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Your Voice Does Count
Lawmakers want to hear from you

see article on page 17

2011 Mid-Atlantic Expo & Syposium
Make plans to attend

see article on page 11

Are You The 
Missing Piece?

JOIN 
TODAY
www.vfca.us for details



To access the portal visit:
www.vdh.virginia.gov/oems

  EM
S Provider Portal

The Office of EMS is strongly encouraging all EMS personnel in the Com-
monwealth to login and complete the registration process for the EMS 
Provider Portal.   The EMS Provider Portal -- a new Web site -- provides 
secure, real-time, online access to a wide range of services offered by 
the Office of EMS to include CE Reports, test eligibility letters, certifica-
tion exam results, agency affiliation and change of address services.

This new online service will allow the Office to save money and be more 
‘eco friendly’.  We anticipate reducing or eliminating most mailings 
through the USPS by January 2011--so please join us online today!  It 
will only take you 5 minutes to complete the registration process.

What can you find in the Portal?
CE Reports

Test Eligibility Letters
Certification Exam Results

Agency Affiliation
Change of Address 

and More...
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Editorial
Two more dead: How much longer will excuses be tolerated?

Two more Virginia firefighters have 
lost their lives in a traffic crash and 
most likely because they did not wear 
their seat belts. Such a simple thing to 
do that takes just a few seconds and one 
that can make the difference between 
living and dying. 

Lives tradegically torn from from loved ones so early. Grandfathers, 
fathers, sons, brothers and husbands as well.

While the exact circumstances surrounding the Rocky Mount 
incident won’t be known until the Virginia State Police finish their 
investigation, it has been reported that seat belts were not in use when 
the crash occurred causing the occupants to be ejected from their 
vehicle. 

For many years we have known that seat belts save lives. Research 
has consistency proven that. Many times throughout our own careers 
we have arrived at incidents and wondered how could anyone survive 
only to learn the occupants were wearing their seatbelts.

The real question is, “How in 2010 when we all know these facts 
to be true, so many in the fire service still do not wear seat belts 
when traveling to and from incidents? And just as importantly, travel 
through a red light or other traffic device without slowing or stopping 
to be sure they have a clear path?

Back in 2003 we knew that only 55 percent of firefighters wore 
their seatbelts. Consistently, the number two cause of firefighter line-

of-duty deaths is vehicle crashes while traveling to and from incidents. 
There is a direct correlation between these two facts. But as Dr. Burt 
Clark pointed out years ago, “the bigger tragedy is that we, the fire 
service, know this problem exists and have failed to fix it.” If you are 
a chief, company officer or a firefighter, you are responsible for fixing 
the problem in your department. There is no excuse for not wearing 
your seat belt and no excuse for not enforcing a fire department’s seat 
belt policy. 

We also know that most fire service vehicle crashes occur at 
intersections when apparatus drivers fail to stop or yield to oncoming 
traffic as the law requires.  Here in Virginia, the law requires all 
emergency vehicles to stop for all red traffic signals, stop signs etc. 
and only after being given the right of way and other vehicles have 
stopped, then and only then, may we proceed with caution.

We have all heard the excuses: “I can’t get my SCBA on with the 
seat belt”, “the belts won’t fit over my PPE gear”, “people will die if I’m 
not ready to save them the instant the truck arrives on scene.” And yet 
these are the same firefighters and officers who do not wear their seat 
belts on the return trip to the station.

If your department doesn’t have a policy on these two issues, it 
should. That’s an easy fix. There are many resources available to assist 
with getting a policy in place. If it’s an engineering issue, such as no 
belts available or a belt being too short, those can be fixed as well. 

But unfortunately, most likely it’s a lack of leadership from chiefs, 
company officers and firefighters. They simply choose to ignore the 
law and department policy, where it exists, and no one addresses it. 

Adam Thiel, Fire Chief from Alexandria Fire Department recently 
wrote “that while some factors cannot be controlled, many are under 
the direct influence of the driver, officer, and crew.”

He went on to say:  “I’ve had plenty of arguments with people about 
seat belts in fire apparatus, and I’m not going to say that wearing a seat 
belt will guarantee survival in a crash, but we all know from experience 
that it helps — a lot.

He said, I’ve heard all the reasons some firefighters don’t wear seat 
belts, but I can’t say any of them ever made any sense to me, especially 
considering the many dangers on our roadways today, even when we 
do everything right. 

As with most line-of-duty death events however, fire/EMS vehicle 
crashes generally involve multiple factors: speed, visibility, road 
conditions, driver training, vehicle familiarity, and the use (or non-
use) of provided safety equipment. 

To stop or reduce these senseless deaths and injuries, change is 
needed.

In the end it takes leadership to make change happen. Do you 
have the courage to do the right thing even when it may make you 
unpopular? Can you be the one person who stands up to the crowd 
because it is the right thing to do?

How much longer will excuses be tolorated?
Shame on those in the fire service that do not wear their seatbelts 

and obey traffic laws when responding to and from incidents.
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I would like to use this President’s message as a call to action for fire departments across Virginia.  

Safety Recommendations from Tragedy 
This past July 30th, hundreds of mourners traveled to Rock Mount, Virginia to honor its bravest; Firefighter Danny Altice and 
Chief Posey Dillon who made the ultimate sacrifice for their community. 

On behalf of the Virginia Fire Chiefs Association, I wish to honor these two brave men by recommending measures that may 
prevent other Firefighter Line of Duty Deaths. 

The VFCA recommends the following: 
 

•	 Local	 and	 state	 officials	 consider	 the	 installation	of	 traffic	 control	 devices;	
especially at very busy intersections. 

•	 All	 emergency	 service	 agencies	 revisit	 and	 reinforce	 the	 seatbelt	 laws	 and	
policies. – Take the Pledge. 

•	 All	 drivers	 of	 emergency	 vehicles	 be	 qualified	 and	 certified	 to	 drive	 and	
reminded to always expect the unexpected. 

•	 Departments	with	vehicles	not	currently	equipped	with	seatbelts	be	retrofitted	
with seatbelts. 

•	 All	fire	and	rescue	departments	review	and	take	steps	to	implement	the	National	
Fallen Firefighters Foundation’s “Everyone Goes Home” 16 Life Safety Initiatives.  
www.everyonegoeshome.com/ 

From all that I have heard and read about these two heroes, they would 
want to do everything possible to protect their fellow firefighters. 

Let’s honor their deaths by offering suggestions that may prevent future 
incidents. 

President’s Message

Charles L. Werner, EFO/CFO 
President 

Virginia Fire Chiefs Association
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This year, the Boy Scouts of America 
celebrates its l00th anniversary. The 
organization is nearly that old in 
Virginia and there’s a lot of local history.

Although the thick-rimmed glasses and sleek, short hair-styles 
of the 50’s and 60’s (when I was a scout) have evolved to LASIK 
eye surgery and messy bed-head, the mission of the Boy Scouts of 
America has remained constant. “The goal is to build character in 
youths,” says Phillip Duggins, director of field service for the Colonial 
Virginia Council. “It’s all about serving kids, and giving them good 
direction by teaching them citizenship and physical fitness skills.”

That’s been the guiding principle of the BSA, which celebrates its 
100th anniversary this year. Scouting has been around in Virginia for 
nearly that long as well. Troops at Ft. Monroe, Gloucester and Suffolk 
have been there almost from the beginning. Sir Robert Baden-Powell 
of Great Britain, who established the Boy Scouts in 1910, wanted an 
organization through which youths could learn about the environment 
and develop leadership skills to apply within their communities. 
William D. Boyce, an American publisher visiting Powell, learned of 
the	program	and	brought	it	back	to	the	New	York	City	area	around	
that same period.

Scouts have the opportunity to earn any of 121 merit badges 
in such disciplines as swimming, canoeing and archery at the seven 
camps scattered throughout Virginia, including outposts like Goshen 
Scout Reservation that was established in 1967.

Goshen	 is	 the	 National	 Capital	 Area	 Council’s	 long-term	
resident summer camp located on 4,500+ acres in the mountains of 
southwestern Virginia. There are six separate camps on the shores of 

450-acre Lake Merriweather. The Boy Scouts use three of the camps 
for troop camping, the Webelos Scouts use two of the camps for their 
activities, and the High Adventure crews, hiking in the back country, 
depart from the sixth camp.

Each Scout and Venturer, depending on his or her age, size and 
interest, can participate in a variety of options for programs and food 
service at the Scout Base Camps. There’s kayaking in all camps, and 
special program features at each of the other Scout camps! 

There are many other scouting adventures available including 
their	National	Jamboree	that	was	held	in	Virginia	at	Ft.	A.	P.	Hill	in	
Caroline County in late July, early August. That event is held every 
four years.

At dawn on July 26, 2010, the empty fields shimmered in the 
growing daylight. And then … here they came! By noon, throngs of 
Scouts were carrying gear and tents, and gateways began to emerge 
from the empty ground. By dusk, the landscape was  transformed into 
a bustling city of 18,000 tents, 3,600 patrol kitchens and more than 
45,000 Scouts, leaders and staff. This transformation occured in mere 
hours, making Jamboree City the fastest growing city in Virginia, if 
not the world.

Scouts ages 12 to 18 spent ten days doing everything from archery 
and	fishing	to	robotics	and	testing	their	own	DNA.

Using today’s technologies, many were communicating back home 
to family and friends about the fun they were having.

Amid the thousands of colorful tents that housed participants and 
provided program and support services, there was an infrastructure that 
provided a safe and secure environment. Everything from bus systems, 
telephone and Internet, to first-aid stations and a hospital, police and 
fire departments, post offices, food warehouses, a daily newspaper, and 
retail stores (trading posts and concession stands) provided all the 
support and program services needed for an outstanding event. 

This is the last year the Jamboree will be held at Fort A.P. Hill, 
where the event has been held since 1981. The 2009 Jamboree was 
moved to 2010 to coincide with anniversary celebrations. The next 
Jamboree will be in 2013 at the BSA’s new permanent facility, The 
Summit:	Bechtel	Family	National	Scout	Reserve	in	WV.

With so many activities to pursue in scouting, merit badges has 
played a significant role in the evolution of the Scouts’ attire. While 
shirts and pants have remained fairly basic, other than the addition of 
cargo pockets and a more water-resistant material, the differences are 
in the details.

Buttons, for example, have gone from metal to plastic, and belts 
arc much sturdier. Interestingly, the Scouts’ socks have gone through 
many redesigns, from old-fashioned calf-high stockings in the Boy 
Scouts’ early years to 21st century low-cut athletic anklets.

Uniforms are constantly being restructured for functionality. “They 
even have pants where the bottom part of the leg can be unzipped to 
make shorts,” Duggins says. They had nothing like that back in my 
day.

Whether it’s the improved uniforms or something else, the 
number of Scouts in Virginia is holding steady or slightly on the rise.

At the end of 2009, Virginia had 1,950 units composed of nearly 
50,000 members. Those numbers do not include the national Capitol 
Council. Despite the growing numbers, the mission is still the same - 
only the uniforms are different.

My gut tells me that if one were to look around Virginia’s Fire 
Service they would find a number of individuals (like myself ) that 
have a scouting background or who are still involved. 
For information on becoming involved in Scouting go to beascout.org

Scouting Turns 100…
By: Bill Smith
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Health, safety and wellness within fire departments are top priorities 
throughout the Commonwealth and across the nation. In Virginia, most 
departments have developed extensive policies, practices and/or procedures 
to address this important issue and to ensure the health, safety and wellness 
of their members.  We all know that before we can care for the public, we 
must ensure that our personnel are trained, equipped, conditioned and 
capable of effectively performing the functions for which the public expects 
from us.  This means having fit personnel who know how to operate safely 
and who practice safety, health and wellness 24/7.  It means departments 
having those necessary guidelines, policies, procedures and/or practices in 
place so that our members know what is expected and it means ensuring 
that these expectations are followed from an individual perspective, from 
a crew/team/company/ unit/station/shift perspective and from an overall 
departmental perspective.  There are many excellent examples/models of 
health and safety practices that have been implemented by departments of 
all kinds (volunteer, combination and career) in the Commonwealth. Why 
not have your department nominated and recognized as an award-winning 
agency that is committed to the health, safety and wellness of the overall 
department and, in particular, its members.

Each year, the Virginia Fire Chiefs Association – Health and Safety 
Committee coordinates a “Best Practices in Health and Safety” awards 
program through the Virginia Fire Chiefs Foundation.  This program 
recognizes programs from volunteer, combination and career fire departments 
in the Commonwealth of Virginia annually during the VFCA Mid Atlantic 
Expo and Symposium in February. Three awards are given, one in each 
category. Winning departments receive a $500 contribution.  During these 
austere economic times, wouldn’t it be nice for your department to receive 
$500 to support its operations in some way and, probably more importantly, 
what a message to send to your members that their organization has been 
recognized for programs that show your commitment to health, safety and 
wellness.

Soon information will be available about the process by which a 
department and its health and safety program can be nominated for this 
prestigious recognition award.  This information will be available on the 
VFCA web site at: www.vfca.us and widely distributed by other means 
throughout the Commonwealth.  Programs/practices, etc., implemented 
in calendar years 2010, 2009 or 2008 will be considered.  As selection and 
recognition for the latest awards will occur at the 2011 VFCA Mid Atlantic 
Expo and Symposium in February at the Virginia Beach Convention Center 
– nominations will be due very early in January 2011. Information packets/
brochures will be mailed to all Virginia fire departments and you should stay 
tuned to the VFCA website for the information and nomination forms as 
well so that you and your department can submit the best practices that you 
have	implemented	to	protect	your	members.	Nomination	packages	(original	
and six copies) must be postmarked no later than January 8, 2011; however, 
the nominations must be received no later than January 15, 2011.  Facsimiles 
will not be accepted.

Nominations for Best 
Practices in Fire Service 
Health and Safety Awards
By: Fire Chief Stephen P. Kopczynski
Chairman, VFCA Health and Safety Committee 

HELP SAVE LIVES IN 
YOUR COMMUNITY: 
REMIND YOUR FAMILY, 
FRIENDS AND NEIGHBORS TO 
ADOPT A SIMPLE LIFESAVING 
CHANGE.

As the time change approaches on Sunday, 
November	1st,	the	Virginia	Fire	Chiefs	Association	
wants to remind residents to make another change 
that could save their lives — changing the batteries 
in their smoke alarms and carbon monoxide 
detectors.

Communities nationwide witness tragic home 
fire deaths each year. An average of three children 
per day die in home fires and 80 percent of those 
occur in homes without working smoke alarms. 
Nonworking	 smoke	 alarms	 rob	 residents	 of	 the	
protective benefits home fire safety devices were 
designed to provide. The most commonly cited 
cause of nonworking smoke alarms: worn or 
missing batteries.

Changing smoke alarm batteries at least once 
a year is one of the simplest, most effective ways 
to reduce these tragic deaths and injuries. In fact, 
working smoke alarms nearly cut in half the risk 
of dying in a home fire. Additionally, the VFCA 
recommends replacing your smoke alarms every ten 
years.

Change Your Clock 
Change Your Battery!!!



Call To Action

Dear VFCA Members, Friends and Colleagues,
	This	is	of	utmost	importance	and	I	NEED	YOUR	HELP!		
The	Fire	Service	is	very	close	to	successful	legislation	that	will	help	to	build	and	fund	a	Nationwide	
Public	Safety	Wireless	Broadband	Network	which	will	 transform	emergency	 communications	
forever for all of public safety everywhere in the United States (tribal, local, state and federal).  We 
are at a pivotal point where every voice of the fire service is needed to send a message to each of 
our respective members of Congress. 
 A 'Call To Action' prepared by the Public Safety Alliance (which consists of 7 national public 
safety organizations including the IAFC) which provides the information that explains why this 
is so important and step by step instructions on how you can make this a reality is available at the 
following website:  
http://www.psafirst.org/uploads/documents/PSA_Call_to_Action_8-19-2010.pdf
Please follow the suggestions for the Call To Action and send this information out to your 
respective members, friends and colleagues in a 'Call To Action'.  Also, please email me at 
wernerc@charlottesville.org and let me know that you received this message and if you will be 
able to help.

Sincerely, 
Charles L. Werner, Fire Chief 
Charlottesville VA Fire Department
President, Virginia Fire Chiefs Association
SAFECOM Executive Committee Chair
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Tournament player’s at the 2010 Silver Star Golf Tournament at Augustine 
Golf Club in Stafford County.

Virginia Fire Chiefs Association (VFCA) served as a sponsor for the 
2010 Silver Star Golf Tournament on April 28 benefiting Virginia Public 
Safety Foundation (VPSF). Sixty golfers from all branches of public safety 
and business participated in the event at Augustine Golf Club in Stafford 
County. The tournament raised $30,000 to support VPSF’s programs: line 
of duty death (LODD) grants and education scholarships; a new health 
program focused on reducing the number of LODDs related to heart 
disease; the administration of the Medal of Valor honoring officers who save 
lives on duty; and the construction of Virginia’s long-awaited memorial to 
officers killed in the line of duty.

VPSF, as a statewide non-profit representing all branches of public 
safety, was selected by Governor Kaine in 2009 to serve as fundraiser 
and administrator for the Commonwealth Public Safety Memorial being 
constructed on Capitol Square in Richmond. VPSF Board of Directors 
President Hadden Culp, Assistant Fire Chief with the Prince William 
County Department of Fire and Rescue and the first fire official to lead 
VPSF, hopes to dedicate the memorial by the end of 2011 but says the 
timeline is reliant on fundraising.  “We hope for this project, which honors 
officers from every branch of service, to generate a grassroots level of support 
within our community,” Culp said. “We can only build this monument to 
heroes if every officer in Virginia dedicates himself or herself to the cause.

To learn more about VPSF and the Commonwealth Public Safety 
Memorial, visit www.vpsf.org.

VFCA Serves as  
Sponsor for Public 
Safety Foundation Event

Book Review
From Lynne C. Lancaster and 
David Stillman, the nationally 
recognized generational 
experts and authors of 
When Generations Collide, 
comes the definitive guide 
to “Millennials” (those born 
between 1982 and 2000) in the 
workplace—what they want, how they think, and 
how to unlock their talents to your organization’s 
advantage. If you enjoyed the insights in It’s Okay 
to Be the Boss, you need to read The M-Factor, 
destined to become “the” business book on this 
Millennial generation in the workplace.

Book Description
The definitive guide to turning the Millennials’ 
great expectations into even greater results 
The Millennial generation (those born between 
1982 and 2000) has rapidly entered the workforce 
in greater numbers, but its introduction to the 
workplace has been anything but seamless. In fact, 
many companies already report attention-grabbing 
stories about: 
•	 the	mother	who	called	HR	to	complain	when	her	

Millennial daughter got a mediocre performance 
review; 

•	 the	new	hire	who	dialed	the	CEO	directly	to	tell	
him what the company could be doing better; 

•	 the	young	employee	who	revealed	a	confidential	
new product on her Facebook page before it was 
made public. 

Clashes like these are happening in workplaces 
around the world, and they leave leaders and 
coworkers scratching their heads and wondering, 
“What do these Millennials want? Why are they 
so different? How do we get the good ones in 
the door? How do we keep them there without 
alienating the other generations?” Going forward, 
a company’s success will depend upon knowing 
the answers to these questions, because they are 
the keys to motivating this new generation and 
to taking advantage of the amazing potential it 
possesses. 
In The M-Factor, Baby Boomer Lynne Lancaster 
and Generation Xer David Stillman draw on 
cutting-edge case studies, findings from large-scale 
surveys, and hundreds of interviews to identify 
the seven trends essential for understanding 
and managing the Millennials: the role of the 
parents, entitlement, the search for meaning, great 
expectations, the need for speed, social networking, 
and collaboration. Observant, humorous, and savvy, 
this book—the ultimate guide to Millennials in the 
workplace—offers valuable insights and practical, 
take-action tips and solutions that Traditionalists, 
Boomers, Gen Xers, and even Millennials can use 
to bridge generational gaps, be more productive, 
and achieve organizational success like never before. 

“O hushed October morning mild.
Begin the hours of this day slow.

Make the day seem to us less brief.
Hearts not adverse to being beguiled,

Beguile us in a way you know
                                        - Robert Frost
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2011 Mid-AtlanticExpo & Symposium
Virginia Beach Convention Center
Virginia Beach, VA

February 24-27, 2011

Make Plans to Attend
• Over 40 training sessions

• More than 100,000 sq. ft. of exhibitor space

• Dynamic Chief and Company Officer Programs

• Visit www.vfca.us for details
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The Professional Development Committee has been very busy 
finalizing plans for the 2011 Conference. We highly encourage 
each of you to take advantage of these affordable and outstanding 
training opportunities by fiscally and administratively supporting the 
attendance of your department’s members at the 2011 Conference. 
While we all realize that times are tight and training budgets have 
been	cut,	we	ask	that	you	continue	to	support	YOUR	conference	and	
ensure	that	YOUR	personnel	receive	the	training	that	they	deserve,	in	
an	economical	fashion.	Neither	you,	nor	they,	will	be	disappointed	in	
the quality of training and the overall “bang for the buck.”

While all of the 2011 course offerings have not been completely 
finalized, below is a preview of what to expect. More information will 
be available in early October on the VFCA Conference Registration 
Website. 

The pre-conference will open on Thursday with the well-known and 
established “Shaker’s Forum for Chief Officers.” Steve Westermann 
(Past President IAFC) and IAFC Executive Director Mark Light will 
once again host this session. If you have never attended a “Shaker’s” you 
are missing a great opportunity. 

As in the past, the Professional Development Committee is excited 
about its 5th Annual Company Officer and Chief Officer Symposiums. 
The Company Officer Symposium will include topics such as: the 
qualities of a good leader, mental management of emergencies, 
situational awareness, fireground risk and survivability, leadership 
excellence for company officers, and the 2nd Annual Company Officers 
Shaker’s Forum.  

The highly touted course “Emotional Intelligence and 
Transformational Leadership” will be delivered and geared towards our 
Chief Officers and the VFCA Administrative Professional Section. 
We strongly encourage all of you to attend these two high-powered 
symposiums.

Once again the VFCA has partnered with several State Agencies 
to bring stellar training programs to you. The Virginia Department of 
Fire Programs (VDFP) will be offering several outstanding courses:

•	 NFPA	1031	Recertification	Hours	(8	hours)
•	 NFPA	1033	Recertification	Hours	(8	hours)
•	 HTR	Awareness	Level	(16	hours)
•	 ICS-400	
•	 Emergency	Driving	Simulator
•	 Grant	Writing

The Virginia Office of EMS (OEMS) will deliver an “Overview 
of	 NFPA	 1584:	 Firefighter	 Rehabilitation	 on	 the	 Fireground.”	The	
Virginia Department of Forestry will deliver: So you want to be a 
Wildland	Firefighter,	Wildfire	Related	Grant	Opportunities	for	Your	
Department, and Case Studies related to Wildland Fire Injuries and 
Fatalities. Other state agencies will be providing training opportunities 
as well. The Department of Defense (DOD) will host its 8th Annual 
DoD Day as part of our 2011 with presentations from representatives 

from the Center for Public Safety Excellence.  The VFCA and the 
Professional Development Committee would like to thank all of our 
state agency partners and the DoD for their continued support—
together we continue to deliver quality training to you!

From a strategy and tactics, firefighter safety and health standpoint, 
the following  programs will be offered:

•	 “Strategy	 and	 Tactics	 for	 the	 Initial	 Company	 Officer	
(STICO)” by Joe Bailey and William Burris.    

Back	by	popular	demand,	 this	 2-day	 class	will	 include	 the	NFA	
portion of STICO, however it will also include: learning how to assign 
available/appropriate units to implement your selected tactics,   case 
studies and computer simulations to assist with obtaining a thorough 
understanding of the material, helpful hints for being successful when 
confronted	with	tactical	scenarios	during	promotional	processes.		NFA	
Certificate can be earned. 

•	 “An	Overview	of	the	NFFF	Fire	and	Life	Safety	Initiative	
13:	Behavior	Health”	by	NFFF	Behavior	Specialist	Vicki	
Taylor.

•	 “NFA	Incident	Safety	Officer”	will	be	presented	by	NFA	
Instructors.	NFA	Certificates	can	be	awarded.

•	 “NFA	Health	 and	 Safety	 Officer”	 will	 be	 presented	 by	
NFA	Instructors.	NFA	Certificates	can	be	awarded.

•	 “Emergency	 Driving	 Simulator”—	 this	 newly	 acquired	
state training aid will be available during the entire 
conference and will provide a unique driver’s training 
opportunity for those up to the challenge. 

•	 “Searching	 Large	 Areas	 Using	 Basic	 Rope	Techniques”	
will	be	presented	by	FDNY	Captain	Steven	Marsar.	

Other training opportunities will include: 
•	 “Behaviors	 that	 can	 hurt	 the	 volunteer	 fire	 service”	 by	

Chief Mike Dallessandro
•	 “Active	 and	 Passive	 Fire	 Protection	 in	 the	 Built	

Environment by Ron Kanterman
•	 “The	 Dangers	 of	 Wind	 Driven	 Fires”	 by	 NIST	

Representatives
•	 “Roadway	 Safety	 for	 Fire	 and	 EMS	 Providers	 by	 Jack	

Sullivan
•	 “Strategic	 Planning	 for	 Volunteer	 Organizations”	 by	

Colin Whitmore
•	 “The	 Art	 of	 Strength”	 by	 retired	 NFL	 Player	 and	 Fire	

Captain
•	 IAFC	New	Rules	of	Engagement	 for	Firefigting	Safety	

and Risk Management by Brett Bowman.
•	 The	“Art	of	Mentorship”	by	TC	Hairston	and	Olufunke	

Owolabi

Mark your calendars for February 24-27, 2011.  Please visit www.vfca.
us for more details. See you at the Beach!

What’s coming in 2011?
Professional Development Committee
By Chairperson Nick Caputo
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Acronyms are used in the place of words like never before.  We 
assume everyone knows what they stand for.  Do you know what 
VFIRS is?  VFIRS is the Virginia Fire Incident Reporting System.  
It is managed by the Virginia Department of Fire Programs (VDFP) 
and	 is	 the	 state	component	of	 the	National	Fire	 Incident	Reporting	
System	(NFIRS).

But why is VFIRS important to you?  As leaders in your fire 
departments VFIRS can be a powerful tool for you.  By logging all 
incidents into VFIRS you are providing a feedback mechanism through 
which reports can be generated to show trends in your locality, such as 
the number of calls to your department, the types of calls made, and the 
origin of calls.  This data can then be analyzed to make determinations 
on important considerations regarding staffing, training, apparatus,, 
and station location or relocation just to name a few.

The data collected through VFIRS can also be used to identify 
fire loss and fire cause information. Is the number of fires in your 
locality trending upwards or downwards?  What type of fires are you 
experiencing?  When and where are they occurring?  These are just a 
few of the questions that VFIRS reporting can help answer, but if you 
are not reporting, or if you are under reporting, then you really don’t 
have all the information you need to fight your local fire problem.  That’s 
why VDFP produces the annual “Fighting Fires with Facts” report.  If 
we don’t know what the problems are, then we cannot effectively and 
efficiently addressfight them.

Another important benefit that stems from accurately and 
consistently reporting incidents in VFIRS is the identification of 
areas of need for your public fire and life safety education efforts.  
For example, if you are reporting your incidents fully and discover 
that a high percentage of residential fires occurring in your locality 
are in dwellings with no smoke alarms or no working smoke alarms, 
that would be a pretty good indication that more education on the 
importance of working smoke alarms is needed.  But again, if you are 
not reporting, then how would you know conclusively that this was a 
problem area?

You	 can	 also	 use	 VFIRS	 to	 compare	 your	 productivity	 and	
effectiveness with the state average, or to seek out statistics on fire 
departments in communities similar to your own and conduct 
comparisons.  These are just a few examples of why VFIRS is important 
to you and how participation and reporting can directly benefit your 
department.   

What VFIRS can do for you, though, is only part of the picture.  
VFIRS information is also important to your local, state, and federal 
government.  Local governments can use the data to support needs and 
funding requests made by your department.  Virginia state government 
uses the data to analyze trends, identify areas for increased training, 
and to support bills on fire-related issues, such as sprinklers, fireworks, 
and arson.  The United States Fire Administration reviews VFIRS/
NFIRS	reporting	in	determining	grant	awards.	 	In	addition	to	these	
governmental entities, many other organizations use the data, including 
the International Association of Fire Chiefs, the International 
Association	of	Fire	Fighters,	the	National	Fire	Protection	Association,	
and many more.

Virginia has strong participation with 83 percent of fire departments 
reporting incidents in VFIRS in 2009.  Based on each locality’s VFIRS 

participation and census population, the departments that reported 
incidents for 2009 represent 95 percent of Virginia’s population.  The 
following are highlights from the 2009 “Fighting Fires with Facts” 
report on fire department incident responses: 
•	 In	2009,	there	were	645,498	total	incidents,	averaging	1,768	calls	

every day. 
o 26,138 fires, 4 percent of the total incidents with a total 

dollar loss of $278 million. 
o 424,135 rescue and EMS calls, accounting for 66 percent 

of the total incidents. 
•	 On	 average,	 4.6	 pieces	 of	 apparatus	 and	 10.1	 total	 personnel	

responded to a fire incident.
•	 Aid	was	given	34,352	times	by	fire	departments	to	departments	in	

other jurisdictions. 
•	 450	 civilian	 fire	 casualties	 (Injuries	 –	 382,	 Deaths	 –	 68),	 a	 19	

percent reduction from 2008. 
•	 Cooking	was	the	cause	of	32	percent	of	all	residential	structure	

fires. 
•	 31	 percent	 of	 residential	 structure	 fires	 had	 a	 detector	 that	

operated and alerted the occupants. 
•	 January	was	the	month	with	the	most	incidents,	while	February	

was the month with the greatest number of fires. 
VDFP understands that VFIRS reporting is not an easy or 

inexpensive task, but there are several ways we can assist departments 
in this critical reporting process.  VDFP has a VFIRS Hardware Grant 
program to help non-participating fire departments purchase computer 
equipment to report incidents and help those fire departments that are 
participating to maintain the necessary computer equipment needed 
to report.  VFIRS training options are available for fire departments 
through VDFP’s Information and Statistics Manager.  Additionally, 
VDFP staff members are only a phone call or email away to answer 
questions, provide technical assistance, and aid departments with their 
VFIRS reporting.

For more information on VFIRS, visit http://www.vafire.com/
fire_data_statistics/vfirs_info.htm.  For information on VFIRS 
Hardware Grants, visit http://www.vafire.com/grants_local_aid/
Technology_Grants.htm .  For information on VFIRS training 
opportunities contact the Information and Statistics Manager at  
Dwight.Crews@vdfp.virginia.gov.

VFIRS – Are You Reporting?
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TENURE IN THE FIRE SERVICE: I began as a volunteer 
in 1992 for Augusta County Fire Department.  I 
began my career service in 1995 with Staunton and am 
approaching 16 years of service.

CAREER JOURNEY: I was exposed to the fire service 
from the day I was born, my father, Ron Garber, was 
the Fire Chief for Augusta County, so I began my 
passion for the fire service at a very early age.  I became 
a volunteer in 1992 and held positions of Sergeant, 
Lieutenant, and Captain until 2001.  I was hired by 
Staunton in 1995 as a firefighter.  I was promoted to 
Captain in 2000 and to Administrative Captain in 2002 
which is now the Assistant Chief of Administration 
position.  In 2004 I was promoted to Deputy Chief 
of Operations.  During January – March 2008, I was 
appointed the interim Deputy City Manager while the 
search for a new City Manager was being conducted.   
In July 2009 I had the honor of being appointed Fire 
Chief for the City of Staunton.  

FORM OF GOVERNMENT: The City of Staunton is 
governed by the City Manager – City Council form of 
government, where the City Manager is responsible for 
carrying out the policy decisions of City Council.  City 
Department Directors report to the City Manager and 
manage their respective departments.  Staunton is the 
birthplace of the Council Manager form of government 
that is today used by most cities across the nation, 
beginning April 1908.

SOURCES OF FUNDING BY JURISDICTION: Staunton 
Fire & Rescue Department is funded through the City 
of Staunton’s General Fund.  

POPULATION SERVED: According to the latest census, 
the population for the City of Staunton is 23,886.

SQUARE MILES COVERED: Staunton is 19.7 square 
miles.  Staunton is mostly urban, but does have a few 
rural agriculture areas.  Staunton is the county seat for 
Augusta County.  We are located 20 miles south of 
Harrisonburg and 35 miles west of Charlottesville.

DEPARTMENT COMPOSITION: Staunton Fire & 
Rescue employs 31 full-time personnel, 15 part-time 
personnel, and 10 Reserve (volunteer) members.  Our 
administrative staff is made up of the Fire Chief, Deputy 
Chief of Operations, Assistant Chief of Administration, 
and a Deputy Fire Marshal.  Our suppression personnel 
consist of 3 Shift Captains, 6 Lieutenants, and 18 
Firefighters.  Our part-time and reserve members are 
all firefighters.  A majority of our part-time personnel 
are career personnel in neighboring jurisdictions.  

Meet the CHIEF
Getting to know Scott Garber

In this issue we will meet one of the many fire 
chiefs who will be spotlighted in the coming issues 
of Commonwealth Chief this year. Here we take a 
look at R. Scott Garber of Staunton Fire & Rescue.
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DEPARTMENT EQUIPMENT: Our personnel operate out of 2 fire stations 
on three shifts staffing 2 engine companies and a truck company.  There 
is one reserve engine, a Squad equipped with Hazardous Materials and 
Technical Rescue gear, and a Trench and Structural Collapse trailer, 
Brush truck with trailer and ATV, 1 support vehicle and 4 staff vehicles.  

CALL SUMMARY: In 2009 Staunton Fire & Rescue responded to 2,962 
calls for service.  68% were related to EMS, and the remainder was fires 
and other emergencies.

WHAT IS THE MOST CHALLENGING ISSUES FACING YOUR DEPATMENT 
TODAY? Adequate staffing is our biggest challenge.  We repeatedly 
request additional staffing of apparatus to increase effectiveness and 
efficiency of service delivery in protecting our citizens and the safety 
and health of our personnel.

HOW DO YOU DESCRIBE YOUR MANAGEMENT STYLE? I utilize a 
participatory management style.  I believe in delegation and in giving 
personnel an opportunity to use their knowledge, skills, and abilities to 
achieve our organizational goals.  By allowing personnel to do this they 
are increasing professional growth and believe in your organizational 
goals and values.  I like being engaged in our Department’s operations 
and decision making without being a micro manager.  My door is 
always open and I work diligently to be available to our personnel to 
encourage contribution throughout the organization.  

DOES YOUR DEPARTMENT HAVE A FORMAL, LONG-RANGE 
STRATEGIC PLAN? The purpose of the City of Staunton’s strategic 
plan is to aid in establishing and keeping a focus on the items that are 
critical to positive growth of our community.  The department strategic 
plan is based on the core values of the City’s plan, but it is specific to the 
Fire & Rescue Department.  In developing the department strategic 
plan, personnel in leadership positions ensured that all members were 
informed of the department priorities.  

HOW HAVE CURRENT EONOMIC TIMES IMPACTED YOUR 
DEPARTMENT? During the last fiscal year, the Department incurred a 
budget reduction.  Our Deputy Chief of Operations position and 3 full-
time firefighter positions were frozen due to the economic conditions.  
Budget reductions have necessitated a review of all expenditures in the 
department.  We have implemented changes to ensure we are operating 
in a cost effective manner while being committed to maintaining all of 
our essential services.  We continue to pursue grants and alternative 
funding sources to assist during the current economic conditions.   

ARE YOU DOING THINGS DIFERENTLY TODAY BECAUSE OF THE 
ECONOMY? Budget reductions have necessitated a review of all 
expenditures within the Department. The reductions have caused 
a different approach regarding training, travel, and operations that 
require additional overtime. We monitor our budget on a constant 
basis to allow for operational adjustments that are conservative. Budget 
reductions unfortunately have also caused a reduction in administrative 
and suppression personnel.    

WHAT CHALLENGES DO YOU SEE FACING THE FIRE SERVICE TODAY? 
Our immediate challenge is the current economic situation we are 
experiencing and how to continue providing current services as well 
as new services to our community with reduced budgets.  We must 
consistently ensure we are efficiently providing the highest levels of 
service to our citizens.      

WHAT DO YOU LOOK FOR IN A NEW RECRUIT? We are recruiting, 
hiring, and training the smartest and most diverse workforce ever.  
Our Department is looking for energetic individuals who have the 
desire and willingness to learn.  We want personnel who are self-
motivated, have a positive attitude and have the personal values that 
will compliment our organization.  By having the values of honesty, 
care, trust, integrity, pride, and ownership the candidate will take the 
job seriously and understand the roles and responsibilities associated 
with their position.  

HOW DO YOU VIEW TRAINING? Training is critical to our daily 
mission, but formal education is beginning to guide the way for our 
profession as well.  One of the most important duties of company 
officers and chiefs is the training of firefighters.  Company officers 
receive training from the chiefs, and we all receive training from the 
firefighters.  In other words everyone contributes and we learn from 
each other.  This will allow us to continue providing excellent service 
delivery utilizing well trained and well equipped personnel.  Training 
not only provides service delivery to our customers, but increases the 
safety of our personnel.      

DO YOU HAVE A CLOSE WORKING RELATIONSHIP WITH NEIGHBORING 
DEPARTMENTS? We have an excellent working relationship with 
neighboring departments.  We provide and receive automatic aid from 
Augusta County, they actually have a first due area within the City and 
act as a third fire station within in our city limits.  We have established 
regional partnerships for recruit testing, hazardous materials and 
technical rescue response teams.  Staunton, Harrisonburg, Waynesboro, 
Augusta and Rockingham Counties work together to form the 
Virginia Division 2 Technical Rescue Team.  Members from all five 
localities train together to deploy within the division or statewide if 
needed.  Personnel are also members of the Central Shenandoah Valley 
Regional Hazardous Materials Response Team.  The Fire Chiefs of the 
five regional localities meet on a monthly basis and discuss our regional 
initiatives.   

WHAT’S IN THE FUTURE FOR THE FIRE SERVICE AS YOU SEE IT? 
As always the fire service will have an increasing role in minimizing 
loss of life and property resulting from natural and man-made 
threats.  The fire service must endeavor to continue our core mission 
and explore opportunities to advance our service delivery.  We are the 
ones that people will call when they don’t know what to do.  Our roles 
are defined by the community needs and changes.  We have become 
an All-Hazards service instead of just the fire service.  With our 
expanding role we must become more vigilant in reducing firefighter 
fatalities.  We must place a greater emphasis on safety, risk reduction, 
and preparedness to significantly reduce fatalities.      

If you know someone who would be interesting to read about in this column, 
contact Bill Smith, Editor, Virginia Fire Chiefs Association (888) 818-
0893 or bsmith@vfca.us



16 Commonwealth Chief
October 2010

the nation’s leading provider of EMS and Ambulance billing|services.

Performance accountability to you. Service to your patients.

We are Your Choice 
for ePCR with 
Higher Reimbursement.
�e facts are in. �ose who trust 
EMS|MC with their EMS Billing Services 
consistently receive higher billing perfor-
mance and the best customer service. We 
also ease the pressure on ePCR integra-
tion with delivery of state of the art 
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EMS|MC can provide 
you with a compliant billing program 
and provide an all-inclusive ePCR 
software system or integrate with the 
system you are already using.

•  ESO Solutions  •  emsCharts
•  ImageTrend  •  EmergencyPRO
•  Siren  •  Sansio
•  FireHouse  •  AmbuTrak
•  eCORE  •  CentreLearn
•  RescueNet  •  Panasonic

AllInclusiveHardware &
ePCR Solutions
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Beginning Wednesday, January 12, the 2011 Virginia General 
Assembly will be in ses¬sion. Thousands of bills will be introduced 
during the session that will involve legislation affecting every Virginia 
citizen. These bills will be dis¬cussed and voted on by the House of 
Representatives and the Virginia Senate.

When lawmakers consider their votes on specific legislation, they 
get input from many directions. Large companies and interest ‘groups 
(such as the VFCA) work to influence the voting by legislators. 
However, lawmakers want to hear the concerns of their constituents. 
It is important for you to be familiar with the legislation that impacts 
you and your community and to make your voice heard.

Virginia House and Senate are now on Twitter 
The Virginia House of Delegates and the Senate of Virginia now 

have Twitter accounts, VAHouse and VASenate. The first tweets from 
the Virginia General Assembly were during the Special Session on 
August 19, 2009. Future Virginia General Assembly Twitter accounts 
will be tagged under #Virginia#Legislature. 

Contacting Your Legislator
As a citizen of the Commonwealth of Virginia, one of your 

greatest responsibilities is to elect the legislators to represent you in 
the Virginia General Assembly. There are a number of online resources 
available on the Virginia General Assembly website to assist you in 
taking an active role in the legislative process: 

Know who your legislators are and how to contact them. If 
you don’t know who represents you, find out by using “Who’s My 
Legislator” on the Virginia General Assembly website. Due to this 
widely used online service, calling the 800 number for Constituent 
Viewpoint has been eliminated. “Who’s My Legislator” gives you the 
ability to email your Delegate/ Senator as well as contact information 
for your representatives in the U.S. House of Representatives and U.S. 
Senate.

In addition, a biographical page on each delegate and senator is 
available from the General Assembly’s homepage.

Contact your representative about a particular issue before the 
Legislature takes action on it. Using the Legislative Information 
System, you can track legislation and review committee agendas 
prior	to	a	meeting.	You	can	even	testify	before	committees	on	issues	
important to you.

Here are a few tips to get you started:
•	 Go	to	the	General	Assembly’s	home	page,	www.	legis.state.va.us.	

If you know the number of the bill, you can call it up directly. If 
you aren’t sure of the number, click on “session tracking” on the 
home page and search by subject or the patron (the person who 
sponsored the bill).

•	 When	you	read	the	text	of	the	bill,	be	aware	that	only	the	words	
in italics are new. Old language also may be crossed out. Once 
you read the bill, remember you will need to track it as it moves 
through the session.

•	 If	 you	 want	 to	 make	 contact	 with	 someone	 at	 the	 General	
Assembly, start with the bill’s patron. Then find out which 
committee the bill has been referred to and who is on the 
committee. Contact them as well. The most important people to 
contact are your representatives because they know you can help 
keep them in office.

•	 From	 the	 General	 Assembly	 home	 page,	 click	 on	 “Citizen	
Participation” on the lower right of the page to learn how to find 
your	representatives.	Your	voter	registration	card	lists	your	House	
and Senate districts.

The General Assembly has also set up the toll-free “Constituent 
View¬point Opinion Line” for you to leave a message about an issue or 
bill for your legislators. The opinion line, which takes calls from 8:30 
a.m. to 5 p.m., is 1-800-889-0229. The service, which does not transfer 
you to legislative offices, will request each caller’s name, address and 
phone number.

Later this fall, the annual fire/EMS “Legislative Summit” will be 
scheduled at a convenient time and location where all of the major 
fire/EMS organizations across Virginia will come together to discuss 
and decide on what issues are important for the groups to work on 
collectively. Once that session is complete, each of the organizations 
will then bring information back to their respective groups for further 
discussions.  This is the point where it is very important for each of 
us as individuals to make personal contact with our local legislators 
to let them know what the issues are at the local level, and also how 
a particular issue will help/impact our particular area. Without this 
input the legislators do not know what is important to us and our 
localities.

Our legislators want to help us make a positive impact on our 
communities. However, if we do not tell them what is important to 
us, they can’t help us.

The most important thing to remember 
is	this:	Your	voice	does	make	a	difference!
For more information on the Virginia General Assembly, 
visit www.legis.state.va.us.

Legislative - State
Your Voice Does Count
lawmakers want to hear from you

The "Constituent Viewpoint 
Opinion Line" is 1-800-889-0229



18 Commonwealth Chief
October 2010

In late July, the leadership core of the Virtual USA Strategic 
Resource Group met for two days in Washington D.C. to review the 
progress of vUSA and plan for its establishment as an operational 
program that will become an integral part of the business processes 
for domestic and global emergency preparedness and response.  After 
full two full days of deliberation and discussion, including reports by 
representatives of the two ongoing vUSA pilot projects as well as a 
demonstration of the vUSA prototype, the group has come away with 
the following understandings:
•	 Virtual	USA	is	a	“game	changer”	for	the	emergency	response	and	

preparedness community. We feel strongly that Virtual USA will 
improve our ability to save lives, property and the environment in 
ways no other project has been able to address.  

•	 Virtual	USA	 is	 a	model	program	that	 is	 succeeding	because	 it	
is a true partnership among   local, state and federal emergency 
preparedness and response organizations that is being facilitated 
by the Department of Homeland Security. We believe this model 
should be replicated throughout the country in order to more 
rapidly advance our preparedness and response capabilities.  

As leaders in the emergency preparedness and response 
community from across the country and representing a wide array of 
professions, we implore our community and the government officials 
that support our community to make the necessary political and 
financial investments necessary to build this initiative so that these 
critical information sharing capabilities are operational nationwide. 

The Role and Importance of Virtual USA
The SRG strongly believes that Virtual USA represents a profound 

advancement for the local, state and federal government and non-
government emergency preparedness and response communities for 
three reasons:
1. Virtual USA goes a long way towards solving the information 

sharing problems that have plagued our communitiesy for 
decades.

2. Through its advocacy and support of innovative technologies, 
it significantly improves the situational awareness across the 
emergency response continuum for day –to-day operations as 

well as emergencies.
3. It creates a culture of collaboration across disciplines and 

jurisdictions that enhances decision making, creates resource 
efficiencies and improves our ability to serve the public in times 
of need.

Practitioner Driven Model
The success of vUSA is due to its practitioner driven model of 

collaboration among all levels of the emergency preparedness and 
response communities. It is succeeding because it has been developed 
and is being implemented as a true partnership among disparate local, 
state and federal emergency response and preparedness organizations.  
The practitioners drive all aspects of the vUSA initiative and we see 
ourselves as the “landlords” for vUSA ensuring that it is built and 
implemented to satisfy the information sharing needs of practitioners 
in disparate jurisdictions and professions nationwide.

As a result of that practitioner driven methodology vUSA:
•	 Respects	 the	 roles	and	responsibility	and	sovereignty	of	all	 the	

parties. It begins with the understanding that all incidents begin 
locally and that all most data originates locally.

•	 Respects	 the	 resource	 realities	 among	 all	 parties.	Virtual	USA	
does not require any agency to throw out or significantly 
reconfigure what they already have. Instead,  it starts from the 
assumption that resources are scarce and we have to leverage what 
already exists. Virtual USA also assists organizations that want 
to make technology acquisitions or enhancements in making a 
sound investment decisions. 

•	 Respects	 the	 importance	 of	 users	 maintaining	 ownership	 and	
control over their own data. Data owners determine with whom 
to share their information.

•	 Encourages	and	helps	create	a	culture	of	collaboration	at	all	levels	
of government and among disparate professions to enable the 
sharing of best practices and methods.

•	 Provides	 a	 technical	 resource	 through	 the	 development	 and	
deployment of the vUSA Generation II prototype capability 
that enables multilateral information sharing capabilities.  
As a testament to vUSA’s practitioner driven approach, this 

An Update
By Charles L. Werner
Co-Chair Virtual USA Executive Council

VIRTUAL
USA
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capability was developed by working directly with state and local 
practitioners in order to develop a sound technology that could 
be integrated into their day-to-day business processes.

•	 Is	based	on	 real	world	daily	operational	needs	and	generates	 a	
true value proposition for all involved.

The Success of Virtual USA 
Virtual USA has already proven successful through the vUSA 

pilots with the goals of: 
•	 Increasing	 state	 capabilities	 for	 information	 sharing	 and	

situational awareness
•	 Developing	regional	collaborative	capabilities

The following are only a few indications of the success of vUSA while 
in the pilot stage. We believe that these examples are harbingers of the 
kind of profound advancement that will result from the nationwide 
implementation of vUSA.

Increased State Capabilities
•	 When	 the	 Southeast	 Regional	 Operations	 Platform	 Pilot	

(ROPP) was established in February of 2009, only three states 
had advanced situational awareness platforms capable of sharing 
inter and intra state information sharing. Currently 9 of the 10 
states in the pilot have platforms. 

•	 The	pilots	have	created	a	 true	“culture	of	 collaboration”	among	
theits participants. For example, the platforms developed by the 
Southeast states during the course of the pilot were developed 
in a cost effective manner due to the aid of the vUSA team and 
collaboration among the state partners who willingly shared best 
practices and software code.

•	 According	 to	 two	of	 the	 states	 in	 the	Pacific	Northwest	Pilot,	
“We have moved light years ahead in our ability to coordinate 
and in our creation of an information sharing platform.”

•	 “The	collaboration	enabled	by	Virtual	USA	has	enabled	us	to	see	
the big picture in a way we couldn’t have before.”

•	 During	 the	 oil	 spill,	 Homeland	 Security	 and	 emergency	
management officials from the Alabama Department of 
Homeland Security (Virtual Alabama), the Louisiana Governor’s 
Office of Homeland Security and Emergency Preparedness 
(GOHSEP) (Virtual Louisiana), the Mississippi Department 
of Homeland Security (Discover Mississippi), and the Florida 
Division of Emergency Management (GATOR) all were able to 
actively share information using the vUSA information sharing 
environment. 

Moving Forward 
Virtual USA has a clear path for success. During the two day 

meeting, the SRG outlined and developed several initial priority 
actions that will enable the institutionalization of vUSA nationwide. 
These actions include:
•	 Expand	 the	 pilots	 in	 scope	 and	 geography.	The	 ultimate	 goal	

being that every state is part of a regional information sharing 
pilot.

•	 Address	 the	 governance	 and	 policies	 necessary	 for	 the	 vUSA	
Generation II prototype, future prototypes and operational 
capability at all levels of government as well as non-governmental 
organizations..

•	 Create	the	training	and	tools	necessary	for	widespread	adoption	
and effective day-to-day use. 

•	 Develop	a	public	collaboration	component	to	vUSA.
•	 Adopt	or	establish	necessary	information	sharing	standards.

New No Cost 
Benefits for 
Members 

We are pleased to announce that the 
Virginia Fire Chiefs Association has obtained 
an Accidental Death and Dismemberment 
Benefit in the amount of $2000 for all members 
at	 NO	 COST	 to	 you.	 	This	 benefit	 is	 being	
provided through the cooperation of VFCA and 
American Income Life Insurance Company.  

American Income Life has earned an A+ 
(Superior) Financial Strength Rating from 
A.M. Best Company (rating as of 6/09).  
American Income has been servicing working 
families for more than fifty years.  The company 
and their programs are presented to help our 
members and their families plan for a secure 
future. This benefit is in addition to your current 
benefits through the Virginia Fire Chiefs 
Association and does not replace any benefit 
currently in affect. 

Notification	 of	 these	 benefits	 has	 already	
been mailed to you.  For those who returned 
a reply card, an AIL Representative will be 
contacting you to deliver your certificate 
of coverage as well as explain additional 
supplemental insurance coverage available. 

As always, there is no obligation.   

•	 Please	direct	any	questions	you	may	have	
to Jasmine Roberts, Public Relations for 
American Income Life at 757-816-8916.
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YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers in Virginia and North Carolina since 1974. 
1-800-556-0123 
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Fire prevention inspections and preplans often fall near the 
bottom of our “to do” lists.  In today’s world, firefighters seem busier 
than ever.  Call loads, training requirements, community services, and 
station duties fill our days.  We wonder how we can find the time to 
conduct inspections and preplans. 

Our excuses for avoiding prevention duties are varied.  Conducting 
proper fire inspections doesn’t typically equate with an act of heroism, 
which will get our names in the local paper.  We also have to think 
about shining our boots and badges to interact with the public.  
Inspections	and	preplans	require	additional	time	and	paperwork.		No	
wonder these duties often shift to the bottom of our priorities.  

However, if we fail to conduct a thorough business inspection 
and preplan, we have no idea what to expect when entering that same 
building under extreme fire conditions.  Is it constructed of light-
weight materials?  Is it protected or non-protected?  Does the building 
have sprinklers or a standpipe?  What is the fire load?   How many 
people usually occupy the building?  What are the hours of operation?  
Who should be contacted for after-hours emergencies?  Are there 
any pits or vats which could pose a hazard?  Are hazardous materials 
stored in the building, and where are they located?  In our profession, 

the answers to these questions can make the difference between life 
and death.  

Clearly, the benefits of conducting thorough fire inspections 
and preplans far exceed any perceived disadvantages.  Through these 
prevention efforts we have a tremendous opportunity to learn about the 
building, its occupants, fuel load, and potential hazards.  Advantages 
include correction of fire hazards, updating preplans, and improved 
public relations.  For incident commanders, knowledge of the building 
enables better decision-making during an emergency.  There is also the 
potential for reduced property loss.  

The most important benefit of fire inspections and preplans is 
the potential to save lives.  In order to prevent line-of-duty deaths, 
the	National	 Fallen	Firefighters	 Foundation	 has	 established	 sixteen	
initiatives for firefighter safety.  The first initiative is to “Define and 
advocate the need for a cultural change within the fire service relating 
to safety…”   For the fire services, a cultural shift toward a proactive 
program of increased fire inspections and preplans will reap benefits.  
This cultural shift will help to ensure firefighter safety.  

Fire Inspections – A Cultural Shift Is Needed
by Deputy Fire Marshal Butch Jones, Henrico County Division of Fire

YOU ARE ALWAYS THERE WHEN CALLED….. 

 

WE ARE HERE FOR YOU. 

Serving Volunteers in Virginia and North Carolina since 1974. 
1-800-556-0123 



Damage from

flooding, Storms, or fire?

Just one call to Paul Davis Restoration brings professional, expert disaster response 

every time. We’ll even work with insurance companies to make things easier for property 

owners. Our 40-year heritage of expertise and professionalism means we deliver on our 

promise of quality service and workmanship in everything we do.

· 24/7 emergency response
· Water cleanup & drying
· Fire & smoke damage
· Mold cleanup & prevention

· Reconstruction services
· Emergency board ups 
· Loss containment 
· Outstanding customer service

Make just one call:

1-888-473-7669
Serving all areas of Virginia

pdrestoration.com

Call Paul!

Call Paul!
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It’s hard to believe it’s been that long, but after many years of 
working with the Virginia General Assembly, the Fire Programs Fund 
(the fund) was established 25 years ago this year. The year was 1985, 
and for years, fire service organizations across the Commonwealth had 
worked diligently to get legislation in place to create the Fund.

The fund was created to provide Virginia’s cities, towns and 
counties with much needed training, equipment and supplies.

The Virginia Fire Programs Fund is derived from one percent 
of fire-related insurance coverage. Approximately 75 percent of the 
total fund goes directly to counties, cities and incorporated towns 
within the Commonwealth as “Aid to Localities.” Allocations are 
population-based. The balance of monies collected is utilized to fund 
the Fire Services Grant Program, the Dry Hydrant Grant Program, 
the Virginia Fire Services Board and the Virginia Department of Fire 
Programs (VDFP).

Over the past 25 years the fund has truly been a blessing for fire 
service organizations across Virginia. It has allowed local jurisdictions 
the ability to provide training and equipment otherwise not possible. 
In addition to the ATL funding, the fund has provided grant 
opportunities for burn buildings, technology and other worthwhile 
projects, all on a competitive basis.

According to W. G. (Billy) Shelton Jr., Executive Director, VDFP,  
“ATL has been  a great success story and in the last four cycles we have 
had 100% distribution for Virginia’s 324 jurisdictions.”

Although the influx of more that $150 million over the past ten 
years has truly been beneficial (see table below) to Virginia’s counties, 
towns and cities, additional funding needs are still there.

Fire Programs Fund – ATL Allocations
2001 - 2010

Year	 Allocation	 $	Change	 %	Change
2010 20,388,306.00  260,031.00  1%
2009 20,128,275.00  589,244.00  2%
2008 19,539,031.00  1,447,202.00  7%
2007 18,091,829.00  1,437,130.00  7%
2006 16,654,699.00  2,050,098.00  12%
2005 14,604,601.00  3,270,473.00  22%
2004 11,334,128.00  1,030,405.00  9%
2003 10,303,723.00  26,461.00  0%
2002 10,277,262.00  1,030,242.00  10%
2001 9,247,020.00  784,498.00  8%
   
Total          150,568,874.00   Source: VDFP

Each year, for the past several years, VDFP has produced a 
comprehensive assessment on the needs and challenges facing 
Virginia’s fire service. The assessment is done at the direction of the 
Virginia General Assembly. 

The report provides an overview of the Commonwealth’s fire 
service by providing current needs survey data along with updated 
information on reported incidents, training and funding. 

In gathering data for the 2009 assessment, fire departments were 
asked	 to	 rank	 their	 needs	 for	 FY	 10	 from	#1	 to	 #5	with	 #1	 being	
the most important need and #5 being the least important. Once 
again, personnel, was selected as the #1 need among Virginia fire 
departments followed in order by training, equipment, apparatus and 
facilities. Overall top needs for Virginia did not vary from the previous 
year’s survey.

The	 2009	 Virginia	 Fire	 Service	 Needs	 Assessment	 document	
published in January 2010 by the VDFP, clearly pointed out that 
additional funding in the amount of $604 million is needed. This figure 
was very close to the previous year’s estimate of $610 million, clearly 
suggesting that funding shortages continue to be present throughout 
Virginia’s fire service.

Indiana University Physiological 
Stress Study Released

Earlier this year, a research study report on Physiological Stress 
Associated with Structural Firefighting was released by Indiana 
University. The effort was funded from the FIRE Act research grants 
and Maryland Fire Rescue Institute (MFRI) was involved in working 
with Dr. Jim Brown in this effort. The study involved researchers 
actually riding with the Indianapolis Fire Department for several 
months to acquire the data. In addition, each firefighter wore the 
physiological status monitors to record their vital signs during actual 
firefighting operations.

 This study therefore, represents a good blend of academic study 
and real life work which is what the FIRE Act research funds were to 
accomplish.

To read the complete study go to the website shown below: http://
www.indiana.edu/~firefit/pdf/Final%20Report.pdf

Fire Programs Fund Turn’s 25!!!
By Bill Smith
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In the search for qualified candidates to serve on the VFCA Board 
of Directors, and association committee’s, every VFCA member is 
encouraged to participate in the process, either by stepping up him- 
or herself or nominating a fellow member to run for one of the seats 
coming up for election/appointment this year.

To help ensure that the most qualified candidates attain these 
positions, the executive officer’s and board has developed the following 
list of criteria to guide the nominating committee in selecting the 
board slate.  Those VFCA members wishing to serve on the board or 
a committee should review the following traits before declaring their 
candidacy.

Attributes & Characteristics
•	 Understands,	 and	 is	 committed	 to,	 the	 VFCA	 and	 its	

organizational strategies
•	 Has	experience	with	other	organizations
•	 Has	demonstrated	an	ability	in	and	commitment	to	teamwork
•	 Has	demonstrated	a	willingness	to	make	tough	decisions
•	 Can	focus	on	projects	and	tasks
•	 Possesses	a	broad	understanding	of	current	membership	needs,	

the industries with whom we interact, and the customers we 
serve

•	 Has	effective	interpersonal	and	communications	skills
•	 Demonstrates	leadership	skills
•	 Can	 commit	 to	 full	 participation	 on	 the	 board	 in	 terms	 of	

preparation, board meetings, and committee assignments
•	 Has	 a	 flexible	 schedule	 that	 allows	 for	 annual	 commitment	 of	

approximately 10-15 days for meetings and travel, plus research, 
e-mail communication, phone calls, and writing articles for 
Commonwealth Chief magazine, their division or other  work as 
necessary

•	 Has	 the	 consistent	 e-mail	 and	 web	 access	 needed	 to	 support	
communication, board/committee work, and research

•	 Has	the	ability	to	bring	one	new	sponsor	to	the	VFCA	annually

Knowledge & Understanding
•	 Demonstrates	 a	 knowledge	 of	 the	 goals	 and	 objectives	 of	 the	

organization
•	 Has	 specific	 experience	 necessary	 to	 the	 success	 of	 the	

organization at the time of the nomination
•	 Understands	organizational	structure	and	planning	methods
•	 Knows	the	contemporary	options	for	governing	organizations
•	 Understands	the	contemporary	issues	facing	VFCA

Diversity
•	 Brings	diversity	to	the	organization	as	it	relates	to	such	things	as	

geography, experience in the VFCA, types of members, and the 
fire/rescue service environment

•	 Contributes	fresh	perspectives	and	new	ideas
•	 Signals	 to	 current	 and	 potential	 members	 a	 commitment	 to	

openness and inclusiveness
•	 Attracts	 potential	 members	 who	 might	 be	 from	 traditionally	

underrepresented groups

All	interested	parties	should	contact	the	Nominating	Committee	
Chair,	Jack	Jones	no	later	than	November	1,	2010.		You	may	reach	him	
by phone at (540) 587-0700 x1233 or j.jones@co.bedford.va.us.

We Want You!
VFCA Board Selection Touchstones
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Once again it’s time to think about board seats and several committee 
positions that will come up for election and/or appointment in 2011. 
With that in mind, the board is announcing a call for candidates.  Any 
VFCA member in good standing (i.e., one who is current on dues) is 
eligible to apply for a committee or board-level position or nominate 
a fellow VFCA member to serve the organization in this capacity. If 
possible, board members should have previous committee level work 
prior to being nominated for a Board position. The term of service is 
one year, following the installation in February 2011. 

Current board members may declare their candidacy as well, and 
each will go through the same review process as other candidates. 

If you’re interested in applying yourself or nominating another 
VFCA	member,	 please	 contact	 the	 Nominating	 Committee	 Chair,	
Jack	Jones	no	later	than	COB,	November	1,	2010.		You	may	reach	him	
by telephone at (540) 587-0700 X 1233 or j.jones@co.bedford.va.us.

The nominating committee (appointed by President Charles 
Werner) will review all candidate nominations, narrow the field, and 
interview finalists. The nominating committee members will have 
diverse backgrounds and come from all across Virginia. They will 
possess a wealth of experience as it relates to this task.

The committee will select a slate of individuals that will be 
presented to the Board of Directors for approval at the December 
2010 meeting. At that point, Board members will have an opportunity 
to participate in the election process by accepting or rejecting the 
slate. An option will also exist to withhold acceptance of one or more 
candidates on the slate.

Successful candidates will take their positions on the board 
following the Installation of Officer’s Ceremony on February 26, 2011.

VFCA Board Puts Out Call for Candidates
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The Virginia Fire Chiefs Foundation is once again offering annual 
scholarships for continuing education.  The scholarship program was 
established in 2002 in memory of Mr. Robert E. White, a citizen of the 
Commonwealth of Virginia who donated his money towards the betterment 
of the Fire Service throughout the state.  

The objective of the scholarship program is to assist individuals desiring 
to further their academic education through a variety of opportunities 
such	as	college	classes,	National	Fire	Academy	classes,	Virginia	Fire	Chiefs	
Association events (such as the Mid Atlantic Expo and Symposium), 
certificate programs and other Fire and EMS classes or conferences.  
Individual scholarship awards range from $250 to $1,000 and can be utilized 
for any direct expenses such as registration, tuition, books, meals, lodging or 
transportation.  

Applications for the Virginia Fire Chiefs Foundation Robert E. White 
Memorial Scholarship are currently being accepted. The application period 
will run from September 1st to December 1, 2010.   

Please go to the VFCA website located at www.vfca.us to obtain 
additional information and an application or stop by the VFCA booth at the 
Haz Mat Conference in October in Hampton or the EMS Symposium in 
November	in	Norfolk.		Other	questions	may	be	directed	to:	Jimmy	Carter,	
Executive Director (888) 818-0983.

$cholarship Applications Now Being Accepted

Did You Know
that every 2 seconds someone in 
the United States needs blood?

that blood cannot be 
manufactured? Volunteer        
blood donors are the only means 
of keeping an adequate blood 
supply.
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This September will be crunch time on Capitol Hill.  The new 
fiscal year starts on October 1, so, according to the law, Congress is 
expected to have passed – and the President to have signed into law 
-- all 12 of the appropriations bills by then.  However, it is unclear how 
many appropriations bills will be signed by October 1.  In addition, 
Election	Day	is	on	November	2	and	the	Congressional	rank-and-file	
are pressuring their leadership to allow them to spend most of October 
campaigning for their re-election.  With such a short timeline for 
action,	the	IAFC	is	pushing	Congress	to	pass	the	Fiscal	Year	(FY)	2011	
appropriations for the FIRE and SAFER grant programs and the U.S. 
Fire Administration (USFA); to allocate the necessary spectrum for 
public safety to build a nationwide, interoperable, wireless broadband 
network; and to reauthorize the FIRE and SAFER grant programs 
through	FY	2014.

The FY 2011 Appropriations Cycle
In June, the House Appropriations Committee’s Homeland 

Security	 Subcommittee	 began	 its	work	 by	 considering	 its	 FY	 2011	
appropriations bill for the U.S. Department of Homeland Security 
(DHS).  The Senate Appropriations Committee reported its (DHS) 
funding bill on July 15. 

Here is a summary of the House and Senate bills and how they 
compare	to	the	FY	2010	appropriations:

In Millions ($) FY 2010
(Enacted)

FY 2011
(House 

Approps)

FY 2011
(Senate 
Approps)

U.S. Fire Administration
45.59 45.93 45.93

FIRE Grant Program
390 420 390

SAFER Grant Program
420 420 420

Urban Areas Security 
Initiative 887 907 950
State Homeland 
Security Grant Program 950 950 950
Interoperable 
Communications Grants 50 50 50
Metropolitan Medical 
Response System 41 41 38
Emergency Operations 
Centers 60 50 31.52
Emergency 
Management 
Performance Grants 340 345 345

The Legislative Big Picture

Washington Update
By Ken LaSala, Director of Government Relations
International Association of Fire Chiefs

Current session producing 
progress on fire service bills
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The	 IAFC,	 International	 Association	 of	 Fire	 Fighters,	 National	
Volunteer	Fire	Council,	Congressional	Fire	Services	Institute,	National	
Fire Protection Association, and other national fire 

service organizations all recommended that Congress appropriate 
$420	million	 each	 for	 the	FIRE	and	SAFER	grant	programs	 in	FY	
2011.  The House appropriators decided to follow this recommendation, 
but their Senate counterparts chose to fund both programs at last year’s 
funding levels.  However, both the House and Senate funding levels are 
higher than the $305 million that the Obama Administration requested 
for each program.  

At this point, it is unclear how the DHS appropriations cycle will 
proceed.  Both houses of Congress only have the month of September 
to each pass their DHS funding bills, reconcile them, and then send 
them to the President for signature. 

Legislation to Build a Nationwide Public Safety Broadband Network
For the past few years, the IAFC has been involved in a major effort 

to build a nationwide public safety wireless broadband network.  This 
network would allow fire chiefs to take advantage of breakthroughs 
in technology, including streaming video, data from next generation 
“smart” buildings and other applications to make emergency response 
safer and more effective.  The IAFC is a member of the Public Safety 
Spectrum Trust, which was granted a license for 10 MHz in the 700 
MHZ band by the Federal Communications Commission (FCC) to 
develop a public safety broadband network.  However, many studies 
have shown that 10 MHz of spectrum is not enough to support public 
safety’s needs.  

In 2008, the FCC attempted to auction a neighboring block of 10 
MHz (called the “D Block”) to a commercial vendor, who would have 
to work with the PSST to develop a 20 MHz public-private broadband 
network that would meet the needs of both public safety and the 
commercial sector.  Unfortunately, there were no bids above the reserve 
price for the D Block when the FCC held the auction in early 2008, and 
the D Block has been in limbo since then.  Last year, the IAFC joined 
with other national public safety leadership organizations, including 
the	International	Association	of	Chiefs	of	Police;	the	National	Sheriffs’	
Association; Association of Public-Safety Communications Officials-
International; the Metropolitan Fire Chiefs Association; the Major 
Cities Chiefs Association, and others to ask Congress to allocate the D 
Block to public safety

This year, Congress began to take action to allocate the D Block 
to	 public	 safety.	 	 On	 April	 20,	 Congressman	 Peter	 King	 (R-NY)	
introduced the “Broadband for First Responders Act” (H.R. 5081), 
which would allocate the D Block to public safety.  This bill has 68 
cosponsors, including Representatives Forbes, Scott, Wittman, and 
Wolf.  On July 21, Senators Joe Lieberman (I/D-CT) and John McCain 
(R-AZ) introduced companion legislation in the Senate during a major 
press conference attended by many public safety leaders, including 
Chief Jeff Johnson, the IAFC President.  On August 5, Senator John 
D. Rockefeller, IV (D-WV), the chairman of the Senate Committee on 
Commerce, Science and Transportation, introduced the Public Safety 
Spectrum and Wireless Innovation Act (S. 3756).  

All of these bills would ensure that public safety has the broadband 
spectrum that it needs for the nationwide network.  Since Senator 
Rockefeller is the chairman of the Senate committee with jurisdiction 
over this legislation, his bill will play an extremely important part in our 
efforts.  

Chief Jeff Johnson testified before the House Homeland Security 
Committee on July 27, and urged Congress to support these bills.  Chief 
Johnson explained to Congress that the establishment of a nationwide, 
wireless broadband network would bring an “endless list of benefits” to 
public safety.  He concluded by saying, “We are working tirelessly with 
members of Congress, the FCC, the Department of Homeland Security 
and others … to achieve this public-safety communications landmark….  
This is yours and our one-time opportunity to get this right.”  To contact 
your members of Congress about the importance of allocating the D 
Block to public safety, you can download letters of support at: http://
www.iafc.org/displaycommon.cfm?an=1&subarticlenbr=526.

The FIRE-SAFER Reauthorization Legislation
The authorization for the FIRE grant program expired on 

September 30 last year and the authorization for the SAFER grant 
program expires on September 30 this year.  The programs are not in real 
danger, because Congress intends to keep funding them.  However, it is 
important that they be reauthorized in the near future to ensure their 
long-term viability.  The House passed its bill, H.R. 3791, to reauthorize 
the	FIRE	and	SAFER	grant	program	through	FY	2014.		In	the	Senate,	
the Homeland Security and Governmental Affairs committee reported 
its bill, S. 3267, for consideration by the full Senate on July 28.  The 
Senate must pass S. 3267 soon, so that the differences between the 
House and Senate bills can be reconciled and the final bill passed before 
October.

As you can see, it will be a busy September on Capitol Hill.  We 
will be working diligently to make sure that the FIRE and SAFER 
grants are fully funded and reauthorized.  The public safety leadership 
organizations, like the IAFC, also will be involved in trying to pass the 
legislation that we need to build a nationwide, public safety wireless 
broadband network.  Both the VFCA and IAFC will keep you informed 
about what happens.

Ken LaSala is the Director of Government Relations and Policy for 
the International Association of Fire Chiefs.  Previous to his work for 
the IAFC, he worked on the U.S. Senate Committee on Commerce, 
Science and Transportation.

Without continual growth and progress, 
such words as improvement, achievement and 

success have no meaning.
                                  - Benjamin Franklin

Are you a 
COMPANY OFFICER?

WE HAVE A $95 MEMBERSHIP 
JUST FOR YOU.

• Build & Enhance Your Leadership Skills 
• Network with Fellow Company Offi cers  

• Receive Timely Alerts on Breaking News & Trends  
• And much more! 

JOIN TODAY! 
WWW.IAFC.ORG/COMPANYOFFICER
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THE UN-COMFORT ZONE 
with Robert Wilson

On my Honor
With the morning mist still on the Hudson River, and the sun 

just	kissing	the	cliff	tops	of	the	New	Jersey	Palisade,	Aaron	Burr,	Vice	
President of the United States shot and killed former Secretary of 
the Treasury, Alexander Hamilton. Political opponents for years, the 
duelists faced each other after Burr sent these words to Hamilton: 
“Political opposition can never absolve gentlemen from the necessity 
of a rigid adherence to the laws of honor.”

Once upon a time people were motivated by honor. Acquiring it, 
maintaining it and defending it. Bitter duels were fought in its name. I 
don’t hear much talk about honor anymore.  

Could it be the concept of honor is too difficult to understand?  Is 
it truly ineffable - impossible to define - to the point that no one really 
knows what it means? As a virtue, it has certainly taken a beating when 
some cultures identify the murder of family members as an “honor 
killing,” and when criminals such as the Mafia call themselves “men 
of honor.”

I looked it up in the Webster Dictionary and found the words 
“reputation” and “integrity.” But, honor seems to be more than that. It 
is similar to the definition of character which is: “what you do when 
no one is watching.” Again, it must be more than that. So, I researched 
what some historical figures said about it. Most of them described 
honor by what it is not.

Thomas	Jefferson	said,	“Nobody	can	acquire	honor	by	doing	what	is	
wrong.” OK, we’ll assume he means you must do what is right or good.  
The problem may be that by today’s standards those are up for debate. 

The ancient Greek playwright, Sophocles, also tells us what not to 
do, but at the same time defines what is wrong: “Rather fail with honor 
than succeed by fraud.” 

Which reminds me of my favorite quote from The Kite Runner by 
Khaled Hosseini: “There is only one sin, only one. And that is theft. 
Every other sin is a variation of theft....When you kill a man, you steal 
a	life.	You	steal	his	wife’s	right	to	a	husband,	rob	his	children	of	a	father.	
When you tell a lie, you steal someone’s right to the truth. When you 
cheat, you steal the right to fairness.”

Of course fraud is theft, and any way in which someone defrauds 
another is wrong. Today, however, I feel as if fraud is the new coin of 
the realm. That it has become an accepted part of our culture.  I hear so 
many conflicting claims from government officials - whether it is about 
global warming or the cause of terrorism or how to repair the economy 
- that sometimes I don’t really know what to believe. It reminds me of 
a bit of graffiti I saw years ago: “Believe nothing of which you hear and 
only half of what you see.”  

I also like this observation by former U.S. President, Herbert 
Hoover, “When there is a lack of honor in government, the morals 
of the whole people are poisoned.” In other words, if we feel like our 
government is cheating us, then a kind of a trickle-down corruption 
starts	to	exist.	Now	that	is	frightening	indeed.

Others say that honor is something that we are born with, and that 
we must strive to keep it. German philosopher, Arthur Schopenhauer, 
said, “Honor has not to be won; it must only not be lost.” Here is a 
similar	statement	by	French	author	and	poet,	Nicholas	Boileau,	“Honor	
is like an island, rugged and without shores; once we have left it, we can 
never return.” Still, neither tells what it is.

And, you can’t really claim to have it, as Ralph Waldo Emerson 
notes, “The louder he talked of his honor, the faster we counted our 
spoons.” Could it be something that only other people can observe in 
you?

 Leonardo da Vinci, endeavored to define it as, “He who sows 
virtue reaps honor.” One of the best definitions I found is from 
journalist, Walter Lippmann, “He has honor if he holds himself to an 
ideal of conduct though it is inconvenient, unprofitable, or dangerous 
to do so.”

 I recall my father teaching me about honor and duty, and I have 
endeavored to teach my sons about it as well. I hope they will grow 
up in a world where honor has a resurgence and people are motivated 
by it once again.

Robert Evans Wilson, Jr. is a motivational speaker 
and humorist.  He works with companies that 
want to be more competitive and with people 
who want to think like innovators.  For more 
information on Robert’s programs please visit 
www.jumpstartyourmeeting.com

Fire Protection Strategies 
Eliminated From Building Codes
Robby Dawson
Battalion Chief/Fire Marshal
Chesterfield Fire and EMS
Chairman, Fire and Life Safety Committee

It has been a long two years of work adopting the new edition 
of the Uniform Statewide Building Code, and now the final steps 
have been taken. In July, the Board of Housing voted on the final 
regulations which will be formally adopted later this year. Their 
approval of the Home Builders Association of Virginia’s proposal to 
remove sprinklers from newly constructed homes remained in the 
final version of the codes. This means local fire departments will not 
be able to use residential sprinklers as a community wide strategy for 
fire loss reduction. 

The debates throughout this process have not been about the 
effectiveness	 of	 sprinkler	 systems.	No	 one	 has	 challenged	 the	 facts	
related to the ability of these systems to save lives and reduce damage. 
We only need to look at the communities where they are able to 
utilize these systems at the local level and see how effective they can 
be (Scottsdale, AZ; Prince Georges County, MD). We can also draw 
conclusions by simply looking at fire loss, injury and fatality data in 
multi-family housing compared to detached single family homes. 
Sprinklers have been a standard in apartments for several decades and 
today we are seeing the relative reduction in the severity (measured in 
dollar loss) and reduction in injuries and deaths (measured in death 
and injury rates) for this type of housing. 

National	testing	and	standards	organizations	continue	to	provide	
us the data and research that shows how new interior furnishings 
have increased heat production and how open floor plans contribute 
to fire spread − both of which reduce escape times from new homes. 
The	National	 Institute	 of	 Standards	 and	Technology’s	 2008	 report	
on smoke alarm performance demonstrated how escape times were 
reduced from 17 minutes in 1975 to less than 3 minutes in 2007. 
And recent Underwriters Laboratories testing has shown how new 
light weight engineered construction methods collapse within just 
six minutes of a fire starting – just about the time most first due 
companies are arriving at a burning home. 

Given this modern fire problem, the question many are asking 
is how can we continue to effectively respond to fires in these new 
homes within the three minute escape time and within the six minute 
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collapse time in order to save lives and property? Even the most 
progressive well staffed and positioned departments will have a 
considerable challenge meeting a three minute response time.  
Retired Fire Chief Alan Brunicinni noted in a firehouse.com pod 
cast that, “manual fire suppression is the end of the fire protection 
chain, the most desperate, dangerous and least effective way for us 
to protect people and property.” Given his statement and the proven 
results of sprinkler systems, the most effective and least dangerous 
way to protect people, including members of the fire service, and 
limit property loss is with the built in fire protection residential 
sprinkler systems provide.  

The Board of Housing approved a few design incentives which 
can off-set the cost of installing these systems in new homes. 
However the off-setting ability of these incentives can only be  

realized when all of the homes in a development are equipped 
with sprinklers. The infrastructure – water supply, access, separation 
distances – all have to be there to meet the greatest threat. And if 

one home doesn’t have this built in protection, the design incentives 
cannot be used and in effect eliminate any cost savings. 

The 2012 edition of the International Residential Code was 
approved by the Residential Committee in Baltimore last year, 
and the sprinkler provisions the committee retained were not 
challenged in the Final Action Hearings. This means the Model 
Code that Virginia will adopt in three years will continue to contain 
a requirement for residential sprinklers. The Board of Housing will 
once again review and amend that edition of the code as part of 
the adoption process and the sprinkler provisions may or may not 
remain in the Virginia code.  

The Virginia Sprinkler Coalition, along with the member 
organizations (VFCA, VBCOA, VPMIA, VFPA, and VPFFA), 
will continue to work toward the adoption of this national standard 
in the Commonwealth in the next code development cycle which is 
expected to begin in 2011. 

Save the dates
2011 Virginia Fire Officer Academy
June 12-17, 2011
University of Richmond
More information to follow 
check out the VFCA website: www.vfca.us

2010 Virginia Fire Officer Academy graduates
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Membership Application
Join today by filling out the membership application and paying online at www.vfca.us or 

Mail this application and payment (check payable to VFCA): VFCA • P.O. Box 70907 • Richmond, VA • 23255-0907

Name:________________________________________  Fire Dept/Organization: _________________________FDID#_________

Rank/Title: ___________________________________   Chief Officer:    q  Yes  q No  Retired:  q Yes q No    

Address:______________________________________________   City:__________________  State:_______   Zip:_____________

Phone:_____________________________   Fax:__________________________  Email: ___________________________________

Pay by Credit card: q Visa    q Master Card    q AMEX    q Discover

Credit card #:__________________________________   Exp. Date:____________    Security Code: (3digit # on back)_________

Name on Card:____________________________    Billing Address if different from above:________________________________

Please check the following:

Register me as one of the following Sections:  q Admin. Professionals  q Federal/Military  q Company Officer  q None

DFP Division:  q 1  q 2  q 3  q 4  q 5  q 6  q 7         Type of Department:  q Volunteer   q Career  q Combination

If you have questions concerning this application and/or membership status, contact VFCA Member Services at (888) 818-0983 or email  memberservices@vfca.us 

VFCA Member Advantage
MISSION STATEMENT
The Virginia Fire Chiefs Association, Inc. (VFCA) is the advocate for leadership of emergency response organizations. 
VFCA provides a comprehensive and integrated statewide public safety effort, thereby enhancing the quality of life for our 
customers by reducing the effects of fire, medical, and environmental emergencies.

Membership Categories
Annual Membership fees 

(Check the appropriate category)
      

 Active
q Career Chief Officer $75.00

q Volunteer Chief Officer $40.00

q FF & Co. Officer $40.00

q Affiliate -   $40.00
Individuals in professions allied to the fire 
service (such as Sections, Public Education; 
Emergency Services; Technical Rescue or 
other areas that not covered under Active)  
           
q Corporate -       $100.00
Representatives of companies with an 
interest in fire prevention, fire suppression, 
insurance, or other fire-service-related 
products

q Life or Honorary -  $20.00 
Individuals who have been selected to 
receive Life or Honorary Membership in 
the Association by a vote of the Executive 
Board.

(Life or Honorary members receive 
complimentary membership. To receive 
mailings, the member fee is $20/yr.)

Member Benefits
Your membership in the Virginia Fire 
Chiefs Association makes you a 
member of the Virginia Fire Chiefs 
Foundation, the companion non-
profit educational organization that 
offers educational seminars, the 
Virginia Fire Officer Academy, the 
scholarship program and other such 
worthy programs. It’s a full palette of 
programs and services from which 
you can choose those of particular 
interest to you, the VFCA member.

1.  Career Development

Mid-Atlantic Expo & 
Symposium (MAE&S)
The premier fire and emergency 
services conference offering a mix 
of association business, networking 
and over 40 educational sessions 
during the event The MAE&S is 
a cost and time efficient way to 
sharpen your skills, expand your 
knowledge base and broaden your 
fire service network.

Virginia Fire Officer 
Academy
This award winning four-and-a-
half-day program assists fire and 
emergency services professionals 
to move from a tactical view to 
a comprehensive strategic view 
of fire and emergency services, 
operations, personnel safety, 
and administration. Participants 
will enhance their professional 
development through a unique 
four and one-half day hands-on, 
interactive learning experience 
designed to provide a better 
understanding of the relationship 
between leadership, ownership and 
safety.

Educational Seminars
From broad-based tactical and fire 
ground training to more focused 
programs such as “Horse Sense” that 
hones and prepares officers to lead 
and manage their organizations on 
a day-to-day basis.

2. Information & Idea 
Exchange

Commonwealth Chief 
Magazine
Touted as one of the country’s 
best fire and emergency services 
organization member publications, 
Commonwealth Chief magazine 
puts the latest thinking and current 
issues – as well as all you need to 
know about your association – in 
your hands on a quarterly basis.

Exhibitor Trade Show 
The exhibitor show, held in 
conjunction with the Annual 
Conference, presents a unique 
opportunity for chiefs, company  
officer’s, firefighters and others to 
spend quality time with the vendors 
who provide the very latest in 
technology, products and services 
utilized by today’s modern fire 
service.

VFCA Website at www.vfca.us
Your source for the latest wide-
ranging information about the 
association and its activities at your 
fingertips – 24/7. Register on-line or 
download a conference registration 
application, peruse the latest and 
back issues of Commonwealth 
Chief magazine, or obtain LODD 
information. VFCA’s website is 
changing continually to provide you 
with the information you need when 
you need it!

Networking Opportunities
Opportunities occur throughout the 
year to learn informally from your 
peers. At VFCA events or on the 
Website, you can connect with 
the fire chiefs and other fire service 
personnel from around the state 
who share your concerns, but from 
a slightly different perspective.

3.  Political Action

Legislative Summit
VFCA leadership plays a leading 
role in the Annual Legislative 
Summit where major fire/EMS 
organizations from across the 
Commonwealth come together to 
decide what legislative issues are 
important and relative in today’s 
ever changing environment.

Advocacy
Members and leaders take the fire 
service story directly to state and 
federal elected representatives to 
work for laws and regulations that 
enhance your ability to provide safe 
communities. VFCA appointments 
to many state boards and advisory 
bodies ensure fire and emergency 
services input on actions that affect 
us all.

4.  Personal/Family

Accidental Death and 
Dismemberment Insurance
Each VFCA member is provided 
with AD&D insurance benefits in the 
event an unexpected tragedy should 
strike. 

Reduced Registration Fee’s
Members are provided a reduced 
registration fee at the Annual 
MAE&S.
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