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PPrreessiiddeennttss MMeessssaaggee
By:  R. Christian Eudailey 

As I assume the role of President of the Virginia Fire Chiefs Association I do so with honor, pride 
and humility.  I realize the responsibility that lies before me, and with the assistance of the Board 
members and VFCA staff, I stand ready to meet the challenges that will be encountered over the next 
two years.  As I began to think about what goals I would like to focus on over the next two years I 
thought about the areas that Past President Howlett had identified a year ago when he was sworn in 
as President.  One of his main focus areas was related to keeping the VFCA Strategic Plan on the 
table in front of us instead of on a shelf.  By doing so we can assure the organization is 
accomplishing its goals.  It is my intent to continue to focus on this Plan in the upcoming year.  This 
will help the organization ensure we keep our focus where it should be.  I want the Board members 
and committee chairs to know we will continue to provide dedicated time and attention to reviewing 
our progress at each full board meeting and regular updates on the progress being made are 
expected.

In addition to keeping our attention on the strategic plan, I also want to focus on the overall wellness of our Association.  In order for 
an organization to be successful it requires many things.  I want to speak briefly to several things I believe are needed in order for the 
VFCA to realize it full potential.  One important element, in addition to the strategic plan, is dedicated members.  I want to challenge
each of you to reflect on your talents and abilities and to get actively involved in your association by serving on a committee.  The 
committee structure works well only if the members that are part of a committee are dedicated to the purpose.  It is my hope that each 
of you will take some time to consider how you can get involved in your association.  In addition to being involved I believe we need 
to see our association grow with quality members.  I want to challenge each of our current VFCA members to recruit at least one new 
member in 2007.  We have a considerable number of departments across Virginia who are not affiliated with the VFCA.  I would like
to see us close the gap and get these organizations involved - with your help we can realize this goal! 

Another important element needed for an organization to be successful is for it to be fiscally sound.  Your executive committee and 
board members take this responsibility very seriously.  I am happy to report to you that your association is in great fiscal shape and 
maintaining this is another goal of mine as I embark on my two year term as your President.  Without adequate funding the objectives
of this Association can not be completed.  The funds which are available to the Association need to be invested wisely so the VFCA 
can continue to meet its mission and the needs of its membership. 

One other item I believe an organization needs to be successful is providing needed services to its members.  The VFCA currently
provides the following services to it members: superior training programs, quarterly Commonwealth Chief newsletter, lobbyist voice
in Virginia’s legislative process, participation in the VFCA scholarship program, a professional website and a electronic news alert
system to name a few.   

Another thing we need to focus on is diversity of our association.  The fire service is made up of many genders and ethnic groups.  
Does the VFCA adequately reflect these diverse groups in our membership roles?   I have asked incoming first vice president James
Gray to form a committee to explore opportunities in this area.  If you are interested in serving on this committee I would urge you to 
contact Chief Gray - I am sure he would welcome your participation.  It is my hope this ad-hoc committee may turn into a full 
standing committee within the VFCA. 

There has also been recent discussion among board members and members of the VFCA regarding establishing a Combination section 
within the association.  Many of the departments in the Commonwealth are volunteer and are slowly beginning the transition to 
combination departments.  I have asked Chief Jack Jones to lead this project and see if there is a benefit to form such a section within 
the VFCA.  I believe this group could provide a wealth of knowledge and information for organizations going through or considering
this transition.  If any of you have an interest in this please contact Chief Jones to serve. 

 I am looking forward to a productive and exciting year!  With the active participation of the members many things can and will be 
accomplished to make the VFCA a stronger voice and continued leader in the Commonwealth and make Virginia a safer place to live,
work and play. 

“ Those who bring sunshine to the life of others cannot keep it from themselves.”  Sir James M. Barrie



GGeettttiinngg ttoo kknnooww CChhiieeff EEuuddaaiilleeyy……

IInn tthhiiss iissssuuee wwee wwiillll mmeeeett oonnee ooff tthhee mmaannyy ffiirree cchhiieeffss wwhhoo wwiillll bbee ssppoottlliigghhtteedd iinn tthhee ccoommiinngg iissssuueess
ooff CCoommmmoonnwweeaalltthh CChhiieeff tthhiiss yyeeaarr.. HHeerree wwee ttaakkee aa llooookk aatt CChhiieeff CChhrriiss EEuuddaaiilleeyy ffrroomm tthhee
SSppoottssyyllvvaanniiaa CCoouunnttyy DDeeppaarrttmmeenntt ooff FFiirree,, RReessccuuee && EEmmeerrggeennccyy MMaannaaggeemmeenntt wwhhoo hhaass rreecceennttllyy
bbeeeenn eelleecctteedd aass tthhee PPrreessiiddeenntt ooff tthhee VViirrggiinniiaa FFiirree CChhiieeffss AAssssoocciiaattiioonn..

Tenure in the Fire Service: 30 Years as of May 2007

Career Journey:
Beginning his career journey, Chief Eudailey joined Ettrick Volunteer Fire Department, Company 12, 
Chesterfield County in May 1977. He maintained an active status there until January 1989.  He served in almost 
all positions from Firefighter to Volunteer District Chief during those 12 years of service. In 1978 he joined 
Ettrick Matoaca Rescue Squad and maintained his membership until 1983.  In November 1980 Chief Eudailey was hired as a Firefighter by Petersburg 
Fire Department, serving there until May of 1982.  At that time he was hired by James City County Fire Department as a Firefighter.  He was promoted 
to Fire Inspector in 1987.   Chief Eudailey stayed with the JCC Department until February 1989, at which time he accepted employment with 
Spotsylvania County as the Fire Marshal.  In 1993 his position title was modified to Director, and in 1999 his title was changed again to Chief.

Chief Eudailey received an Associates Degree in Arts from Richard Bland College in 1980.  In 1996 he received a Bachelor of Science Degree from the 
University of Maryland. 

Form of Government:
Spotsylvania County is governed by a seven-member elected Board of Supervisors.  All seven members serve concurrent terms of four years.  The 
Board sets County policy, adopts ordinances, appropriates funds, approves land rezoning and special exceptions to the zoning ordinance, and carries 
out other responsibilities as set forth by the County Code.   The County Administrator, who is appointed by the Board and serves at their pleasure, runs 
the day-to-day operations of the County with the assistance of two Deputy County Administrators. Chief Eudailey reports to one of the Deputy County 
Administrators.

Source of Funding for Jurisdiction:
Most of the revenue utilized to operate the Department is generated through the general tax base -- real estate and personal property taxes.  The Board 
approved the implementation of a Revenue Recovery program in October 2005 -- this program is providing approximately $2 million annually.  The 
Board made a firm commitment to reinvest every dollar generated by the Revenue Recovery Program back into the County’s combination Fire/EMS 
system.  This revenue has allowed for the establishment of a per diem program for volunteers, additional training funds for volunteers, dedicated funding 
for a Recruitment and Retention program, the purchase of a new ambulance and the hiring of 24 additional career staff.  In addition, an existing 
Occupancy Inspection program generates other fees and fines (e.g. -- false alarms, parking in fire lanes, court fines, etc.).

Revenue is also generated by the issuance of burn permits, fireworks permits, and explosive permits, in addition to private, state and federal grants the 
locality may receive. 

Population Served:
Spotsylvania County is located in Northern Virginia midway between our Nation’s capital of Washington D. C. and the Commonwealth’s capital of 
Richmond.    The current population of Spotsylvania County is approximately 116,549 (source: U.S. Census 2005 estimate) and growing at a rate of less 
than 3 percent annually.

Square Miles Covered: Approximately 407 square miles (source: GWRC PDC 16) 

Department Composition:
The Department is committed to protecting the people, property and environment of the community. The citizens of and visitors to the County receive 
services through a combination system.   A staff of 122 career personnel provides weekday coverage at each fire and EMS station from 4:40 a.m. until 
6:00 p.m.  The Department is made up of the following divisions:  Administration, Fire/EMS Operations, Fire Prevention, Training, and Emergency 
Management/Support Services. There are approximately 250 active volunteers affiliated with three volunteer agencies that provide primary coverage on 
nights and weekends to the citizens of the County.

Department Equipment:
The Department operates 17 pumpers, 2 heavy squads, 5 tankers, 7 brush trucks, 2 mini attack pumpers, 2 ladder trucks (100’ stick and a 95’ platform), 
24 ambulances, 8 response vehicles, a hazardous materials trailer, a trench rescue trailer, a water rescue trailer and a MCI trailer.  Two zodiac boats are 
on order with an expected delivery in the early part of 2007.  One of these boats is being provided because of a grant award from Fireman’s’ Fund 
Insurance.

Call Summary:
The Department responds to approximately 16,000 calls for service annually.  Of these calls, approximately 70-75 percent are EMS-related in some form 
or another. 

What challenges are facing the Fire Service today? The fire service continues to face challenges on almost a daily basis.  How these are 
approached and ultimately dealt with will determine if they are in fact challenges or opportunities. Staffing of facilities, whether with volunteer or career 
personnel, is and will likely continue to be a challenge.  Having an adequate number of providers that are appropriately trained is a key element for any 
fire department to be successful.  Also, in conjunction with this, the need to secure and retain adequate numbers of advanced life support providers will 
continue to be a problem if we do not address the issue effectively and efficiently.  This is a matter that is being discussed at national, state and local 
government levels -- we need to think “outside the box” to meet this growing need, or the level of service that is being provided could be compromised. 

Meet theCCCHHHIIIEEEFFF



Effective communications has been and continues to present challenges.  There are still fire departments in the Commonwealth that operate on low-
band frequencies while their neighbors are on high-band, 700 or 800 MHz.  While this matter is being addressed in Washington, D.C., the total resolution 
of the matter may not be realized for years.  Fire service leaders need to do a better job keeping in touch with citizens.  One way to keep these 
communication lines open is through citizen surveys.  By doing this we can get a good idea of how we are doing in meeting the needs and expectations 
of our customers. 

If the fire service does not enjoy community support it will become difficult to get the resources needed from the community to operate and deliver 
essential services.  The fire service also needs to be more proactive in the political arena.  This is compounded by the fact that emergency responders 
may not always agree on issues.  When this occurs and we do not speak with a single voice, we are wasting time and effort.  One recent example where 
such efforts were successful was the issue related to the relocation of the State Fire Marshal Office.  We spoke with a single voice and were heard.  The 
culture of young adults entering the workforce today is and will continue to be a large challenge emergency manager’s will encounter.  The work ethic 
and general commitment is not what it was in the 1980’s.  As fire and EMS agencies look to fill vacant positions, this will certainly create challenges…for 
without dedicated and committed staff, our organizations may never fully realize their potential.

Describe your management style:
My management style is participatory in nature.  I have an excellent staff and value their input and feedback on issues affecting the organization.  
Whenever possible I engage the Department staff in discussing issues affecting the organization and seek their insight so the best possible solution can 
be considered and implemented. I also empower the staff to make decisions on the day-to-day operations they routinely encounter in their area of 
responsibility – this helps them accomplish their jobs more effectively and efficiently.  If issues develop about which they are uncertain, they will come 
and seek guidance on how to proceed.   Depending on the situation at hand, the management style or approach may change.

What do you look for in a new recruit?
Some of the attributes I look for in a new recruit include dedication, integrity, good attitude, ability to work well with others, good physical condition and 
intelligence, plus, a desire to work in a profession where they can have a positive impact on making the community a safer place to live, work and play. I 
believe these are all key elements.  Have I found a person that displays each of these attributes?  They are hard to come by in the marketplace today.  
Some of these traits can be impacted by training, but most of the traits need to be instilled in employees during their childhood.  Public service is still a 
worthy profession where you can influence people usually at a low point in their lives.  If we select the right employees we can rest assured our citizens 
will be well served and we have chosen well in selecting a new employee.

How do you view training?
Training is essential if we are to be fully prepared to deal with the challenges of today and beyond.  Our staff needs to stay abreast of the new 
technology and innovative ways to perform our job in the safest and most efficient manner. Repetitive training will ensure our providers act from instinct 
when they encounter serious situations.  As an entry-level volunteer firefighter in 1977, I had a strong desire to attend all available training opportunities.  
As a Fire Chief I strive to approve the many training requests I receive weekly from my staff.  Sometime I am not able to approve all of the requests due 
to lack of funds or lack of available leave.  Training is a key building block that we, as public safety responders, need to work at constantly.  Frequent 
reviews of the basics will ensure our staff will respond as “second nature,” and this training will ensure our providers go home after each tour of duty. 

Do you have a close working relationship with neighboring departments?
We enjoy a good relationship with our neighbors.  Currently, we have written mutual aid agreements in place with all surrounding localities and are 
working on an automatic aid agreement with these localities for structural-fire-related calls.  Several of the localities (King George County, 
Fredericksburg and Spotsylvania County) are currently working together on a Regional Training Center Project.  The initial phase will include site work 
and the construction of the burn building.  Future phases are planned as funds become available.  It is felt this project will likely develop into a regional 
training academy for the three localities involved.

What is the future for the fire service? 
The future for fire service includes change.  Change is unavoidable, and life without change is impossible.  How we react and deal with this change will 
determine how successful we will be.  The fire service needs to be proactive in partnering with the building community to work toward fire safe buildings.  
Sprinklers in residential homes and all buildings should become the norm.  Just think of the positive impact this one change would have on the civilian 
and firefighter deaths across the country! Firefighters in the US need to be more physically fit and ensure they are adequately trained to meet the daily 
demands of the job - whether volunteer or career.  This is an area we as emergency responders can have a direct impact -- we just need to make this a 
priority and follow through on it.

Many localities across the state and country have implemented Revenue Recovery for EMS response.  Will the trend become also to charge for fire 
response?  Many residential insurance policies do have coverage up to $500 for fire response.  Is this an untapped resource?  While the call volume in 
this area is not that significant, in most communities it could become another revenue stream.  Consolidation of City and County fire and EMS 
departments will continue to be evaluated.  Just in the Commonwealth alone I am aware of several localities exploring this opportunity.  This can result in 
an overall cost savings and hopefully enhance the delivery of service.  As opportunities arise, fire service leaders need to adequately review these and 
implement the changes that will keep organizations running effectively, efficiently and meeting the needs of customers.  After all, that is what we are 
here for - right? 

If you know someone who would be interesting to read about in this column, contact Bill 
Smith, Virginia Fire Chiefs Association  (757) 810-1690 or skibill@widomaker.com 
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Chief gives lesson on how to avoid being ‘hit by the stupid 
truck’

By: Molly Fellin Spence 

According to Jeff Johnson, Spiderman’s uncle said it best – “With great power comes great responsibility.”

Johnson, the Tualatin Valley Fire and Rescue Department chief and CEO, spoke during the 2007 VFCA Mid-Atlantic 
Expo and Symposium about the dangers of allowing immature behavior and irresponsible mistakes to overcome an 
otherwise good fire department. 

Johnson discussed countless examples from across the country of firefighters’ poor decisions and bad behavior shining 
a negative light on the profession of firefighting. 

He said the root cause of such behavior is that “somewhere in your mind you believe ‘I’m above it’ or ‘I’m not going to get caught.’”

“You’ve got the kind of job your kids will look at and be proud of you for having it. You make a difference. You save lives,” Johnson told conference 
attendees. “I’m proud to be a firefighter. So how dare we jeopardize [the integrity of this profession] for whatever moment of fun that goes too far.” 

Johnson argued that firefighting is just about the most respected profession in the nation, above doctors, lawyers and other jobs. The reason is that 
firefighters are full of integrity and they sacrifice themselves for others, but this often leads to a twisted perspective of reality. Because people are 
constantly thanking firefighters and telling them how wonderful they are, it can lead to cockiness. 

“We can’t seem to get it together – we’ve got the world by the tail and we’re blowing it,” Johnson said. 

Recent examples of fire departments “blowing it” with the public’s respect included: members of the Sacramento City Fire Department missing calls 
while on duty due to a prolonged stop at a porn convention, members of the Portland, Oregon, Fire Department being caught on tape beating a man in a 
hotel lobby, and members of the Milwaukee Fire Department, who took a practical joke involving an Internet romance way too far.

In fact, Johnson carried a large binder filled with newspaper articles about firefighters exhibiting poor behavior and departments making poor choices. 

Johnson said self-discipline is crucial, especially among fire company officers at every level. Captains, lieutenants and battalion chiefs are the ones 
who most often see this negative behavior starting, so why don’t they intervene? Because they want the people they supervise to see them as friends. 

“If you’re an officer and you say to yourself ‘Thank God the chief didn’t see that,’ the chief just did,” Johnson said, adding that officers need to take 
the lead and be the chief when the chief isn’t present. “It’s your job to lead, see these things coming and say ‘We’re headed to ‘too far’ in a hurry.’ You 
can’t anticipate the consequences if you don’t.” 

Johnson said signs a practical joke or other situation is headed for “too far” include: 
- If it has a criminal component 
- If an individual is harmed 
- If it brings public condemnation 
- If there’s a pattern of disregard for the rules 
- If it requires a public explanation 
- If even firefighters don’t see humor in it 
- If you can’t watch the news anymore for fear of seeing yourself or your department 

Johnson believes these situations are most likely to occur at static stations, where rare transfers occur and at stations with combative relations between 
management and labor. Drugs and alcohol are also often to blame, as is group thinking. Most of all, Johnson warned against departments where 
supervisors are buddies first and a boss second. He said first-line officers are the most likely to be able to prevent a “too far” situation. 

“Our challenge is to see ‘too much’ coming,” Johnson said. “Because if it’s that good, it’s going to get exposed.” 

Johnson also cautioned that everyone makes mistakes, and sometimes they’re unavoidable. It’s how you handle it that matters. 

“There are two phases to each event – the event itself and how you handle it,” Johnson said. “You can get the first one wrong, but if you do the second 
one right, you can actually gain confidence from the public.” How you handle the aftermath of an incident makes all the difference, Johnson said.

“Tell the truth,” above all else, he advised. “Playing dumb doesn’t work because you lose the public’s trust.” 

Johnson became chief and CEO of the Tualatin Valley Fire Department, near Portland, Oregon, in 1995. He oversees 400 career and 100 volunteer firefighters. Prior to 
becoming chief, he served as Division Chief and Assistant Chief at TVF&R. A graduate of both the Executive Fire Officer Program and the Chief Fire Officer Program at 
the National Fire Academy, Johnson is the president of the Western Division of the International Association of Fire Chiefs. He is the past president of the Oregon Fire 
Chiefs Association (OFCA). He is a candidate for 2008 IAFC 2nd Vice President. For more information, see his web site: www.chiefjeffjohnson.com
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GGrreeeennee aanndd AAnnddeerrssoonn,, SSrr.. RReecceeiivvee PPrreessiiddeenntt’’ss AAwwaarrdd

During the MAE&S Opening Ceremony, Chief’s Floyd E. Greene and Robert A. Anderson, Sr. became co-recipients of the 2006 
VFCA President’s Award.

Floyd is the Assistant Chief of Powhatan County Fire Department and serves as the county’s Emergency Manager. Prior to his 
retirement last year, he was a Battalion Chief with Henrico County Fire. Chief Greene is a Past President of VFCA, has served on
many committees and currently serves as the Exhibits Chair. He was honored for his many years of service to the VFCA. 

Robert A. Anderson, Sr. is the retired Fire Chief of Appalachia Fire Department in SW Virginia. He has served on the Board of 
Director’s for VFCA for a number of years.  Chief Anderson was honored for his work in getting more SW Virginia personnel 
exposed to the VFCA. 

NNNVVFFCC RReelleeaasseess CCoommpprreehheennssiivvee GGuuiiddee ttoo RReetteennttiioonn aanndd RReeccrruuiittmmeenntt

The NVFC, in partnership with the U.S. Fire Administration (USFA), has released an in-depth guide on two of the biggest 
challenges facing the volunteer fire and emergency services – retention and recruitment. Retention and Recruitment for the 
Volunteer Emergency Services: Challenges and Solutions (Second Edition) addresses each of the main obstacles departments 
face regarding retention and recruitment and then outlines proven solutions to overcome these obstacles. This valuable 
resource is a must-have for all volunteer and combination departments who are experiencing retention and recruitment 
challenges.

Among the challenges identified and addressed in the new guide are time demands, training requirements, increasing call 
volume, changes in the “nature of the business,” changes in sociological conditions, leadership challenges, federal legislation,
internal conflict, higher cost of housing, aging communities, and the effects of the decline in volunteers. The text contains a
thorough and insightful look at each of these issues and provides examples of solutions that have worked in volunteer 
organizations across the nation. There is also an expansive Appendix section that contains further information such as study 
results, statistics, sample documents, references, and additional resources. 

The NVFC and USFA originally teamed up in 1998 to release the first edition of the guide. This second edition has been 
enhanced with new research and current issues the emergency services face in the 21st century. The NVFC worked with the 
staff of the Volunteer Firemen’s Insurance Services (VFIS) to revise and update the text. A new curriculum based on the 
guide is also being developed for the NVFC/VFIS Retention and Recruitment Seminar. This training program is offered at 
state association conferences across the nation.  

Greene (center) receives his “Eagle” from President 
Willie Howlett and 1st VP Chris Eudailey. 

Chief Robert Anderson, Sr. shown after receiving award 
from President Willie Howlett and 1st VP Chris Eudailey. 
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Insuring America’s Heroes Since 1928 
CJ Bens - 800.447.0360 

Do you have an insurance policy that will pay 
your lost wages if you are unable to work? 
Are you covered if you have a heart attack?
Are you covered if something happens on your 
way to or from a call?
Do your disability payments last beyond 5 years?

WHAT WOULD HAPPEN IF YOUWHAT WOULD HAPPEN IF YOUWHAT WOULD HAPPEN IF YOU
COULDN’T MAKE THE CALL?COULDN’T MAKE THE CALL?COULDN’T MAKE THE CALL?

Don’t you and your family Don’t you and your family Don’t you and your family 
deserve the broadest coverage?deserve the broadest coverage?deserve the broadest coverage?

GGGoovveerrnnoorr’’ss
22000066 FFiirree SSeerrvviicceess AAwwaarrddss

The 2006 Governor’s Fire Services Awards were presented to 
nine recipients in seven categories during opening ceremonies 
at the Virginia Fire Chiefs Association’s Expo and 
Symposium on Saturday, February 24 at the Virginia Beach 
Convention Center. 

The purpose of the awards is to acknowledge excellence in 
Virginia’s fire service in both the public and private sector. 
The Virginia Fire Services Board Executive Committee 
reviewed and scored all nominations and selected the 
recipients in each category. Their recommendations were then 
forwarded to Governor Kaine through the Secretary of Public 
Safety for final approval.

Awards were presented to the recipients in the following 
categories.

Award: Excellence in Virginia’s Fire Service 
Recipient: Lt. Keith Allen Higgs, Stanley Volunteer Fire 
Department

Award: Excellence in Virginia Fire & Life Safety Education 
Recipient: Catharine Meredith, Virginia Beach Fire 
Department

Award: Excellence in Virginia Fire Service Management 
Recipient: Chief Charles L. Werner, Ruckersville Volunteer 
Fire Company 

Award: Outstanding Fire Department Response 
Recipient: Hanover County Fire-EMS Department 
(accepting-Chief Fred Crosby) 

Award: Excellence in Virginia’s Fire Service Training 
Recipients: Larry J. Cochran, Virginia Department of 
Forestry
The Roanoke Fire-EMS Training Division Staff (accepting 
Deputy Chief David Hoback) 

Award: Excellence in Private Sector Virginia Fire Services 
Support
Recipients: Virginia Propane Gas Association 
Drs. Jeff & Nancy Barker, Barker Chiropractic Clinic 
(accepting-Chief Richard Burch, Roanoke Fire-EMS)) 

Award: Civilian Lifesaving Award 
Recipient: Randy Neff, Montpelier, Virginia (accepting-Chief 
Fred Crosby, Hanover County Fire-EMS) 

This year marked the fifth anniversary of the Governor’s 
Virginia Fire Services Awards which were established in 2002 
and are presented annually at the Virginia Fire Chiefs

Association Expo and Symposium. The Honorable John W. 
Marshall, Secretary of Public Safety addressed the attendees 
and guests during opening ceremonies. He was assisted in 
presenting the 2006 Governor’s Fire Services Awards by 
W.G. “Billy” Shelton Jr., Executive Director of the Virginia 
Department of Fire Programs, Thomas C. Fuqua, Chairman of 
the Virginia Fire Services Board, and Robert P. Crouch, 
Assistant to the Governor for Commonwealth Preparedness. 

Governor’s 2006 Fire Service Award winners
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SScchhoollaarrsshhiippss
By: Bill Smith, Executive Director 

This year, as a part of its 2006 scholarship program, the Virginia Fire 
Chiefs Association presented thirty one, Robert E. White Memorial 
Scholarships to Virginia students who have been accepted into a post-
high school educational institution or program. The awards were 
presented during the Mid-Atlantic Expo & Symposium. 

Selection of the award recipients was based on demonstrated need, 
desire, initiative and potential benefits of the educational opportunity. 

The recipients included:  James M. Armstrong of Roanoke Fire & 
EMS who received $600 towards a Master’s degree from Indiana 
State University. Cheryl Burns, who works for Henrico Division of 
Fire, received $600 for Public Safety Leadership work at the 
University of Richmond. Steve Strawderman and Hadden Culp ,
both of Prince William County Fire & Rescue received $600 towards  
Master’s degrees at the University of Richmond. James Culliman,
who attends the University of Maryland, received $500 towards his 
Bachelor’s degree. Jennifer Bartgis who attends the College of 
William and Mary, received $500 towards her Bachelor’s Degree. 
Jennifer Eudailey, who will attend Christopher Newport University 
in the Fall received $500. Pamela Y. Roberson, of Henrico and who 
attends the University of Richmond, received $500 towards her 
Bachelor’s degree. There were four $400 awards made. They include:
Eugene Durham and Ronald Hiteshaw, for their Associate 
Degree’s at J. Sargeant Reynolds, Michael Reeves for his Bachelor’s 
work at Western Oregon University and Dottie St. John for her 
course work at Germanna Community College.  In the $250 category, 
17 awards were made to the following individuals: Amy Brown,
Southside Community College, Associates; Dustin Bryant, Old 
Dominion University, Bachelor’s; Bradley Cook, Virginia 
Intermont, Bachelor’s; Edward Fielder, Liberty University, 
Master’s; Justin Finan, Eastern Kentucky University, Bachelor’s; 
Edward Fuzy, University of Richmond, Master’s; Thomas
Gherman, Hampton University, Bachelor’s; Donald Hansen,
Walden University, PhD; Bonnie King, California University of PA, 
Bachelor’s; Michael Lambert, University of Virginia, Bachelor’s; 
Gregory Laux, J. Sargeant Reynolds, Associates; Gregory Rodgers,
J. Sargeant Reynolds, Associates; Mark Shaw, Pikes Peak 
Community College, Associates; Justin Siron, Jefferson College of 
Health Sciences, Associates; Stephen Smith,  J. Sargeant Reynolds, 
Associates; Stephen Turner, Northern Virginia Community College, 
Associates. Additionally, there were three scholarships made to 
attend the 2007 MAE&S. They include: Tony McDowell, Nina 
Muddiman and Dottie St. John. 

The scholarship program was first established a number of years ago 
in memory of Mr. Robert E. White, a citizen of the Commonwealth 
of Virginia who donated his money towards the betterment of the 
Fire Service throughout the state. 

The objective of the program is to assist individuals desiring to 
further their education through a variety of opportunities such as 
college classes, National Fire Academy classes, VFCA events such as 
the Mid-Atlantic Expo & Symposium, certificate programs, and other 
Fire & EMS programs or conferences. Individual scholarship awards 
are made up to $1,000 and can be utilized for any direct expenses 

such as registration, tuition, books, meals, lodging and/or 
transportation.

Over the past five years 75 scholarships have been awarded totaling 
more than $35,000. 

Applications for the 2007 grant period (January 07 to July 1, 2008) 
will be accepted between September 1, and December 1, 2007.  
Successful applicants will be notified by January 1, 2008.  Awardees 
will be recognized at the 2008 Mid-Atlantic Expo & Symposium. 

Applications and eligibility information may be obtained by visiting 
the VFCA website at www.vfca.us,  or by calling or writing the 
Association.  You may reach us by phone at (757) 810-1690. 

2006 Robert E, White Memorial Scholarship Program winner’s 

Moving?  Take Us With You 

If you are 
moving, been 
promoted, or had 
other changes to 
your personal 
information
please notify 
VFCA of these 

changes as soon as possible. VFCA mails 
your Commonwealth Chief and other 
important information to the address you 
have provided. 

Send information changes to:  VFCA, P.O. 
Box 70907, Richmond, VA 23255 or via 
email to memberservices@vfca.us 
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SSppeeaakkeerr eennccoouurraaggeess mmaaiinnttaaiinniinngg tthhee rrooaarriinngg ffiirree
iinn yyoouurr wwoorrkk aanndd ppeerrssoonnaall lliivveess

BBy: Molly Fellin Spence 

Are you a roaring fire, a flickering flame, a dying ember or a bunch of cold ashes? Charles Petty, a 
motivational speaker from Raleigh, N.C., asked VFCA conference attendees this question and got some 
interesting responses. 

Petty spoke to a crowd of firefighters, company officers and their families on the final morning of the 
VFCA Mid-Atlantic Expo and Symposium, intending to inspire them to maintain energy and purpose in 
their home and work lives. 

First and foremost, Petty said, the most important gift you can bring your family and your department is you. But it can’t just be any 
you – it must be a healthy you. 

“When your body goes, everything else goes with it,” Petty said. 

Petty encouraged the audience to take care of their most valuable asset – their bodies – by spending time each day exercising. 

“You spend an awful lot of time maintaining your engines, right?” Petty asked the audience. “Then why can’t you spend some time
maintaining your own body, too?” 

Though some people think work life and home life must remain separate, Petty argued that it’s nearly impossible to do that. When
something is going wrong at home, it almost always carries into your workday, and vice versa. 

“Most mistakes begin with family problems because that’s where your mind is,” he said. 

Petty said people who are able to take care of a family and a job and work hard at both are lucky. It’s very difficult to be successful at 
both, but you can find a balance, he said. 

“You have to look for ways to strengthen your family,” he said. “You can kill your family, your marriage not by doing something, but 
by not doing anything.”

Petty encouraged the audience to seek out reasons to celebrate with family at least once a month – celebrating simple holidays such as 
Valentine’s Day or Mother’s Day can be an easy way to brighten family life. 

“And say warm words. They make all the difference in the world.” 

Making the commitment to focus on family is important, but not always easy, Petty said. You can tell your son you will make it to all 
his soccer games, but you need to follow through with that promise. If it means missing a meeting at work, or putting off a co-
worker’s question until tomorrow, will you be willing to do it? 

“Family is forever,” Petty said. “You have to make time for them and tell everyone else, ‘No,’ because this is their time.” 

Though certainly the commitment made to your job is important and integrity in the workplace is vital, Petty said the balance of work 
and family is even more vital. 

“If you don’t make family a high priority today, it may not be there tomorrow.” 

Petty summed up his thoughts by telling the audience that though being self-centered isn’t a good goal, a certain amount of caring for 
yourself is important. 

“If you love your family, take care of yourself. If you love your department, take care of yourself,” Petty said. “If you don’t, who 
will?”
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CCCoommppaannyy OOffffiicceerr SSeeccttiioonn RReeppoorrtt
By: Tony McDowell 

The Company Officers Section held its annual meeting on February 22nd in conjunction with the 2007 VFCA Mid-Atlantic Expo & 
Symposium.  During the meeting, elections for the 2007-2008 slate of officers were held, and the following members were elected:

President:  Lt. Tony McDowell, Henrico County Division of Fire 
Vice President: Captain Paul Long, York County Fire & Life Safety 
Secretary:  Captain Ronnie Hiteshew, Henrico County Division of Fire 
Treasurer:  Captain Peppi Dayton, City of Norfolk Fire-Rescue 

As president of the Section I would like acknowledge the outgoing officers from 2006 and thank them for their dedication to starting
this Section: Captain Ron Morton, Virginia Beach Fire Department, Lt. Joe Bush and Lt. Jeff Morris of the Harrisonburg Fire 
Department.

2006 was an active first year for the Company Officers Section.  Below is a list of activities and accomplishments from our first year: 
Ratified Charter and By-laws 
Conducted first meeting at 2006 Expo, elected slate of officers 
Conducted strategic planning session March 16th with representatives of all state agencies 
Developed Yahoo! E-mail group for company officers 
Appointed Company Officers to other committees: 

o Technology Committee (Ron Morton) 
o Professional Development Committee (Joe Bush & Mike Armstrong) 
o Health & Safety (Daniel Hamilton) 

Launched the Company Officers Section web page on the VFCA website (May ’06) 
Consulted with the Virginia Fire Service Occupational Development Consortium 
Attended and made presentation during Virginia Fire Instructors College 
Entered into cooperative relationship with NFFF and University of Richmond to conduct the first ever Virginia Fire Officers 
Academy (June 16-20, 2007) 

The flagship program of the Company Officers Section is 2007 Virginia Fire Officers Academy, which will be held June 16-20, 2007
at the University of Richmond.  We are currently accepting applications for this highly competitive program.

The Academy is a collaborative effort between the VFCA Company Officers Section, the National Fallen Firefighters Foundation and
the University of Richmond.  Students will attend a resident-style, week-long program focusing on “Safety through Leadership.” The
academy will use a hands-on approach, focusing on exercises, scenarios and role-playing events.

Speakers and facilitators for the Academy include Battalion Chief John Salka (FDNY), Division Chief John Sullivan (Worcester, 
MA), and Assistant Chief Paul LeSage (Tualatin Valley, OR), as well as noted fire service and private sector experts from around the 
Commonwealth of Virginia.  Space is limited to 40 students.  For additional information, including a complete application packet, 
click on www.vfca.us and see the related ad in this issue. 

VViirrggiinniiaa EEFFOO GGrraadduuaatteess HHoonnoorreedd
During the Opening Ceremony, three Virginia Fire Officer’s were honored for completing their Executive Fire Officer Program (EFOP) during 2006. 
After having all EFO graduates in attendance stand, each new graduate was invited to the podium where they were presented with a American flag 
that had been flown over the U. S. Capitol in their honor along with a certificate from CFSI. The new graduates include: Chief’s E. Roger Manuel
from Roanoke Fire & EMS; Mark I. Piland from Virginia Beach Fire Department and Chief Charles L. Werner, Charlottesville Fire Department. 

CCFFOODD’’ss ffrroomm VViirrggiinniiaa nnaammeedd
Five candidates from Virginia  received their CFO designation in 2006.  They include: Brett R. Bowman, Prince William, VA, Carl H. Culp, Prince 
William, VA, Duane M. Dodwell, Fairfax, VA, Simone J. Gulisano, Chesapeake, VA and Warren Whitley, Prince William, VA



2007 Mid Atlan
Expo & Symposium
Building leaders for today aand tomorrow! 

CCoonnffeerreennccee ooffffeerrss wwiiddee
ssoocciiaall ooppppoorrttuunniittiiee

By: Molly Fellin

Hundreds of fire service personnel from across Virginia gathered Feb. 22-25, 2007, for the an
Beach Convention Center. 

Outgoing President Willie C. Howlett, deputy chief (Ret.) of James City County Fire Departme
congratulated organizers for putting together what he called “the best expo and symposium in t

Also addressing the conference was Chief Gregory Cade of the Virginia Beach Fire Departme
Oberndorf and was pleased to show off the brand new convention center. During the 2006 conf

During opening ceremonies on Saturday morning, a variety of dignitaries also addressed the as

John W. Marshall, secretary of public safety for the Commonwealth of Virginia, and Robert P. 
pride in Virginia’s fire professionals. 

Marshall also presented winners of the 2006 Governor’s Fire Services Award Program. 

Also during the opening ceremonies, the association recognized those who earned Chief Fi
program. In addition, awards were given to various departments for Best Practices in Health & 

The Robert E. White Memorial Scholarship Awards were presented to about 13 of the 31 winne

Thursday through Sunday, attendees participated in dozens of seminars and workshops. Pre
state and federal officials discussed lessons learned from the Bull Mountain and Quarry fires 
and a Chief Officers Symposium. Both all-day sessions offered an in-depth look at how attende

Well over 100 exhibitors offered conference attendees a look at the latest equipment and te
radios to monster trucks was on exhibit and available for purchase throughout the weekend. 

The VFCA also found time to elect new officers during the weekend. New president R. Christia
Services was installed during a banquet on Saturday night. 

The 2008 VFCA Mid-Atlantic Expo and Symposium is planned for Feb. 20-24, at the Virginia Be



antic 
um… 

Building leaders for today and tomorrow! 

ddee rraannggee ooff eedduuccaattiioonnaall,,
iittiieess ffoorr aatttteennddeeeess
Fellin Spence 

the annual Virginia Fire Chiefs Association Mid-Atlantic Expo and Symposium at the Virginia 

artment, welcomed the attendees from across the state of Virginia to the conference. Howlett 
m in the country.” 

artment. He welcomed the VFCA to his city on behalf of his department and Mayor Meyera E. 
6 conference, only half of the center was open for use. 

the association. 

ert P. Crouch, assistant to the governor for Commonwealth Preparedness, both spoke of their 

ief Fire Officer Designations and those who had graduated from the Executive Fire Officer 
lth & Safety by Chief Steve Kopczynski.

winners who were able to attend the conference, to further their studies in higher education. 

s. Pre-conference seminars on Thursday included a Wildfire Symposium, during which local, 
fires and strategies to suppress wildfires. Also offered were a Company Officers Symposium 
tendees could become better leaders and understand how to help those they lead. 

nd technology available to the fire service. Everything from uniforms to safety equipment to 
nd. 

hristian Eudailey, fire chief, Spotsylvania County Department of Fire, Rescue and Emergency 

nia Beach Convention Center. 
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An Old Flaw in Our First Line of Defense: Seat belts 
One more killed, three injured in recent accident…

BURTON A. CLARK

Firefighter Joe Torkos, a recent line-of-duty-death, was ejected from the engine he was driving 
when it was struck by an SUV at an intersection. The officer, also ejected, and two firefighters 
were injured. 

How many times a day do we, the fire service, fail to wear seat belts? How can we call ourselves a profession 
(volunteer or career) and a brotherhood and continue to let this happen? How can we tell a family that their firefighter 
is not coming home because the fire department seat belt policy was not followed or enforced? How many more 
funerals must we have? 

In the past few weeks we have become very focused on PASS alarms. The headlines read, "Flaws found in firefighters 
last line of defense." The pictures and stories of firefighter LODDs were included; very moving and very tragic. This 
resulted in a lot of finger pointing, chest beating, fire service organizational pronouncements, back peddling, 
explaining, and congressional interest. I will bet that money and investigations are thrown at the PASS alarm issue 
soon. This is all good. But! 

Who is going to get angry and outraged and bring national attention to the seat belt issue - the headline would read 
"Flaw found in firefighters first line of defense: They don't wear seat belts" - the International Association of Fire 
Chiefs, the International Association of Fire Fighters, the National Volunteer Fire Council, the media, the politicians? I 
doubt it. You see, we can not point a finger at anyone. We can not put the blame on someone else or something else, 
so there are no headlines. Not using seat belts is our own fault, we have no excuse, we are the flaw.

I did not know Joe but I feel the loss. My condolences go out to his family, crew, and department. I let Joe down 
because I did not get to ask him to take the National Fire Service Seat Belt Pledge. The program objective of the Seat 
Belt Pledge campaign is to have 1 million firefighters sign the pledge by June 21, 2007. To date about 10,000 
firefighters have signed.  

The impact objective was that no firefighter would die because they did not have their seat belt on in 2007. 
Unfortunately, we did not make that impact objective. So it is amended to: No more firefighters will die in 2007 
because of lack of seat belt use. 

Taking the pledge and wearing your seat belt at all times on fire apparatus does not take money, or equipment, or 
permission, or an investigation. It takes courage and commitment to do the right thing from firefighters, officers, the 
IAFC, IAFF, NVFC and all of us. We owe it to Joe Torkos, each other, and our families. 

Please take the pledge and buckle up. Don't wait for the headlines to use your first line of 
defense, which may be too late, because our seat belt flaw is deadly. 

   National Fire Service Seat Belt Pledge

Firefighter Christopher Brian Hunton, age 27, was a member of the Amarillo Texas fire department for one 
year. On April 23, 2005 he fell out of his fire truck responding to an alarm he died two days later from his 
injuries. Brian was not wearing his seat belt. 

The Pledge:
"I pledge to wear my seat belt whenever I am riding in a Fire Department vehicle. I further pledge to insure 
that all my brother and sister firefighters riding with me wear their seat belts. I am making this pledge 
willingly; to honor Brian Hunton my brother firefighter because wearing seat belts is the right thing to do." 

For more info go to Firehouse.com, click on the story and then the links at bottom of the page. 



Brian Hunton: National Fire Service Seat Belt Pledge 
Firefighter Christopher Brian Hunton, age 27, was a member of the Amarillo Texas fire department for 

one year.  On April 23, 2005 he fell out of his fire truck responding to an alarm he died two days later from his 
injuries.  Brian was not wearing his seat belt.  I pledge to wear my seat belt whenever I am riding in Fire 
Department vehicles.  I further pledge to insure that all my brother and sister firefighters riding with me wear their 
seat belts. 

I make this pledge willingly; to honor Brian Hunton my brother firefighter and because wearing seat belts 
it is the right thing to do. 

On My Honor, I So Pledge: 

Department _______________________________    Address _________________________________ 

__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 
__________________________________    _________________________________
Signature                                      Print Name    Signature                                             Print Name 

Please fax to the number for the time zone you are in: 
1-866-638-3842 Eastern or Pacific; 817-295-3145 Central; 817-297-0232 Mountain.  
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Volunteer Professional’s 

Balancing Requirements… 

By Jason J. Zigmont

Reprinted with permission 

"Our number of responders per call is down again this year … We need to increase our 
mandatory training requirements …"

As 2006 came to a close, were these comments common to you? Were they usually followed by "OSHA says, NFPA 
says, or the government says?"  To me, these comments are equivalent to the desk sign that reads: "The firings will 
continue until morale improves!"  

NFPA 1720 sets the consensus standard for response levels for volunteer departments (which is different than NFPA 
1710 for career departments, but that is a separate issue). This standard requires minimum staffing levels that, when 
combined with the two-in, two-out rule, hazmat requirements, and local and state regulations, adds up to a minimum 
response level that is always two more firefighters then we have. With that in mind, we ask for our volunteers to 
respond to more calls, or try to find more volunteers overall. 

Then we have OSHA, NIMS, Hazwoper, and NFPA training requirements. Even if you are in a non OSHA state, there 
are usually similar rules in place. We need to show yearly or bi-yearly competence in SCBA, Hazmat, NIMS, ICS, Blood 
Borne Pathogens, CPR, and EMS etc, ad nauseum.

Don't forget fit testing, department physicals, drivers' recertification and licensure and any specialized programs your 
department might have, such as confined space rescue, technical rescue, search and rescue … the list goes on 
forever. All of this training requires more of our members' precious time, and this is only the bare minimum if we want 
to be volunteer professionals. 

So, how do we ask our members to go to more calls AND more training? Do we kick members out if they don't make 
the requirements?

How about ignore the regulations that we do not like? Should we make a sacrifice on either the level of response or 
training? No way!

You will never catch me saying that volunteers should be held to less of a standard. What we should do is look at what 
is really required of us, and what we require of our members, and find creative ways to meet these needs.

Determine needs
In my article about innate needs, we looked at the motivations of volunteers and how to keep them coming through, 
so I am now going to focus on how to meet the training requirements without alienating our members. 

The first step is to determine exactly what training is needed and what the requirements are. It is too easy to say 
"OSHA says" without knowing exactly what OSHA does say.

The other question is what other standards must your department and its members meet for NFPA, ISO, your local 
community and state regulations?

When you do this analysis, you are most likely to find that you have "required" drills that are not really required, 
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some that should be required, and some that are impossible to meet. For example, some departments still do 
biannual AED training. While AHA recommends that you practice your AED skills regularly, they recertify every two 
years. With the simplification of AEDs, is it really necessary to train every six months on them or can you integrate 
them into other training? 

The second step is to determine exactly how the standards must be met. This is where most departments get hung up 
on technicalities and they can save a huge amount of time. Most of the training requirements are competency 
requirements. While there are a few exceptions that have strict hours (HAZMAT comes to mind), the remainder 
require a member to show competence.

Many departments have translated competency into "seat hours" or the number of hours someone physically spends 
on the training, but that is not the point of the standard and is a disservice to all involved. 

Competency means that your member has shown a certain level of skill and knowledge based upon a standardized, 
job related, competency measurement.

The best way to stay competent in your skills is to use them. Skills degradation has become a hot topic in the EMS 
arena and it is flowing over to the fire side.   

Competency levels 
As the number of working fires decreases, our use of our skills decreases proportionately and so does our 
competence. Does this mean that every member needs two hours of blood borne pathogens every year to remember 
how to put on their gloves? No way!

How can you determine that any member is competent, even after two hours of training? Where does the two hour 
figure come from? Is there testing of both skills and knowledge? If so, if they can pass the exam before the two 
hours, do they still have to sit through the class? What if they are not competent after the two hours?

The solution is to get rid of  "mandatory hours" and implement mandatory competencies. If I have been able to put on 
a SCBA safely and operate in a hazardous condition at the last 10 fires and I can describe the unit's use, parts and 
function, then most likely I am competent. I say most likely because we still need to have documentation of the level 
of competence as evaluated by a subject matter expert in both written and practical forms.

The challenge is to create a tool that can be used to evaluate competency to be used by someone who is competent to 
evaluate others. This tool should be used no matter what type of training is completed or the length of the training.

Each department does not need to reinvent the wheel when it comes to determining competencies. The NFPA has 
developed competencies for multiple levels of firefighters, their training, and their instruction. It is always easier to 
refer back to a consensus standard for determining competency than creating your own.   

If your instructor is certified as a fire service instructor, whoever certified them has agreed they have a certain level of 
competency as an instructor, and therefore have the skills to evaluate your firefighters.

Your instructor can then utilize existing measures of competency to determine if your members have met their 
"required" annual competencies. 

By utilizing competency-based training, you meet your requirements while truly gauging your members and giving a 
value to their experience.

This means that your members that are actively using their skills and keeping them sharp do not need to spend hours 
sitting in a classroom.
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If we can encourage your members to deliberately practice (Ericsson & Charness, 1997) their skills and reflect on their 
performance during response situations then everyone wins! Members respond to more calls because they can spend 
less time training, your manpower goes up, and the standards are still met or exceeded.   

References:
Ericsson, K. A., & Charness, N. (1997). Cognitive and developmental factors in expert performance. In P. J. Feltovich, 
K. M. Ford, & R. R. Hoffman (Eds.), Expertise in context: Human and machine. Cambridge, MA: MIT Press. 

Jason Zigmont currently serves as the Executive Director of The Center for Public Safety Education. He was the founder of 
VolunteerFD.org, and has written extensively about Bylaws, Fundraising, Grants, Recruitment and Retention, SOGs and 
Training. He has been a member of the East Berlin Fire Department for over 10 years, most recently acting as Training 
Officer. He holds a BS in Public Safety Administration and is currently pursuing his PhD in Adult Learning at the University 
of Connecticut. He can be contacted at jason@volunteerfd.org.

On March 2, 2007, Governor Tim Kaine held a press conference with Virginia Public Safety Stakeholders to celebrate
the many public safety success stories from the 2007 General Assembly Session. Important among them is having the 
State Fire Marshall’s Office moved to the Virginia Department of Fire Programs. 
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2007
March

29 Annual Congressional 
 Lunch - Washington

29 19th Annual CFSI   
 Dinner - Washington

April

12-13 Fire Board Meetings
 Charlottesville

17-20 VEMA Conference,  
 Williamsburg

17 VFCA Board   
 Meeting - Henrico

May

2 VDFP/VDEM
 Stakeholder Summit
 Roanoke

15 VFCA Executive Offi cer Meeting

June

1-2 Fire Board Meetings
 Richmond

2 2007 Virginia  
 Fallen Firefi ghter  
 Memorial Service,  
 Richmond

19 VFCA Board   
 Meeting - Henrico

21/22 SEAFC Conference  
 Daytona Beach, FL

July

16 VFCA Executive Offi cer Meeting

August

14 VFCA Board   
 Meeting - Hampton

14/18 VSFA Convention Hampton

17-18 Fire Board Meetings
 Hampton

1199tthh AAnnnnuuaall CCFFSSII DDiinnnneerr
ttoo BBee HHeelldd

On March 28-29, 2007, the 
Congressional Fire Services Institute 
(CFSI) will host the 19th Annual 
National Fire and Emergency Services 
Dinner and Seminars in Washington, 
DC. It is an extraordinary day of 
opportunities to engage Congressional 
leaders and Administration officials 
with fire service leaders in discussions 
about federal programs and legislation 
addressing the needs of local first 
responders.

Throughout the day, CFSI will host a 
series of seminars addressing issues 
that directly relate to the safety of first 
responders.

This is the fire services' day in 
Washington. It will be a great 
opportunity to meet with members of 
Congress to exchange information and 
share ideas on how the federal 
government can address the 
challenges of the fire services, both 
nationally and locally.  

The National Fire and Emergency 
Services Dinner is an annual 
fundraising event for the 
Congressional Fire Services Institute. 
The Dinner is in its nineteenth 

successful year and since its creation 
has expanded to include over 2,000 
attendees annually. In past years, 
keynote speakers have included 
President George W. Bush, President 
Bill Clinton, President George H.W. 
Bush, Vice President Dick Cheney, 
Vice President Al Gore, Vice 
President Dan Quayle, Secretary Tom 
Ridge, Speaker of the House Dennis 
Hastert and Senator John McCain. The 
program features the presentation of 
the following awards: CFSI Legislator 
of the Year, CFSI Organization of the 
Year, Home Safety Council’s Safety 
Education Hero Award, and the CFSI / 
Motorola Mason Lankford Fire 
Service Leadership Award. This year 
Garry Briese, Executive Director of 
the IAFC, will be honored with the 
CFSI / Motorola Mason Lankford Fire 
Service Leadership Award for his 
many contributions to America’s Fire 
Service. The event also brings 
together top Administration officials 
and fire service leaders for an evening 
of celebration and networking.

The CFSI Dinner is not just a dinner. 
It is the culmination of a two day 
program featuring an impressive 
schedule of seminars conducted by 
leading fire service and administrative 
officials. Throughout the day, a shuttle 
will run between Capitol Hill and the 
Hilton Washington to allow attendees 
to visit with their members of 
Congress and also attend workshops 
held on Capitol Hill. The seminars are 
a great way to learn about the 
interaction between the fire and 
emergency services and Congress. 
This event is also considered a unique 
opportunity to meet with 
Congressional leaders about fire 
service legislation. Additionally, you 
have the opportunity to network with 
other fire service leaders from around 
the country. The seminars are great 
learning tools and provide useful 
information for ways you can get 
involved in the legislative process and 
take advantage of federal grants and 
programs.
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TThhiirrdd FFiirreeffiigghhtteerr//EEMMSS SSaaffeettyy SSttaanndd DDoowwnn ddaatteess aannnnoouunncceedd

“Ready to Respond”…

The IAFC, the International Association of Fire Fighters and the Volunteer and Combination Officers Section of the 
IAFC are pleased to announce the third International Fire Fighter and EMS Safety Stand Down. 

This year’s stand down, titled “Ready to Respond,” will be held June 17–23. Expanding the time for the Stand Down 
from one day to one week allows departments maximum flexibility for participating in the exercise. The Stand Down 
includes both weekends so all firefighters can take part, whether career or volunteer. In addition to the expanded 
schedule, emergency medical services have been added because of the integral role EMS plays in emergency 
response. Fire and EMS departments are urged to save these dates and plan to participate in the event. 

It is estimated that up to 10,000 fire departments participated in the last International Fire Fighter Safety Stand 
Down. “Sadly, 106 firefighters died in the line of duty last year. We must continue to take dramatic steps to reduce 
these alarmingly high firefighter deaths and injuries. We have already lost 18 firefighters this year and we need to do 
everything within our power to keep our first responders safe,” said IAFC President Chief Jim Harmes. “Use the Stand 
Down to keep the focus on the safety and well-being of our firefighters.” 

The IAFC Safety, Health and Survival Section and the EMS Section will be providing recommended activities and 
resources online at www.iafc.org/standdown. Last year, 21 different national fire-service organizations partnered with 
us on the effort; once again, we will be contacting these organizations to assist in supporting the Stand Down within 
their organizations. 

For further information or to provide training materials for online posting, contact Shawn Stokes, IAFC assistant to the 
executive director, at 703/537-4857 or sstokes@iafc.org.

M3/EMS - Specializing in Revenue Recovery Solutions 
for Safety Services.

HealthServe is now a part of M3/EMS.
We provide Virginia Fire and EMS:

• Unparalleled financial returns. 

• Well-trained, expert staff with leadership from 
   Fire/EMS professionals.

• Unmatched customer service; no coding 
   decisions required at the EMS provider level.

• Program options that result in no resident 
   "out-of-pocket" expenses.

Putting Your Department Ahead of the Curvewww.MED3OOO.com
1-800-233-8989 ext. 3002
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MMMeemmbbeerr’’ss oonn tthhee MMoovvee……

Acting chief named head of Roanoke Fire-EMS. David Hoback, who started working as a city paramedic 22 years ago and rose 
through the ranks, has been named chief of Roanoke Fire-EMS. Hoback, 44, had been acting chief since July 2005, when former chief 
Jim Grigsby became Assistant City Manager for Operations. He will supervise 272 employees in 14 facilities, including the agency's
administrative offices at the Jefferson Center. 

Dave Rohr, Assistant Fire Chief of Operations, in Fairfax County has been tapped for the role of Interim Fire Chief, effective February 
2, 2007. Dave has been with the Department since May 1979 and has risen steadily through the ranks.  He was promoted to 
Technician (Apparatus) in 1982, Sergeant in 1985, Lieutenant in 1988, Captain II in 1991, Battalion Chief in 1995, Deputy Chief in 
1999, and Assistant Chief in 2003.  Since being promoted to Battalion Chief in Operations, his experience has been varied.  After
leaving Operations as a Battalion Chief he was placed in charge of the Department's Human Resource Section.  Upon being promoted
to Deputy Chief, he was assigned to the Training Division as Chief Training Officer.  After being promoted to Assistant Chief he headed 
Administration which, before the most recent reorganization, included Human Resources, Fire Prevention, Support Services, Personnel
and Payroll, and Safety.  In September of this year, with the retirement of Assistant Chief Mark Wheatley, Dave was placed in charge of 
Operations.

Alexandria Fire Chief Gary A. Mesaris recently announced his resignation to become Fire Chief at the Metropolitan Washington 
Airports Authority. Chief Mesaris came to Alexandria in June 2003 after having served for 13 years as Fire Chief in the City of Fairfax, 
Virginia. He previously served for 22 years with the Fairfax County Fire Department, rising through the ranks from Firefighter to Chief 
Deputy Fire Chief. 

Atlanta Fire Chief Dennis L. Rubin is coming to Washington, D. C. to head the troubled Fire and Emergency Medical Services 
Department, government sources said recently. Rubin, 54, a former D.C. firefighter, would replace Adrian H. Thompson, whose four-
year tenure was marred by the department's bungled response to the fatal mugging in January 2006 of journalist David E. Rosenbaum
Rubin has worked in the fire service more than 30 years. He began his career as a firefighter in Fairfax Co. and later worked in
Chesterfield Co. Rubin is a member and Past President of VFCA. 

NEW from Cornerstone!
$how Me the Money!
We’ll prove we can beat your previous collection results.

7% Solution 
Our fee decreases as your call volume increases.

Cash Flow Solution
Getting money in your bank accounts is as
easy as dropping your trips in the mail.

Fixed 6
For predictability with good
return get a competitive
rate based on your billed
amount!

Call toll-free 1-866-724-4142
Visit us on the Web at www.casys.com

A billing plan that’s the right fit can help

keep you financial healthy and make life

easier. Call us—we’ll help you choose

the plan that fits your needs.
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NNeeww rraaddiiaattiioonn wwaarrnniinngg ssyymmbbooll ttoo
bbee uusseedd……

A new radiation warning symbol, to supplement the existing 
trefoil symbol, has been published by ISO as Standard #21482 
- Ionizing-Radiation Warning—Supplementary Symbol. The 
trefoil symbol has no inherent meaning and only those people 
who have been educated in its meaning have knowledge that 
it represents the presence of ionizing radiation. The new symbol is the completion of a 
multiyear effort by the IAEA to develop a universal radiation warning symbol with the 
message of "Danger-Stay Away" that anyone anywhere will understand. The new symbol was 
developed with human factor experts, graphic artists, and radiation protection experts. Many 
possible symbols were initially tested with international children, and then those symbols that 
were most successful in conveying the desired message were tested further by the Gallup 
Institute in both people with limited education and those educated in 11 countries around the 
world. The new symbol universally conveyed the intended message regardless of the person's 
age, education, or cultural background.

The symbol is intended for IAEA Category 1, 2, and 3 sources defined as dangerous sources 
capable of causing death or serious injury. The symbol should be placed on the device housing 
the source, as a warning not to dismantle the device or to get any closer. Where practical, it 
should be placed under the device cover such that it is not visible under normal use but would 
be visible if anyone attempts to disassemble the device. The symbol is not intended for doors 
or shipping containers.

In the near future, many source manufactures have agreed to use the symbol on newly
manufactured large sources such as irradiators, teletherapy heads, and industrial radiography 
units. Strategies to place the symbol on existing large sources are being developed by the 
IAEA. The standard can be obtained at www.iso.org.

On February 8, 2007, VFCA’s Chief 
Charles Werner, of the Charlottesville 
(Va.) Fire Department, testified on 
behalf of the IAFC before the Senate 
Committee on Commerce, Science and 
Transportation.

WE DRIVE YOUR

B O T T O M   L I N  O T T O M   L I N E

DEDICATED EDICATED PROFESSIONALS ROFESSIONALS PROVIDING ROVIDING SOLUTIONS OLUTIONS FOR OR AMBULANCE MBULANCE REIMBURSEMENTEIMBURSEMENT

WWW.DABILL.COMWWW.DABILL.COM
1-800-355-17531-800-355-1753

YOU OU CAN AN COUNT OUNT ON
DIVERSIFIED AMBULANCE BILLINGDIVERSIFIED AMBULANCE BILLING

TO:O:

Maximize Your Revenue Recovery PotentialMaximize Your Revenue Recovery Potential

Train Your Staff To Be More Efficient And ProductiveTrain Your Staff To Be More Efficient And Productive

Focus Its Attention On The Unique Needs Of EachFocus Its Attention On The Unique Needs Of Each
Individual Locality Or Ambulance ServiceIndividual Locality Or Ambulance Service

Deliver The Best Customer Service In The NationDeliver The Best Customer Service In The Nation
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““SSoo YYoouu WWaanntt ttoo BBuuiilldd aa FFiirree oorr EEMMSS SSttaattiioonn??””
PPaarrtt TThhrreeee:: TThhee AArrcchhiitteecctt’’ss SSeerrvviicceess aanndd RReessppoonnssiibbiilliittiieess

Written by: Kenneth C. Newell, AIA NCARB

It has been said that an Architect doesn’t know a lot about anything but knows a little about everything.  To a degree that is correct, because for your 
Architect to do the best job they must be knowledgeable about thousands of issues.  When you stop and think about the hundreds of workers and 
millions of pieces of materials that it takes to construct a building it’s a miracle that anything ever gets built!

The services and responsibilities of your Architect are too numerous and legal to go into minute detail in one article.  However we will attempt to 
provide an outline discussion of each phase of service that will give you a comprehensive overview of what to expect from your Architect once they 
are selected. 

The Architect’s services and responsibilities are typically divided into five phases: Schematic Design(SD), Design Development(DD), Construction 
Documents(CD), Bid/Negotiation(BN), and Construction Administration(CA). 

Schematic Design (SD) 

During SD the Architect will solicit information from you during a data gathering period.  Most of this information will the be the items identified in 
our Part One article, Getting Started and includes items like surveys, geotechnical reports, needs lists, etc.  The Architect should be able to define 
these items and help coordinate their retrieval. 

One of the first meetings in SD will be to program your facility.  Using your list of needs and the Architect’s experience in station design, you will 
work as a team to develop a comprehensive list of every space needed inside and outside of your facility.  The Architect should be able to determine 
the required space size for each of these needs.  Based on previously discussed construction types, the Architect should also be able to provide an 
accurate cost of construction from this information.  This early meeting should result in the most important factors of your project: spaces, sizes and 
costs.  With this valuable information you are able to make adjustments to your scope and/or budget before the first line is drawn by the Architect. 

After you are satisfied with the program, the Architect can use it and all the other data that you have provided to develop schematic site plans, floor 
plans and exterior elevations of the proposed facility.  Each of these steps normally takes a couple of attempts to get the design that is completely 
acceptable to you. 

Design Development (DD) 

With your approval, the Architect will develop the SD’s into a more comprehensive design by incorporating things like civil, structural, mechanical 
and electrical systems.  This will not result in actual drawings for these disciplines at this time but will massage the design into a facility that has 
accommodated each of these systems. 

DD often results in rendered drawings that present the appearance of the proposed facility so that all interested parties can visually comprehend what 
the project will look like once constructed.  These renderings can be presented to the board, council or public for support and approval to proceed.  
The estimated cost of construction should also be updated at this point. 

Construction Documents (CD) 

Many people know construction documents as blueprints.  Well, blueprints rarely exist anymore and CDs include drawings and written 
specifications.  These are the documents necessary for permitting, bidding and building.  This is the most complicated part of the Architect’s services.
Remember those millions of parts I talked about a minute ago?  Well, this is where they each have to be identified. 

CDs will address every division of construction including; civil, landscaping, structural, architectural, plumbing, mechanical, electrical, and possibly, 
furnishings.  Most of the drawings included in the CDs are not understood by the average layman.  That is why the Architect should do his best to 
make sure that you are aware of every product specified for the project.  The projected cost of construction should be updated at the end of CDs.   
You should not allow the project to proceed into the next phase until you are confident that you understand the facility defined in the CDs. 

Many Architects can design an attractive facility, but fewer are capable of producing quality CDs.  A good Architect should have a well-defined 
quality assurance program in place for reviewing CDs prior to releasing them.  You should inquire as to what that program is.  A good, tight set of
CDs is what will provide the best prices on bid day and the least questions/problems during Construction Administration. 

Bid/Negotiation (BN) 
During this phase the Architect will assist you in soliciting bids for the designed project.  Most Fire or EMS stations are municipally owned and 
usually require public bidding.  The Architect will help advertise for bid, distribute CDs and answer contractor questions during the bidding schedule.
If significant contractor questions arise during the bidding schedule, the Architect will issue addenda to answer those questions for the benefit of all 
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bidding contractors.  At the appointed time the Architect will receive the bids for the construction and tabulate them for you so that you can make an 
informed decision to award the contact. 

Depending on your state and local laws, you may be able to negotiate a price with a single contractor without public bidding.  If this is the case the 
Architect can work with the contractor even before the BN phase to decrease the time needed for BN.

Construction Administration (CA) 

The Architect will prepare the Owner/Contractor contracts and make sure that all the necessary paperwork is in place.  After issuing a Notice to 
Proceed and before the contractor actually mobilizes, the Architect will begin reviewing the contractor’s proposed schedules and shop drawings.  
Once construction begins, the Architect will regularly visit the site to observe the construction.  If the Architect observes any construction conflicting 
with the CDs he will require that the contractor correct the issue.  The Architect typically sets regular meeting times that require the presence of the 
Owner and Contractor to discuss progress and outstanding issues. 

The contractor will prepare a pay application and send it to the Architect.  The Architect will review the application to identify possible 
inconsistencies with what construction has actually been completed.  After the Architect is satisfied with the application he will forward it to you 
with a recommendation to pay and/or withhold monies. 

Near the end of construction, the Architect will prepare a punch list of items to be completed by the contractor prior to final payment.  The Architect 
will verify that the punch list is completed prior to issuing a letter to you recommending acceptance.  The Architect should coordinate the collection 
of all operation manuals and as-built drawings for you. 

Most projects require a one-year warranty period against defects in materials and workmanship by the contractor.  The Architect will return to 
prepare another punch list to be completed by the contractor 11 to 12 months after you occupy the facility. 

Bottom Line

In every design phase the Architect works for the Owner.  Their responsibility is to the Owner first and all others second.  A good Architect will 
provide support for you long before you hire him and long after the construction is complete.  He should listen to you and not be wrapped up in his 
own goals.  No one, including an Architect, is perfect.  But you should expect the best possible effort from your design professional.
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SSSiinnggeerr AAssssoocciiaatteess FFiirree EEqquuiippmmeenntt BBeeccoommeess EExxcclluussiivvee
UUnniitteedd SSttaatteess DDiissttrriibbuuttoorr ooff LLUUFF6600

LUF60 is manufactured in Austria by Rechner’s Ges M.B.H and distributed in the Unites 
States & North America exclusively by Singer Associates. Singer Associates plans to 
demonstrate this unique firefighting partner at National and Regional Trade Show Expos and 
Conferences or by appointment. Visit www.luf60.com to view the 2007 schedule of events. 

The LUF60, a wireless remote controlled mobile firefighting support unit, clears the path for 
advancement of up to a distance of 1000 feet by incorporating a high capacity positive 
pressure ventilator and a “water beam” fog. This combination clears away smoke, heat, toxic 
gases and reduces the intensity of the fire, allowing firefighting and rescue teams to more 
safely approach the incident. The diesel powered LUF60 is a rugged machine that can 
withstand the rigors of severe operating conditions and confined spaces. The ability of the 
LUF60 to perform as a forward deployed “Scout” sets it apart from its competitors. 
Applications in a variety of situations, include, but are not limited to: rail & subway tunnels, 
aircraft hangers, chemical, industrial & power plants, warehouses, commercial buildings such 
as parking garages and underground malls. 

Standard equipment includes steel/cast aluminum water cannon with a hydraulically driven 
ventilation fan, 360 high pressure nozzles that produce an air flow stream of well over 53,000 CFM, and a wireless remote with spare 
battery and on board charger. Optional features include an additional Ventilator that can be operated as a suction fan (ventilation
funnels, city-channels, etc.) or as a positive pressure fan (tunnels, factories, large buildings, etc.) and a Rail Kit – a modular system 
which can be assembled on-site within minutes and driven on a railway system. The Rail Kit, in combination with the LUF60, is an
ideal package for operational crews in rail and subway tunnel systems. The unit can be used as a rescue shuttle, LUF60 main unit
carrier, or for firefighters’ transportation. 

Singer Associates primary focus is sales/service of emergency vehicles, as well as 
supplying associated equipment, parts, and gear by representing a select group of 
emergency apparatus & equipment manufacturers. Singer Associates’ business 
philosophy is to represent a select group of manufacturers considered to the best in class. 
The company represents Pierce, North America's premier manufacturer of fire/rescue 
apparatus, in the Mid-Atlantic. Supporting lines of vehicles include Medtec & PL Custom 
ambulances, Singer/Protech Conversion vehicles, Hurst extrication tools, Metalcraft 
Marine boats and Rechner’s LUF60 Mobile Fire Fighting Unit, are held in a similar high 
regard.

For additional information contact Jim McLaughlin jmclaughlin@singerassociates.com.

NNeeww VVFFCCAA MMeemmbbeerrss –– 22000077

Dereck A. Baker, Fairfax County Fire & Rescue 
Christopher R. Bizjak, Prince William Co. Fire 
Rescue
James J. Blount, Wythe Fire Company 
Donna P. Brehm, Virginia Beach Fire Dept. 
Garry L. Briese, IAFC 
Amy R. Brown, Alberta VFD 
Dustin D. Bryant, Albemarle County Fire Rescue 
Cheryl A. Burns, Henrico County Div. of Fire 
Glenn A. Bydume, Fairfax County Fire Rescue 
Bradley D. Cook, Lebanon Fire Dept. 
Duane M. Dodwell, Fairfax County Fire Rescue 
Garrett L. Dyer, Fairfax County Fire Rescue 
Felecia L. Edwards, Fairfax County Fire Rescue 
Edward E. Fielder, Roanoke Fire & EMS 
Edward F. Fuzy, Caroline County Fire Rescue 
Tom G. Gherman, Roanoke Fire EMS 
Taylor C. Goodman, Huguenot VFD 
Michael S. Lambert, Albemarle County Fire 
Rescue

Christopher J. Larson, Metro Washington Airport 
Authority Fire/Rescue 
Roscoe G. Hager, Fairfax County Fire Rescue 
Justin M. Finan, Hanover Fire-EMS 
Eddie Hite, Fort Lewis VFD 
Donald E. Hansen, VDFP 
H. David Hoback, Roanoke Fire & EMS 
David W. Hutcheson, Virginia Beach Fire 
Department
Bonnie L. King, Prince William Co. Fire Rescue 
Reginald O. Lassiter, Fairfax County Fire Rescue 
Greg Laux, Henrico County Div. of Fire 
Stephen D. Lesinski, Virginia Beach Fire 
Department
Edwin A. McErlean, Hampton Division of 
Fire/Rescue
Stephen T. Miles, Virginia Beach Fire Department 
Thomas H. Moffett, Harrisonburg Fire Dept. 
Daniel A. Norville, Norfolk Fire Rescue 

John D. Petrie, Prince William Co. Fire Rescue 
John D. Pine, Fort Myer Fire Dept. 
Michael W. Pitt, Albemarle County Fire Rescue 
David M. Reeves, Red House VFD 
Gregory S. Rogers, Chesterfield County Fire 
Dept.
Mark G. Shaw, Salem Fire & EMS 
Arthur C. Singer, Sparta VFD 
Justin D. Siron, McDowell VFD 
Andrew D. Snead, Fairfax County Fire Rescue 
Kevin W. Snead, Callands Vol. Fire Rescue 
Ralph E. Tartaglia, Roanoke Fire & EMS 
Stephen H. Turner, Spotsylvania Co. Dept. of 
Fire, Rescue & Emerg. Mgmt. 
Philip W. Warner, Powhatan County Fire Dept. 
Nick Wooten, Hampton Fire Rescue 
Joseph R. Zeske, Wythe Fire Company 
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