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AROUND THE Region ATLA €  ANDORDERS
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NEW DEUFERHVAi NEW DELIVERY é‘.ﬂ'ﬂi
HARRISONBURG FIRE DEPARTMENT LOUDOUN COUNTY FIRE & RESCUE
(2} PIERCE ENFORCER PUMPERS {2) MERCE VELOCITY HEAVY DUTY RESCUES
Sold by Mike Yancey 5odd by Johin Thompson

LOWER MIDDLESEE%SEHW?‘RE DEPARTMENT WARREN COUNTY FIREJﬂ"H:ESCUE
PIERCE ENFORCER PUMPER PIERCE ENFORCER PUMPER
Sold by Mike Yancey Sold by Mike Yancey

NEW ORDERS

BOONSBORO VOLUNTEER FIRE & RESCUE - PIERCE ENFORCER PUMPER - Sold by Randy Smith o
BOONSBORO VOLUNTEER FIRE & RESCUE « PIERCE VELOCITY HEAVY DUTY RESCUE - Sold by Randy Smith
CHESAPEAKE FIRE & EMS « (2) PIERCE VELOCITY 107° ASCENDANT AERIALS - Sold by Mike Yancey
CHESTERFIELD FIRE & EMS « (2) PIERCE ENFORCER PUMPERS - Sold by Kevin Sandridge

CHESTERFIELD FIRE & EMS » PIERCE VELOCITY HEAVY DUTY RESCUE - Sold by Kevin Sandridge i
HAMPTON FLEET SERVICES - PIERCE ENFORCER PUMPER - Sold by Mike Yancey P
HAMPTON FLEET SERVICES » PIERCE VELOCITY RESCUE PUC PUMPER- Sold b}r Mike Yancey ‘M ;

HAMPTON FLEET SERVICES « PIERCE VELOCITY 100" ASCENDANT HD AERIAL TOWER » Sald by Mike Yancey Hﬁyﬂp%ﬂﬂw

; PEDLARVOL PARTMENT
SUFFOLK FIRE DEPARTMENT « PIERCE ENFORCER PUMPER « Sold by Mike Yancey PIERCE COMMERCIAL PUMPER
FAIRFAX COUNTY FIRE & RESCUE DEPARTMENT « (2) PIERCE ENFORCER PUMPERS » Sald by John Thompson Sold by Bobby St. Clair

FAIRFAX COUNTY FIRE & RESCUE DEPARTMENT « PIERCE VELOCITY 100" ASCENDANT HD AERIAL TOWER « Sold by John Thompson
FRONT ROYAL VOLUNTEER FIRE & RESCUE DEPARTMENT - PIERCE ENFORCER 100" ASCENDANT HD AERIAL TOWER « Sold by Mike Yancey
GOOCHLAND COUNTY FIRE & RESCUE - PIERCE SABER PUMPER « Sold by Kevin Sandridge

HANOVER COUNTY FIRE/EMS « PIERCE ENFORCER 100° ASCENDANT HD AERIAL TOWER « S0dd by Mike Yancey
HANOVER COUNTY FIRE/EMS - (2) PIERCE ENFORCER PUMPERS = Sold by Mike Yancey

HENRICO COUNTY FIRE DEPARTMENT « (2) PIERCE ENFORCER PUMPERS » Sold by Kevin Sandridge
HENRICO COUNTY FIRE DEPARTMENT « PIERCE ENFORCER 107" ASCENDANT TILLER - 50 by Kevin Sandridge &6 S
HUDDLESTON VOLUNTEER FIRE DEPARTMENT « PIERCE COMMERCIAL TANKER » Soid bry Bobiy St Clair [l —T
ORANGE COUNTY FIRE & EMS - PIERCE ENFORCER HEAVY DUTY RESCUE PUMPER » Sold by Mike Yancey
ORANGE COUNTY FIRE & EMS - PIERCE VELOCITY PUC PUMPER - Sold by Mike Yancey

NEW DELIVERY W%'SC
RAPHINE VOLUNTEER FIRE COMPANY » PIERCE SABER PUMPER - Sold by Bobby St Clair GOOCHLAND FIRE-R UE
. PIERCE COMMERCIAL TANKER
SPOTSYLVANIA COUNTY FIRE & EMS - (2) PIERCE ENFORCER PUMPER / TANKERS » Sold by Mike Yancey Sokd by Kevin Sandridge

ok ALL DELIVERIES ALL STOCK UNITS
\p) XEngeans
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PRESI

Vance Cooper
2024 VFCA President

Virginia Beach Fire Departme

DENT'S MESSAGE

Virginia Fire Chiefs Association has alreadyoxic industrial chemicals and materials found in our PPE
begun e orts of advocating, educating, and Stations, all res as well as hazardous materials incidents con

leading among our elected o cials on the to the increased risk of cancer and cardiovascular disease.

number one most important issue - Funding.fire trucks cost over one million dollars and ambulances ove

HB 2175 from two sessions ago highlightechyndred thousand, which is more than double from 2 years

Virginia’'s Fire Service shortcomings because @fhg take over 40 months to receive.

iInadequate funds. A follow-up study to HB 2yilew pharmacy and labor regulations are from unfunded fe«

was requested by the General Assembly thl?nandates and forces additional funds for sta ng and equipm

year and Virginia Commonwealth University Sn a time that has already outgrown current budgets.

Wilder Center was selected to lead this e ort.

We also know that depending on your localities emerging challe
The VFCA is participating on this team and

that other competing needs will exist. We stand ready to assi
will make sure your voice is heard through

with those too and the best way is to contact your VFCA's Divisic

picommunicating what is most important to you. ) ) .
President. The list can be found in each edition of Commonw

Today, we know that incorporating additional ) )
Chief magazine or on our home page Board of Directors and

testing methods during annual health = = . L
Virginia Fire Chiefs Association (vfca.us)

screenings related to cancer and cardiovascular

) ) _ As we enter Virginia’'s legislative season, remember how importa
disease can drastically lower our mortality of

, , ) voice is - and we will emphasize your needs in our pursuit of w
occupational illnesses. Reducing cost and wait

) ) ~goals.
times of heavy apparatus will help us e ectively

and safely respond to our communities calff§sPectiully,

help. Reducing or eliminating the impa¥%nce Cooper
of unfunded mandates surrounding recent

changes in pharmacy & OSHA regulations

would provide relief to sta ng shortfalls and

strained budgets. Each of these are impacting

every one of us and remains our top priori @It EETF YRy Al d R 1

As you continue these conversations in Be on time ot earﬂr

community please remember to highlight: A strong work ethic

. _ Give an allin effort
e Cancer is the leading cause of re gh
Your body language

death annually followed by cardiovasc .
Your energy level

disease. A positive attitude

« Fire ghters have a 9% higher rate of carjiiiCl passion

Love for the job

Being humble

Being coachable

* The International Agency for Researchiyl it g TRl gT i
when nobody is watching
Being prepared and ready

diagnosis and a 14% higher mortality

than the general population.

Cancer identi es our profession as a Grq

1 carcinogen.

Commonwealth Chief « October 2024
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2024 VIRGINIA CHIEFesiens

Jonathan Apperson Louisa County Dept. of Fire & EMS
O F F I C E R ACAD E M Y Drew DeHaven Winchester Fire and Rescue Dept.
Battalion Chief Randy Feltner, 2024 VCOA Incident Combavid étarless Danville Fire Department

Naval District Washington Fire and

R Ki d i
oger Kennedy Emergency Services

July 28th, 2024 was a special day in the lives of 30 Chief O cers and
perspective Chief O cers from all over the Commonwealth asJgiéy Richie Hose Company Number 4
became the newest graduates of the Virginia Chief O cer Academy.

They joined an elite club that has less than 250 graduate
program since its inception in 2016.

Anthony Barakat Chesapeake Fire Department
The Virginia Chief O cer Academy accepted students from all corners

and backgrounds to include volunteer and career Chief O cersTi@yrEllis E Seni
departments serving rural and suburban settings, cities and federal mergency e.rV|ces
installations. The curriculum design of the Virginia Chief C?@é"i‘ka Kasongo Roanoke Fire-EMS
Academy is to take the knowledge these current and perspectivlClasflitchell James City County Fire Dept.
have and enhance it to fully prepare them for the job both on apBr@topher Shaver Augusta County Fire-Rescue
the reground. There is a diverse array of speakers that are brought

in to accomplish this goal. These speakers come from all wal i

in public service to include current and former Chief O cer
Managers, Leadership from the National Fallen Fire ghters FouhdBitsah

Navy Region Mid Atlantic Fire and

Fort Belvoir Fire & Emergency Services

and a Chief of Sta for two Governors. Diana Foley Martinsville Fire & EMS

The Class of 2024 was a special group that was chosen from orfehsistepher Kearney Chester eld County Fire and EMS
largest applicant pools in recent memory. These graduates arpigtedNoell Roanoke Eire/EMS

below.

Michael Sima Warren County Department of Fire and
The application process for the 2025 Academy will open in the ear?y Rescue Services

spring of 2025, please stay tuned to the VFCA website and Virginia

Chief O cer Academy’s Social Media pages for information.
are a current or perspective Chief O cer, this Academy will b

changing experience. Shawn Case Fort Belvoir Fire & Emergency Services
On a personal note, serving as the Incident Commander for thig%gtroé)her Ray Henn(.:o C-ount-y Division of Fire
Academy was the biggest highlight and highest honor of my Efafion McAlexander Martinsville Fire & EMS

Serving alongside my friend Wendy Harrison, the VFOA Iiiydanilorris Williamsburg Fire Department
Commander was a great experience, we worked well togethgsese@a Smith Roanoke Fire-EMS

team but as a girl dad it was wonderful to see her put in the work as
the rst female Incident Commander in the history of the VF
Chief O cer Academy would not have been a success with
unbelievable team we put together. We had 5 new sta membegg, but~. . oo Navy Region Mid_ Atlantic Fire and
you wouldn’t have known it watching them work over the months prior Emergency Services

and during the week we were in Richmond. | will close by sayingthagén Golla Botetourt Fire & EMS

you to the TEAM, while | will be stepping away and Battaliorhﬁgn;Lj{ertj Landon
Meade Whitaker will be taking the lead | do so with a smile on my face

because | know the Academy will be strong as ever as our tea@haigs Perryman, Jr.
up and continues to make it an amazing experience for the future of

City of Fredericksburg

Culpeper County Volunteer Fire
Department, Inc.

Virginia’s Fire Service Leadership. Christopher Stowell Richmond Fire & Emergency Services
2024 VCOA Sta
Incident Commander — Randy Feltner (Naval District Washingtﬁstta“on 6
. . Duane Daggers City of Chesapeake Fire Department
Deputy Incident Commander — Meade Whitaker (Albemarle County) ) o .
Michele Greep Henrico County Division of Fire

Logistics — Section Chief — Tavish Valdez (Virginia Beach), K&'ﬁaﬁvﬁq\l/laddox Albemarle County Fire Rescue
(Su olk), Jonathan Yeaman (Danville) y

Operations — Section Chief — George Beodeker (Navy Regidh iRy Funk
Atlantic), Jeremey Hartman (Salem), Courtney Cave (Shenandoah)

Mount Weather Fire and Rescue
Department

| Rockingham County Dept. of Fire and
Planning — Section Chief — Donald Epps (Spotsylvania), PhilipcGgigihdYlor Rescue

(Naval District Washington)

Commonwealth Chief « October 2024
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A SPECIAL THANKS TO ALL WHO SUPPORTE
THE VIRGINIA FIRE OFFICER ACADEMY ANL
THE VIRGINIA CHIEF OFFICER ACADEMY

ATLANTIC EMERGENCY SOLUTIONS
VIRGINIA DEPARTMENT OF FIRE PROGR;
VIRGINIA FIRE CHIEFS ASSOCIATION
VIRGINIA FIRE CHIEFS FOUNDATION
SAFER GRANT #5

Commonwealth Chief ¢ Visit Your Association on the Web at www.vfca.us 7



enjamin E. Dalton, Martinsville Fire & EMS

2 O 24 V F OA G RA D UAT E Syan J. Bono, Mount Weather Fire and Rescue- FEMA

Tyler M. Brown, Navy Region Mid-Atlantic Fire & Emergency Ser
40 N EW ST U D E N TS Donald E. Carter, New Kent Fire-Rescue
Wendy Harrison Ronald L. Smith, Norfolk Airport Authority Fire Department

Brandon K. Morse, Norfolk Fire-Rescue

T Dennis S, Holmes, Jr., Portsmouth Fire, Rescue and Emergency

The 17th annual Virginia Fire O cer Academy (VFOA) was held June 23-28, %ng,mcglnsthgaum’ Rockingham County Department of Fire & Res
'15'5 h H‘.eMaze, Shenandoah County Department of Fire & Resc
Benjamin A. Wallace, Spotsylvania Fire, Rescue, and Eme
The VFOA would not be possible without the support of the Virginia Fire Chiefdigizageatient
and many other sponsors including the Virginia Department of Fire Programs J@idlafl&htiaylor, Staunton Fire & Rescue
Emergency Solutions. Matthew P. Caplan, Stephens City Volunteer Fire & Rescue Con

William A. Soucy, Stony Point Volunteer Fire Company
A week-long residential academy, the VFOA is both challenging and rewar@n%ﬁoroHroover Victoria Eire and Rescue Inc

beautiful campus of the University of Richmond. Living up to its age-old trag
academy was a huge success, graduating 40 students.

students. We would like to thank the many instructors dedicated to delivering aggsEEM bonaldson Waynesboro Fire Department
determined to instill in the future leaders of the re service the tools necessaryjigcBENId€ allis, York County Fire and Life Safety

“Safety Through Leadership”. At the culmination of the academy, our students, armed with .
) ) _ ) ) We would also like to thank the dedicated sta members who volu
their new-found knowledge, navigate through role-playing scenarios designed to put their ) )
. ) ; countless hours behind the scenes ensuring the success o
skills to the test. Our instructors include:
academy. They are:

Signature Team Building Incident Commander — Wendy Harrison, Chester eld Fire and ENI

Mr. Art Jackson (Eagles Nest Performance Management) Deputy Incident Commander — Ryan Passera, King George (
Mr. Randy Keirn (Fully Involved Consulting, Inc.) Rescue & Emergency Services

Deputy Fire Chief Tim McKay (Chester eld Fire & EMS) Deputy Incident Commander — Rachel Winter, Chester eld Fire
Mr. Je rey Phipps, Jr. (Hanover Fire-EMS) EMS

Mr. Kenny Mitchell (Operation Yellow Tape), and PlO — Blake Roberson, Chesapeake Fire Department

Fire Chief Matt Tobia (Harrisonburg Fire Department) Deputy PIO — James Fox, York County Fire and Life Safety

The VFOA would like to recognize and congratulate the 2024-1 graduatiig-Cixison — Bill Donati, Powhatan County Fire & Rescue
Operations Section Chief — John Garner, Chester eld Fire and E

Operations Deputy Chief — Willie West, Henrico County Division
Operations Sta - Je rey Phipps, Jr., Hanover Fire-EMS
Operations Sta — Chris Po, Roanoke County Fire and Rescue
Curriculum Section Chief — Daniel Myers, Henrico County Divis

representing 40 re departments across the Commonwealth of Virginia.

Douglas P. Brede, Albemarle County Fire and Rescue

Tracey L. Payne, Amherst County Department of Public Safety
Spencer R. Willett, Ashland Volunteer Fire Company

Gregory M. Pumphrey, Augusta County-Fire Rescue Fire

Nathan T. Shields, Botetourt Fire & EMS Curriculum Deputy Chief — Ashley Fontaine, James City Coun
David J. Dean, Camp Peary Fire Department Department

Tyler W. Floyd, Charlottesville Fire Department Curriculum Sta — Cody Lewis, Fort Barfoot Fire and Emerg
Ryan R. McCoy, Chesapeake Fire Department Services

Jonathan D. Merchant, Jr., Chester eld Fire and EMS Curriculum Sta — Anthony Conant, Henrico County Division of F

Keivon D. Henderson, Richmond Fire and Emergency Services Logistics Section Chief — Jason Focht, Roanoke Fire-EMS
Thomas B. Maxwell, Fort Belvoir Fire & Emergency Services Logistics Deputy Chief — Stacey Wills, Roanoke Fire-EMS
Phillip B. Peer, Frederick County Fire & Rescue Department Logistics Sta — Joseph Smallwood, Martinsville Fire & EMS

Shaun M. DeBlasio, Gainesboro Fire and Rescue Planning Section Chief — Andrew Ware, Richmond Fire and Eme
Mason R. Mire, Goochland County Dept of Fire- Rescue and Emergency SVcSgapyices

Jasper Allen L. Gutierrez, Hampton Division of Fire & Rescue
Christopher W. Fessler, Hanover Fire-EMS

Chase B. Co ey, Harrisonburg Fire Department

Larvell L. Mason, Henrico County Division of Fire

Planning Deputy Chief — Mark Seeterlin, James City Count
Department
Finance Section Chief — Mechelle Jones, Chester eld Fire and E

. Finance Deputy Chief — Kris Emond, Camp Peary Fire Departme
Adam M. Wood, Henry County Department of Public Safety Technology Section Chief — Daniel Oursler, Spotsylvania Fire, Rt
Stephen P. Rajotte, James City County Fire Department Emergency Mangement

Carrington C. Balderson, King George County Fire, Rescue & Emergency Services
Jonathan W. Harlow, Lexington Fire Department

Paul D. Austin, Louisa County Fire & EMS

Jamie L. Maxwell, Lynchburg Fire Department

Commonwealth Chief « October 2024
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Q‘%ﬁ Welcome to the

7 TUDHIREINS
Virginia Fire Officer Academy

We take great pleasure in announcing our esteemed Tuesday speake
Virginia Fire O cer Academy. We extend a warm welcome back to Rand
a renowned Chief O cer, Instructor, Author, and Community Educator, wk
dedicated his life to imparting leadership skills in every aspect of his prof
and personal life. We looked forward to him sharing his valuable insic
con ict resolution, which will undoubtedly prove to be an enriching exper
for our academy members.

The Virginia Fire O cer Academy takes great pleasure in announcir
distinguished speaker for Thursday. Chief Tim McKay, a seasoned re
veteran with 32 years of experience and currently serving as Deputy
Chester eld County Fire and EMS, presented his esteemed program,
Talking - The Art of the Di cult Conversation.' This interactive lecture u
case studies and real-world examples to engaged and challenged our m
fostering growth in leadership and communication skills.

The Virginia Fire O cer Academy is pleased to welcome back Art Je
renowned motivational speaker and executive coach, to our acaden
graduate of the United States Military Academy, brought a wealth of k -
and experience to the table, having worked with the Department of H
Security, the Central Intelligence Agency and authored three leadersl
We are con dent that his expertise and approach will set the tone for tt

Our members had the privilege of hearing from Kenny Mitchell for the 1
of the day. He shared valuable insights on mental health, its impact on
service, and the signi cance of prioritizing it in daily life as a re ghter and

Commonwealth Chief « October 2024
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AT EMERGENCY sm.ga"s S TO CK UN I TS LATINL ‘f‘

Em@ REQUEST DETAILS PUMPERS FIND YOUR REP
. Scan the QR Code to Get one-on-one support

request detalls on any AERIALS from the Regional Account
Manager for your area using

stock unit from your
; TANKERS our Rep Finder!

Regional Account Manager.

Similar units shown

755 "%l PUMPER 750€c0"" r'-?:_{{gﬂgﬂ;}l PUMPER

=

PCORE M2 iy [0
SABER CHASSIS | 70 CAB | LOW HOSEBED | SEATS SIX (&) SABER CHASSIS | 70" CAB | LOW o T%REw | ¥ ATS SIX [6)
145" BODY | 510 HP PACCAR MX-13 | STEER-TEK 145" BODY | 510 HP PACCAR MX-13 | STEER-TEK
1007 =~ L DN RESCUE PUMPER 1000 " " 2ESCUE PUMPER 7000 GALLON PUMPER
el RS “THE Jobe 41833

A S LD’ &\ ‘SOLD I

e i Ly -

. e M PCCAR T
SABER CHASSIS | 70~ tﬁ.u A © F | SEATSE SABER CHASSIS | 70" CAB | LOW o 08| £ ATSE SABER CHASSIS | 70" CAB | LOW HOSEBED| SEATS SIX
1500 GPM | 510 HP PACCAR MX-13) .7°" ‘E"-ui BODY 510 HP PACCAR MX-13 | 1500 GPM | 171" RESCUE BODY 510 HP PACCAR MX-13 | 1500 GPM | 161" BODY
1000 GALLON PUMPER 1000 GALLON PUMPER
dohid 1655 41707 SOEN F9256
-
AVAILABLE
Nowr
SABER CHASSIS | 70" CAB | LOW HOSEBED | SEATS 51X WV PUMPER | 1500 GPM WATEROUS |
510 HP PACCAR MX-13 [ 1500 GPM | 161" BODY SEATS FIVE| HUSKY FOAM PROVISIONS | CUMMINS 360 HP
ﬂlﬂﬂ‘ GALI‘. D‘N PUMPER 1000 Eﬂl‘le; ?9" PUMPER 1000 GALLON PUMPER
[ FOHE 42742080

FREMGHTLIMER M2-106 CHASSIS| TOP MOUNT CONTROLS FREIGHTLINER M2-106 CHASSIS | SEATS FIVE FREIGHTLIMER M2-108 CHASSIS | SEATS TWO
1250 GPM WATEROUS| CUMPMINS 360 HP 1250 GPM | 152" BODY | 360HP CUMMINS 1250 GPM | 1527 BODY | 360HF CUMMINS
1’0?’ ASCENDANT UIDDER 100" ASCENDANT TOWER
& = L

ENFORCER CHASSIS | 500 GALL{.:I NS | 2000 GPM WATERDUS ENFORCER CHASSIS | 300 GALLONS | 2000 GPM WATEROUS
TO" CAB | TAK-4 IND. FRONT SUSP. 70" CAB | TAK-4 IND. FRONT SUSP. + TAK-4 T3 REAR STEER
3000 GALLON TANKER 2100 GALLON TANKER

JORR 42708, 47573

FREIGHTLINER B2-106 CHASSIS | 1000 GPM FREIGHTLINER M2-106 CHASSIS| 10" MEWTOMN REAR &
10" NEWTON REAR & SIDE DUMPS | DETROIT DDE 375 HP SIDE DUMPS | 1250 GPM WATEROUS| CURBMINS 350 HP

www.AtlanticEmergency.com
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Virginia Fire Marshal Academy Community Risk Reduction
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th t process might be that you know someone who this
VA L U E D L EA D E R SHsrtp)u are currently living in an analogous situation, or
thinking this is speci cally about you. The other direction might be, this
WHAT IT IS AN D WHAT IT IS N @ri us, nobody thinks or acts this way, each of those statements
Ken Fowler can be explained. Neither of those thought processes should ever be
happening, if none of that applies to you or situation then great! If you
are not a Chief O cer then make sure you learn that those thought
processes do not give you value! If you are a Chief O cer and even
one of those statements are true or remotely close to true then please
understand you may not have the value you think that you do.

Valued Leadership is not ai@uRalue, its about bringing value to

your management style, it is about bringing value to your self-worth,
it is about bringing value to your agency, it is about bringing value to
your team, it is about bringing value to everyone in your charge. As
re ghters it is our job to take care of the community, as Chief O cers

it is our job to take care of our re ghters. The thought process of it
being the job of the re ghters to take care of the Chief is incorrect. If
the Chief takes care of the re ghters, then you can rest assured they
will take care of the Chief.

In today’s climate many things have changed over the past thirty years
Comments such as this is not the Fire Service | came up as part o
the newer generations are di erent both statements hold truth. Just
because they are true does not mean they are incorrect. The one thing
that has not changed, however, is the fact that without re ghters we do
not have a re department — but without a Chief a re department does
When we talk about valued leadership, let's begin by looking at some awedgbtgtdingperating. You can do an internet search and nd numerous
about leadership, some defensiveness that can sneak into our thinking: departments with a title of “Interim Chief,” a challenge however would

I cannot tell you everything or show you everything | know — Because | will not P&J8 Vi@ station full of “interim re ghters.” That does not exist or is

not realistic.

| cannot approve of you to take a class | do not have — Because | will not have value.
It is also true that it is more di cult now to nd people who want a

| cannot let you attain a certi cation | do not have — Because | will not have value, . . . , . .
career in the re service. Itis also true that today’s generation will move

| cannot give you all the credit for an accomplishment — Because | will not haviomlyeb to job, or department to department more so than those of

I do not micromanage but | have to monitor what you do closely — or I will not H/#0gi§tarted in the re service many years ago. Since those are trut

statements, it would seem that priority should be placed on investing

| cannot let you take an assignment and do it your way with no oversight — Oa{nldeggenp?rt'\g those who we have in our ranks. Since the climate is what

have value. is and maybe we cannot control budgetary issues, why would we want

I cannot let you make a command decision — or | will not have value. to contribute to the attrition of our ranks by having internal morale

I cannot let you have an idea and it be brought to fruition — or | will not have vARf¥€S- DO re ghters leave the ranks because of money or promotional

opportunities elsewhere? Yes, sometimes that of course does happer

Equipment on the truck, hose loads, and tools are placed in a way that cagup?ﬁgrrgg“ty is the maijority of re ghters leave their departments

changed. This is how it must be, as a Chief O cer | may never use any of it, buBtehc%ltulgethmorale issues. They become disgruntled by how things an

being done, the failure to be heard the inabiliralicetbel
| am sorry we do not have the money in the budget for anyone to go to aryotrﬁinin

) oW do we change our mindset? Valued leadership is not necessar
conferences other than the Chiefs conference | attend — Because | have value, . . . .
about changing the mindset of re ghters but changing the mindset of

I know we need to replace some bunker gear, but the money in the budget ighigitaaietdhip. If, as leaders any of those comments at the beginning
need a new Chiefs unit this year — Because | have value. are true then we are not participating in valued leadership, what we are

I know there are maintenance issues with the apparatus, but the money in tHPB{§etq8tributing to the morale issues within our departments. Let
tight and we need iPads in all the Chiefs units — Because we have value. ~ US look at each of those statements again in a di erent context.

| want it to be — Because | have value.

Now that your attention has been captured and the wheels are turning eith&2HIHE!l you everything or show you everything | know — Because

direction or another let us discuss what valued leadership is actually about. OhWilliRQiye value.

Commonwealth Chief ¢ Visit Your Association on the Web at www.vfca.us 13
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As leaders it is your responsibility to show your crew or department everythingiltiogkisothe ability of your department to grow. This does not r
train them to be not only great re ghters, but great leaders. Inspire them to leavesll ipma has merit, nor does it mean every idea should be
can teach them and to seek more. It is okay if they know more than you doupawind/laat it means is that every idea should be listened to, lis
e ective team of knowledgeable individuals is what gives you value! to your crew or personnel do not cost anything, but time. Find the
cuss ideas, do not kill the creative thinking. If something m.

| cannot approve of you to take a class | do not have — Because | will not havet?/g't?e. - ) .
work, or itis not in a direction the department can go then explai

If this is your thought process the problem is much deeper than something hig anticltiqual. If it is something worth trying then you should :
can help you adjust. Now, is it possible there are legitimate reasons a cours&gﬁp@gtrﬁgve forward. Give them some direction and param
approved? Of course, there are reasons, but as the leader how about pracﬂgim&om@h and set goals and deadlines. Ensure there is fee
transparency and having a conversation explaining the reasons. This gives yoHn‘@'l‘tBﬂow-up and that deadlines are adhered to: if something |

I cannot let you attain a certi cation | do not have — Because | will not have valwerking then o er suggestions for improvement this is what g

Similar response to the previous statement; never hold back a re ghter fromv%lffgl‘ning

a certi cation that will or would bene t your department. Could there be time&ghipmant on the truck, hose loads, and tools are placed in a w:
re ghter may have an interest in becoming certi ed within a discipline that perieapsngvar be changed. This is how it must be, as a Chief O cer
department does not practice or o er? For example, you may have re ghters imtgszsted any of it, but that is how | want it to be — Because | havi

in rope rescue but your department does not have the equipment or provide YRR Bteople on your trucks, just because the at load is your fz
high angle response. Never just say no, explain this to your re ghters and hOWP@H&%'%?S/our no longer pulling the hose. | think we can all

pull money from the budget if other certi cations have priority. However, can oy Wé\ﬂﬁg consistency among our units has a degree of impor
with the re ghters, could you o er time o if they pay their own way, could YOU Rafdiver, if something at a di erent station on the opposite side of

compensation to the re ghter in lieu of paying for the course. Simply trying aWRther than at the other stations what is more important

to just saying no has value. consistency or crew e ciency? As a leader listen to your crews,

| cannot give you all the credit for an accomplishment — Because | will not haven@aluehat works in their areas. What is more important that all

As a leader you should always give the credit to your crew or department andhxﬁovl?sehoaf}lclxoad or that all loads regardiess of style is loaded con

always take the blame and responsibility — that is what gives you value. Rather than saying no, how about allowing a crew or truck to tr
changes with parameters? For example, allow that crew or eng

| do not micromanage but | have to monitor what you do closely — or | will not r}?}y‘?n\éa{Hﬁle layer load, with the stipulation that the crew takes o
No one enjoys being micromanaged; the adage of trust your people, if you cegspmrsilstity to train everyone on properly packing and loadin
your people you need di erent people is absolutely true. Allow your crew and ybwspedjie worst thing that will happen is department training ar
to do the job you hired them to do. This does not mean you cannot provide guélaligechydur personnel to know and understand the abilities of
training. Be a mentor, be a coach and be supportive, that is what gives you vatben one hose load. This adds value.

| cannot let you take an assignment and do it your way with no oversight — dradnwviionet we do not have the money in the budget for anyone
have value. to any training conferences other than the Chiefs conference | ¢

Similar to being a micromanager, it is not to say however that an assignment Eh%%?g%sé%é have value.

parameters or directions they should. However, once you have given the dirdttioeption is reality and there could be many legitimate reasc
set the parameters allow your crew or personnel to accomplish the task. Juist Whyaugghters cannot be sent to conferences around the wc
they may have taken a di erent route than you would have does not mean frieg gliteis see and know only that they were denied but the C
incorrectly. This could also be a great learning opportunity, once they have wemipletdu Chief conference. Find a way to use conference atten
the task acknowledge that it was complete and all is satisfactory then maybeashaweth@rd, maybe for your re ghter or re o cer of the year. Atter
a separate way they could have accomplished the task. Be open-minded, youtmggtoacitey in the budget to add a few more the opportunity to a
to show them a unique way that is more e ective or e cient, but if you are operDmindeglace your attendance and desire to attend over rewardint
they may have just shown you a new way to accomplish the task. This is whatfetf¥ealles adds value.

| cannot let you make a command decision — or | will not have value. I know we need to replace some bunker gear, but the money i

This can be tricky, in some instances of a life safety issue yes you have tg%%?};iaset'ght and | need a new Chiefs unit this year — Because

command decision. If this happens, be sure to explain after control of the incY&éun?'takes

place why. Applaud the willingness to make decisions, use it as a learning ogpaioesitpad have to be a Chief's unit it can be anything wher
train, educate, mentor and coach those people. Making a mistake is not alwggseptlsm as that items for the Chief always comes rst. Reme
reprimand, making mistakes is the rst step in learning how to command. This petds ptidureis reality, this is not to say that there is not a time to r

| cannot let you have an idea and it be brought to fruition — or | will not have vaefug.h'efs unit or items needed by Chief O cers. However, have
done a true needs analysis, have you shared this with your cre

Holding your people back is one way to for sure kill morale within your agency. lgér&&lgﬁ%rls have you involved them in the needs analysis prc
have ideas, your job as leaders is not to kill the idea, if you do this consistently what your
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Conducting a needs analysis, allowing involvement of your pergonn
and being transparent are important. This adds value. E E I I H E ‘ H I E
I know there are maintenance issues with the apparatus, but thé mn

in the budget is tight and we need iPads in all the Chiefs units — Because
we have value.

The answer is the same as the statement above, conducting
analysis is the rst step. This is not to say that things like M
not needed but remember yet again perception is reality. M
your department needs to be positive and having re ghters
in trucks that are falling apart while the Chief units have all t
and whistles is a morale killer. Transparency is also a critical
stopping rumors. Communicate with your personnel, keep the
loop, do not make excuses and let them see you working to
the equipment they use is well maintained. Everyone kno
sometimes the budget issues is out of everyone’s hands;
this does not mean you cannot communicate the obstacles yq
overcome to your personnel. This adds value.

In summary valued leadership is not about a leadership style
about how you manage, it is not about your opinion of how well
doing. Valued leadership is the perception of your personnel as
kind of leader you are which translates to morale of the deps
The better the morale the less attrition you will have in your ra

Valued leadership is about understanding where the value
department resides, and that value is in your re ghters.

rescue operations, hazardous materi
response and training and educati

served on various NFPA committees
been a member of many national respo
| and training organizations. Dr. Fowler
Certi ed Fire O cer (CFO) with a doctorate

in Educational Leadership and is currently the Assistant Dlr@e{tlng to kn ow Chrlstopher Payne
Operations & Accreditation for the University of Kansas Fire éi( Resﬁue . . .
Training Institute. He can be contacted at kenfowler@ku.edu n tnis -ISSUG we WI” me?t one Of the many re_ Chle-fS
who will be spotlighted in Commonwealth Chief this
o _ year. Here we take a look at Chris Payne, Chief of Nav
Governor’s Fire Service Awards Region Mid-Atlantic Fire and Emergency Services.
VOTE NOW! _ _ _
CC: Describe your tenure in the re service...

Nominations for the 2024 Governors Fire Service Awards are OPEN. ] )
. S CP1 have over 22 years in the re service.
Submit your nominations today!

TheGovernor's Fire Service Awarte established in 2002 as %C: Please describe your career.Journey.... )
- e . CP:1n 1990, | embarked on my journey in re and emergency services as a volunteel
formal recognition of excellence in Virginia's Fire Services.

Virginia. At 15 years old, | joined the Sperryville Volunteer Rescue Squad and earne
The awards are presented annually to recipients in eight categofigse Rty Medical Technician certi cation by 17. | furthered my education at Northe

category, save the Private Sector Excellence and Civilian EXCEligfice Bommunity College, where | received my Virginia Cardiac Technician certi cat
Fire Service Support, includes a volunteer and career recipient,, 1995,

Awards are presented annuallyvatgihe Fire Rescue Conference, january 1996, | enlisted in the U.S. Army as a Combat Medic. My service incl
in Virginia Beach, Virginia
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deployments to Bosnia and the Middle East with HHB 6-52 Air Defendepditiegnt of Defense (DoD) on military bases or by other federal ager
followed by a stint at Fort Bragg (now Fort Liberty), NC, with the 28tth€dvaltianal Park Service, receive their funding through the federal bu
Support Hospital. After completing my active duty service, | began noas@gliah signi cant emergencies or natural disasters, Congress may
professional career with Madison County EMS. supplemental funding to address immediate needs. This can include ac

Subsequently, | joined Loudoun County Fire and Rescue, VA, where f%ﬁgﬂﬁ:ﬁﬁéor federal re departments responding to large-scale incident:

from the re academy as part of Recruit Class 6 in 2002. In January ZD05Whett population does you department serve...
Loudoun Co.l{nty and became a Captain for the C.:ounty of Orange F%%&M&)O,OOO civilians and military

before transitioning to the Department of Defense in 2007. For ten years, | served

as a Fire ghter/Paramedic at Quantico Fire & Emergency Services. During my

time at Quantico, | contributed to the Rappahannock EMS CouncilG@otdoal many square miles do you cover...

Committee, was a member of the Quantico Rescue Task Force, and &gWéW%egion Mid-Atlantic (NRMA) encompasses a vast geographi
Tactical Medic Training in Niagara, New York. As one of the team Ie%d,n‘ﬁaﬁlpport and oversight for numerous installations and activities
responsible for training personnel for active shooter events and eﬁab'@jﬂﬂg‘&fétion, The exact square mileage covered by NRMA can be ch
installation’s STOP THE BLEED program. to pinpoint due to the nature of its operational scope. NRMA encompa
In 2017, | accepted the position of Assistant Chief of Emergency Medicthtsivitésinstallations, and 50 Naval Operational Support Centers (
at Navy Region Mid-Atlantic Fire & Emergency Services (NRMA F&EB@sevtaans$ consist of NAVSTA Newport RI, NSA Hampton Roads
managed the EMS program across a 10-state operating area. With thé&\suweesbAnnex VA, WPNSTA Yorktown VA, Cheatham Annex VA, N/
the agency personnel, NRMA F&ES became the rst DoD Fire Serviceac@mmzéieck Annex VA, SUBASE New London CT, WPNSTA Earle/Cc
by the American Heart Association with the Mission Lifeline - Bron2¢AXBaml.Great Lakes IL, JEB Little Creek-Fort Story VA, NSA Mechan
At NRMA F&ES Fire Headquarters, | also served as the Acting DepuSACdadélphia PA, Norfolk Naval Shipyard VA, NAVSTA Norfolk VA
Operations and Division Chief of Technical Services. Portsmouth NH, NSA Crane IN.

In late 2019, | was promoted to NRMA F&ES District Fire Chief for N&@f@ilOEseabe the department composition...

Shipyard, Weapons Statio_n Yorktown, an.d Chegtham Annex, NRMA F&%Rﬂa\%ﬁﬁggion Mid-Atlantic Fire & Emergency Services currently has 61
In June 2023, | was appointed Deputy Fire Chief of Administration at m@&fﬁé@%nd 12 active duty Navy re ghters. We are anticipating addi
Headquarters, and in September 2023, | was selected as Fire Chief. addition 44 re ghters in FY25 and another 32 re ghters in FY26. Bring o
| received an Associate’s Degree in Emergency Medical Services TectOwlole sta 24/7/365. | report directly to the Commander, Navy Regi
aramedicine) from Northern Virginia Community College an gc eputy Director of Public Safety Ms. Linda Vacca.

P dici li North Virginia C ity Coll d bekangc §CNRMA) D Di f Public Safety Ms. Linda V Tl
Nationally Registered Paramedic in 2000. | continued my education byNaegiitg & Emergency Services program is managed by Commanc
a Bachelor's Degree in Emergency Management in 2017 and my MastessaletimaeCommand (CNIC) Director Carl Glover.

in Organizational Leadership with a concentration in Public Adminis&@i%egbribe the department equipment

2018, both from Waldorf University. Additionally, I am pursuing post graduate _ ) _ )
studies in Public Administration at Liberty University, part-time. CP:Within these installations listed above, there are 31 Fire/Emergency

Services (EMS) Stations. The Department provides structural, shipbc
Throughout my career, | have been fortunate to have many mentors. Ngzlre?éﬁnt% protection, emergency medical services, hazardous m:

Geraldine Baily and Francis Payne, instilled strong moral values ipe§88n§\é}' technical rescue, hazardous condition standby, disaster re
grandfather, Larry Sheppard, taught me the importance of a solid WQUE)[%WF'emergency de-watering, re risk management, courtesy su

Professionally, retired Captain Daniel Corder from Loudoun County F‘%%@&aF‘é%em standby, re investigation, re inspection, public re educ

retired Captain Gary Lewis from Quantico Fire & Emergency Servmg&vrgéléegnd mutual aid to the jurisdictions surrounding our installatiot

Deputy Chief Monty Willaford and retired Fire Chief Kevin Janney fro@egymt operates 30 engine companies, including 9 quint appara
F&ES dedicated their time to help me grow as a re ghter and SUperViS"BFcraﬂ rescue re ghting companies, and 7 ladder companies. Additic

Lastly, | owe much of my success to the unwavering support of my MRMPAFES sta s and cross stas a combination of 22 basic and advar
Dustin Wright, Julia Wright, and Christopher Seth Payne, and my damparifeembulances and numerous other specialty command, rescue
Jennifer Payne. Jennifer was my lighthouse throughout my careenvatievastgpply, and hazardous material response vehicles.

providing support and guidance. We were together for over 20 years t@&zr%g@gﬂbe your call summary

passed away in August 2022 due to complications from COVID-19.
CP:
CC: Please describe your Form of Government...

CP:Navy Region Mid-Atlantic Fire & Emergency Services is a Dep 1pi1ﬁ;jgﬁpt0§3roup Total call volume region
. . . . ide (CY2023)
Defense Federal Fire Department with both civilian and military re ghtets wi
P Y 1€ 9N ise Alarm and False Call 3296
CC: Describe the sources of Funding for Your Organization... Fires 27
) . Good Intent Call 1B35
CPFederal re departments in the United States, such as those operd@3 5 da%s Condition (No Fire) 3356

Commonwealth Chief « October 2024



Overpressure, Rupture, Explosion Incidents Cgg Do you have a close working relationship with neighboring

Rescue and Emergency Medical Services |ncidents dépéaments?

Service Call 1543 . .

Severe Weather and Natural Disaster CE'_’:Some more than others. Our agency is spread across 20 di erent states. V
Special Incident Type 5 have interactions with over 70 di erent departments. We continue to work on
Total 1601¢  improving our working relationships with the state, county and municipal caree

CC: What is the most challenging issue or issues facing your departmen@fifi¥ptnteer agencies within our areas of responsibility.

CP:Funding is the most challenging issue facing our department. Th&fedal's in the future for the re service as you see it?

transition to non- uorinated or PFAS-free gear, update SCBA, and covePuayet®-the re department continuing to evolve into an all-hazards service
day operational needs has made funding a signi cant concern. Due to inoeiasedwe will adopt a more community risk-based approach, combining
manufacturing costs and in ation, items now cost 50% more than theypsprioel and types of apparatus to meet job expectations with fewer peopl
to COVID. and less equipment, but with higher training and better technology.

CC: How would you describe your management style? CC: How has being a member of the VFCA helped you become a better chief/

CP:l would say | have a consultative management style. | ask for inlgﬁ(tj?rrgm

headquarters sta , district chiefs, and work groups for major decision<tRat\gily FCA has help me network with other Virginia Fire Chiefs. It has provic
impact the agency in the long term. | like to include bargaining union MEm{BEILxceptional training and the opportunities to provide training for our
in working groups because they have a better understanding of the iRffi$YoR€rsonnel. Our personnel annually submit applications to the Virgin

operations. However, | retain nal administrative authority over items th&{firpli&'s and the Virginia Fire O cers Academy. This training is invaluable.
helping to make our department’s o cers and chief better leaders it ultimately

improves services to the military and surrounding communities we serve
“Protecting those who defend America”

the agency as a whole.
CC: Does your department have a formal, long-range strategic plan?

CP:As the new Fire Chief for our agency, completing this task is at the top of

my list. We are currently working on phased replacement plans and S@N T H E M OV E &

planning development for our personnel.

CC: Are you doing things di erently today because of the economy? Q Q D S A N D E N D S
N

CP¥es, the economy has made us look at how to do more with less.

and the Fire Department missions continue to evolve to meet an ever-changing

world and advancing technology. We are having to nd more creative &fafrigstburg Fire Battalion Chief Mike Armstrong named president of
e ective measures to purchase equipment, provide training, and deliveMiegiigeEire Prevention Association

CC: What challenges do you see facing the re service today? Harrisonburg Fire Department Battalion Chief Mike Armstrong has been nam
CP:l see many challenges facing the re service today. The rst is t}%r%sdﬂ%r)t of the Virginia Fire Prevention Association, the City of Harrisonbu

to nd applicants willing to meet the mental and physical demands O%Q%%nged recently. According to the release from City Communications

re ghter. In my opinion, being a re ghter is one of the most rewardinB'iSBgor Mike Parks, Armstrong has more than 25 years of experience

in the world. We are there to help people during some of the scariest rﬂ‘?o%@ﬂ% and re prevention at the state and local level. He serves as HFD

e&gm Fire Marshal and oversees the department's Community Risk Reduct
n As president of the Virginia Fire Prevention Association, will help to le

of their lives. However, the pay for entry-level re ghters is not always s%. e
for those looking to become nancially wealthy. Another challenge is fo?{wélc?

. . . . ._an or
service to reduce its environmental impact. We are constantly rewe@m& 3 _ )
re safety regulations. Among them are state and local re marshals, re o cials,

\rllvization representing professional involved in enforcing and developin

technology and processes to help us meet that goal.

re inspectors, re investigators, re ghters, building o cials and building
CC: What do you look for in a new recruit? inspectors
CPWe look for individuals who are physically and mentally capable Ofﬂ%w:ﬁha appoints new re chief

the demands of being a re ghter. They should be dependable, honest, have a

good work ethic, and be able to obtain and maintain a security cIearan'f:%l.lOW'ng a competitive nationwide search, Alexandria has appointed Feli

_ o Hernandez as its next Fire/EMS Chief. Chief Hernandez comes from Roche:
CC: How do you view Training? NY where he served as chief of department and more recently as the head of
CP:With the ever-changing trends in the industry, training helps us stsigwhéall State Fire Academy. His o cial start date is July 8.

of those demands. It also teaches personnel new skills and prepare}s_lépﬁgm%rz will be the rst Latino to serve as Alexandria’s permanent re chief. |

hew opportunities. Training not only keeps re ghters safe but also aidsﬂgscgreeeeﬁ in the re service for over 25 years. He began as a re ghter and ros

advancement, professional development, and personal growth. | hav?hp&?éhatrl]]e ranks, eventually holding leadership positions in the department

avid supporter of training at all levels administrative, operations, training and emergency management divisions.
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During his time in Rochester, Hernandez oversaw a department of 48arkWo@imino, Sr., former DFP Executive Director passes

and 24 civilian personnel, according to o cials. Carl Nicholas Cimino, Sr., 98, died June 15, 2024, having lived a long an

He is a Chief Fire O cer (CFO) designated by the Commission on Priifiessional

Credentialing and a National Emergency Medical Technician with %twgglborn in Richmond, graduated from Benedictine High School. H

certi cations in re o cer instruction, health and incident safety. his country as a Marine in World War Il and the Korean War. He gradu:

Hernandez will take over for James Schwartz who served as Interim GtaefptimeeSydney College and later obtained his master's degree from
January. now Virginia Commonwealth University.

“We cannot thank Chief Schwartz enough for his unwavering commi@adntaodedicated public servant, for both Chester eld County an
Alexandria,” said City Manager Parajon. “Chief Schwartz came out of reZicemmeorteealth of Virginia became the rst Juvenile Court Service Unit C
assist us because he loves the city, the re and emergency medical seérnvichestedeld County.

the department. We are extremely grateful to him for his guidance, Wisiqg%‘t@ngmitched professions to re safety and prevention and nished his

support as we continue to move forward. as the Executive Director of Virginia Department of Fire Programs. He a

Norfolk Fire-Rescue names rst Black re chief in its 150 year history. uncountable hours as a volunteer re ghter at both Manchester Volunte

The City of Norfolk will hold the swearing-in ceremony for its new FireQﬁﬁgf%em and in Goochland County.
Friday, June 28. A gathering of friends and family took place on Friday, June 21, 2024, a

Sidney Carroll was tapped to become Norfolk's re chief in April. Thé:ll(fber'fawome’ 3801 Augusta Ave, Richmond, VA 23230, where a Funer

native joined Norfolk Fire-Rescue in January of 1982. He has selV@a h&\gdaSaturday, June 22, 2024 at 11 a.m. A reception for guests foll

supervisor in all three operational battalions within the city. service. Interment took place at Mt. Calvary Cemetery. In lieu of owers,

donate to a local re department, Tuckahoe Volunteer Rescue Squad, ¢
Carroll is the rst African American chief in the department’s 150 year histom. . . o
community service organization.

The ceremony takes place at 10 a.m. at the MacArthur Memorial ThJeatg&, 198
oe Adrian Mellender passes
Bank St. in Norfolk.

Long time VFCA member, Joe Mellender passes away. Please see the

Pulaski County hires re chief for county’s rst paid re department .
below. No services shown.

The County of Pulaski has announced the hiring of the. . . N
y 9 ﬁ] }ovmg memory of Joe Adrian Mellender (Fairfax, Virginia), who depal

re chief for its rst paid re department. Accordlnthgrld on July 20, 2024 at the age of 89. Joe Adrian leaves behind a

h B H lin will tak ly 16. . . . .
the county, Brandon Hamblin will take o ce July reersnembered by family and friends. Family and friends are welcome to le:

Hamblin will serve as the department head and oversge . . . .
condolences on this memorial page and share them with the family.

the county’s six volunteer re and rescue departments.

,l[\:?r(gve bid Joe farewell, let us not mourn the absence of his physical fo

Hamblin has served the Town of Pulaski

Department since 2005 as a re ghter, re lieutenant, EMT, training o J@T{hgﬁocelebrate the essence of his spirit that lingers in the spaces L

captain. Additionally, he served as the deputy emergency services BBt For Joe Adrian is not truly gone, but merely transformed, his

for the County of Pulaski, a wildland re ghter for the Virginia Departmgﬂf\@f]ed with the fabric of the universe itself, forever dancing among th

Forestry, and is currently the chief of the Newbern Volunteer Fire Dep&®nvicds ivere held Tuesday, August 6, 2024 at Jerusalem Baptist Churcl
am honored to have been selected for this position and to serve my c&oad)rffgirfax Station, VA 22039.

in 2 dierent but perhaps more impactful and universal way,” expresseg, Gigf Glenn Youngkin Announces Additional Administration and B
Brandon Hamblin. Appointments

Former Salem Fire and EMS chief Pat Counts passes VIRGINIA FIRE SERVICES BOARD

Former Salem Fire and EMS Chief Pat Counts passed away ThurSdakg\iﬁHtD"ﬁéﬁ?resident, of Chester eld Insurers was named Commissioner

age of 72. Counts served the citizens of Salem for 40 years before retirigﬂ%%e Carrsville Volunteer Fire Department in Isle of Wight

He began as a Salem re ghter in December 1974 and he was promg\lﬁgnggA Administrative Assistant Hired

the rank of lieutenant in the Fire Prevention Division in 1990. In 1996, Counts

. . . js Di Fack | keti i
became Salem’s assistant re chief and in 2001 he replaced Danny HaI'I\Agls %%?nlg lone Facka and | am a seasoned marketing and admi

re chief. Ironically, Counts o cially took over as chief on Sept. 11, 2Oof).rofesslonal with over 20 years’ experience in the industry. Born and r

Chester eld County, | hold a BFA from Virginia Commonwealth Univers

Services were held on July 18th at 11 a.m. Salem Church of Christ recently graduated with an MBA in Marketing from Longwood University.
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of work, | love to spend time with my family, baking sweet treats and thomily syd friends. Born April 6, 1963 in Radford, Virginia and was the son of
best to successfully grow a garden. I'm honored to be a part of thislaisdeimgHanson Chappell, Sr. and “Sylvia” Meador Hughes.

organization and look forward to working with all of you to further the}4FGArvived by his wife Dinah/Doodah W. Williamson, daughters Merrie a
mission. Emily Chappell; stepmother Mrs. John Chappell, “Doroyjy”, stepfather Phill

Petersburg appoints new re chief with 35 years of experience Hughes, brother John Hanson Chappell. Jr.; sister Laura Chappell Arnold (Ba
and hIS gremous little neice Maren, and nephew Emmet, brother-in-law, Te

Wayne Hoover, a man with 35 years of experience working with re and
klns (Pam), sisters-in-law. Jeanette Meade, Darlene Meade (Calvin), Ct

departments in Virginia, will soon step into the role of Chief of Petersbur Fire
Evans (Pic), Susan Jones (Zonya), Temple Coates, (Kenneth), cousin D

and Emergency Services. On Thursday, Aug. 8, the City of Petersburg annou
gency y, AUg: v g ah eI? (Joan) and Robbie. Nephew Jim, nieces Logan and Tylee), many, m

Hoover’s appointment to the role of city re chief. According to a press relea

exten ed nephews, nieces and great, great nephew and his precious love, c
Hoover began his 35-year-long career as a Petersburg re ghter. Slrtljce thep
he had lled multiple dierent roles, including serving as the re chief and
emergency management coordinator for Colonial Heights. Hoover retifey®i@l service was held at 11:00 am on Saturday, September 7, 2024 at Prt
his role as re chief after 31 years with Colonial Heights this past June. agt#igteme Chapel in Madison, Va. with David H. Zimmerman o ciating.

to his time with re and EMS, Hoover was elected to and previously ser¥id@rihdor family and friends was on Friday, September 6, 2024 from 6:00
Lunenburg County Board of Supervisors. 8:00 pm at the funeral home. Following the service there was a Celebration

Life at 4:00 pm at Dale City Volunteer Fire Department, 1355 Hillendale Dr., C
Dinwiddie County Announces Chief of Fire & Emergency Management
S City, VA. 22193, at the Desanto Community Hall, Dress casual.
ervices

Chief Deguty State Fire Marshal passes
The Dinwiddie County Board of Supervisors is pleased to announce David

Kissner, Il as the County’s new Chief of Fire and EMS. We have just learned about the passing of Steven Phillips who served as 1

Chief Deputy of the VA State FM O ce and was in charge of the VA Fire Mars
Chief Kissner brings more than 32 years of public safety experlence He is

cade my As additional details become available, we will be sharing these w
team-oriented and personnel-focused re ghting professional. Chlef

|s
?q?[)oard Please keep the Phillips family in your thoughts and prayers dur

served the citizens of Colonial Heights, Virginia as Fire ghter/EMT/Pahramedult fime.

Lieutenant/Paramedic, Battalion Chief, and most recently, Deputy Fire Chief. He

holds an extensive list of certi cations through the Department of Fire P@¢riadger named Interim Chief of Colonial Heights Fire & EMS

and the Virginia Department of Emergency Management. He is certi@dl mui®lay September 3rd Chief Paul Maugher was named interim chief

National Fire Academy Incident Command System and is a Nationallydieeisitgrekights Fire & EMS. He expects to serve in that role for approximat
Paramedic. 3-6 months.

“David Kissner’s vast experience and proven leadership ability make him the
ideal choice as our new Chief of Fire and EMS, said W. Kevin Massengill, County
Administrator. “I am con dent that under his direction, Fire and EMS, Emergency
Communications, and Animal Control will continue to excel in providing top-tier

services to our community. Chief Kissner has an impressive track record and his

professional expertise ensures that Dinwiddie County is in capable hé M HERE TO
further enhance these vital services.”

“David Kissner's selection as the new Chief of Fire and EMS for Dinwif
is truly exciting for our department and community”, said Interim Chieii
Titmus. “I have known Chief Kissner for as long as I've been involve
EMS. His extensive experience and leadership in emergency service|
an invaluable addition to our team. We look forward to working along
to continue providing the highest level of service to the citizens of D
County.”

Chief David Kissner and his wife are residents of Dinwiddie County, w|
volunteered with the Ford Volunteer Fire Department (Company 2). C

will o cially begin employment with Dinwiddie County on September 1¢*
[

Dale City Assistant Chief passes

Major Stephen Todd Chappell “Todd/Steve”, 61 of Stanardsville, VA de
life on Friday, August 23, 2024 at the University of Virginia Hospital suri CC%E i

Commonwealth Chief ¢ Visit Your Association on the Web at www.vfca.us 19
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2025 VIRGINIA FIRE RESCUE CONFERENCE
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2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025

Tuesday, February 18, 2025

Scott Russell & Ben Bosley
"When Meters Matter"
Air Monitoring for First Responders

Vickie Taylor & Lisa Demarco Tilley
i The Power of Five:
Stress First Aid Leading Actions

Matthew Tobia & Michelle Albert

Inside the Firehouse: Understanding the
Injuries We Inflict on Each Other

| Dr. Denis Onieal
b2 | Leadership - Lessons from the Line

LeRoy Smith
"The Dirift to Failure: Uncovering the Hidden Factors
Negatively Affecting Fire Department Performance."

Michelle Albert
Chill Out: Calming the Trauma Brain

REGISTRATION IS OPEN wmmz
FOR MORE INFORMATION GO TO FIRE
WWW.VFCA.US 4 RESCUE
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Help keep residents safe during
a natural gas emergency

A

4a Virginia Natural Gas




2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025

Wednesday, February 19, 2025

Kerry Henderson and Kyle Matousek
| To Infinity and Beyond!
BN Harnessing the Power of Soft Skills for Success

Amber Moore and Kari Magner

Can't We All Just Get Along?
The Comm vs The Field

| Bobby Drake & Eddie Buchanan
il Creating and Refining a Fire Academy:
2| The Role of the Training Officer

Nick Peppard
Running Scared:
Risk Management NOT Risk Aversion

Joseph Polenzani
Fire Officer Decision-Making:
From Theory to Practice

Megan Vaughan, MSN, RN

EHAC & STEMI Metrics:
How Pre-Arrival Care Affects Patient Outcomes

REGISTRATION IS OPEN vmmmaz
FOR MORE INFORMATION GO TO HHE
WWW.VFCA.US ==RESCUE
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Roanoke County Fire & Rescue
Vinton First Aid Crew

Congrats on your recent purchases of
Braun Express Plus Ford F-450 4x4 Ambulances!

o ems supPLIESs @) CARDIAC MONITORS

We support First Responders by offering: —
* Free Same Day Shipping B ]
* Competitive Pricing
» Customized Online Shopping

* Dedicated Account Manager

o=
Many Needs ... One Solution
[ zsE
1-800-392-7233 | sales@penncare.net e
=D
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2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025

Thursday, February 20, 2025

F‘ Kelly Rumsey & Tracey Taylor
? The Virginia Trauma System and Trauma Triage [

Greg Wormser and Nestor Mangubat Lo
Your Leadership Compass: \\\;?
[ Using it to Manage Crises and Navigate Change [J:

Nikki Charles & Sabrina Zambito

Incorporating Facility Dogs to
Enhance Fire Rescue Programs

Phil A Jose
The Art of Reading Smoke: The Next Generation

Scott Medlin
The 10 Code Mindset:

Stay alive and thriving even amidst stress, demands, and
trauma experienced in the career and in life.

Michael Barakey
Six Steps to Becoming a Critical Decision Maker:
Leadership 101

REGISTRATION IS OPEN vm;m.-z
FOR MORE INFORMATION GO TO HHE
WWW.VFCA.US ==RESCUE
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2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025

1 640%f 1011?7410 potf pnps

9 0 au al;ul
Leadership Expectations:
What does your team expect?

.0 $ 45 % 5
The 5-Tool Firefighter:
Five Key Attributes to a Well-Rounded Firefighter

eaO u & uo
Leading with Drones in the Fire Service

0$ a P ;
Engine Company Operations and Victims:
A Real Life Hat Dance

$i 14 u
Simulation Escape Rooms

11 e a 1a060
Management of Cardiac Arrest

REGISTRATION IS OPEN
FOR MORE INFORMATION GO TO
WWW.VFCA.US






2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025

Pa;?16a0f u0il?410 ppt pny

9&;; ul W$i a - W $; O 982ap
Unplugged Round II: Perspectives on the Fire
Service... Ask Anything - No Holds Barred!

o$a P ; -~ 0 a 9a1;
Leveraging Your Why:
The Power of Purpose Driven Leadership

Ou H al:ul
From Tradition to Transformation

2U0H 94 41¢d0;
The Ace in the Hole: The Squad Company

L 6 a16 LaO
Small Fire Depts:
Tips for Winning Big on the Fireground

Ou O 1a u
Leveraging Social Media Workshop for
Retention, Recruitment and Education

REGISTRATION IS OPEN
FOR MORE INFORMATION GO TO
WWW.VFCA.US






2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025
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2025 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 17, 2025 - FEBRUARY 22, 2025

OP W1la l1uH ul

uil?410 out pnps
"All Choked Up!" Managing Strangulation in the Pre-Hospital Setting (Cat. 1 BLS-13/ALS-18)
Don’t Make it Awkward: Providing Culturally Competent Prehospital Care (Cat. 1 BLS-15/ALS-20)
Hats Off! Helmets & Airway Management (Cat. 1 BLS-11/ALS-16)
ACE-ing Angioedema: Navigating the Challenges for EMS Providers (Cat. 1 BLS-14/ALS-19)

uil?410 ovi pnps
Trauma Happens! A Closer Look at Mechanism of Injury (Cat. 1 BLS-13/ALS-18)
Understanding Stroke: Causes, Mimics, Chameleons, and Treatments (Cat. 1 BLS-12/ALS-17)
Managing Respiratory Distress in Infants in Children (Cat. 1 BLS-14/ALS-19)
Usual and Unusual Neurological Conditions (Cat. 1 BLS-14/ALS-19)

February 19, 2025
Guidelines for Prehospital Airway Management (Cat. 1 BLS-11/ALS-16)
We are Gonna Pump You Up! VAD Devices and Artificial Hearts (Cat. 1 BLS-12/ALS-17)
Dive! Dive! Dive! (Cat. 1 BLS-13/ALS-18)
Playing With Fire (Cat. 1 BLS-14/ALS-19)

February 20, 2025
Slap the Cap: The Comprehensive Capnography Course (Cat. 1 BLS-11/ALS-16)
The Virginia Trauma System and Trauma Triage (Cat. 1 BLS-13/ALS-18)
One Last Breath? The Critical Asthma Patient (Cat. 1 BLS-14/ALS-19)
Saving the Super-Utilizers (Cat. 1 BLS-15/ALS-20)

February 21, 2025
Introduction to Mechanical Ventilation (Cat. 1 BLS-11/ALS-16)
A Rational Approach to Cardiac Arrest Management (Cat. 1 BLS-12/ALS-17)
MCS Education for EMS and First Responders (Cat. 1 BLS-12/ALS-17)
A Comprehensive Look at Recruit Wellness (Cat. 1 BLS-15/ALS-20)

February 22, 2025
Crisis De-Escalation and Self Defense Tactics (Cat. 1 BLS-14/ALS-19)
The Virginia Ventilation Trial (Cat. 1 BLS-11/ALS-16)
Welcome to the Main Event! Medical Planning for Mass Gathering Events (Cat. 1 BLS-15/ALS-20)
TBI and ICP: The Pressure is on! (Cat. 1 BLS-13/ALS-18)

REGISTRATION IS OPEN
FOR MORE INFORMATION GO TO
WWW.VFCA.US
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October

AFG, SAFER, AND USFA
REAUTHORIZATION BILL
SIGNED INTO LAW

2-4 VFCA Annual Retreat/BOD Meeting Harrisonburg
0900 Hours
On July 9, 2024, President Biden signed into law the Fire Grants and S
7 9th Annual VFCF Golf Tournament Blagkshiigafter two years of advocacy by CFSI and our National Advisory G
cC 0800 Hours members, the AFG and SAFER grant programs will continue to be able
vital federal support to re departments across the nation and enable tt
N Ove m be r address their baseline needs. Speci cally, this bill:
* Reauthorizes the Assistance to Fire ghters Grant (AFG) and Sta ng
14-15 Company O cers Summit Keswiggequate Fire and Emergency Response (SAFER) grant programs t
East Rivanna Volunteer Fire scal year 2028,
0800 Hours
* Reauthorizes the U.S. Fire Administration through scal year 2028, al
19 Executive O cers Meeting Virtual

1000 Hours

December

17 VFCA Full Board Meeting
1000 Hours

January

21 Executive O cers Meeting

1000 Hours

February

17-22
19

21

March

17

22

Virginia Fire Rescue Conference

VFCA Full Board Meeting
1300 hours

Fire Board
1000 Hours

Executive O cers Meeting
1000 Hours

Extends the sunset date for AFG and SAFER to September 30, 203(

The path to reauthorization adds new meaning to the quote, “United we
divided we fall” Working together, CFSI, our National Advisory Con
members, leaders of the Congressional Fire Services Caucus and col
_?;fbu'gadiction, and other members of Congress built support for the legi

Glen Allen which is why the measure achieved strong bipartisan support in both ch:
While the legislative path for a bill to become a law can appear re
straightforward, it is never smooth and requires constant, sustaine
coordinated e ort. In this instance, the re service remained persistent, <
the course and never relenting until the hill became law. The collabc
between the national organizations and many members of Congress
be understated and was essential in moving this bill forward, despite a :

Virtuaurdles.
VA Beach
VA Beach
VA Beach
Virtual

5th Annual Virginia Fire Chiefs Foundation 5K Run/Walk

Williamsburgcredit for passage extends to a large group of congressional lead
including the following:

Congressional Fire Services Caucus Co-Chairs who demonstrate thei
support for the re and emergency services every day and played vital
supporting this legislation:

» Senator Susan Collins* - Lead Republican on the Senate version c
Fire Grants and Safety Act

» Senator Tom Carper* - original cosponsor of the Fire Grants and Se

Commonwealth Chief « October 2024



Act and a negotiator on the bill MAN DATO RY O N LI N E

» Senator Jon Tester* - original cosponsor of the Fire Grants and Safety

Act and Chair of the Congressional Fire Services Caucus in theEﬁ ECTR I C VE H I C L E AN D

Congress

» Senator Lisa Murkowski* - original cosponsor of the Fire Grantsi_arId-rH I U M IO N BATTERY FI R E

Safety Act

» Congressman Bill Pascrell* - Lead Democrat on the House versionSAF ETY AWAR E N ESS CO U F

Fire Grants and Safety Act

» Congressman Steny Hoyer* - original cosponsor of the Fire GraanAS B E E N R E L EAS E D f e s

Safety Act

» Congressman Mike Bost* - original cosponsor of the Fire Grants and
Safety Act

» Congressman Brian Fitzpatrick* - original cosponsor of the Fire Grants
and Safety Act

House and Senate Leadership:
» Senate Majority Leader Chuck Schumer*
» Senate Minority Leader Mitch McConnell*
» Speaker of the House Mike Johnson*
» House Majority Leader Steve Scalise*
» House Minority Leader Hakeem Je ries

Committee Leadership who were original cosponsors of the bill and ensured
that the legislation was able to successfully move through the House and Senate
committee processes:

+ Senate Homeland Security and Governmental Aairs ComnittgeElectric Vehicle and Lithium-lon Battery Fire Safety Awareness course |
Chairman Gary Peters* now been released.

» House Committee on Science, Space and Technology ChairmarHB24t#l directed VDFP to develop this training and mandates every pers
Lucas* engaged in re ghting activities, including volunteer re ghters, to complete

« House Committee on Science, Space and Technology Ranking Niénisgfning program by December 1, 2025. Please encourage all personnel
Zoe Lofgren* complete the training as soon as possible.

Lead sponsor of the House version of the Fire Grants and Safety Act: This course is mandatory and must be completed individually. Everyone engag
in re ghting activities must complete this curriculum individually through

Cornerstone. The training cannot be completed in groups.

* indicates that the member is part of the Congressional Fire Serv'ce%ﬂg%@partments can link to the training in their Learning Management Syste

Additionally, CFSI would like to o er a special thanks to the sta of théaibex&one OnDemand is the system that will be used to track completion
oces who understand the needs and challenges of America’'s I¢o atider learning management system will be consulted for this data. VDFP c
emergency services and worked hard every day (and many nights) topmoweetiisoster of completion from Cornerstone OnDemand upon request.

legislation forward.

+ Congressman Tom Kean*

If any student has trouble logging in to CSOD, they should NOT attempt to cres
Finally, CFSI would like to thank those members of Congress who suppoaiea@bOD account — this will create a problem for them in the future whe
voted for the bill during the committee and oor processes. We apprecibhéy youto take another VDFP course. They should try to reset their passwc
understanding of the need to support America’s re and EMS personnelnd if they are still having trouble accessing the system, they can contact the

Next Steps respective Division O ce for assistance.

CFSI will continue to work to support robust funding for these programs and
USFA. Most recently, CFSI worked with Reps. Bill Pascrell, Mike Bost, and Brian
Fitzpatrick — House co-chairs of the Fire Caucus — to add $7.5 million to the
AFG and SAFER funding lines in the House FY2025 DHS Appropriations Bill. This
amendment was accepted and the bill passed the House at the end of June. We
will continue to advocate for funding for these programs and USFA as the FY25
process moves forward.

Commonwealth Chief ¢ Visit Your Association on the Web at www.vfca.us 37



T H R E E MAY DAY F F CO U R S ES F\)tgxrﬁgl?low water feature that allows for a visual connection to t

ce and sound of the water maintains the individual's pri\

contemplate the name on the wall. A bench along the fountain allows on
As many of you are aware, the current three MayDay Programs — &xpegieess the entire wall of names, acknowledging as a group those wit
(4 Hours), Operations (16 Hours) & Technician (16 Hours) — have tss@mi aedéheir lives to protect citizens of the Commonwealth.
revision. The MayDay Awareness Course, MayDay OPS TTT, and May@meJeshas made to the VFCA/VFCF to help support the service with
TTT programs can no longer be requested. The predicted shut down dovialy@ayAfter meeting, the VFCA Foundation BOT approved a $15K dc
Operations and Technician Classes is January 1, 2025. This mednd)eip popport the September event. Both the VFCA and VFCF were re
are requesting these two programs, the course will need to be comfitetea lopnation.
December 31, 2024.

The revised program will now be Fire ghter Rescue & Survival, and will be
32 hours, consisting of 8 hours lecture and 24 hours for practical's. We have
completed two full pilot Fire ghter Rescue & Survival Program classes and
one pilot instructor update since April 5, 2024. The program can be requested,
as of now, if you have su cient updated instructors to teach the course. The
prerequisite for Fire ghter Rescue & Survival is minimum age of 16 (with parent/
guardian consent form signed) & Fire ghter | Certi ed. For academies that include
this program, it will need to be scheduled in such a way that your students are
Fire ghter | certi ed, when the course starts.

In order to take the instructor update, the instructor must be currently released
at minimum of MayDay Operations TTT. The instructor updates will be in person
sessions delivered across the Commonwealth in geographical locations and
will be over two days. The rst day will be a lecture review day, with some
teach backs for the students. The second day will be a practical day, where the
instructors undergoing the update will be physically performing the new/revised
skills as part of their update. Some of the skills have not changed and will just be
reviewed. What this means to your current instructors, is that they will have to
travel to one of the locations to complete this update. We are working to do at
least two updates per division, before the end of the calendar year. Each session
will be able to accommodate up to 20 Students per session. Please ensure your
MayDay Ops & Tech Instructors complete these updates as they are scheduled.

If you have any questions, contact Division 2 Chief Stewart at david.stewart@vdfp.
virginia.gov.

VPSE MEMORIAL REALIZED ITs2d ANNUAL REPORT
ANNIVERSARY IN SEPTEMBERAVAILABLE

SPECIAL SERVICE HELD

The 2023 VDFP Annual Report i
available for review on the VDFP
The Virginia Public Safety Foundation commemorated the 10th anniversary of website.
the Commonwealth Public Safety Memorial on September 14, 2024, at 1:00 pm.
Each of the names of the nearly 1,000 fallen heroes was read aloud during the
service. These individuals died in the line of duty while serving as re ghters,
police o cers, deputy sheri s, corrections o cers, emergency medical service
providers and serving in the Virginia Air National Guard.

Many gathered at the memorial, located in Capitol Square, Richmond, Virginia,
on this special day and helped to pay homage to the men and women who gave
it all for us.

The Memorial is located in a 150ft x 40ft area in front of the Patrick Henry
Building in Richmond, Virginia. On the north side of the Memorial, the wall of
names runs east/west, slightly elevated from the plaza, a subtle gesture that
begins to create a more private space to experience the name of a loved one.

A wide walkway runs adjacent to the memorial wall. Along the south side of

The report includes an update from
Executive Director Brad Creasy
along with branch-specic reports
from Training and Operations,
Safety, Community Risk Reduction,
the State Fire Marshal's O ce, and
Administration (Grants).
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VFCA BOD TAKES A LOOK INTERNALLY...

Let me ask, “Have you ever been in a re ective mood and
wondered if you are so close to something that you perceive
you're not being objective?” That happened recently when the
VFCA's President, Vance Cooper, was conversing with former
Chief Cecil V. “Buddy” Martinette Jr. about his latest book.
Creating and Leading High-Performance Organizations and his
consulting rm, PB/T Consulting. Buddy o ered to conduct
an organizational assessment of the VFCA. The Board desires
to take this already great organization to the next level. But
what is that level? After more conversations with Buddy, we
partnered with PB/T Consulting to develop and create a year-
to-year organizational business plan to ensure the continuity
of the organization's business while the members of the Board
change.

Over the last three months, all VFCA Board of Directors, the VFCA Executive Director, and PB/T Consulting representatives have been meeting ir
focus areas of e ort and identify common themes in Board members' perceptions of organizational operations.

PB/T Consulting and the Board are currently focused on combining the feedback from honest and forthright conversations regarding organizational
a comprehensive assessment of the organization's current reality. PB/T's partnership allows a deep dive into exploring organizational performance
of "why" we are exploring the need for organizational changes while also outlining the commitment leadership must have to make those changes.
process means your Board of Directors is answering some tough questions.

Your VFCA recognizes the consistency of the e ort and is committed to achieving a long-term plan for the organization's sucoesgaithergbad is to ensu
decisions, and the developed recommendations align with the established VFCA mission, purpose, and values. This "All-In" Board of Directors' strate
our organization's expected behavior to sustain leadership, advocacy, and educational excellence for Virginia.

If you want more information on this e ort or the services supplied by PB/T Consulting, you can contact any of your Board members or visit www.PBT-

Architecure <Interios « Planning

COLLABORATE PROGRANDESIGNDELIVER

NesF FelisR AiEirE APRing wer New Fire Station 21 (3-Story)
HABAF 00y AVA Richmond, VA

New Fire StatioN¢t F i[%&fﬁ'&%”s%éﬁﬂ"!féﬁtﬁi")
CHASSSBEREEVA

New Fire Station 11 + 3-Story Training Tower

. . - Suffolk, VA
Fire Station #10 & Logistics Support Center

Chesapeake, VA

New Fire Station 4 ( Lanexa )
New Kent County, VA

(1L}

Commonwealth Chief ¢ Visit Your Association on the Web at www.vfca.us 39



40

D H S R O L LS O U T N Ewturn guidance," according to a press release from the department.
"If a re ghter does become lost in a burning building, a mayday function «
activated, which alerts other C-THRU wearers in the area to nd the dis
T EC H N O LO G Y F O R rst responder. Similar to a smartphone, the system will continuously in
with over-the-air software updates.”

Luke Barr

A helmet-mounted indoor visualization and navigation device that allows
rst responders to see through dark smoke could soon be available to re
departments around the country, Caccording to the Department of Homeland
Security.

The Department's Science and Technology Directorate is opening applications
for re departments around the country to apply for the technology developed

by an Austin, Texas, startup Qwake Technologies. The technology was developed
by Qwake along with the DHS through a 2020 contract to develop re safety
technology.

The device is called C-THRU, according to the Department.

To learn more about the evaluator's ndings and suggestions for improv
of the C-THRU technology, the C-THRU OFA report is available on t
website at: htttps:/www.dhs.gov/science-and-technology/publication/c-1
ofa-report

An example of a thermal image from a C-THRU device.
DHS

"We know improved equipment and technology for rst responders will help save
lives and protect re ghters," said Dr. Dimitri Kusnezov, DHS Under Secretary for
Science and Technology. "Through collaborative partnerships with industry, S&T
supports the development of devices like C-THRU that address challenges we
know exist for rst responders, and we're leveraging emerging technology to
meet their most urgent need.

There are 400 prototype devices available for re departments to apply for.

The device is hands-free, light-weight and has a high-speed thermal camera,
mounted to the device and similar to those re ghters currently use, which
captures surroundings.

"Along with providing a clearer, real-time view of an environment, C-THRU also
helps reorient re ghters with navigation for backtracking that provides turn-by-
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KI N G G EO RG E G RAD Umﬁlsrt sta from the department, and external contract instructors
program successful. One of the hurdles that the training cadi
met head-on was site logistics. Classroom, practical, and storage facilities wer

N I N E F RO M F I R ST 28 main concern. Fire & Rescue Headquarters, which is housed at their Compar

location, met the requirements for a majority of the curriculum. There is a larg

WE E K R EC R U IT ACAD EMgYom and a three-story training tower that was built in 2020 on-site
M. Passera, Division Chief of Training which was bene cie_1| to the program. The Recruit Academy thgn needed to trav
to a separate location to perform multi-company operations, in-depth practica

evolutions, and their live re evolutions. The department partners with King
On Friday, August 16th, 2024, King George Fire Rescue & Emergencgsrgevicfks and Recreation Department to utilize one of their 15-passenc
held a graduation ceremony for nine graduates of their rst 28-week/F@stditassist with traveling to and from training sites. King George County
Academy. These nine new re ghter/EMTs will be a huge help in lliggehftithe three partners of the Rappahannock Regional Training Center whi
current vacancies in the eld. is located in Spotsylvania County. This partnership proved to be bene cial |

This is the rst time in the department’s history that they hired non-@8liy@dng the department’s rst academy.
individuals and put them through a recruit school. In the past, Kingyggaf@e Training Division is taking a deep look into the entire program an:
would hire pre-certied candidates and put them through a two-, fatnd@Eting an after-action review with input from all parties. This will identify
six-week orientation to get them ready to service the county. Includgghiit Bt€as can be improved on to make necessary changes in the preparati
orientations were general overviews of department equipment, procedgfgge @t Academy 6.
guidelines. There would be two days of administrative procedures, ong wegk of . .

. . . The erPartment thanks all the recruits, sta, instructors, and support personnt
re ground operations, and one week of EMS operations. Struggling with ndi 8 .
. . . ) who made this academy a success.
pre-certi ed re ghter/EMTSs, the department leadership decided it was time to

fund and deliver a full-time Recruit School. Testimonies:

Starting from the beginning, was a project that began over six monthsR&a#é Charles Bullock, Academy President

the rst day of the academy. The rst part was to build the Training Cadrey(Thi& peen an honor to have participated in King George Fire, Rescue
team consisted of Battalion Chief Ryan Passera, Lieutenant Carolyn McG&gem§hcy Services Recruit Class 5. With all the rigorous training throug
Lieutenant William Taylor. Next was to identify the curriculum. As withtfogkademy, | can’t wait to continue my career with KGFRES and see wl
localities, the 28-week Recruit Academy had the following courses: Fire gfgrfdture holds.

Fire ghter 2, EVOC 1,2,3, Mayday Awareness and Operations, Hazardous Materials

Awareness and Operations, Emergency Medical Technician Basic, CP_R,Ra‘lencerNIlugley Zappas

courses. Chief Passera and Lieutenant Taylor are no strangers to delivefMy @¥perience as a recruit in the King George Recruit Academy wa
re-related topics of the Recruit School. They both have taught for many ¥sagslible. | started the academy with no prior experience with Fire or EM
in other localities and Chief Passera is on VDFP's Fire ghter 1 and 2 curiéumiif all of the knowledgeable instructors who helped provide us with
committee. Lieutenant McGee has been teaching the EMT-B program fol@&ept training, at the end of our 28-week academy | felt more than read
years and has been a VOEMS Education Coordinator since 2018. Along withaRkgait on the street and start working. The academy was de nitely ar
three main instructors, there were many assistant instructors, subject g¥gsfience of a lifetime.”

GraduatesCharles Bullock, Cory Daniel,
Harvey Goldsmith, Lydia Hansen, Jordan
Jackson, Mya Outlaw, Derrick Shaw,
Bentley Strickland, Haley Zappas
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2024 MEMORIAL SERVICE TO BE HELD

The Annual VFCA Memorial Service for those we have lost during 2024 will be held once again during the 2025 Virginia Fire Rescue Conferer
on February 19, 2025. If your department has lost a member during 2024, you are asked to pass that information on to us. On-line electronic s
is preferred and the appropriate information can be found on the VFCA web site at www.vfca.us . For those departments unable to submit an
attached form can be used and mailed to:

Virginia Fire Chiefs Association, Inc.
P.O. Box 699
Blackstone, Virginia 23824

Questions may be referred to Chris Eudailey, VFCA Executive Director, email executivedirector@vfca.us
MEMORIAL INFORMATION SHEET

Name of Deceased:

Fire Department Name:

Date of Death: Cause of Death (if available):

Fire Department Contact Person:

Fire Department Address:

Fire Department Telephone Number:

Submitted By: Telephone Number:

Designed in collaboration
with Guernsey Tingle
Architects
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VFCA BOARD SELECTION
TOUCHSTONES

Once again it's time to think about board seats and several committee
positions that will come up for election and/or appointment in 2025.
With that in mind, the board is announcing a call for candidates. Any
VFCA member in good standing (i.e., one who is current on dues) i
eligible to apply for a committee or board-level position or nominate
a fellow VFCA member to serve the organization in this capacity. I
possible, board members should have previous committee level work
prior to being nominated for a Board position. The term of service is
one year following the installatebimary 2025.

Current board membengay declare their candidacy as well, and each will go through the same review process as other candidates.

To help ensure that the most quali ed candidates attain these positions, the executive o cer’s and board has developed the following list of criter
nominating committee in selecting the board slate. Those VFCA members wishing to serve on the board or a committee should review the follov
declaring their candidacy.

Attributes & Characteristics

» Understands, and is committed to, the VFCA and its organizational strategies

» Has experience with other organizations

» Has demonstrated an ability in and commitment to teamwork

» Has demonstrated a willingness to make tough decisions

» Can focus on projects and tasks

» Possesses a broad understanding of current membership needs, the industries with whom we interact, and the customers we serve

» Has e ective interpersonal and communications skills

» Demonstrates leadership skills

» Can commit to full participation on the board in terms of preparation, board meetings, and committee assignments

» Has a exible schedule that allows for annual commitment of approximately 10-15 days for meetings and travel, plus research, e-mail communica
and writing articles for Commonwealth Chief magazine, their division or other work as necessary

» Has the consistent e-mail and web access needed to support communication, board/committee work, and research

» Has the ability to bring one new sponsor to the VFCA annually

Knowledge & Understanding

» Demonstrates a knowledge of the goals and objectives of the organization

» Has speci c experience necessary to the success of the organization at the time of the nomination
» Understands organizational structure and planning methods

» Knows the contemporary options for governing organizations

» Understands the contemporary issues facing VFCA

Diversity

 Brings diversity to the organization as it relates to such things as geography, experience in the VFCA, types of members, and the re/rescue sen
« Contributes fresh perspectives and new ideas

* Signals to current and potential members a commitment to openness and inclusiveness

 Attracts potential members who might be from traditionally underrepresented groups

The nominating committee (appointed by President Allen Baldwin) will review all candidate nominations, narrow the eld, and interview nalists. T
committee members will have diverse backgrounds and come from all across Virginia. They will possess a wealth of experience as it relates to this t

The committee will select a slate of individuals that will be presented to the Board of Directors for approval at the December 2024 meeting. At t
members will have an opportunity to participate in the election process by accepting or rejecting the slate. An option will also exist to withhold acce
more candidates on the slate.

Successful candidates will take their positions on the board following the Installation of O cer's Ceremony in February 2025.

All interested parties should contact the VFCA Executive Director, Chris Eudailey no later than November 1, 2024. You may reach him by phone a
9397 or executivedirector@vfca.us

Commonwealth Chief ¢ Visit Your Association on the Web at www.vfca.us 43









46

COULD YOUR DEPARTMENT
BENEFIT FROM A STATEWIDi

AWARD AND $5007? BEST PRACTICES IN
NOMINATIONS FOR BEST FIRE SERVICE HEALTH

PRACTICES IN FIRE SERVIKND SAEETY AWARD
HEALTH AND SAFETY AWARDEINATIONS

Health, safety and wellness within re departments are top priorities thrl%ueqtq})lytinia Fire Chiefs Association and the Virginia Fire Chiefs Fo
the Commonwealth and across the nation. In Virginia, most dep%rtn] g

ent o . .
. L ) gased to announce the annual “Virginia Fire Chiefs Best Practice
have developed extensive policies, practices and/or procedures to_address

this important issue and to ensure the health, safety and wellness %er't%%irHealth and Safety Awards.” The VFCA and the VFCF are cor

members. We all know that before we can care for the public, va%Stﬁ{l'Jrg health and safety within the various re departments througho

ensure that our personnel are trained, equipped, conditioned and%%ra%qgwealth of Virginia. This award program was created to further re

of e ectively performing the functions for which the public expects friiifi igalth and safety e orts of Virginia re departments. The awards are ir

This means having t personnel who know how to operate safely dfd2ffePwledge creative, comprehensive and/or signi cant accomplish
practice safety, health and wellness 24/7. It means departments ha@ig BiggEams that provide for the health, safety and welfare of our re :
necessary guidelines, policies, procedures and/or practices in place S9eRH&s§r Each year the VFCA/VFCF will honor formally establis
members know what is expected and it means ensuring that these expeeaitiBgats within the Commonwealth of Virginia, in each of the followint
are followed from an individual perspective, from a crew/team/compaftegmyies: volunteer re department, career re department and combir
station/shift perspective and from an overall departmental perspectivée degagment. The Virginia Fire Chiefs Foundation Best Practices in Fir
are many excellent examples/models of health and safety practices ttestlthagad Safety Awards recipients will be announced and honored
been implemented by departments of all kinds (volunteer, combinatfingimiadFire Chiefs Association’s--Virginia Fire Rescue Conference in
career) in the Commonwealth. Why not have your department nomin2@@%.ahdard winning departments will be presented with an award and t|
recognized as an award-winning agency that is committed to the healiill saé a $500 contribution to each winning department. Information
and wellness of the overall department and, in particular, its membersthis program is available on the VFCA website at www.vfca.us

Each 'year, the Virginia Fir.e Chliefs Association — Health and Safety 'itﬁ%tion Information

coordinates a “Best Practices in Health and Safety” awards program through

the Virginia Fire Chiefs Foundation. This program seeks to recognizé\@figtaiess (electronic or by mail) for the upcoming “Virginia Fire Chie
from volunteer, combination and career re departments in the Commdpgetis in Fire Service Health and Safety Award” program must be re
of Virginia annually during the VFCA Virginia Fire Rescue ConferdpeiorinDecember 1, 2024:

February. Three awards are given, one in each category {voluniteer d%ﬂﬂmegﬁectronic submittal of nominations is preferred and the apprc

combination department and career department). Winning departmen}ﬁfg?ﬁ%\/l%n can be found on the VFCA web site at www.vfca.us and by s
a $500 contribution from the Virginia Fire Chiefs Foundation. Wouldn’tt it bte

] . . i t'we aB'ﬁﬁed “VFCF Health and Safety Award Submissions.”

for your department to receive $500 to support its operations in some way?

Probably more importantly, this would be a fantastic message to serfdPfotlf@ge departments unable to submit an on-line nomination the at
members that their organization has been recognized for programs tigtisg@wbe used and mailed to:

your commitment to health, safety and wellness. Virginia Fire Chiefs Association, Inc.

Nominations are currently being accepted in each of the three cdfcgoBex 699
(volunteer, combination and career) between now and December 1. Blhiskgtare, Virginia 23824
the VFCFNECA is utilizing an on-line subm|tt<.al process whlch is avallaﬂgsqf%lgemay be referred to Chris Eudailey, VFCA Executive Direct
VFCA web site at www.vfca.us and by selecting the tab titled “VFCF Health ar(lld

o i ) o " executivedirector@vfca.us
Safety Awards Submission.” It is desired that nominations be submitted on-line,
however for those unable to do so a form has been included with this puDiciiearia
All nominations/ submittals (electronic and printed/mailed) must be receivecg an artment within the Commonwealth of Virainia that has estat
or before December 1, 2024. Programs/practices etc. implemented wm/in ﬁ1e P 9

current and two prior years (2024, 2023 and 2022) will be considered.creat've’ comprehensive and/or signi cant accomplishments/programs

provide for the health, safety and welfare of their members. Program r

Recognition for the latest awards will occur at the 2025 VFCA Virginia Eﬁ%ﬁ@éﬁdﬁ%rational at time of nomination and must have been implen
Conference in February at the Virginia Beach Convention Center. within the last three years.
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Eligibility SUPPORTING DOCUMENTATION

Must be a formally established re department within the CommonwEladttiotibwing ve items must be addressed in a number-by-number format:
Virginia.
One award will be presented in each of the following categories: 1) Brief Abstract of Accomplishment/Program: Brief executive summary tt
_ accomplishment/program.
» Volunteer Fire Department
» Career Fire Department 2) Brief Description of Fire Department Nominated: Provide a brief overview
 Combination Fire Department the nominated re department.

Selection Process 3) Description of Accomplishment/Program: Describe the accomplishment

Once all packages are received, an award Selection Committee will reviB{@gh@m being nominated, including its objectives and clientele being
nomination packages and forward their recommendation to the VFCA Pré&sitiad.

and Executive Director.
4) The Results/Success of the Program: Provide a description of the results

Awards Presentation success of the accomplishment/program in meetings its objectives (provid
The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health aexb&gitty and measurements where possible).

Awards recipients will be announced and honored at the Virginia Fire Chiefs

Association’s--Virginia Fire Rescue Conference in February 2025. RecipjeWsrthihess of Award: Provide brief justi cation for why this accomplishmen
receive the award and a $500 contribution to the department. program should receive this award.

APPLICATION/NOMINATION FORM

Name of Fire Department Date

Address

City Zip Code

Telephone Fax Email

Fire Chief

Check One Volunteer [ ] Career [ ] Combination [ ]

Nomination Submitted By:

Address

City State Zip Code

Telephone Fax Email

Accomplishment/Program Information
Accomplishment/Program Title:

Implementation Year

Supporting documentation must be attached to this application/nomination form.

Copy form as needed
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Battery Powered Tools

SPEED
STRENGTH
ADAPTABILITY
CONTROL

ION
iC750
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AMKUS offers a full line of
battery, line tools, power
units and rescue struts.
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SPEED: Multi-stage pump driven by 1500 Watt
motor builds to full power almost instantly.
Uninterrupted power is delivered quickly and
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CONTROL: Compact balanced design allows
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accurate positioning and reduce operator fatigue.
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Glenn A. Gaines
Leadership Legacy Award

In 2015, the Virginia Fire Chiefs Association established
the Glenn A. Gaines Leadership Legacy Award. This award
is designed to recognize an individual on an annual basis
who exemplifies the ability, character and dedication to
excellence and displays leadership attributes portrayed by
Fire Chief Glenn A. Gaines.

JOLJLELOLW\ &ULWHULD

X Any current career or volunteer firefighter up to and including a chief officer within the Commonwealth of Virginia is
eligible to compete for this award.

ILRPLODWLRO Nolibaehhditiduals for their significant achievements or contributions to the fire service in
the following areas:

X Accomplishments (in mentoring and professional development)

x Initiative (including helping others beyond their own agency through mentoring and professional
development, including advocacy)

x  Technical Competence (including serving as an instructor)

x Demonstrated leadership and mentoring ability

X The inclusive dates for the Glenn A. Gaines Leadership Legacy Award are January 1st through December
15th of each calendar year.

SHOHFWLROQ Sdimih&teliNdiwiduals for their significant achievements or contributions to the fire service in
the following areas:

x The VFCA President and Board of Directors will serve as the selection committee and will make their
decision by January 315t..

x The VFCA President will review and tally the results and announce the winner during the annual Virginia
Fire Rescue Conference that is held each February in Virginia Beach, VA. The individual selected should
be in attendance at the conference.

HOW TO APPLY:

www.vfca.us

The application period is September 1st — December 1st each year.
Questions: FHXGDLOH\#YIFD XV




CHIEF LEVEL SPONSOR
Atlantic Emergency Solutions

DEPUTY CHIEF LEVEL SPONSOR
Matheny Motors

ASSISTANT CHIEF LEVEL SPONSOR
Public Safety Innovation Center at VIPC
CSX

Paci c Helmets — A Lakeland Company

First Due

We are pleased to be able to recognize these COMBgYHES| |ON CHIEE LEVEL SPONSORS

that have gone above and beyond this year and thatl3 Harris _
Northwest Emergency Vehicles

have continued to support the VFCA! W. L. Gore
1-800-BOARDUP of Northern Virginia
SPEC Rescue '
PLEASE HELP US EXTEND OUR DEEPEST Kempsville Building Materials

Trifold SponsaorVirginia Department of Forestry

APPRECIATION TO THIS YEAR’'S CONFERE®K5ference Bag Sponsét W. Williams
SPONSORS. THEIR SUPPORT MAKES IT PQSWHENT OFFICER LEVEL SPONSORS

FOR THE VFCA TO DELIVER THE OUTSTANIINEE Toe . o

AND AFFORDABLE CONFERENCE YOU  The Port of Virginia
Symbol Arts
EXPERIENCED! Provident
Fleet Reps
ADS Inc.
Palazzo Group LLC
Redstorm Fire & Rescue
Light Leadership Group
UDS Health
BERG Environmental

STATE PARTNER
Virginia Department of Fire Programs

THANK YOUI!
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PURCHASING SUPPORT FOR ALL ITEMS, BIG AND

As re departments face extended lead times and rising costs, cooperative purchasing through Sourcewell is emerging as a strategic approach
equipment and supplies for the largest career to the smallest volunteer departments.

Cooperative purchasing can be a highly e ective tool for streamlining the purchasing process for everything from o ce supplies to large vel
products and services speci ¢ to the re and emergency services include:

« Fire Apparatus and Ambulances

e Turnout Gear and SCBA

¢ Fire ghting Tools and Equipment

¢ Software and Communications Equipment

* EMS Equipment including Cots, Cardiac Monitors, and Supplies

By using Sourcewell contracts, departments with speci c requirements satisfy their procurement requirements, and others like volunteer
Sourcewell contracts knowing they are getting competitive best value pricing. This ensures they are using the public money donated to them i

To view Public Safety contracts available through Sourcewell, click HERE.

To check your Sourcewell member status or to view all contracts available to you through Sourcewell, visit the Sourcewell website, email servit
mn.gov or call 877-585-9706.

EMS MC

The Premier Billing Partner for the Commonwealth

Maximize Revenue.
Maximize Impact.

At EMS|MC, we recognize that every dollar counts when it comes to
saving lives. Our advanced billing solutions and transparent
processes are designed to optimize your collections, ensuring that

funds are directed to where they’re needed most — on the front lines. Request A Demo

Want to learn more? Contact us today!

@ 336-397-3975 ><Jinfo@emsmc.com @emsmc.com
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IN 2024: SMOKEY BEAR
TURNED 80

Robert Hudson Westover
USDA Forest Service
December 14, 2023

Up, up and away in a beautiful balloon of Smokey Bear. (USDA Fores
image)

To keep up on national events surrounding Smokey’s 80th, follow the
Service social media sites as well as the Ad Council's Smokey Bear web
smokeybear.com and social media sites.

Despite the success of Smokey Bear’'s campaign over the years,

prevention remains one of the most critical issues a ecting our country’s
and grasslands. With over 80 percent of wild res being started accidenta
careless or bad behavior, Smokey's message is as relevant and urgent
it was in 1944.

80 years is a tremendous milestone—for anyone. To make it to 80 rilFqu

Smokey on Airplane Cowling 1950 (USDA Forest Service image)

% %lét the word out about Smokey’s 80th by reposting o cial Forest

IrdEcri &%ncil social media posts or by telling all your friends and family t

sage, the one who knows a thing or two and should be listened to. ﬁ]eéggcgr]]ehelp prevent wild res by spreading Smokey’s messaging far an

spokes-bear, if you will, of the longest running and most successful advertising
campaign in American history, at 80 years old, | think Smokey Bear would agree.

have overcome life’'s greatest challenges and you truly become the 8

And so does the USDA Forest Service.

Smokey Bear’s o cial 80th birthday was August 9, 2024,
but the Forest Service has been celebrating alllye

(USDA Forest Service and Ad Council art) 1 75X +6¢5H BPELO X 6

Smokey’s actual birthday is August 9. However, starting back in Januay, the
Forest Service which has, in cooperation with the Ad Council and the Ngtional

Association of State Foresters, managed the image of Smokey Bear sifice the
1940s launched a yearlong celebration. The kicko started with Smokey sgaring
his iconic phrase of Only You Can Prevent Wild res in the Tournament offRoses
Parade on January 1.

In fact, across the country all sorts of activities have been planned from
appearances at local events, a Facebook live stream from the Californi State
Fair in July with Darley Newman, host of the PBS show Travels with Darlgy, and

a social media campaign where the Forest Service is asking folks to sindd Happy 7 HKDYH\ RXU EDFEN
Birthday to Smokey with the hashtag #SingForSmokey.

Some of the #SingForSmokey videos have been streamed across nuierous
social media platforms on August 9 so get your vocal cords ready to belt fr the
bear when you see one! And the fun continues through the year with the
Bear balloon appearing the Macy’s Thanksgiving Day Parade and the lig
the US Capital Christmas Tree!
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DRY SUMMER ACROSS VIRGINIA MAY PRODUCE BUSY FIRE

The Virginia Department of Forestry (DOF) reminds everyone that the fall re season has arrived. From now through Nove

careful when burning yard debris, or enjoying a camp re or backyard re pit.

Low humidity and windy conditions, along with dry grasses and fallen leaves, combine this time of year to create favorable

wild res to spark and spread quickly. During years of dry summers — such as this one — wild res are even more commor

“Most of Virginia had a very dry summer which causes leaves to fall earlier,” said DOF Chief of Fire and Emergency Resp
“Unfortunately, these factors only improve conditions for wild res to occur. However, with basic re safety measures, we c:

wild res before they start. It's just like Smokey Bear says, ‘Only You Can Prevent Wild res.”

In Virginia, more than 75% of wild res are human caused, with escaped debris burns being the leading cause. DOF has wil
assigned to every county across the Commonwealth who work with local re departments to protect people, property anc
resources. While the statewide 4 p.m. burn law is only in e ect in the spring, be sure to always check with local re o cials
for possible regional restrictions or bans.
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TWO CAPITOLS CONSULTING LEGISLATIVE U
VIRGINIA MILITARY SURVIVORS AND DEPEN|
EDUCATION PROGRAM VMSDEP

The General Assembly has spent much of their summer working to nd consensus on how to address the
the Virginia Military Survivors and Dependents Education Program (VMSDEP). In the early months of sum
convened in Richmond and passed a biennial budget that included new parameters and guidelines to
for survivors and dependents. These changes were intended to address the long-term sustainability of th
cost has increased 445% in just 5 years. However, the changes were made too quickly and left a lot of f
Commonwealth in a state of uncertainty regarding how their bene ts would be a ected, especially for those
were already committed to attend university in the fall.

Subsequently, General Assembly leadership and the Governor worked out a compromise, so the legislat
the Capitol in July to pass legislation that repealed changes to the VMSDEP, with one exception. The prot
"satisfactory academic progress as de ned by the institution for the purposes of eligibility under Title 1V of t
Education Act". As a part of the compromise, the Joint Legislative Audit and Review Commission (JLARC) h
to make recommendations to the legislature regarding sustainability of the program, prior to the start of the
session. The legislature also provided an additional $90M in the current budget to go towards the VMSDEF
scal year of the biennium. This amount covers approx 60-70% of the total program cost next year. As we n
2025 legislative session, we expect further discussion on the program and plan to keep you informed on thc

In other news, there has been a change in Governor Youngkin’s top leadership. Secretary John Littel was
of Sta, leaving a vacancy for the Secretary of Health and Human Resources. As we recognize the vital role
regarding issues of importance to the VFCA membership, including the O ce of Emergency Medical Servic
Opioid Abatement Authority (OAA), we have been working to schedule an introductory meeting with the r
Health and Human Resources, Ms. Janet Kelly. Secretary Kelly comes from an extensive background in &
include working in various Governor’s administrations and for members of the General Assembly.

Ifyou have any questions for your legislative team in Richmond, please feel free to contact Devon Cabot (devo
com) or Maddy Busse (maddy@2capconsulting.com).






Sponsorship Opportunities
Available:
Inaugural $5000 Diamond Event Sponsor

Skeet N Eat fundraiser (includes 12 shooters)
Rain or Shine $2500 Chief Sponsor
(includes 8 shooters)

Virginia Fire Chiefs Foundation

PROC ( (DES TO BENEFIT $1250 Deputy Chief Sponsor
(includes 4 shooters)
VIRGINIA FIRE CHIEFS $1000 Battalion Chief Sponsor
FOUNDATION (includes 2 shooters)

$500 Captain Sponsor
(no shooters)

FLYING RABBIT SPORTING CLAYS $250 Lieutenant Sponsor

Friday, October 25, 2024 (no shooters)
$150 Firefighter Sponsor
09.00 AM - 02.00 PM (no shooters)

SIGN IN BEGINS AT 7:30AM
PRIZES :

1st Place : $
2st Place : $
3st Place : $

Exec%buTicx €DjtCT
Lt%+C bc3uf3D-

3ID"3%tx«D%C ,D%WCO

xtcxD S Tie 0e06+06i0




Location:

Flying Rabbit Sporting Clays Q

5537 S Valley Pike
Mt. Crawford, VA



Rain or Shine

Flying Rabbit Sportin@lays
5537 S Valley Pike Mount Crawford, \22841

All proceeds benefitthe
Virginia Fire Chiefs Foundation which provides educational opportunitiesto fire and emergency serviceprofessionals.

Diamond Event Sponsor - $5,00
Registration includes:
12 shootes, 2'x10’ Corporate banner placed on site and at the award ceremony

%o0Chief Sponsor -$2,500
Registration Includes:
8 Shooterscorporate banner 2'x@laced onsite and at t
awards ceremony

%o0Deputy Chief Sponsor $1,250

Registration Includes:
4 Shooterscorporate banner 2'x6’ placed onsite and at
awards ceremony

%oBattalion Chief Sponsor -$1000
Registration includes:
2 Shooters
Sign on shooting sight

%o0Captain Sponsor -$500
E }Shooters
Sign on shooting site

%oLieutenant Sponsor -$250
No Shooters
Sponsorship listed in event program

%oFirefighter Sponsor -$150
E} "Z}}S E-
Sponsorship listed in event program

%oDonation Only $

Make check payable toVFCF

Select your support or sponsorship fromabove:

Total Amount Enclosed: $

Shoot Information

Registration Opensat: 7:30AM |

Start at: 9:00 AM |

50/50 Raffle

Sponsorand Player Information:

SponsoiContact: Playerl:
Email:
Sponsor Name & Address Player2:
Email:
Phone: Player3:
Email:
Email Address Player 4
Email:
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Please send this form with your check for your sponsorship and/or

players fees to:

Chris Eudailey
10249 Kimlynn Trail, Chesterfield, VA 23838

(540) 809-9397 or
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Virginia Fire Chiefs Foundation
2024 SKEET-N-EAT ENTRY FORM
OCTOBER 25, 2024

TEAM:

NAME:

STREET:

CITY: STATE: Zip:

PHONE:

EMAIL:

ENTRY FEE: $115.00in advance, $150.08tthe :
eventif spacds available. Limitedto 120 shooters Fee Quantity] Amount
(Includes 1round ofskeet andunch) Shooters are| Registration
responsible for supplying hearing protection, eyédditional Lunch
protection, gun and shells. (Wall be shooting TOTAL

7 % , 8, or 9 bird shells) Hearing protection, eye

protection, gun and shells are all available for

purchase or rent for an additional fee at the event.

The event will occur rain or shine.

Additional lunch $15.00
(2 lunch included with each entry)

I, the undersigned, do hereby acknowledge agie to théollowing for and onbehalf ofLnyself and each persam party who is or may be

accompanying me
| hereby personally assume all risk in connection with shooting and other activities whitte coeyducted upon theremises obrin connection

with Flying Rabbit Sporting Clays and further release Flying Rabbit Sporting Clays and the Virginia Fire Chiefs Foundation and theil freraogn
injury or damagewhich may befall me or any person imy party or my dog(svhile on or about the premises of Flying Rabbit Sporting Clays including
all risk connectedherewith from shooting or otherwise, whettiereseen ounforeseen, and further agree to save and hold harmless Flying Rabbit Sporting
Clays. and the Virginia Fire Chiefs Foundation and their personneldrgralaim by me or my family, estate, heirs, other persansmy party, or assigns
arising out of or in connection with any activity whictotany party accompanyinge may engage in upon the premises of Flying Rabbit Sporting Clays
orin relation thereto. Flying Rabbit Sporting Clays and the Virginia Fire Chiefs Foundationtaesponsible for lossrdamage to any equipment,
property, vehicle, or articles left therein@mnthe premises of' Flying Rabbit Sporting Clays in case of fire, theft, vandalism or acmidegtother cause.

| have read the range rules postattile outsideof the pro shop andbhotllunderstand tlleln and agree to akdigehem. | will report to
m?nagement anyone | see violating afithese rulesand lunderstand thdtwill be asked to leave the premises without a refurldiblate anyof these
rules.

| have read and agree to abide by the ragthis tournanent.

Signed Date

Makechecks payable t&/FCF
Mail the entryform with yourpaymento:
Chris Eudailey
10249 Kimlynn Trail
Chesterfield, VA 2383
Mail entries must bereceivedby October 11






The re safety message below is written to be shared with educators and comr
members by re departments across the Commonwealth.
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STAY SAFE, STAY PREPARED WITH FIRE ESCAPE PLA

The ability to escape quickly and safely during a home re is critically dependent on early warning systems, such as smoke alarms, and thorou
paths. Fire can spread with alarming speed, often leaving as little as one or two minutes to evacuate once the alarm sounds.

Developing a Family Escape Plan

Creating a comprehensive re escape plan is the cornerstone of ensuring safety during a re. Draw a map of each level of the home. Show all
to each room and point to the two ways out. Practice the plan with everyone in your household, including visitors.

Children, older adults, and people with disabilities may need assistance to wake up and get out. Make sure that someone will help them.

Teach your children how to escape on their own in case you cannot help them. Make sure they can open windows, remove screens, and unloc

If There is a Fire
When the smoke alarm sounds, get out and stay out. Go to the outside meeting place. Call 9-1-1 or the re department.

If smoke is blocking your rst way out, use your second way out. Smoke is poisonous. If you must escape through smoke, get low and go unde
out.

Before opening a door, feel the doorknob and then the door. If either is hot, leave the door closed and use your second way out. If you open a
manner. Be ready to shut it if heavy smoke or re is present.

If you cannot get out, close the door and cover vents and cracks around the door with cloth or tape to keep smoke out. Call 9-1-1 or your re d
you are and then signal for help at the window with a ashlight or a light-colored cloth.

Fire escape planning is an indispensable aspect of home safety. By developing a detailed escape plan, ensuring clear and accessible routes
procedures, and conducting regular drills, families can signi cantly increase their chances of escaping safely during a re. Stay safe, stay prepar
planning a priority in your home.

Commonwealth Chief « October 2024






Virginia Fire Chiefs Association, Inc.

PO Box 699
Blackstone, VA 23824

The Virginia Fire Chiefs Association, Inc. - October 2024

- Property

- General Liability

- Commercial Auto

- Portable Mobile Equipment
« Cyber Liability more...

- Accident Health
. 24-Hour Accidental Death Dismemberment
- Group Life



