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Leading source of wild�res in Virginia: Burning yard debris ... know the law

40 Complete 2023 VFOA, 25 Complete VCOA
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Company O�cer Summit to be held Nov.  16-17
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“Leadership, 
Education and 
Mentoring for 
Tomorrow's 
Leaders ”

SAVE THE DATE
February 19-24, 2024

Virginia Beach Convention Center
Pre-Conference Sessions begin Feb. 19th and 20st

Sponsored by the  
Virginia Fire Chiefs Association

Visit www.vfca.us for info
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As I write this column we are in the midst of Hurricane 
season and members of Virginia Task Force 1 and 2 are 
deployed in Florida in response to Hurricane Idalia.  To 
those members, their families and their supporting 
agencies, thank you for making sure the Commonwealths 
Emergency Services are prepared and ready to assist at a 
moment’s notice.   As summer winds to a close and we 
roll into the fall and start the race to the holidays and New 
Year, please take a moment to make sure you have a family 
emergency plan and supplies in place especially since we 
never know when we may be gone or for how long or 
shelter in place.
Your association has been hard at work at a breakneck 
pace the last couple of months.  We are an Association on 
the move and this is only possible by the dedication and 
commitment of our members.  
So fasten your seatbelts here’s some of what we have been 
working on since the beginning of the summer.  Chief 
Cullinan and I attended the Southeastern Association of 
Fire Chiefs Annual/Meeting Conference in Wilmington, 
North Carolina in late June.  Chief Cullinan was sworn in 
as the SEAFC 2nd Vice President and I was sworn in as the 
Virginia State Director.
The Commonwealth and the Chiefs were well represented 
at Fire Rescue International in Kansas City Missouri.  
Congratulations to Fairfax County Chief John Butler on 
being sworn in as President and Chairman of the Board 
for the International Association of Fire Chiefs.  Numerous 
Virginia Chiefs were in attendance for Chief Butlers 
swearing in.  Additionally several Commonwealth Chiefs 
presented or participated in supporting the conference.  A 
special thanks to our neighbor to the south Chief Donna 
Black for her great leadership and support as the outgoing 
President and Chairman of the Board for the IAFC.
The Southeastern Association of Fire Chiefs held the 
Southeastern Division luncheon at FRI which was also 
well attended by those from Virginia and the Association 
including Chief Taliaferro. 
Vice President Matt Fox and the Small Department Summit 
Committee are hard at work putting together a great 
agenda for this event in the spring of 2024.  This Summit 
will focus on departments with less than 100 members.
The Funding Study House Bill 2175 Committee has been 
meeting regularly and is currently reviewing what is hoped 
to be the �nal draft and have the report submitted by the 
October deadline as outlined in the bill.  There was an 
87% response to the survey that was sent out. That is very 
good.  Thanks to The Virginia Department of Fire Programs, 
especially Chief Creasy and Spencer Willett and the sta� 
for their hard work to analyze the data and put the report 
together.  Without this commitment the report most likely 
would not have moved forward.  The work group has 
agreed that this will be a living document and the group 
will continue to meet to help move funding needs forward.

Allen Baldwin
2023 VFCA President 
York County Fire and Life Safety

PRESIDENT’S MESSAGE
Leadership from the Association and the Virginia 
Professional Fire�ghters were able to meet with the new 
Secretary of Public Safety and Homeland Security.  The 
meeting was brief and we discussed the Funding Study 
and Cancer related issues along with the Association and 
our partner stakeholders needing to be a key part of the 
Commonwealths Homeland Security discussions.  
Board members continue to meet with various stakeholder 
organizations to improve communications and 
relationships particularly focusing on the funding study 
and cancer prevention/presumption.
The Fall Regional Shakers forum is scheduled for Thursday 
November 9th at 6pm in Front Royal, Virginia at the 
Warren County Public Safety Center.  The annual Board 
Meeting and Retreat is scheduled for October 11-13 in 
Harrisonburg, Va.  Speaking of retreats, the Administrative 
Professionals Section sponsored a retreat on September 
21-22 in Harrisonburg, Va.  And the Federal Military Section 
is sponsoring a Retreat in Williamsburg on October 16th.
Numerous members including board members participated 
in and supported the delivery of the Virginia Fire O�cer 
and Chief O�cer Academies in Richmond and on the road. 
Thank you to the sta�s for a job well done.  The Company 
O�cer Summit been set up and will be November 16th-
17th and will be hosted by Chester�eld this year.
The Executive Board and the Conference Committee 
reviewed proposals for the Conference Planner position 
and the decision was made to remain with Monarch 
Meetings through 2027.  
The Legislative Committee has been very busy and assisted 
with setting up the meeting with the new Secretary of Public 
Safety and Homeland Security along with supporting the 
Funding Study e�orts.  The Virginia Fire Services Council 
again hosted the Legislative Summit on September 7th 
where legislative goals with our partner stakeholders were 
set.
By the time you are reading this we should well be on the 
way to �nally transitioning to the new web site and Member 
365 platform.
I’m honored and pleased to announce the following 
changes to the board.  Please welcome Chief Mike Carter 
from the Virginia Beach Fire Department as a Vice President 
at Large and Chief Tim McKay from the Chester�eld Fire 
Department as the Division 1 Director.  Additionally Chief 
Kevin Duck and Chief Marcy Stone joined the Executive 
Board.  Thank you to everyone who expressed interest in 
these positions.
As always this is your association and we are here for you 
and your department, but we need your help.  We are 
always looking for assistance in various areas so don’t be 
afraid to get involved.  Stay safe and return to quarters. 
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2023�2 VIRGINIA FIRE 
OFFICER ACADEMY 
GRADUATES 40 LEADERS 
Fire�ghter Daniel Owens 2023 VFOA Incident Commander

On July 21st, 2023, the Virginia Fire O�cer Academy was proud to graduate the 
class of 2023-2.  40 of Virginias best future and current �re service leaders spent 
the week at the beautiful campus of The University of Richmond learning new 
and re�ning old leadership skills.  Since 2007, close to two thousand Virginia 
�re service personnel have become better leaders in the because of their 
experience in the Virginia Fire O�cer Academy. Coming from volunteer, career 
or combination organizations, students have been encouraged to develop skills 
through educational programming, role playing, self-re�ection, core values and 
team building.   Building leaders for the Virginia Fire Service is the true mission of 
the Virginia Fire O�cer Academy.  We are not building o�cers; we are building 
leaders.  We all know that rank does not de�ne whether you are a leader or not 
and the �re service is always in need of better prepared, and knowledgeable 
leaders. I feel that we accomplished that this week by presenting to you 40 
LEADERS into the Virginia �re service.  

The students were challenged by each presenter and speaker to go forth and 
spread the knowledge of their experiences with the next generation of the �re 
service.  The students were selected from a very competitive application process 
where we had over 200 applicants.  This group was very focused and attentive 
during their time at the academy, and they should all be celebrated for their hard 
work.   

The graduates were representatives from all over the commonwealth and are 
listed here.

Engine 1

Zach Matthews Albermarle Co. Fire & Rescue

Ibrahim Abdul Jawad Arlington Co. Fire - Spokesperson

Kenneth Hudgins Chester�eld Fire & EMS

Jared Quesenberry Harrisonburg Fire Department

Timothy Immekus Goochland Co. Fire Rescue

Engine 2

Lemuel Ayers IV Amherst County Public Safety

Christina Hubbard York Co. Fire & Life Safety

John Kane Manassas Park Fire & Rescue

Michael MacNeil King George Fire Rescue & Dept. of Public Safety

Colin O’Hara Winchester Fire & Rescue

Engine 3

Levi Dawkins New Kent Fire-Rescue

Mark Cole Charlottesville Fire Department

John Hallman Norfolk Fire-Rescue

Kristopher Emond Camp Perry Fire Department

James Spicer Powhatan Fire-Rescue

Engine 4

Jodi McChesney Bedford Co. Fire & Rescue

Wendall Lowe Prince George Fire & EMS

Robert Snapp Hampton Div. of Fire & Rescue

Clay Thompson Fort Belvoir Fire & Emerg. Service

Engine 5

Christopher Strong Virginia Beach Fire Department

Ty Carter Staunton Fire-Rescue

Mark Wiley Newport News Fire department

John Haymore Danville Fire Department

Colton Wilson Williamsburg Fire Department

Engine 6

Mitchell Packett Sta�ord Co. Fire-Rescue

Sean Riley Richmond Fire & Emergency Services

Ryan Morton Chesapeake Fire Department

Richard Alley Roanoke Co. Fire & Rescue

Michael Pratt Henrico Co. Division of Fire
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Engine 7

Edward Gill Hopewell Fire Department

Alex Stroop Fauquier Co. Fire, Rescue & Emer. Mgmt.

Kimbery English Spotsylvania Co. Fire, Rescue & Emer. Mgmt.

Mark Seeterlin James City Co. Fire Department

Angel Parra Roanoke Fire-EMS Department

Engine 8

Constantinos Kapataidakis Hanover Fire & EMS

Robert Hensel Fredericksburg Fire Department

Wesley McPherson Norfolk Airport Auth. Fire Department

Amani Harper Portsmouth Fire Rescue & Emergency Services

Travis Halterman Waynesboro Fire department

 
The work of “Virginias Premier Fire Service Leadership Academy” would not be 
possible without the great sta� that volunteers their time to make this academy 
better every session.  These true �re service leaders bring their “A game” to every 
planning meeting and show up on site ready to work every day.    The 2023 sta� 
is one the best and brightest we have put together and everyone made sure the 
week went �awlessly.  It truly made my job as the Incident Commander very easy.   

The 2023-2 Sta� were as follows:

Incident Commander - Danny Owens, City of Richmond 

Deputy Incident Commander(s) 
Wendy Harrison, Chester�eld County 
Reggie Rivera, York County

Safety - Sean Barrett, Louisa 

Public Information - Chris Po�, Roanoke County

VFCA Liaison - Bill Donati, Powhatan 

Operations 
Section Chief - Ryan Passera, King George 
Deputy Section Chief - John Garner, Chester�eld 
S Sta� - John Clift, King George 

Curriculum 
Section Chief - Rachel Winter, Chester�eld 
Deputy Section Chief - Daniel Myers, Henrico 
Sta� - Ashley Fontaine, James City County 
Sta� - Daniel Oursler, Spotsylvania  

Technology 
Section Chief - W. West, Henrico 

Logistics 
Section Chief - Je�rey Phipps, Hanover 
Deputy Section Chief - Jason Focht, Roanoke City 
Sta� - Matt Hardesty, Hampton (Retired) 
Sta� -Cody Dunn King George 

Finance 
Section Chief - Troy Ellis, Navy Regional Mid-Atlantic

Planning         
Section Chief - Mechelle Jones, Chester�eld         
Sta� - Andrew Ware City of Richmond

Before I close out, I would like to thank the Virginia Fire Chiefs Association, the 
Virginia Department of Fire Programs, the University of Richmond, the families 
of the students and sta�, and all the supporters of this great program. Virginia is 
truly blessed to have such a great support system from the VFCA that allows us 
to operate this academy multiple times a year to spread the knowledge across 
all the Commonwealth of Virginia. We would also like to thank all our wonderful 
presenters, speakers, scenario facilitators, and role players.    

If you are a newly promoted o�cer or an aspiring to be one, be on the lookout 
for our sessions being o�ered in 2024.  This fall we will be returning to Smith 
Mountain Lake for a modular program in October at the W.E. Skelton 4-H Center. 

Photo’s: Chris Po�

Chief Allen Baldwin, President of VFCA greets students on Sunday at the 
“Welcome Ceremony”.

Tackling the ropes course.
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2023 VIRGINIA CHIEF 
OFFICER ACADEMY        
K. Todd Spruill

The 2023 Virginia Chief O�cer Academy (VCOA) returned to the beautiful campus at the 
University of Richmond on July 16th through 21st.  Twenty �ve candidates were selected in a 
competitive process from across the Commonwealth of Virginia.  The concept of Battalions 
was introduced this year, placing the students into groups of 5 that would continue into the 
breakout sessions morning physical training.  The selected candidates had to complete pre-
course work that involved identifying challenges within their department and providing the 
background and signi�cance.  

On Sunday class started with a welcome from Fire Chief Melvin Carter (Richmond), Deputy 
Chief Douglas Clevert (Henrico), Executive Director Brad Creasy (Virginia Department of 
Fire Programs), and President Allen Baldwin (Virginia Fire Chiefs Association). VCOA sta� 
provided program introduction, ice breakers, and facilitated breakout session 1.  The 
breakout sessions involved an adaptive learning exercise presenting a challenge within 
the students department that involved presenting, listening, brainstorming, re�ection, and 
problem solving.  A di�erent student presented in each session.  

Monday started with physical training at 0600 hours followed by 21st Century Leadership 
presented by Tim McKay (Chester�eld) in the morning.  The afternoon session was Travis 
Preau (Loudoun) discussing lessons learned from deployment to assist with Civil Unrest in 
Charlottesville. The conclusion of the afternoon was breakout sessions 2 and 3.  

Tuesday started with physical training at 0600 hours followed by sessions 4 and 5 
concluding the breakouts.  Andrew Snead (Richmond) then discussed the importance 
of having a Diversity, Equity, and Inclusion Plan.  Tracy Thomas (Richmond) discussed 
Behavioral Health and the Law after lunch and was closed out with Andrew Snead talking 
about Leading from the Middle.  The evening session had Amy Valdez (Virginia Beach) 
discuss Followership in Leadership in a relaxed social setting.  

Wednesday began with physical training at 0600 hours and Amy Valdez returning to 
discuss making Data Informed Decisions in Emergency Services and Planning and Process 
Improvement.  Jason Irby (Spotsylvania) talked about Work Life Balance after lunch with an 
interactive discussion with Bob Stripling on How to Manage the City Manager.  The evening 
provided The Pillars presentation by Troy Lapetina and Scott Clark about resiliency and how 
to identify and cope with stressors in our lives and not being afraid to seek help or to see if 
someone else needs help.

Thursday had physical training at 0600 and an eye opening presentation about Crisis 
Management from Bill Leighty (Author of Capital Secrets).  Ian Bennett (National Fallen 
Fire�ghters) presented about Line of Duty Training and a real life accounting of what was 
experienced from Jim Forgo (Prince William, retired) in the Marsh Overlook Fire that took 
the life of Kyle Wilson (Prince William) on April 16th 2007.  David Hutcheson (Virginia Beach, 
retired) had a relaxed evening discussion about the Fire Service and Life After.  

Friday morning started with a friendly game of kickball against the 
Virginia Fire O�cer Academy students!  No students were physically 
injured as a result of this game, however feelings have not been 
reported at this time.  The Fire Chief Roundtable gave students an 
opportunity to ask questions to David Hutcheson, Travis Preau, Kevin 
Good (Fort Belvoir), Abbey Johnston (Bedford), and Allen Baldwin.  The 
VCOA sta� closed out the week long academy and dismissed the class.  
Graduation was held at the Cannon Memorial Chapel with the Virginia 
Fire O�cer Academy. 

Special thanks to the sta� that make this program a success: Meade 
Whitaker (Albemarle), Randy Feltner (Naval District Washington), Jack 
McGovern (Fredericksburg), George Beodeker (  Navy Region Mid 
Atlantic), Tavish Valdez (Virginia Beach), JR Hall (Richmond), Lee Ward 
(Williamsburg), Robert Washington (Williamsburg), Tim Furey (Camp 
Peary), Jeremy Hartman (Salem), and steering committee Tim McKay, 
Steve Morris (Harrisonburg, retired) and Eugene Durham (Chester�eld).  

VCOA Graduates 

Battalion 1  

Dion Tomer, Blackstone Volunteer Fire Department          

Kevin King, Richmond Fire and Emergency Services  

Christopher Tischler, Chesapeake Fire Department           

Stacy Himes, Norfolk Fire-Rescue       

Todd Strang, Spotsylvania Co Fire, Res, & Emer Mgt 

Battalion 2

James Satter�eld, Danville Fire Department      

 Donald Epps, Spotsylvania Co Fire, Res & Emer Mgt       

Carrie Jones, Norfolk Fire-Rescue  

James Sessoms, Su�olk Fire & Rescue  

Travis Stokes, Richmond Fire and Emergency Services 

Battalion 3  

Travis Poteat, Danville Fire Department  

Christopher Hehl, Su�olk Fire & Rescue  

Michael Bryant, City of Poquoson Fire & Rescue              

Daniel Cramer, Henrico County Division of Fire             

Zachary Burrows, Warren County Dept. of Fire and Rescue Services 

Battalion 4

Phillip Layden, Hampton Division of Fire & Rescue        

Anthony Collins, Jr. York County Fire & Life Safety           

Bruce Ivey, Henrico County Division of Fire   

Peter Matthiessen, Roanoke Fire-EMS  

Robert Belman, Jr. Fredericksburg Fire Department 

Battalion 5

Danny Clary, Fort Barfoot Fire and Emergency Servic          

Leo George III, Bedford County Fire & Rescue              

Nicholas Novellino, Chesapeake Fire Department              

Scott Springer, Virginia Beach Fire Department           

Raymond Cross, Warren County Dept. of Fire and Rescue Services



A SPECIAL THANKS TO ALL WHO SUPPORTED THE 
VIRGINIA FIRE OFFICER ACADEMY AND THE  

VIRGINIA CHIEF OFFICER ACADEMY

VIRGINIA FIRE CHIEFS ASSOCIATION 
 VIRGINIA FIRE CHIEFS FOUNDATION

VIRGINIA DEPARTMENT OF FIRE PROGRAMS
ATLANTIC EMERGENCY SOLUTIONS

COLUMBIA GAS OF VIRGINIA

New Fire Station 
& Fire Administration Headquarters 
Hopewell, VA

Fire Station #7 & Fire Administration Headquarters
Virginia Beach, VA

LEED SILVERLEED GOLD

DESIGNDELIVERPROGRAMCOLLABORATE
Architecture • Interiors • Planning

Please Contact: Matt H. Astrin, Principal | Director of Municipal & Public Safety Studio | mastrin@rrmm.com | 757.717.2788 | www.RRMM.com
Chesapeake | Roanoke | Richmond | Arlington

Williamson Road Fire Station
Roanoke, VA

Fire Station #10 & Logistics Support Center
Chesapeake, VA

Fire Station #1
York County, VA

Fire & Rescue Headquarters
Suffolk, VA

New Tactical Fire Training Tower
Hanover County, VA

New Fire Station 10 + Logistics Support Center
Chesapeake, VA

New Fire Station 11 + 3-Story Training Tower
Suffolk, VA

New Fire Station 4 ( Lenexa )
New Kent County, VA
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LOUDOUN COUNTY FIRE 
AND RESCUE �LCFR� 
CONDUCT’S APPARATUS 
OPERATOR SCHOOLS
From July 19 to August 17, 2023 a total of 24 Loudoun County Fire and Rescue (LCFR) sta� 

participated in two consecutive Apparatus Operator Schools.  LCFR has been conducting 

Apparatus Operator Schools since 2017. Apparatus Operator School is an 80-hour program 

over a two-week period. It is designed to be an accelerated pathway for personnel to 

become released �re engine operators/drivers. 

The school begins by giving students an overview of what an engine operator is expected 

to be, pump theory, how to conduct an apparatus inspection, practical exercises operating, 

and pumping a �re engine. Students only spend the �rst few hours of the course in the 

classroom and the remainder of the class is all practical evolutions. 

Throughout the school, students rotate through di�erent practical exercises that include 

deploying and �owing a single and multiple hose lines as the �rst arriving engine, drafting 

from a static water source, setting up for rural water supply operations, supplying an elevated 

master stream, a standpipe, and applying tire chains. Once students have demonstrated a 

basic pro�ciency with pumping lines at the appropriate pressures, students then have a day 

of scenarios. The students are given a simulated emergency incident which requires them 

to correctly operate the apparatus. The scenarios range from the �rst arriving engine on a 

structure �re, requiring two hose lines, to a scenario in which they are the supply engine 

on a rural water supply incident. 

This year, for the �rst time since the inception of the school, students were administered 

their �nal engine operator test at the Training Academy.  The testing allows the student to 

be released as an LCFR engine operator upon successful completion.  Previously this was 

done at the station or battalion level, with now more of a centralized process for training 

and releasing our future apparatus drivers.

CFSI NEWS…   
SENATE PASSES VITAL BILL 
TO REAUTHORIZE AFG, 
SAFER, AND USFA

Following e�orts from the Congressional Fire Services Institute (CFSI) 

and the other national �re organizations working in concert, the 

Senate voted 95 to 2 to pass S.870, the Fire Grants and Safety Act. This 

bipartisan bill would reauthorize the Sta�ng for Adequate Fire and 

Emergency Response (SAFER) and Assistance to Fire�ghters Grant (AFG) 

programs, as well as the U.S. Fire Administration. CFSI has been working 

hard to advocate for the passage of this bill through Congress.

Speci�cally, the bill would:

• Reauthorize AFG, SAFER, and USFA through FY2030;

• Extend the sunset for AFG and SAFER to September 30, 2032, to 

ensure local �re departments can continue to receive the vital 

federal assistance they need to keep their communities safe; and

• Provide critical funding for USFA by increasing the authorization to 

$95 million, allowing USFA to respond to the ever-growing needs 

of the �re and emergency services for training, data, research, and 

more.

In order to get this bill across the �nish line before AFG and SAFER 

expire next year, members of the �re and emergency services will 

need to continue to work together to encourage Congress to get it 

done. CFSI will continue to work to advance this essential legislation. 

WARNER RECEIVES                 AWARD

On behalf of the American National Standards Institute (ANSI), it is my 

pleasure to congratulate you as a 2023 recipient of the Meritorious 

Service Award. It is my honor to notify you of this well-deserved 

recognition of your leadership and dedication to ANSI and the domestic 

and international standardization systems. It is my honor to notify you 

of this well-deserved recognition of your leadership and dedication 

to ANSI and the domestic and international standardization systems. 

You have been selected to receive this award by the Board of Directors 

Awards Committee in recognition of your many contributions to the 

ANSI Federation and the voluntary standardization community:

Meritorious Service Awards are presented to individuals or groups who 

have a record of signi�cant contribution to voluntary standardization 

and who have demonstrated outstanding service in enabling ANSI to 

attain the objectives for which it was founded.

The 2023 ANSI Awards Ceremony will be held on Wednesday, October 

11, at the Ritz-Carlton in Washington, D.C.
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Glenn A. Gaines 

��Leadership Legacy Award 
In 2015, the Virginia Fire Chiefs Association established 
the Glenn A. Gaines Leadership Legacy Award. This award 
is designed to recognize an individual on an annual basis 
who exemplifies the ability, character and dedication to 
excellence and displays leadership attributes portrayed by 
Fire Chief Glenn A. Gaines. 

�x Any current career or volunteer firefighter up to and including a chief officer within the Commonwealth of Virginia is
eligible to compete for this award.

�1�R�P�L�Q�D�W�L�R�Q���&�U�L�W�H�U�L�D����Nominate individuals for their significant achievements or contributions to the fire service in 
the following areas: 

�x Accomplishments (in mentoring and professional development)

�x Initiative (including helping others beyond their own agency through mentoring and professional
development, including advocacy)

���x Technical Competence (including serving as an instructor)

�x Demonstrated leadership and mentoring ability

�x The inclusive dates for the Glenn A. Gaines Leadership Legacy Award are January 1st through December
15th of each calendar year.

�6�H�O�H�F�W�L�R�Q���3�U�R�F�H�V�V����Nominate individuals for their significant achievements or contributions to the fire service in 
the following areas: 

�x The VFCA President and Board of Directors will serve as the selection committee and will make their
decision by January 31st..

�x The VFCA President will review and tally the results and announce the winner during the annual Virginia
Fire Rescue Conference that is held each February in Virginia Beach, VA. The individual selected should
be in attendance at the conference.

��HOW TO APPLY: 

Visit  www.vfca.us for application information. Uploaded documents should not exceed 750 
words. Nomination packages that do not meet requirements will be  
rejected.  

The application period is September 1st — December 1st each year. 

Questions: �F�H�X�G�D�L�O�H�\�#�Y�I�F�D���X�V 



�(�O�L�J�L�E�L�O�L�W�\���&�U�L�W�H�U�L�D����

�x

�1�R�P�L�Q�D�W�L�R�Q���&�U�L�W�H�U�L�D����

�x

�x

�x

�x

�x

�6�H�O�H�F�W�L�R�Q���3�U�R�F�H�V�V����

�x

�x

�F�H�X�G�D�L�O�H�\�#�Y�I�F�D���X�V
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FALL WILDFIRE SEASON 
BEGINS OCTOBER 15TH
The leading source of wild�res in Virginia: 
Burning yard debris    
As you may recall, the spring wild�re season was busy and tragic. A LODD occurred when 
Virginia Department of Forestry (VDOF) �re�ghter Rocky S. Wood died battling a wild�re in 
western Virginia.  Wood also served as Chief of the Haysi Volunteer Fire Department. 

At the time of his death, Wood was �ghting a 15-acre wild�re along Lester’s Fork Road 
near the Roseann community in Buchanan County that night, the department reported. 
Wood was scouting the area to determine where to create a containment line around the 
perimeter of the �re when the ATV he was riding overturned. 

Virginia’s fall wild�re season begins Oct. 15. The Virginia Department of Forestry (VDOF) 
reminds everyone to be extra careful when burning yard debris, or enjoying a camp�re or 
backyard �re pit. VDOF has forestry sta� assigned to every county across the state who work 
with local �re departments to provide emergency response to protect people, property 
and our natural resources. Be sure to always check with local �re o�cials in your area 
for possible regional restrictions or bans. In Virginia, debris burning is the leading cause 
of wild�res. This time of year, burning leaves, branches and other yard waste is common. 
Dry grass and leaves, low humidity and windy conditions create favorable conditions for 
wild�res. When planning to burn yard debris, always keep safety in mind:

• Avoid burning on dry, windy days 
• Keep your pile small 
• Have a rake or shovel on hand
• Keep a charged water hose nearby 
• Have a phone ready to call 911 if a �re escapes your control
• Stay with your �re until it’s completely out (drown, stir, ensure it’s cool) 
• Consider a “green” alternative to burning yard debris: compost your organic yard waste 

for your garden or yard 

“Virginia’s fall wild�re season runs from mid-October through November,” said VDOF 
Director of Fire and Emergency Response John Miller. “As we see all too often with natural 
disasters and emergencies, the time to prepare is long before a crisis hits. 

Create a plan now that you can quickly put into action if you need it.” 

When thinking about �re safety, follow three simple words: Ready, Set, Go.

 Ready: Create a family disaster plan.

• Discuss your evacuation plan with your family and practice it.
• Assemble an emergency kit. 
• Maintain a list of emergency contact numbers.
• Arrange a meeting place for your family if you get separated.
Set: Be prepared. Monitor weather conditions and the news. 
• If a wild�re threatens, put your plan into motion. 
• Alert family members and neighbors of approaching danger.
• Pack your vehicle (prescriptions, change of clothing, important documents, etc.). 
• If time permits, prepare your home by turning o� gas or propane and turning on lawn 

sprinklers. 
Go: Leave if asked to evacuate. 
• Have di�erent travel routes to your pre-planned meeting place. 
• Take your emergency kit, cell phones and chargers. 
• Bring a three-day supply of food and water. 

To learn more about protecting your home and family in the event of a wild�re, visit 
wildland�rersg.org or VDOF’s website. 

WILDFIRE IN VIRGINIA       
The Virginia Department of Forestry (DOF) is charged with the 

protection of Virginia’s forest resources from �re. The principal goals of 

the agency’s resource protection program are to prevent injury or loss 

of human life, minimize property damage, and protect resources. The 

DOF has a well-de�ned and organized team, with every member of the 

agency having �re responsibilities.

The ability to adapt to emergencies enables a small formal �re 

suppression force to limit annual �re losses to an average of 700 

�res which burn just under 9,500 acres (10-year average). Each year 

in Virginia, more than 60 homes and other structures are damaged or 

destroyed by wildland �re, although agency suppression e�orts are 

credited with directly protecting more than 460 homes and 280 other 

structures, collectively worth more than 60 million dollars.

Virginia’s leading cause of wild�re is escaped debris burning. DOF’s 

focus on safe outdoor burning, �re prevention, and forest �re law 

enforcement is speci�cally focused to minimize the annual threats 

caused by careless outdoor burning.

Although wild�res occur throughout the year, Virginia’s heaviest period 

of wild�re activity is in the spring and fall. In the spring, vegetation still 

dormant from the winter provides a ready fuel source. As temperatures 

rise, conditions become more favorable for �res to start and spread. 

The opposite occurs in the fall. Frost-killed vegetation and fallen 

leaves increase the availability of forest fuels. Combined with warmer 

temperatures and breezy days, Virginia again sees conditions ripe for 

wild�re spread, at least until temperatures �nally cool down with the 

onset of winter.

Virginia’s 4 PM Burning Law is speci�cally designed to limit outdoor 

burning in the spring. In e�ect from February 15 through April 30, 

the law prohibits burning each day, until after 4:00 p.m. Postponing 

outdoor burning until the late afternoon means decreasing potential 

for a �re to spread – temperature is lower, humidity is higher, and winds 

are typically calmer. Virginia’s 4 PM Burning Law is credited with the 

prevention of numerous wild�res each year.

Finally, it is also very important to note that the DOF’s wild�re 

suppression success is only possible through close coordination 

with local �re departments, forest industry and both federal and 

state response agencies. The agency works closely with wildland �re 

suppression cooperators throughout the Commonwealth, providing 

training, support, and cooperation to ensure the safety of Virginia’s 

citizens and natural resources.

DOF’s wild�re prevention program is also going strong. Almost all 

wild�res in Virginia are caused by humans – therefore, almost all 

wild�res are preventable. With this in mind, DOF places much emphasis 

on preventing wild�res through awareness and educational programs, 

working with youth, adults, and communities. Prevention is our best 

defense against wild�res!
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WILDFIRE AND WILDFIRE 
URBAN INTERFACE �WUI�

Wild�res are � res that occur in wi ldland areas such as forests, grasslands and 

prairies. On the other hand, Wild�re U rban I nterface ( WUI) i s a n a rea w here 

human-made structures and infrastructure are located in or near areas of 

wildland or vegetation. Theses communities and ecosystems are often at 

greater risk of catastrophic wild�re. This is because of the amount of fuel that 

accumulates within the WUI. This fuel can include wildland vegetation, vacant 

buildings, buildings close together, infrastructure and any number of other items 

and materials (think gasoline stored under the porch or woodpiles in the front 

yard). People who live or work in these areas are encouraged to understand their 

risks and be prepared.

1. Make an emergency plan: Know your local evacuation routes and make

sure everyone in your household knows what to do. 

2. Strengthen your home against wild�res: Keep �ammable debris, like

dead leaves, at least 30 feet from your house. 

3. Create a wild�re emergency kit. 

4. Sign up for local alerts and warnings in your area. 

5. Review your homeowner’s insurance policy and prepare/update an

inventory of your home’s contents. 

6. Identify and keep handy items that can help protect your home such as �re 

extinguishers, garden hoses, shovels, rakes, axes, etc. 

7. If you are advised to evacuate, do so immediately. 

For more information on how to prepare for a wild�re or WUI, you can visit the 

following websites:

• Ready.gov

• CDC

• NFPA - Preparing homes for wild�re 

Wild�res and WUI � res can happen any where in the United States, especially 

during droughts. If you live in an area that is prone to WUI �res, it is important 

to be prepared.
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You may believe that you don’t  
have a WUI problem, and that WUI 
�res only occur in western states, 

but here are the facts:

More than 60,000 communities in the 
United States are at risk for WUI �res.

Between 2002 and 2016, an average of over 
3,000 structures per year were lost to 

WUI �res in the United States.

The WUI area continues to grow by 
approximately 2 million acres per year.

Wild�re Prevention 
Starts With You….
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ADMINISTRATIVE 
PROFESSIONALS SECTION 
Melissa Heiderman

Fall is here and by the time you read this article our Virginia Fire Chiefs Association Administrative 

Professionals Section (VFCA APS) will have had our 2023 Annual Retreat. The Harrisonburg Fire Department 

hosted our event this year; one of the team building events was held at Mulberry Hills Farm. De�nitely a 

wonderful fall evening on the farm! But, a more in-depth summary of the retreat will be available in the 

next issue of the Commonwealth Chief’s magazine. 

I can say though, the one thing missing from the 2023 retreat, was more �re and rescue service 

administrative professionals. We want YOU at the 2024 event! You do not have to have the title of 

Administrative Associate/Coordinator/Manager or anything of the sort to be a member. We have Fiscal 

Specialists, O�ce Managers, Data Analysts, Payroll Specialists, and more in our membership. Additionally, career and volunteer administrative teams are invited to join. 

Each and every person brings value to our group. Further, the mix of representation from each of the seven (7) VDFP regions brings so much diversity to our section. 

When the current Board took our positions, our goal was to increase membership and participation. Participation has increased, which has been amazing, but we still 

want to drive up membership. We want all departments and organizations to be represented in the APS. Your administrative team deserves to have a place where they 

feel understood and appreciated! A place where they can turn for assistance, guidance, or just a place to feel recognized. 

Interested in learning more about us? Visit us on Facebook https://www.facebook.com/administrativeprofessionalssection and online at www.vfca.us. You may also 

email our Section President, Melissa Heiderman, at MHeiderman@ManassasVA.gov. 

VFCA APS members assisted with 

check in at the annual Virginia 

Fire Chiefs Foundation (VFCF) golf 

tournament at Lee’s Hill Golf Club. 

Our section members are included 

in all events sponsored by the 

VFCA and VFCF; we have a great 

working relationship and are always 

appreciated for what we do. Join us 

today!
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James City County
Bruton Volunteer Fire Station No. 1

Designed in collaboration with Guernsey Tingle Architects



Commonwealth Chief • Visit Your Association on the Web at www.vfca.us 21

2023 VIRGINIA FIRE 
CHIEF ASSOCIATION 
COMPANY OFFICER 

SECTION 

Company O�cer Summit “Preparing for Promotion”
November 16 &17th, 2023 8am-5pm

Investing in yourself is a valuable and lifelong commitment to personal growth, 

development, and well-being. It involves dedicating time, e�ort, and resources to improve 

your skills, knowledge, physical and mental health.

In the �re service training reinforces positive outcomes and exposes problem areas in a 

safe and controlled manner. This allows for skill building and learning without the threat 

of severe injury to yourself or others. When learning to become a better leader why 

not have those same safeguards? In the fall of 2023, the Virginia Fire Chief Association 

Company O�cer Section will be hosting the return of the Company O�cer Summit 

themed “Preparing for Promotion.”  The format will be two full days covering some of the 

most impactful parts of leadership and preparing for promotion. You can attend the �rst or 

second day independently or both in a traditional summit style. Some of the areas include:

• Communication Skills: E�ective communication is critical during emergencies. 

Training initiatives emphasize clear radio communication, teamwork, and coordination 

among responders.  FF Stephanie White, a 20 year veteran of the Fire Service, will help 

students learn the art of “Kitchen Table Accountability” she will explore how to have 

honest and problem-solving conversations. Battalion Chief Ryan Passera will jump 

start your preparations for the test and understand the steps of the process. Remember 

luck favors the prepared.

• Leadership Development: Fire departments invest in leadership development 

programs to groom future leaders, providing training in management skills, decision 

making, con�ict resolution, and personnel management. With Fire Chief Matt Tobia, 

Fire Chief Paul Beamon, Fire Chief Jay Cullinan, Battalion Chief Randolph Feltner, we 

will learn valuable lessons of leadership styles, delivery, pitfalls, and landmines that 

you can be aware of before they become a problem.

• Mental Health Training: Fire�ghters must maintain a high level of physical �tness 

to perform their duties e�ectively. Regular �tness training is incorporated to ensure 

responders are physically capable of carrying out demanding tasks. We all have a 

sense of what our physical limits are, but do we know what and how to de�ne mental 

limits? Assistant Chief David Lewis will help students explore the deeply rooted stigma 

of mental health within our profession and how to break it as an engaged o�cer.

• STICO for Con�ict Resolution: Controlled live �re training exercises replicate 

real-life �re�ghting conditions and allow �re�ghters to practice using equipment, 

implementing strategies, and improving their decision making skills in a controlled 

environment. The VFCA Company O�cer Section is not hosting a H.O.T. session, but 

we will be using that same mindset to dive into strategy and tactics using the beloved 

RECEO to deal with a problem employee. Captain Jesse Quinalty of San Bernardino 

California County Fire and Owner of Red Helmet Training will be delivering a portion 

of his multi-day training plan related to o�cer development and dealing with con�ict.

• Public Education Initiatives: Fire Department leaders often 

engage in community outreach programs to educate the public 

about �re safety, disaster preparedness, and emergency response 

procedures. We too, at the summit, have engaged with the 

community and they have answered back with resounding support 

to allow this summit to be delivered to our students at ZERO COST.

 Sponsors include:

    +  Mission BBQ

    +  Fire Dex

    +  Zoll

    +  Virginia Fire Chiefs Association

• Collaborative Training: Joint training exercises with other 

emergency services (police, EMS, etc.) enhance coordination 

and foster e�ective multi-agency responses during large-scale 

incidents. And through this collaboration of current leaders and 

their host agency we are able to plan and deliver this event.

o Capt. Wendy Harrison- Chester�eld County Fire and Emergency 

Services

o Lt. Michael Hirsh- King George Fire, Rescue & Emergency 

Services

o Lt. Robert Hensel- Fredericksburg Fire Department

o Lt. William West- County of Henrico Div. of Fire

o Lt. Michael Irvine- Fort Belvoir Fire and Emergency Services

o Master FF. Chase Co�ey- Harrisonburg Fire Department

o Lt. Robert Hilley- Harrisonburg Fire Department

o Capt. Parker Coughlin- Spotsylvania County Fire and Rescue

o Chester�eld Fire and Emergency Services for providing the 

Training Center

 
Free Sign up with Eventbright.com search 

“O�cer Summit 2023”

Or follow the QR Code!
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VIRGINIA CHIEF JOHN 
BUTLER INSTALLED AS 
IAFC PRESIDENT
Pledges Commitment to Inclusive Leadership 
and Service, Guided by a Vision of Inclusion and 
Organizational Excellence
August 18, 2023 

The International Association of Fire Chiefs (IAFC) installed its slate of o�cers 

for 2023-24 during the �nal General Session at Fire-Rescue International (FRI) 

2023 in Kansas City, MO . Chief Mary Beth Michos, a trailblazer in the �re and 

rescue community with a long-standing career and steadfast involvement in 

IAFC, presided over the installation.

The oath of o�ce was administered to incoming IAFC President Chief John 

Butler, Fairfax County (VA) Fire and Rescue; 1st Vice President Chief Josh Waldo, 

Bozeman (MT) Fire Department, 2nd Vice President Trisha Wolford, Anne Arundel 

County (MD) Fire Department and Treasurer Chief Steven Locke, South Burlington 

(VT) Fire Department.

Speaking to the FRI attendees, Chief Butler said, “We must not lose sight of the 

need to be vigilant about building and sustaining healthy organizational cultures, 

strengthened by behavioral best practices, in which EVERYONE can thrive.” Chief 

Butler added, “The Association frames its relationship with the membership 

and related organizations based on four (4) goals – Lead, Educate, Serve, and 

Include.” He also noted, “We all have the power to build inclusive teams, inclusive 

organizations.”

Addressing the newly installed o�cers, Chief Mary Beth Michos said, “A signi�cant 

duty has been bestowed upon you. This duty also requires you to accept a great 

responsibility. It is my honor to install you as the o�cers for the upcoming term 

which formally takes e�ect at the conclusion of this conference.”

Chief Butler will serve as Chair of the IAFC Board of Directors as the organization 

celebrates its 150th year of leadership, education, and service to the international 

�re and EMS community.

Pete Piringer / ppiringer@iafc.org

240-672-4871

About the International Association of Fire Chiefs (IAFC)

The The IAFC represents the leadership of �re�ghters and emergency responders 

worldwide. IAFC members are the world's leading experts in �re�ghting, 

emergency medical services, terrorism response, hazardous materials response, 

natural disasters, search and rescue, and public safety legislation. 

VFCA CALENDAR  
OF EVENTS
October
2 8th Annual VFCF Golf Tournament           Blacksburg 
 1100 Hours

11-13 Annual Retreat                Harrisonburg 
 1000 Hours

12 VFCA Board Meeting        Harrisonburg  
 1000 Hours

November
21 Executive O�cers Meeting   Virtual 
 1000 Hours

16-17 Company O�cers Summit       Chester�eld 
 0800 Hours

December  

19 VFCA Full Board Meeting        Glen Allen - VDFP 
 1000 Hours

Tentative 2024 Dates
January
16 Executive O�cers Meeting   Virtual 
 1000 Hours

February
19-24 Virginia Fire Rescue Conference VA Beach

22 VFCA Full Board Meeting VA Beach 
 1000 hours

22 Fire Board Committee Meetings VA Beach  
 1300-1700 Hours 

23 Fire Board          VA Beach  
 1000 Hours

March
19 Executive O�cers Meeting   Virtual 
 1000 Hours

23  5th Annual Virginia Fire Chiefs Foundation 5K Run/Walk  
                 Williamsburg
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FEMA GRANTS SAVE LIVES IN VIRGINIA 
FEMA grants specialists recently visited rural �re companies in western Virginia to share information with remote, often under-resourced 

departments about the FEMA grants process and checking in on the status of lifesaving equipment purchased with FEMA grants funding.

As a part of the Assistance to Fire�ghters Grant (AFG) program, FEMA has provided over $2.5 million to commonwealth and local entities 

in 2023. During this visit to Virginia, the team visited Collinsville Volunteer Fire Department, Du�eld Volunteer Fire Department, and o�cials from the City of Norton, 

all who recently received funding.

FEMA Region 3 awarded Collinsville Volunteer Fire Department $135,333, allowing them to acquire 20 new Self-Contained Breathing Apparatus (SCBA). 

“The grant met an unmet need,” explained Matt Tatum, Public Safety Director at Collinsville, VA Volunteer Fire Department. “Our equipment prior to these was purchased 

with money we received in the wake of 9/11 and were very out-of-date. This job is dangerous enough as is; these 20 new RPAKS help with safety and protecting the 

lives of �re�ghters. We were able to match our gear with other area �re departments, improving interoperability. There was a large �re not two weeks ago, and this grant 

helped save lives.” 

FEMA awarded Du�eld Volunteer Fire Department in Scott County, Virginia $573,333 as a part of a regional �re grant that provided six departments in three towns with 

86 new, modern self-contained breathing apparatus (SCBA). “We fought 11 �res in the last month, including a brush �re and an explosion at a dynamite factory, and 

FEMA helped us do that with the equipment our FEMA Grant bought.” Je� Brickley, Gate City Fire Chief, whose company also bene�tted from the grant, added that “we 

couldn’t do what we do without FEMA assistance.” 

Grants like the AFG not only provide money, but technical assistance in helping with the grant application process. "We're good at �ghting �res, but we aren't so great 

at grants" said Roger Carter, Du�eld Fire Chief. “It is a huge help to have reach back to ask questions and get alerts about the grants, this visit helped a lot.” 

Also in Virginia, FEMA awarded the City of Norton $42,400 for Personal Protective Equipment and an additional grant for SCBA, a potent combination of AFG and COVID 

grants that allowed their �re department to �ght �res and the transmission of illness. 

“Visiting these stations in person helps us build relationships with emergency responders and gives us all the chance to ask and answer questions on the spot,” said 

FEMA Region 3 Regional Administrator MaryAnn Tierney. “Ultimately, that helps us all down the road – the departments we visited may apply for future grants from FEMA 

Region 3, and they may recommend us to their neighbors who also need to update and replace equipment.”            

Today, the scenes of these �re stations look much the same as they did yesterday, with rolling hills, remote beauty, and real-life challenges. A closer look reveals that 

they are better funded, better equipped, and better prepared to serve their communities. 

FEMA is taking steps to alleviate the burden and make grants more accessible by developing resources on the FEMA website: https://www.fema.gov/grants/preparedness/

�re�ghters which contains a wealth of resources to help with the application process, sending specialists to these areas to explain the grants process, and providing 

technical assistance.

Fire departments, una�liated EMS companies, and Special Fire Training Academies can begin the grant process today by �nding out more speci�cs visiting the website 

Assistance to Fire�ghters Grants | FEMA.gov. They can also sign up for the AFG Newsletter, which contains important reminders, program updates, and valuable grant 

information. Applicants will have at least 30 days to submit their grant applications after the next Notice of Funding Opportunity is issued.  

Members of the City of Norton Fire Department pose against a picturesque 
background with equipment purchased with FEMA funds.

Je� Brickley, Gate City Fire Chief, shows newly purchased self-contained 
breathing apparatus (SCBA) to Dan Mulville, Grants Management Specialist, FEMA 
Region 3.



Coming Soon!
February 19 – 24, 2024

Virginia Beach
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2024 VFRC Certification Courses

2024 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 19, 2024 -  FEBRUARY 24, 2024

L952: All-Hazards Position Specific 
Public Information Officer
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Division/Group Supervisor
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Essentials of Fire Chaplaincy

Curbside Manner:  Stress First Aid for Chaplains

NAEMT TECC - Advanced Tactics Course 

Stress First Aid - Train-the-Trainer
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REGISTRATION OPENS 
OCTOBER 1, 2023

FOR MORE INFORMATION GO TO
WWW.VFCA.US
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The VFCA welcomes these speakers along with many
others to the 2024 VFRC.

2024 VIRGINIA FIRE RESCUE CONFERENCE

Nicholas Martin
Wednesday, February 21, 2024
First Alarm Strategy & Tactics

Greg Cassell

Michelle Albert

Joseph Polenzani

Jay Cullinan

Wednesday, February 21, 2024
Hospital Area Command

Wednesday, February 21, 2024
Compassion Fatigue and 
Life-Work Balance for the 

First Responder

Wednesday, February 21, 2024
 Leadership Lessons from 

"Band of Brothers"

Wednesday, February 21, 2024
Career Planning in the Fire Service: 
A Marathon Approach, Not a Sprint

2024 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 19, 2024 -  FEBRUARY 24, 2024

REGISTRATION OPENS 
OCTOBER 1, 2023

FOR MORE INFORMATION GO TO
WWW.VFCA.US
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The VFCA welcomes these speakers along with many
others to the 2024 VFRC.

2024 VIRGINIA FIRE RESCUE CONFERENCE
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Friday, February 23, 2024
Flow-based Leadership: 

What the Best Firefighters Can Teach
You About Leadership and Making

Hard Decisions
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Friday, February 23, 2024
Team Sport: 

The Art to Having a Powerful
Public Safety Team

Friday, February 23, 2024
“Unplugged: Perspectives on the Fire

Service… Ask Anything - No Holds
Barred!”

Friday, February 23, 2024
Navigating a New Role: Challenges and

Opportunities for Fire Officers in
Emergency Management

Friday, February 23, 2024
Future of the Fire and Emergency Services

2024 VIRGINIA FIRE RESCUE CONFERENCE
FEBRUARY 19, 2024 -  FEBRUARY 24, 2024

REGISTRATION OPENS 
OCTOBER 1, 2023

FOR MORE INFORMATION GO TO
WWW.VFCA.US
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VIRGINIA TEAMS KEPT BUSY 
RESPONDING TO INCIDENTS 
IN VERMONT & FLORIDA

VATF-2 and VBFD Swift Water Team 
Responds to Vermont

Photos: Virginia Beach Fire Department

Ten members of VATF-2, the IST Cache Team; and eight members of the Virginia Beach 
Fire Department’s Swift Water Team (SWT) are currently deployed to Vermont in support of 
search and rescue e�orts. 

Eight members of Virginia Task Force 2 were activated Sunday, July 9, 2023, in response 
to the storms and �ooding in Vermont. The team departed at 0100 hours Monday, July 
10, after preparing the Incident Support Team (IST) cache for deployment. Two additional 
FEMA IST members were activated and have rendezvous with FEMA IST in Vermont to assist 
local agencies with requests for assistance as needed. The IST Cache Team is currently 
working out of the Vermont National Guard Armory at White River Junction. The team has 
been supporting search and rescue operations across the state and conducting bridge and 
dam inspections at the request of the local and state o�cials. 

In addition, eight members of the SWT, left late Sunday evening, July 
16, for Waterbury Vermont as part of the Virginia Commonwealth’s 
Emergency Management Compact Team (EMAC). The VBFD SWT is 
currently operating out of the Berlin Elementary School in Berlin, VT. 
The team has been supporting local agencies with search and rescue 
operations due to heavy rainfall that has caused more �ash �ooding 
and landslides. In addition to search and rescue e�orts, daily tasks for 
the SWT include swift water training, area familiarization, and area 
assessment. 

The team arrived back in Virginia Beach the afternoon of 7/20/23. 

Two �re departments in 
northern Virginia team up to 
help Vermont impacted by 
heavy �ooding
Two northern Virginia counties have teamed up to help Vermont after 
historic and deadly �ooding hit the state last week. The Arlington 
County Fire Department announced Sunday that they had teamed up 
with the City of Fairfax Fire Department to deploy swift water rescuers 
to Vermont to assist the state. The team left Saturday around midnight 
and drove through the night. They arrived in Eden, Vermont around 
10 a.m. on Sunday and got straight to work. “We got dispatched to 
the eastern part of Vermont, about 50 minutes away for multiple 
swift water incidents that were occurring at the same time” says City 
of Fairfax Fire Department Captain John Jeniec. The team has gone 
through extensive training that includes everything from swift water 
training to how to conduct a rescue involving animals.

Both Virginia teams sent to 
Florida to help with Idalia
Two approximately eighty member teams of Virginia Task Force 1 and 2 
were activated as Type 1 Task Forces on Aug. 28, 2023, in response to 
Tropical Cyclone Idalia. The teams departed Virginia that evening. They 
will assist local agencies with requests for assistance as needed.
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BACKGROUND CHECK 
PROGRAM SUCCESS 
Spencer Cheatham

When surveyed, people the world over list the �re service as one of the most 
trusted professions. It is extremely important that departments maintain this trust 
by recruiting the right people. Background checks are an integral part of that 
process. For those who have access to a human resources department, usually 
through a municipality, there are policies in place not just for �re, but for the 
other departments as well. Many �re companies across the state may not have 
that resource and must develop their own policies.

Standard Denial

A key component of a background check policy is to outline when the department 
will deny someone membership based on their background. This will allow 
decisions to be made consistently and objectively. What serious tra�c violations 
will prevent someone from being a member? Will there be a component which 
allows denial based on multiple minor tra�c violations in a certain timeframe? 
What criminal violations should be outlined? Will denials be based on the time 
since the infraction or just the crime itself? For example, if someone got arrested 
for marijuana possession when they were 18 and they are 38 now, will that 
require a denial? These questions need to be answered and the policy should be 
shared with those who apply so they understand the expectations beforehand 
and don’t waste their time or yours. 

Additionally, there should be an allowance for a review by a committee or 
leadership if something arises which is outside of the policy. For example, if 
someone has been arrested, but not convicted, for domestic violence three times 
in the last year, that should require review. Decisions made by this body should 
be tracked so that the same standards may be applied if they arise in the future.

Virginia OEMS

For �re departments who provide EMS, the Virginia O�ce of EMS (OEMS) outlines 
certain infractions which disallow membership. Your department policies should 
align with those. OEMS also states that an FBI National Criminal Information 
Center (NCIC) background check must be completed through their Fieldprint 
system for all department members. This is a good system, but it does not show 
the details of the results. OEMS simply states that the candidate is either “eligible” 
or “ineligible.” In the example above where the candidate was arrested, but not 
convicted for domestic violence, it would show the candidate as “eligible.” 

Online Background Checks

There are numerous vendors who conduct online background checks using 
the same NCIC database described above. However, they allow access to the 
full details of the background. They often get back criminal and tra�c violation 
results within 12 hours. Additionally, they o�er other services such as a Social 
Security Number (SSN) veri�cation, �nancial background, and others. 

Our department decided to augment the OEMS check with an online vendor 
about 15 years ago after we took in a member who came back as “eligible” 
through OEMS. We found out later, he had put in a false identity, including 
SSN. He was immediately �red from our department after only a few months of 
membership, but we knew we needed to take steps to avoid this in the future.

These systems are not cheap, however. We pay an average of $70 per candidate. 
What does that give us? They will check the records for each locality someone 

has lived in as well as national records. That is a lot of money for each person 
who gets to that point, and many departments will balk at that charge, however 
we feel it is worth it. There are ways to lower that cost, for example, by just doing 
the NCIC check.

There are laws dealing with these background checks and departments need 
to ensure their policies match those legal requirements. The main regulations 
pertaining to these checks come from the Fair Credit Reporting Act (FCRA). It 
requires those conducting background checks to take an online class before 
using them. Departments must get forms signed by candidates which allow 
the background check, and they are required to follow certain guidelines when 
denying a candidate. There is some work involved, but it is not excessive, and the 
vendors can facilitate compliance.

Social Media

Background checks cannot just be limited to criminal and tra�c histories. If 
you are not doing so, your department should seriously consider looking into 
candidates’ social media history. This check should not just involve one platform, 
but all major ones including Facebook, Twitter, Instagram, YouTube, and TikTok. 
Although you may consider it scary, your department may need to get a TikTok 
account or involve a member who has one, to look up a candidate’s posts on 
that platform

It is important to look through the candidate’s entire social media history. Often, 
candidates will have this closed to those who are not “friends” on the same 
platform. In those cases, it may be necessary to have them “friend” your recruiter 
or department so that it can be researched. Our department has stopped 
candidates from moving further in the process due to:

• Someone who was taunting a local state trooper including multiple posts 
calling him “an idiot.”

• An applicant who had a penchant for using the bathroom in public parking 
lots after drinking too much then posting pictures of them doing so.

• Multiple candidates who posted obscene videos, pictures or comments 
which did not align with our department’s values.

Now What?

Often the information you garner from your background checks will not �t so 
neatly into an “eligible” or “ineligible” category. One way to use this information 
is to ask questions about it in the candidate interview. It is important to see if 
their “story” aligns with what the background states. Sometimes a candidate will 
explain their situation in a way that garners understanding previously not granted 
solely by the background check. I’ve been in many interviews where I’ve asked the 
candidate about a tra�c violation. A typical response from someone who holds 
themselves accountable is “I was a moron and should not have been driving like 
that. I de�nitely deserved that ticket and have had no infractions since.”

I have no doubt that some HR professionals cringe at the thought of deviating 
from a standard interview template to ask about something found in a candidate’s 
background. I understand their risk aversion in these cases, however, as with all 
the methods used above, I would rather keep out someone who does not meet 
our standards than let them in. It is much more di�cult to terminate them once 
they are in and, signi�cantly more important, is the risk to the public trust we 
hold. 

Spencer Cheatham is the Fire Chief of the West Point Volunteer Fire Department. 
Additionally, he has been a chief o�cer with New Kent Fire-Rescue and spent 
seven years working on recruitment, retention, and leadership issues for 
volunteer and combination departments across the country as a program 
manager for the International Association of Fire Chiefs.
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We’ve packed a lot of
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even for departments
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with a smaller crew and still be able to perform
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VFCA BOARD SELECTION 
TOUCHSTONES
Once again it’s time to think about board seats and several committee positions that 
will come up for election and/or appointment in 2023. With that in mind, the board is 
announcing a call for candidates.  Any VFCA member in good standing (i.e., one who is 
current on dues) is eligible to apply for a committee or board-level position or nominate a 
fellow VFCA member to serve the organization in this capacity. If possible, board members 
should have previous committee level work prior to being nominated for a Board position. 

The term of service is one year following the installation in February 2024. 

Current board members may declare their candidacy as well, and each will go through the same review process as other candidates. 

To help ensure that the most quali�ed candidates attain these positions, the executive o�cer’s and board has developed the following list of criteria to guide the 
nominating committee in selecting the board slate.  Those VFCA members wishing to serve on the board or a committee should review the following traits before 
declaring their candidacy. 

Attributes & Characteristics

• Understands, and is committed to, the VFCA and its organizational strategies
• Has experience with other organizations
• Has demonstrated an ability in and commitment to teamwork
• Has demonstrated a willingness to make tough decisions
• Can focus on projects and tasks
• Possesses a broad understanding of current membership needs, the industries with whom we interact, and the customers we serve
• Has e�ective interpersonal and communications skills
• Demonstrates leadership skills
• Can commit to full participation on the board in terms of preparation, board meetings, and committee assignments
• Has a �exible schedule that allows for annual commitment of approximately 10-15 days for meetings and travel, plus research, e-mail communication, phone calls, 

and writing articles for Commonwealth Chief magazine, their division or other  work as necessary
• Has the consistent e-mail and web access needed to support communication, board/committee work, and research
• Has the ability to bring one new sponsor to the VFCA annually

Knowledge & Understanding

• Demonstrates a knowledge of the goals and objectives of the organization
• Has speci�c experience necessary to the success of the organization at the time of the nomination
• Understands organizational structure and planning methods
• Knows the contemporary options for governing organizations
• Understands the contemporary issues facing VFCA

Diversity

• Brings diversity to the organization as it relates to such things as geography, experience in the VFCA, types of members, and the �re/rescue service environment

• Contributes fresh perspectives and new ideas

• Signals to current and potential members a commitment to openness and inclusiveness

• Attracts potential members who might be from traditionally underrepresented groups

The nominating committee (appointed by President Allen Baldwin) will review all candidate nominations, narrow the �eld, and interview �nalists. The nominating 
committee members will have diverse backgrounds and come from all across Virginia. They will possess a wealth of experience as it relates to this task.

The committee will select a slate of individuals that will be presented to the Board of Directors for approval at the December 2022 meeting. At that point, Board 
members will have an opportunity to participate in the election process by accepting or rejecting the slate. An option will also exist to withhold acceptance of one or 
more candidates on the slate.

Successful candidates will take their positions on the board following the Installation of O�cer’s Ceremony in February 2024.

All interested parties should contact the VFCA Executive Director, Chris Eudailey no later than November 1, 2023.  You may reach him by phone at (540) 809-
9397 or executivedirector@vfca.us

WE NEED YOU!
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Updates from Richmond

Fire & EMS Funding Study 

As mentioned in the last edition of Commonwealth Chief, during the 2023 legislative session, the Virginia Fire Chiefs Association championed successful legislation 

requiring the Secretary of Public Safety and Homeland Security to conduct a �re and EMS funding study. The goal is to evaluate the existing �re and EMS needs across 

the Commonwealth, analyze sustainability of current funding, and review alternative funding models from other states. The study will serve as a �rst step toward 

ensuring more sustainable resources for the delivery of �re and EMS services to communities across the Commonwealth. 

The Virginia Department of Fire Programs (VDFP) has been tasked with overseeing the study and distributing a needs assessment survey to localities. As of mid-August, 

there was an 87% survey response rate overall from counties, cities, and towns. The Department has put together a comprehensive report with the work group’s 

recommendations based on the survey results they received. The authorizing legislation states that the work group’s report is due to the General Assembly by October 

1, 2023.

Bipartisan Budget Deal Reached

The legislature adjourned sine die in February leaving the House and Senate at an impasse over changes to the budget to address the unanticipated revenues. In 

recent weeks, legislative leadership and the Governor’s O�ce reached a bipartisan deal. On September 6, the House and Senate returned for a Special Session to 

make changes to the current biennial budget. The General Assembly focused on major investments in four key areas to include: a one-time tax rebate of $200 for 

individuals and $400 for joint �lers; an increase in the standard deduction to $8,500 for single �lers and $17,000 for joint �lers; and investments in behavioral health 

and in education at all levels. 

Concurrently, the Governor’s administration is also developing the next biennial budget. Governor Youngkin will reveal his budget priorities in mid-December and the 

legislature will have a chance to make their mark on the next budget during the 2024 legislative session.

Looking Ahead to 2024

As we approach the 2024 legislative session, VFCA leadership participated in the annual �re and EMS stakeholder meeting in Oilville, VA. This meeting provides an 

opportunity for stakeholders to share their top priorities to bring forth to the General Assembly.  The o�cial legislative agenda will be presented to all 140 members 

in both chambers prior to the start of the 2024 session for their review. This publication provides our elected o�cials with education on our issues under one uni�ed 

voice from �re and EMS. 

Time to Get Out The Vote

Last, but certainly not least, the General Election will be held on November 7, 2023, with all 40 seats in the Senate and 100 seats in the House of Delegates on the 

ballot.  Since these campaigns are occurring in newly drawn legislative districts, there will be a great deal of turnover and a signi�cant number of new members joining 

the General Assembly in 2024. To register to vote, identify your registration status, �nd your polling location, or apply to vote by absentee mail, please see the Virginia 

Department of Elections for more information at https://vote.elections.virginia.gov/VoterInformation.

If you have any questions for your legislative team in Richmond, please feel free to contact Devon Cabot (devon@2capconsulting.com) or Maddy Busse 

(maddy@2capconsulting.com).   
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UPDATES FROM THE 
VIRGINIA DEPARTMENT OF 
EMERGENCY MANAGEMENT    
Lauren Opett, Director of Communications & Senior Advisor, VDEM

VDEM, FEMA host hurricane 
brie�ng in Roanoke

VDEM and the Federal Emergency Management Agency (FEMA) held our annual 
Joint Peak Hurricane Season Brie�ng in Roanoke in July. This was the �rst time 
this meeting was held in one of our inland regions and signi�es the recognition 
that hurricanes and other severe weather events associated with tropical systems 
are not just a coastal threat.

At the brie�ng, VDEM’s State Coordinator Shawn Talmadge, FEMA’s Deputy 
Administrator Erik Hooks, and U.S. National Weather Service (NWS) Director Ken 
Graham provided attendees with updates and information for the upcoming peak 
season and the VDEM communications team promoted the commonwealth’s 
�rst ever Inland Impacts Guide.

At the conclusion of the brie�ng, the City of Roanoke led a tour of several 
mitigation projects around the city highlighting e�orts to lessen impacts from 
�ooding.

Our Inland Impacts Guide and Hurricane Evacuation Guide can always be 
downloaded at vaemergency.gov/hurricanes. 

September is National 
Preparedness Month!

National Preparedness Month (NPM) is held annually in September. NPM is a 

time to raise awareness about the importance of preparing for disasters and 

emergencies that could happen at any time. The 2023 theme for National 

Preparedness Month is “Preparing for Older Adults.”

The Ready Campaign’s 2023 NPM campaign will focus on preparing older adults 

for disaster, speci�cally older adults from communities that are disproportionally 

impacted by the all-hazard events which continue to threaten the nation. 

Also, Ready will be sharing tips on back-to-school safety, building from their July 

toolkit. August is a good time to practice some of the tried-and-true preparedness 

measures families can take to be prepared.

Talking Points for Back-to-School Safety

• Children and youth are empowered through understanding risks and knowing 

how to protect themselves. Empowered youth can help involve their families, 

peers, and communities in disaster preparedness.

• Teenagers and other young people help their families, schools, and communities 

prepare for disasters. They can be leaders before, during, and after disasters.

• Emergencies and disasters can be scary, but there are ways to help you stay safe 

before, during, and even after a disaster. 
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VDEM SAR SPECIALIST BILLY 
CHRIMES ASSISTS WITH 
SEARCH THAT LOCATES 
MISSING MOTHER, DAUGHTER

The Virginia Department of Emergency Management’s Search and Rescue 
(SAR) program began in 1985 with agency support of a statewide training event 
organized by a small handful of volunteers. Fast forward to 2023 and there are 
now 20 volunteer SAR teams in Virginia, with nearly 500 volunteers who are 
supervised and trained by VDEM personnel. These teams are on call 24/7, and 
their capabilities include ground search and rescue, wilderness technical rescue, 
cave rescue, K9 live-�nd and human remains detection, human tracking, and 
equine search. VDEM’s SAR program is routinely called upon nationwide for their 
expertise and is considered one of the premier SAR organizations in the country.

While primarily known for our disaster preparedness, response, and recovery 
activities, most are not aware that VDEM is also responsible for several special 
operations programs to include unmanned aerial systems (one of the nation’s 
�rst public safety drone programs), hazardous materials, technical rescue, air 
operations, communications cache, incident management teams, swiftwater 
rescue, and search and rescue. These teams respond to hundreds of missions 
annually and provide lifesaving operations across the commonwealth and to 
other states as requested.

���1���7�5�X���+�6�•�5���#�$�1�7�6���)�)�D�D�P�P�L�L�O�O�\�\�X��

�Z�Z�H�H�����K�K�D�D�Y�Y�H�H�����\�\�R�R�X�X�U�U�����E�E�D�D�F�F�N�N��������

���� �������� ���� ���� �������� ���� ���� �������� ���� ���� ���� ����

Billy Chrimes has been a search and rescue specialist with VDEM for more 
than 15 years and with the program as a volunteer for more than 30 years. On 
a blue sky day, VDEM SAR personnel are typically attending training, providing 
training, participating in exercises, or working with regional and local partners 
on planning e�orts. When requested, SAR personnel can be called out 24 hours/
day, 7 days/week in support of a mission. On the morning of July 13, 2023, Billy 
was attending a meeting in Roanoke, VA when he received a request to help 
locate a mother and daughter that were traveling from Virginia to West Virginia 
on Sunday, July 9 and went missing. While the initial request was for potential 
drone support, Billy worked with incident command to help map out navigation 
methods and alternate routes that the driver may have taken. Using a mapping 
app, Chrimes was able to identify a potential alternate route which also included 
a single lane spur route that ended after a short distance. He set out in his vehicle 
to search this targeted area and upon turning onto this road and driving a short 
distance, he was able to spot the mother and daughter walking down the road, 
having abandoned their vehicle due to lack of food and water. The area was void 
of cell phone service, so Chrimes utilized his radio to inform the command post 
that the two women were alive and well.

We are so thankful that this story had a happy ending, but it is a stark reminder of 
the need to always have a backup method to navigate while driving, especially 
if you are utilizing mobile devices, particularly in areas with limited to no cell 
phone coverage. A big thank you for the strong work by state and local partners 
to ensure that this mother and daughter were able to be reunited with their loved 
ones.

For the latest news from VDEM, please visit https://www.vaemergency.gov/news/
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FIREFIGHTER APPARATUS 
MAINTENANCE: ENSURING 
OPERATIONAL READINESS 
AND SAFETY    
Acting Battalion Chief Ty Burch  
Ft. Belvoir Fire & Emergency Services

Introduction: When transitioning from a �re�ghter to apparatus driver, 
understanding the importance of daily �re�ghter apparatus maintenance is 
crucial for maintaining operational readiness and ensuring the safety of personnel 
and the communities we serve. Fire�ghter apparatus, including �re engines, 
ladder trucks, and specialized vehicles, are essential tools in our line of duty. Daily 
maintenance tasks, in compliance with the National Fire Protection Association 
(NFPA) codes and standards, are vital to keep these vehicles in optimal condition, 
ready to respond to emergencies swiftly and e�ectively.

Operational Readiness: To ensure operational readiness, daily maintenance 
routines should include a thorough inspection of the apparatus before each shift. 
This inspection involves checking the vehicle's overall condition, including tires, 
�uid levels, lights, sirens, and communication systems. This pre-shift inspection 
helps identify any potential issues that may have arisen during previous 
operations or while the apparatus was parked.

Fluid Levels: Checking �uid levels is crucial for the proper functioning of the 
apparatus. This includes inspecting and replenishing engine oil, transmission 
�uid, coolant, hydraulic �uid, and windshield washer �uid as needed. Maintaining 
appropriate �uid levels prevents overheating, reduces the risk of mechanical 
failures, and ensures optimal performance during emergency responses.

Tire Inspection: Regularly inspecting the tires is essential for safe operations. 
Check the tire pressure using a pressure gauge and ensure that it matches the 
manufacturer's recommendations. Inspect the tires for signs of wear, such 
as uneven tread patterns or bulges, and replace them if necessary. Properly 
in�ated and well-maintained tires provide better traction, handling, and braking 
capabilities, reducing the risk of accidents during emergency response.

Brakes and Suspension: The braking system is critical for the safe operation of 
the apparatus. Daily maintenance should include checking the brake �uid level 
and inspecting the brake pads, rotors, and lines for wear, leaks, or damage. 
Additionally, inspecting the suspension system, including shocks, springs, and 
bushings, helps maintain stability and control during emergency operations.

Electrical and Lighting Systems: Ensure that all lights, including headlights, 
taillights, turn signals, and emergency warning lights, are functioning properly. 
Regularly check the battery terminals for corrosion and clean them if necessary. 
Test the sirens and communication systems to ensure clear and e�ective 
communication during emergencies.

Equipment and Tools: Inspect and organize the equipment and tools carried on 
the apparatus. Ensure that all tools are in their designated locations, properly 
secured, and ready for immediate use. Check the condition of �re�ghting hoses, 
nozzles, and other equipment to ensure they are in good working order and free 
from damage or leaks.

Record Keeping: Maintain accurate and up-to-date records of daily maintenance 

activities, including inspections, repairs, and replacements. These records not 
only demonstrate compliance with NFPA codes and standards, but also provide 
valuable documentation for future reference and audits.

Conclusion: From a transitioning �re�ghter to apparatus driver standpoint, 
understanding the importance of daily �re�ghter apparatus maintenance is 
vital for operational readiness, crew safety, and e�cient emergency response. 
Compliance with NFPA codes and standards for daily maintenance tasks ensures 
that the apparatus remains in optimal condition. By performing daily inspections, 
addressing any issues promptly, and keeping accurate records, we can enhance 
the reliability, safety, and performance of our �re�ghting vehicles. This diligent 
approach enables us to serve our communities e�ectively and uphold the 
highest standards of professionalism in our �re�ghting duties.

Ty Burch started as a volunteer in Prince William County 
in December of 1993, dedicating his time and e�ort to 
serving the community. In December of 2003, he was 
hired on with Fort Belvoir Fire & Emergency Services as 
a �re�ghter, continuing my commitment in serving the 
community and public safety.

Burch continued working hard and was dedicated to 
the job. In 2017 he was promoted to Lieutenant, demonstrating his leadership 
abilities and skills in managing emergency situations. He was promoted to 
Captain in 2019, which further solidi�ed his expertise and responsibility within 
the �re service.

Throughout his career, he has faced numerous challenges and gained extensive 
knowledge and skills in �re�ghting, emergency response, and leadership. His 
experience is a testament to his commitment to protecting lives and property, 
and his promotions re�ect his continuous growth and excellence in the �eld.
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WHY EMS|MC?
EMS Management & Consultants is the largest
billing and consulting company solely focused 
on emergency medical services in the U.S. 
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2023 MEMORIAL SERVICE TO BE HELD
The Annual VFCA Memorial Service for those we have lost during 2023 will be held once again during the 2024 Virginia Fire Rescue Conference held in Virginia Beach on February 
21, 2024. If your department has lost a member during 2023, you are asked to pass that information on to us. On-line electronic submittal of nominations is preferred and the 
appropriate information can be found on the VFCA web site at www.vfca.us . For those departments unable to submit an on-line nomination, the attached form can be used and 
mailed to:

Virginia Fire Chiefs Association, Inc.
P.O. Box 699
Blackstone, Virginia 23824 

Questions may be referred to Chris Eudailey, VFCA Executive Director, email executivedirector@vfca.us

MEMORIAL INFORMATION SHEET 

Name of Deceased:  ________________________________________________________________________________________________________________________________

Fire Department Name: _____________________________________________________________________________________________________________________________

Date of Death:  ____________________________________________________________________________________________________________________________________

Cause of Death (if available):  _________________________________________________________________________________________________________________________

Fire Department Contact Person:  _____________________________________________________________________________________________________________________ 

Fire Department Address:  ___________________________________________________________________________________________________________________________

Fire Department Telephone Number:  __________________________________________________________________________________________________________________

Submitted By:  _____________________________________________________________________________________________________________________________________

Telephone Number:  ________________________________________________________________________________________________________________________________



����������� ��������������
����� �����������
��

����� ������

����� �������������������

������� �����9�������$�+���/�*���/�L�W�K�L�X�P���,�R�Q��

������� ���
���

����� 
�	

����� �	�������������������������

������� ������•
���•

���������
 •��������•������

���
�� ••���� ��������

������ �P�3�R�Z�H�U��­
��€���•���€����
‚������������€����€

����������� �� ��ƒ��
�������

������������� • ������„�­����ƒ�… ��„ƒ������

����� †‡•����ˆ��
•�

����� †‡•����‰��
� ���Š����•ˆ‹

†•������Œ��������‚��€��ƒ������������������Ž�•��� �������

RECON

���������
���������� ������
�������
��
�����	 �­‘•���� �U�H�V�S�R�Q�V�H�����������������
����€�����

��������	 ���������������€����€��������ƒ����‚���������ŽŽ�������������

�����	 �•������ �U�H�V�S�R�Q�V�H����
���‚�����•������•����ˆ��
•�

��������	 �…�����Ž��
�����
������  �‚�� �U�H�V�S�R�Q�G�H�U��������������������� ����Ž���€���

�������������	 �’��� •���•� �U�H�V�S�R�Q�G�H�U�������������•�‚���Œ�„�“�”���������� �
�H�P�H�U�J�H�Q�F�\���•��•
�������������‚��������Œ�„������ ��“

����	 �­��•������������
���
� ��������€

������������
�����	 ��  ��������������€�����������������
������€���������
���������� ���U�H�V�S�R�Q�V�H��
��������Œ�„�

��������	 ��…�„� �������Ž���������������€����� �Œ �

���	���	������

�I�L�U�H�W�U�X�F�N�V�#�P�D�W�K�H�Q�\�P�R�W�R�U�V���F�R�P�����_�_������������������ ����������



44 Commonwealth Chief • October 2023

COULD YOUR DEPARTMENT 
BENEFIT FROM A STATEWIDE 
AWARD AND $500? NOMINATIONS 
FOR BEST PRACTICES IN FIRE 
SERVICE HEALTH AND SAFETY 
AWARDS

Health, safety and wellness within �re departments are top priorities throughout 

the Commonwealth and across the nation. In Virginia, most departments 

have developed extensive policies, practices and/or procedures to address 

this important issue and to ensure the health, safety and wellness of their 

members.  We all know that before we can care for the public, we must 

ensure that our personnel are trained, equipped, conditioned and capable 

of e�ectively performing the functions for which the public expects from us.  

This means having �t personnel who know how to operate safely and who 

practice safety, health and wellness 24/7.  It means departments having those 

necessary guidelines, policies, procedures and/or practices in place so that our 

members know what is expected and it means ensuring that these expectations 

are followed from an individual perspective, from a crew/team/company/ unit/

station/shift perspective and from an overall departmental perspective.  There 

are many excellent examples/models of health and safety practices that have 

been implemented by departments of all kinds (volunteer, combination and 

career) in the Commonwealth. Why not have your department nominated and 

recognized as an award-winning agency that is committed to the health, safety 

and wellness of the overall department and, in particular, its members.

Each year, the Virginia Fire Chiefs Association – Health and Safety Committee 

coordinates a “Best Practices in Health and Safety” awards program through 

the Virginia Fire Chiefs Foundation.  This program seeks to recognize programs 

from volunteer, combination and career �re departments in the Commonwealth 

of Virginia annually during the VFCA Virginia Fire Rescue Conference in 

February. Three awards are given, one in each category (volunteer department, 

combination department and career department). Winning departments receive 

a $500 contribution from the Virginia Fire Chiefs Foundation.  Wouldn’t it be nice 

for your department to receive $500 to support its operations in some way? 

Probably more importantly, this would be a fantastic message to send to your 

members that their organization has been recognized for programs that show 

your commitment to health, safety and wellness.

Nominations are currently being accepted in each of the three categories 

(volunteer, combination and career) between now and December 1. This year 

the VFCF/VFCA is utilizing an on-line submittal process which is available on the 

VFCA web site at www.vfca.us and by selecting the tab titled “VFCF Health and 

Safety Awards Submission.” It is desired that nominations be submitted on-line, 

however for those unable to do so a form has been included with this publication. 

All nominations/ submittals (electronic and printed/mailed) must be received on 

or before December 1, 2023. Programs/practices etc. implemented within the 

current and two prior years (2023, 2022 and 2021) will be considered. 

Recognition for the latest awards will occur at the 2024 VFCA Virginia Fire Rescue 

Conference in February at the Virginia Beach Convention Center. 

VIRGINIA FIRE CHIEFS 
FOUNDATION
BEST PRACTICES IN 
FIRE SERVICE HEALTH 
AND SAFETY AWARD 
NOMINATIONS                               
The Virginia Fire Chiefs Association and the Virginia Fire Chiefs Foundation 
is pleased to announce the annual “Virginia Fire Chiefs Best Practices in Fire 
Service Health and Safety Awards.” The VFCA and the VFCF are committed to 
fostering health and safety within the various �re departments throughout the 
Commonwealth of Virginia.  This award program was created to further recognize 
the health and safety e�orts of Virginia �re departments. The awards are intended 
to acknowledge creative, comprehensive and/or signi�cant accomplishments 
and programs that provide for the health, safety and welfare of our �re service 
members.   Each year the VFCA/VFCF will honor formally established �re 
departments within the Commonwealth of Virginia, in each of the following three 
categories: volunteer �re department, career �re department and combination 
�re department. The Virginia Fire Chiefs Foundation Best Practices in Fire Service 
Health and Safety Awards recipients will be announced and honored at the 
Virginia Fire Chiefs Association’s--Virginia Fire Rescue Conference in February 
2024. Award winning departments will be presented with an award and the VFCF 
will make a $500 contribution to each winning department. Information about 
this program is available on the VFCA website at www.vfca.us

Nomination Information
Nominations (electronic or by mail) for the upcoming “Virginia Fire Chiefs Best 
Practices in Fire Service Health and Safety Award” program must be received on 
or before December 1, 2023:

On-line electronic submittal of nominations is preferred and the appropriate 
information can be found on the VFCA web site at www.vfca.us and by selecting 
the tab titled “VFCF Health and Safety Award Submissions.”

For those departments unable to submit an on-line nomination the attached 
form can be used and mailed to:

Virginia Fire Chiefs Association, Inc.
P.O. Box 699
Blackstone, Virginia 23824  

Questions may be referred to Chris Eudailey, VFCA Executive Director, email 
executivedirector@vfca.us

Criteria 
Any �re department within the Commonwealth of Virginia that has established 
creative, comprehensive and/or signi�cant accomplishments/programs that 
provide for the health, safety and welfare of their members.  Program must be 
in place/operational at time of nomination and must have been implemented 
within the last three years.



ELIGIBILITY
Must be a formally established �re department within the Commonwealth of 

Virginia.  

One award will be presented in each of the following categories:

• Volunteer Fire Department

• Career Fire Department

• Combination Fire Department

SELECTION PROCESS
Once all packages are received, an award Selection Committee will review the 

nomination packages and forward their recommendation to the VFCA President 

and Executive Director.

AWARDS PRESENTATION
The Virginia Fire Chiefs Foundation Best Practices in Fire Service Health and Safety 

Awards recipients will be announced and honored at the Virginia Fire Chiefs 

Association’s--Virginia Fire Rescue Conference in February 2021. Recipients will 

receive the award and a $500 contribution to the department.

SUPPORTING DOCUMENTATION
The following �ve items must be addressed in a number-by-number format:

1) Brief Abstract of Accomplishment/Program:  Brief executive summary the 

accomplishment/program.

2) Brief Description of Fire Department Nominated:  Provide a brief overview of 

the nominated �re department.

3) Description of Accomplishment/Program: Describe the accomplishment/

program being nominated, including its objectives and clientele being 

served.  

4) The Results/Success of the Program:  Provide a description of the results and 

success of the accomplishment/program in meetings its objectives (provide 

examples and measurements where possible).  

5) Worthiness of Award:  Provide brief justi�cation for why this accomplishment/

program should receive this award. 

VIRGINIA FIRE CHIEFS FOUNDATION
BEST PRACTICES IN FIRE SERVICE  

HEALTH AND SAFETY AWARDS

APPLICATION/NOMINATION FORM

Name of Fire Department __________________________________________________________________ Date __________________________

Address ___________________________________________________________________________________________________________ 

City _______________________________________________________________________________  Zip Code ________________________ 

Telephone __________________________ Fax __________________________ Email ______________________________________________ 

Fire Chief __________________________________________________________________________________________________________

Check One   Volunteer    [   ]   Career      [   ]   Combination   [   ]

Nomination Submitted By:  _______________________________________________________________________________________________

Address ___________________________________________________________________________________________________________ 

City ____________________________________________________  State _______________________ Zip Code ________________________  

Telephone __________________________ Fax __________________________ Email ______________________________________________ 

Accomplishment/Program Information

Accomplishment/Program Title: 

Implementation Year _________

Supporting documentation must be attached to this application/nomination form. 

COPY FORM AS NEEDED



Help keep residents safe during  
a natural gas emergency
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�/�H�W�·�V���W�D�O�N����
People who are thinking about suicide often talk about killing 

themselves or wanting to die. 

Learn to recognize the warning signs of 
suicide in yourself and others. 

�x Talking about wanting to die, or a desire to kill 
themselves 

�x Looking for a way, such as buying a gun or 
researching methods online. 

�x Feeling hopeless, or having no reason to live. 
�x Feeling trapped, or in unbearable pain. 
�x Perceiving one’s self as a burden to others. 
�x Increased use of alcohol or drugs. 
�x Acting anxious or agitated. 
�x Reckless behavior. 
�x Sleep pattern changes, sleeping too little or 

too much. 
�x Withdrawing from others, social isolation,. 
�x Rage, or talking about revenge. 
�x Extreme mood swings. 

 
The Suicide Prevention Lifeline is for 
anyone thinking about suicide or for 
those  who care about them. 

1-800-273-TALK (8255) 

Suicidepreventionlifeline.org 
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 CONFERENCE HIGHLIGHTS | THANKS

A MOST SINCERE THANKS
TO ALL OUR 2023 VIRGINIA
FIRE RESCUE CONFERENCE 
SPONSORS!
We are pleased to be able to recognize these Companies that 

have gone above and beyond this year and that have continued 

to support the VFCA!

PLEASE HELP US EXTEND OUR DEEPEST APPRECIATION 
TO THIS YEAR’S CONFERENCE SPONSORS. THEIR 
SUPPORT MAKES IT POSSIBLE FOR THE VFCA TO DELIVER 
THE OUTSTANDING AND AFFORDABLE CONFERENCE YOU 
EXPERIENCED!

THANK YOU!

CHIEF LEVEL SPONSOR

Atlantic Emergency Solutions

DEPUTY CHIEF LEVEL SPONSOR
Matheny Motors

ASSISTANT CHIEF LEVEL SPONSOR
Virginia Innovation Partnership Corporation
CSX
Tayor’s Tin

BATTALION CHIEF LEVEL SPONSORS
Virginia Department of Forestry
L3 Harris Corporation
C. W. Williams
Change Healthcare
W. L. Gore

COMPANY OFFICER LEVEL SPONSORS
The Fire Store
Fleet Reps representing Whelen Engineering 
Proteam Tactical Performance
Willburt
Maryland Fire Equipment Corporation
Provident Insurance
The Port of Virginia
Mirion Technologies
Clarion Events Fire & Rescue Group
Symbol Arts

CONFERENCE PARTNER
Virginia Department of Fire Programs
Virginia Department of Health – O�ce of EMS
Virginia Department of Emergency Management





pROVIDENT pROGRAMS

We've Got You Covered

AT THE STATION, RESPONDING, 
AND ON THE SCENE...

providentins.com �_ 800.447.0360

Insuring America's Heroes Since 1928 �p

Accident �	  Health

24-Hour Accidental Death �	

Dismemberment

Group Life

critical illness ��Cancer ��

Serving Emergency Services 

Organizations with customized 

insurance solutions

�p

�&���-�����%�H�Q�V
�F�E�H�Q�V�#�S�U�R�Y�L�G�H�Q�W�L�Q�V���F�R�P

The Virginia Fire Chiefs Association, Inc. - October 2023

Virginia Fire Chiefs Association, Inc.
PO Box 699
Blackstone, VA 23824


