:________________________________________  Fire Dept/Organization: _________________________FDID#_________

Rank/Title: ___________________________________   Chief Offi cer:      Yes   No  Retired:   Yes  No    

Address:______________________________________________   City:__________________  State:_______   Zip:_____________

Phone:_____________________________   Fax:__________________________  Email: ___________________________________

Pay by Credit card:  Visa     Master Card     AMEX     Discover

Credit card #:__________________________________   Exp. Date:____________    Security Code: (3digit # on back)_________

Name on Card:____________________________    Billing Address if different from above:________________________________

Please check the following:

Register me as one of the following Sections:   Admin. Professionals   Federal/Military   Company Offi cer   None

DFP Division:   1   2   3   4   5   6   7         Type of Department:   Volunteer    Career   Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
MISSION STATEMENT
The Virginia Fire Chiefs Association, Inc. (VFCA) is the advocate for leadership of emergency response 

organizations. VFCA provides a comprehensive and integrated statewide public safety effort, thereby enhancing 

the quality of life for our customers by reducing the effects of fi re, medical, and environmental emergencies.

Membership Categories
Annual Membership fees 

(Check the appropriate category)

      

 Active

 Career Chief Offi cer $75.00

 Volunteer Chief Offi cer $40.00

 FF & Co. Offi cer $40.00

 Affi liate -   $40.00

 Individuals in professions allied to 
the fi re service (such as Sections, 
Public Education; Emergency 
Services; Technical Rescue or other 
areas that not covered under Active)  

           

 Corporate -       $100.00
 Representatives of companies with 

an interest in fi re prevention, fi re 
suppression, insurance, or other 
fi re-service-related products

 Life or Honorary -  $20.00 
 Individuals who have been selected 

to receive Life or Honorary 
Membership in the Association by a 
vote of the Executive Board.

(Life or Honorary members receive 
complimentary membership. To receive 

mailings, the member fee is $20/yr.)

Member Benefi ts

Your membership in the 
Virginia Fire Chiefs Association 
makes you a member of the 
Virginia Fire Chiefs Foundation, 
the companion non-profi t 
educational organization that 
offers educational seminars, the 
Virginia Fire Offi cer Academy, the 
scholarship program and other 
such worthy programs. It’s a full 
palette of programs and services 
from which you can choose those 
of particular interest to you, the 
VFCA member.

1.  Career Development

Mid-Atlantic Expo & 
Symposium (MAE&S)
The premier fi re and emergency 
services conference offering 
a mix of association business, 
networking and over 40 
educational sessions during the 
event The MAE&S is a cost and 
time effi cient way to sharpen your 
skills, expand your knowledge 
base and broaden your fi re 
service network.

Virginia Fire Officer Academy
This award winning four-
and-a-half-day program 
assists fi re and emergency 
services professionals to 
move from a tactical view to a 
comprehensive strategic view 
of fi re and emergency services, 
operations, personnel safety, 
and administration. Participants 
will enhance their professional 
development through a unique 
four and one-half day hands-on, 

interactive learning experience 
designed to provide a better 

understanding of the relationship 
between leadership, ownership 
and safety.
Educational Seminars
From broad-based tactical and 
fi re ground training to more 
focused programs such as 
“Horse Sense” that hones and 
prepares offi cers to lead and 
manage their organizations on a 
day-to-day basis.

2. Information & Idea Exchange

Commonwealth Chief 
Magazine
Touted as one of the country’s 
best fi re and emergency 
services organization member 
publications, Commonwealth 
Chief magazine puts the latest 
thinking and current issues – 
as well as all you need to know 
about your association – in your 
hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in 
conjunction with the Annual 
Conference, presents a unique 
opportunity for chiefs, company  
offi cer’s, fi refi ghters and others 
to spend quality time with the 
vendors who provide the very 
latest in technology, products 
and services utilized by today’s 
modern fi re service.

VFCA Website at www.vfca.us

Your source for the latest wide-
ranging information about the 
association and its activities at 
your fi ngertips – 24/7. Register 
on-line or download a conference 
registration application, peruse 

the latest and back issues of 
Commonwealth Chief magazine, 

or obtain LODD information. 

VFCA’s website is changing 
continually to provide you with 
the information you need when 
you need it!

Networking Opportunities
Opportunities occur throughout 
the year to learn informally from 
your peers. At VFCA events 
or on the Website, you can 
connect with the fi re chiefs and 
other fi re service personnel from 
around the state who share your 
concerns, but from a slightly 
different perspective.

3.  Political Action

Legislative Summit
VFCA leadership plays a leading 
role in the Annual Legislative 
Summit where major fi re/EMS 
organizations from across the 
Commonwealth come together to 
decide what legislative issues are 
important and relative in today’s 
ever changing environment.

Advocacy
Members and leaders take the fi re 
service story directly to state and 
federal elected representatives 
to work for laws and regulations 
that enhance your ability to 
provide safe communities. VFCA 
appointments to many state 
boards and advisory bodies 
ensure fi re and emergency 
services input on actions that 
affect us all.

4.  Personal/Family

Accidental Death and 
Dismemberment Insurance
Each VFCA member is provided 
with AD&D insurance benefi ts in 
the event an unexpected tragedy 
should strike. 
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